MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
DECEMBER 15, 1999

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, December 15, 1999 in the County Commission Meeting Roominthe
Courthouse in Wichita, Kansas, by Chairman Bill Hancock; with the following present: Chair Pro Tem
Betsy Gwin; Commissoner Thomas G. Winters, Commissoner Carolyn McGinn; Mr. Rich Euson,
County Counsdor; Mr. Jarold D. Harrison, Assistant County Manager; Mr. David C. Spears, Director,
Bureau of Public Works;, Mr. Darren Muci, Director, Purchasing Department; Ms. Kristi Zukovich,
Director, Communications Department; Ms. Jo Templin, Assstant Director, Division of Human Services,
Ms. Louanna Honeycutt Burress, Economic Deveopment Specidigt, Divison of Community
Development; Mr. Phil Rippee, Risk Manager; Ms. Marilyn Cook, Assistant Director, Divison of Human
Services, Ms. LudlaSanders, Ph.D., ProjectsM anager, COM CARE’ sHome essProgram (Center City);
Mr. Mark Masterson, Director, Department Of Corrections, Ms. VaerieHart, Department on Aging; Mr.
Gary Steed, Mgor, Sheriff’s Department; Ms. Stephanie Knebel, Projects Manager, Capita Projects
Department; Ms. Jan Kennedy, County Treasurer; Mr. Mark Reed, Director, Sedgwick County Zoo;
Mr. Gerdd Kraus, Facilities Management; and Ms. Heather J. Knoblock, Deputy County Clerk.

GUESTS
Mr. Jm Gregory, Director, Corporation Affairs, Raytheon Aircraft Company

INVOCATION

The Invocation was given by Reverend Terry Fox, of the Immanue Baptist Church.

FLAG SALUTE

ROLL CALL

The Clerk reported, after caling roll, that Commissioner Sciortino was absent.
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RETIREMENT PRESENTATION

A. PRESENTATION OF RETIREMENT CLOCK TO GERALD KRAUS, BUILDING
MAINTENANCE WORKER, FACILITIESMANAGEMENT.

M s. Jo Templin,Assgtant Director, Divison of Human Resources, greeted the Commissonersand sad,
"Gerdd Kraus, who is aBuilding Maintenance Worker with Fecilities Management will retire January 1,
2000 after 10 years of service. Gerdd was hired on December 4, 1989 as a Maintenance Worker.
Gerdd plans to spend time with his wife of amost 46 years, their four children, nine grandchildren, and
one great grandchild on the way.

"Gerdd says helikesto figh, figh, fish, and fish some more. He can dso spend time with his children and
grandchildren, fishing, camping, and some hunting. Helikesto spend time on his home computer and will
just have time to enjoy anything he wants.

"Gerdd has dways worked for Facilities Management at the Detention Center. He describes his
employment with Sedgwick County asinteresting and chalenging. Gerdd. Heisjoined today by hiswife
and alot of his coworkers from Facilities Management.”

ChairmanHancock sad, "Thisisacertificate and asmall remembrance. FacilitiesManagement, | know
you can't see this on television, but these folks keep usin businesson adaily basis. We seethetan shirts
walking around and we kind of just say that is some more folks fixing part of the building. They make us
comfortable and take care of dl of uswho are doing other things besdesfixing buildingsand maintaining
themand making our lives comfortable. Wetakethat for granted alot. Gerad has been in our detention
facility and that has been abig job for maintenance. | don't suppose the residents over there are as easy
on abuilding asweare. It hasbeen wel maintained and we've been proud of dl thefolkshere. Wedon't
say enough good things about people like you and what you do for us. We should take time out to say
hello to everyone. Thank you for being here for Gerdd.

"Onbehdf of the Board of County Commissioners and people of Sedgwick County, wed liketo present
you with a retirement clock as a token of our appreciation. We hope you spend some good time in
retirement and catch alot of fish."

Mr. Gerald Kraus sad, "Thanks, for everything, appreciate it. | do gppreciate dl of you in Facilities
Management coming herethismorning. I'll missyou, probably after two or threeweeks. Weregoing on
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atrip and I'm going to enjoy mysdif.”
Chairman Hancock sad, "Thank you, Gerad."

Commissoner Gwin sad, "Before you guysleave, could | have one of you come up here and check the
ar conditioning up here. Thanks and congratulations again, Gerdd. Next item, please.”

AWARD PRESENTATIONS

B. PRESENTATION OF CAREER DEVELOPMENT CERTIFICATES.

Ms. Templin said, "I'm very pleased today to present Career Development Program Certificatesto Six
employees. Thisprogram requires employeesto attend courses and complete required aswell aselected
courses. Some of have completed it within ayear. Some took two or three yearsto get al the classes.
We're very proud of them and pleased that three of them have been able to come today to receive their
certificates.

1 PROFESSIONAL DEVELOPMENT

L] DANIEL KELLY, INFORMATION SERVICES
L BEVERLY SALE, DEPARTMENT OF CORRECTIONS

"Theligt of people who have completed the certificates are Danid Kelly from Information Services and
Beverly Sde fromthe Department of Corrections. They have completed the Professonal Devel opment
certificate.

2. SUPERVISORY/MANAGEMENT
L ROBERT BURNS, SHERIFF'SDEPARTMENT

SCOTT HADLEY, EMERGENCY MEDICAL SERVICE
L TOM POLLAN, EMERGENCY MEDICAL SERVICE

"Robert Burns from the Sheriff's Department, Scott Hadley from Emergency Medica Service and Tom
Pollan from Emergency Medicd Service have received the Supervisory/Management Certificate. Three
of these employees were able to come today o 1'd like to present their certificates now. Danid Kely
from Information Services. Beverly Sdle from the Department of Correction. Tom Pollan from
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Emergency Medicd Service. Thank you, Commissoners.
Chairman Hancock sad, "Thank you, Jo. Youll make sure the others will receive their certificates?
Ms. Templin sad, "Yes, | will."

ChairmanHancock sad, "I know some of those certificatesarealong haul. Asl recdl, you haveto get
up around six o'clock in the morning to go to a seven o'clock class. Did you have to experience some of
that guys? | know it isalong haul but | truly believe tha the program that the City and County have
embarked upon has been atremendous advantage for dl of us. Weredly appreciate you taking thetime
and energy to improve yoursalves and do a better job for the folks out there. You are dl to be
congratulated. Thank you, very much for being here today, appreciateit. Congratulations. Next item,
please.”

NEW BUSINESS

C. HOME RULE RESOLUTION PROVIDING FOR THE ADMINISTRATION OF
CERTAIN NON-ELECTED DEPARTMENTS AND PERSONNEL.

Mr. Jerry Harrison, Assistant County Manager, greeted the Commissionersand said, "Just over ayear
ago we underwent a reorganization of the departments that report to the County Manager, changing a
number of titles and reporting responsibilitieswithin that organizationa structure. Aswe began to look a
revigng the home rule resolution, which provides for the administration of these offices, we began tolook
at how it was structured and determined that it might be more advantageous if we changed the resolution
and rather than spdling out any detail dl of the reporting respongibilitiesand titles, to more generdly define
those departments that are responsible to the Board of County Commissioners directly and those
departments that are responsble to the County Manager. By doing that, weve smplified the resolution,
which sets out the department that will report directly to the County Commission and then alows those
departments that report to the County Manager to be organized and reorganized as necessary. That
would alow the Manager then to have the flexibility to reorganize those departments as circumstances
dictate to provide the optimum service to the citizen of Sedgwick County. Be glad to answer any
questions and we recommend you gpprove the Resolution.”

Chairman Hancock sad, "Thank you, Jerry. Commissoners, questions on thisitem? If not, the Chair
would entertain aMoation."
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MOTION
Commissioner Winters moved to adopt the Resolution.
Commissioner McGinn seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, Jerry. Next item, please."

D. RESOLUTION AUTHORIZING THEISSUANCE OFNOT TO EXCEED $103,000,000
PRINCIPAL AMOUNT OF TAXABLE INDUSTRIAL DEVELOPMENT REVENUE
BONDS FOR RAYTHEON AIRCRAFT COMPANY.

Ms. Louanna Honeycutt Burress, Economic Development Specidist, Divison of Community

Development, greeted the Commissioners and said, "'For going ontwo decades now, Sedgwick County

has issued industrid revenue bonds on behaf of Raytheon Aircraft Company. These bonds have been

used to finance projects dl acrossthe sate of Kansas. This morning, we have with us, Jm Gregory with

Raytheon, and he isgoing to explain something about this yearsissue and answer any questionsyou might

have."

Chairman Hancock sad, "Thank you. Good morning, Jm."

SLIDE PRESENTATION

Mr. Jim Gregory, greeted the Commissoners and said, "It is a pleasure to be here today. I'm the
Director of Corporate Affairs for Raytheon Aircraft Company. We're here today to request the County
issue atotd of $103,000,000 inindustria revenue bondsto cover projects primarily in Sedgwick County
but dsoin Andover andin Salina. The Sedgwick County |RB breakout, which is $101,500,000 includes
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$92,600,000 for machinery and equipment associated with the various programsand I'm going to go into
some of the programs in just a minute.  Then $8,800,000 in building improvements, for a totd of
$101,500,000. If the County improves the IRB today, there will be $822,000,000 remaining on the
$1,000,000,000 letter of intent that the County approved in 1998.

"During 1999, Raytheon made a lot of improvements including adding a couple of Cincinnati Machine
Automated Viper Placement machines, isalong way of saying thecompositemachinery to build composite
fusdagesfor the Premier | and the Hawker Horizon, which many of you have seen ontour. Thereisalot
of Hawker Horizon machinery and equipment in that $90,000,000 plus machines and eguipment
expenditure and of coursethe Hawker Horizon isour new super mid szejet and I'll tell you alittle bit more
about that in aminute. We dso built aintegrated systems devel opment facility this year and were in the
process of a mgjor paint facility addition, $14,000,000 addition to our paint facility at the corner of
Douglas and Webb Road, and a new experimentd test flight hanger.

"Y ear by year investment recap, L ouannata ked about atwo decade history. The company hasinvested
$821,000,000 in Sedgwick County since we began the program in 1980. Three hundred fifty million
dollars of that investment has occurred just in the last three years, in 1997, '98, and '99. One of the
obvious benefits of that is the employment increase. This gives you the companies Sedgwick County
employment since we began the program in 1982 with the County. We had dightly over 4,000 people
and there are 10,000 people today employed at Raytheon Aircraft in Sedgwick County. So you can see
our busnessis cyclic, but over dl there is agrowth pattern.

"Our projectionsfor thefuturein part of our five year businessplan. Wetak about annua revenuefor the
company being in the $3,500,000,000 to $4,000,000,000 range by the year 2002. We ended 1998 at
$2,600,000,000 and will be around that number for 1999 when the year ends. How are we going to get
there? We havethree new airplanes under development. Inthetop left hand corner of the dide, we have
the Hawker Horizon, which isa$15,500,000 super mid size businessjet. Thiswill bethelargest airplane
that Raytheon has ever built. Itisin development at the current time. Also in development isthe Premier
I, which isthe top right hand corner, which is a $4,500,000 entry level light jet. Both of those airplanes
feature composite fusdageswhich redly lead theindustry in terms of technologica advances. The bottom
pictureisthe T68 Texan Il the airplane that we sold successfully to the Air Forceand the Navy. Were
going to build morethan 700 of those and weredso in the process of building that airplanefor two foreign
countries. Of course, for the future, the success of Raytheon Travel Air, our new fractuad ownership
company will be anintegrd part of what we do.
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"On the Hawker Horizon program, you see the relaive size of that airplane compared to the Hawker
800X P, which is our current largest arplane and flagship arplane. Certification and deliveries are
scheduled in the year 2001. We have 150 aircraft on back log for thisairplane. We have not yet rolled
it out or of course flown the airplane. The annud production we announced during 1999, weweregoing
to increasethat by 50% from 24 airplanesto 36 airplanesayear. Premier |, thisairplanewill bebeginning
ddiveriesnext year. We have morethan 200 of these airplanes on order and we boosted production from
48 to 60 because of the early successin the market place, but that is a25% increase and we announced
that dso thisyear.

"Raytheon Travel Air fleet fractua ownership concept. | talked to some of you about that. Thisredly
alows more people to get into the business aviation utilization than has ever been dlowed in the past
because people actudly buy afraction of an arplane and then we provide the service, the insurance, the
pilots, the housing of theairplane. About 80% of the people who get into the business are what we called
concept buyers, peoplewho have never beeninvolved in businessaviation before. Webegan thisprogram
two years ago last August. We dready have 53 airplanesin the fleet. We have 400 owners. We have
more than 100 people located in Wichitathat administer this program. They are located at the corner of
Douglas and Webb in the Corporate Hills Office Building. We have 350 people totd in this business.
Many of those are pilotswho are located outside of the state. But our payroll for this business, which we
just began two years ago, is $2,500,000 to $3,000,000 already, just for the people who reside in
Sedgwick County.

"We had agood year in 1999. We had the first delivery of the T68 Texan Il. We announced in Parisa
$2,000,000,000 purchase of Hawker Horizon airplanesfrom our largest commercia customer, Executive
Jet Aviation. Weve had tremendous growth in fracturd ownership through the Raytheon Trave Air.
L ooking ahead to the year 2000, we're going to begin ddliveries of thefirst Premier I. We'regoingtoroll
out the Hawker Horizon. We'veincreased production. In 1998 we delivered 395 airplanes. Weregoing
to deliver more than 400 this year and more than 450 next year. We're so going to begin ddiveriesin
earnest of the T68 Texan 1.

"Some of the other benefitsto the community in addition to the employment increase a Raytheon Aircraft,
is the involvement of our people and our executives in the community. Our employees in the company

Page No. 7



Regular Meeting, December 15, 1999

gave a record for us of $1,450,000 to United Way in 1999. We dso, in 1998 and '99, completed
$400,000 in giftsto Exploration Place, whichispart of a$2,500,000 commitment that the company made.
That isthe largest in Raytheon's experience, not just Raytheon Aircraft. Then you see some of the other
things that we did in the community last year.

"Additiondly, we have added more than 5,000 empl oyees since we began the IRB programin 1982. Our
state payroll now stands at $417,000,000 annudly. The bulk of that, of course, isin Sedgwick County.
We spent about $300,000,000 ayear with in state suppliers. Our average wage is amost $42,000 for
al of our 10,000 employees here in Sedgwick County and about one quarter of our IRB spending goes
to loca contractors. |1 would be happy to stand for questions and respectfully request that the County
Commission approve $103,000,000 in IRB for Raytheon Aircraft.”

Chairman Hancock sad, "Okay, thank you, Jm. Commissioner Gwin."

Commissoner Gwin sad, "Thank you, Mr. Chairman. Jm, it soundslike an interesting year ahead with
lots of chalenges for you dl. Asyou gear up to increase production and roll out some of these new
arcraft, how are you doing with personnd. We understand that finding skilled workersis difficult in this
part of the country. Isthat gill what you're finding?'

Mr. Gregory sad, "That'sanissuefor us, finding people who have the talent, experience, and the desire.
We have been able to manage it very well. We added about 650 people so far to the payroll in 1999.
It is a manageable issue for us, but it dways is an issue that we look at. We're expecting that our
employment growth next year will be rdaively stable but for us, that's probably adding several hundred
people to the payroll. 1t will continueto beanissue. Obvioudy, oursisdriven alot by what happensover
a Boeing. When Boeingisinalay-off Stuation or an dtrition Situation, that'sgood for the generd aviation
manufecturers. Itiskind of counter cyclical. Thank you, for being here today for the tough issues.

Commissoner Gwin sad, "Thank you. Thank you, Mr. Chairman.”
Chairman Hancock sad, "Thank you, Commissoner. Commissioner Winters."

Commissioner Winters said, "l just want to say that | certainly am going to be supportive of thisrequest
today. | think back several years ago when, if | remember correctly, the basement was dug for the
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headquarters building and things stopped. | think as your company was pondering what the future was
going to be like through the '90s. | certainly like to think that Sedgwick County has been supportive on
a number of kind of infrastructure projects around the facility. | don't think we could be more pleased
when the announcement was made that the headquarters building was going to be completed. It hasjust
been up and away sincethen. | clearly think thisis one where weve been in agood partnership and it has
been good for the citizens of Sedgwick County."

Mr. Gregory sad, "Thank you. We gppreciate the support from the County for al the infrastructure, the
roads when we relocated Central. Also the addition to Greenwich Road. It isniceto bein the corporate
headquarters. Weve been in there four years now, believe it or not.”

Commissioner Winters sad, "Just tofollow up on Commissioner Gwin. Y esterday wewereinasesson
taking about strategiesfor the future and two of the thingswe did talk about was how we make sure that
we keep pace with business and industry and the infrastructure they need around their facilities to make
sure they can do what they need to do. The other is the work force development issue. | think we do
believe there are things that loca government can continue to do to help in that. 1 would just say to you
if thereistimes or conversations that you have in your business where you think the County government
could play arolein somekind of continued development of the work force here, we're dl open to seeing
that. We think that is going to be a tremendous issue as we progress on."

Mr. Gregory sad, "We agree and thank you, very much.”
Commissoner Winters said, "Thank you, Mr. Chairman.”

ChairmanHancock sad, "Thank you. | wasjust setting here thinking, Sedgwick County and Raytheon
have been partners now for quite sometime. | know during my time on the Commission here, | know
Raytheon has asked for things but dways in each case have offered to give things. It has been aredly
good partnership. In each and every case, Raytheon has said what they're going to do and | think the
community should be very proud of a company like Raytheon here. It has been an extraordinary
experience for methe last the years. | keep being amazed every year, Jm you cometo usand say we're
going to get some more bonds and every once in awhile you come to us and say wed like to have the
authority to set up the bonds. Thelast time we did $1,000,000,000. Now folksthat isabig investment.
It isatremendousinvestment and it demondrates alot of confidence in this community and the company.
Y ou've never let us down and were very pleased to continue that partnership. Is has been agood ride
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and | look forward to gresat things in the future.”
Mr. Gregory sad, "Thank you, very much."

Chairman Hancock sad, "If you could aso send over one of those Premier | for usto try out, just roll
around alittle bit."

Mr. Gregory sad, "I can promise you amodel.”
Commissoner Gwin said, "That's better than welll ever get.”

Chairman Hancock sad, "Jm, thanks, for being here.  Commissioners, any other questions or
comments?'

MOTION
Commissioner Gwin moved to adopt the Resolution.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item, please”
E. DEPARTMENT OF RISK MANAGEMENT.

1 AGREEMENT WITH BLUE CROSSBLUE SHIELD OF KANSAS TO
PROVIDE ADMINISTRATIVE SERVICES FOR SEDGWICK COUNTY'S
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SELF-FUNDED HEALTH, LIFE AND ACCIDENTAL DEATH AND
DISMEMBERMENT INSURANCE COVERAGES FOR SEDGWICK
COUNTY EMPLOYEES DURING THE PERIOD OF JANUARY 1, 2000
THROUGH DECEMBER 31, 2000.

Mr. Phil Rippee, Risk Manager, greeted the Commissoners and sad, "The following agreements and
contracts ded with our annua renewa of our employee benefits. Thereisbascaly no changesin these
contractsin the last year. 1tem E-1isan agreement with Blue Cross/Blue Shidd of Kansasto administer

our saf-funded health plan and provide life and accidentd death and dismemberment insurance coverage.
| would recommend you gpprove the Agreement and authorize the Chairman to sgn.”

Chairman Hancock sad, "Thank you, Phil. Commissoners, questions on thisitem? If not, what's the
will of the Board?'

MOTION

Commissioner Winters moved to approve the Agreement and authorize the Chairman to sign.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye

Chairman Hancock sad, "Next item."

2. CONTRACT WITH PREFERRED PLUS OF KANSAS, INC. TO PROVIDE
GROUP HEALTH INSURANCE FOR SEDGWICK COUNTY EMPLOYEES
DURING THE PERIOD OF JANUARY 1, 2000 THROUGH DECEMBER 31,
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2000.

Mr. Rippee sad, "Item E-2 is a Contract with Preferred Plus of Kansas to provide a coexisting hedlth
planfor Sedgwick County employees. | would aso recommend you gpprove the Contract and authorize
the Charmantosgn.”

MOTION

Commissioner Gwin moved to approve the Contract and authorize the Chairman to sign.

Commissioner Winters seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Next item."

3. THIRD-YEAR RENEWAL OFATHREE-YEARAGREEMENTWITHDELTA
DENTAL PLAN OF KANSAS, INC. TO PROVIDE ADMINISTRATIVE
SERVICESFOR SEDGWICK COUNTY'S SELF-FUNDED DENTAL PLAN,
EFFECTIVE JANUARY 1, 2000 THROUGH DECEMBER 31, 2000.

Mr. Rippee sad, "ltem three merely approves the third-year renewa of a three-year agreement with

DdtaDentd to administer our self-funded dentd plan. The gppropriate recommended action for thisitem
isto approve the Agreement Renewd."

MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
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Commissioner Winters seconded the Motion.
Chairman Hancock sad, "Commissoner Winters."
Commissoner Winters said, "Thisisthe last year of athree-year agreement?’
Mr. Rippeesad, "DdtaDentd putstheir agreementsfor three-yearswith renewa optionsfor each year.
This is the lagt of the three. Well negotiate a contract with them next year for that service dso. The
sggning of that was done the first year by the Chairman.”
Commissioner Winters said, "Okay, very good. Thank you."

Chairman Hancock said, "Thank you, Commissioner. Further questions? If not, Clerk, call the vote,
please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, Phil. Next item."
F. DIVISION OF HUMAN SERVICES.

1 AMENDMENT TO LEASE AGREEMENT WITH BRUCE J. KOUBA AND
EDWARD J. HUND, AUTHORIZING PAYMENT FOR REMODELING
SERVICES.

Ms. Marilyn Cook, Assstant Director, COMCARE, greeted the Commissioners and said, "This first
agenda item has to do with an amendment to alease that we have with Bruce K ouba and Edward Hund.
We are asking that you authorize payment for remodeing services a the Crids Intervention Program at
934 N. Water. The remodding is adding two offices and an additiond hallway so that there would be a
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second exit out of the building and enhancing the heeting and air conditioning sygsem. COMCARE is
paying for haf of this or $11,800, and the owners are paying the other haf. The remodd will add 473
square feet to the building and it will house our centralized intake program. We are moving it because we
fed it isabetter fit in our crigs service. The funds for this are coming from the Topeka State Hospita
Closure Funds. We're recommending that you approve the amendment and authorize the Chairman to
sgn.”

Chairman Hancock sad, "Thank you, Marilyn. Commissioners, questions on thisitem?”
MOTION

Commissioner Gwin moved to gpprove the Amendment to Lease Agreement and authorize the
Charman to Sgn.

Commissioner Winters seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

2. OPTION TO RENEW LEASE AGREEMENT WITH BRUCE J. KOUBA AND
EDWARD J. HUND FOR SPACE HOUSING COMPREHENSVE
COMMUNITY CARE (COMCARE) CRISISINTERVENTION SERVICES
LOCATED AT 934 NORTH WATER, WICHITA, KANSAS.

M s. Cook sad, "Thisisthesame space. Thisisarenewa on alease agreement with the two ownersthat
| mentioned before, Bruce Kouba and Ed Hund. This would renew the lease for COMCARE for the
Crids Intervention Program and now centralized intake. The annua cost of the lease would increase by
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$4,680 from $3,960 to $35,640. The increased cost would be due to two factors, the additional space
that we would be picking up with the remodd and an addition in the rate per square foot from $8.32 to
$8.50 asguarefoot. So the cost would be $35,640 annudly and the money would be coming from State
funds. Be happy to answer any questions.”

Chairman Hancock sad, "Marilyn, thank you. Commissioners, questions on thisitem? If not, what's
thewill of the Board?'

MOTION

Commissioner McGinn moved to approve the Option to Renew Lease Agreement and authorize
the Chairman to sgn.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

3. PRESENTATION REGARDING THE INTERIM FINDINGS OF THE 1998
ACCESS RESEARCH DEMONSTRATION PROJECT.

Ms. Cook sad, "I want to introduce Ludla Sanders, who is our Project Manager for our Homeless
Program. Sheisgoing to give you an update on our Access Grant and Homeless Services.”

Chairman Hancock sad, "Thank you. Welcome."
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M s. Ludla Sanders, Ph.D., Project Manager, COM CARE'sHomelessProgram (Center City), greeted
the Commissioners and said, " appreciate the opportunity to be here and gpologize for the scratchiness
of my voice"

Chairman Hancock sad, "Were dl sharing the same thing."

SLIDE PRESENTATION

Dr. Sanderssad, "Marilyn Cook distributed the results that 1'm going to present an overview of today.
This is the Access Research Demondiration Project, 1998 interim findings. As you know, the Access
Research Demondtration Project was a five year nation wide project sponsored out of the Center for
Menta Hedlth Services. Wichitaisoneof 18 communitiesthat participated and one of 9 communitiesthat
were desgnated integration Stes in order to access whether integrating systems of care would lead to
better outcomes for individuals who use those systems.

"Thisisthethird round of datathat was collected by the University of North Carolinaand then localy with
WSU researchers. The firgt round of data was collected in 1994, the second in '96 and now thisoneis
from 1998 that we just received the results recently. In order to provide continuity, the researchers
interviewed as many as possible of those 63 respondents that began with the first round of datain 1994.

“Then, the data that | distributed was organized, the data andyzed, and compiled by the University of
North Carolina. They summarized the data into three different categories, project integration, systems
integration, and system performance. What | wanted to redlly focus on was the comparative findingsfor
Wichitas data between the first wave in '94 and now the third wave in '98.

"Project integration refers to the extent to which the access project sites were integrated within their
community. So that reflects the growth and the linkages between in Wichita COMCARE's homeless
programand other local serviceproviders. Thoseservice providersarenot only mental health or homeless
sarvice providersbut dso housing, employment, entitlement, law enforcement. It istracked by the number
of clientsthat are referred between agencies, information exchanged, and funding relationships. Asyou
remember that thefirst round of data, Wichitawas very fortunate in dready being considerably abovethe
mean of the other Sites for project integration. That trend, asyou see, has continued and that we've seen
for Wichitaan increase across dl the data points. Now in this wave three at 85% of the possible 100%
of linkage that they measured that that represents a 25% difference between the mean of the other
integration gtes, which is Sgnificant.
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"Then the sysems integration reflects the trends and the linkages among the systems when the
COMCARE's homeless program linkages are factored out. So it isagain tracked that same way, but as
youwill see, there are il increases between wave one and wave three but while they are condstent, they
are not nearly as dramétic as you see when you do consider the program integration.

"Thenthefina category issystem performance. Thisrepresents how well the respondents perceived that
the system or community overadl was responding to the needs of individuas who are homeless and had
aserious mentd illness. Thisison adifferent scale. Rather than linkages, the respondents were asked to
ratether perception of theavailability, accessibility, and coordination of servicesonascadefromonebeng
low to five being high. So the higher the number the better the coordination and the better the system to
address those needs. Again, as you seg, in the first wave we were at 2.88 and now in wave weve
increased up to 3.48. So at every point intime Wichitaasasystem hasbeen ableto increasingly be able
to meet the needs of individua swho are homeessand had aserious mentd illness. Astheinformation that
the Univergty of North Carolina compiled and that you have points out, that wave three now, Wichitas
system performance ratings are 37% higher when compared to the mean of the other integration Stesnow
in wave three.

"The next steps. The Univeraty of North Carolina and the Access Research Demondration Project is
going to do one find wave, which is to be wave four and that is going to be beginning nation wide in
January of 2000. That isgoing to be gpproximately sx months after dl of the access funding has ended,
which included the grant period and the carry over funds. So their purpose in doing now another wave,
afourth wave, isgoing to accesswhether the change that occurred during that accessgrant periodisgoing
to beableto endure. That they consdered very important because of the preliminary indicationsthat when
that community level data was merged with the client level datait indicated that Sites that had the higher
system integration aso had better outcomes related to housing for people who were homeless and had a
serious mentd illness. So to continue that is very important for those individuds and for the community.
That concludes that overview of theinformation thet you havein more detail from the University of North
Caraling, but | would welcome any questions that you may have."

Chairman Hancock sad, "When interviewing, who were the respondents?’
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Dr. Sanders sad, "The respondents were representatives from avariety of agenciesand sub unitswithin
agencies. Likel sad, it included mentd hedlth providers, homeless providers, but it also included law
enforcement officids, other agencies, housing representatives entitlement agencies. The mgority were
directors or chief executive officers of those agencies or sub-units.”

Chairman Hancock said, "Commissioner Winters."

Commissioner Winters said, "L uela, how long have you been with the program working with Sedgwick
County?'

Dr. Sanders sad, "l sarted working with the Access Research in 1994 and was actudly involved with
WSU in the first round of data collection. Then | beganworking with COMCARE's homeless program
in'96."

Commissoner Winters said, "Therewasayoung man.. . ."

Dr. Sanders sad, "Rick Goscha, and Rick Goscha and | in '97 presented the second wave of dataand
were very fortunate to be able to do that. We presented that wave, one and two."

Commissioner Winters said, "Very good. Are there any kind of data available on the success of the
programfrom the standpoint of one, how many fewer people are homeesswho werementaly ill someone
and second, does that relate back to adollar and centsfigure? |s there any way to relate that back, the
whole Access Program could be, even though it is an expendve program, the cost benefit ratio is there,
that was aplus. Will that kind of information be gathered nation wide, Sedgwick County wide?!

Dr. Sanders sad, "Thisisjust kind of thetip of theiceberg asfar asthe results and the potentid for using
those results. Nationdly, there is going to be many more opportunities for anayzing the data and
disseminaingthat. Localy, to answer your question about outcomes, for the Kansas access sites, through
the dlient level evaduation and interviews with people who have been enrolled in those services, we have
been able to document through Wichita State University thet it has in fact been very effective at helping
people who had the most chronic histories of homel essness and more severe mentd illnessestrangition out
of homeessness. On 12 month follow up that WSU Department of Psychology has conducted with the
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clients, found about 73% were able to maintain housing after one year of follow-up after enrollment in
sarvices. These are individuas who have on an average 3 %2 years of homeessnessinther lifetime. So
these areindividudsthat have, it is perhgpsthe most difficult and challenging strugglesto maintain housing
and so that hasbeen redlly good evidence toward the effectiveness of servicestoimpact that. The second
part of your question referring to acost benefit and andyss. In fact, the state access coordinator who is
Lori Nubolt with the State SRS Mentd Hedlth and DD Department, did do acost benefit analyssand did
find that the difference between the cost in services and then the benefit and reduction of cost to the
community wasvery sgnificant. Eventhough at thetime of enrollment in access servicesthe mgority were
not involved in mental hedth services. They were being served in the community, they were just being
served through hospitd emergency rooms, the jal system, other systems that were not the most
appropriate servicesfor thoseindividudsif they would be adleto be involved in community based menta
hedlth services. So there was a consderable cost savings for the community and of course a persona
savings for the individud aswell."

Commissioner Winters sad, "Thank you. | remember and redly haven't had much contact with the
Access Program for the last couple of yearsbut | remember after wewereinit ayear or o, Mike English
| believe from Washington, was here and heard him taking pretty serioudy about even though thisis an
expensive program weve got to determine whether it redlly in thelong runistheright thing to do for these
people, but is<till can be one of the right thingsto do for the people that arein the system but it isthe right
thing to do because it is the most efficient and cost effective thing to do. | just wondered if nation wide
maybe there is going to be, out of the wrap up of it, somered numbersthat would help usaswe evduate
what we need to do in the future.

“Your percentage of 73% of whatever it was, | think that isexcellent. | think those are the kinds of things,
numbers, how many and whatever that we need to continue to keep talking about and bringing forward
as we think about how we are going to handle these funding issues in the future.”

Dr. Sanders sad, "Definitdy. | think Mike English, who is Director of the Divison for Knowledge
Development and Systems Change for the Center for Menta Hedlth Services did point that out and that
Wichita, as acommunity, as a service system was one of the highest integrated of dl of the Access Sites
and had the most effective outcomesrelated to housing. Certainly, that isgoing to be aneed to take those
outcomes into consderation and not only that we're providing services to acertain number of individuds
but that those services are effective a helping those individud trangition out of homelessness and find
employment and maintain employment or increase their income.”

Commissioner Winters said, "Thank you."

Page No. 19



Regular Meeting, December 15, 1999

Chairman Hancock sad, "Thank you, Commissoner. Commissoner McGinn."

Commissioner M cGinn sad, "Thank you, Mr. Chairman. | don't know if thisisbeneficid or gpplicable.
I'mjust kind of curious. How do we relate to these other communities? Have you done a comparison
there to see where we're at?'

Dr. Sanders sad, "Wdl, what we have done in this andyss is to compare Wichita's outcomes to the
means of ether dl 18 stes or those 9 integration Sites of which Wichitaiis one of them. Now what they
had done with previous waves was do a more thorough andyss. | think what you're suggesting is how
does each of those communities compare on a community by community basis. Youll see on the first
sheet that they did in fact mention that. 1 would suspect, and thisis preliminary data, that they will in fact
do that now once they have started this andysis and now will do amore thorough andysis of thisand will
a0 be publishing the data in journd articles asthey did with wave one and two data. So I'm hoping that
isthe case.”

Commissioner McGinn said, "Thank you."

Chairman Hancock sad, "Thank you, Commissoner. Commissioners, further questions? If not, the
Chair would entertain aMotion."

MOTION
Commissioner Gwin moved to recaive and file.
Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
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Commissoner Ben Sciortino Absent
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you, for being here today, appreciate the report. Good work. Next
item, please.”

4. LEASEAGREEMENT WITH CARL ANDBETTY LINDER FOR SPACETO
HOUSETHE JUVENILEINTAKE AND ASSESSMENT CENTERLOCATED
AT 1720 EAST MORRIS, WICHITA, KANSAS.

Mr. Mark M aster son, Director, Department of Corrections, greeted the Commissonersand said, "The
item before you is arenewd of alease agreement for office space a 1720 East Morris, which housesthe
juvenile intake and assessment center. The program has been housed at this location since 1996 under
the current lease, which expires December 31. Werre asking your approval to renew the lease agreement
for three years through December 31, 2002. Under thisagreement, the monthly cost increases by $300,
which is about $7.15 per square foot, due to remodeling costs with the facility that we had requested and
negotiated as part of this process. Be happy to answer any questions and ask that you approve the
agreement.”

Chairman Hancock said, "Thank you. Commissioners, questionson thisitem? If not, what'sthe will of
the Board?"

MOTION

Commissioner Winters moved to gpprove the Lease Agreement and authorize the Chairman to
agn.

Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE
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Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, Mark. Next item, please.”

S. GRANT APPLICATIONS (TWO) TO KANSAS DEPARTMENT OF
TRANSPORTATION.

L GRANTAPPLICATIONFORFUNDSTOREPLACEAVEHICLEFOR
THE RURAL TRANSI T PROGRAM

L GRANT APPLICATION FOR FUNDS TO SUPPORT SUBSIDIZED
RIDES FOR MENTALLY RETARDED/ DEVELOPMENTALLY
DISABLED, PHYSICALLY DISABLED AND ELDERLY PERSONS

Ms. Valerie Har mon, Department on Aging, greeted the Commissionersand sad, "'I'm requesting that
the Commission approve two grant proposals to the Kansas Department of Transportation. Oneis for
a replacement vehicle for a trangportation brokerage that the Department on Aging manages. We put
about 4,000 miles a month on our vehicles that we run for rurd Sedgwick County so one is needing
replacement a thistime.

“The other grant proposal isfor aspecid projectsgrant request to KDOT. Itisto subsidizetransportation
for populations that there is gaps right now in subsdizing their rides, mentally retarded, developmentally
disabled, dderly, and physicdly disabled. Asfar asloca match required, thereisaloca match required
on the vehicle request and funds are available through the Fleet Maintenance Divison. We have some
money that is set aside there, so that is available. On the specid projects grant, there is no local maich
required and consumers would pay $1.00 per one way ride as a co-payment. We recommend that you
approve that we submit these grantsto KDOT."

Chairman Hancock sad, "Thank you. Commissioner Winters.”
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Commissioner Winters said, "Vaderie, did | read recently that you and somebody else made a
presentationto anationa organization concerning our Sedgwick County trangportation brokerage? Where
was that?"

M's. Harmon sad, "The transportation brokerage is anationdly recognized moddl. | recently went to
Cleveland, Ohio and made a presentation on apane regarding the brokerage and how it isset up o it can
bereplicated dsewhere. | have, inthe past, made presentationsto Community Transportation Association
of Americaaswdl."
Commissioner Winters said, "Very good. | think we do have an excdlent program at work here in
Sedgwick County. Y ou and the othersin that Department of Aging work very well on thistransportation
issue. It is something that | think we should be proud of, especiadly the fact that weve got a nationaly
recognized program here. Keep up the good work."
Ms. Harmon sad, "Thank you."
Chairman Hancock sad, "Thank you, Commissoner.”

MOTION

Commissioner Winters moved to gpprove the Grant Applications.

Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye
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Chairman Hancock said, "Thank you, Vderie. Next item, please.”

G. AGREEMENT WITH PREFERRED MEDICAL ASSOCIATES, INC. TO PROVIDE

MEDICAL SERVICESTO THE SEDGWICK COUNTY DETENTION FACILITY.
Mr. Gary Steed, Mgor, Sheriff's Department, greeted the Commissioners and said, "Commissoners,
anecessary part of our detention facility operation is providing medica care for theinmatesin the facility.
Thisisarequest to gpprove the second year of athree year contract with Preferred Medical Associates,
in order to provide that care for those inmates. If you have any questions about that I'd be happy to
answer them."

Chairman Hancock sad, "Thank you, Gary. Commissoners, questionson thisitem? If not, what'sthe
will of the Board?'

MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye
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Chairman Hancock sad, "Thank you, Gary. Next item, please."

H. AMENDMENT TO THE 1999 CAPITAL IMPROVEMENT PROGRAM (CIP)
BUDGET TO REPLACE THE ROOF ON FIRE STATION #35/EMERGENCY
MEDICAL SERVICE POST #7. ClP# 1999 PB-443.

M s. Stephanie K nebel, Project Manager, Capita Projects Department, greeted the Commissionersand
said, "There are two Agenda items for your consderation this morning, both of them are related. One
agenda item gppears on this regular agenda and the other item is on the Fire Didtrict agenda. Herésthe
ded. We st up the CIP plan for the year 1999 and at the time we thought this fire station needed only
about $16,000 worth of work onit. We did some more investigation and found out that there was alot
more damage to the roof that we had originaly expected. It boilsdown to, we need to totally tear off and
do awholeroof replacement for thisbuilding. Thisbuilding isajoint fire gation and EMS station. Once
we dtarted getting some estimates back, both departments indicated they had enough money in ther
operationa budget to pay for an increased size of project. So for this agenda item, | am requesting
gpproval to add a new project to the 1999 capita budget to reflect the need for the EMS portion of the
project and that amount will be $10,852. | request your approva and I'm available for questions.”

Chairman Hancock sad, "Thank you. Commissoners, questions on thisitem?'
MOTION
Commissioner Gwin moved to approve the CIP Amendment.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye
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Chairman Hancock sad, "Thank you, Stephanie. Next item, please.”

l. TAX DISTRIBUTION CALENDAR FOR 2000.

M s. Jan Kennedy, County Treasurer, greeted the Commissonersand said, "Asusud at thistime of year
| cometo you and tell you when I'm going to distribute tax collection moniesover thenext year. Thisgives
our budgetary partners and the other taxing units within Sedgwick County as well as our budget and
finance department some ability to know when their cash is going to be arriving. So you should have in
your packets a copy of the distribution calendar. Mot of the dates are statutory, but they change
somewhat between Fridays, Saturdays, and Sundays. We like to let them know when they're going to
get their money."

ChairmanHancock sad, "Absolutely, it'sagood idea. Commissoners, questions on thisitem? If nat,
what'sthe will of the Board?"

MOTION
Commissioner Gwin moved to approve the 2000 Didtribution Caendar.
Commissoner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye

Chairman Hancock said, "Next item please.”

J. ADDITION OF ONEZOOKEEPER POSITION,RANGE 15, AND TWO PART-TIME
GROUNDSKEEPER POSTIONS, TO THE ZOO STAFFING TABLE.
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Mr. Mark Reed, Director, Sedgwick County Zoo, greeted the Commissioners and said, "The zoo
continuesto grow. We've added about 700 animalsin thelast nine years and continue to add more plants
and landscape. We have anew exhibit comiing on line, the Pride of the Plains exhibit. We are asking to
add to our manning tables one full time keeper and two part-time groundskeeper positions. This would
have no effect on additiona County money because this money to pay for these sdlarieswould come out
of the exigting block grant that we receive from the County to operate the Zoo."

ChairmanHancock sad, "Very good. Commissioners, questionson thisitem? If not, what'sthe will of
the Board?"

MOTION
Commissioner Gwin moved to approve the additions to the Zoo Staffing Table.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. By the way, there was a nice feature on the new lions™"

Mr. Reed sad, "Wereredly excited. They're neat animas and we can't wait to see them in their new
exhibit."”

Chairman Hancock sad, "Thank you Mark. Next item please.”
K. PUBLIC WORKS.

1 RESOLUTION AUTHORIZING TRANSFER OF MONIES FROM THE
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DIVISION OF HIGHWAYSFUND TO THE SPECIAL ROAD AND BRIDGE
BUILDINGMACHINERY, EQUIPMENT AND BRIDGE BUILDING FUND.

Mr .David C. Spears, P.E., Director/County Engineer, greeted the Commissionersand sad, "ltem K-1
isaResolution to trandfer a portion of our budget to be determined by the chief financid officer fromthe
Divison of Highway fund to the Specid Road and Bridge Building Machinery, Equipment, and Bridge
Building fund at the end of the cdendar year in accordance with KSA68-141G. | recommend that you
adopt the Resolution.”

MOTION

Commissioner Gwin moved to adopt the Resolution.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item.”

2. RESOLUTION AUTHORIZING ESTABLISHMENT AND INSTALLATION
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OF TRAFFIC CONTROL DEVICES AT CERTAIN INTERSECTIONS OF
TOWNSHIP ROADSWITHIN MINNEHA TOWNSHIP, AND PROVIDING
FOR ENFORCEMENT THEREOF. DISTRICT #5.
Mr. Spears sad, "This Resolution will establish yield control at the intersection of Stagecoach and Orme
inthe Spingdale Eagt Subdivison. ThisintersectionisaT intersection and ayield sgnwill control thenorth
bound traffic on Stagecoach. Citizensin the nelghborhood have requested control at thislocation dueto
minor Site restriction in one quadrant of the intersection. Recommend that you adopt the Resolution.”

Chairman Hancock sad, "Thank you. Commissioners, questionsonthisitem? If not, what'sthewill of
the Board?"

MOTION
Commissioner Winters moved to adopt the Resolution.
Commissioner McGinn seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Next item."
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3. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
ONEANDFINAL,WITHRITCHIEPAVING,INC.ON SEDGWICK COUNTY
PROJECT - 1999 BM-1 OVERLAYS: BITUMINOUS OVERLAYS AND
PAVEMENT MARKING. CIP#R-175. ALL DISTRICTS.

Mr. Spears sad, “Item K-3 is a modification of plans and construction for the 1999 BM-1 overlay
project, designated as R-175 in the Capitd Improvement Program. This project has been constructed
and is ready to be finaled out. There will be a net increase of $20,330.95 due to variations in plan
quantities fromactud field measurements. Recommend that you gpprove the modification and authorize
the Chairman to sign. We did about 28 %2 miles of thisthis year."

Chairman Hancock said, "Commissioners, discusson on this item?”

MOTION

Commissioner Winters moved to approve the Modification of Plans and Construction and
authorize the Chairman to sgn.

Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item, please”
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4. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
ONEANDFINAL ,WITHRITCHIEPAVING,INC.ONSEDGWICK COUNTY
PROJECT NO. 841-P; 159TH STREET EAST BETWEEN KELLOGG AND
CENTRAL. CIP#R-181. DISTRICT #1.

Mr. Spears sad, "lItem K-4 isamodification of plansand congtruction for the road improvement project
on 159th Street East between Kellogg and Central, designated as R-181 in the Capital Improvement
Program. This project has dso been congtructed and is ready to be finded out. There will be a net
incrase of $2,954 due to variations in plan quantities from actua field measurements. | recommend that
you gpprove the modification and authorize the Chairman to Sgn.”

Chairman Hancock sad, "Commissoners, discusson on this item?"

MOTION

Commissioner Gwin moved to gpprove the Modification of Plansand Congtruction and authorize
the Chairman to sgn.

Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock said, "Next item please."
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S. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
ONE AND FINAL, WITH BALLOU CONSTRUCTION CO., INC. ON
SEDGWICK COUNTY PROJECT —199LATEXMODIFIED SLURRY SEAL.
CIP #R-140. ALL DISTRICTS.

Mr. Spears sad, "Item K-5if amodification of plansand construction for the 1999 latex modified durry
seal project, desiganted asR-140in the Capital Improvement Program. Thisproject hasbeen constructed
and is ready to be finaled out. There will be a net decrease of $59,371.91 due to variations in plan
quantities from actud fidd measurements. | recommend that you gpprove the modificaiton and authorize
the Chairman to sign. We did about 55 miles of thisthisyear."

Chairman Hancock said, "Commissoners, discusson on thisitem? If not, the Chair would entertain a
Motion."

MOTION

Commissioner Winters moved to approve the Modification of Plans and Construction and
authorize the Chairman to sign.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you, David. Next item, please.”
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L. REPORT OF THE BOARD OF BIDS AND CONTRACTS DECEMBER 9, 1999
REGULAR MEETING.

Mr. Darren Muci, Director, Purchasng Department, greeted the Commissioners and said, "Y ou have
Minutes from the December 9 meeting of the Board of Bids and Contracts. There are nine items for
congderation.

(@) YEAR 2000 INSURANCE RENEWALS-RISK MANAGEMENT
FUNDING: RISK MANAGEMENT

"Item one, year 2000 insurance renewa sfor Risk Management. 1t was recommended to accept thetotal
amount of insurance renewals package of $312,627. A complete tabulation follows and our Risk
Manager, Phil Rippeeisin the audience if you have questions on this item later.

2 DISPOSITION OF FIBERGLASSHOCKEY DASHERS - KANSAS COLISEUM
FUNDING: KANSAS COLISEUM

"Itemtwo, disposition of fiberglass hockey dashersfor the Kansas Colisseum. No bidswere received for
thisitem. However, we would like to declare this item surplus and dispose of it in accordance with the

surplus property palicy.

3 STRYKER COTSFLOOR MOUNTS- EMERGENCY MEDICAL SERVICES
FUNDING: EMERGENCY MEDICAL SERVICES

"Item three, Stryker cots and floor mounts for Emergency Medica Services Department. It was
recommended to accept the only bid received of ProMed of Kansas. That amount is $15,945.60.

4 REROOF FIRE STATIONS#35 & EMSPOST #7 - CAPITAL PROJECTS
FUNDING: CAPITAL PROJECTS

"Item four, reroofing of afire station, #35, and EM S post 7 for Capital Projects. It was recommended
to accept the low bid of Buckley Roofing Company. That amount is $33,354.
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(5) PRECAST RCB, JOINT GASKETS, GEOTEXTILE WRAP - PUBLIC WORKS
FUNDING: PUBLIC WORKS

"ltemfive, precast RCB, joint gaskets, et cetera, et cetera. 1t was recommended to accept the low bid
of McPherson Concrete Products, the amount $14,657.75.

(6) ANNUAL SOFTWARE MAINTENANCE RENEWAL -INFORMATION SERVICES
FUNDING: INFORMATION SERVICES

"ltemsix, annua software maintenance renewa for Information Services. It wasrecommended to accept
the sole source bid of Computer Associates. They are the publisher for this software. That amount is
$36,744.30

) ANNUAL SOFTWARE MAINTENANCE RENEWAL -INFORMATION SERVICES
FUNDING: INFORMATION SERVICES

"Item seven, additiona software maintenance renewa for Information Services. Thisis with Sterling
Software Leasang Company. They are the publisher of this software. That amount for the year 2000 is
$24,780.

(8) COLOR PLOTTER - GEOGRAPHIC INFORMATION SYSTEMS
FUNDING: GEOGRAPHIC INFORMATION SYSTEMS

"Item eight, color plotter for the Geographic Information Services Department. 1t was recommended to
accept the low bid of Kansas Blueprint, that amount $9,900.

9) LAPTOPS - APPRAISER
FUNDING: APPRAISER

"Item nine, laptops for the Appraisers. Commissioners, if you will, I'd like to remand this back to the
Board of Bids and Contracts for additional consideration.

ITEMSNOT REQUIRING BOCC ACTION

(100 REMODEL OF COMCARE FACILITY AT 635N. MAIN - CAPITAL PROJECTS
FUNDING: CAPITAL PROJECTS
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(11) OPTIONSON 20 PASSENGER TRANSIT FLEET MANAGEMENT
FUNDING: FLEET MANAGEMENT

"There are two items that do not require action at this particular time. They include the remodd of a
COMCARE facility at 635 N. Main, those bids are being reviewed. Also options on a 20 passenger
trangt fleet management for the Department on Aging. Thosebidsare dso being reviewed. 1'd be happy
to take questions and recommend approva of the Minutes from the Board of Bids and Contracts.”

Chairman Hancock sad, "Thank you, Darren. Commissoners, questions on thisitem? If not, what's
thewill of the Board?'

MOTION

Commissioner Gwin moved to approve the recommendations of the Board of Bidsand Contracts
aswel asremanding Item 9 back for reconsideration.

Commissoner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you, Darren. Next item, please.”
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CONSENT AGENDA

M. CONSENT AGENDA.
1 Right-of-Way Agreements.
a Two Easementsfor Right-of-Way for Sedgwick County Project No. 807-K, L,
N %2 M; Maize Road between 21st and 45th Streets North. CIP #R-246.
Digtricts #3 and #4.

b. Two Temporary Congtruction Easements for Sedgwick County Specia Project
(Drainage Structure) on 73rd Street South between Hoover and Dugan. Didtrict

#2.
2. Section 8 Housing Assistance Payment Contracts.
Contract Rent Didrict
Number Subsidy Number Landlord
V99082 $351.00 Guy's Rentds
V99083 $124.00 3 Eugene G. McVicar

3. The following Section 8 Housing Contr actsar ebeingamended tor eflect ar evised
monthly amount dueto a changein theincome leve of the participating client.

Contract Old New
Number Amourt Amourt
V99052 $421.00 $157.00
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V98063 $280.00 $344.00
V98031 $197.00 $202.00
V96007 $136.00 $143.00

First Lease Amendment with Asem Development L.L.C. for Treasurer's office
space located at 2330 North Maize, Wichita, Kansas.

Applicationsfor Licenseto Retail Cereal Malt Beverages.

Applicant Name d/b/a
James A. Steindler Steindler Investment Inc., dba Gotta Stop
Maurice G. Coulter Generd Station

Order dated December 8, 1999 to correct tax roll for change of assessment.
Payroll Check Registers of December 10 and December 15, 1999.
General Bills Check Register of December 10, 1999.

Budget Adjustment Requests.

Mr. Harrison sad, "Y ou have the Consent Agenda before you and | would recommend your approva

as presented.”

MOTION

Commissioner Gwin moved to approve the Consent Agenda as presented.

Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.
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VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Absent
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you. Isthere further busness? I'll adjourn the meeting.

N. OTHER

O. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 10:05 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

BILL HANCOCK, Chairman
Second Didrict

BETSY GWIN, Chair Pro Tem,
Firg Didrict

THOMASG. WINTERS, Commissioner,
Third Didrict

CAROLYN McGINN, Commissoner,
Fourth Didtrict
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BEN SCIORTINO, Commissioner

Fifth Digtrict
ATTEST:
James Alford, County Clerk
APPROVED:
, 1999
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