ORGANIZATIONAL CHART

Office of Secretary
Judicial Affairs of State
18th Judicial Election
District Commissioner
(County Employees Laura Rainwater
in Court Trustee)

District
Attorney

Sheriff
Jeff Easter

Marc Bennett

County Engineer

Lynn Packer

Division of
Public Works

* Environmental Resources

* Highways
* Noxious Weeds
e Storm Drainage

Chief Financial Officer
Lindsay Poe Rousseau

* Accounting

*Budget

* Debt Service

* Economic Development
¢ Internal Financial Audit

Division of Finance

¢ INTRUST Bank Arena
¢ Purchasing

¢ Risk Management
*WSU Mill Levy

Chief Information Officer

Mike Elpers

Division of Information Technology

* Business Solutions Group

* Enterprise Resource
Planning

* Geographic Information
Systems

¢ Information Technology
Infrastructure

Chief Human Resources Officer

Sheena Schmutz

Division of Human Resources

* Benefits
* Compensation

* Employment
*Work Environment

* Employee Training & Development

Board of County
Commissioners

Fire Board

SEDGWICK COUNTY, KS

Executive
Secretaries

County Manager
Tom Stolz

Deputy County Manager

Tim Kaufman

Division of
Public Services

* COMCARE

* Community Developmental
Disability Organization

* Community Programs

e Department on Aging

* Exploration Place

* Extension Center

* Health Department

*Zoo

County Register County
Clerk of Deeds Treasurer
Kelly Arnold Tonya Buckingham Brandi Baily
County Counselor County Appraiser
Justin Waggoner Mark Clark

Assistant County Manager

Tania Cole

Division of
Administrative Services

* Central Services

¢ Courthouse Police

* Diversity, Equity & Inclusion

* Facilities Department

¢ Fleet Management

* Government Relations

* Management Support Services

* Metropolitan Area
Planning Department

* Strategic Communications
* Parks

Assistant County Manager

Russell Leeds

Division of
Public Safety

* Department of Corrections

* Emergency Communications

* Emergency Management

* Emergency Medical Services

* Fire District 1*

* Metropolitan Area Building
& Construction Department

* Office of the Medical
Director

* Regional Forensic
Science Center

*Fire Chief reports directly to Fire Board. Daily operations are managed by Assistant County Manager - Public Safety.

= Direct Conduit for the State of Kansas



