SEDGWICK COUNTY
AND
JUVENILE JUSTICE AUTHORITY

PREVENTION AND
GRADUATED SANCTIONS PROGRAMS

VISION

We envision Sedgwick County as a community of strong
families in which children can develop in a safe and
healthy manner to live productive lives.
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JUVENILE JUSTICE AUTHORITY

In 1997, strategic planning for juvenile justice reform was mandated by the state
legislature to develop local juvenile justice programs across Kansas. In 1998, the
State of Kansas Juvenile Justice Authority (JJA) provided an extensive amount of
training, technical assistance and consultation to 29 Community Planning Teams,
(representing the 105 counties) that were to create a local strategic plan. Our local
team was well supported by key community leaders and included representation
from a broad spectrum of our community.

In November of 1998, the Sedgwick County Community Planning Team
completed a five-year strategic plan that addressed local juvenile justice needs,
ranging from prevention to secure incarceration. In January of 1999, the Sedgwick
County Juvenile Corrections Advisory Board (Team Justice) was established as an
advisory board to the Sedgwick County Board of County Commissioners (BOCC).
The primary mission of Team Justice is to make recommendations to the
Commissioners on matters of juvenile justice, and to keep the needs of juvenile
offenders in the hearts and minds of the legislators, government officials, and the
entire community.

In 1999, Team Justice worked with Wichita State University to develop a funding
application to implement programs that would address the service gaps identified
in the strategic plan. In January of 2000, JJA provided funding to implement
several prevention, intervention, and graduated sanctions programs in the 18th
Judicial District. JJA currently provides funding for four prevention programs and
the graduated sanctions programs.

In October of 2010, Team Justice updated the Comprehensive Plan for Juvenile
Delinquency Prevention for the 18" Judicial District. The plan describes the extent
of risk factors identified in the community and how risk factors will be addressed.
The plan details how delinquency prevention programs and services related to
juvenile offenders can best be delivered.



Team Justice also serves as the Disproportionate Minority Contact (DMC)
Committee for Sedgwick County. Sedgwick County has demonstrated a sustained
commitment to DMC reduction efforts. The Sedgwick County DMC Initiative
incorporates advocacy, alternatives to secure detention, cultural competency
training and program development, administrative policy and procedural changes
and structured decision making tools. Team Justice utilizes data and analysis to
make system improvements and to refine programs. The principles supporting the
DMC reduction model in Sedgwick County are: making continuous improvement;
collaboration with systems stakeholders and community partners; data driven
decisions; putting research into practice; and, accountability and transparency.

In 2007, the Sedgwick County DMC Initiative was nominated and selected as an
Office of Juvenile Justice and Delinquency Prevention (OJJDP) DMC-Reduction
Best Practice and included on the OJJDP Model Program Guide website.
Sedgwick County participated in a 3-year DMC pilot project which concluded in
September 2007. At that time, Sedgwick County was selected to participate in the
DMC Action Network, a new component of the Models for Change: Systems
Reform in Juvenile Justice Initiative supported by the John D. and Catherine T.
MacArthur Foundation.

The recognition from OJJDP, as well as participating as a Models for Change
DMC Action Network partner site (2008 — 2011) shows the success with juvenile
justice reform in Sedgwick County. The current efforts at DMC reduction in
Sedgwick County emphasize collaboration with multiple systems (police, court,
school, mental health, child welfare and community). The Sedgwick County
Model involves the Detention Utilization Committee, Team Justice, Cross-systems
Policy Team, advocacy and community engagement with the African American
Coalition and an annual evaluation with Wichita State University.

Sedgwick County partners with Wichita State University (WSU) for ongoing
consultation, research and evaluation. This partnership provides for a continuous
quality improvement process. WSU conducts an annual independent evaluation of
programs funded through the Juvenile Justice Authority State Block Grant, as well
as the Community Crime Prevention Fund. Additionally, a Benchmark 5 Update
Report is prepared on an annual basis to support the comprehensive plan. This
information is used to provide technical assistance, and guide future funding
decisions.
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Statewide Outcomes

Statewide outcomes addressed by prevention and graduated sanctions programs
funded by the Juvenile Justice Authority:

» Reduce adjudications for serious, violent, and/or chronic crimes among youth
age 10-17 years old.

» Reduce the number of youth requiring removal from the family or community
for juvenile offending.

» Juveniles leaving juvenile correctional facilities will demonstrate a higher level
of knowledge, skills and confidence necessary for successful community
reintegration.

» Increase community participation in addressing local juvenile justice needs.

» Increase the accountability of youth within communities.



D.A.’s JUVENILE INTERVENTION PROGRAM

Service Provider: District Attorney’s Office and Episcopal Social Services

Program Description: The D.A.’s Juvenile Intervention Program is designed to
provide diversion / intervention services to two different populations: first-time
juvenile offenders (charged with eligible offenses) and students referred to the
District Attorney’s Office for truancy.

Certain first-time juvenile offenders are provided the opportunity to accept
responsibility for their crimes; to receive rehabilitative services and sanctions; to
provide restitution or other restorative measures to victims; to alleviate the stigma
and lasting effects of a formal adjudication; and, to preserve scare judicial
resources. Certain program participants are also given the opportunity to
participate in a Family Group Conference (FGC). These conferences are
facilitated by a network of trained volunteer facilitators and may include the
offender, the victim, individuals who are part of the juvenile's or victim's support
network, law enforcement, and other appropriate community members. The goal
of the conference is to devise a plan of accountability, restitution, and competency
improvement for the youth in order to address the harm that their crime caused to
the victim and the community.

This program also provides intervention services to students who are referred to
the D.A.'s Office for truancy. Students are screened for truancy issues and
assessed for risks and needs. Interventions are developed based on the needs and
risks of the student. The intervention may include referrals to services and will
address any areas of criminogenic risk. If completed successfully, the intervention
will eliminate the need for a formal Child in Need of Care case.

It is anticipated that in SFY11 approximately 564 juvenile offenders will receive
diversion services from this program and approximately 277 students will receive a
formal or informal truancy intervention. Approximately 100 of the 564 juvenile
offenders served will partcipate in the FGC process.

Definition of Success: Youth are considered successful when all of the program
requirements, listed in the client’s agreement or contract, have been completed.
Completion of requirements are verified by the assigned coordinator, and verified
and approved by the diversion committee. The expected timeframe for successful
completion of the program ranges from three months to one year, depending on the
circumstances of the case, and the risks / needs of the client.

EPISCOPAL
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DETENTION ADVOCACY SERVICE

(Case Management and Legal Services)

Service Providers: Kansas Legal Services

Program Description: Detention Advocacy Service (DAS) is a legal services
program with a case management component designed to address the over-
representation of minority and low-income youth in secure detention in the
Sedgwick County Juvenile Detention Facility (JDF) and to reduce the likelihood of
a juvenile offender spending unnecessary time in detention. These services are
offered when the reason for detention presents a reasonable likelihood that this
program could expedite release. Kansas Legal Services provides legal
representation at all detention hearing dockets for 100% of youth needing counsel
(excluding those who refuse or require separate counsel). In addition, Kansas
Legal Services provides continued legal representation to the conclusion of the
legal process for 100% of youth accepted to the Detention Advocacy Service
program who do not already have appointed counsel. This includes youth who are
detained at JDF and youth who are detained on a juvenile court matter at the
Sedgwick County Adult Detention Facility. The goals of continued legal
representation are to provide the client with continuity of services and to obtain the
best possible outcomes at the detention, adjudication and sentencing stages.

It is anticipated that in SFY11 approximately 253 youth will receive services from
the case management component of this program (traditional case management
services provided to 177 youth and short term services provided to 76 youth).

Definition of Success: Program completion is determined by the final disposition
of the youth’s case. Youth receive case management services and/or monitoring of
their bond conditions until the final disposition of their case or the youth is
terminated from the program early due to not complying with court conditions,
bond revocation for a new crime or failure to follow program rules. Youth
receiving case management are considered successful when they are engaged and
follow the case plan. For youth provided continued legal representation, those who
do not return to the Juvenile Detention Facility during the adjudicatory process are
considered successful.

Kansas


http://www.kansaslegalservices.org/home.html�

FUNCTIONAL FAMILY THERAPY

Service Provider: Youthville Family Consultation Service

Program Description: The Functional Family Therapy (FFT) program, provided
by Youthville Family Consultation Service, is a Blueprint for Violence Prevention
program. FFT is a highly structured family therapy model proven to reduce
recidivism for juvenile offenders. The focus is on increasing parental supervision
and involvement in a way that matches to the family so the changes will continue
over time. The therapy is an average of 12-15 sessions. Referrals will be drawn
from the Juvenile Intervention Program, Juvenile Probation, Juvenile Field
Services, the Home-Based Supervision Program, and Detention Advocacy Service.
The target population is juvenile offenders already on some form of supervision in
the 18" Judicial District who are at risk of violating the terms of their supervision,
or are experiencing a high level of family management problems. It is anticipated
that approximately 100 youth and their families will be served in SFY11.

Definition_of Success: This is an evidence-based program with objectively
defined criteria; therefore, success is clearly defined. Clients are successful when
they complete the three phases of FFT. The result is improved functioning and
reduced recidivism. Most treatment episodes last three to four months, but
treatment continues until the family meets their goals even if this takes longer than
four months.

Youthville



WEEKEND ALTERNATIVE DETENTION PROGRAM

Service Provider: Sedgwick County Department of Corrections

Program Description: The Weekend Alternative Detention Program is an
interactive two day program developed as an alternative to secure detention. The
target population is youth age 10-17 that are juvenile offenders or Child in Need of
Care (CINC) youth in Sedgwick County who have violated their court orders (ex.
truancy, curfew, runaway, positive urinary analysis, etc.). Youth will participate in
the program in lieu of serving a sanction in the Sedgwick County Juvenile
Detention Facility. The goals for the program are to hold community supervision
violators accountable, reduce the use of detention beds by probation violators,
increase the likelihood of successfully completing community supervision without
the need for further confinement and increase decision making and goal setting
skills. The program will include skills instruction, role-playing, group discussions
and a physical fitness component. The primary focus will be on skill building
techniques to improve competency and prevent a re-offense or probation violation.
Topics shall include: drug and alcohol awareness, job skills, decision making, role
playing scenarios, choices and consequences, values, situational analysis, goal
setting and peer group involvement. Written policies and procedures are in place
to guide discipline for non-compliance issues using graduated steps up to and
including removal from the program. It is anticipated that in SFY 11 approximately
300 youth will be served.

Definition of Success: Youth are considered successful if they participate in all
aspects of the two day course.

Sedgwick County...
working for you
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JUVENILE FIELD SERVICES

Service Provider: Sedgwick County Department of Corrections

Program Descriptions:

Juvenile Case Management (JCM): JCM provides supervision, case
management and placement to offenders. Offenders served include those in state’s
custody, and those directly committed to state Juvenile Correction Facilities
(JCFs). The offenders may be placed in the community, in residential treatment
facilities, and in JCFs. Offenders are supervised according to are supervised
according to a level system. Contacts with employers, educators, treatment
providers and the offender are components of supervision, as are additional
services including electronic monitoring, urinalysis testing, DNA testing and
registration, job readiness training, surveillance and independent living services.
Emphasis is placed on public safety, preventing future offenses, education and
enhancing positive family impact on the offender’s behavior.

Conditional Release (CR): CR provides supervision and case management for
youth returning to the community from juvenile correctional facilities on
conditional release. Juveniles served by this unit are placed in their family homes,
detention, resource homes, residential treatment facilities, independent living
programs and juvenile correctional facilities.

Juvenile Intensive Supervision Program (JISP):  JISP is an intensive
community-based program providing services to offenders at risk of entering
state’s custody and to those returning to the community on conditional release
from a juvenile correctional facility. Offenders are supervised according to a level
system. Frequent contacts with employers, educators, treatment providers and the
offender are characteristic of intensive supervision, as are additional services
including electronic monitoring, urinalysis testing, DNA testing and registration,
surveillance and job readiness training. Emphasis is placed on public safety,
preventing future offenses, education and enhancing positive family impact on the
offender’s behavior.

Sedgwick County...
working for you
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JUVENILE INTAKE AND ASSESSMENT CENTER
(JIAC)

Service Provider: Sedgwick County Department of Corrections

Program Description: JIAC provides a 24-hour a day program serving youth in
contact with one of the 22 law enforcement agencies in Sedgwick County. Most
participants are brought in by law enforcement because they are juveniles
suspected of illegal behaviors. JIAC’s goal is to help youth avoid reoffending and
getting more deeply entrenched in the juvenile justice system by providing
effective intake booking, assessment and referral services. They achieve this goal
by performing intake and assessment activities and by making appropriate referrals
for youth and their family. The intake and assessment activities typically include
completion of the Intake Questionnaire, the Massachusetts Youth Screening
Instrument, Version 2 (MAYSI-2) to assist in identifying youth at admission who
might have special mental health needs and the Sedgwick County Youth Risk
Screening Instrument (JIAC Brief Screen) that provides preliminary risk levels
related to the following areas: history of antisocial behavior, school and/or work
situations, peer relations, family circumstances, leisure and recreation activities,
antisocial personality traits, antisocial thinking, and the current nature of any
substance abuse issues.

Sedgwick County...
working for you
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SEDGWICK COUNTY COMMUNITY
CRIME PREVENTION PROGRAMS

History

The Sedgwick County Commission established the Community Crime Prevention
Fund in 1998, around the time the jail was being expanded. As the cost figures for
the jail expansion began to grow the Commission made a commitment to target
local mill levy funds annually to prevent youth from entering the justice system
rather than continue to spend millions and millions of dollars to incarcerate
individuals. Sedgwick County has made available approximately $895,000 for
crime prevention grants for 2011.

Funds are distributed through a competitive bid process. Agencies submit
proposals for programs that address one or more of the priority risk factors. The
Sedgwick County Grant Review Workgroup reviews the proposals and makes
recommendations to the Board of County Commissioners. Funded programs are
required to establish outcomes and then are monitored regularly to determine their
success in achieving the outcomes. In order to ensure the desired crime prevention
goals, Sedgwick County has begun over the last few years to target more funding
to programs considered evidence-based, i.e. tested, effective programs (such as
Blueprint for Violence Prevention Model programs) and to utilize the Risk-Need-
Responsivity Model for intervention.

Sedgwick County...
working for you
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AGGRESSION REPLACEMENT TRAINING

Service Provider: Episcopal Social Services

Program_Description: The Aggression Replacement Training Program at
Episcopal Social Services Venture House will offer 12 sessions for FY 2011. Each
program session runs eight weeks with classes meeting twice per week. Each
session will serve between 10 and 12 offenders ranging in age from 12 to 17 years.
The ART Program is staffed by a Senior Facilitator, Co-Facilitator and Program
Coordinator. The Sedgwick County Crime Prevention grant for FY 2011 will fund
an expansion of the existing ART program, adding an additional time and serving
60 to 75 additional participants.

Definition of Success: Youth who attend all classes, complete all homework
assignments and participate in the program discussion will successfully complete
the class. Youth will be revoked for consistently failing to attend, not performing
on homework assignments or behavioral issues.

EPISCOPAL
SOCIAL
SERVICES

Extending Christ's
Ministry of Compassion,
=ervice and Healing
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BIG BROTHERS BIG SISTERS

Program Description: Big Brothers Big Sisters pairs at-risk youth with caring
adult mentors who spend an average of 2-3 hours per week, 3-4 times per month
together. The program screens volunteers and matches them with youth based on
the needs of the youth and the abilities and interests of the adult volunteer, as well
as parental preferences and program staff capacity. A case manager provides
support and monitors the match for its entire life. The program is a Blueprints for
Violence Prevention evidence-based model program. Big Brothers Big Sisters has
been a prevention grant recipient since 1998. The grant funds serve approximately
220 youth per year.

Definition of Success: A closure is considered successful if it was amicable and
mutually agreeable between the youth and mentor; usually the child graduates from
high school or doesn’t feel the need for a mentor, or the match closed for means
beyond the control of the program but the needs of the child were being met at the
time of the closure.

BiG BROTHERS BIG SISTERS
of Sedgwick County
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CITY LIFE WORK PROGRAM

Service Provider: Youth for Christ

Program Description: Youth for Christ operates the “City Works” job program, a
comprehensive, faith-based gang intervention program based on the hugely
successful Homeboy Industries model program from California. The City Works
program began operations in January 2009. City Works is a local job training and
employment program, as well as, a community service work provider targeting at-
risk youth who have been in trouble with the law. The mission of the program is to
teach young adults the skills needed to become employable and independent, and
to place them in meaningful jobs, careers or entrepreneurial enterprises. The grant
funds serve approximately 32 participants per year.

Definition of Success: Youth are considered successful if they meet at least four
out of six of the following: 1) Complete at least 20 hours of community service
work and 100 hours of paid employment (on-site and/or off-site); 2) No arrests
during program participation; 3) Decreased risk assessment scores; 4) Improve
work skills; 5) Advance and/or complete education, including vocational and/or
technical training; 6) Find meaningful employment.

19



COMMUNITIES IN SCHOOLS

Program Description: Communities In Schools (CIS) operates school sites to
connect children to needed resources, thereby improving the likelihood of school
success. A CIS site coordinator works to connect families/youth with services,
either by bringing in services or making referrals for community-based services.
The specific services provided at the school site are based on the presenting
problems at the school in question. There is considerable variation from site to
site. The Sedgwick County Community Crime Prevention grant funds work at
Cooper and Oaklawn Elementary schools, Derby Six Grade Center and Derby
High School in the Derby school district; and, Jefferson Elementary in the Wichita
school district. Services at Derby High School are funded in cooperation with the
Derby School District. CIS is ranked as a promising program by OJJDP Title V.
Some of the many services offered at the school site are evidence-based including
Life Skills Training and PATHS, which are both Blueprints for Violence
Prevention Model Programs. Communities In Schools has received a prevention
grant since 1998 and serves approximately 350 youth per year.

Definition of Success: Youth attaining at least 80% of their goals on their
individual service plan by the end of the school year are considered successful.

Communities In Schools

HELPING HIDS STAY IHN SCHOOL AND PREPFPARE FOR LIFE
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EDUCATION, TRAINING
AND EMPLOYMENT PROGRAM

Service Provider: Kansas School for Effective Learning (KANSEL)

Program Description: The Kansas School for Effective Learning (KANSEL)
program includes General Education Diploma (GED) preparation, job training and
placement services. The program includes academic instruction, computer skills
training, work experience, employment search and job placement assistance to
youth who have dropped out of school and are seeking assistance in meeting the
requirements of local employment. A JOBSTART component was added five
years ago to strengthen occupational skills for specific jobs and training-related
support services. JOBSTART was formerly considered an evidence-based
program by Communities That Care; it strengthens protective factors of healthy
beliefs and clear standards, opportunities to contribute, increased skills, and
recognition for contributions. KANSEL has received a prevention grant since 1998
and serves approximately 300 youth per year.

Definition of Success: Youth who have dropped out of high school and attending
KANSEL have varying goals. Obtaining a GED is the goal for some youth, while
others intend to improve their basic academic skills so they can obtain
employment. KANSEL considers youth successful if they meet their individually
identified goal when they exited the program whether that is to improve
educational skills, obtain a GED, enter postsecondary education or obtain
employment.

21



GIRL EMPOWERMENT PROGRAM

Service Provider: Mental Health Association

Program Description: Mental Health Association’s Girl Empowerment Program
iIs based on the Girl Circle curriculum, a promising OJIDP program. The
curriculum challenges faulty cognitions and perceptions about oneself. Teenage
girls assessed as moderate to high risk attend 12 — 20 group sessions, are invited to
mother (mentor)/daughter events, given opportunities to participate in community
service, receive assistance with job preparation and college exposure and other
services as needed. Workshops include information on the dangers of “sexting,”
exchanging inappropriate information online, responsible usage of networking
websites, and other issues associated with modern technology. The FY 2011 grant
will expand the program by 200 participants (to a total of 400). Fidelity to the Girl
Circle model will be maintained through use of the evaluation tool kit and check
off list of lessons to be taught included with the curriculum. Additionally, the
program director randomly observes sessions at each site and reviews attendance
lists and check off lists during bi-monthly staff meetings. A comprehensive
instructor’s manual provides guidelines for implementing the program, as well.
Both the Director and Coordinator remain in contact with the program developer
and consult as needed regarding implementation, best practices and expansion of
existing services. GEP staff will include a director, a coordinator and two part-
time facilitators.

Definition of Success: Participants completing a minimum of 12 sessions/lessons
and demonstrating an improvement in social supports are considered successful.

The Mental Health Association
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LEARNING THE ROPES PROGRAM

Service Provider: Higher Ground

Program Description: Higher Ground offers the Learning the Ropes program to
intervene with use/abuse of alcohol and illicit drugs. Services include diagnosis
and referral for substance abuse, alcohol/drug information, anger management,
experiential therapies (wilderness and challenge courses), comprehensive case
management services, outpatient treatment, continuing care counseling, family
counseling and bilingual services. There are two levels of service funded through
this grant. Level 2 services include substance abuse treatment services (8 hours or
less per week), and are targeted to youth with substance abuse issues. Level 3
services are intensive versions (9+ hours weekly) of Level 2 services. The
wilderness/ropes course is a confidence-building component experienced by all
youth in Level 2 and 3 services. No youth receives the wilderness/ropes course
component alone. Higher Ground uses the parent training curriculum, Parents
Who Care, which was previously rated as evidence-based but no longer carries that
rating. Higher Ground has received a prevention grant since 1998 and serves
approximately 185 people per year (85 youth and 100 parents).

Definition of Success: A successful completion is defined as meeting the
following discharge criteria: satisfactorily completed all program assignments,
demonstrated an understanding of addictive disease, maintained abstinence for a
minimum of 30 days, made satisfactory progress towards treatment goals and no
indication of a need for further treatment.

HIGHER GROUND
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PATHS FOR KIDS

Service Provider: Mental Health Association

Program Description: The Mental Health Association of South Central Kansas’
(MHASCK) PATHS for Kids program is designed to promote emotional and social
competencies and reduce aggression and acting out behaviors in elementary school
aged children. The PATHS curriculum covers five areas (conceptual domains) of
social and emotional development including self-control, emotional understanding,
self-esteem, peer relations, and interpersonal problem-solving skills. PATHS
sessions are approximately 30 minutes in length and are conducted in seven
selected Title I schools and two community locations. In FY 2010 PATHS was
delivered in two separate patterns: 1) integrated into a traditional classroom
setting; and 2) more targeted sessions for youth demonstrating problem behavior.
Children may be referred for services through Communities In Schools, the Kansas
Department of Social and Rehabilitation Services, COMCARE and the Juvenile
Intake and Assessment Center. Staff providing PATHS services have cross-
cultural capacity including the ability to offer the program in Spanish. PATHS is
an evidence-based Blueprints for Violence Prevention program. Fiscal year 2005
was the first year of funding for the PATHS for Kids program, which serves
approximately 850 youth during the school year.

Definition of Success: Successful completion is defined as attending at least 12
sessions and demonstrating mastery of the skills taught.

The Mental Health Association
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TARGETED OUTREACH PROGRAM

Service Provider: Boys and Girls Club

Program Description: The Boys and Girls Club Targeted Outreach Program
(TORP) is an academic program serving youth suspended or expelled from school.
During SFY10 all of the youth served through the program were expelled from
school for a full year. Most of the participating youth were expelled for violating
school districts” *“zero tolerance” policies; generally the violations include
possession of drugs or weapons on school property, fighting, or hitting a school
staff person. The goal of TORP is to maintain these students in a school program
during their expulsion, increasing the likelihood of eventual return to school and
graduation. TORP is classified as a non-accredited private school. TORP works
with the schools to ensure returning students receive credit for work done while in
the program. Once a student returns to school, TORP case managers follow up
with the youth for two semesters to assure a smooth transition back to public
school. TORP is not considered an evidence-based program. Boys and Girls Club
has been a prevention grant recipient since 1998. The program serves
approximately 70 youth per year.

Definition of Success: A successful completion is achieved when a youth
completes the in-house portion of the program, returns to school and remains in
school and participates through the end of the two semester follow-up.

BOYS & GIRLS CLUBS
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TEEN INTERVENTION PROGRAM

Service Provider: Episcopal Social Services

Program Description: Episcopal Social Services offers the Teen Intervention
Program (TIP) to address the needs of first time offenders. Youth committing
minor misdemeanor offenses (including shoplifting) are served by the program.
Occasionally, youth with more serious problems are referred by the Office of the
District Attorney. This restorative justice program is offered over an eight week
period with content dealing with accountability, issues of community impact, and
skill building to avoid future legal problems. Beginning in SFY10, the program
implemented the Thinking for a Change curriculum, which is an evidence-based
practice. The Teen Intervention Program has received a prevention grant off and
on since 1999 and serves approximately 200 youth per year.

Definition of Success: Success is defined as successful completion of the ten-
week program with mastery of the skills taught.
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CONTACT INFORMATION

Program | Service Provider \ Address | City |State| Zip | Phone
Juvenile Justice Authority Funded Prevention Programs

D.A.’s Juvenile Intervention Program District Attorney’s Office — Juvenile Div. | 1900 E. Morris Wichita KS | 67211 | 660-9777
D.A.’s Juvenile Intervention Program /| £ e a1 Social Services 1005 E. 2" Street Wichita | KS | 67214 | 269-4160
Family Group Conferencing

Detention Advocacy Service - Kansas Legal Services 700 S. Hydraulic Wichita | KS | 67211 | 660-5365
Case Management Component

Detention Advocacy Service - Kansas Legal Services 200 N. Broadway, Ste 500 | Wichita | KS | 67202 | 265-9681
Attorney Services Component

Functional Family Therapy Youthville Family Consultation Service 560 N. Exposition Wichita | KS 67203 52,:"5221 !
Weekend Alternative Detention Program Sedgwick Co. Department of Corrections | 881 S. Minnesota Wichita KS | 67211 | 660-1695

Juvenile Justice Authority Funded Graduated Sanctions Programs

Juvenile Field Services:

Juvenile Case Management, Conditional Release Sedgwick Co. Department of Corrections | 3803 E. Harry, Ste. 125 Wichita KS | 67218 | 660-5380
and the Juvenile Intensive Supervision Program

Juvenile Intake & Assessment Center Sedgwick Co. Department of Corrections | 700 S. Hydraulic Wichita KS | 67211 | 660-5350

Sedgwick County Community Crime Prevention Programs

Aggression Replacement Training Episcopal Social Services 1005 E. 2" Street Wichita KS | 67214 | 269-4160
Big Brothers Big Sisters Big Brother Big Sisters of Sedgwick Co. 310 E. 2" Street Wichita KS | 67202 | 263-3300
City Life Work Program Youth for Christ 2106 E. Central Wichita KS | 67201 | 271-1320
Communities In Schools Communities In Schools 412 S. Main, Ste. 212 Wichita KS | 67202 | 973-5110
Education, Training & Employment KANSEL 2212 E. Central Wichita KS | 67214 | 269-9620
Girl Empowerment Program Mental Health Association 555 N. Woodlawn, Ste. 3105 | Wichita KS | 67208 | 685-1821
Learning the Ropes Higher Ground 247 N. Market Wichita KS | 67202 | 262-2060
PATHS for Kids Mental Health Association 555 N. Woodlawn, Ste. 3105 | Wichita KS | 67208 | 685-1821
Targeted Outreach Program Boys and Girls Club of South Central KS | 2400 N. Opportunity Drive Wichita KS | 67219 | 687-5437
Teen Intervention Program Episcopal Social Services 1005 E. 2" Street Wichita KS | 67214 | 269-4160

For more information contact Jodi Tronsgard at the Sedgwick County Department of Corrections, (316) 660-7018 or jtronsga@sedgwick.gov.
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	In 1999, Team Justice worked with Wichita State University to develop a funding application to implement programs that would address the service gaps identified in the strategic plan.  In January of 2000, JJA provided funding to implement several prevention, intervention, and graduated sanctions programs in the 18th Judicial District.  JJA currently provides funding for four prevention programs and the graduated sanctions programs.
	Statewide outcomes addressed by prevention and graduated sanctions programs funded by the Juvenile Justice Authority:
	D.A.’s JUVENILE INTERVENTION PROGRAM
	Juvenile Case Management (JCM):  JCM provides supervision, case management and placement to offenders.  Offenders served include those in state’s custody, and those directly committed to state Juvenile Correction Facilities (JCFs).  The offenders may be placed in the community, in residential treatment facilities, and in JCFs.  Offenders are supervised according to are supervised according to a level system.  Contacts with employers, educators, treatment providers and the offender are components of supervision, as are additional services including electronic monitoring, urinalysis testing, DNA testing and registration, job readiness training, surveillance and independent living services.  Emphasis is placed on public safety, preventing future offenses, education and enhancing positive family impact on the offender’s behavior.

	History
	The Sedgwick County Commission established the Community Crime Prevention Fund in 1998, around the time the jail was being expanded.  As the cost figures for the jail expansion began to grow the Commission made a commitment to target local mill levy funds annually to prevent youth from entering the justice system rather than continue to spend millions and millions of dollars to incarcerate individuals.  Sedgwick County has made available approximately $895,000 for crime prevention grants for 2011.
	BIG BROTHERS BIG SISTERS
	Definition of Success:  Youth are considered successful if they meet at least four out of six of the following:  1) Complete at least 20 hours of community service work and 100 hours of paid employment (on-site and/or off-site); 2) No arrests during program participation; 3) Decreased risk assessment scores; 4) Improve work skills; 5) Advance and/or complete education, including vocational and/or technical training; 6) Find meaningful employment.
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