1. FIRE DEPT. RESOURCE ALLOCATION CONSULTANT - FIRE DISTRICT

FUNDING - FIRE DISTRICT

(Request for Proposal sent to eleven vendors)

RFP #03-0049

Ludwig Group TriData MMA Larry Stevens
Consulting

Consulting services to analyze Sedgwick
County Fire District #1 and provide
recommendations for efficiency & cost $22,500.00
improvements. (+ expenses) $69,659.00 $56,700.00 $12,200.00

Matrix MGT of Sage Group

Consulting America

Consulting services to analyze Sedgwick
County Fire District #1 and provide
recommendations for efficiency & cost
improvements. $48,000.00 $68,618.00 $35,000.00

On the recommendation of Iris Baker, on behalf of the Fire District, Ron Holt moved to accept the
proposal from MGT of America to execute a contract for a not to exceed amount of $68,618.00.

David Spears seconded the motion. The motion passed unanimously.

Note: A committee comprised of County staff evaluated all proposals and interviewed MGT of America

and MMA Consulting. MGT of America had a very good understanding of the County’s need, and
provided a comprehensive proposal, which included a work plan detailing how the project would be

accomplished.
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