Public Works

Highway Road & Bridge Maintenance

Budget Adjustments From Previous Fiscal Year

Expenditures Revenue FTEs
= No Significant Overall Budgetary Adjustments
Total - - -
Budget Summary by Category Budget Summary by Fund
2007 2008 2008 2009 % Chg. 2008 2009

Expenditures Actual Adopted Revised Budget _ 08-09 [ Expenditures Revised Budget
Personnel 3,468,692 3,791,436 3,811,120 3,949,673 3.6% | Highway Fund 7,619,639 8,069,821
Contractual Services 2,927,106 3,218,026 3,214,626 3,501,102 8.9%
Debt Service - - - -
Commodities 379,624 590,493 593,893 619,046 4.2%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers 67,057 - - -

Total Expenditures 6,842,478 7,599,955 7,619,639 8,069,821 59%| Total Expenditures 7,619,639 8,069,821
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 1,095 - - 1,146

Total Revenue 1,095 - - 1,146
Full-Time Equivalents (FTEs) 79.60 79.60 79.60 79.60 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2007 2008 2008 2009 % Chg. 2008 2008 2009

Program Fund Actual Adopted Revised Budget  08-09 Adopted Revised Budget
Traffic 206 755,915 839,708 809,708 865,799 6.9% 8.00 8.00 8.00
Clonmel Yard 206 890,878 1,028,768 1,052,439 1,096,510 4.2% 11.90 11.90 11.90
Andale Yard 206 954,506 1,047,179 1,070,850 1,102,207 2.9% 11.90 11.90 11.90
East Yard 206 892,137 945,599 969,270 1,004,800 3.7% 11.90 11.90 11.90
North Yard 206 947,748 1,042,988 1,066,659 1,138,196 6.7% 11.90 11.90 11.90
Aggregate Materials 206 973,976 1,129,159 1,159,559 1,172,219 1.1% 7.00 7.00 7.00
Bridge & Concrete 206 494,184 557,110 481,710 571,665 18.7% 7.00 7.00 7.00
Truck Crew 206 933,135 1,009,444 1,009,444 1,118,425 10.8% 10.00 10.00 10.00
Total 6,842,478 7,599,955 7,619,639 8,069,821 5.9% 79.60 79.60 79.60
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Public Works

Highway Road and Bridge Maintenance

Traffic Operations and Maintenance is responsible for the fabrication and installation of all new signs, maintenance of traffic signals, installation of
pavement markings, performing traffic counts and studies, design of traffic control plans for construction and maintenance projects and documentation of

major accidents on County roads.

Fund(s): Highway Fund 206 21004-206
2007 2008 2008 2009 % Chg.
Expenditures Actual Adopted Revised Budget 08-09
Personnel 397,961 431,453 431,453 454,138 5.3%
Contractual Services 206,376 255,010 255,010 258,416 1.3%
Debt Service - - - -
Commodities 130,521 153,245 123,245 153,245 24.3%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers 21,057 - - -
Total Expenditures 755,915 839,708 809,708 865,799 6.9%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 316 - - 335
Total Revenue 316 - - 335
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions

e Inspect contract installed electronic traffic
control devices and pavement markings to
insure compliance with federal and local
requirements and provide consistency among
installations

e Clonmel Yard

The Clonmel Yard is located at 17500 West 71st St South and provides road maintenance for the area of western Sedgwick County south of US54 and

west of Ridge Road. Clonmel staff maintain approximately 176 miles of county owned roads.

Fund(s): Highway Fund 206 21008-206
2007 2008 2008 2009 % Chg.
Expenditures Actual Adopted Revised Budget 08-09
Personnel 462,376 527,596 546,267 554,944 1.6%
Contractual Services 418,776 487,422 487,422 519,316 6.5%
Debt Service - - - -
Commodities 9,726 13,750 18,750 22,250 18.7%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 890,878 1,028,768 1,052,439 1,096,510 4.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 11.90 11.90 11.90 11.90 0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions
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Public Works

Highway Road and Bridge Maintenance

e Andale Yard

The Andale Yard is located at 5858 347th St. West and serves the northwestern portion of Sedgwick County. Staff members assigned to the Andale Yard
are responsible for the area of Sedgwick County north of US54 and west of Ridge Road. It includes a total of about 180 miles of county roads.

Fund(s): Highway Fund 206

21009-206

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2007
Actual

2008
Adopted

2008
Revised

2009
Budget

% Chg.
08-09

509,226
434,903

10,376

574,208
459,171

13,800

592,879
459,171

18,800

582,542
497,266

22,399

-1.7%
8.3%

19.1%

954,506

1,047,179

1,070,850

1,102,207

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

2.9%

11.90

11.90

11.90

11.90

0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions

e East Yard

The East Yard is located at 2200 South Webb Road and provides road maintenance for the southeastern area of Sedgwick County south of US54 and east

of Ridge Road. Staff at the East Yard are responsible for approximately 136 miles of county owned roads.

Fund(s): Highway Fund 206

21010-206

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2007
Actual

2008
Adopted

2008
Revised

2009
Budget

% Chg.
08-09

494,784
388,540

8,812

528,936
402,913

13,750

547,607
402,913

18,750

559,523
424,526

20,751

2.2%
5.4%

10.7%

892,137

945,599

969,270

1,004,800

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

3.7%

11.90

11.90

0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions
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Public Works

Highway Road and Bridge Maintenance

o North Yard

The North Yard is located at 10530 East 37th St. North and provides highway maintenance for the area north of US54 and east of Ridge Road. Staff
assigned to this yard are responsible for approximately 117 miles of county owned roads.

Fund(s): Highway Fund 206 21011-206
2007 2008 2008 2009 % Chg.
Expenditures Actual Adopted Revised Budget 08-09
Personnel 511,199 532,370 551,041 567,704 3.0%
Contractual Services 426,164 496,743 496,743 547,017 10.1%
Debt Service - - - -
Commodities 10,385 13,875 18,875 23,475 24.4%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 947,748 1,042,988 1,066,659 1,138,196 6.7%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -
Full-Time Equivalents (FTEs) 11.90 11.90 11.90 11.90 0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions

e Aggregate Materials

Located in the West Yard at 4701 S. West Street, the Aggregate Section provides key support to all the Public Works yards by serving as the single
manager for commodities such as road oils, asphalt, and deicing materials. It maintains the capability to create cold mix paving materials used in the
highway maintenance program. Cold mix provides an improved although temporary highway surface on sand roads at a relatively low cost.

Fund(s): Highway Fund 206 21012-206
2007 2008 2008 2009 % Chg.
Expenditures Actual Adopted Revised Budget 08-09
Personnel 347,137 374,036 374,036 382,563 2.3%
Contractual Services 438,595 418,283 414,883 472,465 13.9%
Debt Service - - - -
Commodities 188,244 336,840 370,640 317,191 -14.4%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 973,976 1,129,159 1,159,559 1,172,219 1.1%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 780 - - 811
Total Revenue 780 - - 811
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

Goal(s):

e To continue a highway maintenance
program based on preventative and routine
maintenance functions
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Public Works Highway Road and Bridge Maintenance

Working out of the West Yard at 4701 S. West Street, the Bridge and Concrete Crew constructs small bridges throughout the County using in-house staff.
They also inspect bridges on a three to five year rotation to ensure bridge integrity as well as complete a significant number of concrete projects throughout
the year.

Fund(s): Highway Fund 206 21013-206
2007 2008 2008 2009 % Chg. Goal(s):
Expenditures Actual Adopted Revised Budget 08-09 . . .
Personnel 321,415 373,487 318,487 374,960  177%| | ® Tocontinueahighway maintenance
Contractual Services 108,569 142,040 142,040 143,621 11% program based on preventative and routine

Debt Service - - - = maintenance functions
Commodities 18,199 41,583 21,183 53,084 150.6%
Capital Improvements - - - -

Capital Equipment -
Interfund Transfers 46,000

Total Expenditures 494,184 557,110 481,710 571,665 18.7%
Revenue
Taxes - - - -
Intergovernmental - - - -

Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - -

Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

Based at the West Yard at 4701 S. West Street, the Truck Crew provides support to all yards by hauling materials. For example, they haul cold mix paving
materials, rock for shoulders, as well as dirt from grading and excavation projects. In addition, they play an important role in snow and ice removal during
winter months. Since 2004, the Truck Crew has a significant role in the Metropolitan Medical Response System (MMRS) delivering pharmaceuticals to
the neighborhood distribution centers throughout the county.

Fund(s): Highway Fund 206 21014-206
2007 2008 2008 2009 % Chg. Goal(s):
Expenditures Actual Adopted Revised Budget 08-09 . . .
Personnel 424,594 449,350 449,350 473,299 53%| | ® To continue a highway maintenance
Contractual Services 505,182 556,444 556,444 638,475 14.7% program based on preventative and routine

Debt Service - - - o maintenance functions
Commodities 3,359 3,650 3,650 6,651 82.2%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers

Total Expenditures 933,135 1,009,444 1,009,444 1,118,425 10.8%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - -

Full-Time Equivalents (FTEs) 10.00 10.00 10.00 10.00 0.0%
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