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Budget Highlights

2007 SEDGWICK COUNTY BUDGET HIGHLIGHTS

General Government

Q Elimination of Mainframe Computer Costs (pg. 104)
O Operational cost for maintaining New Public Safety
Building (pg. 100)

Public Safety

Q New Juvenile Detention Facility opened in March 2006 (pg. 175)
O Day Reporting program as a non-residential sentencing alternative (pg. 166)

Public Works

Q Increased collection of used oil by Household Hazardous Waste staff (pg. 245)
Five-year Capital Improvement Program (pg. 380)

Health & Welfare

Q Combine Behavioral Health into COMCARE (pg. 255)
O Second phase of funding formula for allocating resources to senior centers (pg. 300)
O Sedgwick County Offender Assessment Program (SCOAP) (pg. 255)

Culture & Recreation
Q Sedgwick County Arena (pg. 355)
Q Exploration Place (pg. 362) S
Community Development

Q |Initial phase of Workforce Development Plan for Sedgwick County (pg. 377)
Q Economic Development —Affordable Airfares (pg. 375)
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Manager’s Message

Honorable Board of Sedgwick County Commissioners
And Citizens of Sedgwick County,

Each year, the Board of Sedgwick County Commissioners approves a
budget for providing essential services to citizens. The budget is a plan,
or the framework, of how we will allocate resources to assure safety and
health, and enhance the quality of life in our community. This plan also
helps us stay true to our mission, “to provide for the present and future
well-being of the citizens of Sedgwick County,” and one of our goals,
“to allocate resources to meet the changing needs of our

community.”

In order to meet this goal, we need to monitor trends and critical
needs, and respond with innovation solutions. Sometimes this means
changing the way we deliver services or reprioritizing what services we
can deliver.

At the same time, we have an obligation to provide certain essential
services, and citizens expect Sedgwick County’s participation in activities
that make our community better. As with previous years, there are
always more “needs” than resources to meet the needs. But it is our
goal to wisely allocate public resources, and make our County
government services more accessible, convenient and efficient, and
continue to assure that our citizens receive “quality public services.”

Traditionally, Sedgwick County’s services have been categorized into six
areas in which we serve citizens or meet their basic needs:

Public Safety

Health & Human Services

Public Works

Culture, Recreation & Entertainment

Community Development

General Government services

As our community changes, the services and the priorities of these areas
must change as well. The 2007 Adopted Budget addresses the changes
in our community needs, but also helps position Sedgwick County to be
a leader and partner in regional and state efforts. By

doing so, we continue to promote a strong future for the citizens of
Sedgwick County and Kansas.

Sedgwick County...
working for you
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2007 Overview — Investing for Jobs. Protecting People.
Over the past few years, two areas have been identified for the long-term
viability of our community and region — job needs and public safety.
These are not options or choices, but realities that we must

address to assure a strong future for our community.

Investing for Jobs.

This year, we are enhancing “Community Development” to include
“Community and Workforce Development” to address a critical need for
technical education and training to meet business and industry
requirements of today and in the future.

Faced with a growing business demand and an aging and retiring
workforce, our aviation companies in Sedgwick County will need to hire
4,150 skilled workers in 2006. It is expected that an additional 1000
skilled workers will be needed each year for the next 10 years. These are
jobs for our citizens, and they are high-paying jobs — averaging $57,835 a
year.

It is critical that we assure that trained workers are available in
Sedgwick County to meet this need — we know that other states and
countries are luring our companies for those jobs. They are willing to
make significant investments in exchange for jobs.

Sedgwick County is working to create a world-class technical education
system and campus to respond to those needs. The result is a plan to
build a manufacturing technical education campus at Jabara Airport,
providing customized, business-driven training programs. This

$40 million project is investing for jobs for Sedgwick County citizens and
growing business in our community.

For our community to compete in the global market, our economic
development solutions must be creative, responsive, appropriate and
practical. We want businesses and jobs to stay in our community, and we
want to grow more opportunities for high-paying jobs for our citizens.
We are also committed to the regional effort to retain affordable airfares,
and have dedicated $1 million for 2007. We believe air travel is an
important asset for recruiting and retaining businesses and attracting
visitors to our community.

Ultimately, all of this focus on our community means a more vibrant,
economic future for us all.

Sedgwick County...
working for you
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Protecting People.

Sedgwick County continues to see an increasing jail population, and
utilizes other facilities across the state to house inmates when our
facility reaches capacity. Our current jail holds 1068, however there are
factors which cause the growing population (many which are
mandated) and the overcrowding issue:

e Percentages of arrests leading to court processing

e Growth in the percentage of court cases involving

incarceration
e Growth in the average length of stay in the facility
e Changing laws

If the rate of increase continues, we will need 1660 jail beds in
Sedgwick County by 2010 and 2400 beds by 2020.

Protecting people is a key County government function. In 2005, our
Criminal Justice Coordinating Council (CJCC) presented a Comprehensive
Master Plan for addressing these critical public safety needs. In
order to manage this increasing jail population and keep our
community safe, we are focusing on a two-part, long-term solution:

e Expanding the Adult Detention Facility

e Implementing alternative programs to more effectively deal

with offenders

Expanding the Adult Detention Facility — the plan is to expand the
facility to allow for an additional 384 beds. This will provide an
immediate, but short-term solution to the jail population problem. The
cost of the jail expansion is approximately $48 million. In

addition, the on-going operations costs would increase the Sheriff’s
Detention budget by $7.5 million annually.

Alternative programs are used extensively in other communities through-
out the country as “best practices” to more effectively deal with offenders
at a lower cost and reduce recidivism. These are long-term strategies
which will help reduce and maintain a lower jail population. We will
allocate just over $4 million for 2007, to include:

Day Reporting $2,354,250
Offender Assessment  $1,648,678

Additional programs in planning in 2007 and implementation in 2008:
Drug Court

Mental Health Court
Work Center

Sedgwick County...
working for you
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In addition, there are other County public safety functions that will have
additional funding for priority projects:

Emergency Medical Service —

As our County population increases (as well as our ‘daytime population’
of commuters and visitors into our county grows), the call volume for
Emergency Medical Service also increases. At the same time, the associated
“quality assurance” work volume has increased.

Quality medical documentation, which is critical for compliance with

Medicare billing and state directives, requires:

e personnel to provide training

e EMS paramedics to staff ambulances during training sessions (while
others are in training)

e Continuous Quality Improvement reviewers for compliance.

By having a strong quality assurance program, we continue our focus on
low response times for requests for service and assuring quality medical
care. As well, the risk of severe financial penalties from Medicare is
reduced, and the turnaround time for our billing cycle will decrease —
resulting in better accounts receivable for the ambulance bills. This
“Medical Training, Quality Assurance and Medicare Compliance Program”
will cost $421,141, with 7 additional positions.

In addition, EMS delayed the replacement of some medical equipment in
the past two years’ budgets, during the economic slowdown of our
community. As part of our licensing regulations, we must maintain
operable equipment, such as heart monitors, defibrillators and other
durable medical equipment — Sedgwick County provides medical
equipment not only for EMS, but also Sedgwick County Fire and Wichita
Fire as part the Emergency Medical Services System (EMSS). This is a cost
of $382,296 for 2007.

District Attorney, District Court —

Although a State of Kansas function, Sedgwick County is required to pro-
vide budget support for the District Attorney and the District Court. For
2007, the District Attorney will receive a new computer information sys-
tem, for better case management. This will cost $470,765.

Sedgwick County has provided funds in previous years to replace broken
and worn out furniture in courtrooms. Citizens come to the courthouse to
serve their civic duty in an uncomfortable setting. In 2007, we will
provide $135,000 to replace courtroom furnishings for jurors and gallery
seating.

Sedgwick County...
working for you
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The Impacts of Change

Addressing the priorities for 2007 come at a cost. The new adopted
expenditures for Public Safety and Community/Workforce Development
amount to approximately $11,566,902. This is the equivalent of a 3.181
mill levy.

We made decisions in past years to delay some expenditures that will
begin to negatively impact our operations if we do not proceed at this
time, including replacement of key technology infrastructure and
networking equipment.

We continue to provide infrastructure and invest in the future with our
Capital Improvement Program. Our current 5-year program is
$212,473,781, and $52,396,977 for 2007. Some of our projects for 2007
include:

Renovate fire sprinkler in the Adult Detention Facility

Drainage at 55th South & Oliver

Install 3 outdoor warning devices (sirens)

Design work for the Heartland Preparedness Center

Reconstruction of 119th St. W. between 29th N. and 53rd N.

Bridge at 71st S., between 295th and 311 St. W.

However, we have also made adjustments to the budget to reflect the
changes in our service needs. We are combining our Health Department
Behavioral Health program into COMCARE, for more efficient service
delivery. We will no longer provide staffing for 24-hour internal Data
Center support through our Division of Information and Operations, but
use alternative means of providing service. These actions, along with
eliminating vacant positions throughout the organization to streamline our
staffing table, results in an overall reduction of 46 positions (or 32.5 full-
time equivalents).

| am recommending funding for salary adjustments for our County
employees for 2007 at 4%. Continuing with our new pay system, this will
allow us to begin our “Pay for Performance” program for our pilot
departments, with full implementation across the organization in 2008. In
addition, | am recommending that we utilize a different system of
providing health/dental benefits for our employees and their families, in
order to help contain costs for the County and for our employees. By
doing so, we are able to focus on our employee wellness and providing a
long-term health benefit strategy for Sedgwick County.

Sedgwick County...
working for you
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Strong Financial Standing

Sedgwick County continues to demonstrate a strong financial standing, and our
financial planning has helped us to secure some of the highest levels of rating
available to local governments from financial

institutions.

2007 Resources — $365,353,193

204 3% 5% [ Cash & Reserves
W Ad Valorem Tax
O Sales Tax
[0 Motor Vehicle

0,

56% W Other Tax
O Intergovernmental
W Charges for Service
O Uses of Money and

Property
2% 4% 6% W Other

2007 Expenditures — $365,353,193

THIS IS N®T LEGAL TENBER
ANB SHALL N®T BE USED FOR SUCH

Share of Dollar Total Expenditures
Public Safety 36 cents 130,089,413
General Government 31 cents 111,822,768
Health & Welfare 21 cents 77,272,126
Public Works 7 cents 27,020,108
Culture & Recreation 3 cents 12,227,931
Community Development 2 cents 6,920,847
Total $ 1.00 365,353,193

Sedgwick County...
working for you
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2007 Adopted Budget

Our 2007 Adopted Budget reflects our continued focus on

providing quality public services that citizens expect and responding to the
changing needs of our community. Sedgwick County has demonstrated
leadership in responding to and planning for community needs — this can
be seen through our work on the Sedgwick County Arena, the Affordable
Airfares effort at the legislature, creating partnerships for technical
education and pandemic influenza community preparedness.

While we have been able to hold or reduce our mill levy for the past 8
years, the two significant needs — Jobs and Protecting People —

require an amount of funding that would mean drastic reductions in
services. Personally and professionally, | struggle with the impacts to our
citizens. We serve a great number of people who are vulnerable or at-risk.
Reducing services means we place those citizens in danger for their health
and safety.

We have adopted a 2.547 mill levy increase for 2007 to provide for the
jail expansion, jail alternative programs, the critical technical education
system and other enhancements. There are no changes to the Fire District,
and thus, there will be no mill levy increase for those customers in the Fire
District.

As public service employees, we are entrusted with taxpayer dollars. This
is a trust | hold in the highest regard. We must continue to be prudent and
careful in our expenditures. But, we must be mindful that our employees
make a difference in citizens’ lives and make a difference in our
community.

Thank you for the opportunity to serve you and work with the employees
of Sedgwick County to provide quality public services.

Respectfully submitted,

W@ QAN

William P. Buchanan
Sedgwick County Manager

Sedgwick County...
working for you
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encourage and recognize employees for hard work,

assure...

quality public services that provide for the present and
future well-being of the citizens of Sedgwick County.

establish...

maintain and nurture partnerships to ensure effective
and efficient delivery of services.

train...

creativity and innovation in delivering quality public services.

~

foster... .

two-way communication with citizens and employees to build

trust, confidence and teamwork, and to ensure informed decisions.
\

allocate... \

\
and use resources for basic and essential services that

are responsive to the changing needs of our community.
\
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Own Your Attitude

We take the responsibility to engage each customer in a positive and

helpful demeanor, choosing daily to be friendly, personable and empathetic
in our responses. Our actions define the perception of County government.

Practice Open Communication

We strive to be sincere, candid and honest with all our communications.
We listen to identify customer needs and expectations, adapting to meet
them as promptly and fully as possible.

Focus Your Efforts

‘We balance the demands for day-to-day efficiency with customer service by
always being present and attentive to both. We understand that excellent
public service demands competency in our work to assure quality results.

Collaborate to Deliver Solutions

We share information, cooperating within and across Divisions to supply
the resources, education and services necessary to satisfy our customers.
\

Act with Integrity \

We respect the County Values, the needs of one another and of each
customer. We honor the diversity of our population, keep our commitments

and act for the good of the communities we serve.
\

2
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accountability

accepting responsibility for our job performances, actions, behavior,
and the resources entrusted to us.

commitment

' individual and collective dedication of employees to their jobs and the
| organization in providing quality services to meet client/customer needs.

equal opportunity

providing a work environment which is fair to all current and prospective
employees through equal treatment in employee benefits, promotions, training,
! continuing education, and daily responsibilities, as well as fair and equitable
access for all citizens and consumers of Sedgwick County services.

hor%nesty

truthful, forthright interaction among employees, management, and the
public - which fosters trust, integrity and a lasting working relationship.

open communication

' the honest exchange and processing of ideas and information with
. the public, coworkers, staff, other departments, and administration.

professionalism

an individual promoting honesty, respect, pride, positive self image and
team effort; adhering to a high standard of ethical conduct, competence,
' and innovation; and who acknowledges criticism, accepts responsibility,
and strives for occupational growth.

respect

consistently demonstrating a deep regard for the diversity, needs, feelings,
and beliefs of all people, and acknowledging ideas and opinions of every
i employee, citizen and consumer.

Sedgwick County...
working for you
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Executive Summary

On August 9, 2006 the Board of County Commissioners
adopted the 2007 recommended budget of $365,353, 193
as recommended by the County Manager. Composing
the budget is a yearlong process that converts strategic
plans and community needs into a one-year spending
plan. The adopted budget allocates public resources to
fund essential services to assist citizens in need, cultural
and recreational opportunities, maintain and improve our
transportation infrastructure, and provide for a safe
community.

The adopted budget maintains the property tax rate for
Sedgwick County Fire District #1 at 18.556 mills and
calls for an increase of 2.547 mills to 31.305 for
Sedgwick County.

Of all 105 Kansas counties, Sedgwick County’s property
tax rate, expressed as mills, for the 2005 budget year was
the fourth lowest, as reported by the League of Kansas
Municipalities. As demonstrated in the table below, the
last property tax increase in Sedgwick County occurred
in 1998 under similar circumstances to the adopted
increase for 2007. At that time, the County was
completing an expansion to the Adult Detention Facility.
In 2007, as outlined in the County Manager’s Message
beginning on page i, the recommended increase allows
Sedgwick County to continue to perform two
fundamental responsibilities of local government,
“protecting people” and “investing for jobs”.

Sedgwick County - Property Tax Rates

Budget Property Tax Levy

Year (mills) Change
1997 28.061

1998 30.196 2135
1999 29.638 -0.558
2000 28.671 -0.967
2001 28.600 -0.071
2002 28.654 0.054
2003 28.776 0.122
2004 28.817 0.041
2005 28.763 -0.054
2006 28.758 -0.005
2007 31.305 2.547

Budgeted Expenditures

The 2007 budget of $365.3 million for All Funds
represents a $16.8 million or 4.8 percent increase from
the 2006 revised budget. The 2007 budget is divided into
six functional service sections based on the type of
public service delivered. These functional services
include: General Government, Public Safety, Public
Works, Health and Welfare, Culture and Recreation and
Community Development.

2007 Budgeted Expenditures by Functional

Service
Culture &
Recreation Community
$12,227,931 Dev. $6,920,847
(3.4%) (1.9%)
General Gov.
Health & $111,822,768
Welfare (30.6%)
$77,272,126

(21.1%)

Public Safety
$130,089,413
(35.6%)

Public Works
$27,020,108
(7.4%)

Of the six functional areas, the largest increase from the
2006 revised budget occurred in Public Safety ($7.0
million) followed by General Government ($5.8
million). The increase in General Government is largely
a function of the County’s internal budgeting practices.
Each year, the County budgets approximately $14.0
million in Contingency Reserves (pg. 81) to address
changes in service delivery or emergency needs. As the
County has pursued the implementation of both Jail
Alternative programs and the Workforce Development
efforts, the budget authority from Contingency Reserves
has consequently been transferred to other functional
areas, such as Public Safety and Community
Development as reflected in the 2006 revised budget.
However, the 2007 budget restores a similar amount of
budget authority, consequently presenting an increase in
the General Government budget when comparing the
2006 revised budget to the 2007 adopted budget. Absent
this internal budgeting practice, General Government’s
budget would have increased by 3.6 percent.

The County’s financial structure also includes seven
primary expenditure categories as outlined below.

2007 Budget

Sedgwick County...

working for you
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Executive Summary

2007 Budgeted Expenditures by Category

Capital Capital Outlay Interfund
Improvement $7,223,969 Transfers
$4,337,998 (2.0%) $14,972.761
(2.2%) (4.1%)
Commodities
$13,311,628
(3.6%)
Debt Service $1F’7%r37c£)1r12n§g7

$21,475,420

(5.9%) (46.7%)

Contractual
$133,288,720
(36.5%)

Of these categories, the largest is personnel with a 2007
adopted budget of $170.7 million. The growth in the
personnel budget is influenced by a number of variables.
These include increases in employee health benefit costs,
increases in retirement rates with the Kansas Public
Employees Retirement System and the employee
compensation plan.

The 2007 employee compensation plan continues the
strategic plan adopted in 2005. This plan was built on a
philosophy to support the County’s Mission to
encourage excellence in public service; be perceived as
fair, both internally and within prevailing markets; and
provide equitable incentives, holding employees
accountable for results and rewarding high performance.
In 2007, Phase | of Performance-Based Merit Pay will
begin for six pilot departments. In the future, Phase Il
and 11 will expand this program organization-wide.

Strategic Compensation Plan:

2006

= Performance Based Merit Pay for Leadership Team
and Sheriff’s Office

= Customer Service and Outstanding Performance
Recognition Award Programs

= Adjustments to compensation structure as needed

= Employee General Pay Adjustment

2007

= Performance Based Merit Pay for Leadership Team
and Phase | Pilot. Departments: Register of Deeds,
Department of Corrections, Code Enforcement,
Environmental Resources, Sheriff Clerical and Fire
Management

= Begin phase out of Customer Service and
Outstanding Performance Award Programs

= Adjustments to compensation structure as needed

= General Pay Adjustment for employees not
participating as a Pilot for Performance-Based Merit
Pay

2008

= Performance-Based Merit Pay for Leadership Team

and Phase I, Il and IIl Pilot groups

= Customer Service and Outstanding Performance
Award Programs phased out

= Adjustments to compensation structure as needed

= General Pay Adjustment for employees not
participating as a Performance-Based Merit Pay Pilot

2009

= County-wide Performance-Based Merit Pay

= Adjustments to compensation structure as needed

The 2007 adopted budget continues this strategic plan
with a four percent salary pool that will be allocated
through a general pay adjustment, continuation of both
the Customer Service Recognition Awards Program and
Outstanding Performance Recognition Program, which
gives a monetary award for exemplary performance and
significant contributions, and compensation structure
adjustments.

A four percent salary pool will be utilized to fund the
compensation plans for the established Performance-
Based Merit Pilot groups (Sheriff, Register of Deeds,
Department of Corrections, Code Enforcement,
Environmental Resources and Fire Management) and the
County Leadership Team (six executive staff reporting
directly to the County Manager) who will continue to
experience the Performance-Based Merit Pay Plan. The
Leadership Team and the Pilot groups will not be
eligible for the General pay adjustment or either of the
Recognition Award Programs.

Budgeted Revenue

The 2007 budget is comprised primarily of five different
fund types. They include the General Fund, Special
Revenue Funds, Internal Service Funds, Enterprise
Funds and Federal/State Assistance Funds. Of these, the
largest is the General Fund, which totals $156.8 million
or 45.7 percent of total revenue. The General Fund is the
primary funding source for the majority of County
services. Some of these services include the County
Sheriff, District Attorney, Community Development and
Financial Management. The second largest fund type is
Special Revenue Funds. These Funds were established to
account for certain revenue sources, which can only be
expended for specific purposes. Some of the County
services funded through Special Revenue Funds include:

2007 Budget
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Executive Summary

Emergency Medical Services, Noxious Weeds, and
mental health services through COMCARE. For the
2007 adopted budget, revenue collections through
Special Revenue Funds are budgeted at $36.5 million.

2007 Budgeted Revenues by Fund Type

Fire District No.

1, 13,400,368
Debt Service,

Special 15,573,567
Revenue -
Other,
86,643,211

General Fund,
156,760,065

Internal Service

Funds,
33,977,030
Enterprise
Funds,

2,973,711  Special
Revenue

Property Tax,
36,497,957

Property Taxes

Property taxes play a vital role in financing essential
public services. Property tax revenues are primarily used
to fund services countywide in the General Fund and
various special revenue funds that do not have the
capacity to self-finance their services, in addition to
retiring the County’s long-term debt on capital projects
for facilities and infrastructure. In addition, the County
also levies a property tax in the Fire District. This
reliable revenue source has no attached mandates, as
many other state and federal revenues often do.

The countywide property tax rate has remained steady
for several years, but the recommended budget calls for
an increase of 2.547 to 31.305 mills. The increase is
recommended to fund an expansion of the Sheriff’s
Adult Detention Facility, the construction of a technical
training facility at the Jabara Airport, continue
supporting Affordable Airfares, and other essential
public services. For the Fire District, the mill levy rate
remains virtually unchanged at 18.556 mills in the 2007
adopted budget.

The following graph displays annual changes in assessed
valuation from 2003 to 2007. For 2007, the assessed
valuation for Sedgwick County is estimated to increase
by approximately 5.0 percent and 0.84% for Fire District
No. 1. The decrease in the assessed valuation of Fire
District No. 1 results from the City of Eastborough
electing to no longer receive services from Fire District
No. 1 and reductions in personal property valuations.

4 Assessed Valuation Growth
10.0%
| —«&—— Countywide
8.0% - Y R - - - Ei istri
& - -Fire District
6.0% -
4.0% -
20% { o ..
) |
0.0% T T T T
2003 2004 2005 2006 2007
N

Capital Planning and Budgeting

Sedgwick County’s five-year Capital Improvement
Program (CIP) includes the building, remodeling, and
repairing of public facilities and infrastructure systems.
This long-range CIP planning process began in 1982
with the goal of facilitating area-wide economic
development by updating the County’s roads, bridges,
and drainage systems, as well as maintaining facilities.
It is a dynamic plan that specifies the capital spending
budget for the 2007 budget year and projects it for 2008
through 2011, the planning years of the program.

Total planned 2007 capital spending is $52,396,977, an
increase of $8,303,595 from the 2006 Capital Budget.
The 2007 program continues to support the County’s
commitment to maintain and improve its facilities and
infrastructure including roads, bridges and drainage.
2007 projects include:

e Remodel and expansion of the Adult Detention
Facility

e Phase | of fire station relocations, construction
of Fire Stations 36 and 39

e Recondition 119" St W from 29" to 53" St N

e Bridge work at 61* St N between Broadway &
Seneca and between 61% St & 69" St N
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County Profile

The Old Sedgwick County Courthouse

ENVIRONMENT

History

Originally a camping ground of the Osage and Wichita
Indian tribes, Sedgwick County, Kansas is thought to be
a place of discovery for such explorers as Francisco
Coronado and Kit Carson. The earliest European settler
to the region was M. DuTissenet, a Frenchman operating
under the direction of the governor of Louisiana, in
1719. DuTissenet brought with him soldiers, traders and
hunters that soon populated and transformed the region
from prairie to land of opportunity.

Sedgwick County was officially established nearly 150
years later on February 26, 1867 and bears the name of
Civil War hero Major General John Sedgwick of the
Union Army who was Kkilled during the battle of
Spottsylvania Courthouse in Virginia. After an initial
failed attempt at establishing an official county
government, the Governor of the State of Kansas
appointed three Commissioners to aid in the effort. In
April of 1870, the first county officials were elected and
the county seat of Wichita was chosen.

Geography

Occupying 1,009 square miles of land in South Central
Kansas, Sedgwick County falls between the borders of
the Arkansas River Lowlands. It is noted for its extreme
flatness, its highest point only 1,540 feet above sea level.
The County’s lowest point, approximately 1,220 feet
above sea level, occurs along the southern border where
the Arkansas River leaves the County.! Sedgwick
County’s largest city is Wichita which is located along
Interstate 35 with service areas to Interstate 135, U.S. 54
and various other highway projects.

! http://www.kgs.ku.edu/General/Geology/Sedgwick/index.html

Population

Sedgwick County is a rapidly growing region, currently
home to an estimated 471,739 citizens. Population
growth in Sedgwick County has been steady for the past
five decades, with the period of strongest growth
occurring between 1990 and 2000, when the population
increased 12.19%.

Population Growth

1960 1970 1980 1990 2000 2003

200,000
150,000

Source: wWww.censusscope.org

In addition to a strong growth trend, the U.S. Census
Bureau, 2004 American Community Survey reports that
Sedgwick County is a relatively young community, with
66 percent of its population under the age of 65.

Age Distribution

65 and over

Under 18

0% 5% 10% 15% 20% 25% 30%

Source: American Community Survey, 2004

The population of Sedgwick County is expected to grow
0.6 percent per year through the year 2030, bringing the
population to approximately 538,987 citizens. The
population will continue to age, and it is expected that
by 2030, twenty out of every 100 people will be 65 years
of age or older. This ratio exceeds the 2000 rate of
people above the age of 65 (11 out of every 100
people).?

2 Addendum to Population and Employment Forecast for Sedgwick
County Kansas 2000-2030 compiled by the Center for Economic
Development and Business Research at Wichita State University
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Racial/Ethnic Composition

Although Sedgwick County is home to citizens of many
diverse ethnic and cultural backgrounds, census data
reveals that a large portion of the population (81.9%) is
White/Caucasian. The most populous minority groups
are Black or African American (8.4%) and Hispanic or
Latino of any race (9.5%). ®

Race/Ethnic Composition

1 I I
White | ]

Native Hawaiian and Other Pacific Islander

0 20 40 60 80 100

Source: American Community Survey 2004

Sedgwick County also has among its residents those of
Asian descent (4.0%), American Indians and Alaska
Natives (0.9%), and Native Hawaiian’s and other Pacific
Islanders (0.4%). Approximately 1.3% of the population
reports being of another race than those listed, and 3.1%
consider themselves to be of two or more races.

Education

Sedgwick County strives to make and maintain
education a primary focus of the community. Sedgwick
County contains twenty unified school districts within
the public school system as well as several private
institutions and over eighty schools within the Catholic
Diocese. Amongst the population that is age 25 and
over, 85.1% have at least a high school diploma, if not
some type of experience in higher education. This
number exceeds the national average. Approximately
25% of the population has at least a bachelor’s degree
and 8% of residents report having some type of graduate
or professional degree.

3 U.S. Department of Labor 2004 American Community Survey

Education

Less than high
school diploma

Source: American Community Survey 2004

Transportation

Although under the jurisdiction of the City of Wichita,
Sedgwick County is home to Wichita Mid-Continent
Airport, the only commercial airport in south-central
Kansas. The facility currently services eleven major
airlines including: Air Tran Airways, Allegiant Air, US
Airways/America West, American Airlines, Continental
Express, Delta Airlines, Northwest Airlines and United
Airlines. Wichita Mid-Continent Airport also offers non-
stop service to eleven different destinations across the
United States: Las Vegas, Orlando, Minneapolis,
Dallas/Fort Worth, Chicago, Memphis, Denver, Atlanta,
Phoenix, Houston and St. Louis.

Public Safety

Sedgwick County continues to place high priority on
public safety. As a full service government, Sedgwick
County has jurisdiction over the Sheriff’s Department,
Fire District and Emergency Medical Services.

In 2005, Sedgwick County Fire
District #1 responded to slightly
fewer (5,899) alarms than in 2004
(6,020). In total, the dedicated crews
of the eight fire houses managed to
save 79.8% of affected property,
totaling to nearly $6.1 million.*

Because Sedgwick County contains twenty cities in
addition to County government, there are numerous law
enforcement agencies in the area. The Wichita MSA® has
a fairly average crime rate for a region of its size, the
most common types of crime reported being property
crimes.

4 Sedgwick County Fire District #1 December 2005 Monthly Report

® The current Wichita MSA is comprised of Butler, Harvey, Sedgwick &
Sumner counties
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Property Crime

Larceny-Theft

Murder & non-negligent manslaughter

o

O
S &8

Source: FBI Crime in the United States 2004

Health Care

Home to over 3,000 licensed hospital beds, Sedgwick
County is on the cutting edge of healthcare in the 21
Century. The community contains nineteen individual
hospitals that serve the needs of the community by
providing acute, general and specialized care.
Additionally, Sedgwick County has fifty nursing homes
and assisted living facilities to aid those in need of
special care. °

Sedgwick County also provides services to those in need
of mental care as well as alcohol and substance abuse
treatment through Comprehensive Community Care of
Sedgwick County (COMCARE). The department has
grown dramatically since its inception as the community
continues to see an increased demand for services in this
area of health care. Projections estimate that nearly
15,000 citizens in the Sedgwick County area will come
to COMCARE seeking aid in 2006.

Arts & Culture

As a rapidly expanding
metropolis, Wichita and
Sedgwick County work to
provide the utmost in
community entertainment
and recreation.
Throughout the past two
decades, Wichita has worked to develop its downtown
area, known as Old Town, into an urban entertainment
district with more than 100 shops, nightclubs, movie
theaters, art galleries, and businesses.

In addition to this center of culture, Wichita and
Sedgwick County has twelve museums and numerous
cultural events including the Metropolitan Ballet, Music

6 Wichita Chamber of Commerce Website

Theatre of Wichita, Wichita Symphony Orchestra and
the Wichita Grand Opera to name only a few. Wichita
also has a broad selection of restaurants, offering every
type of cuisine and style of food imaginable.

Wichita is home to two minor league sports teams. The
Wichita Thunder
Hockey and the Wichita
Wranglers Baseball
teams provide hundreds
of sporting events each
CO]ISE‘HHI year. Sedgwick
L\ County’s Kansas
Coliseum also hosts a wide variety of entertainment
events each year including the Shrine Circus, paintball
tournaments, horse shows, and major concerts.

Sedgwick County is a proud sponsor of the Sedgwick
County Zoo, the number one
outdoor family attraction in
the State of Kansas. Founded
in 1971, the Zoo is ranked
among the best zoos in the
world, receiving numerous
national and international
awards. Occupying 247 acres, the Zoo is home to such
exhibits as the Downing Gorilla Forest, the Cargill
Learning Center and, in spring 2007, the new Cessna
Penguin Exhibit.

In April 2005, the Kansas Governor authorized
Sedgwick County to begin collecting a special 1% sales
tax for 30 months for the sole purpose of constructing a
multi-purpose arena in the heart of downtown Wichita.
The Arena will host numerous events and draw
economic development and urban growth to the area.
Currently in the design stage of development, the Arena
is scheduled to be finished in early 2009.

Events
Each year Sedgwick County takes part in numerous
community activities. Support ranges from event
sponsorship to employee participation. Some examples
of events that the County has participated in in the past
include:

Wichita River Festival

Wichita Aviation Festival

Wichita Open Golf Tournament

Sedgwick County Fair

City and town fairs and festivals

Big Brothers/Big Sisters Bowling Tournament
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GOVERNMENT

Organizational Structure
The County’s organizational chart in its entirety can be
found on the last page of this section.

Elected Officials

Sedgwick County is governed by a five-member Board
of County Commissioners that meets in regular weekly
sessions. Commissioners are elected according to
geographical area (districts) and serve four-year terms
with those terms overlapping. The Commissioners are
fulltime County officials and perform all executive,
legislative and policy-related functions. The Board also
governs Sedgwick County Fire District #1, a separate
special-purpose local government. The Chairman of the
Board is elected by the Commissioners and serves a one-
year term, January thru December. The Board of County
Commissioners is currently comprised of the following
individuals:

Commissioner District Current Term Expires
Ben Sciortino, Chairman 5 January 2007
Dave Unruh 1 January 2007
Tim Norton 2 January 2009
Tom Winters 3 January 2009
Lucy Burtnett 4 January 2007

In addition to the Board of County Commissioners,
citizens of Sedgwick County elect six other positions:

County Clerk

Register of Deeds

County Treasurer

Sheriff

District Attorney

18™ Judicial District Judges

Appointed Officials

Sedgwick County was recognized by the International
City-County Management Association (ICMA) in 1981
as a Council-Manager form of government. Therefore,
the Board appoints a professional County Manager to
administer most County functions and to implement
policy decisions. Tasks of the County Manager range
from the management of special projects to the daily
functions of the County’s nearly 3,000 employees.

The Board of County Commissioners also appoints:

e County Counselor
e County Appraiser
o Director of Public Works

The Governor of Kansas is responsible for appointing an
Election Commissioner for Sedgwick County.

In addition to County government, Sedgwick County
contains 27 townships, 20 cities, 20 unified school
districts, 1 fire district, 1 soil conservation district, 4
rural water districts, 6 watershed districts, 8 sewer
districts, 12 improvement districts, 4 industrial districts
and 1 rural library district.

County Services

Sedgwick County prides itself on being a full service
government for all of its citizens. Community residents
are familiar with the concept that Sedgwick County
provides services from A — Z: everything from Animal
Control to the Sedgwick County Zoo. In addition to the
aforementioned services provided by the elected and
appointed officials, Sedgwick County provides services
pertaining to: community development, culture and
recreation, finance, health, human services, information
and operations, fire, and Emergency Medical Services.

ECONOMIC OUTLOOK

Employment

The Kansas Department of Labor reported that as of
December 2005, the Civilian Labor Force for Sedgwick
County was 243,284 residents. Of those who are eligible
for employment, approximately 95% (231,766) of
individuals were employed. The Department also
reported a 4.7% unemployment rate.

Manufacturing

Sedgwick County is home to nearly 12,000 business
establishments, a number of which are in the
manufacturing industry. * In fact, Sedgwick County has
the second-highest concentration of manufacturing jobs
in the country.> Known as the “Air Capital of the
World”, W.ichita is home to four large aircraft
manufacturing plants, each of which heavily impacts the
overall economy of Sedgwick County.

! Wichita Chamber of Commerce Website
8 Greater Wichita Economic Development Coalition
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F
Company Product/Services Employee1s-l
Cessna Aircraft Company Aircraft 8,000
Spirit Aerosystems, Inc Aircraft 7,400
Raytheon Aircraft Corporation Aircraft 7,000
United States Government Government 5,186
Unified School District #259 Education 4,955
State of Kansas Government 4,800
Via Christi Health System Health care 4,795
Boeing Integrated Defense Systems  Aircraft 3,300
City of Wichita Municipal Government 3,200
Sedgwick County County Government 2,695
Bombardier Aerospace Learjet Aircraft 2,500
Wichita State University Education 1,800
Koch Industries Oil Manufature 1,800
Wesley Medical Center Health care 1,700
Diocesan services &
Catholic Diocese of Wichita education 1,372
Totals 60,503

Source: 2004 Sedgwick County Comprehensive Annual Financial

Report

In addition to the manufacturing industry, Sedgwick
County is engaged in a variety of other employment
areas including retail trade, education, health and social
services and the arts, entertainment and food service
industries.

Industry Percent
Manufacturing 20.7
Educational & health services 13.6
Government 13.6
Retail trade 10.7
Retail trade 11.4
Professional & business services 9.3
Leisure & hospitality 8.9
Natural resources & construction 5.7
Financial activities 4.3
Other services 4.3
Wholesale trade 4.0
Transportation, warehousing & utilities 2.8
Information 2.1

Source: Wichita Chamber of Commerce

Educational & Health Services

A rapidly growing industry across the entire nation,
education and health services also continue to grow in
Sedgwick County. Wichita is currently home to several
specialty hospitals that provide specific care as well as
numerous doctors’ offices and medical complexes. The
Center for Economic Development and Business
Research notes many expansions in the health industry
in its 2005 Economic Outlook, some of which are listed
below:

Wichita Clinic opened a new northeast complex

Kansas Spine Hospital planned a $2.3 million

expansion

e Hunter Health Clinic broke ground on a new
facility

o Sedgwick County announced plans to create baby
and dental health programs in 2006

o Wesley began work on an $11.7 million

emergency and diagnostic center

Retail Trade

Retail trade is expecting to experience growth in 2006,
the industry’s first period of growth since 1998. The
Wichita MSA has numerous retail centers, including
New Market Square, the Waterfront, Bradley Fair and
the newly designed Waterwalk in downtown Wichita
that encourage the growth of the industry. Additionally,
taxable retail sales are expected to continue their 2005
growth into 2006.°

Cost of Living

The current overall cost of living in the Wichita MSA is
just slightly below the national average at 94.1. ° As of
2004, the median price for an existing home was
$103,900, over $80,000 less than the national average.
New housing units are also very competitively priced at
an average of $148,575.

Average Home Price

[
Los Angeles, CA ] 474,800

Denver, CO ] 248,400

208,500

157,100
149,100
145,100
141,900

124,600

Oklahoma City, OK 115,700

Wichita, KS 106,300

0 100,000 200,000 300,000 400,000 500,000

Source: Wichita Chamber of Commerce

Income

As of 2003, the median household income for the
Wichita MSA was $43,215, slightly higher than the
average for the State of Kansas and just shy of the
median reported for the United States. Per capita,
residents of the area average $22,112 per year.

% Center for Economic Development and Business Research at Wichita State
University 2005 Review and 2006 Forecast

Wichita Chamber of Commerce Website
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The largest majority of households earned somewhere
between  $25,000-$49,999, while the  smallest
concentration of residents earned between $15,000 and
$24,999. Surprisingly, a slightly higher percentage
(15.4%) earned less than $15,000 annually. Nearly 22%
of households earned more than $75,000 annually.™*

Income level

Source: Wichita Chamber of Commerce

u Wichita Chamber of Commerce
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Budget Cycle

Annual budget preparation is delegated by the Board of County Commissioners to the Sedgwick County Manager. The
County Budget Department, which is a part of the Division of Finance, works closely with the Manager in preparing a

budget according to the following timetable:

Budget Calendar

Financial Plan Development
Budget staff compared revenues with projections. Financial plan revised based
on 2005 actual data.

Technology Review Committee

TRC evaluated and ranked Division technology plans based on criteria that focus
on technical merit and how the plan relates to the mission of the department and
the County.

Capital Improvement Program Committee

The CIP committee reviewed all of the requests for projects with significant multi-
year benefits (such as buildings and roads), and ranked projects in order of
importance in two categories: facilities and roads/intersections/bridges.
Revenue Estimates

Departments submitted projections for non-tax revenues to be received in 2007,
along with a list of factors external to the department that could impact the
funding they need to provide current levels of service throughout 2007, such as
increases in rental.

Base Budget
Budget staff set base budgets within which departments are expected to fund
their operating needs.

Departmental Budget Requests & Strategic Plans
Departments allocated base budget amounts to desired spending lines and
submitted revised strategic plans. Requests for service enhancements were
made in the form of Supplemental Requests.

Budget Department Review
Budget staff reviewed departmental requests and prepared materials for budget
hearings.

Budget Hearings

Division Directors discussed the level of services they could provide within the
base budget in public meetings before the County Manager, budget staff, and the
Board of County Commissioners.

Manager's Recommended Budget

The County Manager reviewed the budget in light of information gathered in
budget hearings and made recommendations within resource limitations. The
Manager's recommended budget and Capital Improvement Program were
submitted July 19.

Public Hearing and Budget Adoption

Members of the public will be invited to comment on the budget at regular
meetings of the Board of County Commissioners. Legal notice of the last public
hearing will be published 10 days prior to the hearing stating maximum budgeted
expenditure and levy.

Adopted Budget Preparation
Information in the adopted budget document will be updated.

Nov. Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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Budget Process

Fiscal 2006

March 13

March 14

April 10

May 15

June 2-16

July 4

July 19

July 26

August 9

August 25

September 20

2007 Annual Operating Budget Calendar

Action

Base Budget Training for Departments

Base Budget delivered to Departments

Base Budgets & Strategic Plans due to Budget department

Purposed Budget delivered to County Manager

County Manager reviews Budgets with County Commissioners

Drop Dead Day for Changes to Recommended Budget

Recommended Budget presented to County Commissioners by
County Manager

First Public Hearing

Second Public Hearing & Budget Adoption

Budget Certified to County Clerk

Adopted Budget Books Printed

2007 Budget
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Budget Process

Financial Requirements Policies and Goals

Sedgwick County recognizes that the foundation for
strong fiscal management rests in the adherence to sound
financial policies and goals. Comprehensive financial
policies and goals are an essential tool to publicly
disclose current and future financial management plans
and broad-based policy initiatives, in addition to
ensuring fiscal accountability. The following policies
and goals, guidelines on how to finance essential
community services, laid the foundation for the
development of the 2007 budget.

In accordance with state law, the County submits the
annual budget to the state for certification of all
operating funds. If increased expenditure authority is
needed for any fund subject to the state Budget Law the
County Commissioners must formally approve a revised
budget and re-certify those funds to the state, following
the re-certification process prescribed in state law.

Statutes of the State of Kansas govern the operating
budget process. Budget law states that counties must:

prepare an annual budget

account for prior, current and ensuing years
maintain a fund balance within prescribed limits
hold formal hearings with appropriate
publication and notice

complete the budget process and submit the
adgpted budget to the County Clerk by August
25

O not exceed adopted expenditure authority
without approval from County Commissioners
and through a formal amendment process

O O0OO0O0

o

Basis of Accounting

When households pay their monthly bills, they are faced
with a timing problem; specifically, when to consider the
money for the bills spent, when the checks are written,
when the bill payments are mailed, when the companies
can be expected to actually receive the checks, or when
the bank statement arrives at the end of the month
showing the checks have actually been cashed.
Obviously, the earlier monies are considered spent, the
less likelihood there is to overspend the balance in the
account. Similarly, it is important for governments to
spend only the money they have on hand. For
governments, then, the answer to this timing question for
earnings (revenues) as well as expenditures is provided
by the “basis of accounting.”

Kansas legally requires a modified accrual basis of
accounting in which revenues are not recognized until
received. Encumbrances (purchase orders, contracts,
and other commitments of funds) are reported as a
charge to the current budget. At the end of the fiscal
year, December 31, unencumbered appropriations
(monies budgeted but not yet committed to be spent)
lapse except for capital project funds and some grant
funds. Capital project funds are carried forward until the
project has reached completion. Due to the modified
accrual basis of accounting, the actual data presented in
the budget document differs from Sedgwick County's
annual financial statements, which are prepared
according to generally accepted accounting principles
(GAAP).

Kansas statutes do not allow individual counties to gain
a profit at the expense of the taxpayer. Although state
statutes allow counties to budget and collect five percent
over the total revenue and expenditure fund balance, the
Sedgwick County budget balances revenues with
expenditures without the expectation of adding to the
projected ending fund balance. Actual year-end fund
balances will equal the beginning balance plus the
difference between annual revenues and expenditures.

Budgetary Controls

In a family, a budget is a plan that can be easily
modified. If one member of the household gets a bonus,
for example, the family can spend more money than it
had originally budgeted. Business budgeting operates in
much the same way: if sales are up, the business can
spend more than budgeted to buy new inventory. This is
one of the major ways in which governmental budgeting
differs from other budgets. Budgets for local
governments are a plan for spending, but they also have
the force of law. In Sedgwick County, no department
head can spend more than is budgeted for his or her
department. If more is needed, a budget adjustment or
amendment must be approved.

Kansas’s statutes require annual budgets to be legally
adopted for all fund types unless exempted by a specific
statute. Financial commitments cannot exceed the total
amount of the adopted budget. Sedgwick County policy
further restricts budgetary spending by requiring the
break down of individual departments and funds into
specific expenditure categories such as Personnel and
Contractual Services.  Allocations for funds and
departments cannot exceed the approved and budgeted
amount in any of the expenditure categories. The only
method to increase funding after the budget is approved
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is through a transfer from one class or program to
another.

The County's quarterly allocation process acts as an
additional control on spending by (1) governing the flow
of expenditures, (2) providing a mechanism for adjusting
allowed expenditures to match changes in revenue
collections, and (3) mandating a formal quarterly review
of budget status. Requested increases in quarterly
allocations are subject to approval by the Budget
Director.

Kansas Statutes Annotated 79-2929(a) permits adopted
budgets to be increased for previously unbudgeted
increases through revenue other than ad valorem taxes.
To amend a budget by increasing the expenditure
authority of a specific fund, the County must publish a
Notice of Hearing to allow members of the public to
provide comments, followed by a ten-day waiting
period. After the public hearing, the County may
formally amend the budget. If the amendment is
approved, copies of the adjusted budget are filed with
the County Clerk, who in turn files copies with the State
of Kansas.

Balanced Budget

State law requires all local governments to operate with
a balanced budget for funds that levy a tax. A balanced
budget is defined as a budget in which projected
revenues and available unencumbered cash are equal to
expenditures. Sedgwick County’s 2007 budget is a
balanced budget for all County funds, including those
that do not levy a tax.

Long Range Financial Planning

Annually, the County develops a long-range financial
plan for a period of five years that is updated throughout
the year. The financial plan assists in evaluating current
and future fiscal conditions to guide current and future
policy and programmatic decisions.

Fund Balance

Fund balance is the amount of unencumbered cash that
ensures services could be provided for a short time even
if commitments exceeded revenues. The minimum fund
balance requirement is equivalent to twenty percent of
the budgeted expenditures in the General Fund and
seven percent in other eligible funds.

Cash Management

Effective cash management is recognized as essential to
good fiscal management. The County pursues an
aggressive cash management and investment policy to
enhance investment interest as a viable and material
revenue source for all operating and capital funds. The
County’s portfolio is designed and managed in a manner
responsive to the public trust and consistent with state
and local law. Investments are made with the primary
objectives of:

0 Security of County funds and investments

O Preservation of capital and protection of
principal

0 Maintenance of sufficient liquidity to meet
operating needs

o Diversification of investments to avoid
unreasonable or avoidable risks

0 Maximization of return on the portfolio

Eligible investments include obligations of the United
States Government, repurchase agreements between the
County and commercial banks, interest-bearing time
deposit instruments, temporary or no-fund warrants, and
the Kansas Municipal Investment Pool.

Capital Planning

In 1999, the CIP process was refined to ensure realistic
project planning. Consistent with prior years, the CIP is
reviewed as planning for the previous cycle ends.
Facility Project Services assists departments in
developing new or updating current projects, obtaining
accurate estimates, determining potential impact on the
operating budget, and submitting project requests for the
next five years. These requests are forwarded to their
respective division directors to prioritize.  Those
prioritized requests are then forwarded to the CIP
Committee.  The  Committee  prioritized  the
recommendations based on the most important needs of
the County and presented its recommendations to the
Board of County Commissioners.

Debt Financing

The debt financing policy sets forth comprehensive
guidelines for the financing of capital expenditures. The
County will use debt financing only for one-time capital
improvement projects and unusual equipment purchases.
It is the objective of the policy to:

0 Obtain financing only when necessary
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0 ldentify the timing and amount of debt or other
financing as efficiently as possible

0 Obtain the most favorable interest rate and other
related costs

0 Maintain future financial flexibility when
appropriate

The Debt Management Committee will be responsible
for formulating all debt financing recommendations. As
a benchmark, the County strives to repay at least 30
percent of the principal amount of its bonded debt within
five years and at least 60 percent within ten years. The
County will not engage in debt financing unless the
proposed obligation, when combined with all existing
debts, will result in debt ratios throughout the life of the
proposed obligation that are less than the following
benchmarks:

o0 Per capita direct debt will not exceed $500

0 Per capita direct, overlapping and underlying
debt will not exceed $3,000

o Direct debt as a percentage of estimated full
market value will not exceed 1.5 percent

o Direct, overlapping and underlying debt as a
percentage of estimated full market value will
not exceed 6.0 percent

0 Annual debt service will not exceed 20 percent
of budgeted expenditures

Capital Assets

The financial records of the County accurately reflect the
ownership of capitalized capital assets in accordance
with generally accepted accounting principles as adopted
by the Governmental Accounting Standards Board
(GASB). Capital assets to be capitalized in the financial
records of the county include buildings, improvements,
land, roads and bridges, sidewalks, sanitary sewer lines,
storm drainage, traffic control systems, and other
infrastructure with an original cost greater than $50,000.
In addition, machinery and other capital assets not
specifically listed with an original cost greater then
$10,000 will also be capitalized.

Purchasing

The updated Sedgwick County Charter 57 Policy was
adopted on July 21, 2004 to ensure purchases are
conducted in a manner that provides efficiency, equality,
fairness, and accountability. Purchases in an amount
exceeding $10,000 are offered to responsible vendors by
competitive sealed bid and will be approved by the
Board of County Commissioners if the bid exceeds
$25,000. The Board of Bids and Contracts approves

purchases in an amount exceeding $10,000 but less than
$25,000. The Board is composed of five diversified
members within the County. Purchases less than $10,000
are offered to responsible vendors by informal bid and
can be approved by the Director of Purchasing.
Competitive bids for the procurement of contracts for
professional services are unnecessary. In addition,
requirements that bids be offered to multiple vendors
may be waived if there is an emergency, only one vendor
is capable of delivering/manufacturing the item, is a
joint government purchase, or involves bartering.

Purchasing Cards

To expedite procurement and reduce purchasing and
related payment paperwork by reducing the number of
purchase order transactions, appropriate County
employees are provided a purchasing card. The
purchasing card is the preferred means to purchase and
pay for eligible goods and services that cost less than
$1,500. Cardholders are encouraged to use the purchase
card instead of other modes of payment for County
purchases to the maximum extent practicable. The
Director of Accounting is responsible for the
implementation and oversight of the program. In
addition, a program administrator is designated in each
appropriate  department to review and approve
cardholder documentation and reconciliation.

Property Tax

What is a “mill levy?”

A mill is $1 of tax for every $1,000 of assessed value on
real and personal property. The mill levy is recalculated
every year and is based on the amount of property tax
dollars needed to finance the County budget.

After the budget is recommended, the County is required
by the State to file the proper budget forms with the
County Clerk. These forms demonstrate compliance
with tax limitation legislation. Summaries of budgeted
expenditures are also submitted to the Clerk.

The County Clerk calculates the annual mill levy by
dividing the total revenue to be obtained from ad
valorem taxes for each fund by the total assessed value
(see next section for explanation) located in a specific
jurisdiction. These fund levies are added to determine
the total mill levy for a jurisdiction.

The County Treasurer mails tax statements to property
owners. One-half of the total tax bills are due in
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December and the balance is due in May of the next
year.

Taxes Estimated Estimate
Levied Assed. Value Mill Le
94,444,820 3,763,049,497

Fund Description
110 General Fund

201 WSU 5,691,961 3,763,049,497
202 COMCARE 2,235,044 3,763,049,497
203 EMS 5,168,301 3,763,049,497
205 Aging 2,068,079 3,763,049,497

206 Highways 3,851,561 3,763,049,497
207 Noxious Weeds 337,723 3,763,049,497
301 Bonds and Interest 8,682,139 3,763,049,497

Total Countywide Mill Levy

Taxes are levied in the previous year to finance the
current budgets. For example, 2006 taxes are used to
finance the 2007 budget. The following chart illustrates
mill levy rates for Sedgwick County and Sedgwick
County Fire District #1 for budget years 1995-2007.

1995 - 2007 Mill Levies
Sedgwick County and Fire District

|Budget Year County Fire District
1995 28.12 14.64
1996 28.16 14.50
1997 28.06 14.09
1998 30.36 14.50
1999 29.64 14.95
2000 28.70 15.63
2001 28.59 15.63
2002 28.60 15.40
2003 28.65 15.37
2004 28.81 16.69
2005 28.76 18.57
2006 28.76 18.556
2007 31.31 18.556

Kansas County Mill Levy Rankings

Sedgwick County levied less than 95 of the 105 Kansas
counties for the 2005 budget year. Selected comparisons
are shown:

2005 Tax Rates in Mills for Selected Kansas Counties
(County Seats in Parentheses)

Metropolitan Counties
Shawnee (Topeka)
Wyandotte (Kansas City)

42.001
32.664

Sedgwick (Wichita) 28.763
Douglas (Lawrence) 29.856
Johnson (Olathe) 16.041
INeighboring Counties
Harvey (Newton) 30.507
Sumner (Wellington) 57.644
Kingman (Kingman) 44,053
Butler (El Dorado) 35.481
Sedgwick (Wichita) 28.763
Reno (Hutchinson) 31.862
Highest and Lowest County Tax Rates
I Hodgeman (Jetmore) 109.348
I Johnson (Olathe) 16.041
Source: League of Kansas Municipalities

What is an assessed value?

The assessed (or “taxable”) value of property is a
percentage of the property’s appraised fair market value.
The County Appraiser’s Office determines the fair
market value of property and sets the appraised value.
The appraised value is then multiplied by an assessment
rate that is based on the function of the property. The
following calculation is used to establish the assessed
value:

Real Estate
Residential: Multi-family, urban or rural 11.5%
Agricultural:  Valued based on use or

production 30.0%
Vacant lots: 12.0%
Commercial:  For industrial purposes, and

buildings and improvements to

agricultural land 25.0%
Commercial:  Public utility real property,

except railroad 33.0%
Personal Property
Residential: Mobile Homes 11.5%
Mineral leases: Oil production over 5 barrels/day

and natural gas production under

100 mcf/day 25.0%
Public Utility: Inventory, except railroad 33.0%
Commercial and Industrial machinery,

less depreciation 25.0%
Farm machinery, merchant/manufacturer
inventories, livestock Exempt

What is a “fund”?

A fund is an independent fiscal and accounting entity
with a self-balancing set of accounts. The Sedgwick
County budget uses funds to account for expenditures
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and revenues. Funds are comparable to individual
bank accounts. The following fund types are used in
the 2007 budget:

Governmental Funds - Account for revenue and
expenditures relating to normal governmental
activities, which are not accounted for in other funds.

e General Fund - Accounts for all financial
resources of the general government,
except those required to be accounted for
in another fund. This is the County’s
primary operating fund. Forty-two
departments are listed in the budget,
including judicial and law enforcement
functions.

e Special Revenue Funds - Account for
revenue sources that are legally restricted
to expenditure for a specific purpose or
required by state law to be a separate
fund. Examples include COMCARE,
WSU  Program  Development, and
Emergency Medical Service

e Debt Service Fund - Accounts for the
payment of interest and principal on long-
term debt.

Proprietary Funds - Self-supporting accounts
Sedgwick County operates like a business.

e Enterprise Fund - Accounts for external
operations that provide services to the
community at-large, such as the Kansas
Coliseum.

e Internal Service Fund - Accounts for
internal governmental operations that
provide services to other departments,
such as Fleet Management.

Special District Funds - The Board of County
Commissioners is the governing body for one special
taxing district, Sedgwick County Fire District #1.
Tax levies needed in this district are approved in the
annual budget and apply only to a specifically
defined service area.

Other Funds - Other County funds exist but are not
subject to Kansas budget laws, such as reserve funds
for equipment replacement and discontinued funds.

The fund structure can be found on the following
page.
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Introduction

The purpose of the financial plan is to evaluate current
and future fiscal conditions to guide policy and
programmatic decisions. A financial plan is a fiscal
management tool that presents forecasted information
based on current and projected financial conditions to
identify future revenue and expenditure trends that may
have an immediate or long-term influence on County
policies, strategic goals, or community services. The
financial plan assists in the formation of decisions that
exercise fiscal discipline and deliver essential
community services as an essential part of the annual
budgeting process.

Forecasting Methodology

The forecasts included in the Financial Plan are
formulated through the utilization of both quantitative
and qualitative methods. Quantitatively, historical
revenues and expenditures were analyzed primarily
through the use of trend analysis and percentage growth
patterns. In addition, national, state, and local economic
conditions were evaluated to determine what impact they
may have on the County’s ability to generate specific
types of revenue. Qualitatively, the forecast draws upon
the experience and knowledge of finance staff to outline
the most likely projections.

Whenever forecasts are performed, such as your local
weather forecast, we often lose sight that these forecasts
are performed based on the most recently available
variables. For the Financial Plan, these variables include
economic data and decisions by the Board of County
Commissioners as of October 31%, 2006. In addition, the
estimates incorporate the financial guidelines included in
the 2007 adopted budget. Unfortunately, finance
variables, just like the weather, are constantly changing.
The forecasts included in the Financial Plan are subject
to unforeseen and uncontrollable national, state, and
local events, in addition to the timing of large capital
projects that may make the forecasts less accurate.

Executive Summary

Historically, Sedgwick Bond Ratings
County has a record of _Rating Agency Rating
strong financial Standar,d & Poor’s AA+
. Moody’s Aal
performance, as evidenced  pjicp AAA

through its current bond
ratings. In addition, over the past five years, the Board of
County Commissioners (BoCC) have been confronted

with a variety of financial challenges requiring the
execution of difficult management decisions to correct
structural imbalances between revenue and expenditure
growth outlined in preceding financial plans.

Previous Management Decisions

e  2002: Stagnate economic growth.
0 County responds by eliminating $1.0 million in
budgeted operating costs.

e  2003: Economic growth remains stagnant. The State of
Kansas enters a financial crisis. Retail Sales Tax revenue
declines by $1.1 million (5.2 percent) and the State
eliminates revenue sharing with local jurisdictions,
reducing County revenues by $6.8 million.

0 County responds by eliminating 41 positions and
freezing 10.5. In addition, County eliminates$2.8
million in operating costs, reduces funding to local
partners by $406,000, defers capital projects totaling
$1.1 million, eliminates employee merit pay, and
implements new service fees generating $800,000 in
additional revenue.

e 2004: County eliminates 42.8 positions, employees
receive a 2.0 percent general pay adjustment, and
departments’ base budgets are maintained at the 2002
level.

e  2005: County reallocates funding to meet critical needs —
14 positions are eliminated and 10 are frozen,
departmental base budgets set at a 4 percent reduction.

e 2006: County maintains 8" year of no increase in the
property tax levy. The new Juvenile Detention Facility
opens and alternative jail programs are implemented to
mitigate population growth in the adult detention center.

Although previous structural imbalances have been
corrected, changing community needs and State
legislative mandates will have significant impacts on the
County’s long-term financial condition. Over the
financial planning period, 2006 to 2011, Sedgwick
County has embraced ownership of two significant
community needs:

e PROTECTING PEOPLE
e INVESTING IN JOBS

To pursue these changing needs, the County
implemented in 2006 and 2007 — in addition to
discussing future execution — a variety of large capital
and operational projects to address:

e a growing jail population,

e maintaining the availability of a strong
workforce for the vital aviation industry, and

e sustaining the affordable airfares program
initiated by the City of Wichita.

2007 Budget

:;1 Sedgwick County...
7 working for you

Page 20



Financial Plan

Protecting People — A Growing Jail Population:

Sedgwick County’s jail facility has a current capacity of
approximately 1,038 beds. However, the average daily
inmate population placed in the Sheriff’s custody is
approaching 1,600. At the current time, the difference
between the capacity of the jail and the actual population
is addressed by renting jail space from other surrounding
counties, but this isn’t a long-term solution. At present,
the availability of external jail space is limited while the
jail population continues to grow.

To address the safety of the community, the BoCC has
enhanced a variety of current programs to mitigate
growth in the jail population, including double bunking
and expanding diversion and pre-trial programs. In 2006,
the BoCC also adopted the implementation of two new
alternative jail programs — Day Reporting and Offender
Assessment — and a 384 bed expansion of the current
facility. The costs of these programs, including the
operating costs of the expanded jail facility and the
potential implementation of three other alternative jail
programs in 2008, have been incorporated in this

financial plan.
Investing in Jobs:

Wichita is well known as the air capital of the world and
as a result the aviation industry is vital to the County’s
economic condition. Over the last several years business
leaders have voiced concern that the aging workforce in
the aviation industry is resulting in a labor supply
shortage of well-trained aviation workers. As a result,
the BoCC committed in 2006 to not only lead the
technical training needs of the community through the
Technical Education and Training Authority but to also
construct a technical training facility at the Jabara
Airport dedicated not just to the training of aviation
workers but also other technical training needs identified
in the community. Currently, the County is seeking
funding from State and Federal sources that may
mitigate the actual debt service costs of the facility. The
majority of the facilities’ operating costs will be funded
through both student fees and donations from the
business community.

Planning for Changing Needs
2006-2011 Financial Plan

2006 2007 2008 2009 2010 2011

PROTECTING PEOPLE

Jail Expansion - 384 Beds

Debt Service - 1,163,517 3,169,582 4,012,129 4,012,129 4,012,129

Operating Costs 1,236,436 7,789,549 8,179,026 8,587,978
Jail Alternative Programs

Day Reporting 876,000 2,354,250 2,448,420 2,546,357 2,648,211 2,754,140

Offender Assessment 605,301 1,529,501 1,576,595 1,641,208 1,715,905 1,808,766

Drug Court - - 1,056,640 1,098,906 1,142,862 1,188,576

Work Center - - 1,560,000 1,622,400 1,687,296 1,754,788

Mental Health Court - - 1,248,000 1,297,920 1,349,837 1,403,830
Fire District No. 1 Relocation Project

Cash Funded Construction Costs 1,290,221 3,201,261 407,393 - - -

Debt Service - Bonded Construction Costs - - 484,898 484,898 484,898 484,898

INVESTING IN JOBS

Jabara Campus Training Facility

Debt Service - 1,604,851 3,209,703 3,209,703 3,209,703 3,209,703

Land Lease w/ City of Wichita - 1,700,000 * - - - -
Technical Education & Training Authority 1,115,753 1,673,555 1,840,497 1,914,117 1,990,682 2,070,309
Affordable Airfares Partnership 2,071,006 * 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

LEGISLATIVE MANDATES

Commercial Personal Property Exemption
(Reduction in Property Tax Revenues) - -

1,072,764 2,867,032 6,298,355 10,047,491

*Net costafterrevenue received from the City o f Wichita
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Legislative Mandates:

The 2006 Legislature adopted House Bill 2583 to
implement a property tax exemption for commercial
personal property. The cost of the exemption through a
reduction in property tax revenues is estimated at $1.1
million in 2008 and growing to $10.0 million by 2011.

Solutions:

For 2007, funding to meet these community needs will
be generated through a combination of a property tax
increase of 2.547 mills and reprioritized budgeted
expenses that eliminated $3.1 million in operating costs
for property tax supported funds. The current financial
plan estimates indicate property tax supported funds will
end the 2007 fiscal year with an unreserved fund balance
of $39.4 million or $2.8 million above the minimum
balance policy.

Although previous imbalances between revenues and
expenditures have been corrected and strong revenue
growth is projected over the planning period, full
implementation of the outlined projects in 2008 and
beyond again creates a higher rate of growth in annual
expenditures in comparison to current revenues for those
funds receiving property tax support. This imbalance
contributes to an annual operating loss and declining
fund balance in 2008 and beyond, as shown in the table
below.

In 2008, the Financial Plan estimates the gap between
unreserved fund balances for property tax supported
funds and the minimum fund balance outlined by County
policy is $2.5 million. By 2011, this gap grows to over
$36.6 million if additional revenues or changes in
operational practices are not implemented.

To avoid the operating deficits projected in the financial
plan and close the financial gap between the estimated
unreserved fund balance and the minimum balance
policy, a variety of policy options should be considered
over the planning horizon that concentrate on:

e Revenues
0 Secking new revenue sources through both fees
and taxes

* Implement a Jail Housing Fee to be charged
to local municipalities for municipal inmates

0 Increase current fees when appropriate

0 Increase the property tax levy beyond the 31.305
mills calculated in the financial plan over the
planning horizon

0 Implement a sales tax levy to offset the costs of
operating public health services

o Expenditures

0 Concentrate public services on those considered
core County services and vital to the
development of the community

Fund Balance and Minimum Fund Balance Requirement

All County-Wide Property Tax Supported
Funds

Fire District No. 1

Millions (Budgetary Basis)
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O Unreserved Fund Balance
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Financial Review

Financial Structure

Sedgwick County’s financial structure is divided among
fifty different operating funds that are consolidated into
a variety of different fund types. Of the total 2005 (the
last complete fiscal year) operating expenditures of
$309,686,598, 63.5 percent or $196.6 million was
expended in funds receiving property tax support. These
fund types include the General Fund, Debt Service,
Special Revenue — Property Tax Supported, and Fire
District No. 1.

2005 Operating Expenditures by Fund

Special Internal Type
- Service
Reéfﬁ:,e 30,358,047 10% Enterprise General Fund

80,066,859 [ 2642,274 (%) 136,775,018

(26%)

Special

) o Revenue - Debt Service
Fire District Property Tax 14,503,166
No.1 33,465,740 (5%

1,875,495 (4%) (119%) ©

Sedgwick County operations are also grouped by six
distinct functional services based on the type public
service delivered. Of the total resources available, the
County devoted the largest portion to Public Safety at 36
percent or $111,607,311, followed by General
Government at 30 percent and Health & Welfare at 21
percent.

2005 Operating Expenditures by
Functional Service

Public Safety
11,607,311
(36%)

Expenditures in Sedgwick County are assigned to one of
seven categories. These categories include personnel,
contractuals, debt service, commodities, capital
improvements, capital outlay, and interfund transfers to
other funds. The largest expenditure category in 2005
was personnel at 44 percent of all expenditures or $139.5
million. Because labor costs require the largest
allocation of resources, salaries and escalating benefit
costs often have a large impact on the County’s overall
financial stability. The second largest expenditure
category includes contractual expenditures at 36 percent,
followed by interfund transfers to other funds at 8
percent.

2005 Operating Expenditures by

Personnel Commitment Type
139,516,364
(44%)

Contractuals
110,904,009
(36%)

. f"’(”; i
TN
St

TransfersTo
Other Funds Debt Service
23,897,145 17,836,480
%) ) Capital (6%
Equipment, Improvements iti
6,653,384 (2%) Commodities,

18,685 (0%) 10,860,531(4%)

Overall, 2005 actual operating expenditures were
supported by a variety of revenue collections, the largest
being taxes at 50 percent of total revenues, followed by
charges for service at 30 percent and intergovernmental
revenue at 14 percent.

2005 Operating Revenues

Charges for
Service
95,081,394,

(50%)

Transfers
From Other
Funds,
7,083,808 , 2%

General P ublic Works
Government 23233313 Other ) Intergovernme
91842,850 Culture & Health & 8%) Revenues Reimburseme  Use of Money™— ntal 44,282,891
(30%)  Community Recreation Welfare 2,210,453 (1%) nts 4,132,379 & Property (14%)
Development 10,822,646 65,862,916 (%) 6,738,125 (2%)
6,317,562 (2%) (3%) (2%
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Projected Revenues, Expenditures, and Fund
Balances

In 2005, total operating revenues of $312.2 million
exceeded total operating expenditures of $309.7 million
to create a net change in operating fund balances or
operating income of $2.5 million. Consequently,
previous actions adopted by the Board of County
Commissioners to reduce expenditures and enhance
revenue collections have corrected previous imbalances
between revenue and expenditure growth. However, the
County’s current revenue structure for the funds
supported by County-wide property taxes, as outlined in
the executive summary, are not projected to grow at a
pace that is equivalent to the rate of expenditure growth
required to meet the changing needs of the community.
As a result, the financial plan projects growing operating
losses in these funds if adjustments to the County’s
financial structure are not implemented.

Revenues

Revenue collections for County-wide property tax
supported funds declined by 3.6 percent in 2003 but
regained stability with a 6.6 percent increase in 2004 and
3.0 percent in 2005. In 2006 revenues are projected to
increase by 4.7 percent while 2007 revenues are
projected to increase by 7.9 percent as a result of the
2.547 mill increase in the property tax levy. Over the
remaining planning period, revenue collections are
estimated to decline from 3.4 percent in 2008 to 2.5
percent by 2011. This decline in revenue growth
primarily results from the exemption for commercial
personal property passed by the 2006 Legislature.

Tax Revenue

Of total operating revenue collections in 2005, 50
percent was generated through tax collections. Tax
revenues are comprised of five primary sources:
property, motor vehicle, local retail sales, local use, and
other taxes, such as 911 taxes and special assessments.
Of the total 2005 tax revenues received, property taxes
comprised 70.6 percent, followed by local retail sales
and local use tax at 14.8 percent, motor vehicle taxes at
10.4 percent, and other tax revenues at 4.2 percent.

Tax Revenue Annual % Growth

18.0% -
16.0% .. —e— County-Wide

: L Funds
14.0% + ; | - - -m- - - Fire District No. 1
12.0% . :

10.0%
8.0%
6.0%
4.0%
2.0%

0.0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
2003 2004 2005 2006 2007 2008 2009 2010 2011
Proj. Proj. Proj. Proj. Proj. Proj.

Historically, the overall growth of tax collections has
been sporadic. These variances have been the
consequence of a combination of different variables,
such as the growth in assessed property tax valuations,
changes in the property tax levy, and economic
conditions impacting the amount of property tax
revenues in arrears.
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A marginal increase for both County-wide property tax
supported funds (Sedgwick County) and Fire District
No. 1 occurred in 2003. This was the result of a decrease
in retail sales tax collections from the previous year of
$1.1 million for Sedgwick County and a marginal
increase in the assessed valuation of 1.6 percent for Fire
District No. 1 from annexations by the City of Wichita.
In 2004, both Sedgwick County and Fire District No. 1
witnessed strong growth as a consequence of healthy
increases in assessed valuations of approximately 8.0
percent for both jurisdictions. In addition, Sedgwick
County funds received an increase from state revisions
in the local use tax provisions and Fire District No. 1’s
property tax levy was raised from 15.407 mills to 16.695
mills. In 2005, although assessed valuations for
Sedgwick County grew by 4.0 percent, total tax revenue
was mitigated by a 1.3 percent increase in retail sales
and local use tax collections. However, tax collections
for Fire District No. 1 increased by 16 percent from a
1.88 mill increase to fund the station relocation project.

Tax revenues collections for Sedgwick County will
experience strong growth in 2007 from a 2.547 mill
increase in the property tax levy to finance the changing
needs of the community. However, over the remaining
planning period tax collections are projected to grow
annually but at a declining rate of 3.5 percent in 2008 to
2.3 percent by 2011 as a result of the commercial
personal property tax exemption passed by the 2006
State Legislature.

For Fire District No. 1, tax collections in 2007 are
projected to grow by only 1.3 percent as the result of a
marginal increase in the District’s assessed valuation.
However, over the remaining planning period tax
collections return to an estimated annual increase of 5
percent.

Property taxes play a vital role in financing essential
public services. Property tax revenues are primarily used
to fund services county-wide in the General Fund and
various special revenue funds that do not have the
capacity to self-finance their services, in addition to
retiring the County’s long-term debt on capital projects
for facilities and infrastructure. In addition, the County
also levies a property tax in Fire District No. 1. This
reliable revenue source has no attached mandates as
many other state and federal revenues often do.

The County-wide property tax levy, expressed in mills,
has remained relatively unchanged until adoption of the
2007 budget when the Board of County Commissioners
adopted a 2.547 mill increase, bringing the total levy to
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31.305 mills to meet the critical needs of the community.
Regardless of this adjustment, Sedgwick County
residents continue to enjoy one of the lowest property
tax levies in the state. Out of one-hundred and five
counties in the state, Sedgwick County had the sixth
lowest property tax levy to fund the 2006 budget.

Property Tax Levies
Funding 2006 Adopted Budgets

Mill

County Rank Levy
Johnson 1 17.922
Pottawatomie 2 22.892
Haskell 3 24.434
Seward 4 25411
Saline 5 28.579

| Sedgwick 6 28.758 |

Douglas 7 30.099
Harvey 8 30.442

The estimates included in the financial plan are projected
based on the assumption that the property tax levy of
31.305 mills will remain unchanged through the
planning period. Consequently, the growth in property
tax revenues after 2007 is projected as a result of the
estimated growth in assessed valuations and not a
planned increase in the mill levy rate. Overall, assessed
valuations are projected to increase by 5.0 percent
annually for both Sedgwick County and Fire District No.
1, however total tax collections will not grow by the
same rate due to growth variances amount other tax
revenues. In addition, the estimates include projected
reductions in property tax revenues from the passage of
the commercial personnel property exemption by the
State Legislature. Current estimates outline revenue
reductions of $1.1 million in 2008 and growing to $10.0
million by 2011.
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Fire District No. 1

For Fire District No. 1, the mill levy rate has grown from
15.426 mills in 2001 to 18.556 mills adopted in the 2007
budget. The mill levy increase, adopted in 2005, will
allow the Fire District to pursue the relocation of five
fire stations to maximize response times. The estimates
included in the financial plan are projected based on the
assumption that the property tax levy of 18.556 mills
will remain unchanged through the planning period.

Local retail sales and use tax generated 7.4 percent of
total operating revenues and 14.8 percent of total tax
revenues in 2005. Local retail sales tax collections
declined consecutively by 1.1 percent in 2002 and 5.2
percent in 2003, but increased by 10.0 percent in 2004
due to statutory changes to the application of the use tax
adopted by the 2003 Kansas Legislature. In 2006 and
2007, retail sales and use tax collections are projected at
a strong growth rate of approximately 5.0 percent due to
local economic performance. For the remaining planning
horizon, collections are estimated at a 2.8 percent annual
increase, based on historical collection rates.

Local retail sales tax is generated from a countywide 1.0
percent tax on retail sales, imposed pursuant to voter
approval in July of 1985. Distribution of sales tax
revenue to the County and cities is based half on their
individual population levels and half on property tax
levies per state statute K.S.A 12-187. There are three
principal factors that influence the County’s collection
of local retail sales tax revenue: (1) total taxable retail
sales in Sedgwick County, (2) population in the
unincorporated areas of the County as a percentage of
total County population, and (3) the County’s property
tax levies as a percentage of total taxes levied by all
governmental entities. Local use tax, per state statute

K.S.A. 12-198, is a tax paid on tangible personal
property purchased from other states and used, stored, or
consumed in Kansas on which no sales tax was paid.
The use tax is also applied if the other state’s sales tax
rate is less than the Kansas rate.

Local Sales and Use Tax
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Changes in State statutes that define the scope of taxable
sales and in the economy have a large impact on local
retail sales tax collections. In 1993, when materials used
in construction of new buildings and utilities used in
manufacturing became taxable, revenue increased by
more than 10.0 percent. When the 1995 Legislature
again exempted these items from sales taxation,
collections declined. In 2004, when statutory changes to
the application of the use tax took effect, total retail sales
and use tax collections increase by 10.0 percent from the
previous year.
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Motor vehicle taxes grew in 2005 by 3.2 percent for
county-wide property tax supported funds to $14.5
million and 10.9 percent for Fire District No. 1 to $1.3
million. In 2006, collections for County-wide property
tax supported funds are estimated at $14.8 million or a
1.9 percent increase and collections for Fire District No.
1 are estimated at $1.5 million or a 9.9 percent increase
from the previous year. Between 2007 to 2011,
collections are estimated to increase annually at
approximately 3.1 percent for County-wide property tax
supported funds and 5.9 percent for Fire District No. 1.

Intergovernmental Revenue

Intergovernmental revenue accounts for receipts from
other government entities to either purchase County
services or to support various grant funded programs. Of
the $44.3 million received in 2005, 75.3 percent was
received from the State of Kansas, 23.1 percent from the
Federal government, and 1.5 percent from the City of
Wichita. Over the planning horizon, intergovernmental
revenue is projected to increase by approximately 4.0
percent annually.

Charges for Service

2005 Charges for Service

Justice
Internal Serviceso M edical
Service Fees 1800,531 (2%) Charges
29,003,947 41528,368
(31%) (43%)

/

Proceeds &

Commissions
941143 (%) sales &
Rentals

3,542,253 (4%)

Fees
18,263,551
(19%)

Charges for service constitute the second largest revenue
source for Sedgwick County after property taxes,
contributing 30.5 percent of total operating revenues and
transfers from other funds in 2005. The category
accounts for receipts in which individuals pay for part or
all of the services received. This may include medical
services through the Health Department and
COMCARE, spraying for noxious weeds, or emergency
medical services through EMS. In addition, this category
also accounts for internal service fees, such as charges
for health insurance, workers’ compensation, and fleet

services. In 2005, these internal service fees accounted
for 31 percent of the revenue in this category.

As the County continues to expand and enhance the
delivery of specialized services, service charges are
expected to continue to grow. Over the planning period,
charges for service are projected to grow at an average
annual rate of approximately 3.2 percent.

Use of Money and Property

. Use of Money & Property
(receipts in % Ch
$ millions) (% Chg.)
8 40.0%
7 A + 30.0%
6 1 20.0%
5 A + 10.0%
4 A + 0.0%
3 A + -10.0%
2 + -20.0%
1 + -30.0%
} } } -40.0%
2002 2003 2004 2005 2006 Pro;j.
EXX] Investment Income [ Penalty & Interest Back Taxes
—&— Growth %

The use of money and property category accounts for
revenues generated from the investment of idle County
funds and the collection of penalties and interest on back
taxes. Traditionally, this revenue source can be volatile
with collections dependent on interest rates in the
investment markets, the timing in which investments
mature, and the amount of back taxes in arrears.

In 2005, the County experienced an 8.5 percent increase
in revenue collections from $5.7 million in 2004 to $6.8
million. The increase was principally the result of
increasing interest rates on County investments. For
2006, this trend is expected to continue with a 26.3
percent increase even with declining collections
projected for penalties and interest on back taxes.

Over the planning period, interest rates are estimated to
remain relatively unchanged. Consequently the Financial
Plan projects an annual increase of approximately 2.2
percent as a result of changes in the amount of invested
principle.
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Expenditures

Sedgwick County’s expenditure structure is divided into
seven primary categories: personnel, contractuals, debt
service, commodities, capital improvements, capital
outlay, and interfund transfers. Of the total expenditures
for all operating funds incurred in 2005, 44 percent was
attributed to personnel and 36 percent to contractuals.
Not only are these the two largest expenditure categories
but also the two fastest growing.

Personnel

Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. Over the past several years, these
costs have been further enlarged by the growing impact
of benefits, specifically health and dental insurance. Of
the total personnel expenditures in 2005, 11.6 percent
were for health and dental insurance benefits and 30.5
percent for all benefit costs. Overall, benefit costs
continue to grow at a faster pace than actual
compensation costs. For example, in 2005 personnel
compensation grew by 3.1 percent while benefit costs
grew by 9.3 percent.

Growth in Personnel Expenditures
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To offset the rising costs of health benefits, the County
has adjusted its health benefits and migrated to a single
instead of dual provider system for 2007. Consequently,
in 2007 and over the remaining planning period, benefit
costs are estimated to increase by approximately 7.0
percent annually.

The Financial Plan assumes salary adjustments for
personnel will remain moderate. Consequently,
employee wages are estimated to increase by 3.5 percent

annually. The spikes in total personnel costs outlined in
the table above for 2006 results from the opening of the
expanded Juvenile Detention Facility and again in 2008
and 2009 from the potential opening of two new jail
alternative programs and staffing of the expanded Jail.

Contractuals

Contractual expenditures, the second largest expenditure
category, include those services purchased from and
delivered by an external entity. This may include utility
services, health benefit costs as paid through the health
and life fund, insurance services, consulting fees, and
social services delivered by other community providers.
Historically, growth in contractual expenditures has been
modest at 1.4 percent in 2004 and 2.8 percent in 2003.
Over the planning period contractual expenditures are
projected to grow by an average annual rate of 3.1
percent.

Commodities

This category includes expenditures for the purchase of
common tangible items. This may include office
supplies, fuel, food, and clothing. Commodity
expenditures are projected to increase by 16.7 percent in
2006. The strong growth results from expanded
operations in the new Juvenile Detention Facility.
Although this expenditure category is increasing, growth
in the contractual expenditures category is mitigated as
the increased capacity in the facility reduces the need for
contractual payments to external agencies to house
juveniles outside of the County. Over the planning
horizon, commodity expenditures are projected to
stabilize at an average annual growth of approximately
3.0 percent.

Equipment (Capital Outlay)

Equipment includes expenditures for office, technical,
operating, and vehicular equipment that traditionally
cost more than $10,000. In 2006 equipment expenditures
are projected to decline by 12.1 percent. The majority of
this decline results from the elimination of a one-time
grant received in 2005 for $989,000 for the purchase of
computer aided dispatch equipment to assist in
equipping the new Public Safety Center for 911 services.

Over the remaining planning period, growth in
equipment purchases are projected to be inconsistent
between fiscal years. In 2008, expenditures are projected
to decline by 15.2 percent as 2007 include a one-time
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software upgrade in the District Attorney’s Office for
case management software estimated at $470,000. Then
in 2009, expenditures are projected to increase by 4.3
percent due to the procurement of vehicular equipment.
For 2010 to 2011, equipment purchases are projected to
grow by less than 1.0 percent annually.

Debt Service

The financial plan incorporates debt service payments on
current debt obligations and includes forecasted debt
payments for capital improvement projects, as outlined
in the most recently adopted five-year Capital

Improvement Plan. The debt service calculations in the
financial plan include the following major projects (in
millions of dollars):

Estimated

Bonded
Year Project Amount
2006 Juvenile Court Complex $14.4
2007 Jabara Campus — Phase I $40.0
2007 Fire District Relocation $6.0
2007 Forensic Science Addition $2.5
2007 — 2008  Jail Expansion $50.0
2009-2010 Heartland Preparedness Center $6.2
2007-2010  Road & Bridge Projects $12.0
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2006 -2011 Forecast Assumptions

Revenue Forecast Assumptions — Property Tax Supported Funds

Q

Q

Q

Q

Tax Revenues
o Property taxes
= Assessed valuation County-wide will grow 5.9 percent in 2007 and 5.0 percent each year
thereafter. Fire District No. 1 is estimated to witness 0.8 percent growth in 2007 and 5.0 percent
each year thereafter.
= Mill levy will remain the same at 31.305 County-wide and 18.556 for Fire District No. 1.

0 Local retail sales taxes and local use tax will increase by 5.0 percent in 2007 and 2.8 percent for each
subsequent year. Estimates for the annual transfer of local retail sales tax revenue from the General Fund
to the Sales Tax Road and Bridge Fund are based on the projected local retail sales tax revenue in that
specific year.

0 Motor vehicle taxes will increase by approximately 3.1 percent annually for the County and 5.9
percent annually for the Fire District.

Intergovernmental revenue will increase by approximately 4.0 percent annually.

Charges for service will experience average annual growth of 3.2 percent.

Use of money & property will increase in 2007 by 26.3 percent as the interest rate on County investments
increases, and the investment portfolio is temporarily increased by a short-term special purpose sales tax.
Nevertheless, receipts resulting from penalties and interest on back taxes are expected to continue to decrease as
delinquent property taxes decline. Overall, use of money and property is expected to increase by approximately
2.2 percent annually between 2008 and 2011.

Expenditure Forecast Assumptions

Q

Personnel costs will increase by approximately 9.0 percent in 2006 as a result of the new Juvenile Detention
Facility operations, implementing the Offender Assessment alternative jail program, increased contributions to the
Health and Life Fund, and increased KPERS contribution rates. Personnel costs are projected to continue to grow
at approximately 8.9 percent in 2008 and 9.5 percent in 2009 as the County begins operating an expanded jail
facility. The financial plan for 2007 through 2011 includes a 3.5 percent annual increase in personnel wages.

Contractuals will increase at a rate of approximately 13.2 percent in 2006 and 12.4 percent in 2007 as a result
of the financial support provided for Affordable Airfares, the Technical Education & Training Authority,
Exploration Place, the new Day Reporting alternative jail program, and operation of the new Juvenile Detention
Facility. Contractual growth will then decline in 2008 by 2.5 percent as a result of the one-time payment to the
City of Wichita for Jabara land lease. Over the remaining planning period, contractual expenditures are projected
at a more moderate rate of growth at approximately 3.0 percent annually.

Debt _service on current debt obligations and future projects is estimated based on the most recently
adopted Capital Improvement Plan. Major future projects include the Juvenile Court Complex, the Jabara
Campus Technical Training facility, and the 384 bed expansion of the current jail facility.

Commodities will increase by approximately 12.5 percent in 2006 as a result of increased postage costs and
operations in the expanded Juvenile Detention Facility. . Over the remaining planning period, commodity
expenditures are projected at a more moderate rate of growth at approximately 3.0 percent annually.

Capital improvement expenditures are projected based on the most recently adopted five-year Capital
Improvement Plan. Cash funded projects are estimated at $1,191,421 in 2006, $996,305 in 2007 and $1,200,000

2007 Budget
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Fund Summary - Revenue and Expenditures*

2005 Actual 2006 Adopted 2006 Revised 2007 Budget
Revenue Expenditures Revenue Expenditures Revenue Expenditures Revenue Expenditures
General Fund $ 139,150,627 $ 136,775,018 $ 139,806,341 $ 155,984,445 $ 139,806,341 $ 155,983,351 $ 156,760,065 $ 166,991,855
Debt Service Funds
Bond & Interest 15,067,232 14,503,166 15,420,541 15,427,527 15,420,541 15,427,527 15,573,567 15,574,819
Special Revenue Funds
Property Tax Supported
Wichita State University 5,819,703 5,814,784 6,334,030 6,394,514 6,334,030 6,394,514 6,644,552 6,644,552
COMCARE 2,715,543 3,015,473 3,080,250 3,239,917 3,080,250 3,239,917 2,906,044 2,956,750
Emerg Medical Services 12,100,606 12,028,569 12,753,739 12,902,770 12,753,739 12,902,770 13,885,167 13,886,205
Aging Services 2,270,259 2,237,779 2,192,378 2,292,805 2,192,378 2,292,805 2,331,402 2,420,796
Highway Fund 8,461,380 9,582,884 10,565,912 10,857,006 10,565,912 10,857,006 10,281,176 11,016,793
Noxious Weeds 352,339 411,988 424,722 437,344 424,722 437,344 449,616 450,118
Fire District General Fun 13,002,191 11,875,495 13,109,060 13,600,131 13,109,060 13,600,131 13,400,368 15,941,584
Non-Property Tax Supported
Solid Waste 1,021,077 1,001,000 995,272 1,670,880 995,272 1,670,880 1,079,961 1,705,468
Special Parks & Rec. 58,946 77,297 58,475 70,451 58,475 87,419 59,093 59,641
9-1-1 Services 2,337,341 2,497,065 2,382,971 2,848,700 2,382,971 2,848,700 2,246,834 2,718,788
Spec Alcohol/Drug 76,114 83,776 72,512 75,000 72,512 75,000 80,135 80,135
Auto License 3,125,568 3,024,318 3,202,976 3,200,634 3,202,976 3,253,034 3,480,925 3,489,859
Pros Attorney Train 30,065 93,677 28,048 197,000 56,048 225,000 25,000 75,000
ROD Technology 979,250 1,835,691 979,464 1,292,624 979,464 1,888,303 999,013 1,224,753
Court Trustee 2,972,643 3,045,422 3,097,675 3,899,729 3,097,675 3,899,729 3,162,793 4,148,467
Court A/D Safety Pgm 131,627 103,645 84,947 116,537 84,947 116,537 98,573 114,205
Fire District Res./Dev. 40,761 13,034 14,505 15,000 14,505 30,000 14,650 33,691
Federal/State Assistance
CDDO - Grants 9,393,602 9,089,451 9,087,147 8,960,638 9,087,147 9,237,122 9,802,899 9,639,161
COMCARE - Grants 33,358,280 32,646,188 40,526,251 39,568,020 40,695,306 39,725,482 40,874,288 40,020,927
Corrections - Grants 9,743,527 9,736,397 9,485,884 9,624,169 9,524,455 9,755,390 9,219,335 10,064,339
Aging - Grants 5,191,167 5,826,260 5,853,691 5,875,018 5,853,691 5,875,018 6,330,471 6,467,798
Coroner - Grants 147,643 214,612 62,488 62,488 215,942 231,579 38,873 12,132
Emer Mgmt - Grants 132,058 96,371 50,218 45,707 55,709 56,198 45,013 46,950
Dist Atty - Grants 541,818 590,500 662,703 676,260 726,310 734,811 731,683 737,851
Sheriff - Grants 936,921 779,679 382,181 593,232 489,749 1,092,108 482,233 638,979
Law Enforce - Grants 10,217 163,725 - - 2,116 2,116 - -
Dist Court - Grants 119,296 126,585 122,450 331,543 122,450 331,543 206,642 202,213
JAG - Grants - 283,381 - - 217,652 222,534 - -
Econ Dev - Grants 44,709 42,416 48,399 50,000 48,399 65,287 - -
HUD - Grants 1,424,375 1,407,482 1,585,949 1,465,895 1,585,949 1,465,895 1,458,050 1,458,051
Housing - Grants 232,558 496,179 603,527 656,204 603,527 707,204 262,854 300,142
Health Dept - Grants 5,709,371 5,720,608 6,668,414 6,117,621 6,717,662 6,501,315 5,791,206 6,264,724
Misc Grants 1,161,729 1,034,864 257,896 205,394 779,353 779,566 152,686 121,893
Total 123,642,685 124,996,594 134,774,134 137,343,231 136,130,353 140,602,258 136,541,535 142,941,965
Enterprise Fund
Kansas Coliseum 2,641,771 2,642,274 2,715,696 2,939,294 2,715,696 2,939,294 2,973,711 3,194,243
Internal Service Funds
Fleet Management 6,869,701 6,068,836 6,456,637 7,508,225 6,456,637 7,508,225 6,777,155 8,473,654
Hith/Dntl Ins Res 21,602,828 22,413,864 23,841,727 23,267,958 23,841,727 23,267,958 24,080,588 25,309,490
Workers Comp Res 1,775,443 1,125,186 1,483,600 1,483,600 1,483,600 1,483,600 1,749,850 1,547,091
Risk Mgmt Reserve 750,161 750,161 1,450,393 1,348,807 1,450,393 1,348,807 1,369,437 1,320,076
Total 30,998,133 30,358,047 33,232,357 33,608,590 33,232,357 33,608,590 33,977,030 36,650,311
Total All Funds $ 311,500,448 $ 309,275,099 $ 325,949,069 $ 345,303,087 $ 327,305,288 $ 348,561,020 $ 345,825,908 $ 365,353,193

* Includes Interfund Transfers From and To Other Funds
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Fund Type/Fund Budgeted Revenues & Transfers In
Mill Inter- Charges Other Money & Interfund Total
Levy Taxes  governmental for Service Revenue Property Transfers Revenue

Bond & Interest 2.288 13,244,179

81,666

2,247,722 15,573,567

Special Revenue Funds

Wichita State University 1.500 6,382,609 - - 261,943

6,644,552

Emerg Medical Services 5,655,779 8,228,959 430 13,885,167

Highway Fund 1.015 4,534,257 5,650,001 67,372 29,546

10,281,176

Solid Waste

996,942

1,079,961

9-1-1 Services 2,212,359

2,246,834

Auto License 3,428,436

3,480,925

ROD Technology 997,083

999,013

Court A/D Safety Pgm - - 98,573 - -

98,573

CDDO - Grants

4,824,511 4,969,789 8,599

9,802,899

Corrections - Grants

8,844,712 308,555 28,717

37,352 9,219,335

Coroner - Grants

38,873

38,873

564,587 5,400 101,393

Dist Atty - Grants 60,303 731,683

Dist Court - Grants

77,213 129,429 -

206,642

Housing - Grants 232,208 30,647 262,854

Parks - Grants

Kansas Coliseum

o]
J
'

2,903,425 70,199 2,973,711

Internal Service Funds

Hith/Dntl Ins Res - - 24,080,588 - - - 24,080,588

Risk Mgmt Reserve - - - 49,361 - 1,320,076 1,369,437

Total All Funds $ 175631,338 $  46,279549 $ 106618271 $ 5567078 $ 6,697,460 $ 5,032,212 $ 345,825,908
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By Fund and Category

Budgeted Expenditures & Transfers Out Fund Balance

Debt Capital Capital Interfund Total
Personnel Contractual Service Commodities Improvement Outlay Transfers Expenditures Budgeted

15,574,819

15,574,819 1,252

- 6,644,552 - -

6,644,552

10,406,419 2,456,841 - 736,945 286,000 13,886,205 1,037

6,315,702 3,698,234 302,520 700,337

11,016,793 735,617

683,874 863,594

72,972

6,059 78,969 1,705,468 625,508

1,029,247

61,600

1,056,754 571,187 2,718,788 471,953

2,412,568 906,341

159,450

11,500 3,489,859 8,934

255,265 901,488

68,000

1,224,753 225,740

34,205 80,000

114,205 15,632

854,777 8,772,609

5N
o<
J
ul

9,900 9,639,161

8,301,037 1,356,502

406,800

10,064,339 845,004

12,132 -

12,132

641,220 77,131 15,000 4,500 737,851 6,168

- 15,000

110,000

77,213

202,213

300,142 300,142 37,288

2,078,749 995,699

119,795

3,194,243 220,532

87,035 25,222,455 - - - - - 25,309,490 1,228,902

170,778 1,143,798 - 4,500 - 1,000 - 1,320,076

$ 170,742,697 $ 133,288,720 $ 21475420 $ 13,311,628 $ 4,337,998  $ 7,223,969 $ 14972761 $ 365,353,193 $ 20,858,467
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Functional Department Summary - All Funds

____________________________________________________________________________|
06 Revised - 07 Budget

2005 Actual 2006 Adopted 2006 Revised 2007 Budget % Change
Department Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs
General Government
County Commissioners 613,728 7.00 648,681 7.00 663,310 7.00 687,379 7.00 3.6% 0.0%
County Manager 1,138,103 13.60 1,200,640 12.60 1,252,549 13.60 1,298,766 13.60 3.7% 0.0%
County Counselor 1,259,543 16.50 1,473,126 16.00 1,473,126 16.50 1,504,929 16.50 2.2% 0.0%
County Clerk 840,594 18.00 889,032 18.00 889,032 18.00 909,178 18.00 2.3% 0.0%
Register of Deeds 1,597,956 24.50 1,212,437 23.25 2,145,897 24.00 2,110,085 24.00 -1.7% 0.0%
Election Commissioner 695,742 15.00 971,342 15.50 971,342 15.00 704,146 13.00 -27.5% -13.3%
Enterprise Resource Planning 853,391 8.00 991,614 8.00 991,614 8.00 1,013,371 7.00 2.2% -12.5%
Human Resources 23,438,917 14.50 24,442 834 14.50 24,442,834 14.50 26,508,134 14.50 8.4% 0.0%
Financial Management 4,246,267 36.00 5,629,820 37.00 5,659,771 38.00 5,782,726 38.00 2.2% 0.0%
Bond & Interest 14,503,166 - 15,427,527 - 15,427,527 - 15,574,819 - 1.0%
Contingency Reserves 6,171,513 - 16,323,709 - 11,315,179 - 14,022,072 - 23.9%
Wichita State University 5,814,784 - 6,394,514 - 6,394,514 - 6,644,552 - 3.9%
Sedgwick County Appraiser 3,729,761 78.75 4,133,978 77.50 4,133,978 78.50 4,158,835 74.50 0.6% -5.1%
Sedgwick County Treasurer 4,115,171 74.25 4,276,126 75.00 4,383,526 75.00 4,596,406 75.00 4.9% 0.0%
Metropolitan Planning Department 753,610 - 725,900 - 725,900 - 761,570 - 4.9%
Facilities Department 5,428,384 55.97 6,625,646 55.97 6,636,562 55.97 6,548,619 55.97 -1.3% 0.0%
Technology Department 10,126,757 103.50 10,545,968 103.50 10,208,187 103.50 10,052,601 94.50 -1.5% -8.7%
Fleet Management 6,515,463 27.00 7,969,163 27.00 7,969,163 27.00 8,944,582 27.00 12.2% 0.0%
General Government Total 91,842,850 492.57 109,882,057 490.82 105,684,011 494.57 111,822,768 478.57 5.8% -3.2%
Public Safety
Public Safety Director's Office 475,899 4.75 559,766 4.75 569,753 4.75 785,572 5.00 37.9% 5.3%
Emergency Communications 6,954,975 69.00 6,397,236 75.00 6,821,742 75.00 6,543,619 75.00 -4.1% 0.0%
Emergency Medical Services 12,028,569 143.74 12,902,770 143.74 12,902,770 143.74 13,886,205 150.74 7.6% 4.9%
Emergency Management 529,836 4.00 453,720 4.00 464,211 4.00 492,803 4.00 6.2% 0.0%
Fire District #1 11,897,723 138.50 13,642,138 138.00 13,657,138 138.50 15,975,275 138.50 17.0% 0.0%
Regional Forensic Science Center 3,060,807 32.00 2,758,149 32.00 2,947,240 33.00 2,936,204 33.50 -0.4% 1.5%
Dept. of Corrections 21,875,677 436.09 23,641,278 424.25 24,783,499 437.09 27,594,927 434.34 11.3% -0.6%
Sedgwick County Sheriff 40,230,173 520.50 41,741,423 520.50 42,493,779 526.50 43,264,767 526.50 1.8% 0.0%
District Attorney 7,023,929 126.00 7,874,061 124.00 7,999,684 126.00 8,456,742 126.00 5.7% 0.0%
18th Judicial District 5,533,436 60.50 6,683,390 58.50 6,741,513 60.50 8,118,939 60.50 20.4% 0.0%
Crime Prevention Fund 910,525 1.00 914,376 1.00 914,376 1.00 868,700 - -5.0% -100.0%
Code Enforcement 1,055,016 17.00 1,227,924 16.00 1,324,875 17.00 1,165,660 17.00 -12.0% 0.0%
Public Safety Total 111,576,565 1,553.08 118,796,231 1,541.74 121,620,580 1,567.08 130,089,413 1,571.08 7.0% 0.3%
Public Works
Highways 20,403,004 115.12 22,966,290 115.12 23,002,709 115.12 23,280,662 114.12 1.2% -0.9%
Noxious Weeds 411,988 5.00 437,344 5.00 437,344 5.00 450,118 5.00 2.9% 0.0%
Household Hazardous Waste 546,810 6.00 1,097,160 6.00 1,097,160 6.00 1,119,213 6.00 2.0% 0.0%
Environmental Resources 601,558 6.40 706,517 5.40 706,517 6.40 724,067 6.50 2.5% 1.6%
Storm Drainage 1,269,954 7.00 1,362,373 7.00 1,362,373 7.00 1,446,048 7.00 6.1% 0.0%
Public Works Total 23,233,313 139.52 26,569,684 138.52 26,606,103 139.52 27,020,108 138.62 1.6% -0.6%
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Health & Welfare

COMCARE 35,455,467 416.25 42,481,962 415.25 43,911,099 444.75 44,391,212 447.75 1.1% 0.7%

Department on Aging 8,771,331 42.00 8,869,970 41.00 8,869,970 42.00 9,554,635 42.00 7.7% 0.0%

Animal Control 281,215 5.00 300,198 5.00 300,198 5.00 309,558 5.00 3.1% 0.0%

Culture & Recreation

Sedgwick County Park 471,988 3.50 441,208 3.50 441,208 3.50 311,220 3.50 -29.5% 0.0%

Old Cowtown Museum 801,447 498,823 621,791 520,157 16.00 -16.3% 0.0%

Community Programs 1,038,888 951,213 1,048,713 417,526 - -60.2%

Culture & Recreation Total 10,837,918 167.50 10,655,773 165.00 11,875,686 168.50 12,227,931 168.00 3.0% -0.3%

Community Development Director's Office 164,532 2.00 174,037 2.00 174,887 2.00 168,407 1.90 -3.7% -5.0%

Housing 2,057,581 4.00 2,246,509 4.00 2,301,009 4.00 1,880,637 4.00 -18.3% 0.0%

Community Programs 319,117 - 204,727 - 212,727 - 95,711 - -55.0%

Community College Tuition 1,564,968 - 1,303,336 - 704,586 - - - -100.0%

Total 309,275,099 3,002.29 345,303,087 2,980.28 348,561,020 3,053.79 365,353,193 3,035.53 4.8% -0.6%

* Includes Interfund Tranfers To Other Funds
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Summary of Estimated

Special Revenue Funds

General Fund Debt Service Funds Property Tax Supported* Non-Property Tax Supported
2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007
Actual Estimated Budget Actual Estimated Budget Actual Estimated Budget Actual Estimated Budget

Revenues

Motor vehicle taxes 11,444,316 11,228,458 11,218,581 965,894 1,157,400 1,152,179 2,111,411 1,626,630 2,804,355

Other taxes 222,570 214,832 218,649 3,725,503 3,725,000 3,541,717 2,432,430 2,440,706 2,351,587

Intergovernmental 2,339,717 4,543,905 2,162,383 5,740,266 5,416,201 6,011,927 2,320,665 2,389,802 2,449,079

Fines & forfeitures 67,877 83,394 81,007 - - - - - - - - -

Reimbursements 3,525,842 4,021,398 3,756,363 13,095 7,367 23,892 91,432 22,983

Total revenues 138,636,582 145,089,928 156,419,604 12,485,419 12,751,230 13,325,845 31,711,697 28,862,790 36,497,957 10,773,392 10,995,628 11,246,976

Personnel 76,049,083 83,467,596 95,398,272 - - - 17,408,914 18,091,779 19,605,367 6,099,493 6,031,471 6,548,617

Debt Service 2,885,919 2,643,172 5,425,745 14,499,680 15,427,527 15,574,819 282,300 301,260 302,520 - - -

Capital Improvements 3,357 28,500 1,046,305 - - - - 12,080 - - 35,000 59,093

Total expenditures 116,699,236 128,442,980 153,081,128 14,503,166 15,432,527 15,574,819 32,720,517 28,772,461 37,234,450 10,165,774 11,268,321 12,935,515

Other financing

1%
o
c
=
o
@
n

Transfers to other funds ~ (20,075,781)  (15,992,001) (13,910,727)

(370,960) (200,764) (140,764)  (1,609,151) (718,468) (714,491)

Net change in fund
balances 2,375,609 1,364,411  (10,231,791) 564,066 (512,544) (1,252)  (1,371,647)  (104,579)  (877,257) (1,001,533)  (991,161) (2,403,030)

Fund balances,
ending 32,877,764 34,242,175 24,010,384 1,148,838 636,294 635,042 2,725,792 2,621,213 1,743,956 5,425,477 4,434,316 2,031,286
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Financial Sources and Uses

Special Revenue Funds

Fire District No. 1 Federal/State Assistance Enterprise Fund Internal Service Fund
2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007
Actual Estimated Budget Actual Estimated Budget Actual Estimated Budget Actual Estimated Budget

1,347,097 1,403,388 1,455,841 - - - - - - - - -

- - - 66,418 18,706 66,418 - - - - - -

13,292 28,210 33,842,837 34,466,442 35,654,070 2,089 2,089

- - - 111,790 336,532 69,744 - - - - - -

523,359 95,353 96,168 197,470 214,075

12,991,014 13,554,350 13,400,368 66,685,093 66,323,008 74,342,480 2,132,622 1,987,890 2,903,512 29,328,294 33,362,923 32,656,954

9,545,611 10,142,505 10,720,653 27,330,735 28,255,551 34,666,020 1,530,959 1,633,187 2,078,749 1,551,568 1,600,240 1,725,017

166,397 371,358 172,336 2,185 1,900 - - - - - - -

171,400 - 3,232,600 (156,162) 184,159 0 - - - - - -

11,266,933 12,169,027 15,740,834 67,402,487 66,583,136 75,969,131 2,642,274 2,736,023 3,194,243 30,358,047 33,818,658 36,650,311

(608,562)  (1,355,221) (200,750) (852,211) (235,584) (6,029) - - - - - -

1,126,696 30,102 (2,541,216) (107,426) 163,099 (578,926) (503) 422 (220,532) 640,086 1,178,586 (2,673,281)

3,138,693 3,168,795 627,579 14,427,091 14,590,190 14,011,264 220,110 220,532 - 9,867,471 11,046,057 8,372,776
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Category Summary

2005 2006 2006 2007
Category Actual Adopted Revised Budget
Revenue & Interfund Transfers
Taxes
Property Taxes & Back Taxes 107,733,504 112,940,445 112,940,445 128,294,272
Special Assessments 3,725,503 4,221,870 4,221,870 3,641,717
Motor Vehicle Taxes 15,868,718 16,169,787 16,169,787 16,630,956
Local Sales and Use Tax 22,651,707 23,513,175 23,513,175 24,527,739
Other Taxes 2,721,418 2,770,099 2,770,099 2,636,655
Total 152,700,850 159,615,376 159,615,376 175,631,338
Licenses & Permits
Business Licenses & Permits 104,913 90,795 90,795 96,761
Non-Business Licenses & Permits 499,172 485,391 485,391 507,297
Total 604,085 576,186 576,186 604,058
Intergovernmental
Demand Transfers 5,037,362 5,122,622 5,122,622 5,396,147
Local Government Contributions 696,301 146,888 130,317 385,521
State of KS Contributions 28,316,599 28,897,656 29,037,573 30,761,701
Federal Revenues 10,208,604 10,453,010 11,508,017 9,726,179
Total 44,258,866 44,620,176 45,798,530 46,269,549
Charges for Service
Justice Services 1,800,531 2,208,839 2,260,535 1,897,324
Medical Charges for Service 46,653,197 55,438,967 55,515,869 53,033,364
(6,720) 5,426 20,000
Fees 12,573,547 11,398,311 11,408,562 12,719,695
County Service Fees 5,690,005 5,580,295 5,580,295 6,001,319
Sales & Rentals 27,413,733 29,579,307 29,579,307 31,942,911
Collections & Proceeds 941,143 978,002 1,011,002 1,031,133
Private Contributions 2,500 - - 2,525
Total 95,074,656 105,183,721 105,355,570 106,628,271
Fines & Forfeitures
Fines 47,311 60,469 60,469 62,283
Forfeits 111,790 80,225 80,225 69,744
Judgments 20,566 17,983 17,983 18,723
Total 179,668 158,677 158,677 150,750
Miscellaneous 906,617 1,168,986 1,173,224 876,048
Reimbursements 4,281,248 3,598,401 3,599,624 3,936,222
Uses of Money & Property
Interest Earned 3,817,630 3,806,871 3,806,871 4,209,268
Interest on Taxes 2,878,310 1,978,986 1,978,986 2,488,192
Interest on Debt Issues 42,184 o - -
Total 6,738,125 5,785,857 5,785,857 6,697,460
Other
Transfers In From Other Funds 6,756,334 5,241,689 5,242,245 5,032,212
Total Revenue & Transfers In 311,500,448 325,949,069 327,305,288 345,825,908
Expenditures & Interfund Transfers
Personnel 139,505,226 161,265,321 161,687,740 170,742,697
Contractual 110,897,164 129,630,493 130,248,911 133,288,720
Debt Service 17,836,480 18,543,656 18,540,928 21,475,420
Commodities 10,861,832 11,845,043 13,018,227 13,311,628
Capital Improvements 18,594 1,264,157 138,472 4,337,998
Capital Outlay 6,639,138 7,453,846 8,263,779 7,223,969
Transfer Out To Other Funds 23,516,665 15,300,571 16,662,963 14,972,761
Total Expenditures & Transfers Out 309,275,099 345,303,087 348,561,020 365,353,193
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General Government

General Government

Inside:
2007

Department Budget FTEs Page
County Commissioners 687,379 7.00 39
County Manager 1,298,766 13.60 41
County Counselor 1,504,929 16.50 43
County Clerk 909,178 18.00 a7
Register of Deeds 2,110,085 24.50 51
Election Commissioner 704,146 13.00 55
Enterprise Resource Planning 1,013,371 7.00 58
Human Resources 26,508,134 14.50 60
Division of Finance 5,782,726 38.00 64
Bond & Interest 15,574,819 - 79
Contingency Reserves 14,022,072 - 81
Wichita State University 6,644,552 - 83
Sedgwick County Appraiser 4,158,835 74.50 85
Sedgwick County Treasurer 4,596,406 75.00 91
Metropolitan Area Planning Dept 761,570 - 98
Facilities Department 6,548,619 55.97 100
Technology Department 10,052,601 94.50 104
Fleet Management 8,944,582 27.00 115
Total 111,822,768 479.07

2007 Budget

Sedgwick County...
working for you




General Government

Board of County Commissioners

Mission:

Commissioners
David Unruh 1% District, Tim Norton 2" District
Tom Winters 3™ District, Lucy Burtnett 4™ District
Ben Sciortino 5™ District
525 N Main, Suite 320
Wichita, Kansas 67203
316-660-9300

O Assure quality public services are provided for the present and future well-being of the citizens of

Sedgwick County.

The Board of County Commissioners is the governing
body of Sedgwick County, responsible for setting
policies for the entire organization and the appropriation
of resources to accomplish adopted policies. The Board
also serves as the hearing panel on tax appeals, County
Board of Canvassers of elections, Board of Health, and
the Governing Body of Fire District No. 1.

Commissioners are elected from five single member
districts for staggered four-year terms. One
Commissioner serves as the Chairperson of the Board
for a one-year term and is selected by the other members
of the Board. Weekly meetings are held every
Wednesday at 9:00 a.m. and are open to the public.
Public broadcast of meetings can be viewed on KPTS
television channel 8 live and archived meetings can also
be viewed on www.sedgwickcounty.org. Rebroadcasts
are aired on Wichita's Cable Channel 7 each Wednesday
at 6:00 p.m. and Saturday and Sunday at 10:00 a.m.

Commissioners help assure quality public services are
delivered in the areas of public safety, health and other
government services.

2005 County
Commission
Districts

Sedgwick County, Kansas

5.

Legend

> Othes Ricads
= | City Limits
Clvicnea

ofmes incorporated Areas
County Commission

Sedgwick County Commissioners are vested by Kansas
state statute with both legislative and administrative
powers and duties for governing Sedgwick County.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 570,634 598,028 598,028 624,837 4.5% General Fund 663,310 687,379
Contractual Services 37,089 42,998 51,627 52,992 2.6%
Debt Service - - - -
Commaodities 6,006 7,655 13,655 9,550 -30.1%
Capital Improvements - - - -
Equipment - - -
Interfund Transfers - - - -
Total Expenditures 613,728 648,681 663,310 687,379 3.6% Total Expenditures 663,310 687,379
Revenue
Taxes - - =
Intergovernmental - - -
Charges For Service 25,800 - - -
Other Revenue 261 1,001 1,001 1,124 3.0%
Total Revenue 26,061 1,001 1,001 1,124 3.0%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

2007 Budget

) Sedgwick County...
> working for you
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General Government

Board of County Commissioners

These powers and duties include the following:

Supervision of County property

Organization of townships

Control of the financial affairs of the County

Approval of the annual County budget

Levying of County taxes

Designation of depositories for the County

Treasurer

7. Construction and maintenance of County roads
and bridges

8. Approval of land use and zoning policies

9. Issuance of bonds

10. Awarding of contracts

11. Incorporation of cities

12. Creation of special districts

13. Setting of salaries of all County officials

14. Providing a jail, courthouse, office space, and
supplies for all County officers and the District
Court

15. Appointment of members of various boards and

commissions

e

Priority projects for 2007 include protecting people and
investing in jobs.
e Implementing strategies to deal with increasing
jail population
e Improving technical education to create a
diverse workforce responsive to the needs of the
business community through the Jabara Campus
e The commitment to affordable airlines, a
component of investing for jobs, included
lobbying for state involvement in this effort
e Continuing the vision of the Downtown Arena

In fulfilling its legislative responsibilities, the Board of
Sedgwick County Commissioners considers resolutions,
which are equivalent to “bills” in the United States
Congress and the Kansas Legislature and to ordinances
considered by municipal governing councils. A
resolution generally originates at the request of a
commissioner, another elected official, the County
Manager or a department director. Resolutions are
drafted by the County Counselor’s Office.

Before voting on a proposed resolution, it is discussed
by the Board at the meeting. Any citizen may appear
before the Board to speak, up to five minutes, either in

favor of or in opposition to the resolution. The Board
votes on the resolution following discussion. Adoption
of an ORDINARY resolution requires a majority (three
or more) “yes” votes from the Board. Resolutions
become effective on passage or upon publication, if
required.

If there is a state law on a subject that applies to a
particular county, but the law does not apply to all
counties uniformly, a CHARTER resolution is necessary
to deal with that subject. A charter resolution requires
four “yes” votes and is subject to a protest petition. If a
protest petition is filed, the matter must go before a vote
of the people.

Examples of Advisory Boards and Committees
Appointed by County Commission Resolution

Advisory Council on Aging

Animal Care Advisory Board

Arts & Humanities Council

Buildings Examiners and Appeals
Central Plains Quad County Planning Forum
Community Housing Services
Coordinated Transit District

Electrical Examiners and Appeals
Employee Suggestion Awards Committee
Fire Code Board of Appeals

Forensic Science Center Advisory Board
Grievance Board

Board of Health

Juvenile Corrections Advisory Board
Kansas Coliseum Advisory Board
Metropolitan Area Planning Commission
Mechanical Examiners and Appeals
Mental Health Advisory Boards
Physical/Developmental Disabilities Advisory
Board

Plumbing Examiners and Appeals

Public Building Commission

SCKEDD Executive Committee

Sheriff's Civil Service Board

Solid Waste Management Committee
Wichita Airport Authority

Zoning Appeals Board

2007 Budget

Sedgwick County...

working for you
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General Government

County Manager

Mission:

William P. Buchanan
Sedgwick County Manager
525 N Main, Suite 343
Wichita, Kansas 67203
316-660-9393
wbuchana@sedgwick.gov

O Assure quality public services are provided for the present and future well-being of the citizens of
Sedgwick County by providing efficient and responsive support to the Board of County
Commissioners and effective administration of the Sedgwick County organization.

The County Manager’s Office implements the priorities
and goals of the County Commissioners, in order to
improve quality public service for citizens of Sedgwick
County. The Manager’s Office works to assure essential
services and programs are provided to citizens in an
efficient and effective manner.

The Manager is the chief administrative officer of
Sedgwick County, reporting directly to the Board of
County Commissioners. Responsibilities include policy
generation, positions and alternatives, research on issues
and concerns of the County, supervision of major
divisions of County Government and preparation of the
weekly agendas for Commission meetings.

Two Assistant County Managers are housed in the
County Manager’s Office and reports directly to the
Manager. Both Assistant County Managers maintain line
responsibility over their own divisions and departments
within the County. The increase in full-time equivalents
(FTEs) results from the transfer of a Communication’s
Coordinator from the Health Department in late 2005.

Citizens

Board Of County
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A valuable link between both County employees and the
citizens of the community, Communications provides
information about the current activities of County
Government operations. Using various technological and
creative methods, Communications is able to relay

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 967,857 1,034,595 1,042,601 1,137,721 9.1% General Fund 1,252,549 1,298,766
Contractual Services 128,507 138,012 163,915 138,012 -15.8%
Debt Service - - - -
Commodities 36,812 17,519 36,033 23,033 -36.1%
Capital Improvements - - - -
Equipment 4,927 10,514 10,000 - -100.0%
Interfund Transfers - - - -
Total Expenditures 1,138,103 1,200,640 1,252,549 1,298,766 3.7% Total Expenditures 1,252,549 1,298,766
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 1,222 1,591 1,591 85,018 5243.7%
Total Revenue 1,222 1,591 1,591 85,018 5243.7%
Full-Time Equivalents (FTEs) 13.60 12.60 13.60 13.60 0.0%
2007 Budget ; Sedgwick County...
> working for you
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General Government

County Manager

information to citizens through publications, Internet
content, video, and interaction with local media.
Communications provides services to various County
departments including developing news stories and
releases, assistance with special projects, creation of
materials and advertisements, graphics support,
streaming video and photography services.

The Communications Office includes the Government
and Community Relations function and the County
Manager Intern Program. Responsibilities transferred to
Communications include monitoring state and federal
legislative activity, informing Sedgwick County of
legislative issues, researching and summarizing potential
impacts on Sedgwick County while working with
County departments to identify and ensure passage of
priority issues at the state and federal level.

The following items are some of the recent interests,
initiatives, and priority issues achieved during 2006:

o Approval of a technical education and training
center at Jabara Airport as part of long-term
workforce development efforts

e Passage of an Affordable Airfares bill in the
Kansas State Legislature to provide funding
from the state

¢ Community engagement process to gain input
from citizens on exterior design selection

Projects and objectives for the remainder of 2006 and
2007 for the County Manager include:

e Continued efforts to reduce overcrowding at the
Sedgwick County Adult Detention Facility
through creative solutions

e Improving technical education in order to
provide a skilled workforce for the business
community through the Jabara campus

e Continued development of the vision for the
Downtown Arena

e Cultivating economic development and job

. . . . retention.
e Commitment to developing alternative solutions
for increasing jail populations
Department Performance Measures and Goals
2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Percentage of departments reporting to the County e  Assist the Board of County
Manager with indicators in the success range N/A N/A 91% %ngﬂgzers (|)r|1ic "
Secondary Indicators prc?gram initi%\tFi)ve y
Number of news releases produced and delivered 303 309 325
_ ®  Enhance communication
Communlty OutreaCh events 187 195 202 between the Manager,
: : : : Leadership Team and the
Weekly in-session Legislator meetings 130 133 135 entire organization to
improve awareness of issues
and services
Media Customer Service Survey 5.51 5.75 5.75

e Engage citizens, employees,
and other government
entities and community
leaders in a collaborative
environment
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General Government

County Counselor

Mission:

Richard Euson
Sedgwick County Counselor
525 N Main, Suite 359
Wichita, Kansas 67203
316-660-9340
reuson@sedgwick.gov

@ Provide high quality, non-partisan legal services to the County Commissioners, elected and
appointed officials, departments and advisory boards.

The County Counselor provides legal advice and
representation to the Board of County Commissioners,
County elected and appointed officials, County
management and advisory boards on civil matters
affecting the County and Fire District # 1. These services
include drafting and reviewing resolutions, contracts and
other legal documents, giving advice and rendering
opinions as requested, and prosecuting and defending the
County’s interests before State and Federal courts and
administrative agencies.

The County Counselor also prosecutes violations of all
County resolutions in the County Court. Violations
include code enforcement and nuisance citations, traffic
infractions, or misdemeanors committed within the
unincorporated areas of Sedgwick County.

In 2004, County Court began enforcing violations issued
by the Juvenile Intake and Assessment Center (JIAC) to
parents who failed to pick up their children from JIAC.
County Court also handles citations for Illegal Dumping
and Trespassing in the “Big Ditch” area. Fines may be

2005 Attorney Caseload

B Oral Opinions
@ Contracts Prepared

O Contracts Reviewed

O Written Opinions

paid online for citizens’ convenience on the County
website www.sedgwickcounty.org under County Fine
Violation Payment Center.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 902,272 1,045,757 1,045,757 1,104,613 5.6% General Fund 1,473,126 1,504,929
Contractual Services 272,491 422,640 412,640 395,491 -4.2%
Debt Service - - - -
Commodities 14,864 4,729 14,729 4825  -67.2%
Capital Improvements - - - -
Equipment 29 -
Interfund Transfers 69,888 - - -
Total Expenditures 1,259,543 1,473,126 1,473,126 1,504,929 2.2% Total Expenditures 1,473,126 1,504,929
Revenue
Taxes =
Intergovernmental -
Charges For Service - - - -
Other Revenue 47,846 61,845 61,845 63,779 3.1%
Total Revenue 47,846 61,845 61,845 63,779 3.1%
Full-Time Equivalents (FTES) 16.50 16.00 16.50 16.50 0.0%
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General Government County Counselor

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2006 2006 2007 %Chg.
Program Actual Adopted Revised Adopted Revised Budget 06-07
Counselor's Office 170,964 118,013 118,013 210 1.60 210 31.3%
General Legal 996,108 1,254,318 1,254,318 9.60 10.10 10.10 0.0%
Sedg. County Court 92,472 100,795 100,795 430 4.80 430  -104%
Total 1,259,543 1,473,126 1,473,126 16.00 16.50 16.50 0.0%
Number of Case Assignments
3,500
3,450
3,400
3,350
3,300
3,250
3,200
3,150
2005 2006 2007
Department Performance Measures and Goals
2005 2006 2007

Type of Measure Performance Measure Actual Est. Proj.
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General Government County Counselor

e Counselor’s Office Administration

Administration in the County Counselor’s Office is responsible for all aspects of Counselor’s operations shared in common, such
as management, budgeting, purchasing and reception for the department.

Fund: General Fund 63001-110 A
Goals:

Expenditures Actual Adopted Revised Budget 06-07 . .
Personnel 98,656 114573 114573 118497 34% prevention and avoidance
Contractual Services 2,350 3,365 3,365 3800  12.9% of legal claims
Debt Service - - - - e Render sound legal advice
Commodltles 69 75 75 150  100.0% in a prompt and responsive
Capital Improvements - - - -

Equipment ] ] ] _ manner
Interfund Transfers 69,888 - - -
Total Expenditures 170,964 118,013 118,013 122,447 3.8%

Revenue
Taxes - - - =
Intergovernmental - - - -

Charges For Service - - - -

Other Revenue 80 - - -

Total Revenue 80 - - -
Full-Time Equivalents (FTEs) 1.60 2.10 1.60 210  313%

e General Legal Services

The County Counselor provides in-house legal services to the Board of County Commissioners, elected and appointed officials,
and advisory boards. Services include advising with oral and written legal opinions, representation in legal proceedings and the
review and preparation of contracts, resolutions, policies and procedures and mitigation of all cases of liability against the County,
including claims originating from the County jail. Mainly supported by County revenues, nearly half of the budget authority funds
legal professional services (funding set aside for payment to attorneys hired to handle special situations) and case settlement.

Fund: General Fund
un eneral Fun Goals:
2005 2006 2006 2007 %Chg. o Assist County by
Expenditures Actual Adopted Revised Budget 06-07 . .
Personnel 713,163 837,389 837,380 878016 5.0% prevention and avoidance
Contractual Services 268,817 412,575 402,575 385,946 -4.1% of legal claims
Debt Service - - - = e Render sound legal advice
Commodltles 14,098 4,354 14,354 4,175 -70.9% ina prompt and responsive
Capital Improvements - - - -
Equipment 29 - - - manner
Interfund Transfers - - - -
Total Expenditures 996,108 1,254,318 1,254,318 1,269,037 1.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 384 1,376 1,376 1,434 4.2%
Total Revenue 384 1,376 1,376 1,434 4.2%
Full-Time Equivalents (FTES) 10.10 9.60 10.10 10.10 0.0%
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General Government County Counselor

e County Court

County Court is authorized by K.S.A. 19-101(d) and was created to enforce County Codes and resolutions through the criminal
prosecution of violators. It was created by BoCC resolution in 1991, when it handled only Animal Control cases. Since its creation,
more “enforcing” departments have become aware of its functional authority and have begun to seek prosecution for violations of
the County Code. The County Counselor is responsible for prosecution of all cases filed in County Court.

Fund: General Fund 63004-110 Goal:
Expenditures A;OO; Ado?)ct)gg Re zggg Buzzj%z %02.137' e Provide and oversee an
It u VI -
Personnel 90,452 93,795 93,795 107200  14.3% effective County Court
Contractual Services 1,323 6,700 6,700 5745  -14.3% system that prosecutes and
Debt Service - - - - adjudicates violations of
Commodities 696 300 300 500 66.7% County codes and
Capital Improvements - - - - :
Equipment - B B ) resolutions
Interfund Transfers - - - -
Total Expenditures 92,472 100,795 100,795 113,445 12.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 47,381 60,469 60,469 62,345 3.1%
Total Revenue 47,381 60,469 60,469 62,345 3.1%
Full-Time Equivalents (FTEs) 4.80 4.30 4.80 4.30 -10.4%

2007 Budget ‘. Sedgwick County...

working for you
Page 46



General Government

County Clerk

Mission:

Donald C. Brace
Sedgwick County Clerk
525 N Main, Suite 211
Wichita, Kansas 67203
316-660-9222
dbrace@sedgwick.gov

O To accurately record, protect and file documentation, while simultaneously facilitating open and
timely access to public information in the most efficient and courteous manner to all citizens and
government agencies.

The County Clerk is responsible for several functions.
Primary duties include Official Secretary to the Board of
County Commissioners (BOCC), contract administration
and records custodian for county records, license and
permit agent for the State of Kansas, official custodian
of real property transfer records and property
information. The County Clerk is also responsible for
property tax administration which includes boundary
changes from annexations, tax unit updates, budget
preparation and mill levy calculations. Over seven
hundred state statutes and several County resolutions
mandate the responsibilities of the County Clerk.

As the official secretary to the BOCC, the Clerk’s Office
is responsible for scheduling, attending and entering the
results of the Hearing Officers' Panels (HOPS) for the
second round of valuation appeals. These appeals must
be completed by June 30, so the tax rolls are updated and
sent to the tax districts within the County on July 1.

The Clerk’s Office has continued to focus on
maintaining the quality and production standards to

Real Estate Records Processed

68,000

67,000

66,000

65,000 —

64,000
63,000

2003 Actual

2004 Actual 2005 Actual 2006 Estimated 2007 Projected

which stakeholders have grown accustomed. During
2005 and 2006 the Clerk’s office has worked with the
other departments that are part of the property tax
administration process to replace the technology
platform in which the tax system currently operates.
Replacing this system will be the major emphasis for the
office during 2007. By taking advantage of a newer

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 811,568 856,032 856,032 876,213 2.4% General Fund 889,032 909,178
Contractual Services 21,929 17,600 17,600 20,000 13.6%
Debt Service - - - -
Commaodities 7,096 15,400 15,400 12,965 -15.8%
Capital Improvements - - - -
Equipment - -
Interfund Transfers - - - -
Total Expenditures 840,594 889,032 889,032 909,178 2.3% Total Expenditures 889,032 909,178
Revenue
Taxes - - - =
Intergovernmental 6,442 6,950 6,950 7,147 2.8%
Charges For Service 9,730 858 858 1,307 52.3%
Other Revenue 47,459 53,146 53,146 50,787 -4.4%
Total Revenue 63,631 60,954 60,954 59,241 -2.8%
Full-Time Equivalents (FTEs) 18.00 18.00 18.00 18.00 0.0%
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General Government

County Clerk

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)

2005 2006 2006 2007 %Chg. 2006 2006 2007  9%Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Clerk's Administration 142,742 143,643 143,643 144,537 0.6% 2.00 2.00 2.00 0.0%
License & Permit 112,747 117,116 117,116 113,670 -2.9% 3.00 3.00 3.00 0.0%
Tax and Real Estate 585,106 628,273 628,273 650,971 3.6% 13.00 13.00 13.00 0.0%
Total 840,594 889,032 889,032 909,178 2.3% 18.00 18.00 18.00 0.0%

operating system, the office expects improvements in
business processes and continued gains in workflow
efficiency and accuracy, both internally and with other
departments.

The County Clerk’s Office has improved workflow by
working with external stakeholders during the initial
phase of many County area projects. Neighborhood
revitalization programs now operate more efficiently due
to city and County staff being part of the team during the
programs’ development phase. Real estate developers’
understanding of governmental plat filing requirements
has improved due to dialogue between developers, the
City of Wichita, Sedgwick County and the Wichita Area
Builders Association. This has allowed for more
efficient, accurate and effective processes to facilitate
real property development activities and expedite rebates
to property owners in qualified redeveloped areas and
coordinate the payments between taxing jurisdictions.

Department Performance Measures and Goals

Ownership of real property was added to the available
public information on the County’s website, thus
reducing the number of phone calls and guaranteeing
accessibility to public information at any time. Staff
time made available from the reduction in calls allows
more time to be focused on real property document
processing and document imaging. The new
multifunction copier/printers are being configured to
serve as scanners to record contracts, resolutions,
administrative, real property and tax records to provide
faster and easier access to information.

2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources needed to Number of permanent FTE’s processing 9.5 9.5 9.5 e Submit Commissioner
MO real estate data meeting minutes for approval
within seven business days
Output: Amount of product  Real Estate Records Processed 65,208 66,900 67,000 e Update real property transfer
S U BOCC Minutes produced 48 50 50 records within five days of
State reports and abstracts prepared 26 26 26 notification 80% of the time
Efficiency: Inputs consumed  Real Estate Records processed per 6,864 7,042 8,370
to produce a unit of output employee
Service Quality: Client Percent of property conveyances updated 44% 75% 80%
satisfaction, and timeliness within five business days
Outcome: Quatlitat.i\ied i Percent of BOCC minutes submitted 86% 90% 90%
consequence assoclatea Wi A
the service within seven days
Percent of abstracts and reports correctly 100% 100% 100%
completed on time
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General Government County Clerk

e County Clerk Administration

This program manages the daily operations of the County Clerk’s office. Responsibilities include management and human
resources functions, and procurement of equipment and supplies. The Clerk is also responsible for swearing in elected and
appointed County officials, members of boards and committees appointed by the County Commissioners, and Sheriff's deputies.
This fund center maintains and assures the preservation of all County records for public access, research, and historical value, and
is accountable for the general administrative functions of the County Clerk's office. The County Clerk is an elected official serving

a four-year term.

Fund: General Fund 64001-110 Goal:
Expenditures rotua Ado?)ct)gg Revised Buﬁ%ﬂ %0?37' *  Provide timely response
itu u Vi
Personnel 122,215 130,643 130,643 132512 14% to all Kansas Open
Contractual Services 17,234 9,800 9,800 8000  -184% Records Act (KORA)
Debt Service - - - - requests
Commodities 3,292 3,200 3,200 4,025 25.8%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 142,742 143,643 143,643 144,537 0.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 100 418 418 431 3.0%
Total Revenue 100 418 418 431 3.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 0.0%

e Licenses and Permits

This program serves as an agent for various state and County agencies for issuance of state and County licenses and permits, such
as the Kansas Division of Wildlife and Parks, Kansas Department of Revenue and Sedgwick County Animal Control. Personnel
also provide assistance to County residents in preparing Homestead Property Tax Refund Applications.

The Clerk functions as official Secretary to the Board of County Commissioners. This duty includes serving as the recording clerk
at BOCC meetings, production of BOCC meeting minutes and contract administration for County contracts. The Clerk is also the
custodian for a myriad of County records and documents and consequently, the records management function falls under this

program.

Fund: General Fund 64002-110 Goal:

Expenditures A(?t?JOaIS Adorza(t)gg Revziggg Bufi%(g %O%—hg7 * To accurately and timEIy
Personnel 111,498 115,116 115,116 112470 -2.3% process all licenses and
Contractual Services 1,249 2,000 2,000 1,200  -40.0% permits along with all other
Debt Service - - - - requested information
Commodities - - - -

Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 112,747 117,116 117,116 113,670 -2.9%

Revenue

Taxes - - - -
Intergovernmental 6,442 6,950 6,950 7,147 2.8%
Charges For Service 2,031 858 858 825 -3.9%
Other Revenue 47,349 52,728 52,728 50,099 -5.0%

Total Revenue 55,822 60,536 60,536 58,070 -4.1%
Full-Time Equivalents (FTES) 3.00 3.00 3.00 3.00 0.0%

2007 Budget Sedgwick County...
Y working for you

- Page 49



General Government County Clerk

e Tax Administration and Real Estate

The Clerk is responsible for setting the tax rates for approximately one hundred local governments whose budgets are filed with
the Clerk’s Office annually. Special assessments to pay for infrastructure improvements made by cities and the County may also
be levied against real property benefiting from such improvements, as well as adjustments to the tax roll resulting from valuation
and or administrative changes. The Clerk maintains all land records of the County and each transfer of real estate is properly
recorded in the transfer record for taxation purposes. Taxpayer names and mailing addresses are also maintained. Boundary
changes that result from municipal annexations are updated and tax units are created or changed as required. Real estate parcel
changes and new plats are incorporated into the 4,032-quarter section maps that the office maintains. Staff in this program answers
over 100,000 requests for real property information annually.

Fund General Fund
- - Goals:
e oendi Azooa? A 2003 . 2_003 5 (21007 %0?37- e Complete and deliver
penditures Ctu. opte: evise udget 0
Personnel 577,856 610,273 610,273 63L231  34% 100% of mandated
Contractual Services 3,446 5,800 5,800 10800  86.2% accounts and reports on or
Debt Service - - - - prior to the due date
Commodities 3804 12,200 12,200 8940  -26.7% e  Provide accurate
Capital Improvements - - - - fossi | ' t
Eguipment i i i i professional property tax
Interfund Transfers - - - . information to tax districts
Total Expenditures 585,106 628,273 628,273 650,971 3.6% e  Provide hands-on budget
Revenue preparation assistance to 30
Taxes - - - - local governments
Intergovernmental - - - -
Charges For Service 7,699 - - 483
Other Revenue 10 - - 258
Total Revenue 7,709 - - 740
Full-Time Equivalents (FTEs) 13.00 13.00 13.00 13.00 0.0%
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General Government

Register of Deeds

Mission:

Bill Meek
Sedgwick County Register of Deeds
525 N Main, Suite 415
Wichita, Kansas 67203
Phone 316-660-9400 Fax 316-383-8066
wmeek@sedgwick.gov

O Provide accurate and accessible records and information in a fast and friendly manner to the
citizens of Sedgwick County while meeting statutory requirements and preserving documents filed.

The Register of Deeds Office is responsible for
recording all real estate transactions in Sedgwick
County. These transactions include deeds, mortgages, oil
and gas leases and platted additions to all cities in the
County. The Department also files financial statements
and security agreements for personal property under the
Uniform Commercial Code which include federal and
state tax liens, corporation papers, power of attorney,
county school records, and military discharges. In
addition to recording transactions, the Register of Deeds
is responsible for maintaining, preserving and releasing
public records based on statutory requirements.
Mortgage registration fees collected by the Register of
Deeds are deposited into the County’s General Fund.

Recent changes in the Register of Deeds office include
the conversion of old microfilm records to digital
images, electronic recording and a website allowing
immediate access to documents for both internal and
external customers at any given time. Special objectives
in the future include the completion of electronic
imaging, E-recording and the E-signature project. These

initiatives will continue to expedite the process of filing
with the Register of Deeds and enhance the availability
of retrieval in the future. These special initiatives have
been funded by the Tech Enhancement Fund, which
allows the office to collect an additional $2 fee per page
for recording real estate transactions to enhance
technology and equipment.

Annual Transactions Processed

165,000

160,000

155,000

150,000

145,000

140,000

135,000
2005 2006 2007

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 871,605 929,848 945,940 1,136,366 20.1% General Fund 865,806 885,332
Contractual Services 585,073 165,007 1,109,375 904,488  -185% | Tech Enhancement 1,280,091 1,224,753
Debt Service - - - -
Commodities 36,422 87,582 59,582 69,000 15.8%
Capital Improvements - - - -
Equipment 104,855 30,000 31,000 231 -99.3%
Interfund Transfers - - - -
Total Expenditures 1,597,956 1,212,437 2,145,897 2,110,085 -1.7% Total Expenditures 2,145,897 2,110,085
Revenue
Taxes =
Intergovernmental - - - -
Charges For Service 11,088,265 9,952,662 9,952,662 10,344,329 3.9%
Other Revenue 6,638 1,932 1,932 1,930 -0.1%
Total Revenue 11,094,902 9,954,594 9,954,594 10,346,259 3.9%
Full-Time Equivalents (FTES) 24.50 23.25 24.00 24.00 0.0%
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General Government Register of Deeds

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007 %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Register of Deeds 212,392 222,952 222,952 219,424 -1.6% 450 4.00 4.00 0.0%
Imaging and Archiving 569,533 642,854 642,854 665,908 3.6% 16.50 16.50 16.50 0.0%
Tech Enhancement 816,032 346,631 1,280,091 1,224,753 -4.3% 2.25 3.50 350 0.0%
Total 1,597,956 1,212,437 2,145,897 2,110,085 -1.7% 2325 24.00 24.00 0.0%
Tech Enhance ment Expenditures For The Register Of Deeds
2004 2005 2006 2007
Item Actual Actual Revised Recom.
Personnel $61,330 $103,221 $93,967 $254,265
Temp Staff $69,699 $15,760 $25,000 $25,000
Software Maintenance $35,231 $35,188 $37,708 $37,708
Travel $5,171| $4,162 $5,000 $5,000
E-filing Project $477,247  $615,779 $209,280
Microfilm Restoration Project $242,000
Miicrofilm Processing $5,519 $9,495 $9,500 $9,500
Misc. Contractuals $14,934 $35,290 $42,137 $16,000
OCRing Software $125,000
Ingeo Recording Software $600,000
Software upgrades $8,609 $13,000 $10,000
Purchased Software $6,604 $5,000 $5,000
Operating Supplies $15,021 $23,257 $36,000 $51,000
Computer Hardware $37,255 $102,028 $20,000 $2,000
Office Equipment $30,378  $3,780 $10,000
Total $283,147 $816,032| $1,280,091 $1,224,753

Department Performance Measures and Goals

2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources needed to Number of FTE’s 24.5 24 24 e Maintain all records in an
produce a unit of output accurate  and  accessible
manner for internal and
external customers
Output: Amount of product  Annual Transactions 146,044 153,346 161,013 e Implement an efficient plan
£ Sl ol Annual Walk-in Clients 10,500 11,250 12,500 for off site data entry by
Daily phone inquiry average 80 84 98 coordinating  with  other
Annual website visits 53,079 55,733 58,520 County  departments  and
programs
Efficiency: Inputs consumed  Average daily transactions per employee 23.84 25.04 26.29 e Follow statutory requirements
to produce a unit of output . .. : :
Percent of staff meeting efficiency 95% 100%  100% concerning the processing of
standard documents and their retention
for public good
Service Quality: Client Customer Survey of Excellent Service 92.44% 96%
satisfaction, and timeliness  parcentage of employees receiving 73% 82% 91%
Customer Service Award Recognition
Outcome: Qualitative Percent of documents archived and 100% 100% 100%
i associated With ey rned within four business days
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General Government Register of Deeds

e Register of Deeds

The Register of Deeds is responsible for recording all real estate transactions in Sedgwick County. This includes deeds,
mortgages, oil and gas leases, and platted additions to all cities in Sedgwick County. The Register of Deeds also files financing
statements and security agreements on personal property under the Uniform Commercial Code, federal and state tax liens,
corporation papers, powers of attorney, county school records, and military discharges. In addition to recording transactions, the
Register of Deeds is responsible for maintaining and preserving records based on statutory requirements. Pursuant to state law, the
Register of Deeds collects general County revenues such as mortgage registration fees.

65001-110

Fund: General Fund A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. Maintain records in an
Itu U VI -
Personnel 198,852 209,119 209,119 215193 2.9% accurate and accessible
Contractual Services 7,932 5,251 7,251 3000 -58.6% manner for internal and
Debt Service - - - - external customers
Commodities 3,654 8,582 5,582 1000 -821% Follow statutory
Capital Improvements - - - - . t .
Equipment 1,054 - 1,000 281 -76.9% requirements concerning
Interfund Transfers - - - = the processing of
Total Expenditures 212,302 222,052 222,952 219,424 -1.6% documents
Revenue Build upon the electronic
Taxes - - - - database established in
Intergovernmental - - - - 2004
Charges For Service 10,115,653 8,975,130 8,975,130 9,347,246 4.1% ..
Other Revenue _ _ _ _ Implemgnt an efficient plan
Total Revenue 10115653 8975130 8975130 9,347,246 7.1% for off site data entry
Full-Time Equivalents (FTEs) 4.00 4.50 4.00 4.00 0.0%

e Recordings

Data responsibilities include inputting document information into the computer system and imaging responsibilities include
working the documents prior to being scanned. This area ensures beginning indexing has been completed and the documents are
capable of being recorded and prepared for scanning, which allows the images to be distributed to stakeholders in a more efficient

and timely manner.

Archiving responsibilities include incorporating all mediums of storage into digital images with records dating back to the 1800°s
with preservation as a priority so records may be accessible to future generations. Currently there are books, microfilms, and a
mainframe computer system for location of documents.

Fund:  General Fund
un eneral Fun Goal:

% Chg. °

2005 2006 2006 2007 Set up satellite stations

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTEs)

Actual

Adopted

Revised

Budget

06-07

569,533

642,854

642,854

3.6%

569,533

3.6%

0.0%

with cooperation of other
departments
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General Government Register of Deeds

e Tech Enhancement

In 2002, the Kansas Legislature passed a bill granting the Register of Deeds the authority to charge an additional fee of $2 per page
for recording real estate transactions. These mortgage fees are deposited into Register of Deeds Tech Enhancement Fund. K.S.A.
28-115(a) states these funds shall be used by the Register of Deeds to acquire equipment and technological services for the storing,
recording, archiving, retrieving, maintaining and handling of data recorded or stored in the office of the Register of Deeds.

Previously the department shared unspent revenue collected with various County departments supporting the recording of land
related data such as the County Clerk, County Appraiser and DIO’s GIS Department. The Register of Deeds has outlined several
projects receiving priority attention and will not be disbursing funds to these departments in 2006 or 2007.

Fund:  ROD Technology Enhancement 65001-236

Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);?az %02137. *  Maintain records in an
Itu u VI -
Personnel 103,221 77,875 93,967 2565265  17L7% accurate and accessible
Contractual Services 577,142 159,756 1,102,124 901,488  -18.2% manner for internal and
Debt Service - - - : external customers
Commodities 32,768 79,000 54,000 68000  259% o Follow statutory
Capital Improvements - - - - . t .
Equipment 102,901 30,000 30,000 - -100.0% requirements concerning
Interfund Transfers - - - = the processing of
Total Expenditures 816,032 346,631 1,280,001 1224753 43% documents
Revenue e  Build upon the electronic
Taxes - - - - database established in
Intergovernmental - - - - 2004
Charges For Service 972,612 977,532 977,532 997,083 2.0% ..
Other Revenue 6,638 1,932 1,932 1930  -0.1% ¢ Implement an efficient plan
Total Revenue 979,250 979,464 979,464 999,013 2.0% for off site data entry
Full-Time Equivalents (FTEs) 3.50 2.25 3.50 350 0.0%
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General Government

Election Commissioner

 Mission:

Bill Gale
Sedgwick County Election Commissioner
510 N Main, Suite 101
Wichita, Kansas 67203
316-660-7100
bgale@sedgwick.gov

Q Provide all citizens in Sedgwick County the opportunity to register to vote and participate in the
democratic process of elections.

The Election Commissioner oversees all voter
registration and elections within Sedgwick County.
During larger elections the permanent staff is augmented
with temporary employees. In addition, several hundred
workers are also needed on Election Day to help conduct
elections in polling places throughout the County.

The November 2004 elections achieved a record turnout
of 78 percent of registered voters in Sedgwick County.
In recent elections, an increasing number of voters have
taking advantage of advance or early voting, either by
mail or in person at select locations prior to Election
Day. In 2006, the Election Commissioner expanded
advance voting opportunities from two to sixteen
locations.

The Election Commissioner is also continuing to work to
make sure the voting process is fully accessible to all
voters. Many new technologies and processes are being
implemented as a result of the federal Help America
Vote Act (HAVA). To achieve compliance with HAVA
provisions to serve disabled populations and address

Adopted Budget Adjustments:

Item: Amount:

Reductions

e Administrative Officer (1.0 FTE) $53,113

o Information Specialist (1.0 FTE) 53,108
Total $106,221

space and security concerns, the Election Commissioner
reduced the number of polling places from 208 to 63
locations for elections in 2006. This reduction will be
offset by the flexibility of the new voting machines.

Registered Voters in Sedgwick County

250,000

240,000

230,000 7 1

220,000
2004 2005 2006 2007

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 456,235 609,665 594,665 476,729  -19.8% General Fund 971,342 704,146
Contractual Services 144,505 350,610 310,610 160,000  -48.5%
Debt Service - - - -
Commodities 24,182 10,754 66,067 32417  -50.9%
Capital Improvements - - - -
Equipment 20 313 35,000
Interfund Transfers 70,800 - - -
Total Expenditures 695,742 971,342 971,342 704,146 -27.5% Total Expenditures 971,342 704,146
Revenue
Taxes =
Intergovernmental - - - -
Charges For Service 57,418 27,517 27,517 23,895 -13.2%
Other Revenue 764 1,215 1,215 1,264 4.0%
Total Revenue 58,182 28,732 28,732 25159  -12.4%
Full-Time Equivalents (FTES) 15.00 15.50 15.00 13.00 -13.3%
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General Government

Election Commissioner

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007 %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Blection Commissioner 548,286 673,873 673873 591,842 -12.2% 1150 11.00 900 -182%
Blection Direct Costs 147,456 297,469 297,469 112303 -622% 4.00 4.00 4.00 0.0%
Total 695,742 971,342 971,342 704,146 -27.5% 1550 15.00 1300 -133%

These new computerized voting machines have the
capability to hold all precincts ballots for the entire
County and allow expansion of Advanced Voting
opportunities. Second, the machines have the capability
to assist the visually impaired by vocalizing selections
with the use of headphones, negating the need for third
party assistance. Third, these machines are equipped
with a real time Voter Verified Paper Audit Trail (V-
VPAT) so voters can look at the screen to view their
selections and read the audit trail to ensure the machine
is acknowledging their selections. Finally, the Election
Commissioner is acquiring sixty optical scanning voting
machines. These machines allow the use of paper ballots
and, if needed, should reduce waiting times on Election
Day to 15 minutes or less.

The Election Office has a fluctuating budget as a result
of varying offices that are up for election in November
and April. Presidential and Congressional election years,
as in 2004, have the highest turnouts and the most costs
associated with completing the election process. Odd
years, such as 2005, are primarily local elections with a
lower turnout and lower costs. Non-Presidential election
years, such as 2006, have a higher turnout due to
Congressional seats and the gubernatorial race.

Two positions were eliminated by the Election
Commissioner to meet budget targets. Additionally, a
half position (0.5 FTE) was shifted during 2006 to a
combined Call Center to improve response time and
quality of service.

Positions Open for Election in 2007
Primary Election - February 27, 2007

General Election - April 3, 2007
CITY OFFICES

WICHITA

Mayor, Council Member 2, 4, 5
BEL AIRE

Mayor and 2 Council Members
DERBY

Mayor and Council Member 1, 2, 3, 4
HAYSVILLE

Mayor and Council Member 1, 2, 3, 4
MULVANE

Mayor and 2 Council Members
PARK CITY

Council Member 1, 2, 3, 4
VALLEY CENTER

Mayor, Treasurer, and Council Member 1, 2, 3
ANDALE

Mayor and 3 Council Members
BENTLEY

3 Council Members

CHENEY

Mayor and 2 Council Members
CLEARWATER

Mayor and 2 Council Members
coLwICH

3 Council Members
EASTBOROUGH

Mayor and 3 Council Members
GA RDEN PLAIN

Mayor and 2 Council Members
GODDARD

Mayor and 3 Council Members
KECHI

3 Council Members

MAIZE

3 Council Members

MOUNT HOPE

Mayor and 2 Council Members

VIOLA
Mayor and 5 Council Members
: _DR.AINAGE DISTRICTS
Department Performance Measures and Goals e e
2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
lnpélti Resol{tfcefs ﬂied?d to Number of permanent FTE’s 11 11 9 e Provide voter registration to
roduce a unit or outpu . e Rng Anf.R

P P Number of polling places 192 63 63 all eligible citizens within

Output: Amount of product
or service provided

Advanced ballots cast

Efficiency: Inputs consumed

L Registered voters per employee
to produce a unit of output

Votes cast per machine

Service Quality: Client

rvice ( Clier Number of recounts processed
satisfaction, and timeliness

QOutcome: Qualitative
consequence associated with
the service

Registered voters in Sedgwick County

Voter Participation rate for April &
November Elections

Number of web page visits

7,725 25,000 15,000

25,583 26,222 26,666 ® Increase accessibility and
169.8 151.7 115.2

230,246
38% 45% 24%

14,576 48,000 18,000

Sedgwick County.

e Expand the opportunity for
advanced voting.

awareness for voters at
traditional voting locations.

e Increase voter education

236,000 240,000

AT oo

=
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General Government Election Commissioner

e Election Commissioner

The Election Commissioner is appointed by the Kansas Secretary of State for a four-year term. The office is responsible for
registering citizens to vote, negotiating with other entities for polling stations arrangements, and organizing and scheduling
employees and volunteers to man polling places for elections, provide advance ballots, and tabulating the results of voting. Indirect
costs for the election process are funded from this program.

Fund:  General Fund 66001-110 Goals:
& oendit Aztooa? Ad 2?23 . 2_023 5 zooez %02137' e Provide voter registration
penaitures Ctu op EVIS uag o " -
Personnel 430013 579,608 564,608 458515  188% o g” e!lgklble citizens with
Contractual Services 23,600 91,311 51,311 65850  28.3% Sedgwick County _
Debt Service - - - - e Expand the opportunity for
Commodities 23,853 2,954 57,954 32417  -44.1% Advanced Voting
Capital Improvements - - - = L
Equipment 20 : ) 35,000 e Increase acfcessmlllty and
Interfund Transfers 70,800 - - - awareness for voters at
Total Expenditures 548,286 673873 673873 BoLeaz  12.2% traditional voting locations
Revenue *  Maintain positive growth
Taxes - - - . of registered voters within
Intergovernmental - - - - Sedgwick County
Charges For Service - - - S
Other Revenue 764 1,215 1,215 1,264 4.0%
Total Revenue 764 1,215 1,215 1,264 4.0%
Full-Time Equivalents (FTES) 11.00 1150 11.00 900 -182%

e Elections Direct

This program is established to capture the direct costs associated with conducting annual elections. The largest expense is for
Election Day board worker salary and mileage. These employees are hired on a temporary basis prior to, during and after the
election. Also included is printing of ballots, payment to voting places, set up and delivery of voting machines, administrative
costs, voter registration, and voter outreach.

This program also captures the revenue generated by fees candidates pay to file for election and reimbursements received for
special elections. These fees are not enough to cover the cost of elections and the majority of funding comes from the County’s

general fund.

Fund: General Fund Goals:
_ 2005 2006 2006 2007 %Chg. e Coordinate sufficient
rersome B B B | Bis 0 numbers of volunteers and

s y y ) -99.070
Contractual Services 120,905 250,200 250,200 94,150  -63.7% temporary employees to
Debt Senvice R R R E staff all polling stations
Commodliies 329 7,800 8,113 - -100.0% ¢ Increase Advanced Voting
Capital Improvements - - - = participation rates over
Equipment - 313 - - previous years of same
Interfund Transfers . - - - - election type
Total Expenditures 147,456 297,469 297,469 112303  -62.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 57,418 27,517 27,517 23895  -13.2%
Other Revenue - - - -
Total Revenue 57,418 27517 27,517 23895  -13.2%
Full-Time Equivalents (FTES) 4.00 4.00 4.00 4.00 0.0%
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General Government

Enterprise Resource Planning

Mission:

Renfeng Ma

ERP Director

510 N Main, Suite 304

Wichita, Kansas 67203
316-660-5255

rma@sedgwick.gov

a Improve governmental transaction and decision making processes through business process
reengineering, management culture development and innovative application of ERP technology in
key governmental processes.

In 2003, the Enterprise Resource Planning (ERP)
department was established to provide continuing
support for the SAP system and its users. The purpose
of ERP is to improve governmental transaction and
decision making through business process engineering,
management culture development and innovative
application of ERP technology in key government
processes. The department provides staff training,
problem resolution, refinement of operations, application
of patches, and oversees occasional implementation of
major upgrades.

ERP primarily manages the software responsible for
incorporating all departments and functions across the
County into a single enterprise-wide information system
while simultaneously serving the various departments'
particular needs. The major benefits of having such a
software system are improved coordination across
departments and increased efficiencies across business
processes.

The core financial functions went online in January of

Adopted Budget Adjustments:

Item: Amount:

Reductions

o ERP Analyst (1.0 FTE) $84,353
Total $84,353

2002 and Human Resources and Payroll went online in
2003. SAP software established the backbone for
capturing data from business transactions, allowing
better accessibility to data so the organization can have
up-to-the-minute access to information for decision
making on personnel, financial transactions and
inventory. This ERP focused software offers the ability
to track actual costs of activities and perform activity
based costing in a timelier fashion.

To take full advantage of what ERP can offer, the
analytical functions of ERP will be implemented in three
phases. Phase One will give management staff the tools
to manage and build the foundation of the County-wide
system. Phase Two will reengineer the business
processes and build a County-wide business intelligence
system that will make decisions more visible. The final

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 546,951 711,340 684,989 688,292 0.5% General Fund 991,614 1,013,371
Contractual Services 288,698 278,674 304,986 321,940 5.6%
Debt Service - - - -
Commaodities 17,742 1,600 1,639 3,139 91.5%
Capital Improvements - - - -
Equipment -
Interfund Transfers - - - -
Total Expenditures 853,391 991,614 991,614 1,013,371 2.2% Total Expenditures 991,614 1,013,371
Revenue
Taxes -
Intergovernmental -
Charges For Service - -
Other Revenue 302 -
Total Revenue 302 - - -
Full-Time Equivalents (FTES) 8.00 8.00 8.00 7.00 -12.5%

2007 Budget

j§| Sedgwick County...
> working for you

Page 58



General Government

Enterprise Resource Planning

phase will occur when citizens and vendors begin
transacting business, exchanging information and
participating in decision making with the County via the
internet.

Accomplishments in 2005 include improved
management of the EMS inventory system. EMS now
has the ability to track and inventory supplies while
simultaneously generating an order when supplies drop
to a designated level. The previous method of managing

the EMS inventory required data input into three
separate systems, which was time consuming and
diverted manual hours away from providing services. A
comparison of the systems is shown below.

Future ERP projects include expansion of the County-
wide business intelligence system and implementation of
an inventory system for the Health Department and
Public Works.

EMS Inventory Management System Comparison

Micronof Excel CuickBooks
Software Software

- -

Physically Counted

Inventory MNeeds PRI Sutmpe

Reenters All Date

Metaract Into from Inventary Fax

Spreadshest
- v

Paramedics Fax EMS Delivers
Inventory te EMS Inventery te Supply
Admin Office Locations

v

Goods |sausd
Lowvers Inventary
-

EMS Manages
Inventory Stocking

Levels in
VWarehouse

v
EMS Determines

WV hen Inventory is
Feeded

-
EMS Manually
Adjusts Inventory

Raises |nventory

Department Performance Measures and Goals

EMS Creates
Purchase Reqg Reservation

Purchasing Creates
Purchase Order

Goods Receipt

SAP Software

CICS Software

-

-
Physically Cournted

Inventory Neecds
Entered as o

EMS Delivers
Inventory ltems
from Pick List to
Supply Locations

-
v

Goods |ssued
Lowears Inventary
v
MRP Automatically
Generates
Purchase
Requisition
-
Purchasing Croates
Contract Releass
Purchase Order
-

Goods Receipt

Ralses Inventory

2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Solutions that enable informed decision-making e Explore and configure SAP
functions to meet the

8 County’s needs for
Secondary Indicators transaction and management
ERP staff effectiveness reporting

8

Customer satisfactions rate
Quality of current business process

Tertiary Indicators
ERP Analyst competency rate

Number of projects completed

Days for heat turn-time (acknowledge to
completion)

Number of days for operational info to show up
on dashboards

e Improve business processes
90% by increasing efficiency,
enhancing reliability and
developing enterprise

8 thinking

e Develop a county-wide

90 business intelligence system
to increase visibility and
improve decision-making

2007 Budget
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General Government

Human Resources

Mission:

Q To build a talented, diversified workforce and develop organizational and individual excellence.

Jo Templin
Director, Human Resources
510 N. Main, Suite 306
Wichita, Kansas 67203

316-660-7057
jtemplin@sedgwick.gov

The Division of Human Resources (HR) is responsible
for providing personnel administration programs that
deliver a foundation for excellence and provides equal
opportunity for our employees and the public. This
program includes the full spectrum of activities from
advertising, recruiting, and testing to preparing job
descriptions, ensuring proper classification of positions,
policy development, training, evaluations, grievance
investigation,  fostering  diversity, and records
maintenance. Human Resources is also responsible for

Program by the Kansas Chapter of the International
Public Management Association for Human Resources.

management of the County employee’s benefits
rogram. .
prog e Own Your Attitude
The Division of Human Resources is an award winning e Practice Oper}fCommunlcatlon
agency. In 2001, the Division received the International  Focus Your Efforts _
Personnel Management Association-US Central Region ¢ Collaborate to Deliver Solutions
Best Practice Award, and the Agency Award for e Act with Integrity
Excellence  from the International  Personnel
Management Association, The Executive Council. In
2002, the Division was awarded the e-Governance Silver
Seal Award of Distinction from the National Academy
of Public Administration, and in July 2005, was honored
as a “Best Practice” agency for its Customer Service
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 922,895 1,006,060 1,002,060 1,044,089 4.2% General Fund 1,174,876 1,198,644
Contractual Services 22481214 23422241 23415741 25,431,452 86% | HealthLife Fund 23,267,958 25,309,490
Debt Service - - - -
Commodities 16,808 14,533 25,033 32593  30.2%
Capital Improvements - - - -
Equipment - - -
Interfund Transfers 18,000 - - -
Total Expenditures 23,438,917 24,442,834 24,442,834 26,508,134 8.4% Total Expenditures 24,442,834 26,508,134
Revenue
Taxes - =
Intergovernmental - - - -
Charges For Service 21,066,024  23841,727 23,841,727 24,080,588 1.0%
Other Revenue 537,143 - - 360
Total Revenue 21603167 23,841,727 23,841,727 24,080,948 1.0%
Full-Time Equivalents (FTEs) 14.50 14.50 14.50 14.50 0.0%
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General Government

Human Resources

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTES)

2005 2006 2006 2007  %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Compensation & Rewards 128,639 140,497 140,497 146,754 45% 2.00 2.00 2.00 0.0%
Employee Programs 327,634 341,884 344,884 353,368 2.5% 470 470 470 0.0%
Workforce Development 568,780 692,495 689,495 698,522 1.3% 6.80 6.80 6.80 0.0%
Benefits 22413864  23267,958 23,267,958 25,309,490 8.8% 1.00 1.00 1.00 0.0%
Total 23438017 24442834 24,442,834 26,508,134 8.4% 1450 14.50 1450 0.0%
The division continues to enhance partnerships with Mission to motivate employees and encourage
other public organizations. HRE Partners is a top excellence in public service, provide equitable

example of these partnerships. It is a consolidated
employment website that has now grown to include
thirty six different organizations.

In 2007, Human Resource’s programs and services will
include an organization wide succession planning
initiative that will enable the County to predict
workforce requirements and create opportunities for
development and skill building to prepare for the
organization’s future.

Building upon the foundation of employee reward
programs, the Division of Human Resources is helping
lead implementation of a Performance Based Merit Pay
System.  This program will support the County’s

Department Performance Measures and Goals

incentives, and hold employees accountable for results,

and reward high performance. 2006 began Phase I of the
Performance-Based Merit Pay Program with six pilot
departments participating and 2007 will continue with
Phase Il and Phase Ill, expanding the program county-
wide.

2005 2006 2007

Type of Measure Performance Measure Actual Est. Proj. Goals:

Input: Resources needed to Number of new or existing recruitment 4 5 5 e Recruitment Goal - Attract a

produce a unit of output partnering initiatives talented and diversified
applicant pool.

Output: Amount of product  Percent of County employees successfully - - - e Retention Goal - Provide a

£ Sl ol completing probationary period Compensation and Benefits
Plan that promotes a satisfied
and engaged workforce.

Efficiency: Inputs consumed  Ratio of Human Resources FTE per total 1/205 1/210 1/210 e Organization/Workforce Goal

to produce a unit of output Sedgwick County ETEs _ Develop the existing
workforce to meet the

Service Quality: Client Percent of satisfied customers responding to 85% 90% 90% evolving and changing needs

satisfaction, and timeliness the HR 60 Second Survey of the organization.

Outcome: Qualitative Sedgwick County Average Turnover Rates 17% 16% 15%

consequence associated with

the service

2007 Budget
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General Government

Human Resources

e Compensation & Rewards

The purpose of the Compensation & Rewards program is to provide a compensation program that effectively supports a changing

and flexible enterprise.

Fund:  General Fund 81001-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 126,731 132,596 132,596 138,853 4.7%
Contractual Services 1,778 7,532 7,532 7,532 0.0%
Debt Service - - - -
Commodities 130 369 369 369 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 128,639 140,497 140,497 146,754 4.5%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTES) 2.00 2.00 2.00 2.00 0.0%

e Employee Programs

Goal:

Assure a fair and equitable
compensation program that
attracts, recognizes and
rewards employees for
their efforts

The purpose of the Employee Program is to build a talented and diversified workforce through programs and processes such as
workforce diversity, employee relations, employee recognition, new employee orientation and maintenance of employee records.

The program staff was restructured with the implementation of the payroll portion of SAP, the County integrated financial system.
In 2004, staff improved individual employee access to their pay records through the County intranet and now offer secure internet
access to records. One stop shopping for most payroll and personnel matters is now in place for County employees as is remote
access to their individual records.

Fund: General Fund 81002-110 Goal:
e oendit AZtOOa? Ad 2?03 . 2_003 5 (21001 %o%hgi e  Create a wellness initiative
penditures Ctu opte EVISe udge
Personnel 280,225 203,952 203,952 305436 3.9% for County employees to
Contractual Services 40,665 38,659 38,659 33,659 0.0% provide risk assessment,
Debt Service - - - - education and personal
o anprovemerts : : : : healthier lifestyle that in
Interfund Transfers . . . . turn will reduce health care
Total Expenditures 327,634 341,884 344,884 353,368 2.5% costs.
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 4,70 4,70 4,70 4,70 0.0%
2007 Budget ;![ Sedgwick County...
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General Government

Human Resources

e \Workforce Development

Workforce Development develops organizational capacity through programs and partnerships, which include recruitment, staffing,
employee training & development, organizational development and Human Resource Administration. Tuition Reimbursement is

included in this fund center.

Fund:  General Fund 81003-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 435,414 497,008 493,008 512,765 4.0%
Contractual Services 105,432 190,596 184,096 162,806 -11.6%
Debt Service - - - -
Commodities 9,935 4,891 12,391 22,951 85.2%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers 18,000 - - -
Total Expenditures 568,780 692,495 689,495 698,522 1.3%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 339 - - 360
Total Revenue 339 - - 360
Full-Time Equivalents (FTEs) 6.80 6.80 6.80 6.80 0.0%

e Benefits

Goal:

Assist Sedgwick County
Government in providing
organizational development
tools

The Health and Dental program pays all costs associated with Sedgwick County's self-insured health and dental plans, full
premium health insurance payments, employee life insurance premiums and wellness activities such as annual flu shots for
Sedgwick County employees. The Health and Dental Reserve shifted from Risk Management to Human Resources in 2003.

The Health & Dental program’s budget is entirely supported by premiums charged to departmental budgets and to employees.

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTES)

2005 2006 2006 2007 %Chg.
Actual Adopted Revised Budget 06-07
80,526 82,504 82,504 87,035 5.5%
22,333,339 23,185,454 23,185,454 25,222,455 8.8%
22,413,864 23,267,958 23,267,958 25,309,490 8.8%
21,066,024 23,841,727 23,841,727 24,080,588 1.0%
536,804 - - -

21,602,828 23,841,727 23,841,727 24,080,588 1.0%
1.00 1.00 1.00 1.00 0.0%

Goals:

Provide the most
comprehensive and market
competitive benefit
program possible for the
employees of Sedgwick
County

To improve human
resource systems and
process for effective, and
efficient delivery of
benefits
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General Government

Division of Finance

Mission:

Chris Chronis
Chief Financial Officer
525 N. Main, Suite 823
Wichita, Kansas 67203

316-660-7591
cchronis@sedgwick.qgov

O To assure Sedgwick County government and citizens of proper use of County resources and
informed financial decision-making.

The Division of Finance is responsible for all aspects of
the County’s financial management with the exception
of tax collection, which is done by the County Treasurer.
To assure the County’s financial resources are properly
utilized in an efficient and effective manner, four
departments comprise the Division. They include:
Accounting, Budget, Purchasing, and Risk Management.
The Division of Finance is also extensively involved in
the County’s Enterprise Resource Planning (ERP)
project. The ERP project has replaced the County’s
current financial data system and improved the delivery
of services to the County’s citizenry. A planned
enhancement to the system began in 2005. It includes
integrating inventory capability, which is now in place,
and management reporting capabilities which is nearing
completion. Requirements for a budgeting package are
under development.

The Division of Finance (DOF) is also responsible for
training all County employees involved with conducting
financial business using the SAP system. This initial
and refresher training cover funds management,

Adopted Budget Adjustments:

Item: Amount:
Reductions
e Reduce advertising— Purchasing Office $30,292
o Reduce professional development -

Budget Office 29,930
e Perform audit work in-house, reduce

contract 22,891

Total $83,113

also continues payroll audits on all County departments
to ensure compliance with the Fair Labor Standards Act
(FLSA) and County time reporting policies. This effort
involves surveys, audits of payroll records and
interviews of County employees.

Revenues displayed in the Division of Finance include
all tax revenue deposited into the General Fund. These
revenues support all General Fund departments in
Sedgwick County. Due to the way this revenue is
recorded, all other departments in the General Fund will
not display tax revenue on their individual department
page. However, the funding source of the expenditures

purchasing, and the accounts payable process. The DOF will  be indicated on the pages  under
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 2,224,015 2,566,591 2,554,791 2,672,177 4.6% General Fund 2,827,364 2,915,559
Contractual Services 1,962,263 3,018,485 3,051,896 3,058,680 0.2% Risk Mgmt Res 1,348,807 1,320,076
Debt Service - - - - Work Comp 1,483,600 1,547,091
Commaodities 57,366 35,744 53,084 50,869 -4.2%
Capital Improvements - - - -
Equipment 2,623 9,000 1,000
Interfund Transfers - - - -
Total Expenditures 4,246,267 5,629,820 5,659,771 5,782,726 2.2% Total Expenditures 5,659,771 5,782,726
Revenue
Taxes 104,664,662 109,612,299 109,612,299 124,885,229 13.9%
Intergovernmental 100,724 115,962 115,962 132,968 14.7%
Charges For Service 1,715,178 1,476,173 1,476,173 1,793,613 21.5%
Other Revenue 11,293,172 11,172,718 11,172,718 12,153,514 8.8%
Total Revenue 117,773,736 122,377,152 122,377,152 | 138965325  13.6%
Full-Time Equivalents (FTEs) 36.00 37.00 38.00 38.00 0.0%
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Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2001 %Chg. 2006 2006 207 %Chg.
Program Actua Adopted Revised Budget 0607 Adopted Revised Budget 0607
[630) 42502 532,166 606,257 6%650  50% 500 600 600 = 00%
Budget 366973 429578 428233 442,749 34% 600 600 600  00%
Accouniing 985417 123382 1191082 1,250,036 50% 14.00 1400 140 0%
Purchasing 512,068 601,817 601,817 586214  26% 800 800 800  00%
Risk 1875347 28407 283407 2,867,167 12% 400 400 400 0%
Totd 4246267 ~ 562980 589,771 5,782,726 22% 37.00 380 B0~ 0%
“Budget Summary by Fund.”
Sedile County received an Unqualiﬁed audit Opinion Number of training classes instructed by the Division of Finance
for the calendar year ending December 31, 2005. An o1
ungualified opinion is the highest opinion an entity can 00 |
receive. In non-accounting terms, there are three 8o |
principal questions the auditors look to answer that the 88
County  successfully  satisfied. They are: 87
86
o Are the financial statements fairly stated in 85
accordance with generally accepted accounting 841
principles and can the governing body rely on 81
the ﬁnanCiaI StatemenFS? A ” 2005 Actual ‘ 2006 Estimate ‘ 2007 Projected
o Are there adequate internal controls in place

over the financial affairs of the County and do
they function as intended?

e Did Sedgwick County comply with all relevant
Federal State and local laws?

Department Performance Measures and Goals

2005 2006 2007

Key Performance Indicator Actual Est. Proj. Goals:
Management Letter Comments e Provide accurate, timely

0 0 0 analysis and data to those
Secondary Indicators \é\gl?s?gﬁg I 178 el
Audit Opinion

Ungqualified Unqualified Ungqualified

Online Survey Results good or excellent e Deliver financial

75% 80% 80% management services of the
highest quality possible

Percent of Division Departments b !
P within the applicable

Achieving Desired Outcomes .
RS Sl Sl =L resource and time
Tertiary Indicators constraints
Internal Payroll Audit Finding e  Ensure all County employees
0 5 9 are adequately trained using the

— SAP financial system
Training Classes Conducted

2 2 2 ° Continuously improve the

Percent Eligible Employees earning :LT;':\:‘:EE?;‘:S@ZR?CZI

Customer Service Recognition Awards 80% 90% 90% il 7 dis (e
Division
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General Government

Division of Finance - Chief Financial Officer

B

Mission:

Chris Chronis
Chief Financial Officer
525 N Main, Suite 823
Wichita, Kansas 67203

316-660-7591

cchronis@sedgwick.qgov

O To allocate resources for basic and essential services while maintaining long-term financial health
for Sedgwick County.

The Chief Financial Officer (CFQO) supervises the
Accounting, Budget, Purchasing, and Risk Management
departments; serves as financial advisor to the County
Manager and County Commissioners; and conducts
various special studies on financial projects. His direct
staff monitors activity and budget status of the four
departments in the Finance Division, administers the
County’s credit card policy, prepares financial reports,
provides reception for the central Finance Office, and
procures most goods and services used throughout the
Division.  Expenditures for contractual services are
primarily used to pay for auditing services.

The CFO is responsible for strategic financial planning
and debt issuance, as well as developing and monitoring
compliance. Established procedures, policies, and
financial controls are the tools used to monitor
compliance. Sedgwick County’s financial plan is a tool
for the County Commission and management. It enables
decision makers to evaluate potential capital projects and
operating budget initiatives in the context of the
County’s ability to pay for them. This long-term
planning ensures informed financial decisions.

Rating agencies evaluate the credit quality of bonds and
other financial instruments. The excellent bond rating
received by Sedgwick County is very important as it
shows how well the County is run. It shows excellent
financial management decision-making.

A good bond rating also plays an important part in the
County getting a lower interest rate on our bond sale.
Three FTEs are responsible for compiling the
preliminary official statement (POS) used by companies
bidding on the bond sale.

Sedgwick County's sound financial management
continue to be recognized as the three major bond rating
services again reaffirmed our bond ratings. This action
was important because better bond ratings reduce the
interest rate the County pays on future bond issues, and
can save taxpayers a considerable amount of money.

Currently, Fitch Ratings has given Sedgwick County its
highest rating, AAA. Standard & Poor's has assigned a
rating of AA+. This is the second highest rating possible.
Moody's Investor Service has given a rating of Aal, also

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 315,771 385,320 385,320 470,110 22.0% General Fund 576,306 636,560
Contractual Services 173,528 144,330 187,130 162,850 -13.0%
Debt Service - - - -
Commodities 3,203 2,516 3,856 3,600 -6.6%
Capital Improvements - - - -
Equipment - -
Interfund Transfers - - - -
Total Expenditures 492,502 532,166 576,306 636,560 10.5% Total Expenditures 576,306 636,560
Revenue
Taxes 104,664,662 109,612,299 109,612,299 127,744,526 16.5%
Intergovernmental 87,197 115,962 115,962 119,441 3.0%
Charges For Service 42,756 - - 43,763
Other Revenue 6,977,384 5,946,953 5,946,953 6,617,452 11.3%
Total Revenue 111,771,999 115,675,214 115,675,214 134,525,182 16.3%
Full-Time Equivalents (FTEs) 4.00 5.00 6.00 6.00 0.0%
2007 Budget Sedgwick County...
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Division of Finance - Chief Financial Officer

the second highest rating given. The table below
demonstrates the recent history of Sedgwick County’s
bond ratings:

Rating 2003 2004 2005 2006 2007
Agency | Actual | Actual | Actual | Estimate | Projected

Standard

and AA+ AA+ AA+ AA+ AA+
Poor’s
Moody’s

Aal Aal Aal Aal Aal
Fitch

AAA | AAA | AAA AAA AAA

In 2005, the CFO's office implemented a streamlined
and more efficient Visa payment process. Those
Sedgwick County employees who are issued a county
credit card now have the ability to enter payments
online.  These payments go directly to Accounts
Payable, after authorization, for faster posting to the
accounts.

Sedgwick County’s investment policy was adopted by
the Board of County Commissioners in February 1999
and approved by the State of Kansas Pooled Money
Investment Board effective October 1, 1999. The policy
delegates to the Chief Financial Officer the power to
invest "idle funds” not immediately needed to pay the
County’s bills, and directs the CFO to pursue the
objectives of safety, liquidity, and yield.

Department Performance Measures and Goals

Another function of the CFO is the oversight of the
Division of Finance’s role in the County’s special
assessment policy. Sedgwick County assists developers
by constructing infrastructure such as roads and sewers
in new subdivisions, and assessing the cost of these
improvements to benefit property owners. These
charges, called 'special assessments,' may be paid in full
at the conclusion of the project but more typically are
paid in equal annual installments over a 15-year period.
The County’s special assessment policy addresses the
procedures for establishing and administering special
assessments.

2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources neededto  Number of employees 4 4 5 e Tosupport DOF departments
produce a unit of output in achieving their individual
goals

Output: AmOl{':jt gf product  Standard & Poor's bond rating AA+ AA+ AA+ e Continue to receive the
Or service proviae - q a

P Moody's bond rating Aal Aal Aal highest bond rating awarded

Fitch bond rating

Efficiency: Inputs consumed  FTEs responsible for compiling POS
to produce a unit of output

Service Quality: Client

rvice ¢ Clier Percent of on-line survey results good or
satisfaction, and timeliness

excellent
Percent of employees earning customer
service recognition awards

QOutcome: Qualitative
consequence associated with
the service

Bond issue interest rate divided by AAA
interest rate on date of sale

Number of bidders on the County's bond
issue

3 3 3
75% 80% 80%
80% 90% 90%
0.92 0.95 0.95

7 5 5
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Division of Finance - Budget Office

Mission:

David Miller
Budget Director
525 N Main, Suite 823
Wichita, Kansas 67203
316-660-7145
drmiller@sedgwick.gov

O To allocate resources for basic and essential services while maintaining long-term financial health
for Sedgwick County.

The Budget Office prepares the five-year financial plan,
the annual budget, implements operating and CIP
budgets, and assists departments with strategic planning
and process improvement initiatives. The Office then
monitors the County’s budget operations during the
fiscal year and provides special analysis of budget and
financial issues.

In addition, the Budget Office is responsible for the
formulation, production and distribution of the County's
official budget document. Monitoring and providing
revenue projections to the County Manager is also a
function of this department.

Sedgwick County has received the Government Finance
Officers Association’s (GFOA) Distinguished Budget
Presentation Award Program for 22 consecutive years.
The Budget Awards Program is designed to encourage
governments to prepare budget documents of the highest
quality to meet the needs of decision-makers and
citizens. Since the program was first established in 1984,
participation has grown from 113 to 1,067.

Budget Summary by Category

The 2007 budget process began in November 2005 and
will end with the finalization of the adopted budget
document in September 2006. The process occurred as
follows:

November 2005 through February 2006
Budget staff compared revenues with projections
and the financial plan was revised based on 2004
actual data.

December 2005 through March 2006
The Technology Review Committee evaluated
and ranked Division technology plans based on
criteria that focus on technical merit.

January 2006 through May 2006
The Capital Improvement Program committee
reviewed all of the requests for projects with
significant multi-year benefits (such as building
and roads), and ranked projects in order of
importance in two categories: facilities and
roads/intersections/bridges.

Budget Summary by Fund

2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 350,450 404,833 403,533 422,798 4.8% General Fund 428,238 442,749
Contractual Services 8,699 21,504 21,364 10,832 -49.3%
Debt Service - - - -
Commaodities 7,824 3,241 3,341 9119 172.9%
Capital Improvements - - - -
Equipment - -
Interfund Transfers - - - -
Total Expenditures 366,973 429,578 428,238 442,749 3.4% Total Expenditures 428,238 442,749
Revenue
Taxes - -
Intergovernmental - -
Charges For Service - - -
Other Revenue 91 - -
Total Revenue 91 - - -
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 0.0%

2007 Budget

j§| Sedgwick County...

working for you

Page 68



General Government

Division of Finance - Budget Office

December 2005 through February 2006

Departments submitted projections for non-tax
revenue to be received in 2006, along with a list
of factors external to the department that could
impact the funding they need to provide current
levels of service throughout 2007, such as
increases in rental rates or new state/federal
mandates.

April 2006
Budget staff set base budgets within which

departments are expected to fund their operating
needs.

May 2006
Departments allocated base budget amounts to

desired spending lines and submitted revised
strategic  plans. Requests for service
enhancements were made in the form of
supplemental requests.

May 2006 through June 2006
Budget staff reviewed departmental requests and
prepared materials for budget hearings.

June 2006
Division Directors discussed the level of

Manager, budget staff, and the Board of County
Commissioners.

July 2006
The County Manager reviewed the budget in

light of information gathered in budget hearings
and made recommendations within resource
limitations. The Manager’s recommended
budget and Capital Improvement program will
be submitted July 20.

July 2006 through August 2006

Members of the public will be invited to
comment on the budget at regular meetings of
the Board of County Commissioners. Legal
notice of the last public hearing will be
published 10 days prior to the hearing stating
maximum expenditure and levy amounts for
each fund. The Board will adopt the budget on
August 16.

August 2006
State legal budget document is prepared and

budget certified to County Clerk.

September 2006
Information in the adopted budget document is

services they could provide within the base updated.
budget in public meetings before the County

Department Performance Measures and Goals

2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Number of budgetary funds with an ending o Enhance knowledge of
unreserved balance below minimum requirements 1 1 budget staff of county

. operations

Secondary Indicators
Percent variance between projected and adopted
revenues in adopted budget +/-5% +/-5% +/-5%
Percent variance between projected and adopted e Develop performance based
expenditures in adopted budget +/-5% +/-5% +/-5% budgeting
Annual GFOA Budget Award received

yes yes yes
Tertiary Indicators
Percent of transfers or releases processed in 8 e Increase citizen participation
business Hours from initial workflow request 99% 99% in the budget process
Number of External Training Sessions Conducted

9 9 9

GFOA Budget Award- # of Mandatory
Requirements not met 0 0 0
Projects Return for Revision because of Errors

5% 5% 5%
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Division of Finance - Accounting

Mission:

Anne Smarsh
Director of Accounting
525 N Main, Suite 823
Wichita, Kansas 67203

316-660-7147
asmarsh@sedgwick.gov

Q To prudently manage County Financial resources, assure compliance with applicable laws and
policies governing financial transactions, and provide timely and accurate information about
Sedgwick County’s financial position to those who need or request such information.

The Accounting Department maintains the County’s
general ledger to ensure financial transactions are
recorded appropriately and in accordance with generally
accepted accounting principles. The Accounting
Department also coordinates external audit activities,
produces interim and annual financial reports and serves

The graph below demonstrates the total amount invested
between December 31, 2003 and December 31, 2005.
Total investments increased 14.0 percent from $354
million on December 31, 2003 to $411 million on
December 31, 2005.

to provide an adequate internal control structure to
safeguard County assets. Total Amount Invested on December 31
Major functions performed by the Accounting o 420
Department include cash management and investment 2 400 |
activities, debt management, grants management, =
accounts  payable, payroll  processing, revenue 380 1
management and collection, financial reporting, as well 360
as management and disposition of surplus property.
340
Investing "idle funds” in secure investments until that 320
money is needed to pay for expenses is one of the
primary roles of the Department. This is particularly 800
important for Sedgwick County since Accounting issues 2003 2004 2005
checks to pay bills on a weekly basis.
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 745,333 863572 853,072 862436  11%| Genera Fund 1191082 ~ 1250036
Contractual Services 214,320 353,380 314,180 BL50  151%
Debt Sevice - - - -
Commodities 25,714 16,900 23,800 26100  97%
Capital Improvements - - - -
Equipment - - -
Interfund Transfers - - - -
Total Expenditures 985,417 1,233,852 1,191,052 1,250,036 50% | Total Expenditures 1,191,062 1,250,036
Revenue
Taxes - - =
Intergovernmental - - -
Charges For Service 14 - - -
Other Revenue 3461886 3767430 3767430 4166625  106%
Total Revenue 3461900 ~ 3767430  3,/6/40 4166625  10.6%
Full-Time Equivalents (FTES) 14.00 1400 1400 1400  00%
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Division of Finance - Accounting

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2005 2006 2006 2007  %Chg. 2006 2006 2007
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget
Accounts Payable 527,591 285,179 285,179 325839  14.3% 5.00 5.00 5.00
Payroll 118,867 138,231 138,231 138,942 0.5% 2.00 2.00 2.00
Revenue Management 338,959 438,619 438,619 436,946 -0.4% 3.00 3.00 3.00
General Accounting - 371,823 329,023 348,310 5.9% 4.00 4.00 4.00
Total 985,417 1,233,852 1,191,052 1,250,036 5.0% 14.00 14.00 14.00
In 2004 interest earnings started to increase due to rising The Accounting Department works to prudently manage
interest rates. Interest earnings in 2003 were $3.7 County financial resources, assure compliance with
million and increased 45% to 6.8 million in 2005. The applicable laws and policies governing financial
graph below demonstrates this change in interest earned: transactions, and provide timely and accurate
information about Sedgwick County’s financial
position to those who need or request such information.
Total Interest Earned on December 31
80 Sedgwick County has received the Government Finance
2~ Officers Association certificate of excellence in financial
2 701 reporting every year since 1981. The Certificate
= 6.0 Program, which was established in 1945, is designed to
501 recognize and encourage excellence in financial
4.0 1 reporting by state and local governments. Participation
3.0 4 in the program reflects a significant proportion of larger
2.0 general purpose governments in the United States. Over
1.0 69 percent of all cities and 46 percent of all counties
0.0 with populations in excess of 50,000 participate in the
2003 2004 2005 program, as well as 41 state governments.
Department Performance Measures and Goals
2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Management letter comments e  Produce accurate and timely
0 0 0 financial information for use
. i | and external
Secondary Indicators EZstolrrrIIt:rr:a
Number of audit adjustments recorded
0 0 0 e Prudently manage the
Maintain minimum debt rating of AA+ (S&P) investment  portfolio ~ and
Yes Yes Yes monitor  cash  handling
Process vendor payments within average 7 days reBEILIES
of document entry 0-7 days 0-7 days 0-7 days e  Efficiently coordinate debt
Tertiary Indicators management activities to
Percent of planned payroll audits completed maintain financial flexibility
90% 90% 94% CTel [IESTe
- creditworthiness
Number of off-cycle payroll payments per period
0-2 0-2 0-2 e  Produce accurate and timely
payments to vendors and
employees
Percent of planned cash control audits completed ; _
85% 90% 95% o Mon_ltor accounts receivable
Percent of financial reports issued with time TG [EEILE GIEts e cilier
frame revenue sources to enhance
90% 92% and protect revenue capacity
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e Accounting — Accounts Payable

Accounts Payable processes invoices to pay County vendors accurately and timely while ensuring compliance with internal
controls established to safeguard assets. In 2006, Accounts Payable and General Accounting split into two separate fund centers.
This is reflected in reduction in the budget between 2005 and 2006.

Fund: General Fund 72001-110

Goals:
—— W2 % [ am Rom] e Enure compliancewit
It u VI - .
Personnel 756,517 241,059 230,559 246,339 6.8% filing requirements of
Contractual Services 55,912 37,520 41,120 63,700 54.9% external agencies
Debt Service - - - = e Enhance vendor relationships
Commocies 15,162 6,600 13,500 15800  17.0% e Improve technology use to
Capital Improvements - - - o :
Equipment - - - . streamllne vendor payments
Interfund Transfers - - - - e  Provide prompt payment for
Total Expenditures 527,501 285,179 285,179 325839  14.3% properly authorized invoices
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 20,849 319 319 777 1435%
Total Revenue 20,849 319 319 777 1435%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 0.0%

e Accounting - Payroll

Payroll coordinates all time entry to ensure accurate and timely payment to Sedgwick County employees on a biweekly basis.
Payroll is also responsible for processing payments for certain third party and tax withholding liabilities, as well as filing necessary
quarterly and annual tax filing reports, including the distribution of W-2 statements at year-end.

Fund:  General Fund 72002-110
uni ener. un GO&'S:
Eoendit Aztooa? Ad 2?03 . 2_003 5 (21001 %o%hgi e  Provide convenient and
penditures CLu. opte EVISE udge - -
Personnel 108,950 121,931 121,931 128342 53% quality payroll services to
Contractual Services 6,574 12,800 12,800 6,800  -46.9% all Sedgwick County
Debt Service - - - - employees
Commodities 3,333 3,500 3,500 3,800 8.6% e  Ensure accurate and timely
Capital Improvements - - - - t of lI-related
Equipment - - - - p_ayr_n_e_n o payro -r_e ate
Interfund Transfers - - - = liabilities and compliance
Total Expenditures 118,867 138,231 138,231 138,942 0.5% with filing requirements of
Revenue external agencies
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 12 - - -
Total Revenue 12 - - -
Full-Time Equivalents (FTESs) 2.00 2.00 2.00 2.00 0.0%
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e Accounting — Revenue Management

Revenue Management seeks grant funding, prepares grant reports, coordinates Single Audit activities performed by the external
auditors, monitors outside billing for Emergency Medical Services, and ensures compliance throughout County operations with
cash handling policies and procedures. Additionally, earnings related to investment activities are recorded under Revenue

Management.

Fund: General Fund 72003-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. *  Enhanceand protect the
It u VI . .
Personnel 179,907 204,459 204,459 204,446 0.0% revenue capacity of Sedgwick
Contractual Services 151,834 231,560 231,560 230000  -0.7% County government
Debt Service - - - - e Provide internal control
Commodiities 7,219 2,600 2,600 2500  -38% structure to safeguard
Capital Improvements - - - - d t tal pett h and
Equipment i i i i epartmental petty cash an
Interfund Transfers - - - = change funds.
Total Expenditures 338,959 438,619 438,619 436,946 -0.4%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 14 - - -
Other Revenue 3,441,025 3,767,111 3,767,111 4,165,848 10.6%
Total Revenue 3,441,039 3,767,111 3,767,111 4,165,848 10.6%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

e Accounting - General Accounting

General Accounting ensures financial transactions are properly recorded in compliance with applicable laws and regulations to
provide accurate and timely information regarding the financial position of the County, in accordance with generally accepted
accounting principles. Services provided include coordination of the County’s external audit activities, financial analysis,
preparation of financial reports for use by internal and external parties, and evaluation of internal controls ensuring compliance
with appropriate regulations, and the adequate safeguarding of assets while maintaining their efficient and economical use.
Additionally, cash and debt management activities of the County are coordinated by General Accounting.

Fund: General Fund 72004-110 Goals:
Eend AZOOa? Ad 2003 . 2_003 5 51007 %o%hgi e Produce accurate and
pen itures Ctu opte EVISe u get - - -
Personnel - 296,123 296,123 283310 43% timely financial reports
Contractual Services - 71,500 28,700 61,000 112.5% e Invest idle funds to
Debt Service - - - - preserve capital and
Commodities - 4,200 4,200 4000  -4.8% minimize risk while
Capital Improvements - - - - L t
Equipment ) ) ) ) maximizing return on
Interfund Transfers - - - - Investment
Total Expenditures - 371,823 329,023 348,310 5.9% e  Provide financial analysis
Revenue support to all departments
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue ©) - - -
Total Revenue 0) - - -
Full-Time Equivalents (FTESs) 4.00 4.00 4.00 4.00 0.0%

2007 Budget ;![ Sedgwick County...

working for you
Page 73



General Government

Division of Finance - Purchasing

Mission:

Iris Baker
Purchasing Director
604 N Main, Suite F

Wichita, Kansas 67203
316-660-7260
ibaker@sedgwick.gov

O To facilitate the procurement of all necessary quality products and services for Sedgwick County by
following all applicable rules and laws governing governmental procurement in order to protect the |E—
monetary assets through prudent expenditures of taxpayers’ monies.

The Purchasing Department facilitates purchases of
goods and services that exceed $1,500 per transaction.
The role of the Purchasing Department is to acquire
goods and services through competitive processes in the
form of informal quotes for purchase $1,500 - $10,000,
or formal written quotes and/or proposals for purchases
of more than $10,000. The County Manager approves
purchases between $10,000 and $25,000 with low bid
being accepted. Purchases in excess of $25,000 require
recommendation from the Board of Bids and Contracts
and approval from the Board of County Commissioners.
Operating departments’ personnel are authorized to
make purchases of less than $1,500 using County
purchasing cards.

The Purchasing Department is responsible for
facilitating other County departments in procuring the
goods and services they need in compliance with these
rules. To accomplish this, the department negotiates
contracts, maintains relations with vendors, publicizes
requests for bids/proposals, and manages travel
arrangements for employees traveling on County
business.

Charter Resolution No. 57, adopted on July 21, 2004,
ensures purchases are conducted in a manner that
provides  efficiency, equality,  fairness, and
accountability. Competitive bids for the procurement of
contracts for professional services are unnecessary. In
addition, requirements that bids be offered to multiple
vendors may be waived if there is an emergency, only
one vendor is capable of delivering/manufacturing the
item, is a joint government purchase, or involves
bartering.

Charter 57 states, “Whenever a purchase must be offered
to responsible vendors the Purchasing Director shall
determine the procedure for compliance. Purchases of
$1,500 to $10,000 shall be offered by informal
bid/proposal. Purchases of more than $10,000 shall be
offered by sealed bid/proposal. Any purchase may, in
lieu of informal or sealed bids or proposals, be offered to
responsible vendors by use of an internet-based auction
or reverse auction service. All requests for
bids/proposals shall be advertised at the discretion of the
Purchasing Director. Competitive sealed bids/proposals
shall be opened at a time and place specified pursuant to

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 452,241 486,463 486,463 500,214 28% | General Fund 601,817 586,214
Contractual Services 53,845 108,992 108,992 79700  -26.9%
Debt Service - - - -
Commodities 4,442 6,362 6,362 6,300 -1.0%
Capital Improvements - - - -
Equipment 1,530 - - -
Interfund Transfers - - - -
Total Expenditures 512,058 601,817 601,817 586,214 -2.6% Total Expenditures 601,817 586,214
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 614 515 515 - -100.0%
Total Revenue 614 515 515 - -100.0%
Full-Time Equivalents (FTES) 8.00 8.00 8.00 8.00 0.0%
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said public notice. The Purchasing Director shall make
the determination as to whether purchases subject to this
Resolution shall be made by requests for bids or requests
for proposals. The following requirements shall apply
for purposes of Charter 57:

A Competitive Bid. Bids shall be evaluated based
on the requirements set forth in the request for
bids/quotations, which may include criteria to determine
acceptability such as inspection, testing, quality,
workmanship, delivery, and suitability for a particular
purpose. Those criteria that will affect the bid price and
be considered in evaluation for award shall be
objectively measurable, such as discounts, transportation
costs and total or life cycle costs, and be specifically set
forth in the request for bids/quotations. Contracts shall
be awarded to a qualified vendor submitting the lowest
responsible bid. No criteria may be used in bid
evaluation that has not been set forth in the request for
bids/quotations.

B. Competitive Proposal. Proposals shall be
evaluated based upon criteria formulated around the
most important features of a product or service, of which
quality, availability or capability may be overriding
factors and price may not be determinative in the
issuance of a contract or award. The proposal evaluation
criteria should be viewed as standards that measure how
well a vendor's approach meets the desired requirements
and needs of the County. Those criteria that will be used

Department Performance Measures and Goals

and considered in evaluation for award shall be
specifically set forth in the request for proposal.
Contracts shall be awarded to a qualified vendor
submitting the best proposal.”

Charter 57 also establishes a Sedgwick County Board of
Bids and Contracts, which is responsible for
recommending the purchase of materials, supplies,
equipment and services in excess of $25,000 and
approves purchases between $10,000 and $25,000 when
required. The Board reviews other purchases as may be
requested from time to time at the discretion of the
Purchasing Director. The Board of Bids and Contracts is
composed of five members. The chairperson is the
Director of Accounting and the Director of the Division
of Public Works is vice-chairperson. In addition there is
a representative from the Sedgwick County elected
officials other than a county commissioner appointed by
the County Manager, one representative from the
Eighteenth Judicial District to be determined by the
Chief Judge, and a member at large appointed by the
County Manager from a roster listing all division and
department directors. Members appointed by the County
Manager serve two-year terms and continue serving until
a successor is appointed. The County Counselor or an
assistant designated by the County Counselor serve in an
advisory capacity to the Board.

2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Percentage of bids/proposals generating multiple o Create a procurement
vendor responses 92% 93% 935 process that exhibits
Secondary Indicators professmnallsm and
A ber of vend di bid enhances learning
verage number of vendors responding per bi opportunities and improved
477 4.5 4.5 working relationships for
Average number of days from requisition to internal and external
purchase order 476 10 10 customers
Annual customer service survey e Ensure that the procurement
75.6 90 90 process is open, fair and
Tertiary Indicators provides opportunities for all
Percentage of dollars awarded to disadvantaged interested vendors
vendors 8 5 5.5 e Products and/or services are
Percentage of dollars paid to disadvantaged provided in a timely manner
vendors for the best possible price
4.8 5
Percentage of bid responses from disadvantaged
vendors 16.9 12 125
Number of annual protests
4 4 4
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General Government

Division of Finance - Risk Management

Mission:

Mick McBride
Risk Manager
525 N Main, Ste 823
Wichita, Kansas 67203
316-660-9682
mmcbride@sedgwick.gov

a The mission of the Risk Management Department is to protect Sedgwick County assets and provide
a safe work environment for employees, thus ensuring their ability to provide uninterrupted
delivery of services to citizens of Sedgwick County.

The Risk Management Department is in charge of risk
financing and safety for Sedgwick County. The
Department procures property and liability insurance
coverage, administers a self-insurance fund for workers’
compensation and a self-insurance fund for liability,
automobile, and property claims not otherwise insured,
processes claims, reviews contracts that require
assumption or transfer of risk or the purchase of
insurance, conducts employee safety training, and
recommends upgrades to promote an ergonomic work
environment. Contractual services constitute the
majority of the Department’s budget.

Beginning in 2006, the Risk Manager’s position was
split equally between Risk Management and Workers
Compensation fund centers. This change provides a
more  accurate  reflection of the position’s
responsibilities.

Sedgwick County’s workers compensation cost as a
percentage of total County payroll is less than half that
of the national average. Sedgwick County’s percentage
has remained at just over 1.0 percent while the national

average is projected to climb to 2.3 percent in 2006.

Work Comp as Percentage of Total Payroll

2.5

2.0 4 O Sedgwick
County

1.5 1

1.0 A E National

05 | Average

0.0 -

The Department has a number of key initiatives for the
County safety program for 2006 including:

0 Revision of Sedgwick County’s Blood-Borne
Pathogens Program Exposure Control Plan to
incorporate updates to maintain compliance with

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 360,170 426,403 426,403 416,619 -2.3% Risk Mgmt Reserve 1,348,807 1,320,076
Contractual Services 1,502,055 2,390,279 2,390,279 2,443,798 2.2% Workers Comp Res 1,483,600 1,547,001
Debt Service - - - -
Commaodities 12,029 6,725 15,725 5,750 -63.4%
Capital Improvements - - - -
Equipment 1,093 9,000 1,000
Interfund Transfers - - - -
Total Expenditures 1,875,347 2,832,407 2,832,407 2,867,167 1.2% Total Expenditures 2,832,407 2,867,167
Revenue
Taxes - - -
Intergovernmental - - - -
Charges For Service 1,672,408 1,476,173 1,476,173 1,749,850 18.5%
Other Revenue 853,196 1,457,820 1,457,820 1,369,437 -6.1%
Total Revenue 2,525,604 2,933,993 2,933,993 3,119,287 6.3%
Full-Time Equivalents (FTEs) 4.00 4,00 4.00 4.00 0.0%
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General Government

Division of Finance - Risk Management

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007 %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Risk Management 750,161 1,348,807 1,348,807 1320076  21% 250 250 2.50 0.0%
Workers Comp. 1,125,186 1,483,600 1,483,600 1,547,001 43% 150 1.50 1.50 0.0%
Total 1,875,347 2,832,407 2,832,407 2,867,167 12% 400 4.00 4.00 0.0%
State regulations. 0 A Central Accident Review Board will be
established to review all incidents involving on-
0 Sedgwick County’s Ergonomic Chair Standard the-job injuries, vehicle incidents, and general
will be reviewed and updated. The objective is claims. The Board will recommend disciplinary
to reduce or eliminate employee exposure to and/or corrective action to be taken by
hazard or risk factors that lead and contribute to departments and will focus on preventability of
musculoskeletal disorders and related injuries reoccurrences.
and illnesses. The focus continues to be on the
science of ergonomics, which is to fit the job, A copy of bond documents will be filed with the County
workplace and tasks with the employee’s offices specified by State statutes as follows:
capabilities and limitations.
0 County Commissioners Bonds will be filed with
0 A Central Safety Committee will be established the Register of Deed’s office (K.S.A. 19-233)
to bring workers and managers together to 0 County Clerk Bond will be filed with the
achieve and maintain a safe and healthy work Treasurer’s office (K.S.A. 19-301)
environment. The focus will be on reviewing 0 All other elected officials’ Bonds will be filed
and addressing any potential risk hazards to with the Clerk’s office (K.S.A. 19-501; 19-501;
ensure employees are performing their jobs 19-1201; 19-801)
safely in a safe work environment. The overall
goal will be to reduce the risks of potential
safety hazards and ultimately lower workers
compensation claims costs and insurance rates.
Department Performance Measures and Goals
2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Cost of risk per employee (monthly average) e  Maintain cost of workers
5.80 5.96 6.12 compensation below
S . national average of 2% of
econdary Indicators annual payroll
Insurance premiums paid (monthly $ average)
45,557 47,380 49,275
Risk Management direct costs (monthly average) e Inspect at least seven county
16,103 18,196 20,562 facilities on an annual basis
Annual self-funded claims (monthly $ average)
135,545 140,967 146,606
Tertiary Indicators
Number of claims per employee (monthly
average) 0.14 0.14 0.14
New claims paid (monthly $ average)
38,509 40,050 41,652
Old claims paid (monthly $ average)
97,035 100,917 104,954
Preventable accidents — new claims (monthly
average) 20 19 18
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General Government

Division of Finance - Risk Management

e Risk Management

The Risk Management program encompasses the Risk Management Reserve Fund, which was established by Resolution to allow

for large retentions and deductibles in connection with self-funded insurance.

deductibles and other claims not covered by an insurance policy.

This fund pays for insurance premiums, loss

Fund:  Risk Mgmt Reserve 74001-612
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 181,933 161,176 161,176 170,778 6.0%
Contractual Services 555,829 1,173,156 1,173,156 1,143,798 -2.5%
Debt Service - - - -
Commodities 11,306 5,475 14,475 4,500 -68.9%
Capital Improvements - - - -
Equipment 1,093 9,000 - 1,000
Interfund Transfers - - - -
Total Expenditures 750,161 1,348,807 1,348,807 1,320,076 -2.1%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 705,085 1,348,807 1,348,807 1,320,076 -2.1%
Total Revenue 705,085 1,348,807 1,348,807 1,320,076 -2.1%
Full-Time Equivalents (FTEs) 250 250 2.50 250 0.0%

e Workers Compensation

Goals:

Maintaining vehicle accidents
at or below national average
of 0.73 per 100,000 miles
driven annually

Inspecting at least seven
major County Facilities on an
annual basis

Decreasing cost of net
damage to vehicles by 5
percent each year

The Workers Compensation program is responsible for paying workers compensation claims, administration of claims, legal
expenses, related operational costs for the Workers Compensation Coordinator, and assessment fees to the State of Kansas
associated with administering a self-insured Workers Compensation Program.

Fund:  Workers Comp Res 74001-613
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 178,237 265,227 265,227 245,841 -71.3%
Contractual Services 946,226 1,217,123 1,217,123 1,300,000 6.8%
Debt Service - - - -
Commodities 723 1,250 1,250 1,250 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 1,125,186 1,483,600 1,483,600 1,547,091 4.3%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 1,672,408 1,476,173 1,476,173 1,749,850 18.5%
Other Revenue 103,035 7,427 7,427 - -100.0%
Total Revenue 1,775,443 1,483,600 1,483,600 1,749,850 17.9%
Full-Time Equivalents (FTES) 150 150 150 1.50 0.0%

Goals:

Maintaining cost of Workers
Compensation at least 10
percent below national
average of 2 percent of
annual payroll

Maintaining an average cost
per employee for Workers
Compensation claims and
administration expenditures
at least 32 percent lower than
the national average of $755
Reducing claims filed per 100
employees by .5 percent
annually
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General Government

Division of Finance — Bond & Interest

Mission:

Ginger Radley
Accounting Manager
525 N Main, Suite 823
Wichita, Kansas 67203
316-660-7127
gradley@sedgwick.gov

O To assure Sedgwick County government and citizens of proper use of County resources and informed
financial decision-making.

The Bond and Interest Fund provides for retirement of
general obligation and special assessment bonds of the
County. Each year, the County levies taxes that,
together with special assessments credited to the Fund,
are sufficient to pay the principal and interest payments
due throughout the year.

In July 2003, the Board of County Commissioners
approved a revised debt financing policy, which
provides clear guidance on use of debt. The objectives
of the policy are to ensure financing is obtained only
when necessary; the process for identifying the timing
and amount of debt or other financing be as efficient as
possible; the most favorable interest rate and other
related costs be obtained, and future financial flexibility
is maintained.

A summary of key points from the Sedgwick County
Debt Policy is presented here.

0 Debt management committee formed to ensure
compliance with debt policy.

o0 Pay as you go financing is favored when the project
can be funded from available current revenue and
fund balances, the project can be completed in an
acceptable timeframe, additional debt could affect
the county credit rating or when repayment sources
or market conditions are considered unstable or
suggest difficulty in marketing the debt.

0 Debt financing is favored when market conditions
are favorable, a project is mandated and current
revenue or fund balances are insufficient, or a
project is immediately required to meet capacity
needs. The useful life of each project must equal or
exceed the term of the financing.

0 The policy limits direct debt per capita ($500),
overlapping and underlying debt per capita ($3,000),
direct and overall debt as a percentage of estimated
full market value (1.5 percent and 6 percent,
respectively), and debt service is limited to 20
percent of budgeted expenditures.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel - - - - Bond and Interest 15,427,527 15,574,819
Contractual Services 3,486 - 4,650 - -100.0%
Debt Service 14,499,680 15,427,527 15,422,877 15,574,819 1.0%
Commodities - - - -
Capital Improvements - -
Equipment - -
Interfund Transfers - - - -
Total Expenditures 14,503,166 15,427,527 15,427,527 15,574,819 1.0% Total Expenditures 15,427,527 15,574,819
Revenue
Taxes 12,361,569 13,114,121 13,114,121 13,244,179 1.0%
Intergovernmental - - - -
Charges For Service 81,667 81,368 81,368 81,666 0.4%
Other Revenue 2,623,997 2,225,052 2,225,052 2,247,722 1.0%
Total Revenue 15,067,232 15,420,541 15,420,541 15,573,567 1.0%
Full-Time Equivalents (FTES) - - -
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General Government Division of Finance — Bond & Interest

Budget Bonds
Year Outstanding Principal Interest Total

2007 99,910,353 9,503,722 4,209,411 13,713,133
2008 90,406,631 9,218,690 3,826,388 13,045,078
2009 81,187,941 8,778,852 3,452,877 12,231,729
2010 72,409,089 8,084,211 3,112,361 11,196,572
2011 64,324,878 7,409,778 2,792,847 10,202,625
2012 56,915,100 7,315,559 2,489,946 9,805,505
2013 49,599,541 6,986,564 2,181,137 9,167,701
2014 42,612,977 6,492,800 1,880,268 8,373,068
2015 36,120,177 6,204,277 1,598,660 7,802,937
2016 29,915,900 5,621,004 1,329,523 6,950,527
2017 24,294,896 5,712,990 1,083,615 6,796,605
2018 18,581,906 5,950,248 831,069 6,781,317
2019 12,631,658 2,632,784 563,716 3,196,500
2020 9,998,874 2,780,612 445,863 3,226,475
2021 7,218,262 2,783,741 319,094 3,102,835
2022 4,434,521 2,202,185 190,898 2,393,083
2023 2,232,336 810,954 91,891 902,845
2024 1,421,382 791,382 59,064 850,446
2025 630,000 630,000 26,460 656,460

Total 99,910,353 30,485,088 130,395,441

* This table reprsents issued debt as of 06-01-2006 and excludes the principal and interest payment anticipated for
general obligation bonds not yet issued to finance the expansion of the Detention Facility and special assessments

Direct Debt
As of June 1, 2006

Issue Maturity Principal
Date Date Outstanding
Current Principal Outstanding
Special Assessments
Series A 1992 9/1/1992 2007 100,000
Series A 1997 8/1/1997 2012 2,380,000
Series A 1998 4/15/1998 2012 820,000
Series B 1998 8/1/1998 2013 1,935,000
Series A 1999 8/1/1999 2014 3,660,000
Series A 2000 8/1/2000 2015 2,785,000
Series A 2001 8/1/2001 2016 1,530,000
Series A 2002 8/15/2002 2017 205,000
Series A 2003 8/15/2003 2018 155,000
Series A 2005 6/1/2005 2020 1,395,000
14,965,000
General Obligation

Series A 1997 8/1/1997 2007 480,000
Series A 1998 4/15/1998 2018 19,080,000
Series B 1998 8/1/1998 2008 1,380,000
Series A 1999 8/1/1999 2009 2,220,000
Series A 2001 8/1/2001 2021 7,490,000
Series A 2002 8/15/2002 2022 25,285,000
Series A 2003 8/15/2003 2018 13,485,000
Series A 2005 6/1/2005 2025 12,325,000
State Revolving Loan 1/5/2005 2024 3,200,353
84,945,353

Total Principal Outstanding: 99,910,353

Total Direct Debt: $99,910,353
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General Government

Contingency Reserves

DIVISION OF FINANCE

BUDGETED TRANSFERS
AND
OPERATING RESERVE

Mission:
To assure Sedgwick County government and citizens of proper use of County resources and informed

financial decision-making.

Chris Chronis
Chief Financial Officer
525 N Main, Suite 823
Wichita, Kansas 67203

316-660-7591
cchronis@sedgwick.qgov

Contingency Reserves

consists of the County’s

Budgeted Transfers and the Operating Reserve.

e Budgeted Transfers represent funding that will either
be held in reserve or transferred into other functions.

General Contingency:

$4,298,017 as shown in the personnel category,
will be held in reserve to stabilize the County’s
self-insured health and life insurance program.
$1,000,000 in general contingency is reserved
for Workforce Development enhancements and
service expansion.

$4,068,019 is allocated in the category of
contractual services as a general contingency
reserve to support County operations.

Management Reserve Fund. Risk Management
services, which include the procurement of
property/liability insurance and employee safety
training, are primarily funded through this
transfer.

e The Operating Reserve is comprised of funding set
aside to address potential changes in service delivery
and establish a funding source for services whose
scope or full cost are undefined at the time the

budget

is adopted. Allocated funding to the

Operating Reserve is assigned to four different
categories based on the organizational unit the
funding is intended to support. They include:

Housing Assistance:

e $101,836 is allocated for Housing Assistance in .
the category of contractual services.

Risk Management:

e $1,320,076 is allocated for transfer to the Risk

BOCC (Board of County Commissioners)
Contingency

Public Safety Contingency

Economic Development Incentives

Operating Contingency

Both the BOCC and Operating Contingencies represent

funding to address unanticipated costs due to public

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel - 4,298,017 4,135,948 3,217,029 -22.2% General Fund 11,298,883 14,022,072
Contractual Services 6,744 10,271,577 5,425,116 9,147,870 68.6% Misc Grants 16,296 -
Debt Service - - - -
Commaodities 15,238 96,720 96,720 96,720 0.0%
Capital Improvements - - - -
Equipment - 180,068 180,068 180,068 0.0%
Interfund Transfers 6,149,531 1,477,327 1,477,327 1,380,385 -6.6%
Total Expenditures 6,171,513 16,323,709 11,315,179 14,022,072 23.9% Total Expenditures 11,315,179 14,022,072
Revenue
Taxes 2,599,449 -
Intergovernmental - - -
Charges For Service - - -
Other Revenue (20,000) -
Total Revenue 2,589,449 -
Full-Time Equivalents (FTEs) -
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General Government Contingency Reserves

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007  %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Budget Transfers 6,149,531 9,832,282 7,482,698 8,654,352 15.7% - - -
Operating Reserve 21,982 702,720 657,516 702,720 6.9%
BOCC Contingency - 515,000 352,021 515,000 46.3%
Pub Safety Contngncy - 4,123,707 1,672,944 3,250,000 94.3%
Economic Dev. Reserv - 1,150,000 1,150,000 900,000 -21.7%
Total 6,171,513 16,323,709 11,315,179 14,022,072 23.9%

emergency, service expansion or State mandates. Recent
years have produced an increasing number of mandates
that would not have been met absent this funding source.

The Public Safety Contingency represents funding
reserved for both unanticipated operating costs resulting
from a public emergency or State mandates, in addition
to funding Public Safety services whose full cost can’t
be precisely estimated due to variances in uncontrollable
variables or changes in service composition. The
majority of the Public Safety Contingency has been
designated to support the Sedgwick County Sheriff’s
Adult Detention Facility.

Over the past several years, the issue of overcrowding in
the Adult Detention Facility has confronted this
community. Combined with unfavorable changes to
State sentencing guidelines and a growing population
base, the capacity of the Detention Facility continues to
be inadequate to serve the full jail population.
Consequently, the County has relied on the placement of
inmates in other facilities, also known as Out-of-County
Housing, to satisfy the demand for jail beds. In 2006, a
contract for Design of a Remodel and Expansion of the
facility was awarded. Funding for the Construction
Phase of the project is part of the 2007 Capital
Improvement Program.

In late 2003, Sedgwick County received a
comprehensive report from the Institute for Law and
Policy Planning outlining issues and options to address
capacity in the Adult Detention Facility. Upon
completion of the report, the County also formed the
Criminal Justice Coordinating Council (CJCC) in early
2004. The Council is comprised of various leaders in the
criminal justice system and was assigned the task of
studying and recommending options to serve the jail
population.

The CJCC continues to address this important task and
are currently formulating recommendations. In 2006 a
day reporting program was implemented. For 2007, the
Public Safety Contingency includes $4.0 million to

implement CJCC recommendations and other options to
address capacity issues at the Adult Detention Facility
and support Out-of-County Housing and Medical
Services in the Adult Detention Facility.

In both 2005 and 2006, $1.15 million was budgeted for
economic development incentives. The 2007 Budget
includes $900,000 for this purpose. Sedgwick County
continues to focus on long-term community growth and
attracting new businesses. Sedgwick County has been an
active partner in the Greater Wichita Economic
Development Coalition (GWEDC), focusing on growing
jobs in our community. In 2006, the Board of County
Commissioners approved the Jabara Campus to support
a technical training program. These efforts will help to
provide a diverse, trained workforce and an inviting
environment for businesses.
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General Government

Wichita State University

W\u WICHITA STATE UNIVERSITY

Thinkers, Doers, Movers & Shockers

Mission:
0 Committed to providing comprehensive educational opportunities in an urban setting. Through

Wichita State University
1845 N Fairmount
Wichita, Kansas 67260
316-978-3456
http://www.wichita.edu

teaching, scholarship, and public service, the University seeks to equip both students and the larger -

community with the educational and cultural tools they need to thrive in a complex world.

In June 1987, the Board of County Commissioners and Wichita State A | Soring Enroliment
the Wichita City Council approved an inter-local chita state Annual spring Enrofimen
agreement in which the City agreed to stop levying its 16,000
1.5 mill property tax levy and the County would create a 15’500
county-wide levy for Wichita State University. The '
feci ; 15,000 -
County Commission subsequently passed a resolution @ Spring
establishing the 1.5 mill levy countywide. Of the total 14,500 1 EEall
revenue received from the levy, approximately 30 14,000 +
percent is used to retire Wichita Public Building 13,500 -
Commission bonds issued to finance facility 13,000
improvements at the University and approximately 22 2002 2003 2004 2005
percent is used to support undergraduate scholarships.
The remaining revenue is allocated for research, student
assistance, educational programs, and faculty
development.
The graph to the right demonstrates the last four years of
spring enrollment and three years of fall enroliment.
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel - - - Wichita State Univ. 6,394,514 6,644,552
Contractual Services 5,814,784 6,394,514 6,394,514 6,644,552 3.9%
Debt Service - - - -
Commodities - - -
Capital Improvements - - -
Equipment - - -
Interfund Transfers - - - -
Total Expenditures 5,814,784 6,394,514 6,394,514 6,644,552 3.9% Total Expenditures 6,394,514 6,644,552
Revenue
Taxes 5,819,703 6,067,244 6,067,244 6,382,609 5.2%
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - 266,786 266,786 261,943  -18%
Total Revenue 5,819,703 6,334,030 6,334,030 6,644,552 4.9%
Full-Time Equivalents (FTEs) - - -
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General Government Wichita State University

Below is the allocation detail for Wichita State Program Development:

Wichita State University Allocation Detall

2005 2006 2007
Actual Budget Budget
Debt Service 1,607,613 1,610,613 1,610,853
Campus Facilities Development 900,000 900,000 900,000
Building Insurance 60,648 66,715 74,198
Total Capital Improvements 2,568,261 2,577,328 2,585,051
Undergraduate Scholarships 1,680,595 1,522,901 1,629,504
Sedgwick County Scholars - 750,000 968,404
Undergraduate Student Programs 80,368 88,500 94,695
Urban Assistantships 52,000 52,000 55,640
Graduate Research Assistantships 190,615 190,615 203,958
Graduate Scholarships 55,000 55,000 58,850
Enrollment Services - - -
Total Student Support 2,058,578 2,659,016 3,011,051
Interns-City/County 112,000 112,000 112,000
Business and Economic Research 180,250 150,000 150,000
City Government Services 60,000 60,000 60,000
County Government Services 60,000 60,000 60,000
Government Relations 30,000 - -
Economic Development Award 2,669 50,000 50,000
Total Economic & Community 444919 432,000 432,000
Faculty Program Development 37,815 - -
Organization & Development 238,400 189,390 189,390
Retirement Supplement 35,892 36,780 27,060
Total Faculty, Research & Services 312,107 226,170 216,450
Contingency Reserve 430,919 500,000 400,000
Total Expenditures 5,814,784 6,394,514 6,644,552
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General Government

Sedgwick County Appraiser

Y Mission:

Michael S. Borchard, CAE
Sedgwick County Appraiser
525 N. Main, Suite 227
Wichita, Kansas 67203
316-660-9110
mborchar@sedgwick.gov

Q To fairly and accurately discover, list, and value all tangible taxable property within Sedgwick County;

meet all statutory requirements; maintain in-house training; attain current information to ensure
accuracy; provide information to all who come in contact with our office in a courteous, professional
manner; and educate the public and private sectors relative to the appraisal process.

The Sedgwick County Appraiser’s Office is required by
law to annually appraise all tangible taxable property by
January 1. In Sedgwick County this means the
Appraiser’s Office determines value for 211,000
individual parcels, including residential, agricultural,
multi-family, commercial, industrial, as well as 53,000
personal property accounts.

In addition to appraising property, the Appraiser’s Office
must administer exemptions, agricultural classification,
and determine the eligibility of certain religious,
charitable, educational and municipal property for tax
exemptions. The Appraiser’s Office maintains an
extensive property information system as the basis for
appraised valuations and property ownership tracking.
The Office continues to advance in computer and other
technologies to ensure better service and fair and equal
appraisals of property in Sedgwick County.

The value of property is determined by market
transactions. A breakdown of the percentage of the
property tax can be found in the pie chart on the right.
The Appraiser’s Office has the responsibility to study

Adopted Budget Adjustments:

Item: Amount:
Reductions

o Property Appraisers (2.0 FTES) $88,481
e Temp Admin Support (2.0 FTES) $22,028

Total $110,509

Percent Of Total County Value

Personal PropVacant  aoic iture
2% 1% 1%

Other
16%

Residential
51%

Commercial
29%

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 3,299,085 3,698,720 3,692,618 3,653,308 -1.1% General Fund 4,133,978 4,158,835
Contractual Services 383,595 412,260 418,362 440,723 5.3%
Debt Service - - - -
Commaodities 16,995 22,998 22,998 64,804 181.8%
Capital Improvements - - - -
Equipment - - -
Interfund Transfers 30,085 - - -
Total Expenditures 3,729,761 4,133,978 4,133,978 4,158,835 0.6% Total Expenditures 4,133,978 4,158,835
Revenue
Taxes - -
Intergovernmental - -
Charges For Service - - - -
Other Revenue 4,285 9,247 9,247 8,808 -4.7%
Total Revenue 4,285 9,247 9,247 8,808 -4.7%
Full-Time Equivalents (FTEs) 78.75 77.50 78.50 74.50 -5.1%
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Sedgwick County Appraiser

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007  %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Appraiser Admin 803,716 1,199,990 1,199,990 1,288,037 7.3% 16.00 16.00 16.00 0.0%
Comm. Prop. Apprai. 658,297 650,164 645,164 681,189 5.6% 11.00 11.00 11.00 0.0%
Res. & Ag. Prop. App 881,332 1,011,080 1,008,080 978,209 -3.0% 20.00 21.00 19.00 -9.5%
Per. Prop. & Busines 599,230 666,105 674,105 572539  -151% 15.50 14.50 1250  -13.8%
Support Staff 612,550 606,639 606,639 638,861 5.3% 15.00 16.00 16.00 0.0%
Special Projects 90,524 - - - - - -
Info. & Assistance 84,111 - - - - - -
Total 3,729,761 4,133,978 4,133,978 4,158,835 0.6% 7750 7850 7450 5.1%
h ransactions an rai roper rdingly. i
E”SS(;\'[ a ?aCt,o Osffe.l ddapp aise p Opi ty aICCO g g yh County Assessed Valuation By Tax Year
e Appraiser’s Office determines market value throug Measured in Billions
the use of generally accepted appraisal methods. This
process ensures that each property owner pays no more %4
or less than a fair share of the cost of providing . — ]
government services. $3 — ] ||
Sedgwick County is in the process of utilizing new $2 -
technology with the new Kansas Computer Assisted
Mass Appraisal (CAMA) system. The State of Kansas is $1 1 —
currently in the process of Alpha and Beta testing and
refining a new CAMA (Orion) system. $0
2001 2002 2003 2004 2005 2006
Assessed valuation in Sedgwick County has continued to
grow as demonstrated in the chart to the right.
Department Performance Measures and Goals
2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources needed to Budget $3.9M $4.1M $4.2M e Todevelop and maintain
produce a unit of output positive, cohesive
relationships to promote a
positive image
Output: Amount of product  Assessed Value $3.6B $3.8B $4.0B e To provide government
or service provided services to citizens at
convenient locations outside
the main courthouse
Efficiency: Inputs consumed  Cost per $1,000 of assessed value $1.09 $1.09 $1.04 e To be a model of appraisal
{o produce a unit of output excellence with a reputation
for delivering equitable,
Service Quality: Client Maintain a ratio of number of informal 3% 3% 3% accurate and understandable
satisfaction, and timeliness appeals to number of parcels of 5% or apprglsals that meet statutory
less requirements
Outcome: Qualitative Successfully achieve the points required 100% 100% 100%

consequence associated with

the service by the annual Substantial Compliance

Audit by the Kansas Department of
Revenue.

AT oo

=
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General Government

Sedgwick County Appraiser

e Administration

Administration provides general management services to all divisions within the Appraiser’s Office including: human resource
management, inventory, budget oversight, technology planning, office communication, public relations, and education and

professional development.

different levels of state government.

Administration also serves as liaison to other county departments, professional organizations and

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTES)

2005 2006 2006 2007  %Chg.
Actual Adopted Revised Budget 06-07
718,456 933,387 942,285 948,954 0.7%
79,919 259,668 250,770 286,170 14.1%
5,342 6,935 6,935 52913  663.0%
803,716 1,199,990 1,199,990 1,288,037 7.3%
2,452 9,247 9,247 8,808 -4.7%
2,452 9,247 9,247 8,808 -4.71%
16.25 16.00 16.00 16.00 0.0%

e Commercial Property Appraisal

Goals:

e To develop and maintain
positive, cohesive
relationships to promote a
positive image

e To communicate timely
and accurate reports to
employees, departments,
citizens, legislators and
professional state and
national organizations

e To provide educational
opportunities to employees,
other departments,
appraisal offices and
citizens

Commercial Real Estate is responsible for discovery, listing and valuation of all commercial real property parcels in Sedgwick
County. This is accomplished through the use of properly applied mass appraisal techniques for commercial properties in
accordance with the state of Kansas statutes and the Kansas Department of Revenue Property Valuation Division directives and
guidelines. This division is also responsible for the review and defense of values through the appeal processes.

Fund:  General Fund 75004-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 574,439 591,614 591,614 623,439 5.4%
Contractual Services 80,866 55,500 50,500 55,500 9.9%
Debt Service - - - -
Commodities 2,992 3,050 3,050 2,250 -26.2%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 658,297 650,164 645,164 681,189 5.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - =
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 11.00 0.0%

Goals:

e To be a model of appraisal
excellence with a reputation
for delivering equitable,
accurate and understandable
appraisals that meet statutory
requirements

e To provide prompt, courteous
and professional assistance to
the citizens served by
Sedgwick County, and to
fellow employees

e To create a work environment
that will attract and retain
quality workers dedicated to
establishing cost-effective
mass appraisal values

2007 Budget
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Sedgwick County Appraiser

e Residential and Agricultural

Residential and Agricultural Real Estate is responsible for discovery, listing and valuation of all residential/agricultural real
property parcels in Sedgwick County. This is accomplished through the use of properly applied mass appraisal techniques for
residential and agricultural properties in accordance with the state of Kansas statutes and the Kansas Department of Revenue
Property Valuation Division directives and guidelines. This division is also responsible for the review and defense of values
through the appeal processes. The equivalent of 2.0 FTEs, one Real Property Appraiser | and one Real Property Appraiser 11, were
eliminated in the Adopted Budget.

Fund: General Fund 75005-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re! zggg Bumzj(g);(z %02137. To accurately discover, list
It u VI . .
Personnel 747423 048,502 948,812 915010 3.6% and valge all residential
Contractual Services 101,228 58,088 55,088 60,049 9.0% and agricultural real estate
Debt Service - - - = To promote
Commodiities 2,59 4,150 4,150 3150  -24.1% professionalism by
Capital Improvements - - - - ducati taff i isal
Equipment . i i : educating staff in appraisa
Interfund Transfers 30,085 - - - standards, techniques and
Total Expenditures 881,332 1,011,080 1,008,080 978,200  -3.0% the use of technology
Revenue To facilitate open and
Taxes - - - - honest communication with
Intergovernmental - - - - internal and external
Charges For Service - - - - X .
Other Revenue 1 . _ : customers to build positive
Total Revenue 11 . - . relationships and provide
Full-Time Equivalents (FTES) 21.00 20.00 21.00 1900  -95% high quality service

e Personal Property

Personal Property Appraisal is responsible for discovery, listing and valuation of all business and individual personal property in
Sedgwick County in accordance with Kansas state statutes and Property Valuation Division of the Kansas Department of
Revenue’s directives and guidelines. This division is also responsible for the review and defense of values through the appeal
processes. The equivalent of 2.0 FTEs, or four Temporary Administrative Support FTEs have been eliminated in the Adopted
Budget.

Fund:  General Fund 75006-110 Goals:

Expenditures A(?t?JOaIS Adorza(t)gg Revziggg Bufi%(g %O%—hg7 *  Toaccurately appraise all
Personnel 540500 636,158 621,158 3351  125% reported property in a timely
Contractual Services 56,180 25,947 48,947 25047  -47.0% and efficient manner
Debt Service - - - = e To educate each member of
Commoities 2541 4,000 4,000 S LAl the division in the techniques
Capital Improvements - - - - d ts of valui
Equipment . i i i and concepts of valuing
Interfund Transfers - - - - personal property

Total Expenditures 599,230 666,105 674,105 572539 ~ -151% e  To raise awareness of

Revenue personal property appraisal
Taxes - - - - by communicating time
Intergovernmental - - - -

Charges For Service - - - - frames e_m_d_t?Xpayer
Other Revenue B B B ) responsibilities
Total Revenue - - - -
Full-Time Equivalents (FTEs) 14.50 15.50 14.50 12.50 -13.8%
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General Government Sedgwick County Appraiser

e Appraisal Support

Appraisal Support is responsible for providing support to the Commercial Real Property, Residential and Agricultural Real
Property, and Personal Property Divisions. Support includes record imaging, record maintenance, map maintenance, logging and
tracking of field processes, quality control of appraisal data, and fulfills data requests from external customers.

Fund: General Fund 75007-110 A
Goals:
Expenditures rotua Ado?)(t)gg Revised Buzzj(g);?az %0?37' e To provide accurate
It u VI . .
Personnel 562,184 583,719 583,719 622550 5.1% information and resources
Contractual Services 47576 13,057 13,057 13057  0.0% necessary to facilitate the
Debt Service - - - - appraisers in the completion
Commodities 2,789 4,863 4,863 3250  -332% of appraisal processes
Capital Improvements - - - = .
Equipment - . . : e To achieve performance
Interfund Transfers - - - = targets through
Total Expenditures 612,550 606,639 606,639 633,861 5.3% communication and
Revenue teamwork
- - - - . Vi i wi
Taxes To provide assistance with a
Intergovernmental i i i i courteous and friendly
Charges For Service - - - = itud
Other Revenue - - _ ; attitu e .
Total Revenue - . - . e To optimize our knowledge
Full-Time Equivalents (FTES) 16.00 15.00 16.00 1600  0.0% through education and

training opportunities

e Special Projects

This fund center was deleted and funds were allocated to remaining Appraiser fund centers in 2005 to create efficiencies in
operations and to improve communication within the department.

Fund:  General Fund 75008-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 75,725 - - .
Contractual Services 14,625 - - -
Debt Service - - - -
Commodities 173 - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - .
Total Expenditures 90,524 - - .
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 354 - - -
Total Revenue 354 - - Z
Full-Time Equivalents (FTES) - - - -
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General Government Sedgwick County Appraiser

e Information and Assistance

This fund center was deleted and funds were allocated to remaining Appraiser fund centers in 2005 to create efficiencies in
operations and to improve communication within the department.

Fund:  General Fund 75003-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 80,349 - _ .
Contractual Services 3,200 - - -
Debt Service - - - -
Commodities 562 - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 84,111 - - -
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 1,468 - -
Total Revenue 1,468 - - Z
Full-Time Equivalents (FTEs) - - - -
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General Government

Sedgwick County Treasurer

Mission:

Ron Estes
Sedgwick County Treasurer
525 N. Main, Suite 107
Wichita, KS 67203
(316) 660-9125
restes@sedgwick.gov

Q To provide honest, friendly service and to be accountable to the citizens of Sedgwick County through the

timely collection and distribution of public funds, thus, financing public services provided by Kansas schools,
cities, townships and other public agencies in accordance with legislative mandates.

The Sedgwick County Treasurer’s primary function is to
collect real estate, personal property, and motor vehicle
taxes, special assessments and other miscellaneous taxes
for Sedgwick County cities, townships, school districts,
and other taxing jurisdictions. After collecting this
revenue, the Treasurer apportions and distributes such
revenue to local taxing authorities. In addition, the
Treasurer acts as a bank, accepting deposits from all
revenue generating County departments and entering
them into the accounting system before forwarding the
money to the County’s bank accounts.

The Treasurer also supervises the Tag Office, which
collects motor vehicle taxes and license fees on behalf of
the State of Kansas and distributes license tags. The Tag
Office is self-supporting from fee revenue earned instead
of operating from the County General Fund. Questions
regarding the cost to register vehicles and other fees can
be answered by visiting the Tag Office web page,
http://sedgwickcounty.org/tag_office. Operations in the
Tag Office are kept separate from other Treasurer
services and financed through its own separate fund.

With an emphasis on customer service, the Treasurer’s
Office has increased the amount of information
accessible and available on-line. Payment of taxes by
credit card continues to increase and currently, payments
may be made using credit card, debit card, and e-check.

Treasurer's Tag Collections Credit Card Payment Trend
In Millions

$50
$45

$40+— |
/
/
|

$35
$30+
$25-
$20
$15+
$10

$5

$0

@ Credit Card
@ Total Collections

2001 2002 2003 2004 2005

The increases in electronic payments, as demonstrated in
the above chart, have substantially increased the
merchant service fees charged to the Treasurer by

providers. In an effort to improve the operating
efficiency and reduce the expenses related to electronic
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 2,821,021 3,019,078 3,057,976 3,272,595 7.0% General Fund 1,130,492 1,106,548
Contractual Services 937,470 1,126,437 1,123,639 1,137,961 1.3% Auto License 3,253,034 3,489,859
Debt Service - - - -
Commodities 120,441 130,611 130,276 173,950 33.5%
Capital Improvements - - - -
Equipment 946 - 71,635 11,900 -83.4%
Interfund Transfers 235,292 - - -
Total Expenditures 4,115,171 4,276,126 4,383,526 4,596,406 4.9% Total Expenditures 4,383,526 4,596,406
Revenue
Taxes (12 - - -
Intergovernmental 24,389 25,595 25,595 25,172 -1.7%
Charges For Service 3,075,086 3,146,099 3,146,099 3,428,436 9.0%
Other Revenue 24,800 34,451 34,451 30,582 -11.2%
Total Revenue 3,124,263 3,206,145 3,206,145 3,484,189 8.7%
Full-Time Equivalents (FTEs) 74.25 75.00 75.00 75.00 0.0%
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Sedgwick County Treasurer

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTES)

2005 2006 2006 2007  %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Treas. Admin. 245292 263,027 263,027 292,484 11.2% 3.87 4.00 4.00 0.0%
Tax Collections 646,116 571,874 571,874 577,068 0.9% 8.50 8.50 8.50 0.0%
Treas. Accounting 199,445 240,591 240,591 236,996 -1.5% 5.00 5.00 5.00 0.0%
Murdock Support Service 937,471 727,006 779,406 937,960 20.3% 9.63 10.00 11.00 10.0%
Murdock Mailroom 287,601 317,857 317,857 392,008 23.3% 6.50 6.00 6.00 0.0%
Murdock Tag 900,994 1,045,522 1,045,522 1,088,345 4.1% 24.00 23.00 23.00 0.0%
Brittany Tag 308,026 390,267 390,267 377,130 -3.4% 6.00 6.00 6.00 0.0%
Chadsworth Tag 342,897 417,219 417,219 374507  -10.2% 6.50 6.50 6.50 0.0%
Derby Tag 247,331 302,763 302,763 319,910 5.7% 5.00 5.00 5.00 0.0%
Tax System - - 55,000 -100.0% - 1.00 - -100.0%
Total 4115171 4,276,126 4,383,526 4,596,406 4.9% 75.00 75.00 75.00 0.0%
payments, a new contract has been implemented to lower 2005 TAG OFFICE TRANSACTIONS
fees on electronic payments.
. . BRITTANY
The pie chart to the right shows the breakdown of what 12%
each tag office completed in total transactions in 2005.
CHADS- MURDOCK
42%
14%
DERBY
10%
ROOM
22%
Department Performance Measures and Goals
2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Inp(;lt: Resoqtrcefs neted*t?d to FTE — Tax 17.5 18.5 17.5 e To provide excellent customer
roduce a unit of outpu . g ang
° ° FTE - Tag Office 56.75 56.5 575 service to all citizens
Output: Amount of product  Number of current tax statements mailed 401,912 409,000 415,000 e To accurately account for
or service provided (calendar year) funds collected and distributed
Number of vehicle transactions 609,223 620,000 635,000
Efficiency: Inputs consumed  Tax statements mailed per FTE 23,138 23,546 23,892 e To continuously improve
to produce a unit of output . . operating efficiency and
Vehicle transactions per FTE 10,217 10,397 10,649 p g etticiency
resource utilization
Service Quality: Client
satisfaction, and timeliness
Outcome: Qualitat_ivted " Tax dollars collected and distributed $431M $450M  $465M
consequence assoclated wi _
the service (calendar year) - Treasurer
Total tax revenue collected — Auto $43M $470M $50M
License
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Sedgwick County Treasurer

e Administration

Treasurer’s Administration manages overall operations to ensure proper billing, collection and distribution of tax monies. The
department provides employees with the tools necessary to achieve quality public service by emphasizing employee training and
development, process improvements and efficiencies, and effective resource allocation. Treasurer’s Administration works with
other County departments and taxing authorities to develop partnerships and improve communications.

Fund:  General Fund 76003-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 234,845 247,727 247,727 279,934 13.0%
Contractual Services 6,372 10,300 10,300 8,150 -20.9%
Debt Service - - - -
Commodities 3,741 5,000 4,665 4,000 -14.3%
Capital Improvements - - - -
Equipment 335 - 335 400 19.5%
Interfund Transfers - - - -
Total Expenditures 245,292 263,027 263,027 292,484 11.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue (4,212) - - -
Total Revenue (4,212 - - -
Full-Time Equivalents (FTEs) 3.87 3.87 4.00 4.00 0.0%

e Tax Collections

Goals:

Provide excellent customer
service to all citizens
Encourage continuing
education and skills
enhancement for management
and staff

Increase productivity and
operating efficiency by
identifying and improving
key processes

Partner with other County
departments to develop
enhanced tax management
solutions

Tax Collections receives and records real and personal property tax payments in the office, by mail, and via the Internet. The
department works closely with mortgage lenders and other financial institutions to ensure accurate payment and posting of taxes.
Tax Collections also serves as the repository for all other County departments.

Fund:  General Fund 76001-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 335,339 343,366 352,264 345,152 -2.0%
Contractual Services 240,860 219,543 210,645 222,666 5.7%
Debt Service - - - -
Commodities 8,085 8,965 8,965 9,250 3.2%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers 61,832 - - -
Total Expenditures 646,116 571,874 571,874 577,068 0.9%
Revenue
Taxes (12 - - -
Intergovernmental 2,689 - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 2,677 - - -
Full-Time Equivalents (FTES) 8.75 8.50 8.50 8.50 0.0%

Goals:

Provide excellent customer
service to all citizens
Improve productivity through
staff resource management,
effective use of technology,
and other initiatives

Process all tax payments
timely and accurately
Expand cross-training of staff
to achieve efficient allocation
of resources
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Sedgwick County Treasurer

e Accounting

Treasurer Accounting accurately accounts for all monies received from taxpayers, and properly distributes these funds to cities,
townships, school districts, and other tax units. The department also manages deposits from other Sedgwick County operations.

Fund: General Fund

76002-110

Goals:
Expenditures A;OO; Ado?)ct)gg Re) zggg Bumzj(g);(z %02137. *  Demonstrate extraordinary
It u VI .
Personnel 199,445 239,001 239,091 24942 L1% service to all customers
Contractual Services - 411 411 804  823% e Improve productivity by
Debt Service - - - g refining internal processes,
Commodltles - 1,059 1,059 1,250 18.0% effective use of technology,
Capital Improvements - - - - d other initiati
Equipment i i i i and other initiatives
Interfund Transfers - - - - e Process tax distributions
Total Expenditures 199,445 240,501 240,501 236,996 -1.5% timely and accurately
Revenue e Expand cross-training of staff
IT";‘XGS Tl - 2131 2131 3 225' 30% to achieve efficient allocation
ntergovernmel - s s s .U70
Charges For Service - - - - of resources
Other Revenue 230 38 38 40 4.0%
Total Revenue 230 3,169 3,169 3,264 3.0%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 0.0%

e Murdock Support Service

Murdock Support Services accounts for monies received from all tag office locations and the distribution of these funds to the
proper authorities. This department also provides support to and supervision of all auto license departments and personnel.

Fund: Auto License 76004-213 Goals:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%(g %Océ—h(?? *  Provide excellent customer
Personnel 543079 449,129 249,129 516,055  14.9% service to all citizens
Contractual Services 212,518 272,038 253,138 406005  60.4% e Process funds and prepare
Debt Service - - - - reports timely and accurately

[iti 0, ..
Commocities 8,413 5,839 5,839 8900  52.4% «  Improve productivity through
Capital Improvements - - - - .

Equipment - - 71,300 7,000  -90.2% Inventory management,
Interfund Transfers 173,460 - - - effective use of technology,
Total Expenditures 937,471 727,006 779,406 937,960  20.3% and other initiatives
Revenue e Emphasize and support staff

Taxes - - - - training and development
Intergovernmental 21,700 22,464 22,464 21,947 -2.3%
Charges For Service 90,541 74,104 74,104 107,366  44.9%
Other Revenue 6,433 2,235 2,235 2,324 4.0%
Total Revenue 118,674 98,803 98,803 131,637 33.2%
Full-Time Equivalents (FTES) 9.63 9.63 10.00 11.00 10.0%
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General Government Sedgwick County Treasurer

e Murdock Mailroom

The Murdock Mailroom processes vehicle license applications, including personalized tag renewals, received by mail or via the
Internet.

Fund:  Auto License 76005-213

Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);?az %02137. * Provide excellent customer
It u VI . .
Personnel 213,366 236,937 236,937 260671 10.0% service to all citizens
Contractual Services 12,817 9,406 9,406 13987  48.7% e  Process Internet renewals
Debt Service - - - = timely and accurately
iti 0, .
Commocities 61,418 71,514 71,514 117,350  64.1% o Screen and process mail
Capital Improvements - - - - .
Equipment - - - . renewals timely and
Interfund Transfers - - - - accurately
Total Expenditures 287,601 317,857 317,857 392,008  23.3% e Increase productivity and
Revenue efficiency
Taxes - - - -
Intergovernmental - - - -
Charges For Service 553,750 467,131 467,131 501,041 7.3%
Other Revenue (3,245) - - =
Total Revenue 550,505 467,131 467,131 501,041 7.3%
Full-Time Equivalents (FTEs) 6.50 6.50 6.00 6.00 0.0%

e Murdock Tag Office

The Murdock Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location Monday
through Friday from 8:30 a.m. to 4:00 p.m. This office also provides services for fleets and dealers, and distributes personalized
tags. The Murdock Tag Office is located at 200 West Murdock, at the intersection of Murdock and Water in downtown Wichita.

Fund:  Auto License 76006-213 Goals:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%cg %O%h(?? *  Provide excellent customer
Personnel 725,764 841,518 841,518 901,145  7.1% service to all citizens
Contractual Services 139,480 170,910 170,910 158,200 7.4% e  Process all transactions
Debt Service - - - = timely and accurately
Commodities 35,750 33,094 33,094 26000 -21.4% o Increase productivity and
Capital Improvements - - - - N L.

Equipment . . . 3,000 operating efﬁmency _
Interfund Transfers - - - - e Emphasize staff training and
Total Expenditures 900,994 1,045,522 1,045,522 1,088,345 4.1% development

Revenue
Taxes - - - -

Intergovernmental - - - -

Charges For Service 996,269 1,014,619 1,014,619 1,102,167 8.6%
Other Revenue 21,437 22,837 22,837 23,983 5.0%
Total Revenue 1,017,706 1,037,456 1,037,456 1,126,150 8.5%
Full-Time Equivalents (FTES) 23.00 24.00 23.00 23.00 0.0%
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e Brittany Tag Office

The Brittany Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on
Tuesdays from 8:30 a.m. to 12:30 p.m. The Brittany Tag Office is located at 2120 N. Woodlawn, near the intersection of
Woodlawn and 21% Street North in Wichita.

Fund:  Auto License 76001-213

Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);?az %02137. *  Provide excellent customer
It u VI . .-
Personnel 197,477 232,488 232,488 258,730  11.3% service to all citizens
Contractual Services 109,299 156,079 156,079 115100 -26.3% e  Process renewals and
Debt Service - - - = registrations timely and
Commodities 1,249 1,700 1,700 2800  64.7% I
; accurately
Capital Improvements - - - - L
Equipment . . . 500 e Support staff training and
Interfund Transfers - - - - development
Total Expenditures 308,026 390,267 390,267 377,130 -3.4% e Increase productivity and
Revenue operating efficiency
Taxes - - - =
Intergovernmental - - - -
Charges For Service 469,591 510,529 510,529 561,633 10.0%
Other Revenue 4,320 9,341 9,341 4320  -53.7%
Total Revenue 473,911 519,870 519,870 565,953 8.9%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 0.0%

e Chadsworth Tag Office

The Chadsworth Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on
Thursdays from 8:30 a.m. to 12:30 p.m. The Chadsworth Tag Office is located at 2330 North Maize Road, near the intersection of
21* Street North and Maize Road in Wichita.

Fund:  Auto Li 76002-213
un uto License GO&'S:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%cg %O%h(?? *  Provide excellent customer
Personnel 213,815 238,444 233,444 250,108 4.9% service to all citizens
Contractual Services 127,571 177,675 177,675 121,609  -31.5% e  Process all transactions
Debt Service - - - = timely and accurately
Commodities 900 1,100 1,100 2200  100.0% o Increase productivity and
Capital Improvements - - - - N L.

Equipment 611 - - 500 operating efﬁme_ngy
Interfund Transfers - - - - e  Support staff training and
Total Expenditures 342,897 417,219 417,219 374507  -10.2% development

Revenue
Taxes - - - -

Intergovernmental - - - -
Charges For Service 548,261 611,918 611,918 649,975 6.2%
Other Revenue (79) - - -
Total Revenue 548,182 611,918 611,918 649,975 6.2%

Full-Time Equivalents (FTES) 6.50 6.50 6.50 6.50 0.0%
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Sedgwick County Treasurer

e Derby Tag Office

The Derby Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on Fridays
from 8:30a.m. to 12:30p.m. The Derby Tag Office is located at 206 Greenway in Derby Towne Center, near the intersection of
K-15 and 71% street South in Derby.

Fund:  Auto License 76003-213
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 157,893 190,378 190,378 225,860 18.6%
Contractual Services 88,554 110,045 110,045 91,350  -17.0%
Debt Service - - - -
Commodities 885 2,340 2,340 2,200 -6.0%
Capital Improvements - - - -
Equipment - - - 500
Interfund Transfers - - - -
Total Expenditures 247,331 302,763 302,763 319,910 5.7%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 416,675 467,798 467,798 506,254 8.2%
Other Revenue (85) - - (85)
Total Revenue 416,590 467,798 467,798 506,169 8.2%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 0.0%

e Tax System

Goals:

Provide excellent customer
service to all citizens
Process all transactions
timely and accurately
Increase productivity and
operating efficiency
Support staff training and
development

This fund center represents an allocation in 2006 only to support the development of a new tax system.

Fund:  General Fund 76010-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel - - 30,000 - -100.0%
Contractual Services - - 25,000 - -100.0%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures - - 55,000 - -100.0%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - =
Full-Time Equivalents (FTEs) - - 1.00 - -100.0%

Goals:

Provide excellent customer
service to all citizens
Process all transactions
timely and accurately
Increase productivity and
operating efficiency
Support staff training and
development
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Metropolitan Area Planning Department

Mission:

John L. Schlegel
Director of Metropolitan Area Planning Department
455 N Main
Wichita, Kansas 67202-1688
316-268-4425
jschlegel@wichita.gov

Q Provide professional planning services to the community regarding land use, public facilities and
transportation systems in order that the Wichita/Sedgwick County metropolitan area continues to -
be a quality place to live, work and play.

The Metropolitan Area Planning Department provides
planning services for the City of Wichita and Sedgwick
County regarding land use, the transportation system,
and community facilities. The MAPD makes
recommendations on development applications and
issues to the Metropolitan Area Planning Commission,
City Historic Preservation Board, City and County
Boards of Zoning Appeals, and the City Council and
County Commission. It holds various workshops and
hearings to facilitate citizen involvement in a variety of
planning processes, and publishes periodic reports on
such topics as population growth and development
trends.

MAPD supports the Wichita Area Metropolitan Planning
Organization (WAMPO), an organization that serves as
a conduit for regional transportation planning and policy
decision-making. WAMPO links together policy makers,
experts, and the general public, resulting in
comprehensive, continued and coordinated regional
planning. As is evidenced by MAPD’s multiple
divisions, the planning process is more than a mere

listing of future highways and planned transit upgrades:
it requires the development of strategies for operating,
maintaining, and financing the area’s transportation to
advance the long-term goals of the community. Included
in the regional planning area is the City of Andover
(Butler County), City of Mulvane (Sumner County),
City of Wichita (Sedgwick County) and all the other
metropolitan communities within Sedgwick County. A
Technical  Advisory Committee (TAC) makes
recommendations to the policy body on policy and
program items.

MAPD Cases Filed

600+

5001
400+ 0O Community Unit Plans

O Plats

3001 O Zoning/Conditional Use

200 Permits
1001 @ Lot Splits
0- B Historic Preservation
2005 2006 2007

Actual Estimated Projected

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel - - - - General Fund 725,900 761,570
Contractual Services 682,850 725,900 725,900 761,570 4.9%
Debt Service - - - -
Commodities - - -
Capital Improvements 70,760 -
Equipment - - -
Interfund Transfers - - - -
Total Expenditures 753,610 725,900 725,900 761,570 4.9% Total Expenditures 725,900 761,570
Revenue
Taxes - - - =
Intergovernmental 73,960 21,857 21,857 - -100.0%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 73,960 21,857 21,857 - -100.0%

Full-Time Equivalents (FTEs) -
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Metropolitan Area Planning Department

WAMPO is responsible for carrying out the regional
metropolitan transportation planning process. This task
includes the development of key documents such as the
Long Range Transportation Plan (LRTP), the
Transportation Improvement Plan (TIP), and the Unified
Planning Work Program (UPWP). Transportation issues
include street/highway development, public transit
systems, airports, railroads, pathways, and air quality.
Because of MAPD’s participation in these activities, the
area is eligible for $12-15 million in federal funding
each year.

MAPD receives a portion of their funding from equal
contributions from Sedgwick County and the City of
Wichita through an inter-local agreement. Federal and
State grants also contribute to cover the operational costs
of the Department. Sedgwick County allocates funding
to the City of Wichita in quarterly payments.

Housed in City Hall, the City of Wichita provides all
administrative support services to MAPD. These
services include technology, financial and human
resources support, payroll, and day-to-day operational
needs. The Department generates over $250,000
annually from fees for services such as reviewing
subdivision plats and zoning case reviews. These fees
offset the amounts contributed by the County and City
and are returned at the conclusion of the budget year to

Recent accomplishments of MAPD include:

e Adoption of the South Central Neighborhood
and Central Northeast Area plans

o Completion of the Dunbar Theater Feasibility
Study, Flood Plan Management Report, 21%
Street North Revitalization Plan, and the Long
Range Transportation Plan

e Implementation of the McConnell AFB Joint
Land Use Study

o Finalization and maintenance of the Intelligent
Transportation System Architecture

e Development of a Transportation Improvement
Program

Future challenges, obligations and commitments for
MAPD include:

e South Area Transportation Study regarding access
opportunities in the southern region of the planning
area

o Regional Pathways Study enabling communities to
develop in-depth trail plans

o Railroad Crossing Study addressing regional safety
and congestion issues

e 21% Street International Marketplace Plan

e Downtown Arena Neighborhood Redevelopment

both organizations. Plan
Department Performance Measures and Goals
2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Inp:t: Resot{trcefs netedt:d to Number of Professional Planners 5 5 5 e Conduct all plan initiatives
roauce a unit or outpu = — - a - a
P i’ processing development applications and reviews in a timely
manner
Output: Amount of product  Number of development applications 654 700 725 e Ensure all plans reflect
or service provided i community consensus and
filed annually y
support
:Efficigncw lnp[ltts fconfuntled Number of Professional Planner hours 10.1 9.5 9.0 e Coordinate environmental
0 produce a unit or outpu . . . A A A
' ° invested per development application reviews with internal and
external agencies
Service Quality: Client Satisfaction of governing bodies and City N/A 3.0 3.5 e Complete plans within budget
satisfaction, and timeliness ¢ County Managers with department on time with maximum
work (scale 1-5) stakeholder participation
®  Process all annexation cases
consistent with state statues
Outcome: Qualitat_ivted " Level of public satisfaction with living in N/A 6.0 7.0
consequence assoclated wi o q
the service this community (Scale 1-10)
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General Government

Facilities Department

Mission:

Steve Claassen
Facilities Director
525 N Main, Suite 135
Wichita, Kansas 67203
316-660-9075
claassen@sedgwick.gov

Q Provide safe, efficient and highly productive buildings and structures where citizens and employees
are able to conduct their business and access needed services.

Facilities is the County’s primary provider of building
related services such as: long range planning, building
operation, building maintenance, construction
administration, building leases and security services.
Facilities is an internal service provider to other County
departments enabling them to focus on their core
missions to the citizens of Sedgwick County.

Facilities was created in February of 2005 when Facility
Project Services (FPS), which provides planning and

Adopted Budget Adjustments:

Item: Amount:

Additions

o Public Safety Building operating Costs $62,830
Total $62,830

and information to citizens, after hours security,

coordinating action with the courts and other staff to
provide organized strategic security related to higher
profile trials and public forums.

construction administration for building related projects, Winter Natural Gas Costs Per Thousand BTU's
was consolidated with the Operations Department, s16
which included Facility Maintenance Services (FMS) s14 ] _
and Security Services. The reorganized Department $12 ]
brought the administrative, technical and service staff $10 |
together for their mutual benefit and, consequently, for 58
improved quality and capacity. %6
$4,
Security Services will continue to provide high profile $2 1
security screening at the main and juvenile courthouses $0 4
- - - - . Oct Nov Dec Jan Feb Mar Apr
along with less noticeable services such as assisting
CltlzenS With mInOI’ Cal’ pr0b|em5, pl’OVidlng dll’ectlon ‘DWimer2003»2004lWimer2004-2005DWinter2005-2006‘
Budget Summary by Categor Budget Summary by Fund
g y by Category g y by
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 2,169,801 2,673,862 2,672,972 2670151  -01% | General Fund 6,624,552 6,548,619
Contractual Services 2,328,860 2,562,281 2,562,097 2,757,482 7.6% | LawEnforce - Grants 2,116 -
Debt Service - - - - JAG Grants 9,894 -
Commodities 355,039 403,448 415,458 421,552 15%
Capital Improvements - 986,035 - 699,434
Equipment 32,551 - - -
Interfund Transfers 542,042 - 986,035 - -100.0%
Total Expenditures 5,428,384 6,625,646 6,636,562 6,548,619 -1.3% Total Expenditures 6,636,562 6,548,619
Revenue
Taxes - -
Intergovernmental - - 10,916 - -100.0%
Charges For Service 223,914 302,080 302,080 231,082  -235%
Other Revenue 18,537 21,177 21,177 19872  -62%
Total Revenue 242,451 323,257 334,173 250955 ~ -24.9%
Full-Time Equivalents (FTES) 55.97 55.97 55.97 55.97 0.0%
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Facilities Department

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)

2005 2006 2006 2007  %Chg. 2006 2006 2007 % Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
FMS 3,629,820 4,635,798 4,635,798 5,084,849 9.7% 25.00 25.00 25.00 0.0%
Security 1,013,179 1,196,082 1,194,988 1,238,365 3.6% 27.97 27.97 27.97 0.0%
Project Services 753,979 793,766 793,766 225,405 -71.6% 3.00 3.00 3.00 0.0%

DIO Misc. Grants 31,406 - 12,010 - -100.0% - - -
Total 5,428,384 6,625,646 6,636,562 6,548,619 -1.3% 55.97 55.97 55.97 0.0%

FMS continues to reduce maintenance costs by utilizing
existing staff to perform repairs and maintenance on
technical systems previously serviced through service
contracts with external vendors. The savings has enabled
the department to work within their budget to maintain
service levels while utility and commodity costs
continue to escalate at higher rates as represented in the
previous for natural gas costs over the past three years.

In 2007, Facilities, led by Facility Project Services, will
continue to be heavily involved with the $184 million
Sedgwick County Arena project in downtown Wichita.
Milestones expected in 2007 are the completion of
construction documents for bid solicitation, property
acquisition and site clearing as well as general contractor
selection and contract award. Project completion on the
Arena is expected in early 20009.

Other significant projects being focused on in 2007 are
the $45 million Detention Facility addition, the $14

Department Performance Measures and Goals

million Juvenile Court/Juvenile DA project, $40 million
Aviation Technical Training Center at Colonel James
Jabarra Airport and two new fire station projects near the
cities of Maize and Park City.

The new Public Safety Building - which will house 911
Dispatch, Emergency Management, and the Public
Safety Director and his staff, - will be completed in early
2007. FMS will provide operation and maintenance of
the new high tech building, including the support of the
sophisticated HVAC system. This HVAC system was
designed to insure the building can neutralize and protect
the indoor air from the introduction of dangerous
particulates and biological contaminants. One additional
maintenance employee has been approved for funding to
support the new building as well as the specialized
equipment. The estimated added utilities, custodial
services and commodity expenses have been included in
the adopted budget as well.

2005
Key Performance Indicator Actual
Appropriate facilities are available to users index
score 8.00
Secondary Indicators
Safe index score

7.98
Efficient index score

8.29
Highly Productive index score

7.72
Tertiary Indicators
Weapons prevented from entering Courthouse
(Security index score) 8.00
Cost of maintenance per square foot (FMS index
score) $9.00
Projects planned (FPS index score)

8.00
Customer service rating index score

7.00

2006 2007
Est. Proj. Goals:
e  Prevent acts of violence

8.03 8.10 from occurring at the
Courthouse Complex and
the Juvenile Court
Entryways

8.02 8.02

.73 7.98 available resources
e Facilitate comprehensive
8.00 8.00 and accurate planning
services for facility
construction, remodeling
$9.00 $9.00 and acquisition
8.00 9.00
7.00 7.00

e Minimize interruptions of
8.33 8.32 mechanical and electrical
services to customers and to
the public while maximizing
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e Facility Maintenance Services

Facility Maintenance Services (FMS) provides repairs, maintenance, utilities management, custodial and recycling services for 21
buildings comprising over one million square feet of County owned buildings. The buildings include the main Courthouse, the
Historic Courthouse and the Sedgwick County Jail. Facilities maintenance is responsible for three major programs; The Extension
Building Maintenance program, Building Maintenance Services and Detention Maintenance Services. Facilities Maintenance also
administrates service contracts such as for elevators, fire and smoke alarm systems, backflow prevention systems, fire sprinkler
systems and automated building controls. Outside vendors are contracted to provide repairs on problems beyond the resources of

the department.

Goals:

& cendit Acztooals Ad Z(t’gg . 2_023 5 (2100; %02137' e Minimize mechanical and
penaitures U 0P EVIS uag H H
Personnel %1014  130L214  130L214 | 1242588  45% electrical services
Contractual Services 2301731 2541721 254721 | 273692  T.1% Interruptions to customers
Delt Service - - - - e Provide waste disposal and
Commodities 345,052 387,801 387,801 405,905 4.7% recycling services in the
Capital Improvements 405,062 - 699,434 most efficient manner,

Equipment 2,024 -

Interfund Transfers ) i 405.062 . A000% consistent with market
Total Expenditures 360820 4685798 465798 | 50848400  9.0% constraints
Revenue e Increase customer
Taxes - - - - satisfaction with services
Intergovernmental - - - - provided
Charges For Service 47,484 103,668 103,668 41430  -60.0%
Other Revenue 18,467 20,865 20,865 19,788 -5.2%
Total Revenue 65,951 124533 124533 61,218  -50.8%
Full-Time Equivalents (FTES) 25,00 25,00 25,00 2500  00%

e Security Services

Security Services is the security provider for the Courthouse Complex, Juvenile Court Complex, and the County parking garages.
A secure, weapon-free environment for visitors and occupants is provided by a uniform presence that performs entry screening and
preventive patrols while enforcing state laws and County resolutions. In addition, the department manages the public information
desk in the Courthouse lobby and the County parking garage.

The revenue collected by Security is for the fees charged to the public for using the County parking garage.

Fund:  General Fund 91004-110 Goals:
B oendit AC2005t > Ad 2006ted . 2006 o 5 iooez %O%hg% e Prevent acts of violence at
penditures u op evis udg :
Personnel %G1 L6435 | 116435 1206608 36% the Courth.olyfm and Juvenile
Contractual Services 14,827 17,060 15,966 17060 6% Court Facilities
Debt Service - - - - e Enforce state laws and
Commodities 5229 14,697 14,697 14,697 0.0% Sedgwick County rules,
Capital Improvements . . - - regulations and policies
Equipment i i i i verning behavior
Interfund Transfers - - - - gove 9
Total Expenditures 1,013,179 1,196,082 1,104,988 1,238,365 36%
Revenue
Taxes - - - ©
Intergovernmental - - - -
Charges For Service 176,104 198,412 198,412 189,326  -46%
Other Revenue - - - -
Total Revenue 176,104 198,412 198,412 189,326 -4.6%
Full-Time Equivalents (FTES) 27.97 27.97 27.97 27.97 0.0%
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e Project Services

Project Services administers the County Capital Improvement Program (CIP) for Facilities Management Services, manages
construction and remodeling projects, and provides property management for all County departments and District Court.

Major projects that Project Services will be working on in 2007 include the Sedgwick County Arena, Juvenile Court Building,
Public Safety Center and the relocation of five of the eight fire stations in Fire District No. 1. County-wide space planning has also
begun to identify potential efficiencies and requirements to be incorporated into future facility projects.

Fund:  General Fund 93002-110 Goals:
& pendit Acztocfj Ad Z(t’gg . 2_023 5 (2100; %0(;137- e Administrate effective, cost
penaitures u op EVIS! uag A H
Personnel 195,756 208,343 207,433 220,955 6.5% efflplent planning and
Contractual Services 12302 3,500 4,410 3500  -20.6% project management
Debt Service - - - - e  Process projects in a timely
Commodities 3880 950 950 950 0.0% and efficient manner while
Capital Improvements - 580,973 - - maintaining high quality
Equiprment ’ - : - standards
Interfund Transfers 542,042 - 580,973 - -100.0% . .
Total Expenditures 753,979 793,766 793,766 25406 -716% *  Close projects ensuring
Reven high customer satisfaction,
ue h
Taxes . ) . ) with thorough and
Intergovernmental - - - - complete financial project
Charges For Service 326 - - 326 documentation
Other Revenue 70 312 312 85 -129%
Total Revenue 396 312 312 410 31.5%
Full-Time Equivalents (FTEs) 3.00 3.00 300 300 0.0%

e Miscellaneous Grants

Facilities programs have received occasional grants to offset various costs in the past for special projects. Courthouse Security
received Local Law Enforcement Block Grants (LLEBG) for updating security equipment at the Juvenile Court Facility and the
Main Courthouse. LLEBG’s are also awarded to other County departments and programs involved with law enforcement
activities. Justice Assistance Grant Program (JAG), is a grant from the U.S. Department of Justice. The purpose of JAG is to allow
states and local governments to support a broad range of activities to prevent and control crime and to improve the criminal justice
system. Funds can be used for statewide initiatives, technical assistance and training, and support for local and rural jurisdictions.
Courthouse Security utilized its 2006 award for enhancing hand held communication equipment.

Goal:

Expenditures A(?t?JOaIS Adorza(t)gg Revziggg Bufi%(g %O%—hg7 ¢ Explore grant opportunities
Personnel - . - to maximize project and
Contractual Services - - - . initiatives potential
Debt Service - - -
Commodities 879 - 12,010 - -100.0%
Capital Improvements -
Equipment 30,528 - - -

Interfund Transfers - - - -
Total Expenditures 31,406 - 12,010 - -100.0%

Revenue
Taxes - - -
Intergovernmental - - 10,916 - -100.0%
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - 10,916 - -100.0%

Full-Time Equivalents (FTES) - - - -
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General Government

Technology Department

Mission:

Richard Vogt
Chief Information Officer
538 N Main
Wichita, Kansas 67203
316-660-9800
rvogt@sedgwick.gov

O Maintain and expand world class information technology for Sedgwick County and its citizens.

The Technology Department is the County's central
information technology provider. It supports all
enterprise-wide  technologies  including  phones,
networks, mainframes, and databases. Department-
specific services include helpdesk, data center, document
imaging, call center, application management, web
pages, consulting, records, training and the mailroom.

By centralizing technology functions, information and
technology services are provided more efficiently and
effectively. The Department also provides support and
leadership on technology issues for the Technology
Review Committee, which is the County's technology
governance board. Six technology teams comprise the
Technology Department and report to the Chief
Information Officer who serves as the department head
(Customer Support, Technical Support, Networking &
Telecommunications, GIS, Database Administration,
and the Business Solutions Services).

In 2007, the Department will continue to maintain the

Adopted Budget Adjustments:

Item: Amount:
Reductions
e Printshop FTE and reduced paper buy $124,000
o Mainframe maintenance agreement 119,791
e Consolidate Call & Data Center 82,753
Managers into 1.0 FTE
e 6.0 FTEs with mainframe 382,550
responsibility
e Reduce 1.0 Records Analyst to the 22,810
equivalent of 0.60 FTE
o Data Center software and hardware 63,165
supporting mainframe
Total $795,069
Additions
e Enterprise Servers and Core Network 143,750
Replacement Strategy
Total $143,750

better serve citizens. Through the use of standards and
integrated management, the Department ensures efficient
and reliable systems are provided. New technologies are
not just implemented, but rather integrated into the
fabric of the County’s overall technology framework.

County’s IT infrastructure as well as implement hnol ; h ,
innovative technologies that will enable departments to Technology continues to manage the County’s move
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 % Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 6,416,137 7,009,996 6,945,299 6,796,879 -2.1% General Fund 9,599,975 10,052,601
Contractual Services 1,705,854 1,811,506 1,620,590 1,662,280 2.6% Land Tech 608,212 -
Debt Service - - - -
Commodities 1,043,332 1,359,066 1,252,005 1,140,161 -8.9%
Capital Improvements - - - -
Equipment 739,984 365,400 390,293 453,281 16.1%
Interfund Transfers 221,449 - - -
Total Expenditures 10,126,757 10,545,968 10,208,187 10,052,601 -1.5% Total Expenditures 10,208,187 10,052,601
Revenue
Taxes =
Intergovernmental - - - -
Charges For Service 466,022 445,216 445,216 430,053 -3.4%
Other Revenue 17,097 14,687 14,687 17,226 17.3%
Total Revenue 483119 459,903 459,903 447,279 2.7%
Full-Time Equivalents (FTEs) 103.50 103.50 103.50 94.50 -8.7%
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Technology Department

Budget Summary by Program

Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007 % Chg. 2006 2006 2007 % Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Director's Office 214,045 226,359 226,359 235,203 3.9% 4.00 4.00 4.00 0.0%
Mail Room 758,454 798,460 798,460 879,814 10.2% 1.50 1.50 2.50 66.7%
GIS 248,798 573,423 642,538 850,009 32.3% 7.00 7.00 11.00 57.1%
Internet Services 225,130 264,796 264,796 273,964 3.5% 2.70 2.70 2.70 0.0%
Info. Technology Dev 1,552,416 1,593,128 1,728,658 1,889,720 9.3% 17.05 17.80 18.80 5.6%
Helpdesk 697,150 789,598 789,598 857,943 8.7% 11.00 11.00 12.00 9.1%
Training/TLC 106,369 113,759 113,759 114,453 0.6% 1.00 1.00 1.00 0.0%
Database Admin. 299,036 312,679 312,679 271,094 -13.3% 3.00 350 2.50 -28.6%
Document Management 155,149 159,827 246,827 76,529 -69.0% 2.00 2.00 1.00 -50.0%
Networking and Telec 1,643,068 1,272,272 1,258,035 1,721,350 36.8% 12.00 12.00 13.00 8.3%
Printing 314,476 292,631 292,631 146,989 -49.8% 2.25 225 1.00 -55.6%
Data Center 983,409 1,163,098 1,002,690 758,420 -24.4% 10.25 10.25 6.00 -41.5%
Subscriber Access 61,110 66,995 66,995 72,132 1.7% 1.00 1.00 1.00 0.0%
Systems and Security 1,309,189 1,196,508 1,079,508 1,190,846 10.3% 4.50 4.00 4.00 0.0%
Records Management 137,925 205,638 205,638 133,312 -35.2% 3.50 350 2.50 -28.6%
Combined Call Center 401,372 570,804 570,804 580,822 1.8% 12.00 12.00 11.50 -4.2%
Land Tech Fund 1,019,659 945,993 608,212 - -100.0% 8.75 8.00 - -100.0%
Total 10,126,757 10,545,968 10,208,187 10,052,601 -1.5% 103.50 103.50 94.50 -1.5%

away from a text only mainframe system to a system
where data, images, voice and video can be stored and
accessed as easily from the Internet as from the local
network. Technology will also strengthen the County’s
digital defenses and better prepare the organization to
recover from unforeseen adverse events. Information
will be easier for the public to access over the Internet
from data warehouses that blend and integrate existing
records.

Upcoming projects for 2007 include the deployment of
the New CAMA and District Attorney systems, moving
data off of the mainframe to a Business Data Warehouse
in order to archive existing data and preparing for the
2008 deployment of the County’s new Tax Excellence

Department Performance Measures and Goals

application system. The Department will also be taking
over the support of the 911 system and its new facility.

The elimination of the Mainframe has facilitated the
reduction of staff and contractuals. The cost of printing
reports, staffing to support the system on a 24/7 basis
and mainframe maintenance agreements will decrease as
applications are migrated to servers and as data is
extracted and placed in the Business Data Warehouse
system for accessibility by other County departments.
The timing of this savings coincided with the
termination of Land Tech Funding from the Register of
Deeds and allowed the Department to absorb the
addition costs of keeping the nine FTE’s previously
funded by the Land Tech Fund.

2005 2006 2007
. Actual Est. Proj.
Key Performance Indicator Goals:
Service availability o Encourage the reduction of
98.7% 98.7% 98.4% hard copy mail and obtain
Secondary Indicators lowest postal rates
Routine requests * Enhance systems integration
100.05% 99.98% 99.56% and improve data sharing
Budgeted resources . .
g ® Provide outside access to
- _ 94.21% 93.48% 92.42% various  databases  and
Condition of services information systems
98.54% 98.93% 98.36%
Services provided o Enhance business processes
100.05%  100.07%  100.13% by integrating GIS into
Resources consumed County applications
99.09% 98.79% 98.81% o Provide a stable, reliable,
Tertiary Indicators secure pervasive technology
Availability infrastructure to clients
98.54% 98.93% 98.36%
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General Government Technology Department

e DIO Administration

Administration provides many services to the employees who work in the departments comprising the Division of Information and
Operations. They administer 24 cost centers, contract management, personnel and payroll, ordering and payment, receiving, travel
coordination and inventory.

Fund:  General Fund 90001-110 Goals:
penaitures Clu op EVIS uag H H H
Personnel 190,277 202,980 202,980 1824 0% fi nanC|aI_ transactions
Contractual Services 18,752 19,757 19,757 19757  00% e Ensure financial _
Debt Service - - - - transactions comply with
Commodities 2,130 1,130 3,622 1130 -68.8% County and Department
Capital Improvements - - - - olicies and are within
Equipment 2,887 2,492 - 2,492 E daet limit
Interfund Transfers - - - - udget imits
Total Expenditures 214,045 226,359 226,359 235,203 3.9%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTES) 4,00 400 4,00 4,00 0.0%

e Mailroom

The Mailroom is responsible for processing and providing postage on outgoing mail pieces for the County and District Court. The
Mailroom assists departments with planning for large mailings and arranging for external services such as postal pre-sort. Each
day, Mailroom employees pick up outgoing mail, and pick up and deliver interoffice mail within the Courthouse Complex and to
many outlying County locations. The Mailroom integrates and coordinates its work with related areas of DIO/IT, such as Printing
Services and Data Center, and can thus provide customers with seamless support from document generation to delivery or mailing.
Funding for Postage comes from the commodity line of this cost center for the County and is directly impacted by any increases
from the U.S. Postal Service.

Fund: General Fund 91003-110 Goals:
Expendit s atomed  revocs [T *  Provide quality mail
endaitures Clu opte EeVISe uagel -
Perconnel 13483 45,%88 75,988 112,334 144.2% service to County and
Contractual Services 5,080 5,066 5,066 5,066 0.0% District Court offices in a
Debt Service - - - - timely & efficient manner
Commodities 654,892 747,406 747,406 762,354 2.0% «  Encourage reduction of

Capital Improvements

Equipment 54,009 } B ) hard copy mail and obtain

Interfund Transfers - . . - the lowest postage rates
Total Expenditures 758,454 798,460 798,460 879,814  10.2% e  Provide regular and
Revenue dependable interoffice pick
Taxes - - - - up and delivery

Intergovernmental - - - -
Charges For Service 76,978 80,149 80,149 74,147 -7.5%
Other Revenue 3,673 2,264 2,264 3,778 66.9%
Total Revenue 80,651 82,413 82,413 77,925 -5.4%
Full-Time Equivalents (FTES) 150 150 150 250 66.7%
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General Government Technology Department

e Geographical Information Systems

Geographic mapping and analysis services are provided to citizens, County staff, and public and private organizations by
Geographical Information Systems (GIS). Key services provided include data development and conversion, mapping, data queries,
geo-spatial analysis, physical address management, application development and website support. Currently, DIO is integrating
geocoding with database administration to provide long-term enhancements to the County's ability to respond to public safety
emergencies. Three positions funded from Land Tech were moved back into GIS in the 2006 Adopted Budget, while four staff will
be moved back into the GIS cost center for the entire year in 2007.

Fund: General Fund 92001-110 A
Goals:
Expendt powa  Adopted _ Rewsed | Budget 0507 *  Develop and maintain
enaitures Ctu. opte EVISE - -
Personnel 147,786 423299 542,314 692,7?3; 285% reliable geographic
Contractual Services 36,410 95,079 45,079 96980 115.1% information
Debt Service - - - - e Enhance business
Commodities 9,223 24,199 24,199 24,682 2.0% processes by integrating
Capital Improvements a - - . GIS applications in County
Equipment 55,380 30,946 30,946 31,564 2.0%
Interfund Transfers - - - = departments
Total Expenditures 248,798 573,423 642,538 850,000  32.3% e  Provide public access via
Revenue the Internet with data
|T?xes » - - - - download functionality and
ntergovernmen - - - = H H
Char%es For Service 9,945 9,586 9,586 9,431 -1.6% mterg Ctl.v € map
Other Revenue - - - - appllcatlons
Total Revenue 9,945 9,586 9,586 9,431 -1.6%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 11.00 57.1%

e Internet Services

Internet Services provides Internet and intranet application development and site hosting for the County. It supports the County
Internet site (www.sedgwickcounty.org) where 40 County agencies and departments have web sites and where citizens can access
27 e-government applications which enable them to do County business from home. Internet Services also supports the County
intranet site (known as eline) which is the primary method of information dissemination within the County organization. The
Human Resources job application site (www.hrepartners.com) is also supported by Internet Services, which serves 36 local Kansas
governments and educational entities manage employment activities.

Fund:  General Fund 92002-110
un ener uni GO&'S:
2005 2006 2006 (21007 %Chg. e Increase customer
Expenditures Actual Adopted Revised Budget 06-07 . . .
Personnel 211,035 222,027 222,027 230195  41% satisfaction with Internet
Contractual Services 12,756 29,942 29,942 29,942 0.0% Services
Debt Service - - - = e  Deliver new software
Commodities 422 5,423 12,827 5423  -57.7% solutions to customers
Capital Improvements - - - - th h both Int t and
Equipment 18 7,404 - 7,404 rough both Intranet an
Interfund Transfers - - - - Internet applications
Total Expenditures 225,130 264,796 264,796 273,964 35% e  Structure County’s web
Revenue sites to be easy to use,
Taxes » - - - - accessible to all visitors
Intergovernment - - - - H : ioa
Charges For Service 8 - - 7 a.nd a“gr.]eq with organiza
Other Revenue . . . : tional mission and goals
Total Revenue 8 - - 7
Full-Time Equivalents (FTEs) 2.70 2.70 2.70 2.70 0.0%
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General Government Technology Department

e Business Solution Services

Business Solution Services provides a variety of services to County departments, including software acquisition, planning, writing
and reviewing request for proposals (RFP’s). In addition, developing contracts for computer software and working with vendors
during implementation and development of software applications is also the responsibility of Business Solutions Services.
Developers create and maintain networked and enterprise server applications such as Tax, Appraiser, EMS, Juvenile Justice, SAP
interfaces and the D.A. Case Management and Diversion applications. Project management and consulting services are provided
for information technology projects such as network and telephone system installations and large software system
implementations. Application Management has been added as a function supported by the Business Solutions Team. Application
Managers ensure purchased software packages are the best they can be for our customers.

Fund: General Fund 92003-110 Goals:

N AZPCZ? ad 2?23 . 2023 5 6100; %0%*137- e Increase customer
penaitures CLtu op EVIS uag H H H
Personnel 1,477,852 1,519,829 1,675,359 1,802,685 7.6% satisfaction with

application development

Contractual Services 57,649 42,295 22,295 55412  1485%
Debt Service - - - . and maintenance
Commodities 8484 23,867 31,004 24344 -215% programming
Capital Improvements - - - - e Deliver new software
ﬁgﬁmﬁrmm 8431 7437 - 7,27 solutions to customers
Total Expenditures 1550416 1593128 1728658 1889720 93% *  Use project management
Revenue and programming to en-
Taxes ) ) ) . hance systems integration
Intergovernmental - - - - and improve data sharing
Charges For Service - - - : among all County systems
Other Revenue 35 104 104 37 -64.5%
Total Revenue 35 104 104 37 -64.5%
Full-Time Equivalents (FTES) 17.80 17.05 17.80 18.80 5.6%

e Customer Support Services

Customer Support Services provides desktop support for personal computer users throughout County departments and maintains
desktop standards on behalf of the Technology Review Committee. Customer Support Analysts research, install, maintain,
troubleshoot and upgrade desktop hardware and software; they also provide consulting services to County departments to assist in
matching technology to business needs. The Customer Support Center (“helpdesk™) provides phone-based technical assistance and
tracks requests for assistance with computer and telecommunications related issues.

Fund:  General Fund 92004-110
un ener uni GO&'S:
Eoendit AZtOOa? Ad 2?03 . 2_003 5 (21001 %o%hgi e Provide helpdesk services
penditures Ctu opte EVISe udge - - -
Personnel 619876 682,672 682,672 728819 9.7% to assist clients in the
Contractual Services 67,218 83,259 83,259 84924  2.0% timely resolution of
Debt Service - - - - problems
Commodities 8,008 23,119 23,667 23,581 -0.4% e Increase customer
Capital Improvements - - - - tisfacti
Equipment 2,048 548 - 559 satls ac 1on
Interfund Transfers - - - - e  Administer the technology
Total Expenditures 697,150 789,598 789,598 857,943 8.7% standards established by
Revenue the Technology Review
Taxes - - - - Committee
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 12.00 9.1%
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General Government Technology Department

e Technology Learning Center

The Technology Learning Center (TLC) provides instruction for County employees in the use of standard desktop applications and
other technologies to enable more effective use of the personal computer in performing job functions. The Center employs a
traditional classroom setting for computer based training applications to provide a learning opportunity for County employees. The
TLC is a state of the art facility that is available for use by other County departments for computer related training when not in use
by the TLC.

Fund: General Fund 92005-110

Goals:
_ 2005 2006 2006 2007 % Chg. e Increase client self reliance
Expenditures Actual Adopted Revised Budget 06-07 Ad £ .
Personnel 74,387 79,989 79,989 80517 0.7% . vocate for new training
Contractual Services 25,400 29,921 29,921 30,519 2.0% techniques that are cost
Debt Service - - - = effective and a good match
Commodities 2,390 3,350 3,849 3417  -11.2% for the County’s culture
Capital Improvements - - - - j
Equipment 4192 499 . Wo_rk with technology
Interfund Transfers - - - - project managers and
Total Expenditures 106,369 113,759 113,759 114,453 0.6% departments to develop
Revenue training programs for core
Taxes - - - - technology
Intergovernmental - - - -

Charges For Service
Other Revenue

Total Revenue - - - -
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 1.00 0.0%

e Database Administration Services

Database Administration Services provides database administration and consulting on a variety of products and platforms for
Sedgwick County, primarily in support of the County's 260,000 database tables and 89 applications that use them. The majority of
operations are internal to Technology Services. Major databases supported include those used with the County's Enterprise
Resource Planning system and the PsychConsult system used by COMCARE. Database Services also supports end-user tools like
Microsoft Access, Focus and Crystal Reports.

Fund:  General Fund 92006-110 Goals:
- 22 i e R | Vot
pendaitures u op EVIS U L
Personnel 571,648 268,675 268,675 2700 155% vendors to deploy and
Contractual Services 15,042 27542 27542 7542 00% maintain the databases that
Debt Service - - - . support applications used
Commodiities 6,721 8,962 16,462 8962  -45.6% by the organization
(E::ﬂ:)?jnlewovemms 5,625 7,500 i 7,500 * Work with County
Interfund Transfers - - - - ZOftwarz delvelop%rs to
Total Expenditures 299,036 312,679 312,679 271004 -133% €sign, deploy an
R maintain databases for
evenue .
Taxes B} ) ) ) mter_nall_y developed
Intergovernmental - - - - applications
Charges For Service - - - -
Other Revenue 10 - - 10
Total Revenue 10 - - 10
Full-Time Equivalents (FTEs) 350 3.00 350 250 -286%
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General Government Technology Department

e Document Management

Document Management is responsible for assisting County departments with determining their imaging and document
management needs, identifying appropriate solutions and designing and implementing systems to fulfill those needs. Primarily,
staff in this area support the OnBase document management system (the County’s standard), but they also provide consulting
services for other systems, hardware and imaging technologies.

Fund: General Fund 92007-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re) zggg Bumzj(g);(z %02137. *  Enable departments and the
It u VI . .
Personnel 141,800 146,477 146,477 63179  56.9% organization to save space
Contractual Services 9,187 9,187 96,187 9,187  -90.4% and enhance access to -
Debt Service - - - - documents by propagating
Commodities 2,162 2,162 4,163 2162  -48.1% the use of the County’s
Capital Improvements - - - - . .
Equipment 2,000 2,001 . 2,001 standard document imaging
Interfund Transfers - - - - system (OnBase)
Total Expenditures 155,149 159,827 246,827 76,529 ~ -69.0% e Develop and maintain
Revenue imaging standards for the
Taxes - - - - organization
Intergovernmental - - - -
Charges For Service - - - -

Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTES) 2.00 2.00 2.00 1.00 -50.0%

e Networking and Telecommunications

Networking and Telecommunications manages the voice and data networks that support the majority of technology solutions used
by County departments and the District Court. The infrastructure supported includes more than 160 servers, 130 networks and
2,538 phones. Functions supported include Internet, e-mail, voice mail, SAP, telephones, data storage, network printing, terminal
services, wide and local area networks, user-id management, virus protection and remote access through the County's virtual
private network.

Fund:  General Fund 92008-110
un ener uni G 0 al s
Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%(g %Océ—h(?? * Provide astable, reliable,
Personnel 900,470 950,939 950,939 1134157 193% pervasive technology
Contractual Services 399,734 151,583 173,583 308299  77.6% infrastructure to clients
Debt Service - - - : e Reduce telecom-
Commodities 46,419 66,464 54,464 67,793  245% munication ¢
Capital Improvements - - - - unications costs
Equipment 74,996 103,286 79,049 211,101  167.1% ° |nvestigate and deploy
Interfund Transfers 221,449 - - - new technologies that
Total Expenditures 1,643,068 1,272,272 1,258,035 1,721,350 ~ 36.8% improve reliability and
R(_T_\;ir;:e expand resources
Intergovernmental ) ) ) _ available for clients
Charges For Service - - - -
Other Revenue 1 4 4 1 -75.1%
Total Revenue 1 4 4 1 -75.1%
Full-Time Equivalents (FTES) 12.00 12.00 12.00 13.00 8.3%
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General Government Technology Department

e Printing Services

The central printing function is located in the Data Center and is staffed by a full-time printing and graphics specialist. This area
completes all of the County's large-scale printing projects to achieve a scale of efficiency that reduces overall printing costs. Staff
also assists clients in designing posters, brochures and other printed material. More than 10 million pages are printed and copied
each year. Printing Services integrates and coordinates its work with other related areas of the Technology Department, such as the
Data Center and Mailroom to provide customers with seamless support from document generation and printing to delivery or
mailing.

Fund: General Fund 92009-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. *  Meet or exceed customer
Itu U VI . .
Personnel 123,004 127,700 127,700 58,060  54.5% expectations for quality,
Contractual Services 7,435 16,435 16,435 435 -97.4% timeliness, and service
Debt Service - - - i e Encourage departments
Commodities 184,037 148,494 148,494 88494  -40.4% to move from desktop to
Capital Improvements - - - - t K printi
Equipment - - - - ne Wor prin !ng
Interfund Transfers - - - - e Coordinate with County
Total Expenditures 314,476 292,631 292,631 146,989 ~ -49.8% Communications to
Revenue ensure that published
Taxes - - - - documents align with
Intergovernmental - - - - organizational mission
Charges For Service - - - - q |
Other Revenue - - - - ana goals
Total Revenue - - - -
Full-Time Equivalents (FTEs) 2.25 2.25 2.25 100 -55.6%

e Data Center

The Data Center supports three physical data centers which host the County’s Enterprise server, two mid-range systems, 160
servers, four storage area networks, electronic security devices, core network equipment and the Printing Services area. Although
no longer 24/7, employees still provide a valuable link between systems and on-call developers and network support analysts. The
management of scheduled tasks and the physical work related to system backups (tape mounting, etc) are performed by Data
Center employees. The 2007 Adopted Budget phases out the equivalent of 4.25 FTE’s in anticipation of shutting down the
Mainframe system. Departments have utilized newer technology for their application needs, which will facilitate the shutdown of

the Mainframe.

Fund:  General Fund 92010-110
un ener uni G 0 al s
Eoeni AZOOa? Ad 2003 . 2_003 5 51007 %o%hgi e Maintain enterprise
pen itures Ctu opte EVISe u get -
Personnel 792,245 574,220 513,812 27218 363% servers and provide
Contractual Services 236,431 401,629 401,629 243953  -39.3% application support to
Debt Service - - - - client departments
Commodities 58,863 61,380 61,380 61,380 0.0% e Meet or exceed customer
Capital Improvements - - - - tati £ lit
Equipment 195,869 125,869 25,869 125860  386.6% expectations for quality,
Interfund Transfers - - - . timeliness, and service
Total Expenditures 983,409 1,163,098 1,002,690 758420  -24.4% e  Give customers front line
Revenue support during non-
Taxes - - - - business hours
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 939 - - 996
Total Revenue 939 - - 996
Full-Time Equivalents (FTEs) 10.25 10.25 10.25 6.00 -41.5%
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General Government Technology Department

e Subscriber Access Network

The Subscriber Access Network provides citizens, public and private organizations with electronic access to Sedgwick County's
public records on a subscription basis. Public records available through the Network include real estate, personal property, Register
of Deeds (data current through 2004; more recent data can be found at no cost on the County’s website on the Register of Deeds
page), voter registration, County Court, and District Court civil, domestic and probate court records (data current through 2003;
more recent data can be found for a small fee at the state website, www.accesskansas.gov). Subscriptions to the Network are most
often received from title companies, banks, real estate agencies and attorneys in the Sedgwick County area.

Fund: General Fund 92011-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. *  Provide outside access to
Itu U VI -
Personnel 21,018 23,311 23311 28448 1L9% various databases and
Contractual Services 18,877 23,262 23,262 23,262 0.0% information systems using
Debt Service - - - - the County's Subscriber
Commodities 316 422 422 422 0.0% Access Network (S AN)
Capital Improvements - - - - . .
Equipment ] ] ] )  Lease fixed County sites to
Interfund Transfers - - - - communications providers
Total Expenditures 61,110 66,995 66,995 72,132 77% where and when feasible
Revenue e  Work with Records
Taxes i - - - - Management to facilitate
Intergovernment: - - - -
Charges For Service 353,185 355,481 355,481 322,032 -9.4% responses to Kansas Open
Other Revenue (144) B B Records Act requests
Total Revenue 353,041 355,481 355,481 322,032 9.4%
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 1.00 0.0%

e Systems and Security

Systems and Security is responsible for maintaining the County's electronic security systems. Staff consists of system
programmers proficient in a large number of support applications including enterprise server and mid-range operating systems,
programming environments and monitoring tools. Security staff maintain firewalls and virus detection programs to protect the
integrity of the overall network, preventing unauthorized access while allowing approved users to get onto the network from
remote locations.

Fund:  General Fund 92012-110
un ener uni G 0 al s
e oendit AZtOOa? Ad 2?03 . 2_003 5 (21001 %o%hgi e Limit and centrally manage
penditures Ctu opte EVISe udge -
Personnel 364,298 387,370 387,870 366037  56% connections between
Contractual Services 772,759 705,392 618,392 719499  16.3% Sedgwick County ar_1d
Debt Service - - - - external networks (like the
Capital Improvements - - - = etc.) ' '
Equipment 135,930 46,230 16,230 47154  190.5% .
Interfund Transfers - - - = ¢ Reduce dependence on
Total Expenditures 1,309,189 1,196,508 1,079,508 1190846  10.3% mainframe applications
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 25,862 - - 24,398
Other Revenue 11,332 11,672 11,672 11,297 -3.2%
Total Revenue 37,194 11,672 11,672 35,696 205.8%
Full-Time Equivalents (FTES) 4.00 4,50 4.00 4.00 0.0%
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General Government Technology Department

e Records Management

Records Management Services is responsible for managing the majority of the County's inactive records to reduce costs for storage
and retrieval, while preserving records with historical or research value. Records are retained according to the Kansas Open
Records Act (KORA) and destroyed based on a schedule consistent with guidelines outlined by KORA and other state statutes.
Staff advises departments how to more efficiently retain records while simultaneously assisting the departments in disposing of
records no longer needed in a manner consistent with law. Records Management also leads the County’s open records compliance

program.

Fund: General Fund 92013-110

Goals:

Expenditures A(?t?;oa? Ado?)ct)gg Revziggs Bumzj(g);(z %02137. ¢ Inform and train Coun.ty
Personnel 123,541 189,916 189,916 117,590  -38.1% employees charged with
Contractual Services 4,920 5,003 5,003 5,003 0.0% the creation, receipt,

Debt Service - - - - management, and custodial
Commodities 6,760 6,761 10,719 6,761  -36.9% access to records on how to
ggﬁi';ﬂ”;fm"emems 2708 395 ) css fulfill State law and County
Interfund Transfers - - - - policies and procedures
Total Expenditures 137,925 205,633 205,633 133312 -352% e Assist departments in cost-

Revenue effectively retaining
Taxes - - - - records and promptly
Intergovenmental - - - - disposing of records when
Charges For Service - - - - e
Other Revenue 1,251 643 643 1247 93.9% eligible

Total Revenue 1,251 643 643 1247 ~ 93.9%

Full-Time Equivalents (FTEs) 3.50 3.50 3.50 250 -28.6%

e Combined Call Center

The Call Center answers phone calls from the public and provides information on matters relating to auto licenses, appraisals,
elections, personal property, real estate and delinquent taxes. The call center reduces the time other County personnel in other
offices spend on routine questions. Call center specialists answer phones full-time; if all lines are busy, up to twenty calls go into a
queue to be handled as soon as possible. Additional calls go into voice mail. The Call Center was formed in 2005 by combining
call center staff from the Treasurer, Appraiser, County Counselor and Election offices.

Fund:  General Fund 92014-110
un ener uni GO&'S:

Expenditures A(?t?JOaIS Adorza(t)gg Revziggg Bufi%(g %O%—hg7 ¢ Improve customer service
Personnel 389,198 560,804 560,804 570,822 18% by providing accurate
Contractual Services 4,020 2,500 2,500 2,500 0.0% information in a timely and
Debt Service - - - - courteous manner
Commodities 1,754 1,100 7,500 1,100  -85.3% o Increase the percentage of
Capital Improvements - - - - I d
Equipment 6,400 6,400 ; 6,400 calls answere
Interfund Transfers - - - = e Decrease the amount of

Total Expenditures 401,372 570,804 570,804 580,822 1.8% time customers wait to talk

Revenue with a call center specialist
Taxes - - - -

Intergovernmental - - - -

Charges For Service 43 - - 38

Other Revenue - - - -

Total Revenue 43 - - 38
Full-Time Equivalents (FTESs) 12.00 12.00 12.00 11.50 -4.2%
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General Government

Technology Department

e |and Tech Fund

The Land Tech Fund was established in 2003 to account for transfers from the Register of Deed Technology Enhancement Fund.
Per KSA 28-115a and upon the agreement of the Register of Deeds, funds in excess of $50,000 may be transferred for use by other
County offices for equipment or technological services relating to the land or property records filed or maintained by the County.
There was no transfer in 2006 and it is anticipated that there will not be a transfer in 2007 as the Register of Deeds has earmarked
several projects internally for the Tech Enhancement Fund to support. Nine positions funded from Land Tech were moved back

into the General fund in July of 2006.

Fund:  ROD Technology Enhancement 65002-236
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 812,419 583,398 304,464 - -100.0%
Contractual Services 14,185 163,654 20,738 -100.0%
Debt Service - - -
Commodities 4,549 177,811 44,811 -100.0%
Capital Improvements - - -
Equipment 188,507 21,130 238,199 -100.0%
Interfund Transfers - - -
Total Expenditures 1,019,659 945,993 608,212 -100.0%
Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue
Total Revenue - - -
Full-Time Equivalents (FTEs) 8.00 8.75 8.00 -100.0%
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General Government

Fleet Management

Mission:

Kevin C. Myles
Director, Fleet Management
1015 Stillwell
Wichita, Kansas 67213
316-660-7480
pmundell@sedgwick.gov

O Provide proper vehicles and equipment, effective fuel service, and high quality, timely maintenance
and repairs to meet operational needs of supported agencies.

Fleet Management is responsible for maintaining,
repairing, fueling, and replacing the County’s fleet,
which consists of 700 vehicles and related equipment.
The department is divided into eight different cost
centers, or shops, which designate an area of expertise.
This year the Radio Maintenance shop was transferred to
Fleet from the Emergency Communications Department.
The Division of Public Works is the largest customer of
Fleet Management services, as it has approximately one-
half of the County’s entire fleet. The second largest

Assigned vehicles include 199 sedans, 21 ambulances,
39 SUVs, 45 vans, 33 Fire apparatus, 90 light trucks, and
35 heavy trucks. The remainder of the inventory is off-
road equipment (motor graders, bulldozers, excavators
etc), trailers, mowing equipment and snow removal
equipment.

In 2002, Fleet began a multi-year contract to replace the
ambulance fleet.  This replacement program was
completed in November 2004. In 2006, the Fleet

customer is the Sheriff’s Department, followed by the _ _ o
. .. . . Fleet Vehicle/Equipm ent Availability
Fire District, and Emergency Medical Service.
. 98
Each year, Fleet completes approximately 5,000 work 97 |
orders on vehicles and equipment. These vehicle and 96
equipment are divided in various classes.  Fleet 05 | . . 02003
technicians maintain a wide variety of equipment from 94 | @ 2004
sedans, patrol cars, pickups, vans, dump trucks, 93 | || || || || 0 2005
bulldozers, motor graders and several types of off-road 92 | | || || ||
equipment.  The fleet inventory even includes an 91 |
airplane operated by the Sheriff’s Office to transport EMS  Sheriff  Fire Light  Heavy
extradited prisoners. Vehicles  Equip
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 1,432,456 1,462,101 1,462,101 1,503,797 2.9% Fleet Management 7,508,225 8,473,654
Contractual Services 460,124 402,298 419,680 402,708  -40% | General Fund 460,938 470,927
Debt Service - - - -
Commodities 2,442,823 2,289,883 2,285,126 2673926  17.0%
Capital Improvements - - - -
Equipment 2,180,060 3,814,881 3,802,256 4364151  14.8%
Interfund Transfers - - - -
Total Expenditures 6,515,463 7,969,163 7,969,163 8,944,582 12.2% Total Expenditures 7,969,163 8,944,582
Revenue
Taxes - - - =
Intergovernmental 2,089 - - 2,089
Charges For Service 6,332,749 6,621,765 6,621,765 6,838,640 3.3%
Other Revenue 602,097 2,262 2,262 4753 110.1%
Total Revenue 6,936,935 6,624,027 6,624,027 6,845,431 33%
Full-Time Equivalents (FTEs) 27.00 27.00 27.00 27.00 0.0%

2007 Budget

;1 Sedgwick County...
> working for you

Page 115



General Government

Fleet Management

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007  %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Fleet Admin 466,557 493571 493571 493,588 0.0% 3.00 3.00 3.00 0.0%
Hvy Eqip. Shop 870,829 841,004 841,004 854,636 1.6% 7.00 7.00 7.00 0.0%
Stock Room 1,410,296 1,178,691 1,178,691 1,523,830 29.3% 4.00 4.00 4.00 0.0%
Body Shop 213,943 193584 193,584 195,312 0.9% 2.00 2.00 2.00 0.0%
Lt.Equip. Shop 689,131 627,964 627,964 683,607 8.9% 6.00 6.00 6.00 0.0%
Vehicle Acquis. 2,217,134 3,814,881 3,814,881 4,364,151 14.4% - - -
Radio Maint. 446,627 460,938 460,938 470,927 2.2% 5.00 5.00 5.00 0.0%
Fleet Airplane 200,947 358,530 358,530 358,530 0.0% - - -
Total 6,515,463 7,969,163 7,969,163 8,944,582 12.2% 27.00 27.00 27.00 0.0%

Management initiated a new ambulance replacement
strategy. This program removes the ambulance box
compartment from the old, high mileage or damaged
vehicle chassis and remounts it on a new chassis. This
will enable the lifecycle of the box to be extended and
save on costs of purchasing new ambulances. The intent
of the remount program is to have ambulances "as good
as new" after the remount. Approximately five remounts
per year will be completed until the entire ambulance
fleet is done. Fleet staff expect to accomplish most of the
work in house. The remount program has the potential to
save over $1,000,000 by the year 2010.

During 2005, the Radio Shop was shifted from

Emergency Communications to Fleet Management and
is now co-located with Fleet in a newly renovated

Department Performance Measures and Goals

facility at the Stillwell Yard. This is a more convenient
and efficient location to provide both support to the City
of Wichita and Sedgwick County Fleet for their vehicle
radio maintenance. In addition, the Radio Shop has
begun using the fleet management software for
measuring production, costs, maintenance/supply history
and maintaining inventory. Initial results indicate this
software is already helping the Radio Shop accomplish
its work more effectively.

The Fleet purchase of replacement vehicles and
equipment for 2007 is approximately $560,000 higher
than 2006 and accounts for much of the budget increase.
The remainder of the increase is principally attributed to
a significant increase in the estimated cost of fuel over
2006.

2005
Key Performance Indicator Actual
Fleet Availability

96%
Secondary Indicators
Technician Utilization

68%
Preventative Maintenance Compliance

94%
Equipment Return to Service (within one day)

92%

Tertiary Indicators
Work Orders completed without delay for Parts
(Stocked and Non-stocked) 90%

Average Cost of Fuel (Unleaded)

$1.92
Fleet Average Age (years)
6.4
Customer Satisfaction (percent good or better)
95%

2006 2007
Est. Proj. Goals:
e Provide timely and effective
95% 95% customer service
67% 67%
e Ensure vehicles are safe
95% 95% reliable and durable
94% 94%
e  Provide proper vehicles and
90% N/A eqUIpment
$2.50 $2.60
6.7 N/A
95% 95%
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General Government Fleet Management

e Fleet Administration

Fleet Administration provides management and clerical support to all shops within the department and provides projections on all
departmental fleet costs.

Fund: Fleet Management 16001-602 A
Goals:
d 200; J 2003 2003 (21007 %Chg. e Provide timely and
Expenditures Actu Adopte Revise Budget 06-07 . .
Personnel 169,345 176,682 176,682 176609 0.0% effective customer service
Contractual Services 273,956 273,682 273,682 273,682 0.0% e Ensure vehicles are safe,
Debt Service - - - - reliable and durable
Commodltles 23,255 43,207 43,207 43,207 0.0% e Provide proper vehicles
Capital Improvements - - - - .
Equipment - - - ; and equipment
Interfund Transfers - - - -
Total Expenditures 466,557 493,571 493,571 493,588 0.0%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 3,586,785 3,581,876 3,581,876 3,827,767 6.9%
Other Revenue 1,600 1,162 1,162 1,698 46.1%
Total Revenue 3,588,385 3,583,038 3,583,038 3,829,465 6.9%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

e Heavy Equipment Shop

The Heavy Equipment Shop maintains all vehicles and equipment with a gross weight of one ton or greater. Heavy Equipment also
includes Fire Maintenance.

Fund:  Fleet M t 16002-602
un eet Managemen Goals:
—_— 5 i o[ amm Ygw| | ¢ Povepoteson
penditures ctu opte evisel udge . .
Personnel 360,358 367,281 367,281 /0913 3.7% timely and effective
Contractual Services 66,153 52,000 52,000 52,000 0.0% customer service
Debt Service - - - - e  Ensure vehicles are safe,
Commodltles 444,318 421,723 421,723 421,723 0.0% reliable and durable
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 870,829 841,004 841,004 854,636 1.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 495 1,500 1,500 528 -64.8%
Other Revenue - - - -
Total Revenue 495 1,500 1,500 528 -64.8%
Full-Time Equivalents (FTES) 7.00 7.00 7.00 7.00 0.0%
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General Government Fleet Management

e Stock Room

The Stock Room is the central repository for all vehicular parts and material used by the department and provides fuel services.
Changes in the cost of fuel for the County fleet are reflected in the Commodities line of Expenditures.

Fund: Fleet Management 16003-602 Goal:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);?az %02137. * Provide prOfeSSional’
itu u Vi . L
Personnel 154,79 164,322 164,822 172015 44% timely and effective
Contractual Services 1,608 3,572 3,572 3572 0.0% customer service
Debt Service - - - -
Commodities 1,253,891 1,010,297 1,010,297 1,348,243 33.5%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 1,410,296 1,178,691 1,178,691 1,523,830 29.3%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 10,459 10,886 10,886 11,162 2.5%
Other Revenue 1,705 - - 1,809
Total Revenue 12,164 10,886 10,886 12,971 19.2%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 0.0%
e Body Shop

The Body Shop provides body and painting services on all County vehicles.

Fund:  Fleet M t 16004-602
un eet Managemen Goals:
et 2% s e[ aEm em| e Poveptesion
penditures ctu opte evisel udge . .
Personnel 113923 118,695 118,695 120423 15% timely and effective
Contractual Services 14,038 6,914 6,914 6,914 0.0% customer service
Debt Service - - - - e  Ensure vehicles are safe,
Commodltles 85,982 67,975 67,975 67,975 0.0% reliable and durable
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 213,943 193,584 193,584 195,312 0.9%
Revenue
Taxes - - - -
Intergovernmental 2,089 - - 2,089
Charges For Service - - - -
Other Revenue 809 1,100 1,100 935 -15.0%
Total Revenue 2,898 1,100 1,100 3024 174%%
Full-Time Equivalents (FTES) 2.00 2.00 2.00 2.00 0.0%
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General Government Fleet Management

e Light Equipment Shop

The Light Equipment Shop provides maintenance and repair services to vehicles and equipment with a gross weight of one ton or
less, which also includes the ambulance fleet.

Fund: Fleet Management 16005-602 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. * Provide prOfeSSional’
itu u Vi . .
Personnel 312,450 315,670 315670 371313 17.6% timely and effective
Contractual Services 15,291 13,310 13,310 13,310 0.0% customer service
Debt Service - - - = e Ensure vehicles are safe,
Commodities 361,390 298,984 298,984 298,984 0.0% reliable and durable
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 689,131 627,964 627,964 683,607 8.9%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 1,985 1,598 1,598 2,118 32.5%
Other Revenue 226 - - 239
Total Revenue 2,210 1,598 1,598 2,358 47.5%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 0.0%

e Vehicle Acquisition

Vehicle Acquisition tracks the process and costs of acquiring new or replacement vehicles to the County’s fleet. In 2007, the
department plans to spend $3.0 million to replace vehicles that have surpassed their useful life. The remaining balance in
contractuals is contingency funding for emergency acquisitions. This increase of approximately $560,00 reflects the variable
nature of annual requirements.

Fund: Fleet M t 16006-602
un eet Managemen Goals:
et % e R amm 'we] | ¢ Povideprotesion
penditures ctu opte evisel udge . .
Personnel - - - . timely, and effectlve
Contractual Services 37,074 - 12,625 - -100.0% customer service
Debt Service - - - = e  Ensure vehicles are safe,
Commodities - - - - reliable, and durable
Capital Improvements - - - -
Equipment 2,180,060 3,814,881 3,802,256 4,364,151 14.8%
Interfund Transfers - - - -
Total Expenditures 2,217,134 3,814,881 3,814,881 4,364,151 14.4%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 2,665,792 2,858,515 2,858,515 2,928,739 2.5%
Other Revenue 597,756 - - 72
Total Revenue 3,263,548 2,858,515 2,858,515 2,928,810 2.5%
Full-Time Equivalents (FTES) - - - -
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General Government

Fleet Management

e Radio Maintenance

Radio Maintenance provides maintenance for communications equipment used by the Communications Center and other public
safety agencies throughout Sedgwick County using the 800 MHz system, including the City of Wichita. During mid 2005, this

program was transferred from the Emergency Communications Department to the Fleet Management Department.

completed their physical move to the Stillwell Yard in late 2005.

The shop

Fund:  General Fund 11002-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 321,583 318,951 318,951 282434  -11.4%
Contractual Services 27,080 13,691 18,448 14,101 -23.6%
Debt Service - - - -
Commodities 97,964 128,296 123,539 174,393 41.2%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 446,627 460,938 460,938 470,927 2.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 67,234 167,390 167,390 68,326 -59.2%
Other Revenue - - - -
Total Revenue 67,234 167,390 167,390 68,326 -59.2%
Full-Time Equivalents (FTES) 5.00 5.00 5.00 5.00 0.0%

e Airplane

Goal:

Provide high quality,
timely technical support of
communications equipment
for Emergency
Communications, public
safety agencies, and other
local government
departments

Costs and expenditures related to the airplane utilized primarily by the Sheriff’s Office are managed through the Department of

Fleet Management.

The airplane, a 1976 Rockwell Twin Commander 690A, is used to transport extradited prisoners to the

Sedgwick County Adult Detention facility where they are held awaiting trial. Use of this aircraft provides timely, economic and
secure transport of these prisoners, especially over long distance.

Fund: Fleet Management

16007-602

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTEs)

2005
Actual

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

24,923

176,024

39,129

319,401

39,129

319,401

39,129

319,401

0.0%

0.0%

358,530

358,530

0.0%

Goal

S:
Provide professional,
timely and effective
customer service
Ensure vehicles are safe,
reliable and durable
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Public Safety

. Public Safety —

Inside:
2007

Department Budget FTEs Page
Public Safety Director's Office 785,572 5.00 121
Emergency Communications 6,543,619 75.00 124
Emergency Medical Services 13,886,205 150.74 128
Emergency Management 492,803 4.00 139
Fire District #1 15,975,275 138.50 144
Regional Forensic Science Center 2,936,204 33.50 153
Department of Corrections 27,594,927 434.34 160
Sedgwick County Sheriff's Office 43,264,767 526.50 180
District Attorney 8,456,742 126.00 194
18th Judicial District 8,118,939 60.50 210
Crime Prevention Fund 868,700 - 217
Code Enforcement 1,165,660 17.00 219
Total 130,089,413 1,571.08

2007 Budget Sedgwick County...

working for you




Public Safety

Director’s Office

Mission:

Robert Lamkey
Public Safety Director
538 N Main
Wichita, Kansas 67203
316-660-4955
rlamkey@sedgwick.gov

Q To protect, preserve, and enhance the health, life, property and safety of all people served by
Sedgwick County by providing effective emergency medical, fire, emergency communications,
emergency management, forensic science, and juvenile and adult services.

The Director’s Office provides executive management
for the Division of Public Safety. The Director is
responsible  for  organizational  direction and
development, monitoring and evaluating programs, and
setting priorities for the Division. There are six
departments that report to the Director of Public Safety.
These include: Emergency Communications, Emergency
Medical Service, Emergency Management, Fire District
#1, Regional Forensic Science Center and the
Department of Corrections.

The Director’s Office strives to optimize departments’
performance through a coordination of efforts and
resources whenever possible. The office is involved with
the Emergency Medical Service System (EMSS). This
program is designed to ensure seamless, high quality,
effective and economical patient care from the 911 call
for help to the delivery of the patient to a medical
provider. The EMSS Director reports to the Director of
Public Safety.

Adopted Budget Adjustments

Item: Amount:
Additions
o Reverse split funding of
Administrative Officer (0.25 FTE) $8,883
o CIP: Heartland Preparedness
Center 213,611
Total $222,494

In 2004, Sedgwick County received a report from a
Criminal Justice Consultant about alternatives to
building an expansion to the jail. The Criminal Justice
Coordinating Council (CJCC) was created to explore
these alternatives. The Director of Public Safety is a
member of the CJCC.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 439,496 483,801 483,801 518,368 7.1% General Fund 569,753 785,572
Contractual Services 26,307 30,717 40,704 28098 -31.0%
Debt Service - - - -
Commodities 7,397 45,248 45,248 25,495 -43.7%
Capital Improvements - - - 213,611
Equipment 2,699 - -
Interfund Transfers - - - -
Total Expenditures 475,899 559,766 569,753 785,572 37.9% Total Expenditures 569,753 785,572
Revenue
Taxes - - -
Intergovernmental - - -
Charges For Service - - -
Other Revenue - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 475 475 475 500 5.3%
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Public Safety

Director’s Office

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2005 2006 2006 2007 %Chg. 2006 2006 2007  %Chg.

Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Director's Office 246,363 250,006 254,006 473,644 86.5% 2.75 2.75 3.00 9.1%
EMSS 229,535 309,760 315,747 311,928 -1.2% 2.00 2.00 2.00 0.0%
Total 475,899 559,766 569,753 785,572 37.9% 4.75 4.75 5.00 5.3%

In 2005, a Criminal Justice planner was hired to
coordinate activities of the CIJCC. This person reports to
the Director of Public Safety. The 2007 budget includes
$213,611 for a cash funded capital project to build the
Heartland Preparedness Center. This complex will
include a Military Reserve Center (MRC) and future law
enforcement and fire training facilities.

The Division of Public Safety includes a combination of
departments whose directors are appointed by the
County Manager as well as directly elected by the
citizens of Sedgwick County. Below is the organization
chart.

Direfor of County 18t Judiciel Disti
Publc Sfety Sheri Disi Atomey
|
| | | | | | . . .
Enereny Enereny Fe ey | |Dnamenof ot | | e P | OIS AN - At
Commuiains Medea Seice Diti aragemen Science Center Dento el - Ui
Support Court Trustee = O
- Juvenie
Comunications |~ Advanced Meded - Fie — Emergenty — Adut Servies Admingtain
Inafe Response Suppression Planning Jovenie Juste Authorty - Laboratoy
Dispatch — Pafent — Medica Fir — Emergenty Juvenie Facies Coroner
Transpot Respanse Respanse — aitenancel
- Medica — Prevention —Pubic Suppot
Traning Invesigtons Education
- Technical
Restue
— HaMla
Respanse
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Public Safety

Public Safety Director

e Public Safety Director’s Office

The Director’s Office provides executive management for the Division of Public Safety. The Director is responsible for
organizational direction and development, monitoring and evaluating programs, and setting priorities for the Division.

Fund:  General Fund 10001-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 222,640 236,139 236,139 248,953 5.4%
Contractual Services 19,973 9,867 13,867 8080 417%
Debt Service - - - -
Commodities 3751 4,000 4,000 3000 -25.0%
Capital Improvements - - - 213611
Equipment - - - =
Interfund Transfers - - - -
Total Expenditures 246,363 250,006 254,006 473,644 86.5%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - =
Full-Time Equivalents (FTES) 275 275 275 3.00 9.1%

e Emergency Medical Service System (EMSS)

Goals:

Ensure departments have
and use resources entrusted
them effectively and
efficiently in delivering
quality public services
Assist in development and
success of the EMSS and
support for the Criminal
Justice Coordinating
Council

The Emergency Medical Service System was created by a mutual agreement between the City of Wichita and Sedgwick County.
EMSS provides medical oversight and aids in developing protocols and procedures to promote a system of excellence in pre-
hospital medical care by coordinating and providing medical support to all agencies involved in the provision of emergency
medical care and transportation in Sedgwick County. The program is designed to ensure seamless, high quality, effective and

economical patient care from the 911 call for help to the delivery of the patient to a medical provider.

Fund:  General Fund 10002-110
uni ener. un Goals:
Eoendit Aztooa? Ad 2?03 . 2_003 5 (21001 %o%hgi e Roll out of basic skills
penditures CLu. opte EVISE udge - -
Personnel 516,856 247,662 247,662 269415 88% modules and integration
Contractual Services 6,334 20,850 26,837 20018 -25.4% with Epidemiology
Debt Service - - - i e Identify a location in which
Commodities 3,647 41,248 41,248 22495  -455% training and credentialing
Capital Improvements - - - - d b tered and
Equipment 2,699 i i i records can be entered an
Interfund Transfers - - - = accessed by multiple
Total Expenditures 229,535 309,760 315,747 311,928 -1.2% system Training Officers
Revenue from multiple agencies
Taxes - - - - e Begin credentialing process
Intergovernmental - - - - .
Charges For Service i i i i across all agencies
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 0.0%
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Public Safety

Emergency Communications

Mission:

Diane Gage
Emergency Communications Director
525 N Main
Wichita, Kansas 67203
316-383-7077
dgage@sedgwick.qov

O To provide the people of Sedgwick County the vital communications link to emergency service
personnel and equipment; and to join in the effort of government in bettering the quality of life and
preservation of property for every person within Sedgwick County.

Sedgwick County Emergency Communications is the
primary answering point for 911 calls in Sedgwick
County and provides dispatch services for the Sedgwick
County Sheriff's Office, Sedgwick County Fire
Department, and Sedgwick County Emergency Medical

users since 2003. Over 50 percent of the 435,000 calls
processed by 911 in Sedgwick County were from
wireless phones. Dispatchers have the capability to
locate most wireless calls geographically.

Service. Additionally, they provide dispatch services for
the Wichita Police and Fire Departments, as well as 911 calls
outlying municipalities including: Andale, Bel Aire,
Cheney, Clearwater, Colwich, Eastborough, Garden 600,000
Plain, Goddard, Kechi, Maize, Mt. Hope and Park City.
500,000 -
In 2004, the Kansas Legislature enacted the Wireless 400,000 ././0\0/’_0—"—”
Enhanced 911 Act which created a funding mechanism '
to public safety ansyvering poir_1ts (PSAPSs) required to 300,000
support E-911 services for wireless telephones. The
State of Kansas collects $0.50 per phone per month, of 200,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘
which half goes to the local PSAP and the remaining 2000 2001 2002 2003 2004 2005 2006 2007
$0.25 goes to grant funds for counties with populations
under 75,000.
Emergency Communications has been providing
Enhanced Wireless 911 services to cellular telephone
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 % Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 3,077,714 3,503,707 3,508,279 3777,348 7.7% | General Fund 3548536 3,824,831
Contractual Services 831,965 895,782 906,843 1,058,830 16.8% | 9-1-1TaxFund 2,848,700 2,718,788
Debt Service - - - - Misc Grants 424,506 -
Commodities 41,062 70,547 70,547 79,500 12.7%
Capital Improvements - - - -
Equipment 1,731,721 1,356,013 1,764,886 1,056,754 -40.1%
Interfund Transfers 1,272,513 571,187 571,187 571,187 0.0%
Total Expenditures 6,954,975 6,397,236 6,821,742 6,543,619 41% | Total Expenditures 6,821,742 6,543,619
Revenue
Taxes 2,297,370 2,382,971 2,382,971 2,212,359 7.2%
Intergovernmental - - 424,506 - -100.0%
Charges For Service 2375 44,291 44,291 2,423 -94.5%
Other Revenue 40,830 - - 34,475
Total Revenue 2340576 2,427,262 2,851,763 2,249,257 21.1%
Full-Time Equivalents (FTEs) 69.00 75.00 75.00 75.00 0.0%
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Emergency Communications

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007 %Chg. 2006 2006 2007  %Chg.

Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07

Emergency Comm. Admin 282,866 297,702 297,702 320,934 7.8% 4.00 4.00 4.00 0.0%

Comm. Center 2,841,220 3,250,834 3,250,834 3,503,897 7.8% 71.00 71.00 71.00 0.0%

Emergency Telephone 2,497,065 2,848,700 2,848,700 2,718,788 -4.6% - - -

COPS Tech Grant 989,477 - - - - - -

AVL Grant 344,347 - 424,506 - -100.0% - - -

Total 6,954,975 6,397,236 6,821,742 6,543,619 -4.1% 75.00 75.00 75.00 0.0%
Classification of Emergency Calls: Fire and EMS

Law Enforcement

Priority “E” - Calls where a life-threatening situation
exists or a serious felony crime is in progress
Priority “1” — A serious crime has just occurred or is
imminent; bodily injury has occurred or

is imminent; or another agency requires immediate
law enforcement assistance

Priority “2” — A crime has just occurred of a non-life
threatening nature and immediate response is not
needed to arrest the offender; or an incident, which
indicates a potential, but no certain probability, of a
more serious situation than indicated

Priority “3” — Does not require a rapid response to
prevent injury or property damage; typically

report calls

Department Performance Measures and Goals

Priority “E” — Calls where a life-threatening medical
problem exists or serious trauma. Includes all
incidents with a person trapped. Example: person
not breathing, house fire with persons trapped, motor
vehicle accident with someone trapped.

Priority “1” — Incidents where there is a potential for
a problem to worsen, but no one is in immediate
danger. Ex: House fire, grass fire.

Priority “2” Non-life threatening medical
situations, but where a response is still needed.
For fire departments, it is checking a situation
which is now under control or not an immediate
problem. Ex: fall with a single injury to the
patient; sick person who is conscious and
breathing okay; gas odor outside, check a fire
that is out.

2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
911 calls handled appropriately and accurately e To provide education and
86.9% 95% 95% outreach programs to the
Secondary Indicators e
Training updates and certifications *  Expediently dispatch
100% 100% 100% personnel on emergency
Tertiary Indicators calls utilizing resources in
911 call volume the most effective manner
434,401 450,000 465,000 e Provide appropriate
Volume of incidents processed prioritization and instruction
477.408 480,000 490,000 on all public safety requests
Staffing levels: on duty personnel to meet needs
100% 100% 100%
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e Emergency Communications Administration

911 Administration provides support for all operations of Emergency Communications and is responsible for ensuring the delivery
of quality services in each program.

Fund:  General Fund 11001-110
2005 2006 2006 2007  %GChg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 269,360 281,023 281,023 302,584 1.7%
Contractual Services 9,899 11,032 11,032 11,500 4.2%
Debt Service - - - -
Commodities 3,607 5,647 5,647 6,850 21.3%
Capital Improvements - - - -
Eouipment - - - -
Interfund Transfers - - - -
Total Expenditures 282,866 297,702 297,702 320934 7.8%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 234 - - -
Total Revenue 234 - - =
Full-Time Equivalents (FTES) 4.00 4.00 4.00 4,00 0.0%

e Communications Center

Ensure all people in
Sedgwick County have
access to public safety
through the 911-telephone
system

Provide effective and
timely quality reviews of
911 calls

Provide training
opportunities for all
communications center
staff

Serve as liaison to agencies
served by Emergency
Communications

The Communications Center is the centralized location where all 911 calls are answered. Staff is trained to handle emergency and
non-emergency calls and help determine what agencies should respond, how much equipment should be sent, and how quickly
response is needed. Staff also supports the medical needs of the caller by providing instructions on patient care until the arrival of

the first trained personnel.

Fund:  General Fund 11003-110 Goals:
penditures u op! is get : :
Personnel SE06027 | 3222684 | 3202684 | 34l4toh  18% eflfec::ve hanch“'“hg of hih
Contractual Services 2312 16,000 16,000 18083  130% telephone calls through the
Debt Service - . - - 911-telephone system to
Commodities 10,610 12,150 12,150 1100 -91% meet the public safety
%p!fa' Improvements - - - - needs of the people in
|[x'e” - - - - -
Interfund Transfers 1371 : - : SEdg‘(’j"_'Ck IC%U_'“W )
Total Expenditures 2820 | 32508% 325085 3508807 8% Expediently dispatc
personnel on emergency
Revenue e .
Taxes . . . . calls utilizing available
Intergovernmental - - - - public safety resources in
Charges For Service 2,375 44,291 44,291 2423 -945% the most effective manner
Total Revenue 3,000 44,291 44,201 2423 ~ 9A5%
Full-Time Equivalents (FTEs) 65.00 7100 7100 7100 0.0%
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Emergency Telephone Service

Emergency Telephone Services is funded through the local 911 tax. A $0.75 tax per month is charged to residential and business
phone lines. In addition, during the 2004 Legislative Session the legislature approved a $0.50 fee to be applied to wireless cell
phone users to be used to support enhanced wireless 911 services.

State law governs the use of the funds, restricting expenditures to the installation and maintenance of telecommunication services
used during emergency situations. Funds may also be used to purchase capital equipment or other physical enhancements to the
emergency telephone system.

Goal:

Expenditures A(?t?ioa? Adoi(t)gg Rev?ggg Buﬁ%oez %ch-]g?. ° Utili_ZG 911 revenues t-o
Personnel - . . - provide the technological
Contractual Services 796,038 868,750 868,750 1020247  185% resources needed to support
Debt Service - - - - 911 services, including:
Cap_ltal Improvements - - - - o Radio
Equipment 403,040 1,356,013 1,356,013 1,056,754  -22.1% .
Interfund Transfers 1,271,142 571,187 571,187 571,187 0.0% Communication

Total Expenditures 2,497,065 2,848,700 2,848,700 2,718,788 -4.6% o Computer

Re\/enue AidEd DiSpatCh
Taxes 2,297,370 2,382,971 2,382,971 2,212,359 7.2% System
'g:]efgovegrﬂggﬂce - - - - 0 Recurring
Other Revere 39,971 - - 34,475 service costs

Total Revenue 2,337,341 2,382,971 2,382,971 2,246,834 5.7%

Full-Time Equivalents (FTEs) - - - -

e COPS Tech Grant

This is a Community Oriented Policing Service which is a component of the US Department of Justice. These funds were used to
purchase Computer Aided Dispatch equipment. The grant is not expected to be renewed in 2007.

Fund:  Misc Grants 11001-279

2005 2006 2006 2007 %Chg.

Expenditures Actual Adopted Revised Budget 0607
Contractual Services - - -
Debt Service - - - -
Commodities - - - -
Capital Improverments - - - =
Equipment 989,477 - - -
Interfund Transfers - - - -
Total Expenditures 989,477 - - -

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Senvice - - - -
Other Revenue - - - -

Total Revenue - - - -

Full-Time Equivalents (FTES) - - - -
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Emergency Medical Services

Mission:

Tom Pollan
Emergency Medical Service Director
1015 Stillwell
Wichita, Kansas 67213
316-660-7971
tpollan@sedgwick.gov

O Sedgwick County Emergency Medical Service is dedicated to providing quality health care and

transportation for your well-being.

EMS Post Locations

@ EMS Posts

Emergency Medical Service (EMS) provides two types
of services: emergency response and scheduled transfers.
Service is provided 24 hours a day, 365 days a year,
using Advanced Life Support (ALS) ambulances. These
ambulances are stationed at thirteen post locations
throughout the County. In addition, the department
receives first responder support from the Wichita and

Adopted Budget Adjustments

Item: Amount:
Additions
o Capital Equipment Replacement $ 382,296

Medical Training & Medical

o Compliance (7.00 FTEs) 421,141

Total $803,437

Sedgwick County Fire Departments, and volunteer
Emergency Medical Technicians in Derby and Valley
Center.

Periodically EMS replaces equipment in emergency
vehicles. In the 2006 budget $187,000 was set-aside for
this purpose. Sedgwick County EMS is a regional Basic
Life Support Training Center for the American Heart
Association and paramedics offer community Cardio-
Pulmonary Resuscitation (CPR) classes. EMS has also
been proactive in the community to enhance the public's
knowledge and understanding of services.

The most popular public education program is when
EMS paramedics go to classrooms and explain to

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007  %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 8,887,744 9,542,280 9,542,280 10,406,419 9.1% | Emerg Medical Svc 12,902,770 13,886,205
Contractual Services 2,427,370 2,476,519 2,476,519 2,456,841 -0.8%
Deht Service - - - -
Commodities 574,479 636,971 636,971 736,945 15.7%
Capital Improvements - 60,000 - -
Equipment (220) 187,000 187,000 286,000 52.9%
Interfund Transfers 139,196 - 60,000 - -100.0%
Total Expenditures 12,028,569 12,902,770 12,902,770 13,886,205 7.6% Total Expenditures 12,902,770 13,886,205
Revenue
Taxes 4,233 504 4,688,660 4,688,660 5,655,779 20.6%
Intergovernmental - - - -
Charges For Service 7,866,243 8,063,787 8,063,787 8,228,959 2.0%
Other Revenue 859 1,292 1,292 430 -66.8%
Total Revenue 12,100,606 12,753,739 12,753,739 13,885,167 8.9%
Full-Time Equivalents (FTEs) 14374 14374 143.74 150.74 4.9%
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Emergency Medical Services

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2005 2006 2006 2007 % Chg. 2006 2006 2007
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget
EMS Administration 1,992,922 2,109,520 2,108,920 2,179,555 3.3% 15.00 15.00 15.00
EMS Accts. Receivable 658,449 758,623 758,623 617,476 -18.6% - - -
EMS Training 509,418 535,614 535,614 563,220 5.2% 6.00 6.00 6.00
EMS Post 1 510,206 553,820 553,820 510,978 -7.7% 8.00 7.00 7.00
EMS Post 2 469,267 557,636 557,636 738,570 32.4% 8.50 11.00 11.00
EMS Post 3 790,417 837,570 837,570 864,243 3.2% 12.00 12.00 12.00
EMS Post 4 458,854 484,197 484,197 640,475 32.3% 7.00 9.00 9.00
EMS Post 5 564,280 599,199 599,199 681,892 13.8% 9.00 10.00 10.00
EMS Post 6 507,797 545,063 545,063 506,001 -7.2% 8.00 6.50 7.00
EMS Post 7 391,528 421,699 421,699 547,211 29.8% 6.50 8.00 8.00
EMS Post 8 580,110 606,265 606,265 535,827 -11.6% 10.00 8.00 8.00
EMS Post 9 558,399 548,782 548,782 444,413 -19.0% 8.00 6.00 6.00
EMS Post 10 665,717 688,640 688,640 896,165 30.1% 10.00 13.00 13.00
EMS Post 11 641,478 549,085 549,685 523,476 -4.8% 8.00 7.00 7.00
EMS Post 12 788,055 611,910 611,910 840,844 37.4% 15.00 12.00 12.00
EMS Post 45 170,308 142,834 142,834 128,754 -9.9% 2.00 2.00 2.00
EMS Operations 1,771,365 2,352,313 2,352,313 2,667,105 13.4% 10.74 11.24 17.74
Total 12,028,569 12,902,770 12,902,770 13,886,205 7.6% 143.74 143.74 150.74
children how to access EMS services, demonstrate the Average Calls § Day
equipment, and provide an ambulance tour. All of this 130 -+
is designed to make children more familiar with the 190
services, should they ever need them. EMS generates
revenue from insurance fees, and Medicare and 110
Medicaid fees. With the increasing Sedgwick County 100 -
population, EMS has seen an increase in the number and g0 |
types of emergency calls it receives.
a0 — o
I F M a M 1 1 A 5 O N D
e 05 2005 w5t Trend
Department Performance Measures and Goals
_ 2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Rural response performance (90%<16 minutes) e  Provide professional,
87% 86% 85% cus’:]qn;gr i)r(ljenteg ,f(_:llnlﬁally
Secondary Indicators sophisticated, and Tiscally
Urban response performance (90%<9 minutes) responmblg care and ;
P P transportation of the ill and
89% 88% 87% injured
Suburban response performance (90%<13 min) e Reduce the mortality and
90% 89% 88% morbidity of the acutely ill
Tertiary Indicators or injured
Crew enroute to call (90%<1 minutes) e Maintain a trustworthy,
79% 78% 85% confident and compassionate
Crew return to service (90% <15 minutes) workforce
60% 61% 75%
Service workload (average calls per day)
118 121 124
Ambulance vehicle availability (> 90% of
ambulance fleet) 92% 90% 90%
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Emergency Medical Services

e Emergency Medical Service Administration

Emergency Medical Service Administration provides command and control for the provision of Advance Life Support (ALS) and

ambulance transportation.

Fund:  Emerg Medical Svc 12001-203
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 1,194,326 1,281,403 1,281,403 1,370,928 7.0%
Contractual Services 663,244 758,617 758,017 802,275 5.8%
Debt Service - - - -
Commodities 6,352 9,500 9,500 6,352 -33.1%
Capital Improvements - 60,000 - -
Equipment - - - -
Interfund Transfers 129,000 - 60,000 - -100.0%
Total Expenditures 1,992,922 2,109,520 2,108,920 2,179,555 3.3%
Revenue
Taxes 4,233,504 4,688,660 4,688,660 5,655,779 20.6%
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 4,233,504 4,688,660 4,688,660 5,655,779 20.6%
Full-Time Equivalents (FTEs) 15.00 15.00 15.00 15.00 0.0%

e Emergency Medical Service Accounts Receivable

Goals:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrives on
emergency calls in less
than 9 minutes to calls
within the City of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the City of Wichita

Patient billing, revenue collection, and bad debt collection services are conducted by outside vendors with expertise in medical
billing. Revenues collected and contingency fees paid to the vendor are monitored in this program. The vendor is paid a portion of
the gross collected amount, pursuant to an existing contract. In 2004, the County increased EMS service charges. As a result, the
contractual cost for revenue collections have increased in both 2004 and 2005. The actual amount paid to the vendor will change in
proportion to the amount of revenue collected.

Fund: Emerg Medical Svc 12002-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel - - - -
Contractual Services 658,449 758,623 758,623 617,476 -18.6%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 658,449 758,623 758,623 617,476 -18.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 7,866,243 8,063,787 8,063,787 8,228,959 2.0%
Other Revenue 806 1,179 1,179 401 -66.0%
Total Revenue 7,867,049 8,064,966 8,064,966 8,229,361 2.0%
Full-Time Equivalents (FTEs) - - - -

Goals:

Maximize user fee
revenues

Decrease time from
delivery of service to
billing
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Emergency Medical Services

e Emergency Medical Service Training

The State of Kansas requires permitted ambulance services to ensure their medical responders maintain their certifications. To
ensure personnel credentials are maintained, EMS Training will provide over 4,000 hours of continuing medical education

annually.
Fund: Emerg Medical Svc 12003-203 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re) zggg Bumzj(g);(z %02137. *  Improve employee rating
It u VI . . .
Personnel 498,830 522114 522 114 548,239 S.0% of cont_lnumg“medlgal
Contractual Services 10,588 13,500 13,500 14981  11.0% education as “good” to
Debt Service - - - - “excellent”
Commodities - - - - e Add Advanced Cardiac
Capital Improvements - - - - Life S t Pre-h ital
Equipment - - R - ITe Upp_OI’, re-nospita
Interfund Transfers - - - = Trauma Life Support,
Total Expenditures 509,418 535,614 535,614 563,220 5.2% Pediatric Advanced Life

Revenue Support verification to
Taxes - - - - employment
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - N Z
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 0.0%

e Emergency Medical Service Post 1

Emergency Medical Service Post 1, located at 2622 West Central, provides coverage to a 10 square mile area on the west side of
the City of Wichita with approximately 33,500 residents. Department statistics show this area generates over 4,000 calls annually.

Fund: Emerg Medical Svc 12004-203 Goal:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%(g %Océ—h(?? *  Allocate resources to
Personnel 508,623 551,786 551,786 500,338 7.7% ensure Advance Life
Contractual Services 1,584 2,034 2,034 1,640  -19.4% Support crew e_md
Debt Service - - - - ambulance arrives on
Con?gjold'“es . - - - . emergency calls in less
ggﬂ;pmrzfm"emen S ) ; ; : than 9 minutes to calls
Interfund Transfers - - - - within the Clty of Wichita

Total Expenditures 510,206 553,820 553,820 510,978 -1.7%

Revenue
Taxes - - - -

Intergovernmental - - - -

Charges For Service - - - -

Other Revenue - - - -

Total Revenue - - - -
Full-Time Equivalents (FTEs) 7.00 8.00 7.00 7.00 0.0%
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e Emergency Medical Service Post 2

Emergency Medical Service Post 2, located at 1903 West Pawnee, provides coverage to a 19 square mile area on the southwest
side of the City of Wichita with approximately 47,600 residents. Department statistics show this area generates over 4,000 calls

annually.

Fund:  Emerg Medical Svc

12005-203

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue
Total Revenue

Full-Time Equivalents (FTES)

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

552,521
5,115

552,521
5,115

733,285
5,285

32.7%
3.3%

469,267

557,636

557,636

32.4%

0.0%

e Emergency Medical Service Post 3

Goal:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrives on
emergency calls in less
than 9 minutes to calls
within the city of Wichita

Emergency Medical Service Post 3, located at 6210 Shadybrook, provides coverage to a 34 square mile area on the northeast side

of the City of Wichita with approximately 38,800 residents.

annually.

Department statistics show this area generates over 3,500 calls

Fund: Emerg Medical Svc

12006-203

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTESs)

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

836,750
820

836,750
820

863,163
1,080

3.2%
31L.7%

790,417

837,570

837,570

3.2%

0.0%

Goals:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrives on
emergency calls in less
than 9 minutes to calls
within the city of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita
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e Emergency Medical Service Post 4

Emergency Medical Service Post 4, located at 1100 South Clifton, provides coverage to a 22 square mile area on the southeast side
of the City of Wichita and serves approximately 59,500 residents. Department statistics show this area generates over 7,000 calls

annually.

Fund:  Emerg Medical Svc

12007-203

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue
Total Revenue

Full-Time Equivalents (FTES)

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

482,597
1,600

482,597
1,600

639,152
1,323

32.4%
-17.3%

32.3%

0.0%

e Emergency Medical Service Post 5

Goal:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrive on
emergency calls in less
than 9 minutes to calls
within the city of Wichita
Allocate resources to
ensure Advanced Life
support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the City of Wichita

Emergency Medical Service Post 5, located at 689 Caddy Lane, provides coverage to an 88 square mile area of western Sedgwick
County with approximately 70,600 residents. Department statistics show this area generates over 4,000 calls annually.

Fund: Emerg Medical Svc 12008-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 555,977 588,199 588,199 674,072 14.6%
Contractual Services 8,303 11,000 11,000 7,820 -28.9%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 564,280 599,199 599,199 681,892 13.8%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 10.00 9.00 10.00 10.00 0.0%

Goal:

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the City of Wichita
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Emergency Medical Services

e Emergency Medical Service Post 6

Emergency Medical Service Post 6, located at 6401 South Mabel, provides coverage to an area of southern Sedgwick County that
is approximately 117 square miles with approximately 36,000 residents. The department estimates this area will generate over

2,500 calls annually.

Fund:  Emerg Medical Svc 12009-203
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 502,035 538,813 538,813 499,145 -1.4%
Contractual Services 5,762 6,250 6,250 6,856 9.7%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 507,797 545,063 545,063 506,001 -1.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 6.50 8.00 6.50 7.00 7.7%

e Emergency Medical Service Post 7

Goal:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrive on
emergency calls in less
than 9 minutes to calls
within the city of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrive on
emergency calls in less
than 15 minutes in
response to calls outside
the City of Wichita

Emergency Medical Service Post 7, located at 651 S. 247" Street West, provides coverage to a 355 square mile area of western
Sedgwick County with approximately 13,500 residents. The department estimates this area will generate approximately 800 calls

each year.
Fund: Emerg Medical Svc 12010-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 379,844 419,368 419,368 544,793 29.9%
Contractual Services 1,488 2,331 2,331 2,418 3.7%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers 10,196 - - -
Total Expenditures 391,528 421,699 421,699 547,211 29.8%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 27 113 113 - -100.0%
Total Revenue 27 113 113 - -100.0%
Full-Time Equivalents (FTES) 8.00 6.50 8.00 8.00 0.0%

Goal:

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita
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Public Safety

Emergency Medical Services

e Emergency Medical Service Post 8

Emergency Medical Service Post 8, located at 501 E. 53rd Street North, provides coverage to a 219 square mile area of northern
Sedgwick County with approximately 33,000 residents. The department estimates this area will generate approximately 1,600

calls annually.
Fund:  Emerg Medical Svc 12011-203
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 576,797 602,765 602,765 532,136 -11.7%
Contractual Services 3,312 3,500 3,500 3,691 5.5%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 580,110 606,265 606,265 535,827 -11.6%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 8.00 10.00 8.00 8.00 0.0%

e Emergency Medical Service Post 9

Goals:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrive on
emergency calls in less
than 9 minutes to calls
within the city of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrive on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita

Emergency Medical Service Post 9, located at 1010 N 143 Street East, provides coverage to a 47 square mile area in eastern
Sedgwick County with approximately 38,600 residents. According to department statistics, this area generates over 2,000 calls

annually.

Fund: Emerg Medical Svc

12012-203

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTESs)

2005
Actual

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

546,003
2,779

546,003
2,779

441,384
3,029

-19.2%
9.0%

-19.0%

0.0%

Goals:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrive on
emergency calls in less
than 9 minutes to calls
within the city of Wichita
Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrive on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita
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Public Safety

Emergency Medical Services

e Emergency Medical Service Post 10

Emergency Medical Service Post 10, located at 704 N. Emporia, provides coverage to a 12 square mile area in the City of Wichita
with approximately 39,200 residents. Department statistics show this area generates nearly 7,000 calls annually.

Fund:  Emerg Medical Svc 12013-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 664,892 685,640 685,640 894,366 30.4%
Contractual Services 825 3,000 3,000 1,799 -40.0%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 665,717 688,640 688,640 896,165 30.1%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 13.00 10.00 13.00 13.00 0.0%

e Emergency Medical Service Post 11

Goal:

Allocate resources to
ensure Advance Life
Support crew and
ambulance arrive on
emergency calls in less
than 9 minutes to calls
within the city of Wichita

Emergency Medical Service Post 11, located at 1410 N. Rock Rd. (Derby), provides coverage to a 77 square mile area of
southeastern Sedgwick County with approximately 27,800 residents. Department statistics show this area generates over 1,600

calls annually.
Fund: Emerg Medical Svc 12014-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 540,804 549,085 549,085 521,888 -5.0%
Contractual Services 100,673 - 600 1588  164.7%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 641,478 549,085 549,685 523,476 -4.8%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 7.00 8.00 7.00 7.00 0.0%

Goal:

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita

2007 Budget
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Public Safety

Emergency Medical Services

e Emergency Medical Service Post 12

Emergency Medical Service Post 12, located at 3320 North Hillside, provides coverage to a 10 square mile area of Sedgwick
County with approximately 14,000 residents. Department statistics show this area generates approximately 1,700 calls annually.

Fund:  Emerg Medical Svc 12015-203
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 782,147 606,110 606,110 833,372 37.5%
Contractual Services 5,908 5,800 5,800 7472 28.8%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 788,055 611,910 611,910 840,844 37.4%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 12.00 15.00 12.00 12.00 0.0%

e Emergency Medical Service Post 45

Goals:

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 9 minutes in response
to calls within the city of
Wichita

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita

Emergency Medical Service Post 45, located at 616 E. 5th Street, provides support during peak call volume periods to Post 8,
which serves a 218 square mile area of northern Sedgwick County, in an effort to reduce response times.

Fund: Emerg Medical Svc 12016-203
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 169,541 141,284 141,284 128,214 -9.3%
Contractual Services 767 1,550 1,550 540 -65.2%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 170,308 142,834 142,834 128,754 -9.9%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 0.0%

Goal:

Allocate resources to
ensure Advanced Life
Support crew and
ambulance arrives on
emergency calls in less
than 15 minutes in
response to calls outside
the city of Wichita
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Public Safety

Emergency Medical Services

e Emergency Medical Service Operations

The Operations program facilitates the medical supplies, medical equipment, and vehicles necessary to support the functions of
each EMS post. This program also supports the medical supplies and equipment used by several of the first responders within

Sedgwick County, such as the Wichita Fire Department.

Fund:  Emerg Medical Svc 12017-203
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 247,126 637,842 637,842 672,944 5.5%
Contractual Services 956,332 900,000 900,000 977,568 8.6%
Debt Service - - - -
Commodities 568,127 627,471 627,471 730,593 16.4%
Capital Improvements - - - -
Equipment (220) 187,000 187,000 286,000 52.9%
Interfund Transfers - - - -
Total Expenditures 1,771,365 2,352,313 2,352,313 2,667,105 13.4%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 26 - - 28
Total Revenue 26 - - 28
Full-Time Equivalents (FTEs) 11.24 10.74 11.24 17.74 57.8%

Provide vacation and sick
leave relief staffing to
ensure operational
readiness

Ensure operational
readiness of $1.2M
equipment inventory for
105 medical responding
units

Ensure operational
readiness of 27 emergency
vehicles valued at $2.2M

2007 Budget
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Public Safety

Emergency Management

Mission:

Randy Duncan
Emergency Management Director
535 N Main, Suite B-10
Wichita, Kansas 67203
316-660-5959
rduncan@sedgwick.gov

O The Sedgwick County Emergency Management exists to help citizens and local governments mitigate
against, prepare for, respond to and recover from all types of emergencies and disasters (natural,
technological, and national security).

Emergency  Management  emphasizes  planning,
preparing, and coordinating local governments’ efforts
in dealing with all types of emergencies and hazards,
natural or man-made, which might affect citizens of
Sedgwick County. This preparation is necessary to
improve our community’s overall coordination and
ongoing preparedness. Emergency Management prepares
for what we hope never happens and provides structure
and coordination when it does. The Department of
Homeland Security is the major grantor for Emergency
Management.

In 2000 Sedgwick County initiated the Metropolitan
Medical Response System (MMRS). In the event an
incident would require dispensing of antibiotics and the
implementation of the pharmaceutical component of our
MMRS plan, pre-designated sites called Neighborhood
Distribution Centers (NDC) would be set up to distribute
medications, vaccinations and information. NDC sites
include locations such as: schools, community centers,
businesses, and health care facilities. Sedgwick County

Adopted Budget Adjustment

Item: Amount:
Reduction
Elimination of fleet set-aside charges
® ontwo Hazardous Mat. VVehicles $13,440
Total $13,440

Department of Homeland Security Funding to the
Sedgwick County Area

$1,200,000

$1,000,000

$800,000

$600,000 |
$400,000

$200,000

e = LT

. . . . 2000 2001 2002 2003 2004 2005 2006
is prepared to quickly distribute emergency
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007  %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 229,876 238,990 243,990 251,663 3.1% General Fund 408,013 445,853
Contractual Services 196,740 148,957 150,677 178,611 18.5% Emer Mgmt - Grants 56,198 46,950
Debt Service - - - =
Commodities 51,022 17,770 21,773 15270  -29.9%
Capital Improvements - 42,000 - 43,260
Equipment 2,198 6,003 5771 4000  -30.7%
Interfund Transfers 50,000 - 42,000 - -100.0%
Total Expenditures 529,836 453,720 464,211 492,803 6.2% Total Expenditures 464,211 492,803
Revenue
Taxes - - - =
Intergovernmental 154,617 68,341 73,832 70,027 -5.2%
Charges For Service 535 - - 557
Other Revenue 25,518 5,622 5,622 4267  -24.1%
Total Revenue 180,671 73,963 79,454 74,851 -5.8%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 0.0%
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Public Safety

Emergency Management

Budget Summary by Program

Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007 %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Emerg. Mngmt. Admin 407,098 378,253 378,253 436534  154% 3.00 3.00 3.00 0.0%
HazMat Team 26,368 29,760 29,760 9320  -68.7% . . .
HazMeat Planner 42,702 43,230 43,230 46,950 8.6% 1.00 1.00 1.00 0.0%
HazMeat Training 599 2,477 2,477 - -1000% - - -
Other Grants 53,070 . 10,491 - -1000% . . .
Total 529,836 453,720 464,211 492,803 6.2% .00 4,00 .00 0.0%
pharmaceuticals to a large number of people. Emergency
Management works closely with the Health Department e Radio Amateur Civil Emergency Service
in administering the MMRS program. (RACES) is a team trained in tornado spotting
and licensed amateur (HAM) radio
The Department of Emergency Management combines communications. They also assist in the
the efforts of a small office staff and volunteers in five Emergency Operations Center during emergency
different groups, each providing various services to the activations.
community. The five volunteer groups spend hundreds
of hours each year trginin_g for and responding to e The Emergency Support Team (TEST) is a team
emergency and disaster situations. trained in providing area lighting, rehabilitation
of emergency workers, tornado spotting, light
Volunteers provide assistance to emergency service rescue, radio communications, and transport of
providers in various cities within Sedgwick County, as personnel in severe weather.
well as the County itself, in several vital areas.
e K-9 Search Team is a volunteer organization
e The Wichita/Sedgwick County Fire Reserves is formed in 2000 when members from other
a team trained in fire fighting, tornado spotting, organizations combined with the intent of
radio communication, and light rescue. increasing the K-9 resources and capabilities in
the Wichita/Sedgwick County area.
Department Performance Measures and Goals
2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Emergency management readiness e To provide education and
2 2 outreach programs to the
Secondary Indicators public
Effective public warning
2 2
Effective planning, preparedness and mitigation
actions 3 3
Effective EOC operations to support response
3 3
Tertiary Indicators
Outdoor Warning Device availability
90% 90%
Emergency Alert System functionality
100% 100%
Relationships: media and other partners
95% 95%
Training and exercising
95% 95%
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Public Safety Emergency Management

e Emergency Management Administration

Emergency Management Administration provides general management and support to the department and related volunteer
programs. Such volunteer programs include the Radio Amateur Civil Emergency Service (RACES), Emergency Service UNIT
(ESU), the Wichita/Sedgwick County Fire Reserve (WSCFR), and the canine search and rescue team.

Fund: General Fund 13001-110 A
Goals:

Expenditures A;OO; Ado?)ct)gg Re zggg Bumzj(g);(z %02137. *  Tomaintain an effective,
Itu U VI . .
Personnel 187,174 195,760 195,760 204713 26% well-trained and equipped

Contractual Services 160,358 123,720 123720 171,791 389% staff
Debt Service - - - = e To maintain an effective
Commodities 7,79 12,770 14,773 12,770  -13.6% ; i
' d d ' and well-equipped facilit
Capital Improvements - 42,000 - 43,260 . qutpp y
Equipment 1,770 4,003 2,000 4000  100.0% e Toeffectively prepare for,
Interfund Transfers 50,000 - 42,000 - -100.0% respond to, and recover
Total Expenditures 407,008 378,253 378,253 436534 ~ 154% from disasters of all types
Revenue
Taxes - - - =
Intergovernmental 23,578 20,600 20,600 25,014 21.4%
Charges For Service - - - -
Other Revenue 22,237 3,145 3,145 4267  35.7%
Total Revenue 45,815 23,745 23,745 29281 ~ 23.3%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

e Hazardous Material Team

This program manages the resources shared by the Sedgwick County/Wichita Hazardous Materials Team. The Team is composed
of members of the Sedgwick County Fire District and Wichita Fire Department. This program provides the equipment, operational
and training supplies, and vehicles used by the Team.

Fund: General Fund 13002-110 Goal:
e oendit AZtOOa? Ad 2?03 . 2_003 5 (21001 %o%hgi e To maintain an effective,
penditures ctu opte evisel udge . .
Personnel - - - . trained and eqmp_ped
Contractual Services 25,034 22,760 22,760 6820  -70.0% Hazardous Materials Team
Debt Service - - - - for response to incidents
Commodities 906 5,000 7,000 2,500 -64.3%
Capital Improvements - - - -
Equipment 428 2,000 - -
Interfund Transfers - - - -
Total Expenditures 26,368 29,760 29,760 9,320 -68.7%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 535 - - 557
Other Revenue 2,263 - - -
Total Revenue 2,798 - - 557
Full-Time Equivalents (FTEs) - - - -
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Public Safety Emergency Management

e Hazardous Materials Planner

The Regional Hazardous Materials Planner is responsible for the creation and maintenance of all-hazards analysis plans,
commodity flow surveys, gap analysis plans, and hazardous materials plans over a nine county area in South-Central Kansas. This
includes the creation and maintenance of a Computer-Aided Management of Emergency Operations (CAMEQ) database and
mapping system identifying critical infrastructure concerns, susceptible populace areas, potential threats to the communities, and
other Homeland Security issues. Additional responsibilities are the mitigation and business continuity planning for potential
hazards possibly impacting businesses and communities as a result of cascading disaster events.

Fund: Emer Mgmt - Grants 13001-257 Goal:
Expenditures A(?tooa? Adoi(t)gg Re 2223 Buﬁ%oez %ch-]g?. * To complete an effective
itu u Vi .
Personnel 22,702 13,230 13,230 76,950 8.6% hazardous materials
Contractual Services - - - - response plan for the South
Debt Service - - - - Central Kansas region
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 42,702 43,230 43,230 46,950 8.6%
Revenue
Taxes - - - -
Intergovernmental - 47,741 47,741 45,013 -5.7%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - 47,741 47,741 45,013 -5.7%
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 1.00 0.0%

e Hazardous Materials Training

Hazardous Materials Training is a grant program through the Kansas Division of Emergency Management to provide
reimbursement for certain training activities attended by the Hazardous Materials Team and equipment acquisitions.

Fund: Emer Mgmt - Grants 13004-257 Goal:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%(g %Océ—h(?? ¢ To prOVide supplemental
Personnel - - - 2 funds for training
Contractual Services 599 2,477 2,477 - -100.0%

Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 599 2,477 2,477 - -100.0%

Revenue
Taxes - - - -

Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 1,019 2,477 2,477 - -100.0%
Total Revenue 1,019 2477 2,477 - -100.0%
Full-Time Equivalents (FTES) - - - -
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Public Safety Emergency Management

e Other Grants

The program summary below outlines expenditures in various Emergency Management grant programs.

Goal:
Expenditures A;OO; Ado?)ct)gg Re zggg Buﬁ(g);«)az %O%-hgf * The preparedness grant
itu u Vi - .
Personnel - - 5,000 = —T00.0% prov_ldes for equipment and
Contractual Services 10,749 - 1,720 - -1000% services as directed by the
Debt Service - - - - Kansas Division of
Commodities 42,320 - - - Emergency Management
Capital Improvements - - - -
Equipment - - 3771 - -100.0%
Interfund Transfers - - - -
Total Expenditures 53,070 - 10,491 - -100.0%
Revenue
Taxes - - - =
Intergovernmental 131,039 - 5,491 - -100.0%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 131,039 - 5,491 - -100.0%
Full-Time Equivalents (FTES) - - - -
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Public Safety

Fire District # 1

Lt

" Mission:

Gary Curmode
Fire Chief
4334 N Woodlawn
Wichita, Kansas 67220
316-744-0471
gcurmode@sedgwick.qov

Q To serve the public by protecting life and property, minimizing the impact of fire, and rapidly

the community and environment.

responding to medical emergencies, potential disasters or uncontrolled events that adversely affect

A Sedgwick County Firefighters primary job is to rescue
people from burning or collapsing structures and provide
medical first response. Firefighters also respond to
Hazmat spills, and conduct water, high angle and
confined space rescue operations. Sedgwick County Fire
District #1 is composed of eight fire stations, staffed 24
hours a day and located throughout Sedgwick County.
There are twenty cities within Sedgwick County; ten are
in the Fire District. This covers a response area of 631
square miles and approximately 85,000 citizens.

Fire District #1 is supported by a district-wide property
tax. In 2005, the mill levy rate was raised from 16.695 to
approximately 18.556 mills. The additional funding has
allowed the District to pursue recommendations
summarized in a recent report outlining the relocation of
five fire stations to maximize response times and reduce
residential insurance rates. The 2007 budget includes
$3.2 million in capital improvements to fund the
District’s relocation efforts. In addition, the Fire District
received notification about their Insurance Services
Organization (1SO) reevaluation, which will save
taxpayers living in the Fire District approximately $3

million dollars in fire insurance rates effective October
01, 2006.

Location of Fire Stations

@ Fire Stations

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 % Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 9,545,611 10,316,320 10,331,320 10,739,344 3.9% Fire District Gen 13,600,131 15,941,584
Contractual Services 810,599 2,539,356 2,474,356 1,000,319 -59.6% Misc Grants 27,007 -
Debt Service 166,397 172,336 172,336 172,336 0.0% Fire Dist Res/Dev 30,000 33,691
Commodities 366,034 358,062 365,258 474,926 30.0%
Capital Improvements 173,398 19,811 19,811 3,232,600 16217.2%
Equipment 227,122 236,253 229,057 155,000 -32.3%
Interfund Transfers 608,562 - 65,000 200,750 208.8%
Total Expenditures 11,897,723 13,642,138 13,657,138 15,975,275 17.0% Total Expenditures 13,657,138 15,975,275
Revenue
Taxes 12,634,915 12,961,671 12,961,671 13,257,407 2.3%
Intergovernmental 32,197 57,132 57,132 - -100.0%
Charges For Service 204,412 120,500 120,500 131,097 8.8%
Other Revenue 241,161 41,394 41,394 26,514 -35.9%
Total Revenue 13,112,683 13,180,697 13,180,697 13,415,018 1.8%
Full-Time Equivalents (FTES) 138.50 138.00 138.50 138.50 0.0%
2007 Budget )) Sedgwick County...
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Public Safety

Fire District # 1

Budget Summary by Program

Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007 % Chg. 2006 2006 2007 % Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Fire Administration 2,487,383 3,831,547 3,815,947 5,355,810 40.4% 15.00 10.00 10.00 0.0%
Fire Maintenance 182,667 218,296 218,296 225,318 3.2% 2.00 2.00 2.00 0.0%
Fire Training 427,102 482,409 482,409 528,458 9.5% 4.00 4.00 4.00 0.0%
Fire Prevention 475,872 458,394 473,994 490,343 3.4% 5.00 5.00 5.00 0.0%
Fire Staion 31 622,550 733,071 733,071 740,796 1.1% 10.00 9.00 9.00 0.0%
Fire Staion 32 1,357,990 1,363,826 1,363,826 1,488,261 9.1% 19.00 20.00 20.00 0.0%
Fire Staion 33 978,361 960,789 960,789 1,149,932 19.7% 12.00 15.00 15.00 0.0%
Fire Staion 34 1,028,787 1,267,134 1,267,134 1,460,548 15.3% 17.00 19.00 19.00 0.0%
Fire Staion 35 1,186,791 1,195,535 1,195,535 1,226,069 2.6% 15.00 16.00 16.00 0.0%
Fire Staion 36 1,208,558 1,195,461 1,195,461 1,300,710 8.8% 15.00 15.00 15.00 0.0%
Fire Staion 37 1,091,552 1,155,919 1,155,919 1,123,192 -2.8% 15.00 14.00 14.00 0.0%
Fire Staion 38 827,880 737,750 737,750 852,149 15.5% 9.00 9.00 9.00 0.0%
Fire Research & Dev. 13,034 15,000 30,000 33,691 12.3% - 0.50 0.50 0.0%

Other Grants 9,195 27,007 27,007 - -100.0% - - -
Total 11,897,723 13,642,138 13,657,138 15,975,275 17.0% 138.00 138.50 138.50 0.0%

In addition to fire suppression, the Fire Department has

various teams.

e The SWAT Medic Team is comprised of Sedgwick

County Fire and Wichita Fire Paramedics. This team

The Hazardous Materials Team is a joint effort of
the Sedgwick County and Wichita Fire Departments
to provide a team of firefighters trained to respond to
hazardous material emergencies anywhere in the
Sedgwick County area.

The Technical Rescue Team is a specialized team of

assists by providing emergency medical support on
critical situations that involve the Wichita Police

Department SWAT Team.

2005 Total Alarms

firefighters trained to respond to emergency calls
requiring confined space, high angle, trench cave-
ins, swift water/flood or building collapse rescues.
e The Technical Rescue Teams of Sedgwick County
Fire District #1 and Wichita Fire Department
respond jointly to provide the highest degree of
expertise available in the Sedgwick County area.

Department Performance Measures and Goals

Incident Count

O Fire&Medical
B Medical Only
O Non Medical

2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources needed to Number of firefighters 133 133 133 e Maintain a well-trained
FEEES LT BT workforce that adheres to
safety procedures
Output: Amount of product  Fire inspections performed 1,796 1,800 1,800 . L
or service provided - - Reduce community risk
Public Education Adult Contacts 25,500 27,000 27,000 factors throughout the Fire
District
Efficiency: Inputs consumed  Percent of property saved 95.88% 97.30%  97.30% ici
to produce a unit of output property ’ ° ° * gg‘?/l?rlllt(l:; ;’;;20:;1 average a
o Reduce on the job injuries
Seerice _Qualitg: _CliT_m Average response time for medical only 5.59 5.59 N/A by10% through review of
satistaction, and timeliness Average response time for non medical 6.51 6.51 N/A proced_ures e
evolutions
Outcome: Qualitative Decrease number of preventable 23 21 19
consequence associated with accidents by 10%
the service y

2007 Budget
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Public Safety Fire District #1

e Fire District Administration

Fire Administration provides command and control for all Fire District services and programs. Staff is also responsible for
conducting program reviews, steering organizational development and direction, and monitoring performance.

Fund: Fire District Gen 14001-240 Goal:
Expenditures A(?tooa? Adoi(t)gg Re 2223 Buﬁ%oez %ch-]g?. *  Maintain a well-trained
Itu u VI
Personnel 728029  L099,175  L099175 826074  -248% workforce that adheres to
Contractual Services 435,995 2,146,973 2,066,373 561,050  -72.8% safety procedures
Debt Service 166,397 172,336 172,336 172,336 0.0%
Commodities 191,606 184,006 184,006 207,100 12.6%
Capital Improvements 171,400 - - 3,232,600
Equipment 220,169 229,057 229,057 155,000 -32.3%
Interfund Transfers 573,787 - 65,000 200,750 208.8%
Total Expenditures 2,487,383 3,831,547 3,815,947 5,355,810 40.4%
Revenue
Taxes 12,628,405 12,961,671 12,961,671 13,257,407 2.3%
Intergovernmental 13,292 - - -
Charges For Service 149,119 85,000 85,000 74,851 -11.9%
Other Revenue 150,234 7,904 7,904 5,836 -26.2%
Total Revenue 12,941,049 13,054,575 13,054,575 13,338,093 2.2%
Full-Time Equivalents (FTEs) 10.00 15.00 10.00 10.00 0.0%

e Fire District Maintenance

In 2002, the agreement with the City of Wichita’s Fire Department to share fire vehicle maintenance operations ended and all work
on Sedgwick County fire vehicles moved to Fleet Management. Staff costs and some supplies and repair parts remain in the Fire
District’s budget within Maintenance.

Fund: Fire District Gen 14004-240 Goal:
e oendit AZtOOa? Ad Z?OS . ?OOS 5 iooez %o%hg% e Maintain a well-trained
penditures Cctu opte evisel udg
Personnel 133,188 138.49% 138,49 5517 51% workforce that adheres to
Contractual Services 43,016 51,846 51,846 51,846 0.0% safety procedures
Debt Service - - - -
Commodities 6,463 27,955 27,955 27,955 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 182,667 218,296 218,296 225,318 3.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTESs) 2.00 2.00 2.00 2.00 0.0%
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e Fire District Training

The Fire Training program conducts fire safety training for various industries and area businesses, including Cessna Aircraft, City
of Haysville, Sedgwick County Zoo and other organizations throughout Sedgwick County. This program is also responsible for
maintaining a well-trained workforce adhering to safety procedures.

Fund: Fire District Gen 14007-240 A
Goals:
Expenditures A(?tooa? Adoi(t)gg Re 2223 Buﬁ%oez %ch-]g?. *  Provide the highest quality
It u VI - .
Personnel 363,927 411,877 411877 367,926 -10.7% of medical care possible
Contractual Services 16,055 30,849 30,849 45,849 48.6% e Improve fire and
Debt Service - - - 2 emergency services to all
Commodities 47,121 39,683 39,683 114683  189.0% citizens
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 427,102 482,409 482,409 528,458 9.5%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - -
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 0.0%

e Fire Prevention

Fire Prevention establishes policies and procedures for interpreting and enforcing building and fire codes, fire safety evaluations of
all buildings, public education, and investigation of incendiary or suspicious fire causes. This program also participates in the
apprehension and prosecution of individuals suspected of arson.

Fund: Fire District Gen 14005-240 Goal:
e Reduce community risk
2005 2006 2006 2007 %Chg. .
Expenditures Actual Adopted Revised Budget 06-07 fa_cto_rs throthOUt the Fire
Personnel 430,853 424,976 424,976 440,124 3.6% District
Contractual Services 27,708 15,199 30,799 32,000 3.9%
Debt Service - - - -
Commodities 17,311 18,219 18,219 18,219 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 475,872 458,394 473,994 490,343 3.4%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 55,029 35,500 35,500 56,246 58.4%
Other Revenue 5,815 18,872 18,872 5,867 -68.9%
Total Revenue 60,844 54,372 54,372 62,113 14.2%
Full-Time Equivalents (FTES) 5.00 5.00 5.00 5.00 0.0%
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Fire District #1

Fire Station 31

Fire Station 31, located at 5848 North 247th Street West, provides fire suppression and medical response services to northwestern

Sedgwick County.

Fund:  Fire District Gen 14010-240
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 598,352 708,822 708,822 716,547 1.1%
Contractual Services 17,664 16,400 16,400 16,400 0.0%
Debt Service - - - -
Commodities 6,535 7,849 7,849 7,849 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 622,550 733,071 733,071 740,796 1.1%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - 154
Total Revenue - - - 154
Full-Time Equivalents (FTEs) 9.00 10.00 9.00 9.00 0.0%

e Fire Station 32

Goals:

e Respond rapidly and
accurately to all types of
emergencies including fire
suppression, rescue,
medical, and hazardous
material incidents

e Reduce the value of
property loss to fire and
fire-related damage

Fire Station 32, located at 501 E. 53rd Street North, provides fire suppression and medical response services to northern Sedgwick
County. In addition, employees at this station are trained to respond to incidents involving hazardous materials and “technical
response” activities. Technical response includes situations involving high angles, confined space, swift water, scuba, and
building collapse emergencies. This station is among those recommended for relocation.

Fund:  FHre District Gen 14011-240 Goals:
penditures U op! 1S uag
Personnel 20280 132287 132237 | LA3L26L | 9.1% accurately to all Ityé).es Off
Contractual Services 50,958 39125 39,125 44000  125% emergencies Including fire
Debt Service . . . i} suppression, rescue,
Commodities 12,752 12,464 12,464 13,000 4.3% medical, and hazardous
gp_ltal Improvements - - - - material incidents
uipmer t - - - -
Interfund Transfers i i i i e Reduce tt|1e valutfa_of |
Total Expenditures 135790 136386 136366 | 148261 9% ]E)_roperltyt 853 to fire an
Revenue ire-related damage
Taxes - - - -
Intergovernmental - - - S
Charges For Service - - - =
Cther Revenue - - - -
Total Revenue - - - =
Full-Time Equivalents (FTES) 20.00 19.00 2000 2000 0.0%
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e Fire Station 33

Fire Station 33, located at 5728 North 151st Street West, provides fire suppression and medical response services to northwestern
Sedgwick County. This station is among those recommended for relocation.

Fund:  Fire District Gen 14012-240
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 936,397 917,128 917,128 1,105,318 20.5%
Contractual Services 29,565 32,114 32,114 32,114 0.0%
Debt Service - - - -
Commodities 12,399 11,547 11,547 12,500 8.3%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 978,361 960,789 960,789 1,149,932 19.7%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 15.00 12.00 15.00 15.00 0.0%

e Fire Station 34

Respond rapidly and
accurately to all types of
emergencies including fire
suppression, rescue,
medical, and hazardous
material incidents

Reduce the value of
property loss to fire and
fire-related damage

Fire Station 34, located at 3914 W. 71st South, provides fire suppression and medical response services to the southwestern area of

Sedgwick County.

Fund:  Fire District Gel 14013-240
un 1re DIStric n GO&'S:
2005 2006 2006 ?1007 %Chg. Respond rapidly and
Expenditures Actual Adopted Revised Budget 06-07
Personnel 932105 1209367 1200367 T401,79%  15.9% accurately to all types of
Contractual Services 83,312 45,252 45252 45,252 0.0% emergencies including fire
Debt Service - - - - suppression, rescue,
Commodities 13,369 12,515 12,515 13,500 7.9% medical. and hazardous
Capital Improvements - - - - AP
Equipment i i i i material incidents
Interfund Transfers - - - - Reduce the value of
Total Expenditures 1,028,787 1,267,134 1,267,134 1460548 ~ 15.3% property loss to fire and
Revenue fire-related damage
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 7 - - 7
Total Revenue 7 - - 7
Full-Time Equivalents (FTESs) 19.00 17.00 19.00 19.00 0.0%
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e Fire Station 35

Fire Station 35, located at 651 South 247th Street West, provides fire suppression and medical response services to western

Sedgwick County.

Fund:  Fire District Gen 14014-240
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 1,150,168 1,157,553 1,157,553 1,174,069 1.4%
Contractual Services 20,320 27,389 27,389 34,000 24.1%
Debt Service - - - -
Commodities 16,303 10,593 10,593 18,000 69.9%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 1,186,791 1,195,535 1,195,535 1,226,069 2.6%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 27 113 113 - -100.0%
Total Revenue 27 113 113 - -100.0%
Full-Time Equivalents (FTEs) 16.00 15.00 16.00 16.00 0.0%

e Fire Station 36

Respond rapidly and
accurately to all types of
emergencies including fire
suppression, rescue,
medical, and hazardous
material incidents

Reduce the value of
property loss to fire and
fire-related damage

Fire Station 36, located at 6400 South Rock Road, provides fire suppression and medical response services to southeastern
Sedgwick County. This station is among those recommended for relocation.

Goals:

Fund: _ Fire District Gen 14015-240 .
Respond rapidly and
2005 2006 2006 2007 %Chg. telv to all t f
Expenditures Actual Adopted Revised Budget 06-07 accurate y 0 _a yp_es 0_
Personnel 1,139,465 1,123,125 1,123,125 1,225,762 9.1% emergencies including fire
Contractual Services 21,179 60,808 60,808 60,808 0.0% Suppression, rescue,
gsin?gglﬂtlfs 13 14(; 11 528; 11 528; 14 14(; 22.7% medical, and hazardous
s . y , % e .
Capital Improvements - . R k material incidents
Equipment - - - 5 Reduce the value of
Interfund Transfers 34,775 - - = property loss to fire and
Total Expenditures 1,208,558 1,195,461 1,195,461 1,300,710 8.8% fire-related damage
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTESs) 15.00 15.00 15.00 15.00 0.0%
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e Fire Station 37

Fire Station 37, located at 4343 North Woodlawn, provides fire suppression and medical response to northern Sedgwick County.
This station also serves as the administration and training center for the Fire District. The Fire Chief’s office is located here, along
with the Fire Marshall and other management personnel. However, these officials’ salaries and other costs are allocated to their
respective programs, and only those resources devoted to fire suppression and medical response are presented. This station is

among those recommended for relocation.

Fund:  Fire District Gen 14016-240
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 1,034,727 1,101,532 1,101,532 1,064,192 -3.4%
Contractual Services 41,795 43,791 43,791 44,000 0.5%
Debt Service - - - -
Commodities 15,030 10,596 10,596 15,000 41.6%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 1,091,552 1,155,919 1,155,919 1,123,192 -2.8%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 14.00 15.00 14.00 14.00 0.0%

e Fire Station 38

Respond rapidly and
accurately to all types of
emergencies including fire
suppression, rescue,
medical, and hazardous
material incidents

Reduce the value of
property loss to fire and
fire-related damage

Fire Station 38, located at 1010 North 143rd Street East, provides fire suppression and medical response services to eastern
Sedgwick County. This station is among those recommended for relocation.

Fund: Fire District Gen 14017-240
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 804,121 712,033 712,033 821,169 15.3%
Contractual Services 15,779 19,610 19,610 23,000 17.3%
Debt Service - - - -
Commodities 7,980 6,107 6,107 7,980 30.7%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 827,880 737,750 737,750 852,149 15.5%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 0.0%

Goals:

Respond rapidly and
accurately to all types of
emergencies including fire
suppression, rescue,
medical, and hazardous
material incidents

Reduce the value of
property loss to fire and
fire-related damage
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° Fire District Research & Development

Research and Development accounts for donations from the public to purchase special equipment.

14001-242

Fund: Fire Dist Res/Dev A
Goals:
_ 2005 2006 2006 2007 %Chg. e To review technology
Expenditures Actual Adopted Revised Budget 06-07 chanages
Personnel - - 15,000 18,691 24.6% 9 i
Contractual Services 7,254 10,000 10,000 10,000 0.0% e To review state-of-the-
Debt Service - - - 2 art programs in the
Commocities 5,780 5,000 5,000 5,000 0.0% medical, safety, and
Capital Improvements - - - - trainina field
Equipment i i i i raining fields
Interfund Transfers - - - - e To improve the
Total Expenditures 13,034 15,000 30,000 33691  12.3% professional
Revenue assessments/training of
Taxes N - - - - our firefighters and fire
Intergovernment: - - - - ;
Charges For Service - - - - officers . L.
Other Revenue 40,761 14,505 14,505 14,650 1.0%  Topromote innovation in
Total Revenue 70,761 14,505 14,505 4650  10% the fire prevention,
Full-Time Equivalents (FTEs) 050 ; 0.50 050 0.0% public education and

arson investigation

[ Fire District Grants

Through the course of the year the Fire District applies for and is awarded various grants. Some grants are identified for specific
uses while others are at the discretion of the Fire District.

Goal:
2005 2006 2006 2007 %Chg. e Touse grants in
Expenditures Actual Adopted Revised Budget 06-07 H
Personnel - - - - app_roprlate manner as
Contractual Services - - - - dESIgnated by the grant'
Debt Service - - - - funding agency
Commodities 244 - 7,196 - -100.0%
Capital Improvements 1,999 19,811 19,811 - -100.0%
Equipment 6,953 7,196 - -
Interfund Transfers - - - -
Total Expenditures 9,195 27,007 27,007 - -100.0%
Revenue
Taxes - - - -
Intergovernmental 18,905 57,132 57,132 - -100.0%
Charges For Service - - - -
Other Revenue 43,787 - - -
Total Revenue 62,692 57,132 57,132 - -100.0%
Full-Time Equivalents (FTES) - - - -
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Public Safety Regional Forensic Science Center

Dr. Mary Dudley
District Coroner/Chief Medical Examiner
1109 N. Minneapolis
Wichita, Kansas 67214
316-383-4500
mdudley@sedgwick.qov

Mission:
O To promote the health and public safety of the residents of Sedgwick County and surrounding
communities and to support the criminal justice system by providing quality medico-legal and -
forensic laboratory services.

Adopted Budget Adjustment

The Regional Forensic Science Center officially opened
Item: Amount:

on December 21, 1995 to promote the health and public Addit
safety of the residents of Sedgwick County and Setlet . .

. . LT Part-time to Full-time Toxicology
surrounding communities, to support the criminal justice . :

) L : Chemist (0.50 FTE) $36,503
systems, and to promote professionalism in the field of Total $36.503
forensic science. The Center houses the Office of the '
District Coroner and the Forensic Science Center
Laboratories (FSL).

Workload Trends

. . . _— 9,000
Under the guidance of nationally recognized scientists, 8000 _
the Center provides timely reports, cost effective 7,000 A O Deaths Reported
analyses and expert testimony. Support staff includes: 6,000 - —H
experienced forensic investigators, autopsy technicians, i'ggg: 'Eg:ﬁn'\é'mem
and forensic scientists as well as clerical and 3,000 |
.. . , OLaboratory Cases
administrative staff. 2,000
1,000 -
O p

The Forensic Science Center is a regional facility. The
Center provides autopsy services to over 44 counties in
Kansas for a recovery fee. The Forensic Laboratories
also provide services to other counties for a fee;
however, over 90% of laboratory services are provided
for Sedgwick County law enforcement agencies.

The Forensic Science Laboratory staff is often called to
provide expert services. In 2004 the Laboratory Division
worked several high-profile cases, each case involving
hundreds of exhibits requiring forensic analysis.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 1,913,493 2,118,589 2,111,589 2,309,567 9.4% General Fund 2,695,661 2,924,072
Contractual Services 320,357 395,013 415,007 394,872 -4.9% Coroner - Grants 231,579 12,132
Debt Service 303,532 - - - Law Enforc. Grants 20,000 -
Commodities 198,694 220,547 222,801 231,765 4.0%
Capital Improvements - - - -
Equipment 321,102 24,000 197,675 - -100.0%
Interfund Transfers 3,629 - 168 - -100.0%
Total Expenditures 3,060,807 2,758,149 2,947,240 2,936,204 -0.4% Total Expenditures 2,947,240 2,936,204
Revenue
Taxes - - - -
Intergovernmental 172,440 57,762 231,216 83616  -63.8%
Charges For Service 527,086 572,684 572,684 610,894 6.7%
Other Revenue 54,748 62,488 62,488 38873  -37.8%
Total Revenue 754,274 692,934 866,388 733383  -154%
Full-Time Equivalents (FTES) 32.00 32.00 33.00 33.50 1.5%
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Public Safety Regional Forensic Science Center

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007 %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Forensic Administartion 211,702 212,886 212,886 206,597 -3.0% 260 1.80 180 0.0%
Bilogy / DNA Lab 370,962 375,100 375,100 386,791 3.1% 4.40 440 4.40 0.0%
Laboratory Management 207,962 172,112 172,112 195,023 13.3% 2.60 310 310 0.0%
Toxicology Laboratory 464,384 440,195 440,195 463,697 5.3% 415 415 415 0.0%
Criminalistics Laboratory 438,747 465,956 465,956 545,919 17.2% 6.30 7.30 7.30 0.0%
Pathology Managament 170,155 133,694 133,694 149,292 11.7% 0.85 0.95 0.95 0.0%
Forensic Pathology 554,537 597,432 597,432 649,784 8.8% 5.80 6.50 7.00 7.7%
Forensic Investigations 324,085 298,286 298,286 326,970 9.6% 430 430 430 0.0%
Photo Grant 12,004 38,488 40,488 12132  -700% 100 0.50 0.50 0.0%
Other Grants 306,180 24,000 211,001 - -100.0% - - -
Total 3,060,807 2,758,149 2,947,240 2,936,204 -0.4% 32.00 33.00 3350 15%

Additionally, professional staff is frequently called upon
to present expert testimony in the courts; in 2004

staff received 3,932 subpoenas for court appearances, an
approximate 17 percent increase from the previous year.
Altogether since 2001, the number of courtroom 2000
appearance requests has more than doubled. The 3500
Forensic Science Laboratories provides expert testing 3000 ]
services and consultation for a variety of law 2500 |
enforcement agencies within and outside of Sedgwick 20004
County. In 2004, the FSL provided expert testing
services to 144 Law Enforcement Agencies, Fire 500 |
Departments and Coroners. ol

Request for Expert Testimony

4500

2001 2002 2003 2004 2005

The additional 1.0 FTE position as reflected in the
2006 revised column results from a temporary Fire
Arms Examiner in Training position to replace the
current Fire Arms Examiner.

Department Performance Measures and Goals

2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Timely, high quality case reports e  To promote cooperative

(0-1 unfavorable, 2 caution, 3-4 success) 3.25 3.25 3.25 multi agency death
investigations

e  To provide timely, accurate
and well-documented
forensic, autopsy reports,
death and cremation
certificates
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Public Safety

Regional Forensic Science Center

e Forensic Administration

Forensic Administration provides operational support for the Forensic Science Center.

Administrative staff provide clerical

support for pathology services, transcriptions of autopsy records, facility maintenance and security, procurement of goods and
services, revenue collection, safety program monitoring, administration of grants and contracts, and serves as department liaison to

other County departments and law enforcement agencies.

Fund:  General Fund 15001-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 135,631 171,537 171,537 162,248 -5.4%
Contractual Services 26,923 33,649 33,649 36,649 8.9%
Debt Service 37,941 - - -
Commodities 5,505 7,700 7,700 7,700 0.0%
Capital Improvements - - - -
Equipment 2,073 - - -
Interfund Transfers 3,629 - - -
Total Expenditures 211,702 212,886 212,886 206,597 -3.0%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 1.80 2.60 1.80 1.80 0.0%

e Biology/DNA Laboratory

Goals:

Expedite requests for the
procurement of goods and
services in a timely manner
Respond to record requests
and document production
orders in a timely manner

Biology/DNA Laboratory performs scientific analysis to detect and identify various biological fluids. The Laboratory provides
DNA profiles and maintains the local DNA database. This analysis aids in the identification or elimination of suspects in criminal

investigations.

Fund: General Fund 15002-110 Goal:
Eoeni AZOOa? Ad 2003 . ?003 5 31007 %o%hgi e Provide exceptional
penditures ctu opte evisel udget .
Personnel 273,787 280,551 280,551 302804 46% customer relations by
Contractual Services 2121 31,549 31,549 26600  -15.7% delivering quality
Debt Service 37,941 - - - analytical results in a
Capital Improvements - - - -
Equipment 1,181 - - -
Interfund Transfers - - - -
Total Expenditures 370,962 375,100 375,100 386,791 3.1%
Revenue
Taxes - - - -
Intergovernmental 15,000 - - 15,914
Charges For Service - 6,300 6,300 5,847 -1.2%
Other Revenue - - - )
Total Revenue 15,000 6,300 6,300 21,760  245.4%
Full-Time Equivalents (FTESs) 4.40 4.40 4.40 4.40 0.0%
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e Laboratory Management

Laboratory Management provides managerial oversight and technical direction to the forensic laboratories and evidence receiving
activities. This section is responsible for Forensic Laboratory quality assurance programs, and continuing education and training of
the scientific staff. The laboratory staff provides training and support for Sedgwick County law enforcement and other agencies
that submit evidence for examination.

Fund: General Fund 15003-110 A
Goals:
Expenditures A;OO; Ado?)ct)gg Re zggg Buzzj%(z %0?37' e Provide education and
Itu U VI .. . ey
Personnel 134,219 130,463 130,463 149574 14.6% training activities to assure
Contractual Services 24,069 29,649 28,131 31,449  11.8% affiliate agencies are
Debt Service 37,941 - - - informed and educated in
?;?Qﬁd'“es t 11,733 12,000 12,000 14,000  16.7% forensic laboratory
| mprovements - - - - i ey
Equipment - - 1,350 - -1000% activities
Interfund Transfers - - 168 - -100.0% ¢  Maintain the highest level
Total Expenditures 207,962 172,112 172,112 195023 13.3% of quality in forensic test
Revenue results
Taxes i - - - - e Interact with local criminal
Intergovernment: - - - - P -
Charges For Service 117,249 113,561 113,561 117449 34% justice systems to facilitate
Other Revenue 734 _ _ ) in the adjudication of
Total Revenue 117,983 113,561 113,561 117,449 34% criminal offenders and
Full-Time Equivalents (FTES) 3.10 2.60 3.10 310 00% respond to all subpoenas

e Toxicology Laboratory

The Toxicology Laboratory supports the District Coroner and local law enforcement. It provides complete postmortem studies,
drug testing in sexual assault cases, and alcohol and drug testing in driving under the influence (DUI) cases.

Fund:  General Fund 15004-110

un ener uni GoaIS

Eoeni Azooj Ad 2003 . 2_003 5 51007 %o%hgi e  Provide exceptional
pen itures Ctu opte EVISe u get - -
Personnel 521015 250,859 245,859 27725  128% customer service relations
Contractual Services 72,229 99,354 104,354 90457  -13.3% by delivering quality
Debt Service 37,941 - - - analytical results in a
Commodities 88,082 89,982 89,982 95,985 6.7% timely manner

Capital Improvements - - - - p id fessi |
Equipment 44,917 _ _ _ o f roviae prO essiona
Interfund Transfers ) ; ; - interpretation of

Total Expenditures 764,384 240,195 240,195 463,697 53% toxicological results and
expert testimony in court

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 26,605 40,312 40,312 65,510 62.5%
Other Revenue - - - -
Total Revenue 26,605 40,312 40,312 65,510 62.5%
Full-Time Equivalents (FTES) 4,15 4,15 4,15 4,15 0.0%
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Regional Forensic Science Center

e Criminalistics Laboratory

The Criminalistics Laboratory performs physical and/or chemical analysis of evidence collected by law enforcement from crime
scenes. The types of casework encompass illicit drug identification, firearms, trace evidence, arson/fire debris, and open

containers of alcohol.

Fund:  General Fund 15005-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 354,415 405,142 405,142 478,419 18.1%
Contractual Services 30,501 41,449 41,449 47,500 14.6%
Debt Service 37,941 - - -
Commodities 14,677 19,365 19,365 20,000 3.3%
Capital Improvements - - - -
Equipment 1,213 - - -
Interfund Transfers - - - -
Total Expenditures 438,747 465,956 465,956 545,919 17.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service (75) - - 1,961
Other Revenue - - - -
Total Revenue (75) - - 1,961
Full-Time Equivalents (FTEs) 6.30 6.30 7.30 7.30 0.0%

e Pathology Management

Provide exceptional
customer relations by
delivering quality
analytical results in a
timely manner
Provide professional
testimony in court

Pathology Management provides managerial and technical oversight for the autopsy activities and medical investigations at the
Forensic Science Center and processing of cremation requests.

Fund:  General Fund 15007-110
uni ener. un GO&'S:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%cg %O%h(?? Provide educational
Personnel 115,681 110,445 110,445 122,760~ 11.2% training to assure affiliate
Contractual Services 16,199 20,749 20,749 24749  19.3% agencies are informed and
Debt Service 37,941 - - - educated in forensic
Commodities 334 2,500 2,500 1783  -287% pathology activities
Capital Improvements - - - - L. . . .
Equipment . . i : Maintain relationship with
Interfund Transfers - - - - the procurement

Total Expenditures 170,155 133,694 133,694 149,292 11.7% organizations to enhance

Revenue organ and tissue donation.
Taxes - - - = Interact with law
Intergovernmental - ’ - - enforcement and the local
Charges For Service - - - - . L
Other Revenue 14 B } ) criminal justice system to

Total Revenue 1z - . . facilitate in adjudication of

Full-Time Equivalents (FTES) 095 0.85 0.95 095  00% criminal offenders
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Public Safety

Regional Forensic Science Center

e Forensic Pathology

Forensic Pathology services are provided by two board certified Forensic Pathologists and technicians who perform autopsies and
external examinations necessary for the determination of cause and manner of death.

Fund:  General Fund 15006-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 399,850 447,464 447,464 503,816 12.6%
Contractual Services 95,036 116,968 116,968 116,968 0.0%
Debt Service 37,941 - - -
Commodities 21,709 33,000 33,000 29,000 -12.1%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 554,537 597,432 597,432 649,784 8.8%
Revenue
Taxes - - - =
Intergovernmental 60,479 57,762 57,762 67,702 17.2%
Charges For Service 383,307 412,511 412,511 420,127 1.8%
Other Revenue - - - -
Total Revenue 443,786 470,273 470,273 487,830 3.7%
Full-Time Equivalents (FTEs) 6.50 5.80 6.50 7.00 1.7%

e Forensic Medical Investigations

Provide complete and
integrated forensic
pathology services for
Sedgwick County and
surrounding communities
Provide accurate reporting
of cause and manner of
death through the timely
completion of autopsy
reports and death
certificates

Forensic Medical Investigations responds to all deaths reported by the Coroner Division, and conducts a thorough and timely
investigation of each to aid in the determination of cause and manner of death.

Fund:  General Fund 15008-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 266,973 274,640 274,640 300,470 9.4%
Contractual Services 16,442 21,646 21,646 20,500 -5.3%
Debt Service 37,941 - - -
Commodities 1,500 2,000 2,000 6,000 200.0%
Capital Improvements - - - -
Equipment 1,229 - - -
Interfund Transfers - - - -
Total Expenditures 324,085 298,286 298,286 326,970 9.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - =
Full-Time Equivalents (FTESs) 4.30 4.30 4.30 4.30 0.0%

Goals:

Rapidly respond to all
reports of death in
Sedgwick County

Provide timely information
to examining pathologist
on coroner cases

Compile medical and law
enforcement records in a
timely manner
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Public Safety

Regional Forensic Science Center

[ Photo Grant

The Forensic Science Center receives grant funding from the Midwest Transplant Network and the Musculoskeletal Transplant
Foundation to support staff in performing autopsy photos and serves as a liaison to the organ/tissue procurement agencies.

Fund:  Coroner - Grants 15002-256
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 11,723 38,488 36,488 12,132 -66.8%
Contractual Services 371 - 2,000 - -100.0%
Debt Service - - - -
Commodities - - 2,000 - -100.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 12,094 38,488 40,488 12,132 -70.0%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 30,000 38,488 38,488 38,873 1.0%
Total Revenue 30,000 38,488 38,488 38,873 1.0%
Full-Time Equivalents (FTEs) 0.50 1.00 0.50 0.50 0.0%

[ Other Grants

Goal:

e  Provide timely and
thorough photographic
documentation of post
mortem examinations

Each year, the Regional Forensic Science Center receives a variety of grants from various entities in the state, primarily for the
acquisition of forensic equipment.

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue
Total Revenue

Full-Time Equivalents (FTES)

2005 2006 2006 2007 %Chg.
Actual Adopted Revised Budget 06-07
16,46% : 14,512- : -100.0%
19,221;> : 254 : -100.0%
270490 24,0(13 196,32é : -100.0%
306,180 24,000 211,091 - -100.0%
96,96é : 115204 : -100.0%
24,(1)(; 24,00(; 24,(1)(-) : -100.0%
120,962 24,000 139,204 - -100.0%

Goal:

e To use grants in appropriate
manner as designated by the
grant-funding agency
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Public Safety Department of Corrections

Mark Masterson
Department of Corrections Director
700 S. Hydraulic
Wichita, Kansas 67211
316-660-9750
mmasters@sedgwick.gov

Mission:
Q To provide a continuum of community-based correctional services which promotes public safety,
holds offenders accountable, and improves their ability to live productively and lawfully in the -
community.

The Department of Corrections (DOC) operates all

correctional programs under the authority of the County Adopted Budget Adjustment

.. - Item: Amount:
Commission, except for the County Sheriff’s Adult _
Detention and Work Release facilities. The Department Reduction : N
is responsible for a range of programs promoting . E_lllg‘s';me Part-Time Positions (2.75 -
community safety via community-based correctional Total T,SGZ
interventions, such as detention at the Juvenile Detention !
Facility or supervision of adult offenders through the
Adult Intensive Supervision Program.
During 2005 all DOC staff had two opportunities to earn
Customer Service Recognition Awards. A total of 80
percent of eligible staff met the department’s criteria and
earned the award.
All DOC staff completed the diversity 8-hour training on
Diversity/Respect in the Workplace in 2005.
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 14145469 ~ 17,903576 17,639,290 19,365,970 98% | General Fund 15028109 ~ 17,530,588
Contractual Services 3,871,813 2,637,945 4,035,965 5113243  26.7% | Corections-Grants 9755390 10,064,339
Debt Service 1,500,399 1,568,665 1,568,665 1567365  01%
Commodities 1,189,49% 1,286,567 1,299,065 1431553  10.2%
Capital Improvements 336,355 30,000 - -
Equipment 19,347 60,000 10,000 80,000  700.0%
Interfund Transfers 812,798 154,525 230,514 36,79%  -84.0%
Total Expenditures ~ 21,875,677 23641278 24,183,499 27594927 ~ 113% | Total Expenditures ~ 24,783,499 27,594,927
Revenue
Taxes - - - -
Intergovernmental 10377458 10443422 10,452,653 10,589,670 13%
Charges For Service 2,572,059 2,279,750 2,308,534 2,442,416 5.8%
Other Revenue 480,497 236,854 237,410 68,748  -7TL0%
Total Revenue 13430014 ~ 12960026 ~ 12,998,597 13,100,833 0.8%
Full-Time Equivalents (FTES) 436.09 424.25 437.09 43434 06%
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Public Safety

Department of Corrections

Budget Summary by Program
Expenditures Full-Time Equivalents (FTESs)
2005 2006 2006 2007 %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Adult Services 5,862,997 5,607,130 6,506,914 8592854  30.3% 95.19 108.95 109.48 0.5%
JIA 4,302,769 4,358,779 4,376,216 4,414,390 0.9% 66.77 71.54 71.54 0.0%
Juvenile Facilities Programs 11,709,911 13,675,369 13,810,369 14,587,682 5.6% 262.29 256.60 25332 -1.3%
Total 21,875,677 23,641,278 24,783,499 27,594,927 11.3% 424.25 437.09 434.34 -0.6%
The Department’s key initiatives for 2006 & 2007 -
. BOARD OF COUNTY
include: COMMISSICNERS
e To effectively plan and implement the new 0 ~{roveoey owog
Sedgwick ~ County ~ performance based  pay Foury i
compensation plan across the department. ——
e To successfully carry out transition and operations
plans fpr the new Juvenll'e _deter_1t|0n facility (JDF)
that will co-locate administration, the expanded SR
juvenile detention services and the juvenile intake [ o — e L
- { . £ i . . esidental
and assessment center in March 2006. | Saseenarl || sttt | | s | | Fipenie || Sl
e To reduce recidivism and promote public safety a N e R [ [
. . . . Intake Adminiiaties CPDFI1U‘|;1IOHd .&dmlmshatr.e; || Administrative L lmAduIJI ;xrlll"w.agmu
risk assessment instrument will be implemented to posommant | | B |y :"' gd) [ Suppot | Sarvces termive e et
better classify juvenile offenders into risk — = | [iwenie Case) | ‘ Rerare
- - Ve j 1 niak ragram
management levels and identify resources for case Betnion -0 e | L] JiGanta . t_el =
. P - . i i | itk | I refrial
plans based upon individual risk factors that mitigate T e G |
. . Residential _|Juwenile Irtensive|
offending in the future. Facy | | Supervsin_|
Grant Prcuects? Feaviseed 020 05
Department Performance Measures and Goals
2005 2006 2007
Key Performance Indicator Actual Est. Proj. Goals:
Recidivism (percent unsuccessful program e Collect 100% per diem
discharges) 32% 30% 30% reimbursements from State
Secondary Indicators of I_(gpsas for use of youth
JIA Prevention Grants recidivism facilities for state custody
ventl 1aivi juveniles
25% 25% 25%
Juvenile Intake and Assessment recidivism e Increase Offender
20% 21% 21% accountability and seek out
= ies el e less costly alternatives to
incarceration
37% 35% 35%
Tertiary Indicators
Juvenile Residential Facility recidivism e  Promote services which
19% 12% 12% increase chances of success
Judge Riddel Boys Ranch recidivism
26% 20% 20%
Sedgwick County Youth Program recidivism
66% 50% 50%
Adult Residential and Service Center recidivism
38% 35% 35%
2007 Budget Sedgwick County...
Y working for you
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Public Safety

Department of Corrections — Adult Services

Mission:

Mark Masterson
Department of Corrections Director
700 S. Hydraulic
Wichita, Kansas 67211
316-660-9750
mmasters@sedgwick.gov

Q To provide a continuum of community-based correctional services which promotes public safety,
holds offenders accountable, and improves their ability to live productively and lawfully in the
community.

The Adult Services program includes a variety of
community based correctional programs targeted to adult
criminal offenders. These programs deliver an array of
services that not only enhance community safety but also
increase the likelihood that offenders will change to
become productive citizens. The services provided by
Adult Services are ordered by the courts and include
monitoring and addressing behaviors and case
management to promote lawful behavior and reduce risk
to the public. Case management is most often focused
on arranging services to address problems with
substance abuse, mental health, housing, employment
and family.

A significant change was made by the 2003 Kansas
Legislature through passage of SB123. The new law
mandates community corrections adult intensive
supervision and substance abuse treatment instead of
prison for many criminal offenders convicted of low-
level drug offenses. Several of these services also assist
in reducing the population at the Adult Detention
Facility, which is managed by the County Sheriff.

Adult Intensive Supervision-Clients Served

2500

2000

1500

1000

500+

2000 2001 2002 2003 2004 2005

A Kkey initiative in Adult Services is the Offender
Reentry Pilot Project. This project will advocate and
secure joint funding to implement an Offender Reentry
Pilot Project as recommended by the Joint
City/County/State Offender Reentry Task Force to
improve the success of adult parolees returning to
Sedgwick County from Kansas prisons.

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 4,237,603 4,737,425 4,797,425 5,289,301 10.3% General Fund 2,220,104 3,887,022
Contractual Services 557,246 575,180 1,489,964 2,999,697 101.3% Corrections - Grants 4,376,810 4,705,833
Debt Service - - - -
Commodities 332,767 182,500 197,500 303,856 53.9%
Capital Improvements 336,355 - - -
Equipment 16,797 - - -
Interfund Transfers 382,230 112,025 112,025 - -100.0%
Total Expenditures 5,862,997 5,607,130 6,596,914 8,592,854 30.3% Total Expenditures 6,596,914 8,592,854
Revenue
Taxes - - - -
Intergovernmental 3,708,342 3,911,271 3,911,271 4,150,168 6.1%
Charges For Service 529,992 367,155 395,939 298453  -24.6%
Other Revenue 367,897 146,366 146,366 39,908  -72.7%
Total Revenue 4,606,230 4,424,792 4,453 576 4,488,529 0.8%
Full-Time Equivalents (FTES) 107.95 95.19 108.95 109.48 0.5%
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Public Safety

Department of Corrections — Adult Services

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007  %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Pre-Trial Program 523,688 618,335 618,335 616,026 -0.4% 10.00 11.19 9.19 -17.9%
Adult Offender Reentry 275,000 275,000 275,000 275,000 0.0% - - -
Adult Residential 2,521,509 2,115,247 2,229,031 2,657,758 19.2% 37.16 46.66 49.77 6.7%
Administration 148,265 159,627 159,627 126,239 -20.9% 2.03 2.03 145 -28.6%
AISP 2,394,535 2,438,921 2,438,921 2,563,580 5.1% 46.00 49.07 49.07 0.0%
Day Reporting - - 876,000 2,354,250 168.8% - - -
Total 5,862,997 5,607,130 6,596,914 8,592,854 30.3% 95.19 108.95 109.48 0.5%

Annually, 7,400 inmates are released from Kansas
prisons and one-fourth of them come to Sedgwick
County. The challenge is how to successfully integrate
them into society. Presently, 55 percent of these
offenders are returned to prison within one year.

This pilot project is expected to work with 150 of the
highest risk offenders who are scheduled for release to
Sedgwick County. Between 1,200-1,300 offenders are
released from Kansas prisons to parole supervision in
Sedgwick County each year. One out of four lack
housing; half lack the job skills and experience for job
retention and career development; two-thirds have a
substance abuse history; and one in five require mental
health care upon return. By assessing and targeting risk
and need attributes of offenders, and preparing
comprehensive release plans to address these issues, this
model will enhance community safety by reducing the
risk of these returning offenders.

Department Performance Measures and Goals

Other key initiatives include:

e Continue participation with the new Criminal Justice
Coordinating Council in the planning and
implementation of any county-approved
recommendations in our assigned areas to reduce
demand for adult detention service.

The expansion of the Adult Residential Program began
in 2005. The total bed capacity of the program increased
from 75 to 120. The expansion of this program has
helped ease jail overcrowding.

2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources needed to Number of FTEs supervising offenders in 30 32 32 e To protect the community by
eSO TN AISP closely supervising offenders
Number of FTEs to provide staff program 35 85 85 at appropriate levels of
coverage (Adult Residential) intensity so that violations are
detected and sanctions
imposed
Output: Amount of product  Average Daily Population of offenders in 891 1250 1350 e To provide a less costly
or service provided AISP residential alternative to prison
Average daily population (Adult 115 120 120 that promotes public safety
Residential) through close supervision of
offenders and requires
Efficiency: Inputs consumed Average caseload per staff in AISP 39 39 39 accountability and
to produce a unit of output Average case load per officer (Adult 16 15 15 responsibility
Residential)
Service Quality: Client Compliance rate for offender supervision 95% 94% 94%
satisfaction, and timeliness with KDOC standards in AISP
Outcome: Qualitative Percent successful program discharges 48% 45% 45%
consequence associated with ( Al SP)
the service
Percent successful completions (Adult 62% 65% 65%
Residential)
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Public Safety

Corrections — Adult Services

e Pretrial Services

The Pretrial Services program diverts adults assigned by the 18" Judicial District Court as a condition of bond from the Adult
Detention Facility to their own homes under supervision of program staff. Electronic monitoring is also provided, as needed, to
strengthen supervision and help ensure clients abide by the conditions of their release and appear before the court as directed.

Fund:  General Fund 33001-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 418,414 536,871 536,871 552,490 2.9%
Contractual Services 47,636 69,964 69,964 47,636 -31.9%
Debt Service - - - -
Commodities 15,900 11,500 11,500 15,900 38.3%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers 41,738 - - -
Total Expenditures 523,688 618,335 618,335 616,026 -0.4%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 3,398 5,660 5,660 3,544 -37.4%
Other Revenue - - - -
Total Revenue 3,398 5,660 5,660 3544 -37.4%
Full-Time Equivalents (FTEs) 10.19 10.00 11.19 9.19 -17.9%

e Adult Offender Reentry

Goal:

e Provide an effective
community based
supervision program as an
alternative to incarceration
for accused adults who
cannot post bond pending
future court hearings

The Sedgwick County Reentry Program is a joint pilot project between the City of Wichita, Sedgwick County, and State of Kansas
to change the way the prison system prepares inmates for release and supports and supervises their return into our community.
The proposed model is based upon research and best practices to improve outcomes and reduce recidivism. The project
incorporates the recommendations of the Offender Reentry Task Force in 2004 and the Wichita Assembly conducted in 2002.

Fund: General Fund

33021-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTESs)

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

275,000

275,000

275,000

0.0%

275,000

0.0%

Goal:
e To cut recidivism and
improve public safety
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Public Safety Corrections — Adult Services

e Adult Residential

Adult Residential Services (AR) is a 120-bed coed facility emphasizing intense supervision and accountability by monitoring
offenders’ daily activities in the community and treatment. The program expanded by 45 clients per day in 2005 to ease jail
overcrowding. Residents are expected to maintain full-time employment, placement in educational/vocational programming in the
community, and/or enrollment in treatment. Emphasis is placed on daily living skills, budgeting of personal income, completing
court ordered requirements, and preparing for re-entry into the community. Case management and intervention services are
provided based on the needs of the offender and are designed to reduce the risk of the resident violating terms of probation or
committing additional crimes. Offenders placed in AR are normally received via a revocation hearing from adult probation or
during sentencing for a new crime. An offender’s average length of stay to successfully complete the program is 110 days.

Goals:

o 2z el am we] L oveasine
PF;?rs]oA:erles 1,593(,:7;5 1,76;),%(;3 1,8;2\1,5:6 2,202,981 21.0% residential alternative to
Contractual Services 105,501 100,216 139,000 192811  38.7% prison that promotes public
Debt Service - - - - safety through close
ggﬂi';ﬂn;fm"emems 33?2?3 : : ) requires accountability and
Interfund Transfers 239,025 112,025 112,025 - -1000% responsibility

Total Expenditures 2,521,509 2,115,247 2,229,031 2,657,758 19.2% e Provide services that increase

Revenue chances for offenders to
|Taxes al 599,466 1,100,452 1,199,452 1272727 6.1% succeed in the community
ntergovernment: , , , y s " ) .L70 i i
Char%es For Service 409,950 249,830 278,614 181,941  -34.7% and remain crime free
Other Revenue 249,540 146,211 146,211 39786  -72.8%

Total Revenue 1,058,957 1,505,493 1,624,277 1494453 -8.0%

Full-Time Equivalents (FTEs) 46.66 37.16 46.66 49.77 6.7%

e Administration

Administrative services within the Adult Services program provide program review, monitoring and evaluation, organizational
development and direction, quality assurance, financial services, and the monitoring of grant applications and performance.

Fund: Corrections - Grants 33014-253 Goal:
e oendit AZtOOaIS Ad 2?03 . 2_003 5 (21001 %o%hgf e  Provide administrative
penditures ctu opte evisel udge . .
Personnel 140,439 149,627 149,627 118239 21.0% oversight for adult services
Contractual Services 4,769 5,000 5,000 5,000 0.0% programming
Debt Service - - - -
Commodities 3,008 5,000 5,000 3,000 -40.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 148,265 159,627 159,627 126,239 -20.9%
Revenue
Taxes - - - -
Intergovernmental 2,010,108 367,941 367,941 390,375 6.1%
Charges For Service - - - -
Other Revenue 101,467 - - -
Total Revenue 2,111,575 367,941 367,941 390,375 6.1%
Full-Time Equivalents (FTES) 2.03 2.03 2.03 1.45 -28.6%
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Public Safety

Corrections — Adult Services

e Adult Intensive Supervision

Through the Adult Intensive Supervision Program (AISP), court-ordered adult offenders are allowed to live at home under strict
guidelines. Frequent drug testing and contact with employers and treatment providers ensures the court’s criteria for placement are
followed. The degree of supervision received by adult offenders is based on their identified needs and individual progress. Possible
reasons for electronic monitoring placements could be a lack of compliance with program rules or court orders, need for restricted

mobility, suspicion of ongoing criminal activity or any special concern for public safety or the safety of the offender.

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTEs)

2005 2006 2006 2007 %Chg.
Actual Adopted Revised Budget 06-07
2,084,905 2,288,921 2,288,921 2,413,580 5.4%
124,340 125,000 125,000 125,000 0.0%
74,843 25,000 25,000 25,000 0.0%
8,980 - - -
101,467 - - -
2,394,535 2,438,921 2,438,921 2,563,580 5.1%
1,098,768 2,343,878 2,343,878 2,487,066 6.1%
116,643 111,665 111,665 112,968 1.2%
16,890 155 155 123 -20.9%
1,232,301 2,455,698 2,455,698 2,600,157 5.9%
49.07 46.00 49.07 49.07 0.0%

e Day Reporting Program

Goals:

Protect the community by
closely supervising offenders
at appropriate levels of
intensity so that violations are
detected and sanctions
imposed.

Provide effective correctional
intervention, supervision, and
services to adult offenders
assigned to AISP

The Day Reporting Program is a non-residential sentencing alternative to incarceration. The program provides case management
for treatment of cognitive behavior changes, pre-employment, and anger management. It also provides requisite supervision for
house arrest and employment clients. The operation of the facility is from 8a.m to 8p.m, six days a week, in order to accommodate
clients in day programs. The facility also offers after-work programs.

Fund: General Fund

33024-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTEs)

2005
Actual

2006
Adopted

2006
Revised

2007
Budget

% Chg.
06-07

876,000

2,354,250

168.8%

168.8%

Goal:

Improve Compliance wit the
law

Reduce recidivism

Reduce jail population
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Public Safety Department of Corrections - JJA Services

Mark Masterson
Department of Corrections Director
700 S. Hydraulic
Wichita, Kansas 67211
316-660-9750
mmasters@sedgwick.gov

' Mission:

Q To provide a continuum of community-based correctional services which promotes public safety,
holds offenders accountable, and improves their ability to live productively and lawfully in the -
community.

Juvenile Justice Authority Services works in partnership year pilot project to study and address the
with the State of Kansas in providing community based overrepresentation of minority juveniles in the justice
services to prevent and address juvenile delinquency. system.
The Board of Sedgwick County Commissioners
administers juvenile justice services for the state in the As mentioned previously, JIAC is a required core
18th Judicial District. Those services include juvenile program of the State. The Juvenile Intake and
prevention and intervention/graduated  sanctions Assessment Centers were established by Administrative
programs. The Department operates three required core order of the Kansas Supreme Court in 1995. The intake
programs for the state: Juvenile Intake and Assessment centers across the State are viewed as the "gatekeepers"
(JIAC), Juvenile Intensive Supervision, and Juvenile to the Juvenile justice system.
Case Management. Many of the JJA Services are
provided directly by the Department, while others are The Sedgwick County Juvenile Intake and Assessment
contracted out with a variety of local service providers. Center is a 24-hour, seven day per week program.
These local providers deliver a broad array of prevention Referrals into the program are accepted only from law
and intervention services to meet the needs of the enforcement agencies and the District Attorney's staff.
community. When services are contracted, the However, JIAC staff is willing to offer referrals to any
Department  provides monitoring and technical family who calls in for help.
assistance to ensure service quality and reporting
standards are met. The center works with an average of 350 referred youth
each month. When the youth arrives at JIAC, an intake
One component of JJA Services is the work on the guestionnaire is done. This consists of gathering
Disproportionate Minority Contact. This key initiative information about the youth concerning family, school
works in partnership with the state to complete a three- history, peer relationships, substance abuse, mental and
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 2789436 ~ 3080448 3,020,762 3199187  5%% | Comections-Grants ~ 4,376216 4,414,390
Contractual Services 1,407,708 1185286 1,237,978 1112014  -10.2%
Debt Service - - - -
Commodities 93,001 108,545 94,326 103189  94%
Capital Improvements - - - -
Equipment 2550 10,000 10,000 - -1000%
Interfund Transfers 10,074 4,500 13,150 - -100.0%
Total Expenditures 4,302,769 4,358,779 4,376,216 4,414,390 0.9% Total Expenditures 4,376,216 4,414,390
Revenue
Taxes - - - -
Intergovernmental 4209340 4099671 4108902 3789337  78%
Charges For Service 28,941 10,108 10,108 13646  350%
Other Revenue 103,566 85,986 86,542 25963  -70.0%
Total Revenue 4341848 ~ 4195765 4205552 3828946 ~ 9.0%
Full-Time Equivalents (FTES) 7154 66.77 7154 7154 0.0%
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Department of Corrections - JJA Services

Budget Summary by Program

Expenditures Full-Time Equivalents (FTEs)
2005 2006 2006 2007 %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
JIAC 741,051 863,624 864,516 929,932 7.6% 18.19 2019 2009~ -05%
JJA Admin. 101,936 117,358 117,358 121,278 3.3% 2.00 2.00 2.00 0.0%
JABG 108,409 93,344 98,900 99,537 0.6% 2.00 1.75 175 0.0%
JJA GRAD 91,686 - - - - - -
JJA Contracted 1,029,542 979,749 979,749 904,126 -1.7% 2.00 - -
Juv. Case Management 1,364,932 1,295,774 1,306,963 1,613,993 23.5% 24.24 31.25 34.45 10.2%
JISP 629,255 747,540 747,540 745,524 -0.3% 14.35 13.35 13.25 -0.7%
Going Home Grant 89,502 157,154 157,154 - -100.0% 3.00 2.00 - -100.0%
DMC Grant 49,682 - - - - -
JFS Surveillance Byrne 54,775 50,589 50,589 - -100.0% - - -
FAST Grant 41,999 53,447 53,447 - -100.0% 1.00 1.00 - -100.0%
Total 4,302,769 4,358,779 4,376,216 4,414,390 0.9% 66.77 71.54 71.54 0.0%
physical health. An assessment is done from this
information in consultation with law enforcement and JIAC Intakes
the youth's parents. Based on this process,
recommendations and referrals are made that could be 6000-
helpful for the youth. co0o.
The chart to the right shows the number of intakes over 40007
the past five years: 3000-
. - 2000+
The strategy is to intervene early and prevent youth from
getting more deeply involved in the juvenile justice 1000
system. o
2000 2001 2002 2003 2004 2005
Department Performance Measures and Goals
2005 2006 2007
Type of Measure Performance Measure Actual Est. Proj. Goals:
lnp&lt: Resol{trcefs neted?d to Number of JIAC FTEs 20 20 17 e To prevent youth from getting
roauce a unit ofr outpu . A A
P i’ Number of FTEs with caseloads 15 15 15 more deeply involved in the

Output: Amoqr;t gf product  Number of JIAC intakes
Or service proviae g
P Number of Case Management clients
served

Efficiency: Inputs consumed  JIAC staff efficiency rating (intakes x 4
BOETELES A Ui Gl AT hours per intake / staff hours worked)
Average Case Management caseloads

Service Quality: Client Percent of system stakeholders reporting
satisfaction, and timeliness — gayisfaction with JIAC and reports
information

Parent Survey: Do we have friendly, yet
business like attitudes? Percent
answering "always". (Case Mgmt)

Outcome: Qualitative To complete intake booking and
consequence associated With  assessment for 100% of arrested
juveniles (JIAC)
Percent of Case Management clients with
appropriate supervision plans

juvenile justice system by
providing effective intake

4,166 4:400 4:400 booking, assessment and

932 940 945 referral services 24 hours a
day
60% 65% 65% e Toserve as an information
resource center for juvenile
36 37 38 justice policy makers in
Sedgwick County
100% 90% 95% e To enhance community safety,

reparation and behavior
change in juvenile offenders
100% 95% 95% through effective case
management by holding them
accountable for their criminal
behavior

100% 100% 100% e To provide effective
correctional intervention,
supervision and services to
94% 94% 96% juvenile offenders assigned to
Juvenile Field Services (JFS)

AT oo

=

2007 Budget

Aiwaat

o
Sedgwick County...
N working for you

Page 168



Public Safety

Corrections - JJA Services

e Juvenile Intake and Assessment

The Juvenile Intake and Assessment Center (JIAC) is a 24-hour a day operation that serves 22 law enforcement agencies in
Sedgwick County. Law enforcement officials may bring juveniles arrested for criminal activity to the Center where they are
assessed for placement with a shelter, detention facility, or returned to their family. The center works with an average of 350 youth
each month. When a youth arrives at JIAC, an assessment is completed in consultation with law enforcement and the youth’s

parents. Based on the assessment, recommendations and referrals are made that could be helpful for the youth.

In 1995 an

Administrative Order from the Kansas Supreme Court established JIACs across the state. In the State of Kansas, JIACs are viewed
as the “gatekeepers” to the juvenile justice system.

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Equipment
Interfund Transfers
Total Expenditures

Revenue
Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue
Full-Time Equivalents (FTEs)

2005 2006 2006 2007 %Chg.
Actual Adopted Revised Budget 06-07
669,739 763,824 763,824 849,932 11.3%
60,704 55,000 55,692 45000 -19.2%
8,008 35,000 34,350 35,000 1.9%

- 10,000 10,000 - -100.0%

2,600 - 650 - -100.0%
741,051 863,824 864,516 929,932 7.6%
700,880 795,332 795,332 714,968 -10.1%
19,299 20,600 20,600 24,931 21.0%
720,179 815,932 815,932 739,899 -9.3%
20.19 18.19 20.19 20.09 -0.5%

e JJA Administration

Goals:

Prevent youth from getting
more deeply involved in the
juvenile justice system by
providing effective intake
booking, assessment, and
referral services 24 hours a
day

Serve as an information/data
resource center for juvenile
justice policy makers in
Sedgwick County

Juvenile Justice Authority (JJA) Administration provides oversight to programs funded by the State of Kansas Juvenile Justice
Authority. Three fund centers are included under JJA Administration: Administration, Juvenile Accountability Block Grant, and

JJA Contracted Services.

Administration services provide administrative support for such activities as the Juvenile Corrections Advisory Board, grant
writing, performance monitoring, contract monitoring, and quality assurance.

Fund:  Corrections - Grants 33005-253
Goals:
2005 2006 2006 2007  %Chg. .
Expenditures Actual Adopted Revised Budget 06-07 i Suppqrt and administer the
Personnel 88,220 97,547 97,547 101,467 4.0% planning, development, and
Contractual Services 10,457 16,511 16,511 16,511 0.0% monitoring of state funded
Debt Service - - - - ;
Commodities 3,259 3,300 3,300 3,300 0.0% services to prevent and
Capital Improvements - - ; ; address delinquency and
Equipment - - - - provide services to enable the
Interfund Transfers - - - - juvenile corrections advisory
Total Expenditures 101,936 117,358 117,358 121,278 33% board to fulfill its mission
Ri"enue e  Monitor all grant service
axes - - - - ;
Intergovernmental 89,766 113,598 113,598 121000 65% contracts for quality of
Charges For Service . i - i service and fiscal
Other Revenue 2,143 - - - management
Total Revenue 91,908 113,598 113,598 121,000 6.5%
Full-Time Equivalents (FTES) 2.00 2.00 2.00 2.00 0.0%
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e JABG

The Juvenile Accountability Block Grant (JABG) is a federal block grant administered by the Kansas Juvenile Justice Authority.
The grant is used to promote greater accountability in the juvenile justice system by providing funding for prosecutors, juvenile
courts, drug testing, and accountability-based sanctions in local communities. Currently, the resources are focused on
supplemental services to bolster the juvenile justice system. The areas addressed include juvenile diversion and support of

juvenile case management.

Goal:
Expenditures A(?tooa? Adoi(t)gg Re 2223 Buﬁ%oez %ch-]g?. *  Tosupport local juven“e
itu u Vi S .
Personnel 94,276 88,950 94515 %152 0.7% justice continuum of
Contractual Services 3,726 2,725 2,725 2,725 0.0% programs
Debt Service - - - -
Commodities 10,407 1,660 1,660 1,660 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 108,409 93,344 98,900 99,537 0.6%
Revenue
Taxes - - - =
Intergovernmental 100,378 89,994 94,994 77,260 -18.7%
Charges For Service - - - -
Other Revenue 2,974 10,000 10,556 556 -94.7%
Total Revenue 103,352 99,994 105,550 77,816 -26.3%
Full-Time Equivalents (FTEs) 175 2.00 175 1.75 0.0%
e JJAGrad

JJA GRAD is a program that co-locates supervision officers in four area high schools to enhance supervision over juvenile
offenders involved with the juvenile court. The Education Supervision Officers (ESOs) provide counseling and support to juvenile
offenders and communicate with instructors to monitor those students and recognize emergent issues. Research shows that juvenile
offenders are at high risk for truancy, suspension, expulsion, or withdrawal from school. In addition, academic failure makes future
criminal activity more likely. The GRAD program was developed in 2001 to address the high rate of supervision failures due to

educational problems. This program is not funded in 2006.

Fund: Corrections - Grants 33006-253 Goal:

Expenditures Aéioj Ado;za(t)gg Rev?ggg Buﬁgoez %O%hg% e Reduce supervision failures
Personnel 47.899 - . - due to educational problems
Contractual Services 43,788 - - -

Debt Service - - - -
Commodities - - - -
Capital Improvements - - , -
Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 91,686 - - -

Revenue

Taxes - - - -
Intergovernmental 117,762 - - -
Charges For Service - - - -
Other Revenue 36,130 - - -

Total Revenue 153,892 - - -
Full-Time Equivalents (FTESs) - - - -
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e JJA Contracted Services

Sedgwick County is the administrator of the JJA block grant within the local community. Prevention and early intervention
services funded by the JJA block grant are provided by agencies in the community through contractual arrangements with
Sedgwick County. The County selects agencies that can effectively address four risk factors affecting youth, which include:
family management problems, early anti-social behavior, lack of attachment to school, and academic failure beginning in late
elementary school. The agencies the County contracts with to provide these services include: Sedgwick County District Attorney’s
Office (Diversion Program), Communities in Schools, Kansas Children’s Service League (KCSL), Family Consultation Services
(FCS), USD 259, and Wichita State University.

Goals:

Expenditures A(?t?ioa? Adoi(t)gg Rev?ggg Buﬁ%oez %02137. * Squc.)rt and administer the
Personnel - 80,623 80,623 — T-100.0% planning, development, and
Contractual Services 1,014,280 889,126 889,126 889,126 0.0% monitoring of state funded
Debt Service - - - - services to prevent and
Commodities 12,288 10,000 10,000 15,000 50.0% address delinquency and
ggﬁ;;ﬂn;f rovements ] . . ) provide services to enable the
Interfund Transfers 2,974 - - - juvenile corrections advisory

Total Expenditures 1,029,542 979,749 979,749 904,126 -7.1% board to fulfill its mission

Revenue e  Monitor all grant service
Taxes - - - - contracts for quality of
Intergovernmental 1,116,537 879,126 879,126 887,917 1.0% service and fiscal
Charges For Service - - - -

Other Revenue 2,138 - . , management
Total Revenue 1,118,675 879,126 879,126 887,017 1.0%
Full-Time Equivalents (FTEs) - 2.00 - -

e Juvenile Field Services — Case Management

JJA Case Management provides supervision for juveniles in the custody of the State of Kansas Juvenile Justice Authority. For
juveniles living in a community setting, contact is made with the juvenile in both a community and office environment. Regular
urinalysis and breath analysis are conducted to detect alcohol and drug use. In addition, regular contacts with employers,
educators, treatment providers, and the offender is characteristic of case management supervision to ensure proper service
delivery. Electronic monitoring is also used to enhance supervision. The subprogram operates with an emphasis on five priorities:
public safety, preventing future offenses, education, employment, and enhancing the family environment. Many juveniles are
placed outside their family homes in a variety of settings that include: detention, foster homes, group homes, independent living
programs, and juvenile correctional facilities.

Fund: Corrections - Grants 33002-253 Goal:

Expenditures A(?t?JOaIS Adorza(t)gg Revziggg Bufi%(g %O%—hg7 *  Preventfuture offenses
Personnel 1166301 1204933 1,169,696 1525857  30.4% through effective case
Contractual Services 161,785 59,915 114,635 59015  -47.7% management that emphasize
Debt Service - - - - education, employment and
Capital Improvements - - - = , :

Equipment 2550 i i i offender’s behavior
Interfund Transfers 2,700 2,700 7,980 - -100.0%
Total Expenditures 1,364,932 1,295,774 1,306,963 1,613,993 23.5%

Revenue

Taxes - - - -
Intergovernmental 1,261,774 1,245,649 1,249,880 1,258,105 0.7%
Charges For Service 17,903 1,697 1,697 2,733 61.0%
Other Revenue 2,188 55,386 55,386 476 -99.1%

Total Revenue 1,281,865 1,302,732 1,306,963 1,261,314 -3.5%
Full-Time Equivalents (FTES) 31.25 24.24 31.25 34.45 10.2%
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e Juvenile Intensive Supervision

Juvenile Intensive Supervision serves offenders on probation and at risk of entering state custody or a Juvenile Corrections
Facility. Offenders are supervised according to a level system. Frequent urinalysis tests are conducted to detect drug use. Frequent
contacts with employers, educators, treatment providers, and the offender are characteristics of intensive supervision. In some
cases, electronic monitoring is used to restrict freedom and provide sanctions for minor violations of the conditions of supervision.
This restricts the offender's mobility to the home or other approved locations. If the offender violates the rules, staff are quickly
notified and can take action. The fund center operates with an emphasis on five priorities: public safety, preventing future offenses,
education, employment, and enhancing the impact a positive family can have on an offender's behavior.

Fund:  Corrections - Grants 33001-253
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 545,723 626,995 626,995 626,779 0.0%
Contractual Services 66,397 98,737 96,017 98,737 2.8%
Debt Service - - - -
Commodities 15,335 20,008 20,008 20,008 0.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers 1,800 1,800 4,520 - -100.0%
Total Expenditures 629,255 747,540 747,540 745,524 -0.3%
Revenue
Taxes - - - =
Intergovernmental 636,930 722,858 722,858 730,087 1.0%
Charges For Service 11,039 8,411 8,411 10,913 29.7%
Other Revenue ()] - - ©)
Total Revenue 647,969 731,269 731,269 740,999 1.3%
Full-Time Equivalents (FTEs) 13.35 14.35 13.35 13.25 -0.7%

e Going Home Grant

Goal:

Prevent future offenses
through effective case
management that emphasizes
education, employment and
positive family impact on the
offender’s behavior

The Going Home Grant is a federal initiative for serious and violent offender reentry focusing on providing services to serious
high-risk offenders who face multiple challenges after release from a state juvenile correctional facility. Grant ends December 31,

2006.
Fund:  Corrections - Grants 33042-253
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 86,473 144,328 144,328 - -100.0%
Contractual Services 2,976 8,103 8,103 - -100.0%
Debt Service - - - -
Commodities 52 4,723 4,723 - -100.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 89,502 157,154 157,154 - -100.0%
Revenue
Taxes - - - -
Intergovernmental 74,225 151,068 151,068 - -100.0%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 74,225 151,068 151,068 - -100.0%
Full-Time Equivalents (FTES) 2.00 3.00 2.00 - -100.0%

Goal:

To improve reintegration
outcomes for juvenile
offenders returning to the
community from juvenile
correctional facilities
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e DMC Grant

The purpose of the Disproportionate Minority Contact (DMC) Grant Program is to promote data collection and analysis
improvements regarding the overrepresentation of minorities in the Juvenile Justice System. Sedgwick County is one of three pilot
sites in Kansas for this pilot program. When the three pilot sites reach the point when data is being collected in a uniform manner
the program will move to identify and implement strategies to address the overrepresentation.

Fund:  Corrections - Grants 33049-253
2005 2006 2006 2007 %Chg. Goal:

Expenditures Actual Adopted Revised Budget 06-07 e Toreduce the
Personnel 49,682 - - - .
Contractual Services - _ _ : ov.erre.pre_sentat.lon _Of
Debt Service - - . - minority juveniles in the
Commodities - - - - justice system
Capital Improvements - - - -

Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 49,682 - - -

Revenue

Taxes - - - -
Intergovernmental 24,317 - - -
Charges For Service - - - -
Other Revenue 38,695 - - -

Total Revenue 63,012 - - -
Full-Time Equivalents (FTEs) - - - -

e Surveillance Byrne Grant

The purpose of the Surveillance Byrne Grant is to add paraprofessional staff to attend to duties such as evening and weekend
surveillance and transporting offenders. This allows professional staff to attend to their professional duties such as creating and
monitoring care plans, writing reports, other documentation, and attending court hearings.

Fund: Corrections - Grants 33050-253 Goal:
e oendit AZtOOa? Ad 2?03 . 2_003 5 (21001 %o%hgi e  Enhancing community safety
penditures ctu opte evisel udge . . .
Personnel - - - . by adding syrvelllance officer
Contractual Services 43230 45,589 45,589 - -100.0% paraprofessional resources to
Debt Service - - - - the Case Management
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 54,775 50,589 50,589 - -100.0%
Revenue
Taxes - - - -
Intergovernmental 51,171 50,589 50,589 - -100.0%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 51,171 50,589 50,589 - -100.0%
Full-Time Equivalents (FTES) - - - -
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o FAST Grant

The “Firearms Accountability, Supervision, and Treatment Program for Juvenile Offenders” (FAST Program) provides specialized
intensive supervision and programming to a caseload of juveniles adjudicated for weapons offenses involving firearms or knives.

Fund:  Corrections - Grants 33048-253 Goals:
2005 2006 2006 2007 %Chg. e Increase coordination with
Expenditures Actual Adopted Revised Budget  06-07 law enforcement, in particular
Personnel 41,123 43,234 43,234 - -100.0% local gang units
S’;E:rgcetrl\’,?éesew'ces 365 9580 9580 - 1000 e Ensure that each offender
Commodities 511 633 633 - -100.0% receives a mental health
Capital Improvements - - - - assessment and referral to
Equipment - - - - appropriate treatment services
Interfund Transfers - - - -
Total Expenditures 41,999 53,447 53,447 - -100.0%
Revenue
Taxes - - - -
Intergovernmental 35,601 51,457 51,457 - -100.0%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 35,601 51,457 51,457 - -100.0%
Full-Time Equivalents (FTES) 1.00 1.00 1.00 - -100.0%
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Department of Corrections - Juvenile Facilities Programs

Mission:

Mark Masterson
Department of Corrections Director
700 S. Hydraulic
Wichita, Kansas 67211
316-660-9750
mmasters@sedgwick.gov

Q To provide a continuum of community-based correctional services which promotes public safety,
holds offenders accountable, and improves their ability to live productively and lawfully in the
community.

Facilities Programs deliver a continuum of juvenile
detention and residential rehabilitation programs for
juvenile offenders. Since 1990 Sedgwick County has
experienced an increase in demand for juvenile detention
services from an average of 37 per day in 1990 to 108
per day in 2004. This growth has been managed by
creating a continuum of detention alternatives providing
a range of secure (locked) and non-secure options for the
juvenile court to use in protecting the community and
ensuring accused juveniles appear for court.

A key initiative in Facilities Programs was the opening
of the new Juvenile Detention Facility. The new 108-bed
juvenile Detention Facility and co-located juvenile
intake and assessment center opened in early 2006.

The Department tracks the number of GEDs earned by
youth in their programs. The graph on the right shows
the number of GEDs earned and attempted in JRBR.

JRBR GEDs
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2000 2001 2002 2003 2004 2005

Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007 %¢Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 7,118,429 10,115,703 9,821,103 10,877,481 10.8% General Fund 12,808,005 13,643,566
Contractual Services 1,906,860 877,479 1,308,023 1,001,532  -23.4% Corrections - Grants 1,002,364 944,116
Debt Service 1,500,399 1,568,665 1,568,665 1,567,365 -0.1%
Commodities 763,729 995,522 1,007,239 1,024,508 1.7%
Capital Improvements - 30,000 - -
Equipment - 50,000 - 80,000
Interfund Transfers 420,494 38,000 105,339 36,79  -65.1%
Total Expenditures 11,709,911 13,675,369 13,810,369 14,587,682 5.6% Total Expenditures 13,810,369 14,587,682
Revenue
Taxes - - - =
Intergovernmental 2,459,776 2,432,480 2,432,480 2,650,165 8.9%
Charges For Service 2,013,126 1,902,487 1,902,487 2,130,317 12.0%
Other Revenue 9,034 4,502 4,502 2,877 -36.1%
Total Revenue 4,481,936 4,339,469 4,339,469 4,783,358 10.2%
Full-Time Equivalents (FTES) 256.60 262.29 256.60 253.32 -1.3%
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Department of Corrections - Juvenile Facilities Programs

Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)

2005 2006 2006 2007 %Chg. 2006 2006 2007  %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
JDF 6,548,405 8,235,323 8,370,323 9,050,069 8.1% 149.65 144.48 144.45 0.0%
JRBR 3,140,302 3,200,299 3,201,299 3,320,973 37% 65.48 65.09 63.34 -2.7%
JRF 1,255,210 1,337,735 1,336,735 1,328,177 -0.6% 28.83 28.69 27.19 -5.2%
Permanency Council 60,128 65,713 65,713 66,482 1.2% 1.00 1.00 1.00 0.0%
SCYP 705,866 836,299 836,299 821,981 -1.7% 17.34 17.34 17.34 0.0%
Total 11,709,911 13,675,369 13,810,369 14,587,682 5.6% 262.29 256.60 253.32 -1.3%

A typical juvenile offender entering a court-ordered
program in Sedgwick County is:

e Caucasian male, 15 years old

e From a single parent home
e Lowincome
[ ]

Current adjudication - Theft or Probation
violation

e Priors: 1 - shoplifting and 1 - criminal damage to
property

e 2 - 3 years below grade level in reading, math
and language skills
e Has a history of substance abuse

Juvenile programs in the Department of Corrections
operate on a service continuum. The continuum is a
graduated system of services available to prevent and
address juvenile delinquency. The system begins with

most violent juveniles in locked facilities to protect the
public. The cost of services goes up as the services
become more intensive and restrictive. The idea is to
have a balanced approach so the Department can
intervene early with at-risk youth and help get them back
on track with less costly services than incarceration.

The increase in the total number of FTEs in Juvenile
Facilities Programs is due to the opening of the new
Juvenile Detention Facility in 2006. State licensing
standards require increasing the number of staff to
supervise the increased number of offenders in the
facility.

prevention efforts and includes programs to handle the

Department Performance Measures and Goals

2005 2006 2007
Actual Est. Proj.
Type of Measure Performance Measure Goals:
Input: Resoqrcefs needed to Number of FTEs (JDF) 59 135 135 e To protect the community by
produce a unit of outpit Average length of stay (days) (JRBR) 121 122 122 detaining accused and
adjudicated juveniles in a
Output: Amount of product  Number of clients served (JDF) 1,260 1,250 1,200 el iR 17 68 eI 27e L5
or service provided Average Daily Population (JRBR) 49 49 49 the Court
® To hold court ordered
juveniles in a safe
Efficiency: Inputs consumed  Unit cost per day (JDF) $174.40 $182 N/A environment while the legal
toproduce aunitofoutput — \1py e cipancy rate (JRBR) 99% 99% 99% process works to determine
their accountability for their
behavior
Service Quality: Client 9% of residents feeling safe in the facility 84% 90% 90% e To promote offender
satisfaction, and timeliness (JDF) accountability by providing an
Parent exit survey satisfaction rating 94% 95% 96% effective residential program
(JRBR) to sanction and rehabilitate
juvenile offenders in close
Outcome: Qualitative To have no escapes from JDF to maintain 0 0 0 proximity to their families
consequence associated With — resident and public safety (JDF)
Percent of successful completions 74% 80% 80%
(JRBR)

2007 Budget

AT oo

=

Aiwaat

<5
Sedgwick County...

working for you

Page 176




Public Safety Corrections - Juvenile Facilities Programs

e Juvenile Detention Facility

The Juvenile Detention Facility (JDF) is a 24-hour facility for male and female offenders and alleged offenders who are awaiting
court hearings or placement by the state into out-of-home placements and juvenile correctional facilities. The temporary bed
capacity of the facility is 45 and the basic services provided include secure confinement, education, life skills classes, recreation,
and mental health counseling. When the population requiring JDF services exceeds capacity, juveniles are placed in off-site
housing. The license capacity was temporarily increased from 33 to 45 through a consent agreement with KDHE in 1996 to allow
Sedgwick County time to plan expansion of detention services. A 108 bed facility is under construction and scheduled to open
early in 2006. The new facility requires the increased number of staffing indicated below. The decreased amount in contractual
services is primarily due to the reduction in off-site housing expenditures, also due to the new building.

Goals:
e  Protect the community b
2005 2006 2006 2007 %Chg. detaini q ij y
Expenditures Actual Adopted Revised Budget 06-07 e_am_mg aC_Cuse _an X
Personnel 2,827,428 5,407,026 5,112,426 6,044,251 18.2% adjudicated juveniles in a
Contractual Services 1,562,951 574,863 1,010,907 656412  -35.1% locked facility as ordered by
Debt Service 1,500,399 1,568,665 1,568,665 1,567,365 -0.1% the Court
Commodities 407,857 624,769 630,986 665,245 5.4% Hold  ordered i i
Capital Improvements B A 3 3 e Hold court ordered juveniles
Equipment - 50,000 - 80,000 in a safe environment while
Interfund Transfers 249,771 10,000 47,339 36,796 -22.3% the Iegal process works to
Total Expenditures 6,548,405 8,235,323 8,370,323 9,050,069 8.1% determine their accountability
Revenue for their behavior
Taxes - - - =
Intergovernmental 1,490,842 1,356,787 1,356,787 1,541,239 13.6%
Charges For Service 9,522 8,624 8,624 9,065 5.1%
Other Revenue 1,642 1,380 1,380 1,424 3.2%
Total Revenue 1,502,006 1,366,791 1,366,791 1,551,728 13.5%
Full-Time Equivalents (FTEs) 144.48 149.65 144.48 144.45 0.0%

e Judge Riddel Boys Ranch

The Judge James Riddel Boys Ranch (JRBR) was established in 1961 under the direction of Juvenile Judge James V. Riddel, Jr.
and was originally called the “Lake Afton Boys Ranch.” JRBR is licensed to provide 24-hour residential care and programming for
49 male juvenile offenders, ages 13 through 17, who have been placed in state custody. Care and programs include opportunities
for each youth to develop behavioral, educational, occupational, recreational, and daily living skills in a supervised and structured
environment. While placed at JRBR, residents have the opportunity to earn their General Equivalency Diploma (GED) and
participate in the job readiness workshop and work program. During 2003, JRBR served 178 residents and their parents.

Goal:
2005 2006 2006 31007 g, e Promote offender
Expenditures Actual Adopted Revised Budget 06-07 . .
Personnel 2,508,972 2,736,662 2,736,662 2,851,677 4.2% accountability by providing
Contractual Senvices 241,610 206,294 201,794 241611  19.7% an effective residential
Debt Service - - - - program to sanction and
Commodities 207,685 207,343 232,843 227,685  2.2% rehabilitate juvenile
ggﬂi';i"e"r:fm"eme”ts ; 30,000 ; : offenders in close
Interfund Transfers 162,034 - 30,000 - -100.0% proximity to their families
Total Expenditures 3,140,302 3,200,299 3,201,299 3,320,973 3.7%
Revenue
Taxes - - - -
Intergovernmental 3,543 - - -
Charges For Service 2,003,604 1,893,863 1,893,863 2121252  12.0%
Other Revenue 4,406 2,930 2,930 1,255 -57.2%
Total Revenue 2,011,553 1,896,793 1,896,793 2122507 119%
Full-Time Equivalents (FTEs) 65.09 65.48 65.09 63.34 -2.7%
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Public Safety Corrections - Juvenile Facilities Programs

e Juvenile Residential Facility

The Juvenile Residential Facility (JRF) is a non-secure 24-bed licensed emergency shelter facility located adjacent to the Juvenile
Detention Facility (JDF). JRF was opened in 1994 to relieve crowding at JDF. The program serves juveniles who require detention
services but do not require secure confinement. A supervised living situation is provided for juveniles from the detention
population that is less restrictive and promotes positive ties with the youth’s family, school, and community.

Goal:
e oendi W e ro 00 B %Ozhg?-  Provide an effective
penditures ctu opte evise udget . . .
Personnel 1080274 1174346  L174346 1170030  -03% residential alternative to
Contractual Services 75,669 71,979 70,979 75669  6.6% locked detention for selected
Debt Service - - - - juveniles from the Juvenile
Commodities 81,578 91,410 91,410 81,578  -10.8% Detention Facility who pose
Capital Improvements - - - - . .
Equipment i i i i less risk to the community
Interfund Transfers 8,689 - - -
Total Expenditures 1,255,210 1,337,735 1,336,735 1,328,177 -0.6%
Revenue
Taxes - - - =
Intergovernmental 210,646 260,000 260,000 259,372 -0.2%
Charges For Service - - - -
Other Revenue - - - -
Total Revenue 210,646 260,000 260,000 259,372 -0.2%
Full-Time Equivalents (FTES) 28.69 28.83 28.69 27.19 5.2%

e Permanency Council

The Permanency Council works to aid the Juvenile Courts by providing and coordinating information on children-in-need-of-care.
The subprogram involves a variety of agencies that provide different support services. For example, the Kansas Department of
Social and Rehabilitation Services fund personnel expenditures while operating funds are provided by COMCARE. In addition,
the Permanency Council is housed in the District Court, and is supervised by Corrections’ staff.

Fund: Corrections - Grants 33028-253 Goal:

Expenditures A(?t?,loal5 Adorza(t)gg Revziggg Bufi%cg %O%h(?? ¢ Successfully coordinate the
Personnel 58,070 61,963 61,863 84,632 45% services of the Permanency
Contractual Services 639 1,850 1,850 1,850 0.0% Council
Debt Service - - - -

Commodities 1,419 2,000 2,000 - -100.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 60,128 65,713 65,713 66,482 1.2%

Revenue

Taxes - - - -
Intergovernmental 42,274 59,229 59,229 62,831 6.1%
Charges For Service - - - -

Other Revenue 2,900 - - -
Total Revenue 45,174 59,229 59,229 62,831 6.1%

Full-Time Equivalents (FTES) 1.00 1.00 1.00 1.00 0.0%
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Public Safety Corrections - Juvenile Facilities Programs

e Sedgwick County Youth Program

The Sedgwick County Youth Program (SCYP) provides services to older male juvenile offenders (16 to 22 years of age) who are
making the transition from state juvenile correctional facilities to the community. SCYP is capable of housing twenty clients and
assists them in finding and maintaining employment, financial management, and self-sufficiency. SCYP staff work with residents
to help them complete their high school education or GED and provide Life Skills classes to improve their ability to transition into
independent living. The average length of stay is 122 days.

Goal:
2005 2006 2006 2007 %Chg. e Promote offender
il e —TEas —aoe B accountability by providing
Contractual Services 25,990 22,493 22,493 25990  155% an effective residential
Debt Service - - - - program to sanction and
Commodities 45,190 50,000 50,000 50,000 0.0% prepare juvenile offenders for
ggﬂ;;ﬂn;frovements : : : ) independent living
Interfund Transfers - 28,000 28,000 - -100.0%
Total Expenditures 705,866 836,299 836,299 821,981 -1.7%
Revenue
Taxes - - - =
Intergovernmental 712,470 756,464 756,464 786,723 4.0%
Charges For Service - - - -
Other Revenue 86 192 192 198 3.0%
Total Revenue 712,555 756,656 756,656 786,920 4.0%
Full-Time Equivalents (FTEs) 17.34 17.34 17.34 17.34 0.0%
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Public Safety

Sheriff’'s Office

SEDGWICK COUNTY

Mission:

Gary Steed
Sheriff
141 W Elm
Wichita, Kansas 67203
316-383-7264
gsteed@sedgwick.qov

Q To protect and preserve the general safety and welfare of all individuals in Sedgwick County

compassion at all times.

through effective public service while maintaining the highest levels of integrity, fairness, and

The Sedgwick County Sheriff's Office is composed of
three bureaus: Detention, Operations and Support. The
detention bureau keeps safe and supervises all persons
committed to the custody of the Sheriff. This includes
municipal, state and federal prisoners. The investigations
division conducts criminal investigations on incidents
ranging from misdemeanor to the most serious of felony
crimes. Investigations include a Narcotics section that

participates in several federally supported task forces.

The support bureau, the most multi-faceted operation of
the Sheriff's Office, covers district court security, inmate
transportation and extraditions, tag enforcement, civil
process service, the execution of criminal warrants, the
records section, property and evidence operations,
mortgage foreclosure sales, and the Sheriff's Office
training academy.

Sedgwick County Sheriff's Arrests In addition to providing law enforcement, the Sheriff’s
Office provides education and outreach programs.
1,800
1,600 +— — . )
1,400 | _ They include:
1,200 B Misdemeanor e Sedgwick County Law Camp
1288 T ED.U. e Sheriffs Telling Our Parents & Promoting Educated
600 | OFelony Drivers (S.T.0O.P.P.E.D)
400 D Other Arrests e Citizen Police Academy
200 - e DARE
0 4
2001 2002 2003 2004
Budget Summary by Category Budget Summary by Fund
2005 2006 2006 2007  %Chg. 2006 2007
Expenditures Actual Adopted Revised Budget 06-07 | Expenditures Revised Budget
Personnel 28,736,661 30,604,307 _ 30,677,054 32,314,322 53% | General Fund 41223108 42,625,788
Contractual Services 10,126,151 10,168,468 10,285,966 10,157,108  -1.3% | Sheriff - Grants 1,092,108 638,979
Debt Service - - - - JAG-Grants 178,568 -
Commodities 846,044 670,495 768,361 558506  -27.3%
Capital Improvements - - - 0
Equipment 497,328 278,153 689,306 228807  -66.8%
Interfund Transfers 23,989 20,000 73,092 6029  -91.8%
Total Expenditures 40,230,173 41741423 42,493,779 43,264,767 18% | Total Expenditures ~ 42493779 43,264,767
Revenue
Taxes 66,418 43,450 43,450 66418  52.9%
Intergovernmental 845,084 311,229 612,515 436,864 -28.7%
Charges For Service 1,652,900 2,129,405 2,129,405 2018527  -5.2%
Other Revenue 185,022 121,515 106,365 129291  21.6%
Total Revenue 2,749,424 2,605,599 2,891,735 2651100  -8.3%
Full-Time Equivalents (FTES) 520.50 520.50 526.50 526.50 0.0%
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Public Safety Sheriff’'s Office

Budget Summary by Program
Expenditures Full-Time Equivalents (FTES)
2005 2006 2006 2007  %Chg. 2006 2006 2007 %Chg.
Program Actual Adopted Revised Budget 06-07 Adopted Revised Budget 06-07
Sheriff Administration 1,498,652 1,556,425 1,556,425 1,634,963 5.0% 17.50 17.50 17.50 0.0%
Adult Detention Facility 16,339,154 17,689,250 17,689,250 18,114,653 24% 288.00 291.00 291.00 0.0%
Work Release Facility 862,153 1,023,151 1,023,151 960,170 -6.2% 13.00 12.00 12.00 0.0%
Patrol 4,884,677 5,382,501 5,382,501 5,315,967 -1.2% 84.00 74.00 74.00 0.0%
Investigations 2,377,074 2,306,951 2,306,951 2,442,368 59% 31.00 31.00 31.00 0.0%
Civil Process 478,686 508,693 508,693 510,529 0.4% 10.00 10.00 10.00 0.0%
Records 675,180 727,288 727,288 750,698 32% 16.00 16.00 16.00 0.0%
Training 797,348 679,776 679,776 1,501,263 120.8% 7.00 21.00 21.00 0.0%
Feet 1,881,936 1,931,088 2,006,000 2,187,000 9.0% - - -
Range 169,932 183,764 183,764 189,020 2.9% 2.00 2.00 2.00 0.0%
Technical Bureau 3,242,416 3,315,985 3,315,985 3,499,826 55% 48.00 48.00 48.00 0.0%
EMCU 115,686 145,067 145,067 138,118 -4.8% 2.00 2.00 2.00 0.0%
Out of County Housing 1,986,565 2,378,328 2,378,328 2,061,288 -13.3% - - -
Medical Services 3,835,038 3,319,924 3,319,924 3,319,924 0.0% - - -
Internet Crimes 294,020 393,035 393,035 360,899 -8.2% 1.00 1.00 1.00 0.0%
Alien Assistance Program 24,731 2,925 2,925 0 -100.0% - - -
State Asset Forfeiture 202,704 80,723 303,709 110,000 -63.8%
Federal Asset Forfeiture 17,325 20,222 51,715 26,029 -49.7%
Body Armor Donation 22,717 13,845 60,510 17,500 -711.1%
Sheriff Donation 16,929 19,930 86,283 15,500 -82.0% - - -
Sheriff Other Grants 303,441 62,552 144,731 109,052 -24.7% 1.00 1.00 1.00 0.0%
Buffer Zone - - 49,200 - -100.0% - - -
Sheriff JAG Grant 203,809 - 178,568 - -100.0%
Total 40,230,173 41,741,423 42,493,779 43,264,767 1.8% 520.50 526.50 526.50 0.0%
In addition to these programs, the Sheriff’s Office also transportation of inmates housed outside of Sedgwick
publishes a neighborhood newsletter, The Daily Watch, County.

which provides information on a variety of Sheriff’s
Office initiatives.

The 2006 revised budget shows a 6.0 FTE increased
from the 2006 adopted budget. On January 4" and
March 29 of 2006, the Board of County Commissioners
approved the addition of 2.0 FTE Detention Corporals

and 4.0 FTE Deputy positions to assist with the

Department Performance Measures and Goals

2005 2006 2007

Type of Measure Performance Measure Actual Est. Proj. Goals:
Input: Resources neededto  Patrol and investigations commissioned staff 96 91 91 e T0 manage inmates fairly,
produce a unit of output firmly and professionally
e ToO give effective and
Output: Amountof  Average daily inmate population 1,016 1,042 1,068 ﬁzfrltzjg':o?\;j:rlslc Seliee
product or service provide 3 P .
Daily average inmates attending programs 290 308 321 ®  To be a lead partner in
— . . e keeping Sedgwick County
Efficiency: Inputs _ Daily program or service activities per 100 29 30 30 a safe and great place
consumed to produce a unit inmates .
of output to live and work
Service Quality: Client Citizen contact survey results: positive 90% N/A N/A
satisfaction, and timeliness ey by Sheriff’s Office to citizens of
Sedgwick County
Outcome: Qualitative Annual mandatory services and duties 2.19% 2.20% 2.20%
consequence associated increase
with the service
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Public Safety

Sheriff’'s Office

e Sheriff Administration

Administration provides executive management and leadership for the department. This includes the development of
organizational objectives, programs approval, diversity initiatives, personnel decisions and administration of the department's

budget and other funding resources.

2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 1,448,268 1,488,425 1,488,425 1,597,939 7.4%
Contractual Services 28503 30,000 30,000 25724  -143%
Debt Service - - - -
Commodties 12,426 14,000 18,000 11,300 -37.2%
Capital Improvements - - - -
Equipment 1,775 4,000 - -
Interfund Transfers 7,679 20,000 20,000 - -100.0%
Total Expenditures 1,498,652 1,556,425 1,556,425 1,634,963 5.0%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 4,927 6,791 6,791 4824  -29.0%
Total Revenue 4,927 6,791 6,791 4824  -20.0%
Full-Time Equivalents (FTES) 17.50 17.50 17.50 17.50 0.0%

e Adult Detention Facility

At 1,068 beds the Adult Detention Facility is the largest jail in Kansas. It is the only such facility in Sedgwick County and holds
pretrial and committed inmates for all the cities, the State of Kansas and all federal agencies. Because of overcrowding, the Sheriff
contracts with other Kansas Sheriff's to house inmates for Sedgwick County. These costs are reflected under the Out of County
Housing program. Inmate medical services are also not directly included in the budget for the Adult Detention Facility, but placed
under its own budgeted program. The Sheriff's Office is a member of the Criminal Justice Coordinating Council (CJCC) whose

goal is to reduce the number of inmates that have to be kept in custody.

Fund:  General Fund 17002-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 14,327,112 15,722,981 15,722,981 16,074,976 2.2%
Contractual Services 1,730,274 1,700,000 1,700,000 1,785,127 5.0%
Debt Service - - - -
Commodities 217,779 260,000 266,269 230050 -136%
Capital Improvements - - - -
Equipment 63,990 6,269 - 24,500
Interfund Transfers - - - -
Total Expenditures 16,339,154 17,689,250 17,689,250 18,114,653 24%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 1,255,552 1,733,986 1,733,986 1,576,404 -91%
Other Revenue 309 801 801 321 59%
Total Revenue 1,255,861 1,734,787 1,734,787 1,576,726 91%
Full-Time Equivalents (FTEs) 285.00 288.00 291.00 291.00 0.0%
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Public Safety Sheriff’'s Office

e Work Release Facility

The Work Release Facility provides an alternative to 24 hour a day incarceration to qualified individuals, allowing them to
continue their employment while completing their commitment sentence. It was opened in 1988 as a 102-bed facility. In 2004, 31
beds were added and an additional 12 beds were added in 2005. The current capacity is 145 beds.

Fund:  General Fund 17003-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 650,097 794,151 794,151 750,569 -5.5%
Contractual Services 185,638 192,000 192,000 188,785 -1.7%
Debt Service - - - -
Commodities 18,231 30,000 37,000 18,916 -48.9%
Capital Improvements - - - -
Equipment 8,187 7,000 - 1,900
Interfund Transfers - - - -
Total Expenditures 862,153 1,023,151 1,023,151 960,170 -6.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service 95,760 86,725 86,725 96,604 11.4%
Other Revenue - - - -
Total Revenue 95,760 86,725 86,725 96,604 11.4%
Full-Time Equivalents (FTEs) 12.00 13.00 12.00 12.00 0.0%
e Patrol

Patrol is the Sheriff's Office first responders for enforcing criminal and traffic statutes and ordinances in the unincorporated areas
of the County. The patrol section operates 24-hours a day, seven days a week and includes traffic accident investigation.
Community Liaison includes crime prevention and youth programs such as D.A.R.E., Code Black and Law Camp. Patrol
concentrates on utilizing community policing to build problem solving relationships with the community, businesses and other

agencies.

Fund:  General Fund 17004-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 4,733,620 5,191,501 5,191,501 5,164,771 -0.5%
Contractual Services 88,115 85,000 85,000 88,048 3.6%
Debt Service - - - -
Commodities 17,543 26,000 26,000 16,975 -34.7%
Capital Improvements - - - -
Equipment 45,399 80,000 80,000 46,173 -42.3%
Interfund Transfers - - - -
Total Expenditures 4,884,677 5,382,501 5,382,501 5,315,967 -1.2%
Revenue
Taxes - - - -
Intergovernmental 17,837 14,853 14,853 19,986 34.6%
Charges For Service 1,526 6,500 6,500 1,651 -74.6%
Other Revenue 424 - - 450
Total Revenue 19,787 21,353 21,353 22,087 3.4%
Full-Time Equivalents (FTES) 74.00 84.00 74.00 74.00 0.0%
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Public Safety

Sheriff’'s Office

e Investigations

Investigations is responsible for solving criminal offenses, misdemeanors or felonies, occurring under the jurisdiction of the
Sheriff's Office, such as those in the unincorporated areas of the County. This includes crime scene investigation and criminal
violations of state and federal narcotic and vice statutes. This division participates in several joint task forces comprised of local,

state and federal law enforcement agencies.

Fund:  General Fund 17005-110
2005 2006 2006 2007  %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 2,285,388 2,192,951 2,192,951 2,354,503 7.4%
Contractual Services 59,965 70,000 67,000 56,585 -15.5%
Debt Service - - - -
Commodities 30,361 40,000 44,000 31,280  -28.9%
Capital Improvements - - - -
Equipment 1,361 4,000 3,000 - -100.0%
Interfund Transfers - - - -
Total Expenditures 2,377,074 2,306,951 2,306,951 2,442,368 5.9%
Revenue
Taxes - - - =
Intergovernmental 5,075 - - 5,176
Charges For Service 42,223 20,341 20,341 47,764  134.8%
Other Revenue 10,187 759 759 10,041 1223.0%
Total Revenue 57,484 21,100 21,100 62,982  198.5%
Full-Time Equivalents (FTEs) 31.00 31.00 31.00 31.00 0.0%

e Civil Process

Goals:

Investigate crimes reported
to the Sheriff’s Office,
worked with the court
system to charge offenders
and to assist other law
enforcement agencies
investigating crimes and
protecting the public
Provide a safe environment
for the citizens of
Sedgwick County

Civil Process is responsible for serving legal papers and orders of the court. The only budget authority included in the program is

for personnel costs to support 10.0 full-time positions.

Fund:  General Fund 17006-110

2005 2006 2006 2007 %Chg.

Expenditures Actual Adopted Revised Budget 06-07

Personnel 478,686 508,693 508,693 510,529 0.4%
Contractual Services - - - -
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 478,686 508,693 508,693 510,529 0.4%

Revenue

Taxes - - - -
Intergovernmental - - - -
Charges For Service 17 - - -
Other Revenue - - - -
Total Revenue 17 - - -

Full-Time Equivalents (FTESs) 10.00 10.00 10.00 10.00 0.0%
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Sheriff’'s Office

e Records

Records is the central repository of Sheriff’'s Office

orders.

records and certain court records, such as Protection From Abuse (PFA)

Fund:  General Fund 17007-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 649,741 690,288 690,288 724,096 4.9%
Contractual Services 19,208 23,000 23,000 19864  -13.6%
Debt Service - - - -
Commodities 6,231 9,000 14,000 6,438 -54.0%
Capital Improvements - - - -
Equipment - 5,000 - 300
Interfund Transfers - - - -
Total Expenditures 675,180 727,288 727,288 750,698 3.2%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service (170) - - (169)
Other Revenue 14,271 13,463 13,463 13,972 3.8%
Total Revenue 14,101 13,463 13,463 13,804 2.5%
Full-Time Equivalents (FTEs) 16.00 16.00 16.00 16.00 0.0%

e Training

The Training section covers a variety of distinct functions: applicant testing and background investigations for both commissioned
and detention deputies, a 23-week state certified law enforcement academy, an 11-week detention academy, opportunities for
commissioned staff to acquire their annual state requirement of 40 hours of in-service training, operation of the firearms range and
is the Sheriff's Office central supply for issued uniforms, footwear and personal equipment (weapons, leather, OC spray, etc).

2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 653,297 491,776 491,776 1,348,699  174.3%
Contractual Services 55,947 78,000 78,000 58,661 -24.8%
Debt Service - - - -
Commodities 87,373 110,000 110,000 93,403 -15.1%
Capital Improvements - - - -
Equipment 732 - - 500
Interfund Transfers - - - -
Total Expenditures 797,348 679,776 679,776 1,501,263  120.8%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 21.00 7.00 21.00 21.00 0.0%

2007 Budget

;: Sedgwick County...
; working for you

Page 185



Public Safety Sheriff’'s Office

o Fleet

The Fleet program tracks the cost of fleet charges for the 165 vehicles and airplane used by the Sedgwick County Sheriff’s Office.

Fund:  General Fund 17010-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel - - - -
Contractual Services 1,881,936 1,931,088 1,931,088 2,187,000 13.3%
Debt Service - - - -
Commodities - - 21,820 - -100.0%
Capital Improvements - - - -
Equipment - - - -
Interfund Transfers - - 53,092 - -100.0%
Total Expenditures 1,881,936 1,931,088 2,006,000 2,187,000 9.0%
Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) - - - -

e Range

Sedgwick County and the City of Wichita jointly fund the firearms range shared by the Sheriff's Office and Wichita Police
Department. The Sheriff's Office is responsible for operating expenses and the City reimburses the County on a quarterly basis.

Fund:  General Fund 17011-110
2005 2006 2006 2007 %Chg.
Expenditures Actual Adopted Revised Budget 06-07
Personnel 134,407 138,764 138,764 151,484 9.2%
Contractual Services 19,795 21,000 