MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
AUGUST 4, 1999

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, August 4, 1999 in the County Commission Meeting Room in the
Courthouse in Wichita, Kansas, by Chairman Bill Hancock; with the following present: Chair Pro Tem
Betsy Gwin; Commissoner Thomas G. Winters, Commissoner Carolyn McGinn; Commissoner Ben
Sciortino; Mr. William P. Buchanan, County Manager; Mr. Rich Euson, County Counselor; Mr. Jarold
D. Harrison, Assistant County Manager; Mr. David C. Spears, Director, Bureau of Public Works;, Mr.
Darren Muci, Director, Purchasing Department; Ms. Krigti Zuchovich, Director, Public Relaions, Ms.
Deborah Donddson, Director, Divison of Human Services, Ms. Jan Kennedy, County Treasurer; Mr.
Bill Meek, Register of Deeds; Mr. John Nath, Director, Kansas Coliseum; Ms. Annette Graham, Director,
Department on Aging; Ms. Kathy Sexton, Interim Director, Information Services, and Ms. Heather J.
Knoblock, Deputy County Clerk.

GUESTS
Dr. Dondd L. Beggs, Presdent, Wichita State University

INVOCATION

The Invocation was given by Mr. Salim Sattar.

FLAG SALUTE

ROLL CALL
The Clerk reported, after cdling rall, that al Commissioners were present.

CONSIDERATIONS OF MINUTES: Regular Meeting, July 7, 1999

The Clerk reported that al Commissioners were present a the Regular Meeting of July 7, 1999.

Chairman Hancock said, "Commissioners, you received copiesof those Minutesand had an opportunity
to review them. What'sthe will of the Board?'
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MOTION
Commissioner Gwin moved to gpprove the Minutes of the Regular Mesting of July 7, 1999.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item, please”

CITIZEN INQUIRY

A. REQUEST TO ADDRESS THE BOARD OF COUNTY COMMISSIONERS
REGARDING THEWICHITA STATEUNIVERSTY (WSU)MILL LEVY BUDGET.

Dr. Donald L. Beggs, Presdent, WSU, greeted the Commissioners and said, "It is my privilege to
address you for the first time. The courtesies that the five of you and your staff have shown to our
universty and to me as a person relatively new, I'm not sure when you stop being new, but at least Fred
Suderman has suggested to go through a hearing with the County Board might be away to finish being
new. For me, thisisvery important. We have a very important responsibility to the County in terms of
your commitment to the 1.5 mill levy and our obligation to maintain the principles that are background to
our mill levy. We work very hard to accomplishthat. Asl believeyou arewell aware, we have aBoard
of Trustees gppointed by the Governor, nine individuas who before we bring anything to you, we have
the responghbility of working with them to bring the proposal forward to you.
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"Today, with me, isthe Chairman of that Board, Mike Oatman. 1've asked him to comewith usto provide
some information for you. As you are aware, we bascdly bresk down our mill levy into three
components. We deal with our capital improvements. We dedl with student grants and scholarships, and
faculty and research development activities asthey are rdlevant to the County and to the City. Thisyear's
proposal very much follows the guiddlines of the recent proposds that we have dedt with in terms of
meeting our commitments. Weve had the opportunity to present the materialsto you and in our opinion,
we are very much following the documentation included in act of faith in terms of how we are presenting
thisto you.

"Thisissomething that istruly uniquefor universties. Asanindividud coming to Wichita State University,
Gene Hughes said to me, this gives you away to work with the City and the County that you don't find
in most university settings. | have found that to be true, but as| shared with our Board of Trustees, there
are other developments here within the State of Kansas in terms of the community colleges and the
univergties adl now reporting to one Board of Regent. Where there is a discusson going on between
another regiond university and community college, where they are talking about the model in Sedgwick
County in terms of the mill levy and having something Smilar to our Board of Trustees. When | firgt heard
the discussion, it didn't make much sense until | was able to talk to the two presidents involved. | think
we aretaking about amodd that others may very well consder in terms of respong bility and with respect
to repongbilities asit relates to the mill levy.

"Fromour perspective, not only do we have something unique, but we may very well have something thet
can be amodd for others. To maintain that accountability, it is absolutely critica that wework with you
and through the Board of Trustees bring forward to you proposasto show how wework together. Y ou
have the specificsin front of you. Wed be prepared to answer questions, but before we do that, | would
like to ask Michagl Oatman to come forward and share with you some information about the Board of
Trustees and how they have monitored this on behaf of the taxpayers for the area.”

Chairman Hancock said, "Thank you, Doctor."

Mr. Michael Oatman sad, "l redly just wanted to take a very brief moment on behdf of the Board of
Trusteesto tell you dl in very smple terms, thank you for the partnership that we think we have with you.
Y ou've been very helpful to us over the years, particular the County Manager, dl of the Commissioners
individualy have understood this partnership and worked with usin away that's been very unique. Asa
volunteer, | can tell you that when you have a partnership like this that doesn't work, it is very frustrating
for the volunteer. It uses peoples strength up and turns them rather cynicd.
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“I have the privilege of serving on avery digtinguished Board. | thought I'd share who they werein case
youdidn't know. Max Beetson, who isaformer Chairman out at Bombardier, Joan Baron, Mike Burress
from Multi-Media, who | know you dl know, Dde Diggs from Diggs Congtruction, Bill Moore from
Western Resources, mysdlf, Mary Lynn Oliver, Marilyn Pauley from | think Bank of American today, and
Jeffrey Turner, who isthe Chairman, the CEO at Boeing. That isour Board. | wanted to assure you that
alot of time is spent in collaboration with the Univergty finding ways to make the mogt of the mill levy
funds.

"We see oursalves as a facilitator of the Univerdty's needs. So we have different budgets every year,
different ways of alocating those monies. We found that we've been able to be quite hpful to the
Universty. Itisavery very unique arrangement. 'Y ou should be proud, as Commissioners, of your role
inthis. | just want to tell you again how much dl of us on the Board gppreciate our very comfortable
relationship withyou and your advice and counsdl that you've given us over the last severd years. That's
al | haveto say. Thank you."

Chairman Hancock sad, "Thank you. Commissoners, questions or comments? Dr. Beggs, anything
more? | just want to say on my behdf and I'm sure on behaf of my colleagues, that it's been a good
experience for usaswadl. | think we have an obligation to the University as well as to any organization,
any company, in our community that guarantees our community a higher qudity of life. We have donea
number of projects over the yearsin terms of economic development. Whilel am reluctant to classify this
as economic development, | think it servesthe public in many of the sameways. It's been very beneficid
not only to this unit of government and the City of Wichita, it has served the public as well. It doesn't
meatter whether you areastudent there or you use the resources of the University, our investment hascome
back to thiscommunity many timesover. We're very pleased and very proud to be apart of that. Thank
you, for being here today, we appreciateit.”

MOTION
Commissoner Sciortino moved to receive and file report.
Commissoner Gwin seconded the Moation.

There was no discussion on the Motion, the vote was cdled.

Page No. 4



Regular Meeting, August 4, 1999

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item, please”

PUBLIC HEARING

B. PUBLIC HEARING REGARDING THE 2000 SEDGWICK COUNTY BUDGET.

Mr. William Buchanan, County Manager, said, "Today is the last day for the public comment on the
budget as we are about to adopt it today. It's not the last day they can comment. They can comment at
any point in time regarding it, but thisis the time the public hearing is scheduled for them to come and to
adjust your thinking and give them the opportunity to participate in the process. | would remind you that
the genera budget for Sedgwick County as proposed included a lot of service enhancements, including
somefor publicsafety. Itincluded some Didtrict Attorney officers, somecourt officers. Some adjustments
to how wearedoing EMS and 911. That continuesto be ahigh priority for us. | would remind you that
this budget for the public's sakeis recommended at $192,046,315, which would mean areduction in the
mill levy of 1.03 mills. | think thisis the gppropriate time for you to now alow the publicto tel you what
they think."

Chairman Hancock said, "Okay, thank you, Mr. Buchanan. Commissioners, questionsbeforewebegin?
If not, at thistime | will open the Meeting for comments related to the 2000 Sedgwick County Budget.
| s there anyone here who would like to comment on thisitem, the budget for year 2000? Isthere anyone
here who would like to comment on the year 2000 Sedgwick County Budget? If not, well close the
public hearing and limit comments to Commissoners and gaff. Commissioners, comments, questions?
| think everyoneisjug alittle bashful this morning.”

Mr. Buchanan said, "Mr. Chairman, | would recommend that rather than have comments now, sncethe
public hearing isover, wewould recessthis meeting and go to the Fire Didtrict meeting, conduct that public
hearing, and then conduct the Sewer Didtrict public hearing and then come back and go through the
process of adoption.”
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ChairmanHancock said, "Okay, thank you. If there are changesin the Sewer or Fire Didtrict, do those
changes dl a once dong with the regular budget?'

Mr. Buchanan sad, "I think the first order of business would be for usto conduct the public hearingsin
each of those. Conduct the public hearing of the Fire Didtrict and go through their Agenda, which would
befine"

Chairman Hancock said, "Okay, very good. At thistime, I'll recess the Regular Meeting of the Board
of County Commissioners.”

The Board of Sedgwick County Commissioner srecessed to the Sewer District Meeting at 9:20
am. and returned at 9:29 am.

Chairman Hancock said, "I'll bring back to order the Regular Meeting of the Board of County
Commissoners. Next item, please”

D. ADOPTION OF THE 2000 SEDGWICK COUNTY BUDGET.

Mr. Buchanan said, "Commissioners, we have talked about the budget over the past severd months.
As the budget was developed in the winter and spring of thisyear, it isaworking document, it isfluid. It
changes from time to time. There are some changes that we would like to point out to you now.

SLIDE PRESENTATION

"We have what we commonly referred to as the budget line. Thisdlows you to figure out wherewe are
at any given time during this discussion. Since this budget was adopted or since it was presented to you
amonthago or so, we have atotal recommended mill levy at the top of the page of 28.42 mills. We have
a total recommendation of expenditures of $190,046,315. We have since then discovered some
additiona revenues, which could be shifted around. We can't increase the total of $192,000,000. We
passed thelast update. We could shift the dollars around and reduce the mill levy by, asthered linewould
indicate, by .19 mills more than the current reduction. We could add programs or enhance the activities
that we are currently doing.
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"Please note that there are severd thingsthat have cometo our attention right off from the beginning. One
of thosethat | would like you to congder is the adjustment to two programs that arejoint programswith
the City. Oneistheissueof MAPD. The number is$34,090. Another program that isof some concern
to usisthe Hedth Department. The Hedlth Department we have discovered that some of the grants have
gone away or haven't been accounted for in afashion that would make sense. So to maintain the hedlth
gations, Evergreen Hedth Station in particular, positions, about five postions, needtobemaintained. The
agreement with the City and the County isthat it isa40/60 split. The inter-loca government agreement
about the Hedlth Department is that the City would pay for 60% of the cost and the County would pay
for 40%. So our cost will be showing up here. Those are the adjustments that we think we need to make
interndly.

"I'm sorry, | didn't do this before. 'Y ou need to know where the savings came from and | didn't explain
that to you. The firgt item is the savings from the bond sale of $144,428. We estimate in January,
February, March, how much, what the interest rate would be. We know how much were going to
borrow. We have a handle on that. We estimate what the interest rate will be in the first year. So our
estimates are pretty conservative, dthough we try to get that alittle closer. We arethe beneficiariesof a
very good financid system and excdllent interest rates. So the estimates of the borrowing that we did for
that year are $144,428. Those of you who have been here before, know this occurs to some extent or
another every year. Thereisusudly some savings, sometimes more than that and sometimeslessthanthat.
The juvenile diverson program, we had budgeted in that for $100,000. We have found another source
of revenue rather than tax dollars, and that would come from a fund and some cash carry over from
another fund that won't effect tax dollars and therefore that is an gppropriate place to put that program.

"Andly, we had the benefits adjustment. Every year we look at the number of employees we have,
whether it isfamilies, hedth insurance, whether it isatwo family hedth insurance sysem or single, and we
process that information, run the numbers and as people come and leave, and with 2,400 employees, that
isafluid sysem. Sothisisthe best guesstha we have, the best estimate that we have as of a couple of
days ago of what the benefit costs would be for next year, because of the change of personnd, we think
there is a potentid savings there of $223,859. So those are the adjustments that we thought we would
make for the budget for 2000.

Chairman Hancock sad, "Those are the changes that we began with in the red originaly?

Mr. Buchanan sad, "If you gpprove the two other recommendations that | made, the MAPD and the
Hedth Department, that would reduce it to $360,000."
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Chairman Hancock said, "Okay, very good. Commissioner Gwin."

Commissioner Gwin said, "Just aquestion | guessMr. Chairman, on procedure. Aseach of usaddsan
item or requests an item be added for consideration, shall we kind of take an informa head count or
consensus as to whether or not that item has support before we move on to another? What I'm saying is
the Manager is suggesting MAPD and Hedth Department and | don't know if we need aforma Mation,
but I could certainly support adding those. It isa procedurd question.”

Commissioner Winters said, "l think thelast couple of yearswe've not taken aformal vote on each item.
Weve just drawn a consensus on the board. If someone isin disagreement, they may expressthat. In
the past we haven't voted on each one of theseindividualy.”

Commissoner Gwin said, "Okay."

Commissioner Sciortino said, "Mr. Chairman, | just have one question of the County Manager. You
didn't mention or at least | didn't heer it, did the MAPD request for staff dso?'

Mr. Buchanan said, "No, thiswas for some agrid photography. There was part of a staff person. So
yes, it isfor two functions that we've since discovered that are needed adjustments to their budget and
we're recommending that Sir."

Commissoner Gwin sad, "On those two items, just informaly, | could support both of those."
Commissioner Winters said, "'l could too."

Commissioner Gwin said, "Can | proceed?"

Chairman Hancock sad, "Well certainly.”

Commissioner Gwin sad, "As you dl know, we were presented with several suggestions for
consderation. There are a couplethat | would like to ask you al to support. By virtue of the support |
saw from senior citizens in Bellaire and Park City and Maize, | would request thet for the roving rura
director for those senior centers, we add an additiona $8,750. Do | have support to go to the next one?
Hearing no opposition, I'mgoing to ask another one. Although they did give me credit for wearing the
same color of uniforms as ashow of support, it just happened. But | would dso liketo add, on behdf of
| think a very viable and important program for Foster Grandparents, the amount of $7,800. Those are
the first two that | would liketo add. I'll defer to the next Commissioner.”
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Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. | would like to have added into the budget
the request from the Oaklawn Senior Center increasing their budget amount another $1,182. | took to
heart thefact that they have logt alot of money from their program. They have done, | think, amarvelous
jobin trying to make due with what they havelost and thisisjust asmdl way of tryingto help them. That
amount was $1,182. | would also like to add the request from the Asian Outreach in an amount of
$1,716. | think these people are doing atremendousjob and | would like to have some support and help
continue. Those are the only two that | would like to discussright now."

Chairman Hancock sad, "Thank you, Commissoner. Commissoner McGinn.”

Commissioner McGinn said, "1 have one, the Northeast Senior Center budget was cut in'98. 1'd like
to see them put back to the '98 level. They have some good programs and great participation. 1'd hate
to see these programs suffer because of alack of funds. That amount is $1,665."

Commissioner Sciortino said, " Support.”

Commissoner Gwin said, "Support.”

Commissioner Winters said, "Yes."

Chairman Hancock said, "Commissioner Winters."

Commissioner Winters said, "There are a couple of others I'd like to visit about. 1'd like to Start by
talking about just briefly an automated rain gage system out in the Cowskin Creek Basin. The City has
done some researchwith their gaff and the community that Councilman Bob Martz and | areworking on,
the City is going to contribute $60,000 to this effort for these automated rain gages and have requested
that we participate in alike amount of $60,000. With the Commissioners consent, | would ask that we
add $60,000 in for these automated rain gages.”

Commissoner Gwin said, "Support.”

Commissioner Sciortino said, "Support.”

Chairman Hancock sad, "Tom, that will give the citizens out there to hear earlier what is happening.”
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Commissioner Winters sad, "Right. Getting the rain gage is only part of it. Weve got to figure out
exactly what you do with theinformation and how you get it. But right now, what was experienced in early
April, it rained 4 %2inches south and west of Andae. Thefolks out west of Andae new that, but nobody
esedid. So by late afternoon, we had a Situation here in Wichita that wasn't damaging, but it could have
been. So thisautomated rain gage system, which no one hasredly been planning on, we thought maybe
we were going to be able to get some ass stance from the westher bureau in afree kind of ded, but like
alot of things, that didn't pan out. So now weredly do | think we need to have this automated system.”

Chairman Hancock sad, "Thank you. Anyone ese right now?"'

Commissioner Winters said, "I'd be glad to sart the discussion on the requests that we had to consider
the Art Museum. As you know, the Wichita Art Museum is considering, | guessiit is your definition of
mgor. | don't know thet it isreally amgor renovation, but they are going to redesign and create a new
front entrance for people to come and go from the museum. If you are there now, you redize that kind
of finding the front door is kind of difficult. So people go in the back door. They redly have a very
innovative plan about how to creste anew entrancefor the public. | think of the renditionsthat I've seen,
| think it is going to be abig addition to that facility.

"I' know wetraditionaly do not make financid commitmentsto the Art Museum, but thishasredly turned
into ared partnership with the City of Wichitaand the private citizensraising the sgnificant amount of this
renovation project. They're a the point where the City has gone about as far as they can go. The fund
raiserson the private sdethink they've gone about asfar asthey can go. They haveredly made arequest
fromusfor acoupleof million. | would likefor usto think and | know you dl had some discusson. Some
have been in the paper about our willingness to support it. | don't redly think, I'm not saying thisis my
proposal. | think others havetalked about this of making a contribution of $1,000,000 to this project and
spreading it out over five years and making it $200,000 ayear S0 it redly would have as much an impact
over oneyear. Commissioners, | would be supportive of adding that but I'll ask Mary not to typein the
numbers until we heer if others arein agreement with that. | would congder thisaonetimeinvestment in
thisproject. | think the amount of private and public support it isreceiving, | redly think it would enhance
that museum alot. I'm going to be supportive.”
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Commissioner Gwin said, "I'm going to be supportivetoo Tom. | concur that thisneedsto beaonetime
contribution for capita costs only. | don't think I'm interested in any future requests for operating funds
or thosekindsof things. Thereare certain things| think we do well, certain thingsthat the City doeswell.
Our partnerships with the Zoo and Sedgwick County Park and our ongoing partnership with Exploration
Place, | think arethingswedowell inthisarena. The City hasaways been successful in having avery nice
and very viable art museum. So, for a one time cost only, or one time expense only, | can support this.
Thank you, Mr. Chairman."

Chairman Hancock sad, "Thank you, Commissoner. Commissoner McGinn."

Commissioner McGinn said, "I've spent agreat ded of timetrying to figure out if supporting thislarge
endeavor isthething to do given dl thefactorsthat comeinto play. Changing thelayout of the art museum
to accommodate those that use and benefit from it seems to be a very good idea. What I'm not
comfortable with isthat it takes $10,000,000 to do this. | have somerea concerns about how this great
expenditure of money with our limited resources will effect other museumsin the County aswell as other
programs in need of money. A reporter called melast week and asked if | was going to support thissince
itwasinmy digrict. At thetime, | had not made up my mind. Yes thismuseumisin my didrict. Sois
the Cowtown Museum, which we support with County tax dollars. So isthe Kansas African American
Museum, which we support with County tax dollars. So is Science Exploration Place, which weve
committed $20,000,000 to over the next 20 years. We adso have other museums in our outer
communities. With thislargeinvestment and limited resources, I'm concerned that we might cripple some
of our other museums.

"I've d 0 thought that one of the best kept secretsin the Central United Statesis the Cowtown Museum.
Patidly asecret becausewe don't havethefundsto tell anybody coming through town adong our highways
about themsdves. We see billboards thet invite people to go to Boot Hill in Dodge City. But we don't
have the funds to invite them to stop here in Wichita, Kansas. The Kansas African American Museumis
trying to get some of its programs off the ground and they have a good director with good ideas. But his
funds are limited. | know they asked the City to help them with some of the funding. But now | am
concerned that that will not occur because of the commitment they havemade. If wemakethisinvestment,
what do | tdll other museums that have come to us and want to do some brick and mortar projects? |
have to share that what extra funds we now have are tied up for the next severd years.

"One concern | haveis perhaps how thiswhole project hasbeen sold. Itismy understanding that the City
of Wichitawas asked to provide $6,000,000, and the private sector was going to provide $4,000,000.
The proposed $1,000,000 from the County is being credited to the private sector. To me, County tax
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dollars should not be counted as private contribution.

“Given dl of my concerns, does this mean I'm not supportive of art? Absolutely not. | support the arts.
Do I think the concept of changing the layout of the museum makes sense to better accommodate those
that use the facility is a good idea? Absolutely. But | have to question that it takes $10,000,000 to
accomplish this. | was only presented with one plan. Because of these concerns, | cannot support this
project. Thank you, Mr. Chairman.”

Chairman Hancock sad, "Thank you, Commissoner. Commissioners, further itemsfor discusson?!

Commissioner Winters said, "I think we need to decide about this one, if it is on or off. | certainly
appreciate Commissoner McGinn'scomments. | think most of them were very good. | think | am going
to continue to support this project. | think aswe look at future requests, | think we need to just look at
each one of them on anindividual basis and try to determine the merits and make our decisions based on
thoseindividua requests. | don't seethisasarequest that goesto ether limiting or precluding anyoneelse
from making arequest. | think | am going to continue to be supportive.”

Chairman Hancock sad, "Commissoner Sciortino.”

Commissioner Sciortino sad, "Thank you, Mr. Chairman. | haveto compliment Commissoner McGinn.
This has not been an easy decision, &t least for meit hasn't. Some of the concerns she has, | dso have
problems with. | [abored over this. | guess you have to make a decision, does the good out weigh the
bad? Inmy opinion, | think the Wichita Art Museum does have more draw than just within the City limits
of Wichita. | would haveliketo have seen somedternative plans. Wewereonly presented with one plan.
Weighing the pros and cons to making this commitment, the only way | would have supported it was the
way it was presented, that thiswould be a one time only capita investment. Inno way, shape, or form,
would we be involved in the ongoing operating expense of the museum. | will be supportive of this
request.”

Chairman Hancock said, "Thank you, Commissioner, as | will be. | think we're okay on that one.
Commissioner Gwin."

"I have a couple more I'd like to ask for your consideration. Earlier this year, | was approached by a
group from the committee building the Korean War Memorid over in Veterans Memorid Park. 1'm not
quite sure why, my war was the Viet Nam War. | was supportive of that project. | remember reading
about the Koreanwar. But since |l was supportive of that project to build the Viet Nam Memorid, | think
they thought maybe | would be the contact to work on thisand | guess | have been.
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“They'rebuilding apretty e aborate memoria, which continuesto surprise me becauseitisvery aggressve
fund raising that they're going to have to go through. 1 looked back a what we had done with County tax
dollars onthe Viet Nam Memorid, and thought that their request was very smilar in amount and scope
that those folks had made. On behdf of the Koran War Memoria fund, | would like to add $13,000.
| don't know redlly, where thisneedsto go, but I'm just suggesting that that amount come out of the Board

of County Commissioners contingency fund. 1 don't know whether you need to say it out loud, put it in
or takeit out or what. Mr. Chairman. Mr. Manager."

Mr. Buchanan sad, "Just put it in here and we can make note of that and make the gppropriate
adjustment in the findl budget.”

Commissoner Gwin said, "Okay, if | have the support of my colleagues on that."

Commissioner Winters said, "'l support that."

Commissioner McGinn said, "Support.”

Commissioner Sciortino said, " Support.”

Commissioner Gwin said, "Thank you."

Chairman Hancock said, "I'm il questioning your era. | thought it was World War 11."
Commissoner Gwin sad, "Thank you. Thisisgoing down hill."

Mr. Buchanan said, "Commissioner Gwin must have learned to read at a very young age."
Commissioner Sciortino said, "She lied about her age to get into the service.”

Commissioner Gwin said, "See, here | go. | have more senior programs to talk about. Thisis not a
good day for me. One of theitems| think you al noticed in the budget presentation wasaprogram cdled
Senior Companion. The Aging Council suggested a$26,000 budget amount of only $16,000. Therewas
some confusion about state money coming back for that program or that it was going to be augmented
somehow. We have come to find out that is not going to occur. The monies for this program are going
to come from out community. Last year, their anount was $25,894. The recommended amount is

$16,000 this year. So | am suggesting we make that fund whole again by adding $10,000 for Senior
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Companion.”

Commissioner Winters said, "'l would support that just based on the fact that you get so much bang for
your buck. You takealittle bit of money and you get alot of response from peoplefor very little money.
I'll be supportive of that."

Commissioner McGinn said, " Support.”
Chairman Hancock said, "Very good.”

Commissioner Gwin said, "Thank you. The only other item that | have in front of me was also a
presentation that we heard regarding Medical Services. Thisis the program that helps seniors pay for
prescriptioneye glasses, medication, those kinds of thingsthat in alot of casesthey haveto makeachoice
between food or utility bills and sometimes don't have the money to get to these kinds of things. So this
is through the Aging Department, afund that | think is going to be important additionto the qudity of life
for seniors in this area. 1t is not a big addition, but in order to sustain them and to asss the growing
population of seniors and growing needs, | would like to add for Aging Medical Services $4,000. Thank
you. I'm going to quite talking about eras, ages, or decades.”

Chairman Hancock said, "Okay, thank you. Commissioners, further comments? Mr. Manager, | don't
have anything but | do have somethingsthat | will mention. | think Commissoner Winters has some more
discusson of other items, but I'm going to jump in here & thistime. The only the thing | have, | did have
some concerns originadly and maybe Hill yet, well see how it goes. That's the program in Risk
Management. Well haveto review that asit comeson line. Unfortunately, in order to review it, we have
to ingal the program and see how it works.

"One other item and I'm going to search for it and will readjust. I'm not going to ask to increase the budget
to do this, but I'm going to search for the money otherwise. That isin Code Enforcement. That isthe 24
hour capability for inspections. It isapretty smdl investment for an important service. Right now, Code
Enforcement hasundergonetremendousgrowthintheir responsibilities. It isoneof those departmentsthat
pretty much funds itself. So as far as ther capitd important are concerned, I'm going to look for that
upcoming, so please be aware and make anote that I'm going to be searching for $25,000 to increase this
budget.

"The other thing | would liketo doisthe sametoo and that it isanother review and discussion of thesdary
involving the Director of Environmental Resources. I'm nat going to change it in this budget, but | would
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like the attention of the staff and the Manager and my colleagues on thisitem.

“I think the sdary there, athough we did adjust it somewhat asthat individua took on the respongbilities
of the Executive Director of the Consarvation Didrict. | il think that it needs further review and put
everyone on notice asfar asthis budget is concerned, the 2000 budget, but | may come back and ask for
areadjustment there and that we move money from one department to the other, but no increase.

"One other item is I've debated in my mind a number of months now concerning our ability to bring on
board herein Sedgwick County, individuaswith highly speciaized professond skillsasfar asInformation
Services are concerned and Public Works, the engineering staff there. We have made, in this budget, a
recommendation by the Manager. I'm il not convinced that it'senough, but the differencewe aretalking
about between now and 2000 and | think it is going to warrant full discusson, is something that we can
probably maintain within this budget. Again, dong with the other items, put my colleagues on notice and
the Manager and gt&ff, that the discussion probably isn't over. | want to continuethat discussion very much
and see what we can do about those positions.

| had in mind today of going ahead with the Engineer'srecommendation, but | think I'll hold off onthat and
see where that takes us.

"The other item as far asthis budget is concerned has been the Extension Council. There has been alot
of discusson concerning that over the last few months and what that looks like for us in the future. The
Extension Council has been both aresource for usand aresponsibility asfar asthe County is concerned.
| think that the consensustoday isto leave the budget doneif I'm hearing everyoneright, and maintain the
current budget for 2000. Isthat what I'm hearing Mr. Manager? |sthat where we're going with that?"
Commissoner Gwin said, "That'swhat | support.”

Commissioner McGinn sad, "Leaveit at that levd, but | don't know if thisis thetime. I'd liketo take
the $200,000 for prevention and put it back in and let them use it however they fed fit."

Chairman Hancock sad, "That'swhat I'm suggesting. Thisisthe 1999 levd, maintain that through the
year 2000."

Commissioner Sciortino said, "With no dedication as to how some of the money should be spent.”
Commissioner McGinn said, "Correct.”
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Commissioner Winters sad, "But that number is not exactly the same. It fill hasan increaseiniit.”
ChairmanHancock said, "With the $200,000 going back in. Let mefinishwhat I'm saying first and then
well talk about the numbers. The suggestion was that we use the $200,000 and doleit out to extension
asfar as prevention projects are concerned. 1'm going to have to be convinced that preventionistherole
of the Sedgwick County Extenson Council and its agents. I'm not so sure thet is the role they are going
to have to play and the Council believesit is something they would need to look at in the future. Then I'll
certanly ligen. But I'mat thispoint not convinced thet istherole. To me, the Extension hasbeen bringing
information from the University to the people of Sedgwick County and in fact dl countiesin the State of
Kansas. Itisagood program. This usudly involves latest techniques, latest data, latest information
regarding how we live day to day and how we improve our lives. We have dedicated, over theyears, a
lot of resources and will continue through programs for the disadvantaged and we now have just over
$1,000,000 dedicated exclusvely for prevention funding, which | might incidently add the Extension
Council made gpplication for.

"We sat here and we just now gave, or agreed to give $13,000 to the Korean War Memoria and
$200,000 a year to the Art Museum for awhile. Thoseredly don't relate directly to the disadvantaged
or even to prevention funding. | think it is alegitimate function of the loca government to make surethat
quality of lifeissues are addressed and | think that isalegitimate function for the Extenson. They improve
the qudlity of life but they don't necessarily have arole or a necessary role in prevention. Because they
don't, it seemed to methat we got arecommendation thisyear to cut their funding by $200,000 and to put
that category into prevention. | just didn't agree with that assessment of their role. So my suggestion is,
asitwaslast year at thissametime, that we need to reeva uate our relationship with the Extension Council
and determine what role and what function they havein the County asfar aswe are concerned asapolicy
meking Board. They may view it differently than we do. But once again, | would suggest that we
reexamine our relationship, our desire to fund extenson, and the reasons why we fund extenson. I'm not
so sureitisclear in our mind why we do that, but it's ways been done. 1'm not going to change that, but
| am suggesting that we put the $200,000 back in and not put any Stipulationson that. Last of dl, and that
doesn't change the overdl budget asfar as| now. It may change the line item, but not the budget itself.
Y ou were about to say?"

Mr. Buchanan said, "Y ou'll seethat the $200,000 is here as a specid program. From what I'm hearing
from the County Commissionis that the $200,000 would just be added to this County appropriation. |
want to make sure that everybody understands that in 1999, the appropriation was $906,000. It is not
$1,060,000. So that it isnot the same budget it wasin 1999. Itisan increase”
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Commissioner Gwin said, "'l concur with you. | think community crime prevention may not bemy picture
of what the Extension Council existsto do, particular asit relaesto those at risk families and children that
weve identified through many of our task forces and groups. | concur that the designation of community
crime prevention funds needs to be iminated and just $200,000 moved down to the 5900 line under
generd purpose adminigiration under County appropriation. | concur.”

Chairman Hancock said, "Okay. | guessthe questionis, isthisour intention to change the budget from
the 1999 levels."

Commissioner Winters said, "No. It would be my intention to leave it as it is in the Manager's
recommended budget.”

Commissioner Sciortino said, "Y es, $1,060,000."

Commissioner Winters said, "Just scratch the crime prevention $200,000, but leave it. That iswhat |
would support.”

Mr. Buchanan said, "What we're suggesting is that this $200,000 be added to the $712,000 County
appropriation. So it makesit $912,345. That'swhat you are suggesting Commissioner Winters?"

Commissioner Winters said, "Yes."

Commissioner Sciortino sad, "If | undersand it, al were doing is switching it from prevention
appropriation, but the bottom line of $1,060,556 stays the same. Mr. Chairman, | agree with you. I'm
hard pressed to see that the Extenson Council's mission should be in developing any type of prevention
programing. | just don't seethat astheir missonand | would support taking that out of prevention so there
isnoilluson that werein any way, shape, or form, encouraging or supporting the Extenson Serviceto get
into prevention programming. | think we have adequate resources for prevention programing. | would
support your idea.”

Chairman Hancock said, "I think there is a by-product though of what the Extenson does. I'm not
expert on what Extenson does. 1've been around Extenson most of my lifesince | was akid. Beverly
isthe expert heretoday. But it just seemsthe by-product isprevention. | just don't seeour role asdirectly
funding prevention programs. That's kind of what | fed about it. Weredly need to expend some energy
over the next 12 months in trying to redefine our relationship and what our responsibility should beto the
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Extenson in this County and what their role is and what we're willing to fund per our policy. The
Extenson may be different, but maybe we can get together in partnership and arrive a some kind of an
agreement. Commissioner McGinn."

Commissioner McGinn said, "l was just agreeing with what you al had said aready about the crime
prevention. | think it isadifferent type, it isan indirect prevention. 1'd had for it to get confused with the
crime prevention programs that we are doing. | would agree aso that we need to build our reationship
with the Extenson Council. It isasource of information and maybe we need to take advantage of that
information for usasa County. That'sdl | have. Thank you.”

Chairman Hancock sad, "Thank you. Commissioner Winters.”

Commissioner Winters said, "I'd just make one comment about the Extenson again. | agree, itiskind
of adifferent type of prevention because| could probably make apretty good case that they are probably
spending more than $200,000 on kids in some way, shape, or form. | tdl you, it is just a rewarding
experience every time | go to the Sedgwick County Fair and you get in those exhibit hals and you see
these young kids setting down explaining to one of their leaders or some other Extenson Agent why
they've built this thing the way they did or why they made it theway they did. | tdll you, it isagreat Sght
to see these kids do that. They may not be the most at risk kids, but they certainly are kids that are
benefiting from those youth programs that Extenson is clearly involved in now. Agan, I'm comfortable
with Xing this community crime prevention, but | got to believe they are ill involved in that whether we
cdl it that or not."

Chairman Hancock sad, "Absolutely.”

Commissioner Winters said, "l guess we're al in agreement on the Extension. | do have another
question if were ready for another question.”

Chairman Hancock said, "Sure, go ahead.”

Commissioner Winters said, "Extensonissaying asit isin the recommendation, just diminating thet one
category. Mr. Manage, | haveaquestion and I'm going to rdateit to the County Commission budget but
| see that you've done it in most other areas. We have some new items that have not previoudy been
assigned to our Commission budget. You've done this in other areas. The retirement is now in there,
FICA, hedlthinsurance, workers comp, computer systems haven't been there before and there are some
other things that are now showing up in our particular budget and then | see you rolled hearing panel pay
into the regular budget. Can you tdll us why you've combined dl of these in our department as well as
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others?'

Mr. Buchanan sad, "This has been an issue and as it continues to be an issue with local governments
about how to account for salaries and benefits. There were some specific reesons why thiswasthe right
year todoit. Wevetaked about it in the past, but to combine dl those and let me just show you and the
public in casethey arewondering. Y oull seethat in previousyears, zero for retirement, and this happens
to be a budget out of which our officeispaid. Thereisnothing for FICA in'99, and there is nothing for
hedlth insurance, and they're dl accounted for over here, which isasgnificant amount of dollars. Weve
done that for every department. Chris Chronis, the Chief Financid Officer, will tdl you the reason why
it was important this year."

Mr. Chris Chronis sad, "I guess when they get to the technical stuff. What weretryingto dowiththis
year's budget is more accurately depict the true cost of our servicesinthoseindividua program budgets,
especidly with regard to benefits. In prior years, we recorded dl the expenditures associated with
employee benefits off to the Sdein a separate fund so that what was recorded for the Board of County
Commissoners budget, for example, did not include the full cost of the employee benefits that we pay for
you and your gtaff. Similarly, what we reported for the finance divison, my division, did not include the
employee benefits, the retirement, the FICA, Socid Security taxes and o forth, that are paid by the
County for the employeeswho work in my divison. So in effect, we were understating, anybody who
looked at our budget would see an understatement of true cost of delivering those various services. What
welve done with this budget is move those employee benefit costs into the individua programs.

"Now why did we do that thisyear? Wdll, the red question iswhy did we not do it thisway previoudy.
That goes back to the old tax lid that we were working under until this past legidative sesson. Thetax lid,
as you know, provided for exemption of avariety of expenditures of the County from that lid. Employee
benefits was one of those exempt expenditures. So by segregating those expenditure off to thesdeina
separate fund, we were able to keep them outside of that tax lid calculation that the State required usto
make. By diminating the tax lid and replacing it with the truth and taxation provison that we will be
discussing again in just aminute, by replacing it with the truth and taxation provison, the State has made
it possible now for usto diminate that segregation of expenditures for employee benefits that we had to
do in the past years and now we can more accurately show the true cost of those services.

"Withregard to your own salaries, in years past, for many years, the Board of County Commissionershas
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as dlowed under state law, been paid separatdy for your activities as hearing pand officers, concerning
the Board of Tax Appeals. We recorded those expenditures, even though you received those monieson
your pay check, we recorded them as a separate sdary line on the budget.

“Whenwe got to looking at the budget, it appeared to usthat it could beinterpreted as some sort of amis-
gatement of what Commissioners redly are paid. That is, somebody who didn't know what was going
onwould look a the sdary line for Board of County Commissioners and think that was their pay and if
they subsequently found out you were getting hearing officer pay in addition, they would wonder why we
didn't accurately report that in the budget. So al we've donein the budget is combine thosetwo linesin
your budget so that now, everything the Board of County Commissionersreceivein pay, it isreported as
sdaries sngleline. That causes the budget to show what appears to be an increase in Board of County
Commissioners sdaries from last year, or actualy the current budget year to the year 2000 budget. But
if you look down at the bottom of the personnd section of the budget which | think the Manager just put
up on the screen, you'll seethat thereisa$25,000 lineitem in the 1999 budget for hearing officer pay that
is zero in the year 2000. That's the money that you have been paid dl dong and we are now reporting
in next year's budget as sdaries for the Commissioners. | think those were the questions that
Commissioner Winters asked. | would be glad to address any others."

Commissioner Winters sad, "1 think that addressesit. What | believe and what you're sayingisthat this
more clearly reflects and easily what the total package is for us for both sdary and wages as an entire
department. Becausewhen it isreported on the paper what our sdaries are, you never know if they have
added in hearing pay if they haven't added it, so thiswill clarify that. Then even as we go down here, if
somebody e se used to supply the computers to our office, now weve got an $18,000 item on here. It
isvery clear that if the Commissionersare updating the system, it isclear to notethat itisnot just 1.S. over
there doing that, but it isclearly in our budget. | was just trying to think how | was going to judtify that,
wdl I'm not going to have to judtify, explain, as we look at comparisons and that's what budgets do is
compareover periodsof time. Aswe compare this 2000 budget with previous budgets, it isgoing to look
alittle different.”

Mr. Chronis said, "There are some fairly dramatic changes but it is because in the year 2000 we are
trying to more accurately record what the real codts of the various programs have been dl aong.”

Commissioner Winters said, "Okay, thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”
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Commissioner Sciortino said, "Thank you. Chris, | gpplaud what you're doing here. | think keeping
it ample so that citizens can know exactly, and thisis being done in al departments, they can eadly find
out exactly what the departments cogts are. | like that type of report. | think it ismore open. | think it
is away that citizens can redly understand in a smple form exactly what it costs for each department.
Eventhough it doesreflect asubgtantid increasein our department, | think it waswrong, | understand why
it was done, not to include the retirement, FICA, the computers and what have you as the cost of doing
business for our particular department. | applaud your efforts on that.”

Chairman Hancock said, "Thank you, Commissoner. Commissioners, further comments? Other
questions, suggestions, deletions? | have just one more."

Commissioner Sciortino said, "Just when we thought it was safe.”

Chairman Hancock said, "I haven't been ableto understand, and I'm not asking for an explanation now,
but maybe as we begin in three hours our 2001 budget, we can get an explanation. The only thing | have
isthe Haysville Senior Center. | would like to put it back to the 1999 level of $31,530. That'sa$5,500
increase over the recommended. That's the only thing | have.

"Folks out there watching or here today, it has been my experience that when the budget staff and
Manager make a recommendation, to make a change like that, an explanation goes with it. I've been
amazed sometimesthat | would have spent hours contempl ating the meaning of acertain changeand every
time there will be an explanation to go with it. | know there is $5,500 someplace going to Haysville that
| don't know about. If that's the case, | need to know about that."

Mr. Buchanan sad, "Annette Graham has an answer."
Chairman Hancock sad, "All right Annette.”
M s. AnnetteGraham, Director, Department on Aging, greeted the Commissonersand said, "Therewas

that amount of money that was|eft over from transportation. That'swhy that cut wasthere. 1t would carry
over."
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Chairman Hancock sad, "Just delete thet item then. Boy, they are redly going to like me this evening
in Haysville™

Commissoner Gwin said, "Aslong asit isthe way it is supposed to be”

Chairman Hancock said, "Okay. Further suggestions? At thistime, the Chair would entertain amaotion
regarding the budget.”

Mr. Buchanan said, "Commissioners, may | makeasuggestion at thispoint. Thereis$52,000 of revenue
up in the top that we have not dedlt with. | would recommend that you put that in the BOCC
contingency."

Commissioner Winters sad, "So if we would do that then if we would make that change for that
$52,053 then we would end up at the recommended budget and that would be 1.03 decrease in the mill

levy."
Chairman Hancock sad, "That would be the minimum subject to technicd adjustment.”

Commissioner Winter s said, "But thiswould mean that with the give and takeswe've done today, were
right on target with the recommended budget that came from the Manager and Finance?'

Mr. Buchanan sad, "Yesgr."
Commissioner Winters said, "Okay, I'm comfortable with that."

Commissioner Gwin said, "So the recommended action on our agenda is appropriate numbers and
everything dse”

Commissioner Sciortino said, "Do we have to make a motion on the Manager's recommendation of
putting that $52,000 into the BOCC?"

Commissoner Gwin sad, "1 would concur with that."
MOTION

Commissioner Gwin moved to adopt the 2000 Sedgwick County Budget of $192,046,315 with
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$71,008,980 in budgeted ad valorem taxes, whichisapproximately equivaent to 28.61 mills, or
areduction from previous year's by 1.03 mills, subject to review and technicad adjustments.

Commissoner McGinn seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Mr. Buchanan sad, "l would like to thank the Board of County Commissioners for its assstance and
help and patience through this process, certainly the Finance and Budget staff has gone above and beyond
the call of duty to make this happen, and the saff that works with me and the additiona information we
require from time to time. It just made this process alot easer. Chairman Hancock is not wrong, the
process redly doesn't begin for 2001 for about aweek and ahdf. Thank you, Commissioners.”

Chairman Hancock sad, "Commissoner Winters."

Commissioner Winters sad, "l do haveacomment. Chris Chronis mentioned thetruth in taxationissue.
| think it would be appropriate. | know weve al talked about that before, but | think it would be
appropriate for the citizens again to hear why we are not needing to vote on the truth in taxation law.
Maybe | don't need the long technical explanation, maybe | need the verson that | and others can
understand.”

Mr. Chronissad, "Truthintaxation very smply islegidation that was gpproved this spring which requires
local government to take an affirmative vote if in the subsequent year's budget they intend to levy more
taxesthan werelevied in the current year, plusadditiond taxesthat are permitted under legidation for new
congruction, for increases in personal property vaue, for changes in the use of property. By our
cdculaions, Sedgwick County is well under the threshold that is permitted in the truth in taxation
legidation. That is, the budget that you just adopted for the County, does not require an additional
affirmative vote because the amount of taxesthat you are levying to fund this budget are less than those
taxes that are permitted under the truth in taxation legidation. Thesamething istrueof the Sewer Didtrict
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budget that you previoudy adopted. Now regarding the Fire Didrict budget, there is an affirmative vote
that isrequired and that isthe reason that the Manager asked you to suspend that meeting and well come
back and talk about that in just aminute.

Commissioner Winters said, "Very good. | appreciatethat. | think we continueto hear about vauations
and we know what happens to vauations in good economies. We have been a benefit of living in a
community that is experiencing agood economic growth. | think it is sgnificant that we've been able to
reduce our mill levy by 1.03 mills. | think | certainly supported the truth in taxation legidation asit was
presented. | think we've been able to do our budget this year with good intentions and good results. |
gppreciate the explanation. Thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissioner Sciortino.”

Commissioner Sciortino sad, "Thank you, Mr. Chairman. The County Manager was nice enough to
congratulate us as aBoard and for our participation. | think, at least for my part, | would be remissiif |
didn't congratulate the Manager, Chris Chronis, and their entire gaff. Thisis my first budgeting process
that 1've gone through. They've taken pains to bring me up to speed on items. They've answered dl of
my ignorant questions, to educate me on the differences between a governmenta budget and the private
sector. |, for one, want to congratulate both of you and your staff on ajob well done.”

Mr. Buchanan said, "Thank you."

ChairmanHancock sad, "Further discusson? At thistime, should we go back to the Fire Digtrict? Our
intent isto take a five minute break to set up for a presentation, but do you want to do the Fire Didrict
firg? All right. At thistime, I'll recessthe Regular Mesting."

TheBoard of Sedgwick County Commissioners recessed to the FireDistrict Meeting at 10:25
am. and returned at 10:50 am.

Chairman Hancock said, "I'll cal back to order the Regular Meeting of the Board of County
Commissoners. Clerk, itemE."

E. ADOPTION OF THE 2000-2004 CAPITAL IMPROVEMENT PROGRAM (CIP)AND
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THE 2000 CAPITAL BUDGET.

Mr. Buchanan sad, "The next piece of the budget processis to adopt he Capital Improvement Plan
which covers the next five years. That program is budgeted in the year 2000 budget, but the Capita
Improvement Program has aso budgets for other years. It runs from 2000 to 2004. Asyou know, it
includes many road and bridge projects and some building additions and remodeing in thisfacility and in
other places. We have reviewed that with you and it has been part of the budget process and | would
recommend you adopt it."

Chairman Hancock sad, "Thank you. Commissoners, discusson on thisitem? If not, what's the will
of the Board?'

MOTION

Commissioner Gwin moved to adopt the 2000-2004 CIP and the 2000 Capital Budget with
changes (if any) from adoption of the 2000 operating budget, subject to review and technica
adjusments.

Commissoner McGinn seconded the Motion.

Chairman Hancock said, "Just for the public clarification. Weve had a number of presentations
regarding the 2000 Capitd Improvement Program Budget early on. They come on sgnificantly earlier
before weredly begin to work on our general government budget. Something that hasawaysbeenaalittle
bit confusing to me and it took me along timeto catch on to, whilewetry to chisdl into granite our Capita
Improvement Program and we redly dont like to change it from year to year, that isn't to say that we
don't. Itemsdo come up and we do plan for those items that we do not anticipate. Fortunately, alot of
the Suff fdls into departments where we have some ability to make adjusments. Sometimes it costs us
alittle bit more money, sometimes it doesn't. Sometimes our changes can actudly save some money. It
isone of the most important things we do and one of the things that we go over very quickly sometimes.
To me, it has dways been the mogt visble aspect of what we do as a county government. Anyway, |
would like to tell everyone who worked on that, the Capital Important Committee, David Spearsand his
gaff, Ken Arnold is here and his folks, thank you very much. Weve had redly greet returns on our
investments over the years as far as the Capital Improvement Budget is concerned. Doing a good job.
Thank you, very much. Commissioners, anything dse? If not, Clerk call the vote."

VOTE
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Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Mr. Buchanan sad, "Thank you, Commissoners. Thereisone person | forgot to mention the last time
is Renfeng Ma Redly the guy is the glue who held the whole process together. He's back in the corner
hiding where he likesto be. But heisredly the operationa brains behind thiswhole deal. Thank you.”

Chairman Hancock said, "Thank you. | don't believe we need to do Item F, we've aready done that.
Okay, Item G."

F. RECESSTO ITEM C OF THE SEWER DISTRICT MEETING, THEN TO ITEM C
OF THE FIRE DISTRICT #1 MEETING.

G. DIVISION OF HUMAN SERVICES.

1 AGREEMENT WITH HORIZONSMENTAL HEALTH CENTER, INC. FOR
COMPREHENSIVE COMMUNITY CARE (COMCARE) TO PROVIDE
TELEPSYCHIATRY SERVICES

M s. Debor ah Donaldson, Director, Divison of Human Services, greeted the Commissionersand said,
"This first item involves our child psychiatrist. As you may be aware, in other aress of the State,
particularly themorerura areas, to get any kind of speciaty psychiatry serviceswhich can becrucid there,
arevey difficult. Sothey infact pay usfor some of our child psychiatric time so that can be available.
We use a tdeconferencing system so she can actudly see the child she is working with and make an
assessment and prescribe medication and provide any therapy that isnecessary. 1'd beglad to answer any
guestions.”

Chairman Hancock said, "Thank you, Debbie. Commissoners, questions on thisitem? If not, what's
thewill of the Board?'
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MOTION

Commissioner Sciortino moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
2. AGREEMENT WITH SUMNER MENTAL HEALTH CENTER FOR

COMCARE TO PROVIDE AFTER HOURS MENTAL HEALTH
EMERGENCY SERVICES.

M s. Donaldson sad, "Commissioners, again for some of the smdler centers, it is very burdensome to
have to provide 24 hour crigscoverage. Since Sumner County isreatively closeto usand wehaveavery
good working relationship with them, we have entered into an agreement where they will pay usto cover
their crigs services. | would recommend your gpproval.”
Chairman Hancock sad, "Thank you, Debbie. Commissioners, questions on thisitem?'

MOTION

Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.

Commissioner McGinn seconded the Motion.
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There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
3. AMENDMENT TOCONTRACT WITH MENTAL HEALTH ASSOCIATION

OF SOUTH CENTRAL KANSAS TO PROVIDE GROUP HOME RESPITE
BEDS.

M s. Donaldson said, "Commissioners, this last itemisan additiona $9,000 out of state fundsto help the
Mental Hedth Association group home where they are needing asprinkler sysem within their facility and
some other maintenance kinds of things. Weve had along term relationship with them and they provide
avery excdlent service for us. 1'd be glad to answer any questions.”

Chairman Hancock said, "Thank you, Debbie. Commissoners, questions on thisitem? If not, what's
the will of the Board?'

MOTION

Commissioner Gwin moved to gpprove the Amendment to Contract and authorize the Chairman
tosgn.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE
Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye

Page No. 28



Regular Meeting, August 4, 1999

Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you, Debbie. Next item, please.”

H. AGREEMENT WITH DUNN SIGNS, INC. FOR ADVERTISING RIGHTSAT THE
KANSAS COLISEUM.

Mr. John Nath, Director, Kansas Coliseum, greeted the Commissioners and said, "Thisis our sandard
agreement for advertiang rights at the Colissum. In this casg, it is atrade agreement. Dunn Signs will
recalve advertisng on the signs for one year in return for the manufacture of the product. This way,
combining this with our pre-sold advertising to other vendors, we will be able to ingtdl an entry marquis
along 85th Street and another one dong Hydraulic. We recommend approva.”
Chairman Hancock sad, "Thank you, John. Commissoners, questions on thisitem?'

MOTION

Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE
Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
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Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, John. Next item, please.”
l. TREASURER'S OFFICE.

1 PRESENTATION REGARDING STATUSOF THETAXSYSTEM STEERING
COMMITTEE.

Chairman Hancock said, "Good morning Jan."

Ms. Jan Kennedy, County Treasurer, greeted the Commissioners and sad, "We have a little
technologicd training here. It ismy pleasure to give you an update on where we are in our procedure.”

Commissioner Sciortino sad, "Isthisareport that has been compiled by the Tax Committee? They are
in support of avote you're going to be presenting to us?"

Ms. Kennedy said, "Yes, this has been done by committee. | just got the short straw.”

Commissoner Sciortino said, "It was my understanding that this morning they just received a copy of
this report, that they weren't . . . "

Ms. Kennedy said, "They recelved a copy of the presentation, but they had al previewed the report.”
Commissioner Sciortino said, "Okay, thank you."
Ms. Kennedy sad, "All right, were done with this and ready to move on."

SLIDE PRESENTATION

"Frg of dl, who we are. The steering committee is made up of the Treasurer, the Clerk, the Register of
Deeds, the Appraiser, Information Services, Geographic Information Services, Finance and the City of
Wichita. Sothat'swhoweare. We're heretoday because our three sub-committees, which were sharing
resources, improving services at the point of contact, and cresting new access methods. Every timewe
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got into something, we found the technology deficiencies created bottle necksfor us. Because of that, we
have identified our system needs. We have made plans to enhance the systemto meet our needs, which
will be in house developed over athreeto four year time line, when well be dependent upon Information
Services having appropriate resources to met our needs.

"In order to build our future, we need to go back to see how we can share resources and to improve
sarvices at the point of contact. 1n other words, we started on this, we changed the focus to look at the
technology, the system technol ogy, and now we're back to devel oping implementation for those thingsthat
we cando. The no cost strategiesthat we can implement, that are not dependent upon technology. Then
to be able to look at savings and the cost of technology.

"We are communicating. That may not seem like a big ded to you, but with our committee meetings,
believe me, it hasbeen abig ded. Both the Clerk and the Treasurer have worked with the Department
of Revenue and had joint meetings on training for the Homestead. Plat maps from the Register of Deeds
are now part of the GIS System. The Appraiser and the Clerk worked on fluctuationsin gppraised vaue
for bond company reports and tax didtrict requests. The Appraiser and the Treasurer are developing
software to connect the hearing and tracking system to meet the needs of both offices.

"Wha wewould likeyou to do isto enable usto continuelooking at systemsthat are designed for counties
and citizens so we can search and see what is out there. We'd like to be the best we can be. Y ou may
goplaud at any time. Are there any questions?”

Commissioner Sciortino sad, "Jan, last fal when | got elected, | came in early and was given alot of
reports and things to try to get me up to speed. As | understand it, back in March of 1998, the tax
committee recommended some ideas we could go forward on and one was | believe cross training
between the offices, sharing staff between offices to handle the ebbs and flows, cresting one combined
calendar with dl the key dates and the tax system. Isany of that being done? Could you kind of give us
an update of what you're doing in that area?'

Ms. Kennedy said, "Wecdl it atax caendar. We have dl the datesfor al the offices on the cdendar,
S0 cut offs that have to occur in part of the system are coordinated. Weredoing that. We're not moving
people. We haven't donein muchin crosstraining because that isnot ano cost dternative. That requires
money because we have to have the training component in place. That can be done through our Human
Resources Department, but it currently isn't. Some of my people are taking outsde the County training
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aswell as other department people. Our anticipation iswe will be able to move them around within our
department.”

Commissioner Sciortino said, "l guesswhat I'm trying to find out iswhat action have we donein over
ayear that this committee has been in place that is pogitive?’

Ms. Kennedy said, "Weve developed, with the hdp of the consultant, afairly complete itemization of
what the system needs to do for us. That has not been asmdl undertaking.”

Commissioner Sciortino said, "That's dl the questions | have.”

M s. Kennedy said, "I believe you have the report in your back-up materidswhere we have itemized the
needs of what we have now, what we need, those kinds of things?'

Chairman Hancock said, "Y es, we have those, the action lines. | believe there are nine of them. Very
good."

Ms. Kennedy sad, "Thisis action item number two."

Chairman Hancock sad, "Commissoner Winters."

Commissioner Winters said, "Jan, yesterday at our staff meeting we had a report from Management
Partners, Inc. onthe court system. Thereisstill along waysto gotheretoo. | was pretty much impressed
by the report that they gave that they are outlining for the court system and how it has taken a big
cooperative effort betweenthejudicid system, the D.A., the Sheriff, and other law enforcement to get thelr
system. It sounded good. That Management Partners, Inc., they're the same consultantsthat areworking
with this group, is thet right?"

Ms. Kennedy said, "That is correct.”

Commissoner Winters sad, "So in this back-up, the action plan for implementation, that is what was
prepared by Management Partners?'

Ms. Kennedy said, "Yes, that is correct.”
Commissioner Winters sad, "Where are you on this action plan?’
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Ms. Kennedy sad, "This presentation is action plan number two."
Commissoner Winters said, "Have we done action plan number one?"
Ms. Kennedy said, "Yes."

Commissioner Winters said, "Dowehavethat? Maybe| haven't ssenthat. Soif thereis something that
isinwriting about thet, | might liketo takealook at that. I'm going to admit to youthat | got apretty thick
report that | haven't redly delved into, but it was my understanding that we hadn't done that number one
yet. Soif you could darify that."

M s. Kennedy sad, "I didn'tincludethat in the back-up, but I'll be happy to send that information. Action
item one was after we came up with our design or basically our needs would be better, than each person
who was on the committee was asked to identify five principle bottle necksin their area. We have done
that and we did find some commondities. 1'd be happy to send you those reports.”

Commissioner Winters sad, "It isjust kind of exciting listening to this report yesterday talking about in
one of the court offices they had three full time people that were doing nothing but taking care of thefiling
system, ether finding filesor putting Suff infilesor taking Stuff out of files. By the system that Management
Partners, Inc., came up with, that was reduced to one person doing it lessthan hadf aday. | think those
are the kinds of things that would get the Board of County Commissioners excited, is if we could redly
figure out eectronicaly how we can do redly much more efficient work."

M s. Kennedy sad, "One of thethingswe hopeto accomplishisto havelesstreesbeing destroyed smply
because documents go from one department to another, usudly in paper form. That is a technologica
solution. That doesn't have to happen. There are many things like that. Unfortunately, our departments
are not, well I've been cdled atechnologicaly deficient department and because of that, most of us are
on phasethree of the outlook project. It wasn't until maybe two or three weeks ago that | found out what
the outlook project was going to be doing. At the end of next March, whenthat's completed, or at least
that's the schedul e that Information Services currently has, then the networkswill be in place and well be
connected to the backbone and that would give us the hardware component that we need to do the kind
of talking to one another that we can without running around and without doing it with paper. Thesoftware
component, that is one of the reasons we want to continue to look at what is out there to get the best or
to seethe best. We've looked at a couple of systems. Because there is both the imaging component as
well aswe al want to have the ability to search the database and to ask thewhat if questions. How many
property tax accountsdo | have right now today, persona propertiesthat are ddinquent? How many do
| have that are red estate? How many of them are over $10,000? Right now, | don't have the ability to
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ask thosequestions. But that'sasoftware component as opposed to the hardware, so werethinking since
we know what we need and we've identified how to put it togethder, then when the hardware isin place,
well be able to tak to you specifically about perhaps specidized software to enhance the sysem. Did
| answer your questions?”

Commissoner Winters sad, "Wadll, alittle bit. I've got one other question and acomment. | guessthe
other question is, weve got alot of committees out here and even | get confused sometimes. But you're
reporting from the tax administration committee and we have atechnical advisory committee who arethe
folkswho are on the technica end of computers.”

Ms. Kennedy sad, "The technology committee.”

Commissioner Winters sad, "Is this committee closely connected to the technology committee?’

Ms. Kennedy said, "Actudly no, because the technology committee has requested that we each turnin
individud technology and since this is across departmenta system, we're working with I.S. and they've
been a strong supportive member of the committee and on the steering committee to provide us with
information. | don't think that is the way we want to end up, with five or Sx different departments going
five or Sx different directions. That's how we got in the messwere in now."

Commissioner Winters said, "So your answer isyes. Y ou answered no, didn't you? Areyou closay
connected to the technology committee?’

Ms. Kennedy said, "We're closely connected with Information Servicesin trying to come up with some
plans as opposed to having individua departmenta plansthat are on file with the technology department.”

Commissioner Sciortino said, "I thought that iswhat the technol ogy committee was designed to do, was
to combine technologies of the three departments?”’

Ms. Kennedy sad, "That would be greet if they did it, but that hasn't been the case in the past. Weve
al been asked to provide individua technology plans, which weve done. It hasn't been looked at as a
system except in our group.”

Commissioner Winters said, "I see our Director of Information Services back there, maybe shell have
acomment.”
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Ms. Kennedy sad, "Ah, she's going to argue with me I'm sure.”

Ms. Kathy Sexton, Interim Director, Information Services, sad, "Not a dl, | never argue. | do Chair
the Technology Review Committee for the whole County. Y ou're right in that group, the charge of that
group is to review dl technology and approve those items and those directions before authorized for
purchase. S0 asthistax administration committee is developing systems and new requests for funding in
the future and that type of thing and working closdly with Information Servicesto do that, those proposals
will dill have to go to the technology review committee for approval before they can be purchased. At
this point in time, we're working to develop proposals for the future for you. So wewill work with them.
But thusfar to date, the TRC, the Technology Review Committee hasn't reviewed what's been done so
far. We don't redly have atechnology plan yet for this

Commissioner Winters said, "Okay, thank you, Kathy. Mr. Chairman, | see Bill Meek, Register of
Deedsis here and maybe Bill would like to make a comment.”

Mr. Bill Meek said, "Jerry ison our committee dso, which ison the technology committeetoo. Wayne
isagreat guy. He'sthe one who has helped us work this program up. In redity, heré's the bottom line
facts. The Appraiser, the Clerk, the Treasurer, the Register of Deeds, Wayne Chapman, are al pretty
much, 99.9% in agreement of the direction that we're heading. Bottom lineis, to makealong story short,
I've been alot of different places that there is not one person in this room who should not be able to pull
up deeds, atax record, whatever, gtrictly without awhole bunch of technical knowledge of how to doit.
That'show weare putting thisprogram together. Scott McBrideisontheretoo. But thisprogramisgoing
to be agood program. It isastrong program.

"l just came back from Mericopa County and the way they do theirsis away we may want to consider.
Everything they have is on the Internet. 1t goeson with abar code, like weretrying to set up that system.
Y ou can pull it off the Internet, but it isgoing to be minusabar code. That indicatesthat isnot an officid
document, it isjust acopy of it. If they want officid, then they've got to come down to the courthouse to
get that. They chargefeesfor people, home ownersareno chargeat al to get onto the Internet, mortgage
companies charge a fee for how much time they use in the organization. Finance companies, title
companies, are dl charged on amortgage fee. They even went through their Sate legidature, which we
have some ideas and we even have abill written that helps us get technology money back into the County
to help pay for thisproject. Literdly did bring the money into the County to pay for the project. 1'vebeen
working on thisonefor an awful longtime. | think we can bring alot of thismoney, of courseweregoing
to have operating expenses up front, but depending upon what we can get our state legidaturesto do, we
can come up with this money. But the program has been agreed by three elected, which in itsdf is
impressive, plus Wayne has redly helped direct usin the proper procedure. Yes, will it savetime? You
bet it will. It isgoing to save tax dollars, time, and it isgoing to be adarn good program. Itisgoing to be

Page No. 35



Regular Meeting, August 4, 1999

the best one | think you are ever going to see.”

Commissioner Winters sad, "Thank you. That is my only question. | think the next time Wayne
Chapman with Management Partners, Inc., isin town, | think it would be worthy to have a presentation
by him ether in a gaff meeting or regular meeting. | think he did an excdllent job in the discussion of the
court system.”

Ms. Kennedy said, "I'm sure we could coordinate that."

ChairmanHancock said, "Whilel haveboth Bill and Janthere. Bill mentioned visiting MericopaCounty,
is that the County that has the treasurer's fee technology implementation?”

Mr. M eek sad, "Itisfor Register of Deeds. | don't know if it istied with the Treasurer. They'redl three
tied together for some reason.”

ChairmanHancock said, "It hasdonered well. Asamatter of fact, it'sbeen beyond what they expected
as| understand it."

Mr. Meek said, "Yes, $2,500,000 ayear. Itisa pretty good program.”
Chairman Hancock said, "They've updated and ingtituted a pretty good system for the folks."

Mr. M eek sad, "They have asystem that will dlow them, if they would get into the position Missouri is,
way way behind, that they can gtill stay ahead of the game. The system isthat well designed.”

Chairman Hancock sad, "Bill, you were talking about when you were speaking & the legidature, you
were talking about going to them to indtitute kind of afee here to help finance this"

Mr. M eek said, "Absolutely. I'veeven goneto our loca authority here, our own regiond office, and aso
our state office and explained to them how we are going to do this. Without question, no one has
disagreed that we need to go and try to get this money, especidly for some of the smaler counties who
have no resources whatsoever."

ChairmanHancock sad, "l dwayswondered how it isthat they could be so far onthiskind of thing and
so far behind in law enforcement there. Commissioner Winters."
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Commissioner Winters said, "Thank you. Mr. Chairman, we did hear from the Register of Deedsand
Treasurer. The County Clerk, James Alford, needs to be recognized as being in the audience. If he
disagrees with anything the two others said, it may be agood timeto say it. | did want to recognize you
James as being in the audience today and part of this discussion.”

Chairman Hancock said, "Commissoners, further questions or comments? Jan, anything ese? Asfar
asthisitem is concerned, keep going. We dl thought about making radica drastic changes a couple of
years ago and | think thisisaresult of it. We congratulate you on the work you've done and encourage
you to move forward. | think it isavery good plan. Good idea."

Ms. Kennedy sad, "Itispretty exciting. | will say that the discussons from timeto time got very heeted
and it isfromthat process| think what we are going to end up with isgoing to in the long run avoid some
of the courthouse shuffle and problems and frustrations that occur to tax payers because our system is
convoluted and complicated. We may not be able to, because we don't have legidative authority to
address some or dl of the complications more than one a atime. If weon our part are working to make
it eesier for the tax payer, | think we will be able to develop waysto ddiver those services that are more
inexpensve and not of any cost to the complexity of the system. Those are kind of our goals."

ChairmanHancock sad, "If thereislegidative needs, you need to quickly identify thosefor the upcoming
sesson and them to us and well put them on our list and begin some work on those."

Ms. Kennedy said, "For example, the technology fund and severd of those things could be addressed
a thelegidative leve now."

Chairman Hancock sad, "Very good. Commissoners, further questions?!
MOTION

Commissoner Winters moved to receive and file.
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Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Jan, you want us to take an Off Agenda ltem?”

MOTION
Commissioner Winters moved to take an Off Agenda Item.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

OFF AGENDA ITEM

M s. Kennedy said, "We have been contacted by the Kansas Department of Revenue. | say we, | mean
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the Clerk and I, from their Information Services Department. They are working on aproject where they
can ingantly communicate with dl the Clerks and Treasurers across the state. What thiswill involve is
they're placing a PC in our offices to hook us up through KanWin in their offices. They want to do this.
They want to actudly providethisequipment and the meansto communicatefor us. They have requested
that we return to them our agreement or disagreement with this project and thisisto dlow us area wide
connectivity through the state, which would help us with al kinds of things we ded with them on.
However, their deadlinefor usto report back isAugust 13, and if we put this on the agendanext Monday,
we wouldn't be on the meeting until after this deadline. So we would beg your permissonto dlow usto
go ahead and affirmatively respond to them. This does require aCommissioner to sgn the document. If
you would congider that, we would appreciateit.”

Mr. Buchanan sad, "This seems to make sense and you certainly don't want to look a gift horse in the
mouth but sometimes you need to. What | would propose is that you gpprove this contingent upon the
Director of Operations and the Chairman, give him the authorization to sign. Kathy Sexton needs to
examineif thereareany difficultiesabout having the computer, what that means. Contingent uponareview
and we can have that done in aday or two."
Chairman Hancock said, "So what happensif | get areport from them that saysthisisredly abad ded 7'
Mr. Buchanan sad, "Then you can Sgn it or not Sgnit.”
Chairman Hancock said, "My choice? You got aded.”
MOTION
Commissioner Winters moved to authorize the Chairman to sign the Kansas Department of
Revenue wide area connectivity project document after recommendation conferring with the
Director of Operations.
Commissioner Gwin seconded the Motion.
There was no discussion on the Motion, the vote was caled.
VOTE
Commissioner Betsy Gwin Aye
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Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item, please.”

2. WAIVER OF POLICY TO HIRE A CHIEF DEPUTY AT RANGE 24, STEP 13
AND A DEPUTY AT RANGE 23, STEP 8.

Ms. Kennedy sad, "I've beentrying to hireaChief Deputy and aDeputy and | have found very qudified
people that would be able to fulfill and meet the expectations of those positions, but unfortunately our
sdariesare not market leve. | only have the authority to bring someonein a astep 3 so I'm asking that
you consider waiving that policy so that quaified people can actualy assume these positions. | fed that
it is legitimate to fund these postions fromthe auto tag, which isanon-tax fund, because | have oversight
and dally responshilities in the tag office and these people are going to be quite involved in sysemétic
work that needsto be doneover there. So | am suggesting that rather than seeking additiona generd fund
money, that | provide the money for these positions from the auto tag office if you would permit meto do
so."

Chairman Hancock sad, "Thank you. Commissioners, questions on thisitem? If not, what'sthewill of
the Board?'

MOTION

Commissioner Gwin moved to gpprove the policy waiver.

Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE
Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
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Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item, please”

J. PRESENTATION REGARDING RESTRUCTURING THE PUBLIC RELATIONS
FUNCTION, INCLUDING DELETIONS AND ADDITIONS TO THE STAFFING
TABLE.

Mr. Buchanan sad, "We have been discussing thisissue for anumber of weeks. The proposa is that
we have a number of positions that we want to add and delete. What we would be doing, dthough we
don't necessaxrily like to use peopl€s names, sometimesiit is easer to identify them in that manner. The
action today is requesting that you would delete not these people, but the position. 1t isnot our intent to
delete people. Sorry, it was abad joke. Delete these two positions on those dates and then add these
positions, the Director of Communications, the Communications Coordinator, the part time graphicsartist
and the part time writer. That will then provide us the saff necessary to carry out this function. The
clericd gaff will stay in place and be, as you know, some of those folks will be transferred to other
functions if and when you gpprove this action and activate it first. 1t would be my recommendation
Commissioners that you gpprove this deletion and addition of the staffing tables and gpprove the
restructuring of the public relaions function in the fashion presented.”

Chairman Hancock sad, "Thank you, Mr. Manager. Commissoners, questionsregarding theitem? If
not, what's the will of the Board?"

MOTION

Commissioner Sciortino moved to approve the proposed restructuring.

Commissioner McGinn seconded the Motion.
Chairman Hancock said, "I know weve had some difficulty with thisand | want to wish you good luck
onrestructuring and hope the mission that we've dwaysintended for them can be carried out. Appreciate
your efforts.”

Mr. Buchanan said, "Thank you."
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Chairman Hancock said, "Cdl the vote, please.”

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Next item."

K. PUBLIC WORKS.

1. AGREEMENT WITH PROFESSIONAL ENGINEERING CONSULTANTS,
P.A. FOR DESIGN AND CONSTRUCTION STAKING SERVICESFOR THE

HUNTINGTON POINTEADDITIONSTREET IMPROVEMENTSPROJECT
DISTRICT #2.

Mr. David Spears, P.E., Director/County Engineer, Public Works, greeted the Commissionersand said,
"Mr. Weber wouldn't be herethismorning. He had to meet with some citizensat Brookhaven on asewer
project. In Item K-1, we're requesting your gpprova of an agreement with Professona Engineering
Consultants for design and condructing staking services for the Huntington Pointe Addition Street
Improvements Project. The cost of thiswork will not exceed $15,200. All costs of the project areto be

pad by the benefited properties through special assessments. We request your approva of the
recommended action."
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ChairmanHancock said, "Thank you, David. Commissioners, questionson thisitem? If not, what'sthe
will of the Board?'

MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

2. AGREEMENT WITH PROFESSIONAL ENGINEERING CONSULTANTS,
P.A. FOR INSPECTION SERVICESFOR THE SAVANNA 9TH ADDITION,
PHASE #1, STREET IMPROVEMENTS PROJECT, DISTRICT #1.

Mr. Spears sad, "In Item K-2, we are requesting your approva of an agreement with Professiona
Engineering Consultants for ingpection services on Phase 1 of the Savanna 9th Addition street
improvement project. The cost of thiswork will not exceed $51,544.70. All costs of the project areto

be paid by the benefited properties through specid assessments. We request your approval of
recommended action.”

MOTION
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Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
3. AGREEMENT WITH KANSAS DEPARTMENT OF TRANSPORTATION
FOR INSPECTION OF BRIDGE PIN AND HANGER SUPPORT SYSTEMS.
DISTRICTS#3 AND #4.
Mr. Spears sad, "Item K-3 is an agreement with the Kansas Department of Trangportation to due in
depth ultrasonic ingpection of bin and hanger assemblies on 9x bridges in Sedgwick County. This
ingpection program began in 1988 and will continue into the future aswe monitor these bridges. The cost
will be shared by both parties at an 80/20 split. Sedgwick County's share or 20% will be $3,604.80. |
recommend that you gpprove the agreement and authorize the Chairman to sgn.”
MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.
There was no discussion on the Mation, the vote was caled.
VOTE
Commissioner Betsy Gwin Aye
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Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

4. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
ONE, WITH WILDCAT CONSTRUCTION CO., INC. ON SEDGWICK
COUNTY PROJECT NO. 814-N-3110; BRIDGE ON ZOO BOULEVARD
OVER THE WICHITANALLEY CENTER FLOODWAY CIP#B-408.
DISTRICT #3.

Mr. Spears sad, "lItem K-4 isamodification of plansand congtruction for the bridge on Zoo Boulevard
over theWichita/Valey Center floodway, designated as B-408 inthe Capitd Improvement Program. This
modification isfor the milling and overlay of the existing bridge deck. The extent of this deterioration was
not identified during plan preparations because the City of Wichitawas utilizing this portion of the bridge
for condruction activities including equipment storage and materid stockpiles.  The immediate
reconstruction of the bridge deck will dlow usto save cost and diminate traffic detoursin the near future.
There will be a net increase of $123,827.30. We recommend that you approve the modification and
authorize the Chairman to sgn.”

Chairman Hancock sad, "Thank you. Commissioners, questions or comments on thisitem?'

MOTION

Commissioner Winters moved to approve the Modification of Plans and Construction and
authorize the Chairman to Sgn.

Commissioner McGinn seconded the Motion.

Chairman Hancock sad, "David, just one question. When will the total project be done on that 13th
modification?"

Mr. Spears said, "We estimate at the end of December.”
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Chairman Hancock said, "Thereis hope there yet."

Mr. Spears sad, "Thereis hopethere. They have 110 working days. The main gaslinethat servesthe
west Sde, anything west of the floodway was removed from the bridge. It is going to be put on the
railroad bridge. That was accomplished this past week. So we are getting ready to get under way full
Speed.”

Chairman Hancock said, "Merry Christmas to the west siders.  You can get home now before
Chrigmas. Clerk, cal the vote, please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item."

S. RESOLUTION DESIGNATING AND CLASSIFYING CERTAIN STREETS
TO THE MINNEHA TOWNSHIP SYSTEM. DISTRICT #1.

Mr. Spears sad, "It is standard procedure that after aroad is constructed within a platted residential
subdivison in accordance with County standards, that road isthen assigned to the township road system.
Inthisparticular case, Ridgehurst, Stratford and Sharon, located in Brookhaven Estates 2nd Addition, will
become the responsibility of Minneha Township. | recommend that you adopt the Resolution.”

MOTION
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Commissioner Gwin moved to adopt the Resolution.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

6. RESOLUTION DESIGNATING AND CLASSIFYING A CERTAIN STREET
TO THE GARDEN PLAIN TOWNSHIP SYSTEM. DISTRICT #3.

Mr. Spears sad, "It isstandard proceduresthat after aroad is constructed within an unplatted residential
subdivisonin accordance with County standards, that road isthen assigned to the township road system.
In this particular case, 227th Street West located just north of 21st Street North will become the
respongibility of Garden Plain Township. | recommend that you adopt the Resolution.”
Chairman Hancock sad, "Thank you, David. Commissioners, questions?'

MOTION

Commissioner Winters moved to adopt the Resolution.

Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE
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Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Mr. Spears sad, "Thank you."
Chairman Hancock said, "Thank you, David. Next item, please."

L. REPORT OF THE BOARD OF BIDSAND CONTRACTS JULY 29,1999 REGULAR
MEETING AND JULY 30 SPECIAL MEETING.

Mr. David Muci, Director, Purchas ng Department, greeted the Commissionersand said, "First you have
minutes from the July 29 meeting of the Board of Bids and Contracts. There are five items for
congderation.

1) STREET IMPROVEMENTS- PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item one, street improvement for Public Works, Springdale East, 2nd Addition. It was recommended
to accept the low bid of Central Paving. That amount is $139,634.25.

2 SANITARY SEWER IMPROVEMENTS- PUBLIC WORKS
FUNDING: SPECIAL ASSESSMENTS

"ltem two, various sanitary sewer improvement for Public Works and for the Garden Meadow Addition.
It was recommended to accept the low bid of Nowak Congtruction. That amount is $19,899.

3 PRECAST RCB - PUBLIC WORKS
FUNDING: PUBLIC WORKS
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"Itemthree, precast RCB or reinforced concrete boxesfor Public Works. It wasrecommended to accept
the low bid of McPherson Concrete Products. That amount is $22,309.37.

4 SIMSII UPGRADE - EMERGENCY COMMUNICATIONS
FUNDING: EMERGENCY TEL EPHONE SERVICES

"Item four, SIMS upgrade or computer memory upgrade for Emergency Communications. It was
recommended to accept the sole source bid of Motorola, that would alow compliance with the County's
current radio system. That amount is $51,252.

(5) CAMA SOFTWARE SUPPORT - INFORMATION SERVICES
FUNDING: INFORMATION SERVICES

"Itemfive, the CAMA software support for Information Services and the Appraiser's Department. 1t was
recommended to accept the sold source bid of Cole-Layer-Trumble Company. That amount is$20,650.
I'll be happy to take questions of the Minutes provided by the Board of Bids and Contractsfor July 29."

Chairman Hancock sad, "Thank you, Darren. Commissioners, questions or comments? If not, what's
thewill of the Board?'

MOTION

Commissioner Gwin moved to approve the recommendation of the Board of Bidsand Contracts
for the July 29 Regular Mesting.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye
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Chairman Hancock said, "Next item."

Mr. Muci sad, "On July 30, aSpecid Meeting of the Board of Bids and Contractswasheld. Thereare
three itemsfor consderation from that meeting.

Q DEMOLITION OF VACATED PUBLIC WORKS BUILDING - FLEET

MANAGEMENT
FUNDING: CAPITAL PROJECTS

"Item one is modification to the contract for the demolition of the vacated Public Worksbuilding. 1t was
recommended to accept the modification in the amount of $1,206. The total amount to Bradburn
Wrecking was $24,806.

2 SNAPSHOT COPY SOFTWARE - INFORMATION SERVICES
FUNDING: EQUIPMENT RESERVE

"ltemtwo, snapshot copy softwarefor Information Services. 1t wasrecommended to accept the dternate
bid of Storage Technology Corporation. That amount is$206,200. If | canturn your attention to thetwo
fallowing pages, one is a memo andyzing the bids and the second one is arather lengthy spread sheet
identifyingthe costs. The Storage Tech, option 2, allowsfor the purchase and tradein for an existing piece
of equipment and as you will see in the bottom right hand corner, there is a tremendous savings to
Sedgwick County over the life cycle cost of the acquisition cost of this project. Sotheinitid cash outlay
is $206,200, but we anticipate a $95,000 plus of savings over the course of these five years.

3 ROOF REPLACEMENT FOR TAG OFFICE - 200W.MURDOCK -AUTO LICENSE
FUNDING: CAPITAL PROJECTS

"Itemthree, roof replacement for the tag office at 200 W. Murdock. It was recommended to accept the
negotiated bid of Larry Booze Roofing. That amount is $35,650. Commissioners, I'll be happy to take
questions and recommend approva of the Minutes from the July 30 meeting of the Board of Bids and
Contracts."

Chairman Hancock sad, "Thank you Darren. Commissioners, questions on any of these items?”

Page No. 50



Regular Meeting, August 4, 1999

MOTION

Commissioner Gwin moved to approve the recommendations of the Board of Bidsand Contracts
from their July 30 Specid Medting.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item, please.”

CONSENT AGENDA

M. CONSENT AGENDA.
1. Right-of-Way Agreements.
a One Easement for Right-of-Way for Sedgwick County Project No. 809-J, K, L; Tyler

Road between 29th and 53rd Streets North. CIP #R-217. Didtrict #4.
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b. Three Red Edtate Purchase Contractsfor land acquisition in connection with the Railroad
Grade Separation a Seneca and Grand Avenuein Haysville. CIP#-78. Didtrict #2.

C. One Easement for Right-of-Way for Sedgwick County Project No. 644-15-3725, Bridge
on 103rd Street South between 167th and 183rd StreetsWest. KDOT Project No. 87-
C-3043-01. CIP#B-218. District #3.

2. The following Section 8 Housing Contracts are being amended to reflect a revised
monthly amount due to a changein theincome leve of the participating client.

Contract Old New

Number Amount Amount
V98036 $128.00 $325.00
V872020 $61.00 $208.00
C99038 $424.00 $000.00
V99034 $421.00 $94.00
V98029 $000.00 $113.00

3. Agreement with RISE, Inc. to provide vendor with Developmental Disability

Community Service Provider status.
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4, Application for Licenseto Retail Cereal Malt Beverages.
Applicant Name dib/a
Merlyn D. Oblander Big EventsLLC

5. Plat.

Approved by Public Works. The County Treasurer has certified that taxesfor the year 1998
and prior years are paid for the following plat:

Winter Farm Addition
6. General Bills Check Register of July 30, 1999.
7. Payroll Check Registersfor July 30, 1999.
8. Budget Adjustment Requests.

Mr. Buchanan sad, "Commissoners, you have the consent agenda before you. Wefailed to putin an
order dated July 28, 1999, to correct atax role or change of assessment. | would recommend that you
approve the Consent Agenda as presented with that addition.”

MOTION

Commissioner Gwin moved to gpprove the Consent Agendawith the addition as presented.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Isthere further business? If not, we're adjourned.”

P. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 11:35 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

BILL HANCOCK, Chairman
Second District

BETSY GWIN, Chair Pro Tem,
Firg Didtrict

THOMASG. WINTERS, Commissoner,
Third Didrict

CAROLYN McGINN, Commissoner,
Fourth Didrict

BEN SCIORTINO, Commissoner
Fifth Digtrict

ATTEST:

James Alford, County Clerk

APPROVED:
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