Minutes — February 12, 2009

Members Present Staff Present: Members Absent:

Bob Hinshaw Bruce Kouba Mark Masterson Delores Craig

Julie McManus-Palmer  Terri Moses Donna Hajjar Nile Dillmore

Clark Owens Mary San Martin Jay Holmes Jaya Escobar

Ann Swegle Janet Valente-Pape Chris Morales Kevin Myles

I. INTRODUCTIONS & ANNOUNCEMENTS
Dr. Charles Coleman from the Day Reporting Center was present and introductions were
made. Terri Patterson from the Day Reporting Center arrived later in the meeting.

1L JANUARY MINUTES
A motion to accept the January minutes was made by Janet Valente-Pape, seconded by Terri
Moses and unanimously approved.

III. AWARD OF SFY 2008 UNEXPENDED FUNDS
Mark Masterson reported that we received a $262,268.10 award from our SFY2008
Unexpended Funds application. These funds will be used for personnel, computers and
client services (substance abuse and flex funds).
A motion to accept the SFY 2008 Unexpended Funds award was made by Terri Moses,
seconded by Mary San Martin and unanimously approved.

IV. SFY09 COMPREHENSIVE PLAN MODIFICATION - ACTION ITEM

Mark Masterson indicated that we would like to request a modification to the SFY 2009
Comprehensive Plan to add at least six (6) ISO positions to the Adult Intensive Supervision
Program in order to serve the RRI population without the residential center. These positions
are needed now to facilitate the transition and address the growth in client demand we are
experiencing because of our success. We need to have enough staff to maintain an officer to
client ratio of 1 to 20. We currently have caseloads of 30 or more for these high and
moderate risk officers.
A motion to approve the SFY 2009 Comprehensive Plan modification was made by Bruce
Kouba, seconded by Terri Moses and unanimously approved.

V. SFY 2010 BUDGET OUTLOOK

Mark Masterson stated that the SFY 2010 budget outlook is not good. Current energy is
being put toward keeping the Adult Residential Center open. Mark encouraged Board
member to contact their legislators advocating for the Adult Residential Center.
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VI.

VIIL.

VIIIL.

IX.

DISCUSS COUNTY PLANNING PROCESS FOR ADULT RESIDENTIAL

Mark Masterson indicated that a planning group is being put together to study the function of
the residential beds in the local criminal justice system and develop alternative plans if the
State funding is deleted. The workgroup will include member of the Advisory Board, CJCC
and the judiciary.

Mark stated that he will be testifying before the House Appropriations and Public Safety
Budget Committee later this afternoon.

SB123 LEGISLATIVE HEARING

Mark Masterson informed the Board that the big question that came from the SB123
Legislative Hearing was how much money is collected from offenders. Most counties did
not collect any fees from clients. Sedgwick County has a flat fee of $300 which is court
ordered for SB123 offenders.

PRESENTATION DELIVERED BEFORE HOUSE LEGISLATIVE COMMITTEE
ON CORRECTIONS AND JUVENILEJUSTICE

Mark Masterson indicated that a copy of the presentation which has been updated through the
end of 2008 has been included in the information provided to the Board. The full impacts of
the strategies and interventions will be visible in 2010.

PROGRAM UPDATES
A. AISP & SB123

ADP 01/09 = 1,381 ADP 01/08 = 1,263

Unemployment rate has increased to 21% (historically is has been 9-11%)
A Job Retention Class is being developed.

Focus is being placed on identifying businesses that are willing to hire our
clients.

5. SB123 - ADP 01/09 =296

Have 24 substance abuse providers.

68% of clients successfully completed probation.
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B. Residential

1. FYTD there is a 69% success rate.
. AWOLS -FYTD =22 Last year at this time there were 35 AWOLS.
3. Since October of 2008, money paid by clients has consistently decreased. In
October 2008 there was $32,000 paid and in January 2009 there was $25,000
paid.

Meeting Adjourned, Mary Fulghum, Recorder



