MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
JUNE 16, 1999

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, June 16, 1999 in the County Commission Meeting Room in the
Courthouse in Wichita, Kansas, by Chairman Bill Hancock; with the following present: Chair Pro Tem
Betsy Gwin; Commissoner Thomas G. Winters, Commissoner Carolyn McGinn; Commissoner Ben
Sciortino; Mr. William P. Buchanan, County Manager; Mr. Rich Euson, County Counselor; Mr. Jarold
D. Harrison, Assistant County Manager; Mr. Chris Chronis, Chief Financia Officer; Ms. CorrieL.. May,
MD, Didtrict Coroner-Medica Examiner, Regional Forensic Science Center; Mr. Doug Russdll, Director,
Divison of Human Resources, Mr. Gary Curmode, Fire Chief; Ms. Norma Jean Farley, MD, Deputy
Coroner, Regional Forensc Science Center; Ms. Patricia Wells, Telephone Information Specididt,
Appraiser’ sOffice; Mr. Randy Duncan, Director, Emergency Management; Ms. Marilyn Cook, Assstant
Director, Division of Human Services, Ms. Annette Graham, Director, Department on Aging; Mr. Ken
Williams, Assgtant Director, Purchasing Department; Mr. David C. Spears, Director, Bureau of Public
Works, Mr. Fred Ervin, Director, Public Relations, and Ms. Heather Knoblock, Deputy County Clerk.

GUESTS

Mr. Bob Hansen, Member, Sporty Commission

Mr. Dick Elder, Meteorologist in Charge, Nationa Wesather Services

Judge Michael Corrigan

Mr. Fabrice Dumau, French Exchange Student

Mr. Mike Wimmer, Assistant Executive Director, American Red Cross, Wichita Chapter
Mgor Ddlas Raby, Sdvation Army

INVOCATION

The Commission sood for amoment of slence.

FLAG SALUTE

ROLL CALL

The Clerk reported, after cdling rall, that al Commissioners were present.
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CONSIDERATIONS OF MINUTES: Regular Meeting, May 19, 1999

The Clerk reported that Commissioner Sciortino was absent at the Regular Meeting of May 19, 1999.

Chairman Hancock said, "Commissioners, you received copiesof those Minutesand had an opportunity
to review them. What'sthe will of the Board?'

MOTION
Commissioner Gwin moved to approve the Minutes of the Regular Meeting of May 19, 1999.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Abgain
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

APPOINTMENT

A. RESOLUTION APPOINTING NORMA JEAN FARLEY, M.D. AS DEPUTY
CORONER-MEDICAL EXAMINER.

Ms. Corrie L. May, M.D., Didtrict Coroner-Medical Examiner, Regional Forensic Science Center,
greeted the Commissioners and said, "Thisisaday that I've been waiting for over a year now. As you
are avare, we've been without the services of a Deputy Coroner and after an extensive search, | think
weve located just the right person. Dr. Norma Jean Farley is a native of the State of 1llinois. Sheisa
mother of three. She completed her medica degree training down in the University of Texas Hedth
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Science Center in San Antonio, Texas.

“She has a0 just completed her felowship training at the Bear County Medica Examiner's Office, a
fadility which we vidted afew yearsago now. I'mjust very pleased and looking forward to working with
her. 1 would ask that you approve her appointment as Deputy Coroner-Medical Examiner for Sedgwick
County, Kansas."

Chairman Hancock sad, "Thank you, Dr. May. Welcome. We're glad you're here. Commissioners,
the Chair would entertain aMotion.”

MOTION
Commissoner Winters moved to adopt the Resolution.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you."

Judge Michael Corrigan said, "I was fortunate enough to be able to swear Dr. May in on the first
occasion and now, | guess, we complete the circle. Would you raise your right hand?

“I, Norma Jean Farley, do solemnly, sincerely and truly declare, that | will
faithfully and impartially, and to the best of my skill and ability, discharge
the duties of Deputy District Coroner for Sedgwick County, Kansas, and

that | will support the Constitution of the United States and the Constitution
of the State of Kansas, and this| do under the pains and penalties of perjury,
so help me God."
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Ms. Norma Jean Farley, M .D., repeated the oath and said, "So help me God. | just wanted to take
a moment to thank you. 1'm very happy to be in Wichita. I'm happy to be back in the Midwest again.
| thank you for the opportunity to work at such afine forensic science center. Thank you.”
Chairman Hancock said, "Thank you. Good luck."

MOTION

Chairman Hancock moved to take an Off Agenda Item.

Commissioner Winters seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thisis a pecid Proclamation.”

Mr. Fred Ervin, Director, Public Relations, said, "We have one Proclamation this morning thet I'd like
to read that Proclamation into the record at thistime.

PROCLAMATION

WHEREAS, the Greater Wichita Area Sports Commission is a nonprofit organization with a
mission to enhance the quality of life and the economy by taking a leadership role in promoting,
acquiring and supporting a diversity of youth, amateur and professional sporting programs and
events; and
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WHEREAS, the Greater Wichita Area Sports Commission will honor local athletes and sports
enthusiasts at their 2nd annual sports banquet on Tuesday, June 22, 1999; and

WHEREAS, Roy Williams, Head Men's Basketball Coach at the University of Kansas, will be
honored with the 1999 Sports Award of Excellence for his contribution to the sport of basketball
and to the world of sportsin general;

NOWTHEREFORE BE I T RESOLVED, that Bill Hancock, Chairman of the Board of Sedgwick
County Commissioners, does hereby proclaim Tuesday, June 22, 1999, as

“ROY WILLIAMSDAY”

in Sedgwick County in recognition of his numerous accomplishments and the respect he has earned from
persons of dl ages a the ate, nationad and internationd levels of basketball.

"I would request that you adopt the Proclamation and authorize the Chairman to signit.”

MOTION
Commissioner Gwin moved to adopt the Proclamation and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Mr. Ervin sad, "Commissoners, with us this morning is Bob Hansen with the Sports Commission.”
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Mr. Bob Hansensad, "I want to thank you for making this possible. We're very excited to have Roy
intown. Heiscertainly deserving of thisaward. We have many other awardsthat will gotoloca athletes,
to volunteers who make sporting organizations and events possble, contributors of the year who make
different facilities available.

“We're just redly happy to have the Barry Sandersand Lynette Woodward high school maleand femde
athletes of the year recognized that night as well as college mae and femae athletes of the year and
professond mde and femade athletes of theyear. Severd of these are going to be surprises. Peopleare
going to be there at the dinner and don't even know they're going to receive an award. Were redly
excited about that. We've sold about 500 tickets right now. We've got 100 tickets left. So people
interested in getting tickets, they ought to do it quickly. | want to thank you, on behdf of the Sports
Commission, to help us and make this possible. Thank you."

Chairman Hancock said, "Thank you, Bob. | guessthisis okay, | mean thisisaKU kind. Loyd K-
State fans are kind of suffering here today."

Mr. Hansen sad, "Wdll, we run these by a committee and seeif they'll be able to come to the banquet
or not. Most of them haven't madeit, thusfar. Last year we had Bill Snyder, so we're representing both
and move on to people from Wichita State and Butler County Community College. Were trying to get
all the bases covered.”

ChairmanHancock sad, "Equa opportunity. Thank you, very much, for being here. Next item, please.”

RETIREMENT PRESENTATIONS

B. RETIREMENT PRESENTATIONS.

1 PRESENTATIONOFRETIREMENT CLOCK TOJERALDBOOTH,SENIOR
MAINTENANCE WORKER, EXTENSION SERVICE.

Mr. Doug Russéll, Director, Divison of Human Resources, greeted the Commissonersand said, "Kind
of neet to look at thesefolks. They'vedl been with their departments the whole time with the County and
they al speask well of it. That'sa pretty good ded when that begins to happen. Jerald Booth has been
with the 4-H Building, well Extenson Facility, snce December 7, 1983, where he was a Senior
Maintenance Worker. | waslooking at what he was planning to do and it says heis planning to spend
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time with his three daughters, two sons, in the Kansas and Missouri area. He plans to devote time to
camping and fishing in their camper. He plans to vist his brother and sister who live on lake dites in
Missouri and Texas. | guessthat doesn't mean you're not visting one just because they dont, right? It
sounds like agood idea.

"Jerry has been a Senior Maintenance Supervisor for Sedgwick County Education Center his entire
employment. He came to work for Sedgwick County again December 7, 1983. He describes his
employment as, 'l have always enjoyed working with the people & the Extension Office, aswell as other
County staff who use the facility. People are good. All the other employees have been good to
compliment my work in the building and grounds.” Come on up here. Here's acertificate of recognition
and the Chairman's going to get you here with a clock.”

ChairmanHancock sad, "Thank you. Jerad, onthebehdf of the Board of County Commissonersand
the citizens of Sedgwick County. It isour pleasure to present to you a remembrance of your time here
at Sedgwick County with thisclock. Thank you, very much.”

2. PRESENTATION OF RETIREMENT CLOCK TO PATRICIA WELLS,
TELEPHONE INFORMATION SPECIALIST, APPRAISER'S OFFICE.

Mr. Russell sad, "PatriciaWdls, Teephonelnformation Specidist with the Appraiser's Office, will retire
July 1, 1999 after 14 Y2 yearsof service. Patriciawas hired on December 3, 1984, asaFisca Assstance
and was promoted to Telephone Information Specidist in October of 1998. It says here that Pat plans
to spend time with her two sons, one daughter, and one grandchild. She figures taxes from January
through April and plans to volunteer with mentaly retarded children.

"Pat has always worked in the Appraiser's Office. She haskind of an unusud story here. She says she
went to work in 1984 to buy anew car. Her husband had an industria accident on April 4, 1985, which
left him permanently disabled. One of those dedls that works out. She said, 'My insurance started in
March so God was looking out for us by placing mein aCounty where insurance benefitswere so good.'
Pretty nice statement Pat. Come on up and well give you your stuff here.”

ChairmanHancock said, "Pet, thank you, very much. On behdf of the people of Sedgwick County and
the Board of County Commissioners, wed like you to have thisisin remembrance of your time here.”
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Ms. Patricia Wells sad, "I want to thank the Appraiser's Office, my co-workers especidly, they make
me look good. | want to thank the County Commissioners. It's been great working with you al.”

3. PRESENTATION OF RETIREMENT CLOCK TO MELVIN BIRD, FIELD
SERVICE ATTENDANT, FLEET MANAGEMENT.

Mr. Russell sad, "Lagt, but not least, Mdvin Bird isaFidd Service Attendant in FHeet Management and
will retire July 1, 1999 after 12 %2 years of service. Thisis one of these guys that you pick up that has a
lot of experience with him when he comes. | waslooking through his hobbies here. 1t says Méelvin plans
to spend time with his mother and his wifés mother, their sons and grandchildren. Melvin can be more
active in the Metropolitan Car Club, can restore his tractors, go fishing, camping, and hunting. He says
there are severd places of local interest that they'd liketo vist. Melvin hasworked in Fleet Management
in the heavy equipment shop and describes his employment with Sedgwick County as very satisfying.”

Chairman Hancock said, "Médvin, come right on up here. We're going to ask you to spesk for 20
minutes. 1've been down to the maintenance shop anumber of times. | kind of dipinand dip out and try
to remain unnoticed because the folks are dways working down there. | remember one time especiadly
| went down and they had an old D7 cable operated cat setting up on jacks. | don't know if you were one
of the folks working on that thing, but | was amazed. | suppose one of those weighs about 40,000
pounds. Our County folks had that thing apart working on the undercarriage. | never forgot that, that we
have that kind of expertissdown thereinthat area. It just amazed me. | know you had to work very hard
al those years. On behdf of the Board of County Commissioners and the citizens of Sedgwick County,
thank you for your hard work and the time you spent there. This clock is presented to you in
remembrance of your time herein Sedgwick County. Thank you, very much.”

Mr. Russell sad, "Thank you, Commissioners.”

Commissioner Gwin said, "Thank you, Doug. Thank you, al for coming here to celebrate these
retirements of your colleagues. Madam Clerk, next item, please.”
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STUDENT EXCHANGE PROGRAM

C. STUDENT EXCHANGE PROGRAM.

Mr. Gary E. Curmode, Fire Chief, greeted the Commissonersand said, " Just after thefirst of theyear,
| received along distance phone cal from Bordeaux, France. It'sthefirst time | ever received a phone
cdl from there. | talked to aMr. Horst Risery. He's a professor at the Bordeaux University. Hehad a
foreign exchange student, one of his students, was wanting to do a study on grain eevator explosions.
About two years ago, they had a very bad grain devator explosoninther country dso. They lost deven
people. They asked if there was apossibility if their student, Fabrice Dumau, could come over and stay
with us and study grain eevator explosions and so forth. So got our Lega Department involved because
that sounded like an excellent partnership to go dong with our strategic County values. The Legd
Department worked withtheirsand got thistaken care of. 1'm happy to say about April 17, we got anew
fire fighter, so to peak, came over, Fabrice Dumau, and heisin atwo year study program. Thiswas part
of hisinternship.

"Part of his internship was the concluding of two mgor papers. One was on grain dust explosion, risk
management and feedback in Wichita, Kansas, U.S.A. While hewas here, he had the opportunity to see
alot of other incidenceswe had, including thetornado. So hedso did areport ontheinternship regarding
to the May 3 tornado we had. Also, he was assisting us out at the Mulvane rescue of Jessie. Hesbeen
agreat person to have on our department. He has stayed at station 38, done a tremendous job, and it
kind of culminated Monday night when heturned 22 years old on hisbirthday. So we had alittle birthday

party for him.

"Agan, thiswouldn't have happened without the support of the Legd Department, Sedgwick County Fire
Didrict #1, dl the employees, and again with the support of the Manager's Office and the Commission
Office. Atthistime, I'd like to introduce Fabrice Dumau.”

Mr. Fabrice Dumau said, "Good morning. I'm very pleased to be here. | have spent a very nice
internship and | very enjoyed my day."
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Chairman Hancock sad, "Thank you."
Commissoner Gwin sad, "When do you have to go back home?'
Mr. Dumau said, "Tomorrow."
Commissoner Gwin sad, "Did you teach any of the fire fighters French while you were here?'
Mr. Dumau sad, "A little
Commissoner Gwin sad, "Did they teach you English?’
Mr. Dumau said, "Yes."
Commissoner Gwin sad, "Some of it you probably don't want to takehome. | met Fabricea Minneha
Elementary School when | was out therefor acelebration that Minnehahad for somefelowsout at Station
38. Takedto him at that time about what an amazing time he picked to be here. He camefor onereason
and found two other incidents of pretty big important aspect for the County and for our responses. So
we hopeyou learned alot. If timeand your future permits, come back and seeus. | know the guyswould
look forward to seeing you again.”
Mr. Dumau said, "Thanks."
Chairman Hancock said, "Thank you. Glad you're here. Anything else?!
Chief Curmode said, "That'sit. Thank you, Commissoners.”
Chairman Hancock said, "Thank you. Commissioners, I'd entertain aMoation.”

MOTION

Commissioner Gwin moved to receive and file.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item."
AWARD

D. SPECIAL SERVICE AWARD TO SEDGWICK COUNTY.

Mr. Randy Duncan, Director, Emergency Management, greeted the Commissoners and said, "This
morning I'd like to make a couple of introductions of folkswho are herewith me. I'd like to introduce to
you Dick Elder, who is the Meteorologist in Charge with the Nationd Wesether Service here in Wichita,
and | think he has afew wordsto say to us. Dick."

Chairman Hancock said, "Good morning.”

Mr. Dick Elder, Meteorologist in Charge, Nationa Westher Service, Wichita Office, greeted the
Commissoners and said, "Asyou dl well know, on May 3, we had a pretty significant tornado that went
across Sedgwick County. Inthewake of that tornado across Haysville and parts of Wichita, initswake,
we had $140,000,000 worth of damage. We had 150 peopleinjured, 25 serioudy, and unfortunately we
had 6 that were killed in that.

"I think most of you probably were down and viewed the damage and the aftermath of that tornado. |
don't think I'm saying anything out of line when | say if proper warning hadn't of gotten out and people
were educated in knowing in whet to do, the desth toll would have eesily been ten timeswhat we did have
withthe amount of damage that took place. Why wasthe death toll solow? Why wastheinjuriesso low?
| think a number of things came to play onthis event. First off, we had warnings out a good 20 minutes
ahead of time because we knew the tornado, we'd heard reports coming out of Sumner County of it SO
we could see it on radar. Another thing that was very important onceit did moveinto Sedgwick County,
Randy and the crew with the Sedgwick County Emergency Management, they had Board of
Commissioners (BOC) open. They had sky warn spotters out. They were providing a continuous flow
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of information to us so we knew exactly where the tornado was, what sort of damage it was inflicting.
“We could turn around and get statements out to the media, to let them know. Inturn, they were getting
information out to the masses so that they knew thiswas avery sgnificant event. People did seek shelter
from that.

"Another thing that was very important from that too, that | think is different from the 1991 tornado is

think people are much more educated about where to go when tornados come about. Again, | credit

Sedgwick County Emergency Management for that because for the last three years, they have been a
driving force for our severe westher avareness week, of getting us and dl the mediatogether to do very
concentrated education and | etting people know that acar isnot theplaceto be. Y ou don't setinamobile
home when a tornado comes about. | think we saw that come to play and people saved their lives
because of that. So with that in mind this morning, | do want to give you a specid service avard to
Sedgwick County Emergency Management Personnel. Thisisan award in recognition of thejob they've
done and the partnership we have with them and the job they did on the May 3 tornado. We couldn't do
our job asaNationd Wesether Service and our misson isthe protection of lifeand property, without folks
like Randy and your emergency management folksherein Sedgwick County. Itisawell deserved award.

| want to give that to Randy. Thank you very much for the job that they do.”

Mr. Duncan sad, "Thank you."

Mr. Elder sad, "I'm not done, yet. | have one more. Ancther thing that | want to recognize and want
to make you dl avare of. | think you al know that we go out every spring and we train volunteer sorm
spottersin recognizing sorms. We do alot of weather safety education from that. One of the thingsthat
we haveworked on doingistraining emergency managers how to go out and do storm spotter training and
other safety education aswell. Oneof the people who hasbeen very muchinvolved inthat is Jack Kegley,
who is the Deputy Director of Sedgwick County Emergency Managemen.

"Just to give you alittle bit of background, herein Sedgwick County, just this year done, there were 23
weather safety and weather spotter classes offered across the County. How many did the Wesather
Service do just herein Sedgwick County? We were involved in only two of them. The other 21, Jack
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did. Therewas1,068 peopletrainedin potting severewesather and given training on wegther safety. Like
| said, 21 of thosetaks, Jack did. Asamatter of fact, on March 16 of thisyear, he wasin Haysville and
he did train 68 people down there prior to that tornado hitting. So with hisjob and dl the effort he'sdone
in the training aspect, |'ve got another specid service award that 1'd like to present to Jack for ajob well
done.

“Again, we couldn't get out and teach people about severe weather without people like Jack helping us
out. Thank you very much. | do have some pressreleases here on thisl will leave with Randy in case any
of you want these to take home and show the kids or something likethat. That'sdl | have.

Mr. Duncan sad, "Thank you, Commissoners. Any questionsor comments? If not, that concludes our
end of this"

Commissioner Winters said, "Randy, | think you and John and Jack and your staff support in the
basement have done . . . we hope we don't have a spring like this again for awhile. But you folks and
your very smal department have played a critica rolein the entire function of this County. John Castled
put together a good crew and a good organization and devel oped astrong system of doing things. Were
pleased that you're on board. We're pleased you've got that whole staff working together down there.
Agan, we hope you can take a vacation here, but don't bet on it yet, because weve gill got alot of
cleanup to do. | think you've made the Commissioners al very very pleased. We werent trying to fight
things that you guys were causing, you guys were solutions. We appreciate that very much.”

Mr. Duncan sad, "Thank you, very much Commissioner. | gppreciate you recognizing the importance
of the team work that occurs within our office becauseit is certainly not one person and certainly not one
department. Each and every department within the County has helped make this a smooth operation
including the support from you dl. Thank you, very much.”

Chairman Hancock said, "Thank you, Randy. Commissioner Wintersmade methink when heusad the
word cooperation. | want to say one more time that during the period of aftermath of the tornado, one
of the comments | received over and over again is that people who were not familiar with Sedgwick
County and the organization of people who work here from dl over, from your department, the police
department, fire department, al the emergency responseteams, the City of Wichita, Haysville, and Derby,
and everyone around in that areathere. One of the comments | received over and over again was how
well we dl worked together. | think that is a testament to you and your g&ff. | appreciate you indtilling
that concept and that ideaiinto folksthat it works a lot better when everybody is on board and wanting
to cooperate and do whatever they canto makethings better. In that regard dso, | want to say aspecia
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thank you to the Nationd Weather Service. Without you, we couldn't begin to do our job up front. We
depend on you to alarge extent to begin everything that we do. Thank you."

Mr. Elder sad, "Like Randy said, it isateam and we couldn't do it without your support aswell. Thank
you very much.”

ChairmanHancock sad, "Thank you. Thank you, Randy. At thistime Commissoners, | would liketo
move past Item E and take Item F. Madam Clerk, would you call that item.”

NEW BUSINESS

F. PRESENTATION OF SOLID WASTE PLAN.

Mr. William P. Buchanan, County Manager, greeted the Commissioners and said, " The reason weve
switched these agendaitemsis the next one is aso using the equipment up here. This has become such
apopular way inwhich to do presentations that we've discovered it is becoming overloaded and we need
to figure out ways to mange the information on the system better. Mine happened to be on first before
Randy Duncan's showed up with his presentation. We will load that when thisis done.

SLIDE PRESENTATION

"Youhaveidentified 10 or 11 issuesthat wereimportant to you inthe spring. Oneof thoseissolid waste.
It is a program that we are going forward with. We have an approved plan by the State. We have
decided, because of the Board of County Commissioners, to do business differently in Sedgwick County
than we have in the past. Thisis a briefing about where we are in this whole process of managing this
project.

"Allison Ohlman, one of the interns, this was her project to do and her project was to make the
presentation and make sure that | pointed to the right buttons. So she isably asssingmeinthat. Part of
wha we is managing issues in this community in this organization is what weve developed in 1991 and
1992 isaManagement Modd. It isastandard way in which to think and act dtrategicdly. We do that
with dl the projects. I'm starting here because it is important to understand that this is the foundation of
our decison making processin thisissue.

"We define the issues. We identify the stakeholders. We've done that through the plan. We try to
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underdand everybody's perspective. We create a preferred future and we agree upon measurable
outcomes and development. Part of it we discovered we needed a process for implementing the plan.
The Project Management System is a standard system that business and manufacturers use dl the time.
It isabout breaking down theissueinto workabletasks, to network to figure out who needsto beinvolved
inthe process, the task and schedule, the process, what tasks need to be done and who isgoing to do it.
The action plan, how are we going to execute it and review and report it.

"Theissueisredly about holding people accountable and respongible for theissues. So weve identified
inthesolidwasteissue. We'vetried to identify each task. Weve asoidentified the support and resources
needed. Weve identified the person respongible for each task. Weve identified others involved. For
ingtance, the City of Wichitaor the Wichitalndependent Business Association or manufacturersor people
who areintherecycling business, they will bethe externa people, othersinvolved. Identify what each task
isto be done and your job is to hold me accountable that what we tell you today will be done when we
say it is going to be done and | will hold others accountable. 1dentify how tasks will be measured and
clearly monitor the status.

"In charge of thiswhole solid wasteissueis Irene Hart. | happen to be giving the report today, but Irene's
job isto manage this process. So we begin with the Solid Waste Issue. | want to et you know that we
have available for you work sheets that go into great detail about each of these 12 tasks. Each of the 12
tasksislikeaclock. You can seethat they are 12 tasks for developing this plan and implementing and
that they are interconnected. What happens with yard waste bans does effect the transfer station, and
does effect what wedo inrecycling. The Household Hazardous Waste Program does effect construction
and demolition and does effect what happenswith our entire program. So they areinterrelated. We have
detalls for each of these for you and will present those. But there is much too much information a this
point and so what we thought we would do is give a broad overview of those tasks.

"Some tasks have dready begun as you know. Otherswill begin next year and the following year. Itis
important about staging and completion, because the completion date, our target date is October 10,
2001. That istheday inwhich Brooks Landfill will no longer bein operation and therefore that seemsto
be the appropriate date to start things. Y ou see a number of pilot projects that we talk about. It is
important to understand that we have sometime between now and October 10. We haveall those months
that are available to us between now and then that when we're changing the way in which we do business,
the manner in which we deliver solid waste, of how people remove their trash from their homes, how we
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protect our land, our water, our ground water, isgoing to be different than what we have donein the past.

"It seems to me to be important to before we start changing people's.. . . asking people to change their
behaviors or changing the way in which we do business, isto testit. To run atest if you will, aprogram,
and so we've developed some pilot projectsto take alook at what has been done in other communities,
to test them here, to see how we can tweak them and refine them and make them work here. So you will
seethat fromtimeto time.

"Thefird task, and let me tak to you about this letter B and not to confuse you, weve identified eeven
tasks that you wanted, €leven projects that you wanted us to ded with. Economic development, solid
waste, some public relations, this happens to be the Sign, but don't be confused that we've left out A and
C, were only talking about Solid Waste today.

"Thefirg task isthe yard waste ban. Let me go through this alittle bit. We've completed, and you will
see form this point forward, that under the completed category that weve had planning sessons. Thisis
to scope out what resources we need, what we need to accomplishit. Y ou've adopted the regulations
in December about yard waste bans. We have broad range education about yard waste and what we
need to do. Now inthe summer of thisyear, wewill develop apilot project. Wearewaiting to hear from
agrant from the state to do some pilot projects about mulching and composting at people's homes, about
usng other facilities for digposa, other than the landfill. In the future, we will develop an enforcement
programfor haulers, for others, about what we're going to do to assurethat the yard waste doesn't get into
the transfer station and we will implement the ban on October 10, 2001.

"Thetransfer station taskslist. A sitehasbeen selected. Y ou participated in that process. 'Y ou approved
it. Weve had planning sessons regarding it. We've adopted the regulations and the education program
isinitiated about transfer stations, trying to educate the public about what that means, because thereisa
lot of confusion.

"Currently, continuing education will continue and we have continued and will do so and encourage the
development of asecond transfer station. That'san assigned task and wewill beworking with devel opers
and other companiesto try to see what we can do from government to encourage that. Thefuturewill be
developing some regulatory enforcement plan again for the haulers. Again, an 8/31 we've been told by
BF the end of August 2001, the transfer station will be up and running.
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"The recycling task. We've met and we've done the planning and Susan Erlenwein, the Director of
Environmental Services has met with the haulersto get their perspective about recycling and someissues
that we were talking to them about. Currently, we have an insert in the newspaper Saturday about
recycling and the genera need to do that and why that is good for this community and why it isgood for
the earth. Susan has, over the years, encouraged businesses to recycle and continues that education
program with large and smdl businesses and in this community, large businesses have been pretty
successful in developing recycling issues for their company.

“ In the future, you'l see that in the beginning were not going to talk about recycling much until thefirst of
theyear. Thefirg day back of the new millennium, we are going to not only begin that project, but dso
gart talking about market developments for recycling recyclables and develop a plan for that. Develop
regulations in September about recycling if we need to do that. The educaiton plan about the specifics of
recycling and how to do it and what the benefits are wouldn't occur until August 2001. Again, implement
the recycling in October 10, 2001.

"Tiresisan issuewith thiscommunity that weve dedt with from timeto time, sometimes more successfully
than others. Weve identified the issue. We have nothing currently going on and don't plan to until April
of next year, dmost ayear from now. WEIl review the citizens with citizens, business, and tire retalers.
WEé're going to design how we're going to ded with tires. There are some companies in the business of
deding with used tires and we're going to try to figure that out in June of next year. Develop an education
plan for not only consumers and citizens but businesses that ded intires. We're going to implement that
education plan and try to implement the tire system again by October 10, 2001. That may be moved up
because dearly this issue will be involving the City of Wichita program currently existing and currently
businesses.

"Congruction & Demoalition tasks, we've gpproved the regulations. We notified contractors specificaly
and doneaspecific mailing and specific information to contractors about the existence of construction and
demoalition landfills, that they are chegper than the current landfill and this may be a method they want to
use to dispose of their Congtruction & Demalition products. We are designing and implementing an
education program specificdly for demolition. The education is continuing with the contractors and the
public. Inthefuture, we'regoing to, by February of 2001, will look at the long term capacity needs, what
that might meen for us. Do we need to develop our own C & D landfill? We will begin looking at that,
the development of enforcement will be in April 2001. Again, if you are going to ban these from the
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transfer dation, what are the dements in making sure that occurs and the implementation will be in
October.

"A volume based collection task ligt; thisis a concept of where you pay for how much you throw away.
Currently, we're reviewing the current system and other options available to not only this community but
to others. The pilot project will begin a the first of the year about volume based. We need to education
the public, after the pilot program is done, educate the public about theissues. Develop theseregulations.
Thiswill give thistime will give the haulers an opportunity to develop their system to do whatever they
need to comply. When wetalked about stakeholdersand others, clearly the haulersare animportant part
of this decison making process. We want the system in place, we think it makes sense, and how do we
assure that is going to happen. Y our decision will be sometime in February 2001.

"We have currently a Chrisgmas tree recycling project. Wedid it acoupleof yearsago. The City isnow
doing it. We're going to review the current programs. We have donethat. We need to review what the
amdl dities, other amd| citiesaround the County aredoing. They have some programs sometimesand we
need to make sure that we're not duplicating servicesand involve them. The marketing ongoingisto help
the City and others who have these programs make sure that we help market that. We can design the
system a couple of months before it isimplemented. Thisis not amagor task, but it is an important one.

"The household hazardous waste clearly is one that concernsusdl. A planning sesson, currently there
is nothing occurring.  The system exists with the City of Wichita, where to take it. We need to decide
however we think the timing of this, we think by the end of October we need to decide and we need to
gve you the information to make that decison about who is going to own and operate that facility in
Sedgwick County after October 10, 2001. That decisonisgoing to drive whether we contract, it will be
apart of our cgpitd improvement program, but whether we hire architects, how we go about that. So
that's a key milestone for us, that date. Well design a program, how the people are going to get the
materid there, how were going to get rid of it, how were going to begin the public education, and the
grand opening is April 22, 2001, which is Earth Day and that is an gppropriate time to have some sort of
launching of that because household hazardous waste redly is about protecting ground water and
protecting land of this community.

"The issues of sorm debris. Thiswasn't on one of the tasksthat we originaly thought about, but because
of the recent storm, it clearly needs to be dedt with. We need to define the issues and were working on
that. Thismonth, we will have identified al the stakeholders. Bob Lamkey isworking to do that. It not
only means the City of Wichita but other citieswho from the townshipsare the bus nessesthat need to be
involved in this process. To begin that, haulers, people with trucks that can help dispose of the materid,
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and begin discusson that issue on July of this year.

"Totry to develop asystem by the end of thisyear of what our preferred future might look like, to develop
the plan and implement it and evauateit is part of thetask. Clearly one of our partners needs to be the
City of Wichitain thisissue.

"Part of the issue with Solid Waste Plans thet is often ignored is we talk about illegd dumping, but that's
about dl that happens. We thought we would try to take athoughtful, planning gpproach, to how to dedl
withit. How we'regoing to ded with it isthat next year in March, isto, we haven't thought thisal through,
but maybe do aroad survey. Usethose around to figure out who is dumping, what's being dumped, and
gather information.

“Identify and meet again with the townships and smal cities other than the City of Wichita, and the City
of Wichita, but clearly part of the stakeholders are local police departments and the sheriff's department
and didtrict attorney, to develop aplan about how we're going to deal with that and isthere away we can
deal with it in a different sort of a way than weve done before, educate the public because it is in
everybody's best interest not to go about that and have a plan implemented about October 10, 2001.

"To do al this requires some resources. Those resources will buy not only materials and goods, but buy
some staff help that wethink weneed. The planning onsoccur. Weve developed abudget. Weve
designed the system. We'vetaked to you abit today aswe speak there are atorneysin Rich's officewho
are busy writing resolutions. We think we need to adopt those fees by July 1, 1999, and then welll have
an annua program review and an annud budget review.

"Inafew moments, when this part of the presentation is over, Chris Chroniswill come and give you some
more detall about what our recommendation is for fees, but we wanted to finish al these tasks and then
come back to that issue.

"Part of the process, part of the Project Management is making sure that people know what is going on
and how comfortable they are and how do you managethe process. So we'veidentified the stakeholders
and will continue to do that. Who, besides the Board of County Commissioners, needs to be in the
information loop and a what level? One of the waysto fed good about oursavesisto say, well, weve
sent everybody reamsand reams of paper but infact it would be usel essbecauseit istoo much information
and not presented in away that is helpful. How dowe presentitin away that ishelpful to keep the public
engaged, the Solid Waste Committee engaged, the City of Wichitaand others? How dowedothat? So
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that ispart of theprocess. We're briefing you now. We hoped to brief the City Council, with you present,
in case there are political questions that need to be asked. | know that the Commissioners are working
on that. Then we plan to develop a development design of how to keep peopleinvolved in the process.
We plan to do that by after Thanksgiving of thisyear.

"S0, the events that are going to occur in 1999 is we continue the education for recycling and transfer
station and congtruction and demalition. Broad educeation to the public. We are going to begin some
issues, someof theprojects. Itisimportant to notethat some of these, dthough it beginson July 30, 1999,
it extends, it continues out there for the rest of the year. It continues as part of the process. Sothisisan
accumuletion of work. These are starting dates. One of the milestones, clearly, is this decison on
Household Hazardous Waste Fecility. Those are the activities from now to the end of the year.

"In the year 2000, you can seethere are a series of activities that are going to occur. In the first quarter
or S0, theseissueswill be, again, thedesigning of the program for Household Hazardous Waste, thewhole
issue of recycling we' Il begin to takealook at in away that we havent. Wevekind of put that recycling
and volume based pilot projects, which are tied together, will begin then. Then the second quarter, well

review the fees and review where we are for the budget process. Well develop theillegd dumping and

the tire digposd systems. WEell begin then. Then, in the last two quarters we'll be recycling regulations
and designed volume based waste regulations. All those things that you just heard can continue and then
in this year we will choose a volume based system.  Another milestone of political decison for you will

address the long term capacity for C & D landfills. We will have a grand opening of some support on
Earth Day of 2001. The transfer station will open and we will then do business on these issues in a
different way than we have in the past.

"Again, the ongoing educetion, specific education about specific programs will occur in 2000and 2001.
So, on October 10, 2001, the switch will be off for Brooks Landfill. 1t will be on for our new system.
Itisredly not going to be flipping aswitch. It redly isturning arheostat and as programs develop and as
we begin the program it is changing theway in which we do busness. Thenwewill celebrate our success,
becausetheissueredly isabout thiscommunity and the va uesthat we heard when we did way back when
we did the conversations with the community, when we had community discusson. People weretaking
about protecting our land, projecting our ground water, doing something different than we havein the past
because of high leve disstisfaction in the way that it was done. 1t was about those issues, those values,
that this community was concerned about. We were convinced that wasthe attitude after talking to 1,400
individuasin this community about whet they value. That'swhat they told us and we believed them. So
that's the process that we're going through for the 2 %2 yearsto figure out and deliver and implement solid
waste. I'll be happy to answer questions about this and then what I'd like to do is have Christalk to you
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about the fee program.”
Chairman Hancock sad, "Thank you, Mr. Buchanan. Commissioner Gwin."

Commissioner Gwin sad, "Bill, I don't know if you can answer this or if Susan needsto. I'm alittle
curious about the delay, or what gppears to be the delay in establishing a second or third transfer station.
BF has dready made ther intentions known and I'm wondering where the others are. | thought we had
interest from other businesses and firmsin doing that.”

Mr. Buchanan said, "Wethink there are. Wethink there continuesto beinterest of others. We've seen
no action. It'slike My Fair Lady, words, words, words, but there is no action. That's gpparently what
isoccurring. We arenot discouraged yet. Wethink thereis some activity occurring. Weretrying to find
what the gppropriate ruleisfor Sedgwick County to encouragethat. It isnot our intention to get into that
business, but | think it makes sense for the community, if there were more than one transfer gation.”

Commissoner Gwin said, "Okay, thank you. Thank you, Mr. Chairman.”
Chairman Hancock sad, "Thank you, Commissoner. Commissoner McGinn.”

Commissioner McGinn sad, "Bill, I talked to you, a couple of months ago, about how we need to Sit
down with the City of Wichita and share what we know and ask any questions and make sure that we're
both at the samelevd. | don't know thet | brought up theidea of bringing the other small 19 communities
dong. Do we have any plansto vigt with them and talk to them about how our program will fit with their
needs?'

Mr. Buchanan sad, "Commissoner McGinn, we have developed this, we spent the time necessary to
lay out these tasks and lay out whao's responsible and how to get them done. Now we're prepared to do
that. We have not given that much thought. Clearly we need to meet with other citiesinthis County. The
City of Wichitaisnot the only one effected by this process. Wewill be ableto do that. Part of one of the
tasks about managing information was how do we involvethe other citiesand who needsto beintheloop.
So that will occur later this year, yes."
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Chairman Hancock sad, "Thank you, Commissioner. Commissioners, further questions concerning this
item?’

Mr. Buchanan sad, "Thisis the continuation of thisitem. Chris."

Mr. ChrisChronis, Chief Financia Officer, greeted the Commissonersand said, "It isavery ambitious
program that the Manager has outlined and of course one of the key consderationsfrom my perspective
ishow to pay for that program. Weve had severd briefings with you previoudy onthistopic. Thisisthe
first one that we've donein this forum.

"There are a couple of decison points that areinvolved in any sort of a consderationfor how to pay for
one of these programs and | want to walk through those very briefly. Thefirst decision point is how to
fund the program. That is, specificaly, do we pose a fee on dl of the beneficiaries of services of the
program, or do we use the property tax? Under this state'slaws, we can use ether gpproach. Weintend
to recommend the use of afee, becausewethink it is a fairer gpproach in that everybody who benefits
from the service will pay for the service and those people who don't benefit from the service will not pay
for it. If we wereto use a property tax, obvioudy everybody who was a property owner would pay in
relaion to the value of the property they own and that relationship may not be the same as the benefits
from the services that they recaive from this program.

"Once weve passed that decision point, then we have to determine how were going to collect the fee.
There are two possbilities. One is that we can send out bills to every service recipient. The other
approach, under this state's laws, is that we can place thisfee, which legdly is consdered an assessment,
on the property tax bill and have the levy go out with the property tax bill late in the caendar year and
collected in two ingtalments with property taxes. That is the gpproach that we intend to recommend to
you becausewethink itisfar more efficient for usto create the sort of bureaucracy necessary to send bills
to dl 170,000 property ownersin Sedgwick County would be afairly large and expensve undertaking
and we smply don't see a need to do that.

"Thefina decision point ishow to identify the correct feeto assess. Herewe havelegd guidance provided
both in gate law and avariety of court rulings and, essentidly, what we haveto doisfind away to relate
the amount of the fee for each service recipient to the value of the service that we provide that person.
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SLIDE PRESENTATION

"To begin the determination of what afair feeis, we have to go back to what servicesweintend to provide
withthefee. I'mtalking, for purposesof this discussion, about those servicesthat well beprovidingin the
year 2000. The Manager just outlined a very lengthy list of those services in some detail for you. In
summary, I've put them up here. What were going to be doing in 2000 is refining the ddivery plans, the
sarvice delivery plans so that when the Brooks Landfill closes in October of 2001, we can have a very
smooth and to the condtituents a very transparent transition from that city operated facility to a County
managed comprehensive waste program.

"The second mgor service activity we intend to undertake in the year 2000 is a series of pilot projects.
The Manager outlined thosefor you. Weintend to do three pilot projects during the year 2000 for volume
based collection, yard waste, and for recycling. Thethird objective of our year 2000 activitieswill beto
expand our public education efforts so as to minimize the amount of confusion on the part of our citizens
about what our policy is as a County and what is going to happen over the next severd years with this

program.

"The specific services that we intend to fund with the fee in the year 2000 are program planning and
design, the household hazardous waste program planning, which is a little bit different than the more
generic item ligted firgt, and the public education program. The amount of money that we haveidentified
through the budget process as being required for the year 2000, isjust alittle over amilliondollars. The
program planning and design budget has been set at $524,000. That will fund three positions, the pilot
projects, and the various other contractua services that are required to get these plans developed. The
household hazardous waste program planning effort has a budget of $200,000 designated for it. That is
to dothat planning, the contractua servicesfor that planning effort and to undertake apilot project. Findly
the public education program has a $250,000 budget set for it. So were looking for atotal program
budget of $974,000 to be recovered through afee. Now, aswith any source of arevenuetha welevy,
we know that there are some people who will not pay, there will be ddinquencies. So we have factored
in a5% dlowance for uncollected to accounts to arrive at atotal funding requirement of $1,022,000.

"In order to recover $1,022,000 through a fee, there are a series of steps that we have to go through.
Firg, we haveto identify with some degree of specificity who isgoing to benefit from those fee supported
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sarvices. We haveto allocate ashare of the benefit to each of those classes of property and through that
share of benefit alocate a share of the costs to those classes of property also. Then we come up witha
base feesmply by dividing the gpplicated cost share by thetota number of units. Inthe case of residentia
properties, the totd number of dwelling units divided into the totd cost of that $1,022,000 alocated to
Resdentid Propertieswill result in the fee that we propose to assess on Residentia Properties. We go
through the same exercise on improved non-residential propertiesto determine abase feeto be dlocated
to that group of properties. But we haveto go a step farther with Non-Residentiad Properties because it
is clear that not every non-residentia property generates the same amount of waste and not every same
Non-Residentia Property receives the same amount of benefit from these programs. We have to come
up with away of dratifying that Non-Residentia fee so that the people who generate the most waste
among Non-Resdentiad properties pay the highest fee and bear the greatest share of the cost burden for
those services.

"The three programs that we have outlined, we have gone through with support of the Environmental
Resources gaff to identify who we think will receive the benefits for each program. Essentidly, most of
the program planning effortswill accrueto the benefit of resdentia propertiesand specificaly snglefamily
resdentia properties. Soyou seehere, we'vealocated 80% of the program planning and design benefits,
90% of the Household Hazardous Waste Planning Benefit and 80% of the public education program
benefitsto snglefamily resdentid. Wevedlocated 10% of thetotd benefit and tota cost of each of those
programs to multi-family resdentia properties and 10% of program planning and design and public
education to improved non-resdentia properties. Weve dlocated no benefit from the household
hazardous waste program to improved non-residentia properties.

"The caculation, once we know the benefit and cost for each class of property and we know the total
number of propertiesinvolved in the program is avery ample one to make. We are going to propose a
fee for each dwelling unit in Sedgwick County of $4.89 for the year 2000. That will be the total fee for
the year for each dwelling unit. Single family residenceswill pay $4.89 under our proposa. Multi-family
residential propertieswill pay $4.89 timesthe number of dwelling unitsinthe complex. So aduplex would
be $4.89 times 2, an apartment complex that has 100 units would pay $4.89 times 100. For each
improved non-residentiad parcel, we are proposing a base rate of $5.79 for the year 2000. That's the
entire fee for the year.

"Now the next step in the process for those non-resdentia parcels is to identify the relative benefits
received among dl non-residentia. For this, we have turned to our Tax Appraisd Sysem. Thereis
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something cdled aland use key in the system, which classfies | beieve into a 160 different categories
according to the use of the property what kind of activity istaking place. We havegonethrough thet listing
of 160 land uses and dratified it into 23 smilar business categories, such as restaurants, hotels,
manufacturing and so forth. For each of those 23 categories, again, were relying on the Environmenta
Resources gaff. We have defined the relative waste generation characteristics of each class. We've put
each of those 23 classes into one of four groupings according to their waste generation characteristics.
So the non-residentia propertiesthat are engaged in abusiness activity which by its nature generates alot
of waste, will bear ardatively high fee for non-residentia parcels. The non-residentia propertiesthat by
ther nature generate rdatively little waste will bear ardatively low fee.

"Thisisthe fee dructure that we're proposing for non-residentia parcels. We are keying thefour tiersto
that base rate of $5.79. We're proposing thet tier one, which isthe low waste generators pay afee that
isequa to 75% of the base rate or $4.34. Again, that isthe total fee for the year of 2000 and it would,
under our proposal, gppear on thetax role. Tier two would pay an amount equa to the basefee. Those
are the peoplewho are about average in terms of their waste generation. Tier threewould pay afee equa
to 125% of the baserateor $7.24. Finaly, the businessesthat by their nature generate the largest amounts
of waste would pay afee equd to 150% of the base non-residentia rate, or $8.69.

"To conclude, | have put up here afew examples of what various business types would pay under that
dructure to show how this relates back to the type of business activity. Agriculture and resource
production activities, and again we're talking here about improved properties, not agricultura land or
agricultura land under production, but those which have a structure on it would pay a fee of $4.34.
Commercid properties would pay a fee of $5.79. Construction businesses would pay $8.69.
Manufacturing also would pay $8.69. Retal would pay afee depending upon the kind of retail activity
that is going onand you see the three fees that would apply to the various categories of retail properties.
With that, I'll be glad to answer any questions. Asyou know, we are working under alaw that requires
us to make our decisions about thisfee by July 1 of this year in order to collect the revenue to fund the
year 2000 program. So, as the Manager said, the lawyers are, even as we speak, working on the
Resolution that we would expect to put on your Agenda next week for consideration and discussion.”

Chairman Hancock sad, "Thank you, Chris. Questions? Commissioner Gwin."
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Commissioner Gwin sad, "Firg of dl, Chris, | think one thing we need to remind the public isthe reason
we are consdering afee for these servicesis that unlike the City who collects money every timetrash is
dumped a the landfill, the County will not have that fiscd resource. Since the trandfer Saionsare going
to be owned by private companies, again we don't have the fiscal resourcesto do these programs without
implementing either asyou suggested afee or addition to the property tax. Weneed to be clear about why
we're having to do it.

"Secondly, the issue of fees | think you explained pretty well and particularly how you get to a fee
gructure. One of the things that | suppose | kegp coming back to is welve, dong with Environmental
Resources and the Appraiser's Office, you al have determined there are certain business categories and
that there is awaste fee tier, which | think makes sense. | think we need more discusson as to protests
or discusson as to whether or not a business or certain type of business hasbeen appropriately assigned
thet tier. What recourse they may have if they believe they've been incorrectly assgned.

"Then secondly, when you're talking about improved non-residentia parcels, that's kind of an gppraisa
liketerm but | suspect that there might be some exceptionsthat we haveto make. For instance, if Towne
East Squareison thetax rolesasingle, | don't know if itis, but asngle parcd, then it would seem to me
we have aproblem charging it asingle parcel amount. \When Jones gift shop, gtting by itsdlf, it is 1,000
to 1,200 square feet, | understand would pay asmal retail, so | think there are still questionsthat | have
astothe processif someone believethetier isincorrectly assigned and aso to make sure that werre being
asfar aswe canto dl the different kind of different types of business and to their relevant szesand trash
generation. So I'm assuming you've taken some of that into consideration or discussed that?"

Mr. Chronis sad, "Asfar asthe type of business activity, as| said, we are relying on the property tax
systemland use code key, a particular designation that is determined through the Appraisal process. The
mechanism for gppealing that would be through the property appraisal process, the way a tax payer
contests the assessment that has been placed on the property would be used to chdlenge the land use
code. Frankly, abusinessthat has an improper business land use code attached to it would have ther
property tax assessment altered because of that incorrect land use key and so they would have far more
a stake than smply the solid wastefee. A business for example that is mis-classed in the land use code
systemasalargeretail establishment rather than asmall retail establishment, for example, would, because
of that designation, bear a higher assessment on their property and thus a higher tax bill then if they were
correctly coded. So I'm inclined to think there would be very few of those sorts of chalenges, but the
mechanism for making them for anybody who would care to would be through the appraisal process.”

Commissioner Gwin said, "Okay. What about the shopping centers, those kinds of issues? We haven't
gotten to those kinds of things yet."
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Mr. Chronis sad, "Weve attempted to get to it through our four tier system. With specific regard to
retail, we have three categories of retail establishments. Y ou see the fees assigned there. We could, at
least in theory, develop atier structure that has infinite variability. There are 160 land use codes. In
theory, we could have 160 different solid waste fees, a separate one for each of those land use codes.
| say thet is possible in theory, but it would be highly impracticd to try and adminigter. Frankly, | think
it would be very difficult to explain to our congtituentsaswell. Weve deve oped this system thinking thet
four tiersisan appropriate number. 1t makes enough of adistinction between different classesof property
without making the system so complicated thet it can't be rationdly explained.”

Commissioner Gwin said, "But | guess my confusion gill existsin our identification of parcels and some
parcels are going to contain one retall shop. Some parcels are going to contain a hundred retail shops.
So | think we need to be redlly clear when we say were going to be assessing on aparcel when aparcd,
like | said, could contain a hundred businessesin one entity and a single business in another.”

Mr. Chronissad, "Intheland use code key system, what were classifying aslargeretal includesregiond
shopping centers and what they term as super regiona shopping centers.”

Commissioner Gwin said, "Okay, but that means Towne East pays what $8.697"

Mr. Chronis sad, "Correct. Your flower shop would pay the $4.34, assuming it is a sand alone
business.”

Commissoner Gwin sad, "Okay. | understand what you're saying but | till see a problem.”

Mr. Chronis sad, "You prefer to see alarger spread with perhaps moretiers. | understand.”
Commissoner Gwin sad, "Let me ponder that. Thank you. Thank you, Mr. Chairman.”

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. Mogt of my questions were asked by
Commissioner Gwin. | just think now weve been talking about fees and | want to make sure the public
clearly undergtands thisiis not the fees that they are going to be charged to have ther trash removed. I'd

likefor you, if you could, to just review exactly what these moniesthat are going to be generated by these
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feesareactudly going to be used for. | can see people thinking now that their trash bill isgoing to be four
dollars and some odd cents.”

Mr. Chronis sad, "We have taken the gpproach in our solid waste program planning of trying to have
as much of the services delivered by the private sector as possible. The City of Wichita historicaly has
used a dud service methodology, where they relied on the private contractors to do the hauling but the
City has operated the landfill as a governmenta operation. The City has funded its solid waste program
planning efforts through the tipping feesthat are paid at the landfill. As Commissioner Gwin said, because
we're not going to be in the direct service deivery business, what we will be recovering through our fee
that we're proposing be placed on the property tax bill will be the adminigrative cogts, if you will, of
planning and overseeing the delivery of those services by the private sector.

“The citizen will continue to obtain service for solid waste from a private company, just asthey do now.
They will continue to pay afeeto that company for hauling, for disposal of the waste that is hauled from
their resdence or business. The feethat they pay the government through the property tax bill under our
proposd will be intended to cover only our administrative efforts in overseeing that program. To make
sure, for example, that no yard waste goesinto the transfer station. To make surethat thetransfer sations
are properly monitoring the waste thet is going into them. To make surethat household hazardouswaste
is disposed of properly according to the regulations that we expect to be adopting in the year 2000."

Commissioner Sciortino said, "1 understood that, | just wanted to make sure the public understood it.
| ds0 share Commissioner Gwin'sconcern over thefairness of how wedlocatethefees. That'sdl | have.
Thank you."

ChairmanHancock said, "Okay. Commissoners, further questions? To kind of sum up what you said
Chrisin one sentence. The feeswill no longer be paid by the citizens through their monthly trash bill but
essentialy they will be paid through a fee assessment. That's basically what it boils down to.”

Mr. Chronis sad, "The citizens will pay the government for the overhead services for the program
management services an assessment. They will continue to pay through their monthly or quarterly waste
bill for servicesthat are provided by that private company.”

Chairman Hancock said, "l understand. We want to make that as smple as possible for folks to
undergtand what we'redoing here. That is, when they pay their monthly trash bill, that goesto acollector,
who then goes to the dump and pays a dump fee at the landfill. In that is a fee that goes back to the
operaion folks, which in this case isthe City of Wichita. We're collecting the same fee but not through
the haulers, but through a specia assessment on the tax hill.”
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Mr. Chronis said, "That's correct."

Chairman Hancock sad, "It'sthe same thing but just going adifferent direction. Any other questions?
Okay, you did agood job, Chris. Thank you, very much.”

MOTION
Commissioner Gwin moved to receive and file.

Commissioner McGinn seconded the Motion.
There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. We need to set up for the next presentation, so well take afive
minute recess.”

TheBoard of Sedgwick County Commissioners recessed at 10:25 a.m. and returned at 10:35
am.

Chairman Hancock sad, "I'll bring the meeting back to order. Madam Clerk, well have Item E & this
time"

DEFERRED ITEM

E. PRESENTATION REGARDING MAY 3, 1999 TORNADO DISASTER
ASSISTANCE.

This item was deferred at the June 9, 1999 Commission Mesting.
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Mr. Duncan sad, "I'm heretoday to give you kind of an overview of up to this point, what has happened
with regard to assistance coming in to the survivors of the May 3 tornado from the government point of
view. Theladt timel did this, severd of you were interested in finding out what the voluntary sector has
done with regard to that. So joining me today will be the American Red Cross and the Salvation Army
to bring you dl up to date upon what impact and contributions to the Stuation have been.

"So far we've registered atotal of 2,178 folks on the FEMA 1-800 number, involved in the process of
seeking assistance. We saw 1,477 folksin person at the two disaster recovery centers, which are now
closed. Bascdly, between dl thevariousdifferent programsthat have contributed money from thefedera
government, we have put approximately $10,000,000 in the hands of locd citizens and businesses as of
the close of business on June 9 from the various different programs.

"I'd liketo introduceto you now Mike Wimmer whoisthe Ass stant Executive Director with the American
Red Cross Chapter here in Wichitaand let him briefly summarize the Red Cross impact.”

Mr. Mike Wimmer greeted the Commissonersand said, "Amid al the chaos, the hurt and the pain, the
dedtruction, what we see is a mass of humanity wanting to help. The Red Cross, like so many other
agencies, has apiece of that. You put al the pieces together and you see quite an eaborate community
reactionto an abnormal event, whichisdisaster. Beginning, | remember, | Started my career with the Red
Cross 30 years ago and prior to 1990, when we had the Heston tornado, we redly didn't have many
major dissstersinthisarea. But starting with 1990, we had Heston, we had the Andover/Wichitatornado,
magjor hail sorms, floods in '93, DeBruce Grain Elevator exploson, which was rdaively smal asfar as
disasters go, but it was extremely intense. It was no different than amgjor disaster in that sense. We had
our floodsin November again. Then our most recent tornados and then last night, we remember very well
how it fedls again when we see the wind come up likeit did last night.

"Many, many agencies are involved. I'll make the mistake of mentioning a few and obvioudy couldn't
possibly cover everyone. The media, Emergency Management, of course, Sdvation Army, Seventh Day
Adventist, Church of the Brethren, Southern Baptist, Mennonite Disaster Services, Department on Aging,
Thrift Department of Agriculture Food Commodities, organized labor, and then that probably al most
important, theindividua. Many many people want to help and they do. They hdp with their hands and
ther time. They hdp with thar things, which isour in kind donations that go to many, many agencies and
with their money. Y ou can't do it without money.

"I'd like to explain briefly the Red Cross process. We have 23 disaster jobs, if you will, functionsaswe
cal them. We have people around the country that are on anationa disaster roster, who aretrained and
experienced disaster workers. In this particular disaster, we had 833 volunteers, about 50 full time paid
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daff that wereinvolved in this disaster. We had folks from 38 different states helping Red Cross. They
are Red Crossvolunteers. Wehad 26 emergency response vehiclesfrom multiple statesthat cameto help
us. That isour sysem of how we get involved.

"Wedo amplethingslike setting up shdters. Sheltering people when they first have the need to be housed
some place. Withinafew days, we set up what we call aservice center. Inthiscase, we had onein south
Wichita and one in Haysville. That's where, on an individua bass, families come, are interviewed by
experienced and professona workersto help determine what their most emergent needs are. The Red
Cross system then isto write out a purchase order to the merchant of the victims choice where they can
0o get the things that they need. Things being, typica things would be clothes, the food, the paying of the
rent.

“The ultimate god ishdping people set up housekeeping again, maintaning their family, keeping that family
together as aunit. That can be household furnishings dl the way from beds to chest of drawers and a
dining room table and chairsto the gppliances. Sowhatever thosethingsare, whatever thosefamiliesneed
iswhat we get involved with.

"Then you have the Federd Government, who comes in with dl of its agencies providing the assstance
they do. None of this assstance is a perfect system. It doesn't get everybody back to where they were
before the disaster. We had about 10,000 Mental Health Contacts. What that meansiswe are deding
with people trying to assure them, reassure them, that their reaction isnormd, but it isjust to an abnorma
gtuation. Those numbers are high. We are not the only agency that does that. So, you spread that
around and you can ponder the idea of what the numbers are when we're talking about people and the
peopl€'s needs.

"After people apply, and you heard Randy mention the numbers, how many have gpplied through the
FEMA system, then some of thosefolkswho are not digiblefor aloan will be put into theindividud family
grant program. They will have the maximum amount of money that they can receive, $13,600 | believe.
If those folks who receive the maximum amount, a lot of them will dill have additiond needs. They've
received everything they can through the government process. The Red Cross, other agencies, thereare
two what we call, generaly speaking unmet needs committeesthat will be meeting. They areformed now,
one in Wichitaand onein Haysville. Those groupswill dso look at peopl€'s continuing needs. So, if you
ask the question, when does your assistance end, it redly does not end. We're till working on theflood
from November. It doesnot end. It goes on for along time.

"One human interest sory, Tom Dolahary, one of our volunteers, goes out on sSingle family disastersin the
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middle of the night, goes out on house fires, goes out across the country to disastersfor the Red Crossas
aRed Cross volunteer. He has avery serious physical problem. He lost hishome. Two of hischildren
lost their homes. Y e, three days later, here is Tom, showing up in our headquarters, wanting to know
what he can do. | think that is the epitome of volunteerism. | think the Midwest is so wonderful when it
comesto volunteers and people wanting to help. We don't seethat every place around the country. I've
been on many jobs around the country. 1 will grant you that Kansasis one of the best supported areas
that we have, dl the way from the government to the loca volunteer. 1've handed out, | believe you
received it, someof our Satistical information, numbers. 1'd be glad to answer any questionsor | will save
thosefor last. I'll turn it over to Mgor Raby."

Mr. Duncan sad, "I'll step up for just abrief moment here and press a button or two. Commissioners,
if you have questions for the Red Cross or Salvation Army, if you would hang on to those until the
concluson of both presentation. It ismy pleasure now to introduce to you now Mgor Dalas Raby with
the Sdvation Army."

Major DallasRaby, Sdvation Army, greeted the Commissionersand said, "I'mredlly proud to represent
the Sdvation Army and the hundreds of workers, saff and membersand volunteerswho have participated
in working with the City and County and other agencies, Red Cross and dozens of churches and private
agenciesthat have goneto work on thisto help. Over the course of our work here, we've had volunteers
show up in vast numbers. Y ou can seethe numbersjust asof June 11, 5,479 in saff hours. Some of our
gaff, some of our key staff members, case managers, socia workers, were putting in 90 hour weeks for
up to the first three weeks. Findly, we sent our Director of Sociad Services on 10 days of vacation.
Weve got volunteers showing up form al over the country.

"I've shown thislittle picture. These are two pastors and a psychologist from the &t. Louis areawho set
themsealves up as alittle team to go to Albaniafor one of the Salvation Army Kosovo rdief operations.
Suddenly, changes in the Stuation over there, met that they couldn't go and they said we're here. We've
aready set up our vacation time and we're ready, were ateam. They caled us and asked, can you use
us? So they came and spent three weeks here and were wonderful volunteers. They set up a child
counsdling operation which I'll mention alittle bit later and helping us with our case work.

"At one point, we had up to eight mobile canteens. Our local mobile canteen showed up at the center of
the devadtation, about 15 minutes after thetornado hit. It wasinvolved in assisting the rescue workersand
began serving food and drinks at that point. Within about three days, wewere up to eight, three Sationary
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locations and the rest mobile units circulating around the area providing meds to those that were in the
process of picking up the pieces. 1'vejust been informed by one of our staff membersthat thisdoesn't tell
the whole story. We've actudly served . . . . thisis just mobile canteen medls. Weve served over
200,000 medsin the course of this operation so far.

"The number of persons served, over 83,000, amost 84,000. Y ou see ascene herefrom our distribution
center out on South Paisades, which was very generoudy made available to us a no cost by Shoneys.
Over 200,000 square feet, the Salvation Army being the State's Emergency Management designated gift
inkind agent. Wevejust recelved virtudly tonsof food, cleaning supplies, clothing, and building materids.
Welve been able to digtribute them not only to the individuas but to churches and other agenciesthat are
doing their own little relief efforts.

"Inthe process, we've served an unduplicated 2,600 families. Asof Saturday, we saw 50 families and
only one of those was a firs time case. So most of the cases that are going to come in and ask for
assstance have comein. They now come back up to three times a week and get just ongoing supplies
of cleaning supplies, food, and as they get moved in to places, gradudly furnishing and somelarger items.
During this time, in the initid stages, handled 1,120 missing person inquiries and have given counsd to
3,195 individuds.

"1 mentioned the children. The psychologist who cameto us, Dr. Phil we called him, madeit clear to us
that these children are traumatized in away that we don't understand. He said you should set up a play
therapy operation at our Palisade center. So they set to work and within thet first day, afiveyear old child
showed up who the parents said and understand that this was about two weeks after the tornado hit. The
parents said that child has not smiled since this happened. So he asked thislittle girl if shewould hep him
set up this play area. He said we want to set up this play area, will you help me. Okay, she would.
Before he was done, she was directing, there should be a sofathere and ateddy bear so you can sit down
and grandmas can talk to kids and you should have asand box over there. Sothefiveyear helped design
the areaand it is Hill in operation. Since then, Friends University has come in and committed to usalong
term commitment to operating a counsdling center there.

"We darted immediady alost and found and here you get a view of it asit looked in the initid stages.
Later it got tidied up abit. Thiswasawonderful place. A scene of red joy as peoplewould comeinand
just could not believe this old photo abum they thought was gone forever or a meddlion or an awvard of
some kind. Heré's oneindividua who was showing something he found and the reaction was dways just
utter disbelief that as people found things blown away that people sent in, often with alittle note, saying
| found thisin my back yard, sometimes many many milesaway. Thiswasjust a very narrow scope or
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picture of dl the furniture that weve gotten. We opened up another warehouse made avallable to usin
the old Dillons store near Broadway and 47th. Wevedidiributed 413 furnitureitems. Theseareto people
who are gradudly getting on into the recovery area and getting some placeto live.

"You need to recognize, and citizens of the community need to recognize that thousands of your
condtituents are till under great stress. We think of the disaster as being over, but it was along way for
that for most of thesefolks. They are just now beginning to find placesto live, getting a new apartment,
anew lesse. Many of them are till waiting to hear what the final decison isgoing to be about rebuilding
intheir area. Sothereisdtill agreat ded of stress. We expect that during that time, welll keep one mobile
unit operating and keep in touch with the neighborhoods. We've found that to be very effective and also
to respond to volunteer groups that come in and do specia projects during thislong-term recovery plan.

“Thereisaview of the Shoneys warehouse where we will be in operation a least through August. If |
were abetting person, | would bet that it will bewell beyond August beforewe are through helping people
get moved back in and fully recovered. WEll continue to operate that. We provide, in addition to thein
kind stuff you saw, vouchers for assistance for mgjor items that people need asthey get reestablished. |
mentioned dso the long term commitment from Friends Univergity for counsding.

"We have a wonderful volunteer couple, Salvation Army members from Hamilton, Ontario, who are
retired. They have just kind of moved in here. We provided living quarters and they are committed to
working asvolunteersfor thelong term to help us operate the warehouse and help uswith our counseling.
We aso have socid workers from Salvation Army units acrossthe centra territory, an eleven-date ares,
that will be coming in on aweekly rotation at least through July to help us with the counsdling that will go
on. Wefound that it isnot just enough to find out what somebody needstoday, but we want an extensive
case management process to help people who are not in the best of shape to make decisons and
understand how and what resources are available to establish a long range plan to get on the road to
recovery. So we havethat help from those folks.

"Weve had dozens of officers from across the State of Kansas who've comein and were here on aone
week rotation. We're through with them now. Weve let them go back to their redl jobs and were just
now using this couple from Ontario, some people we've hired and some people that are kind of long term
volunteers. That's our ongoing effort. | expect, as | mention, well be down at the South Palisades for
several months to come.”

Mr. Duncan sad, "Thank you, very much. Commissioners, any questions for ether the Red Cross or
the Salvation Army?’
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Chairman Hancock said, "Thank you, Randy. Yes, wedo. Commissoner Winters."

Commissioner Winters said, "l redly don't have a question, but | do want to thank youfor being here
today. Randy has been giving us briefings regularly since the tornado disaster on what's been going on
withFEMA and he's been kind of giving usthetechnical sde of hisfiedd. A couple of weeksago, | asked
him if he couldnt give us an update on what's redlly happening at the people level and what organizations
aredoing. Inreviewing what you've done hereinthe WichitalHaysville area, we are very blessed to have
the Red Crass and Salvation Army active and hedlthy and vitd in our community. Thereisjust no way
that some of the relief efforts could have happened without organizations like yours and dl the othersthat
are out there.

“Again, we gppreciate the team effort that we see dl of you working on. Randy has kind of fulfilled my
request. | gppreciate theinformation you folks have given us. Y ou both are part of superb organizations.
Thank you for being here. Thank you, Mr. Chairman.”

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino sad, "Thank you, Mr. Chairman. | echo what Commissioner Wintershassad
about both of your organizations. Mgor, | might share with youjust on apersona note. | grew upinthe
St. Louis areaand had it not been for the Sdvation Army family sort of taking me under their wing, my
life could have taken ared different tact. I'll dways have awarm spot in my heart for your organizetion.
Thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissoner McGinn."

Commissioner McGinn said, "l just have a question for Mgor Raby. | think you kind of aluded to it
during your dide presentation. The supplies, furniture, clothing, and such as thet, you're still accepting
donations from people and if you are, do you want them brought to the Palisade address or your 37th
Street address?'

Major Raby sad, "They would come to the Pdisade address. In particular, we can use furnishings.
That's been the shift from clothing and cleaning suppliesnow to furnishings. Peopleredly gppreciatethat.”

Commissioner McGinn sad, "'l guess you dways wonder because | think right after it happened it
seemed somebody said we're getting too much clothes right now. What are your needs at this point?”
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M ajor Raby sad, "Weredly don't need clothing. We can probably cloth the entire western hemisphere.
But certainly furnishings. We're quite well equipped with cleaning supplies and that phase is largely
completed. But just picture yoursdlf in a Situation where you are now getting a new gpartment and most
of what you had is gone. 'Y ou've gotten some money from insurance or from FEMA or other sources.

If you could go and get a sofa or an end table or abed or something like that, it would be very helpful to
many of these folks"

Commissioner McGinn said, "Thank you."

ChairmanHancock said, "Thank you, Commissioner. Thank you, for being heretoday. We gppreciate
you taking the time to come today."

MOTION
Commissoner Gwin moved to receive and file.
Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Item G please”
G. DIVISION OF HUMAN SERVICES.
1. AGREEMENT WITH UNITED METHODIST YOUTHVILLE FOR

COMPREHENSIVECOMMUNITY CARETOPROVIDEMENTAL HEALTH
SERVICESTO YOUTH IN FOSTER CARE.
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Ms. Marilyn Cook, Assstant Director, COMCARE, greeted the Commissoners and said, "This firg
itemhasto do with an agreement that setsthe serviceterms, conditions, and theratethat United Methodist
Y outhville will pay for COMCARE to provide menta hedlth care services to youth that are involved in
foster care. The agreement isarenewal of acontract that we have had for ayear. The services provided
include, but are not limited to, in home family therapy treatment, case management, psycho therapy,
traditiond family therapy, sexua abuse evauations, and medication management. I'll be happy to answer
any questions.”

Chairman Hancock sad, "Okay, thank you. Commissoners, questions on thisitem?”

Commissioner McGinn sad, "'l just have one quick question. Does the United Methodigt Y outhville
contract al of these services out or do they have any in-house?"

Ms. Cook sad, "They have aamdl dinic of their own and they do provide some services, but they have
not been able to provide al the services they need. So, they are under contract to provide mental hedth
sarvices for these children. So, for those they can't provide, they contract with us and others in the
community.”

Commissioner McGinn said, "Okay, thank you."

Chairman Hancock said, "Thank you, Commissioner.”

Commissioner Sciortino said, "Isthat afee paid to us per client?'

Ms. Cook said, "It is based upon the services provided. The rate schedule on the back, the
reimbursement schedule lists different rates that we get for different services that are provided.”

Commissioner Sciortino sad, "Thank you."

Chairman Hancock sad, "Thank you, Commissoner. Further questions or comments? If not, what's
the will of the Board?'

MOTION

Commissioner Winters moved to approve the Agreement and authorize the Chairman to sign.
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Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
2. AMENDMENT TOEMPLOYMENT AGREEMENT WITH JORGE BEBER,
M.D.
Ms. Cook sad, "This Amendment is necessary to fix an error that was in the Origina Contract that we
have with Dr. Beber. The contract should have been made out for oneyear, February 1, 1999 to January
31, 2000. However, the Origind Contract mistakenly expired in December 1, 1999. Sothisamendsthe
expiraion date on that Origina Contract.”

ChairmanHancock sad, "Okay, thank you. Commissioners, questionsor comments? If not, what'sthe
will of the Board?"

MOTION
Commissioner Gwin moved to approve the Amendment and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE
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Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item."

3. AGREEMENT WITH LIN XU, M.D. TO PROVIDE PSYCHIATRIC
SERVICES.

Ms. Cook sad, "Thisitem hasto do with a Professonad Service Agreement that we have with Dr. Xu.
Sheisafourth year resdent and has been providing psychiatric servicesfour hoursaweek a8 COMCARE
for awhile, snce November of 1998. Thisalows her to continue that through August.”

Chairman Hancock sad, "Thank you. Commissioners, questionson thisitem? If not, what'sthewill of
the Board?"

MOTION
Commissioner Winters moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
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4. AGREEMENTWITH KEY MANAGEMENT TO PROVIDE REMODELING
SERVICES.

Ms. Cook sad, "Thislast item that we have isa Professona Service Agreement with Key Management
to remodel the lobby area of COMCARE's Community Support Servicesa Twin Lakes fadllity. That
waiting area has beenvery smdl and crowded for awhile and our consumers coming in get agitated when
they're Sitting too close to one another. So we are expanding. We had asmoking areaiin that 1obby and
we'retaking the smoking areaout and expanding the waiting room spaceto accommodate alarger number
of people.”

Chairman Hancock sad, "Thank you. Commissoners, questions onthisitem? If not, what'sthewill of
the Board?'

MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Thank you, for being here today. Next item please.”

5. CONTRACT WITH THE CITY OF WICHITA-NEIGHBORHOOD
IMPROVEMENT SERVICES UNIT TO PROVIDE ADMINISTRATIVE
MANAGEMENT FOR MINOR HOME REPAIR SERVICES.

M s. AnnetteGraham, Director, Department on Aging, greeted the Commissionersand said, "The Minor
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Home Repair Services Program provides minor home repair assistance to ederly persons age 60 of age
and older. A variety of repair services are offered to e derly individua sto help them remainin their homes
in the community. Thoseindividuds have safety, hedth or access needs. Some of the services that are
provided include roof repair, handicap modification, furnace replacements, plumbing repairs, which are
performed for individuas who are digible for this service. This contract represents a desire of the
department of Aging to partner with the City of Wichita Neighborhood Improvement Services Unit to
provide adminigrative services as well as financial support in some repair sStuations. The funding to
support this program consists of aready gpproved 1999 budgets from the Older Americans Act Title 3B
and 3D monies and Mill Levy Funds.

Chairman Hancock sad, "That'sit. You're goingto stop just right there. Commissioners, questionson
thisitem? Commissoner McGinn."

Commissioner M cGinn sad, "Onthemill levy funds, isthat an equa share between the City of Wichita
and the County? It just says Mill Levy Funds."

Ms. Graham sad, "I don't know but | can get back with you with that information.”

Commissioner McGinn sad, "The statement of the budgets come fromthe Older Americans Act Title
3B and D monies and mill levy funds, just curious of what mix of mill levy."

Commissoner Winters said, "That's our Aging Mill Levy, which is gpplied county wide. Back in the
1970s and early 80s, the citizens of the County voted that we could levy up to one mill county wide for
aging sarvices. So if I'm not mistaken, we're not at one mill, were at something lessthan that. But every
time the Aging Department talks about their mill levy, they're talking about that, which is assessed county
wide. Itisour mill, not the City's”
Commissioner McGinn said, "Thank you."
Chairman Hancock said, "Thank you. Further questions?’

MOTION

Commissioner Sciortino moved to gpprove the Contract and authorize the Chairman to sign.

Commissoner Gwin seconded the Motion.
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There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you, Annette. Next item please.”

H. WAIVER OF POLICY TOHIREANASSISTANT TOTHE COUNTY MANAGERAT
RANGE 21, STEP 7 OF THE COUNTY'S COMPENSATION PLAN.

Mr. Buchanan said, "Commissioners, I'm requesting that we waive the policy to alow hiring above Step
3. Thiswould beto Step 7. Thismakesthe position competitive and dlows usto obtain thekinds of skills
in aperson that | think we need to fill this position. | request that you authorize thewaiver of the policy.”
Chairman Hancock said, "Thank you. Commissioners, questions on thisitem?"

MOTION

Commissioner Gwin moved to approve the policy waiver.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye
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Chairman Hancock said, "Thank you. Next item."

l. MODIFICATION OF PLANS AND CONSTRUCTION, REQUEST NUMBER ONE,
WITH CENTRAL PAVING, INC. ON SEDGWICK COUNTY PROJECT NO. 616-E
% 32,33, W ¥234; 13TH STREET NORTH BETWEEN THE EAST CITY LIMITSOF
WICHITA AND K-96. CIP #R-225. DISTRICT #1.

Mr. David C. Spears, P.E., Director/County Engineer, Public Works, greeted the Commissionersand
said, "Item | isamodification of plansand construction for the 13th Street North road construction project
between the east city limits of Wichita and K-96, designated as R-225 in the Capital Improvement
Program. There will be an increase of $54,244.45 for the addition of aone haf mile continuousright turn
lane for the Gateway Center Addition. The entire cost will be paid for through specid assessments. The
right turn lane will be on the south side of 13th between Greenwich and K-96. To support this
modification, there will be a supplementa engineering design contract with PEC on the BOCC Agenda
next Wednesday. Recommend that you approve the modification and authorize the Chairman to sgn.”

MOTION

Commissioner Gwin moved to gpprove the Modification of Plansand Congtruction and authorize
the Chairman to sgn.

Commissioner Winters seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
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Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you, David. Next item."

J. REPORT OF THE BOARD OF BIDSAND CONTRACTS JUNE 10, 1999REGULAR
MEETING.

Mr. Ken Williams, Assgant Director, Purchasing Department, greeted the Commissioners and said,
"Y ou have sx itemsfor your gpprova this morning.

(@) SANITARY SEWER IMPROVEMENTS- PUBLIC WORKS
FUNDING: SPECIAL ASSESSMENTS

"Thefirg item is sanitary sewer improvementsfor Public Works. The project is Savannaat Castle Rock
Ranch, 9th Addition, Phase I. The recommendation is to accept the low bid of Dondlinger & Sons
Congtruction, in the amount of $96,820.

2 STREET IMPROVEMENTS- PUBLIC WORKS
FUNDING: SPECIAL ASSESSMENTS

"Item two is street improvements for Public Works. That dso is Savanna at Castle Rock Ranch, 9th
Addition, Phasel. The recommendation is to accept the low bid of Asphat Congtruction in the amount
of $247,289.86.

3 BRIDGE IMPROVEMENTS- PUBLIC WORKS
FUNDING: SALESTAX

Item three, bridge improvements for Public Works. The project isthe bridge at Zoo Boulevard over the
WichitalVVdley Center Floodway. Therecommendation isto accept thelow bid of Wildcat Construction,
in the amount of $1,384,143.90.

4 POD CLEANING SERVICES- CAPITAL PROJECTS
FUNDING: DETENTION FACILITY ADDITION

"Item four is pod cleaning services for Capital Projects, the detention facility. The recommendationisto
accept the bid meeting specifications of Classic Ceiling & Floor Care, in the amount of $32,622.60.
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(5) IBM AS400 UPGRADES- AUTO LICENSE
FUNDING: AUTO LICENSE

"ltem five is IBM AS400 upgrades for the Auto License. The recommendation is to accept the sole
source bid of IBM Corporation, in the amount of $11,550.

(6) RECORDS CENTER CONSTRUCTION - CAPITAL PROJECTS
FUNDING: CAPITAL PROJECTS

"Item SiX is records center condruction for Capital Projects. The recommendation is to accept the
negotiated bid of Kane Congtruction in the amount of $145,793. If there are no questions, I'd request
approva of the Board of Bids and Contracts.”

Chairman Hancock said, "Thank you, Ken. Commissoners, questions on this item?”

Commissioner Sciortino sad, "Item four, there is a substantia difference between the two bids you
received between River City Maintenance and Classic Celling and Floor Care. Y ou indicated that the
other bidder did not meet your specifications? Thereis suchadifferencein price, could you tell mewhat
they faled in?"

Mr. Williams sad, "Commissoner, part of the specifications was to do atest of their product to clean
the callings. They did not do that.”

Commissioner Sciortino said, "What again?"

Mr. Williams said, "A test of the product and how they would clean it and they did not perform that
sarvice or that test.”

Commissioner Sciortino sad, "Did you ask them if they would?'

Mr. Williams sad, "At the time they took atour of the facility, we told them part of the specificationsis
that they needed to do the test for us."

Commissioner Sciortino said, "What did they reply?’
Mr. Williams said, "They were, but they didn't. They said they would do it, but they didn't.”
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Commissioner Sciortino sad, "My concernisthisisthreetimeshigher than the other one. I'm confused.
Okay, you don't know the answer asto why they didn't. No further questions.”

ChairmanHancock sad, "Thank you, Commissioner. Commissoners, further questions on the items?
If not, what'sthe will of the Board?"

MOTION

Commissioner Winters moved to approve the recommendations of the Board of Bids and
Contracts.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Thank you Ken. Next item please.”

CONSENT AGENDA

K. CONSENT AGENDA.
1 Right-of-Way Agreements.
One Easement for Right-of-Way and one Temporary Congruction Easement for

Sedgwick County Project No. 648-4-2550; Bridge on 119th Street South between
343rd and 359th Streets West. CIP #B-399. Digtrict 3.
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2. Order dated June 9, 1999 to correct tax roll for change of assessment.
3. Plat.

Approved by Public Works. The County Treasurer has certified that taxes for the year
1998 and prior years are paid for the following plat:

Schulte Industrid Park Second Addition

4. Payroll Check Registersof June 11, 1999 and June 15, 1999.

5. General BillsCheck Register of June 11, 1999.

6. Budget Adjustment Requests.
Mr. Buchanan said, "Commissioners, you havethe Consent Agendabeforeyou. I'dliketo point out that
on Item 1, right-of-way, rather than one easement and one temporary construction, it is two easements
for right-of-way and temporary congtruction essements. Then there are two plats that came to my
attention and need to be added. One that has been gpproved by the Bureau of Public Worksand oneis
at Nespor 1st Addition and the second is Millcoats Addition. With those changes we could recommend

you gpprove the consent agenda.”

ChairmanHancock sad, "Thank you. Commissoners, questionson thisitem? If not, what's the will of
the Board?'

MOTION

Commissioner Winters moved to gpprove the Consent Agenda aong with the changes on Item
1 and addition of the two plats.

Commissioner Sciortino seconded the Mation.
There was no discussion on the Motion, the vote was caled.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

ChairmanHancock sad, "Thank you. Commissoners, at thistime | will recessthe Regular Megting of
the Board of County Commissioners.”

The Boar d of Sedgwick County Commissioner srecessed tothe Sewer District Meetingat 11:15
am. and returned at 11:19 am.

ChairmanHancock sad, "I'll bring back to order the Regular Meeting of the Board of Sedgwick County
Commissoners. Commissioner McGinn."

L. OTHER

Commissioner McGinn said, "l just received areminder for our viewing audience, the Sedgwick County
Consarvation Digrict will conduct awork shop on plugging abandoned wellstonight a 7:00 p.m. at the
Sedgwick County Extension Services, 7001 W. 21t Street North in the Sunflower Room. Information
will be provided on options available to plug wells and how to receive matching funds from the County.”

Chairman Hancock said, "Okay, thank you. | went up in the devator, | might say in regard to that.
Y esterday | had the opportunity to meet with acitizen and | didn't know theindividua and gpparently she
knew meand shesaid totell you thanksfor the opportunity to have money available. They had somewdls
that they were going to plug. It is working and we appreciate your efforts on that. |s there further
business?'

MOTION
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Commissoner Gwin moved that the Board of County Commissioners recess into Executive
Session for 20 minutes to congder consultation with Legal Counsel on matters privileged in the
Attorney Client relationship relaing to legd advice, and that the Board of County Commissioners
return from Executive Session no sooner than 11:39 am.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock sad, "Thank you. We arein Executive Sesson.”

The Board of Sedgwick County Commissionersrecessed into Executive Session at 11:20 a.m.
and returned at 11:55 a.m.

Chairman Hancock sad, "I'll cal the meeting back to order. Is there further business? If not, were
adjourned.”

M. ADJOURNMENT

There being no other business to come before the Board, the Meeting was adjourned at 11:.55 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS
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