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State Mental Health Hospitals

Osawatomie State Hospital (OSH), Adair
Acute Care (AAC) and Larned State Hospital
(LSH) serve people experiencing serious
symptoms of mental illness.

Persons who have been deemed a danger to

themselves or others:

» Generally, exhibit symptoms that community
providers cannot treat safely and effectively.

» Once stabilized, can return home and be supported
by their local Community Mental Health Center
(CMHC).

« The Hospitals are required to provide an array of
mental health and basic medical treatment for all
patients.
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State Mental Health Hospitals

Summary of State Mental Health Hospital Census

(as of 1/1/2023)

Facility Budgeted Beds Average Census FYTD*
Osawatomie State Hospital OSH 116 102
Adair Acute Care AAC 60 38
LSH — Psychiatric Services Program (PSP) 90 73
LSH — State Security Program (SSP) 140 89
LSH — Sexual Predator Treatment Program (SPTP) 274 245
LSH — SPTP Reintegration (Meyer East) 16 9

TOTAL 696 555
Summary of Staffing
Facility Authorized Positions**
OSH 377.95
AAC 155.00
LSH 920.50
TOTAL 1,453.45

*Fiscal Year to Date
**Includes FTE and Non-FTE
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Larned State Hospital

Larned State Hospital operates 3 distinctly different
treatment programs:

» Psychiatric Services Program (PSP)

« State Security Program (SSP)

« Sexual Predator Treatment Program (SPTP)




Larned State Hospital

Psychiatric Services Program (PSP):

« Serves voluntary as well as civilly committed adults with mental iliness and is budgeted for 90
beds.

« Patients who enter the program are required to be screened by a qualified mental health
professional from one of the community mental health centers in Central and Western Kansas
or be referred under an order of evaluation or treatment from a judge.

« PSP admitted 642 patients and discharged 533. The PSP census is currently operating at 74.

« Await list was necessary 228 of 365 days with approximately 28 pending admissions waiting
per month for an average wait time of 55 hours.
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Other includes
counties in LSH

catchment area with

10 or less admits
from January -
October 2023.
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Larned State Hospital

PSP ADMISSIONS BY COUNTY
JANUARY - OCTOBER 2023
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Larned State Hospital

State Security Program (SSP):

« Known as the State Security Hospital in statute, SSP is budgeted for 140 beds with a current
capacity of 100 adult male and female patients charged with felony crimes. The reduction in
capacity is a result of staffing shortages.

« The District Courts refer individuals pursuant to the Kansas Code of Criminal Procedure for
various criminal evaluations, competency restoration, treatment in lieu of confinement, or lack
of mental state, in addition to a small number of females transferred from the Kansas
Department of Corrections (KDOC).

« SSP includes the Security Behavior Unit (20 beds). This unit serves male patients
administratively transferred from OSH or PSP who cannot be managed in a less restrictive
environment, come from jail on a hold order with a high-level crime, and/or are a threat of harm
toward patients and/or staff. Once their behavior is stabilized, they are transferred back to OSH
or PSP.
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Larned State Hospital

SSP ADMISSIONS BY COUNTY
JANUARY - OCTOBER 2023
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SSP Mobile Competency (Out-Patient)

» The State Security Program (SSP) continues to review referrals from the District Courts and considers each case for
possible completion through mobile competency in other secured or community settings outside of LSH, partnering with
District/County Attorneys, jails and courts. LSH has established a position that is focusing on the SSP wait list in efforts
to collaborate with courts and jails and increase mobile competency usage throughout the state.

« SSP continues to provide a monthly report to the Sheriff's Association outlining current status of individuals waiting for
placement at the hospital, including the number waiting and length of time on the wait list.

» Partnerships have been established with 33 counties thus far to provide mobile competency evaluations and treatment
in the community.

« SSP has worked in partnership with Douglas, Geary, Leavenworth, Sedgwick, Shawnee, and Wyandotte Counties on
pilot projects providing competency restoration services in the jail. Similar pilot projects are being developed with Butler
and Johnson Counties to provide mobile competency in additional secure locations.

« LSH has hired a remote psychologist to provide individual and group competency restoration sessions in jails or other
secure locations. This individual also completes forensic evaluation reports for individuals participating in
mobile/outpatient competency restoration.
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SSP Mobile Competency (Out-Patient)

Types of Mobile Competency Evaluations Completed

January - December 2022 Number of Mobile Competency Evaluations

Completed per Month January - September 2023
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Osawatomie State Hospital

« Osawatomie State Hospital has two psychiatric hospitals on grounds
Osawatomie State Hospital and Adair Acute Care.

« OSH has served the State of Kansas for more than 156 years, currently
serving adults with severe and persistent mental iliness from 45 counties in
Kansas and other states.

« 47% of patients served by OSH and 87% of patients served by Adair Acute
Care (AAC) present with co-occurring substance use issues.




Osawatomie State Hospital

« Patients are admitted once screened by qualified mental health professionals from one of the
Community Mental Health Centers or are referred for evaluation by the court.

« OSH: 116 licensed beds
« Acute/intensive inpatient psychiatric treatment
* Criminal court commitment
* Dual commitment

« AAC: 60 certified/licensed beds
« Only acute/intensive inpatient psychiatric treatment
« Social Detox (3 beds)

« Both hospitals have semi-private rooms however, there are times when a patient, due to medical
necessity, requires a private room, which then impacts the number of beds available.
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Osawatomie State Hospital

OSH ADMISSIONS BY COUNTY
JANUARY 1ST, 2023 - OCTOBER 315T, 2023
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Adair Acute Care

AAC ADMISSION BY COUNTY

JANUARY 1ST, 2023 - OCTOBER 315T, 2023
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Competency Evaluation and Restoration

« To assist with competency evaluations, OSH has been collaborating with Larned
State Hospital (LSH) to determine if there are individuals on their wait list who could
complete their evaluation or restoration at OSH in a less restrictive environment. OSH
and LSH meet weekly to review the walit list

* Due to the increase of individuals requiring competency evaluations, OSH

reorganized a 30-bed unit to focus solely on competency evaluation and treatment.
Currently, OSH has 2, 30 bed units to provide this service.
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