
Community Task Force 
Monday, April 18, 2022 
AGENDA  
 

Purpose of the Task Force: To review and recommend preferred system improvements after 

the incident and death of Cedric Lofton 

Goal of the Task Force: Develop recommendations for improvements and changes to the 

existing system standards and performance of Department of Children and Families (DCF), law 

enforcement, and youth corrections programs 

Today: Complete recommendations for Youth Corrections/JIAC, including mental health and 

training recommendations 

 

1. Review and Prioritization 911 Recommendation   4:30 – 5:15 p.m.  

 

2. Recommendation Prioritization WPD and JIAC   5:15 – 6:15 p.m.  

 

 Review recommendations for facilitator clarity 

 Task Force to review the recommendations  

 Task Force to prioritize top 5 recommendations   

 

3. Next week        6:15 – 6:30 p.m. 

 

 April 25 – Final review of recommendations  

 

 


