JIAC Special Incidents &
Use of Force Summary 2023

Total Special Incidents: 28

Special Incidents Types
*Multiple types may be indicated for each incident

In Need of medical attention

-

Contraband

[EY
~

Angry/out of Control

Danger to self/others

Escape attempts

Suspected to be under the influence

Handcuffs

Leg restraints

Holding room

Not following instructions

Verbal aggression

Passive resistance

Physical resistance

MAB (Managing Aggressive Behaviors)

SafeClinch

Suicidal Behavior

Other
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Use of Force Data

Age 14, 15

Gender | Male: 1 Female: 1

Race Black: 2 White: 0

Ethnicity | Hispanic: 0 Non-Hispanic: 2

B. Date and time of incidents:
11/22/23 8:40 PM
11/22/23 8:50 PM

A. Aggregate demographic data including age, gender, race and ethnicity:
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C. Account of events leading to the use of force including specific youth behaviors
and non-physical interventions:

1. The youth arrived at JIAC after being released from the hospital for the

2.

second time that evening. He was agitated and said he would not answer
any questions or do anything he was asked to do. He said he would sit in
the JIAC intake area until his court date. He pressed all of the door buttons
in an attempt to get out. He unplugged a computer monitor and removed
two computer mice from the intake counter and smashed them on the
floor. He wrote on the wall with a pen, inserted it into a lock, and said he
would use it as a shank. He took off his shirt and socks and got into a
fighting stance. He was given verbal instruction and redirection multiple
times throughout. Several JDF staff responded and one was able to talk the
youth into sitting down and talking. After a few minutes, the staff member
left and the youth became agitated again. The youth reached up onto the
intake counter class divider and was then placed in a Side Clinch by JDF
staff and taken to JDF via a MAB Standing Hold.

Mechanical restraints used, if any, and length of time employed: None
Description of injuries sustained by youth or staff, if any: None

Policy implications: None

Corrective actions taken: A debrief was completed by JIAC and JDF
Coordinators. A comprehensive review was completed by all JIAC staff
along with the Continuous Quality Improvement Administrative
Coordinator. Findings: JIAC staff are expected to intervene more quickly to
remove items from the intake counter and use body positioning as a form
of prevention from youth taking possession of items, JIAC lead staff will be
the point of contact and leader during use of force incidents. Retraining
was provided.

Level of discipline administered, if any: None

The youth pushed past a staff member to exit the calming room (which is
not locked) and enter the intake area where the above incident was taking
place. As staff attempted a Safe Clinch Bicep & Wrist Escort to guide her to
the holding room, she went “dead weight” and lay on the floor laughing.
Another staff came to assist and the two staff were able to use the MAB
Standing Hold to walk her to the holding room.

Mechanical restraints used, if any, and length of time employed: None
Description of injuries sustained by youth or staff, if any: None

Policy implications: None

Corrective actions taken: This was a component of the above-mentioned
comprehensive review and staff were retrained on moving other youth to a
separate, locked area during special incidents.

Level of discipline administered, if any: None
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Juvenile Intake & Detention Continuum
Activity Report
2023 - 2024 YTD

2024 JIAC Intakes | JOF Admits | JOF ADP |**JRF ADP |HBS ADP HBfD‘;PP
JAN 128.00 33.00 33.71 9.74 29.87 1.00
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OoCT
NOV
DEC
YTD 128.00 33.00 33.71 9.74 29.87 1.00

Juvenile Intake & Detention Continuum
Activity Report

2023 JIAC Intakes | JOF Admits | JDF ADP | **JRF ADP |HBS ADP| HBS JPP
JAN 136.00 42.00 4316 0.00 29.97 2.74
FEB 125.00 27.00 48.21 0.00 31.50 1.50
MAR 136.00 30.00 42.03 0.00 35.35 0.16
APR 123.00 33.00 37.50 0.00 34.53 0.00
MAY 122.00 37.00 31.23 5.19 30.55 1.61
JUN 119.00 51.00 32.47 6.67 27.40 2.27
JUL 113.00 32.00 31.06 7.00 27.71 2.00
AUG 130.00 41.00 33.00 6.94 27.84 2.29
SEP 162.00 50.00 37.07 7.03 25.33 3.00
OCT 166.00 43.00 4523 6.97 27.90 3.58
NOV 120.00 33.00 40.73 6.97 35.00 3.53
DEC 135.00 33.00 35.55 8.16 30.68 1.74
YTD 1,587.00 452.00 38.03 5.02 30.33 2.04

** JRF was on hold effective 05/01/22 - Reopened 05/08/23.







