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INTRUST Bank Arena Steering Team Members

Purpose: To provide overall guidance to the project.

1.
2.

Have full understanding of how all project tasks fit together.

Have full understanding of how the project budget is being met; including budget shifts
between project phases.

Have full understanding of how the location of the arena impacts neighborhood development
plan.

Have full understanding of the project time line and what is on the critical path.

Approve final floor plans, interior color scheme, location, and exterior design.

Select members of team and A/E team representatives will meet with key City Staff and City
Council for joint discussion about location and exterior design in preparation for BOCC
approval.

Craft on-going public messages about project progress.

Will schedule updates as needed with key city staff and city council members.

INTRUST Bank Arena Project Team Leader: Ron Holt, Assistant County Manager
Bill Buchanan, County Manager

Charlene Stevens, Assistant County Manager

Chris Chronis, Chief Financial Officer

For more information:
Contact Ron Holt, Assistant County Manager

Rich Euson, County Counselor 316-660-9393

David Spears, County Engineer

tholt@sedgwick.gov

Mike Borchard, County Appraiser Or, visit the Sedgwick County Web site at
www.sedgwickcounty.org

Kristi Zukovich, Communications Director

Paula Downs, DIO Facilities Project Services Project Manager

Ed Flentje, Interim Wichita City Manager
John Schlegel, MAPD Director

Allen Bell, Economic Development

Ed Wolverton, Wichita Downtown Development Corporation
Bob Hanson, Greater Wichita Area Sports Commission

John Rolfe, Greater Wichita Convention and Visitors Bureau
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