Community Task Force
Monday, March 7, 2022
AGENDA

Purpose of the Task Force: To review and recommend preferred system improvements after the
incident and death of Cedric Lofton

Goal of the Task Force: Develop recommendations for improvements and changes to the existing
system standards and performance of Department of Children and Families (DCF), law enforcement, and
youth corrections programs

Today: Hear from Sedgwick County, JIAC and KDOC about policies, protocols, training and potential
systems improvements for foster children going through a mental health crisis

1. Feedback on documents received/reviewed, other activities 4:30 - 4:40 p.m.
=  Topics of discussion will be added to parking lot

2. Presentations 4:40 - 5:00 p.m.
= Steve Stonehouse, Deputy Director of Juvenile Programs at Sedgwick County

= Jodi Tronsgard, Juvenile Intake and Assessment Center Administrative Manager
= Hope Cooper, Deputy Secretary of Kansas Department of Corrections

3. Taskforce engagement with presenters 5:00 - 5:30 p.m.

4. Taskforce dialogue and opportunity brainstorm 5:30-6:20 p.m.

=  What immediate opportunities exist?

=  What long-term strategies need to be tackled?

= Parking lot discussion if appropriate

= What other questions do you have for the organizations?
o Next week: JIAC/JDF or Task Force deliberation

5. Next Steps and Adjourn 6:20 —6:30 p.m.



