MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
JANUARY 12, 2000

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, January 12, 2000, in the County Commisson Meeting Room in the
Courthouse in Wichita, Kansas, by Chairman Bill Hancock; with the following present: Chair Pro Tem
Betsy Gwin; Commissoner Thomas G. Winters, Commissoner Carolyn McGinn; Commissoner Ben
Sciortino; Mr. William P. Buchanan, County Manager; Mr. Rich Euson, County Counselor; Mr. Jarold
D. Harrison, Assstant County Manager; Mr. Tom Pollan, Director, Emergency Medical Services, Ms.
Deborah Donadson, Director, Divison of Human Services, Mr. Mark Masterson, Director, Department
of Corrections, Mr. Jm Weber, P.E., Director, Sewer Operations and Maintenance; Mr. David C.
Spears, Director, Bureau of PublicWorks, Mr. Darren Muci, Director, Purchasing Department; Ms. Kridti
Zukovich, Director, Public Relations;, and Ms. Heather J. Knoblock, Deputy County Clerk.

INVOCATION

The Invocation was given by Reverend Deedee Evans, of Hospice, Inc.

FLAG SALUTE

ROLL CALL
The Clerk reported, after cdling roll, that al Commissioners were present.

CONSIDERATIONS OF MINUTES: Regular Meeting, December 15, 1999

The Clerk reported that Commissioner Sciortino was absent at the Regular Meeting of December 15,
1999.

Chairman Hancock said, "Commissioners, you received copiesof those Minutesfor your review, what's
the will of the Board?'
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MOTION

Commissioner Gwin moved to gpprove the Minutes of the Regular Mesting of December 15,
1999.

Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Abgain
Chairman Bill Hancock Aye

Commissoner Gwin sad, "Next item, please.”

AWARD PRESENTATION

A. PRESENTATION OF THE 1999 CHAIRMAN'SAWARD.

Chairman Hancock sad, "Thisis one of those items, every year, that the Chairman is asked to make a
selectionof agroup of individuds, or anindividud, that that particular Chairman of that particular yeer feds
is deserving of the Chairman's Award. | want to convey to you that this year, beginning the last of
November and the first of December, | began thinking about possibilities for the awvard. | felt that the
opportunity to give an award, and thisis the first timethat | have had the opportunity to do that, was an
opportunity where | wanted to express to certain individuals what | felt about them. | took it very
serioudy. |I've contemplated for along time. There seems to be no stated criteria by which a Chairman
selects arecipient or the recipients of thisaward in any particular given year.

Page No. 2



Regular Meeting, January 12, 2000

"Asl'vereviewed the selection of others serving as Chair and Chairman, we havealist of them here. This
list hangsin our Commission room, on thewadll. It began to gopear to me that these wereindividuas, or
an individua, who worked very hard in service to their condtituents and their community. 1've taken the
liberty thisyear of selecting not only those who have served their community in outstanding ways, but dso
people who, in my view, have had the job that made my job unmeasurably essier. Asaresult of ayear
marked with disaster and heroes, community emergenciesand significant progresstoward building abetter
community, it was very difficult this year to make a selection. There were, and remain so many worthy
recipients. Thosethat served during thetornado aftermath. Thosewho contributed to our fire department
technology. Those who have dedicated ther livesto our youth and youth development. Thosewho have
worked to create a qudity of life here in Sedgwick County, most of these people unknown to us are dl
worthy of any number of awards including the Chairman's Award this yeer.

"This year, though, | have sdlected a rather non-conventiona, non-traditional group of individuals to
recaive the Charman's Award. This group of individuas have worked for the last 12 months with
extraordinary effectiveness. They havetaken on difficult community issues and respond with answersand
solutions that will shape the nature of this County for years to come, if not decadesto come. They have
taken the time to learn from the past and withthat knowledge they haveingtituted changesthat will cregte
abetter future for dl the lives herein Sedgwick County.

"I've had the extraordinary privilege to observe theseindividuas daily and have been impressed with thelr
caring and concern for those they serve. While they have known me, they have worked every day to
make sure that | succeeded in my duties and my responghbilities, with ther loyalty, their dedication, and
their good advice, for which | am very grateful. As| sad earlier, this group of individuas are non-
traditiond recipients of the award. They have, however, traditiondly created conditions to make it
possible for others to be recognized. In my view, no other group of people reflect the vaues of this
community better than do the 1999 recipients. They areresponsblefor discerningthosevauesandinturn
taking action, ingtituting programsand devel oping policy that trand atesinto quality public servicesfor every
citizen herein Sedgwick County. They are not on the front lines, but their work no less effects the lives
of individuas every day. To do ther job, they must be willing to learn, to make difficult controversd
decisons. They must have compassion for their neighbor and yet make decisonsthat is often detrimental
to that same neighbor. They must understand the need to help those who cannot help themselves and
never be content with mediocrity in public service. It is my opinion that these individuds have met these
chalenges and will continue to do so in the future.
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"There are many possible recipients for the annud Chairman's Award, but in the find andys's, those that
| have sdected performed a a level superior to any other year that | have persondly known as
Commissioner. They are, thisyear: Betsy Gwin, Second [SIC Clerk’ snote; First wasintended] District;
Tom Winters, Third Digtrict; Carolyn McGinn, Fourth Didtrict; and Ben Sciortino, Fifth Didtrict, my
colleagues and the Board of County Commissioners.”

Commissioner Gwin said, "You can't do that."

Chairman Hancock sad, "Lisaand Jamaare giving to youisasmdl token of my appreciaion for your
help and concern for the community thisyear. | can't overstate how | felt thisyear about the kind of work
that you've done. It's been outstanding.

“However, I'm not quite done yet. Also, it isimportant to recognize and award two other individuas.
Theseindividuds alow my colleaguesto do their best work possible. These peopleare on thefront lines.
Each day they answer to the public in such away tha those cdling or coming to the Commission office
are assured of professondism, compassion and qudity in public service. | have had the extreordinary
privilege, over the years, to work with this one individud and, most recently, anew individud. It iswith
agresat ded of pleasurethat | dso choseto give the Chairman's Award to Lisa Conrad and Jama Carlton
for ther extraordinary work for me this year and the community.

"Incloging, I'd just liketo say thank you to dl of you. There are so many folks out there who helped me
do agood job thisyear. | just want to remind the folks out there that the decisions we made in the last
year wereraher unique decisions, in that we have taken afocusthat is much different from the years past.
It has taken alot of courage to do some of the things that we have done. To the two ladies who work in
our front office, you have helped us immeasurably and we gppreciate that. Thank you, very much.”

Commissoner Gwin sad, "Thank you, Mr. Chairman onbehalf of dl therecipients. Next item please.”
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NEW BUSINESS

B. RESOLUTION AMENDING RESOLUTIONNO.194-1991, SECTIONII,RELATING
TOTHETERM OF APPOINTMENT OF THE SEDGWICK COUNTY EMERGENCY
MEDICAL SERVICE MEDICAL ADVISOR.

Mr. Tom Pollan, Director, Emergency Medicd Service, greeted the Commissioners and sad, "The
Resolution | have before you today is to continue our rdationship with Dr. Ernest McClelan, who has
been our Medica Director since 1975. Unfortunately, in 1975, we didn't have a process for picking a
Medicd Director and sinceit hasbeen 25 yearswerredly haven't developed one up to thispoint. Weare
currently in that process and he has agreed to stay on for a bit longer to help us finish that so we can
develop amore preferred future for our EMS system. | would ask that you extend this until the end of
Marchto dlow usto completethat processand bring back to you anew medical director for our system.”

Chairman Hancock sad, "Thank you. Commissioners, questions on thisitem? Comments? If not, the
Chair would entertain a Mation.”

MOTION
Commissoner Winters moved to adopt the Resolution.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item.”
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C. SEDGWICK COUNTY PARK.
1. AGREEMENT WITH NATIONAL MULTIPLE SCLEROSIS(MS) SOCIETY
SOUTH CENTRAL & WESTERN KANSAS CHAPTER FOR USE OF
SEDGWICK COUNTY PARK APRIL 8,2000 TO HOLD A 2000 MSWALK.
Mr. Jarold D. Harrison, Assstant County Manager, greeted the Commissionersand sad, "Thisisthe
second year that the National Multiple Sclerosis Society local chapter has sponsored thiswak. The dates
have been coordinated with the Park Superintendent and this is subject to recelving a certificate of
insurance. We would recommend your gpprova.”

ChairmanHancock sad, "Thank you. Commissioners, questionson thisitem? If not, what'sthe will of
the Board?"

MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."
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2. AGREEMENTWITHMIDCONTINENT RICCOMPETITIONSPECIALISTS
FOR USE OF SEDGWICK COUNTY PARK TO HOLD MODEL BOAT
REGATTASAND PRACTICE AND HOBBY RUNS.

Mr. Harrison sad, "It is an Agreement between the County and Mid Continent Radio Control
Competition Specidistsfor the year 2000. Thisgroup has been with the park for over 10 years doing the
model boat events. This sets out both the event schedule for the year 2000 and coverage for the practice
events. They are subject to receipt of acertificate of insurance from the nationd organization. Wewould
recommend your gpproval.”

ChairmanHancock sad, "Thank you. Commissioners, questionson thisitem? If not, what'sthe will of
the Board?"

MOTION

Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you."
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3. AGREEMENT WITH QUIVIRA COUNCIL BOY SCOUTS OF AMERICA
FOR USE OF SEDGWICK COUNTY PARK FEBRUARY 5, 2000 TO HOLD
AN ESKIMO RUN.
Mr. Harrison sad, "The third Agreement is with the Quivira Council Boy Scouts of Americafor use of
aportion of Sedgwick County Perk for their Eskimo Run, Saturday, February 5. They average about 250
to 300 paticipantsin thisevent. Thisis, | believe, the third year for that event. We have received the
certificate of insurance from the organization. We would recommend your gpproval.”

Chairman Hancock sad, "Thank you, Jerry. Commissioners, questions on this item? Commissioner
McGinn."

Commissioner McGinn sad, "Maybe thisis common knowledge, but what is an Eskimo run?"

Mr. Harrison said, "It isarun that they conduct in the park.”

Commissioner McGinn said, "Not something specid. | wasjust curious.”

Commissioner Sciortino sad, "On February 5, you fed like an Eskimo."

Mr. Harrison sad, "With the wegther they've had recently it may be the summer fun.”
MOTION
Commissioner McGinn moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Thank you, Jerry. Next item please.”
D. DIVISION OF HUMAN SERVICES.

1 AGREEMENT WITH KANSAS ELKS TRAINING CENTER FOR THE
HANDICAPPED, INC. FOR A CONSULTANT TO PROVIDE SERVICES
RELATED TOIMPLEMENTATION OF THE CHALLENGING BEHAVIOR
PROJECT.

M s. Deborah Donaldson, Director, Divison of Human Services, greeted the Commissionersand sad,
"This particular item is a contract with Kansas Elks Training Center or KETCH. They have a staff
member therewho hasthe expertise to provide what we're needing for thisproject. Oftenindividuaswith
adevelopmentd disability may in fact exhibit behaviorswhich cause problemsin terms of their community
placement. Also sometimes we have individuas who because of adud diagnoss with mentd illnessand
aso experiencing development disabilities, have some red chdlenging behaviors. Those individuas will
work with us and our community providers to dea with those problems. The Contract is for $33,333.
Those are sate funds. 1'd be glad to answer any questions.”

Chairman Hancock sad, "Thank you, Debbie. Commissioner Gwin."

Commissioner Gwin said, "Y ou indicate that the reason that we're using this partnership is because the
CDDO tried to recruit somebody with necessary skills and we found it not possible. Were we looking
at adding a person on the County payroll to do thisjob and didn't do so?'

M s. Donaldson sad, "That was the initid intent. 1t is very difficult to find folks with a mental hedlth

background and dso the background in devel opmentd disabilities. Wejust werenot ableto find someone
that we felt could do that work."
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Commissioner Gwin sad, "What'sencouraging, | know that thisis plan B, but what isencouraging isthat
we havethese kinds of partnersin the community that we are ableto turn to and be successful eveniif plan
A didnt work the way we envisoned it. | think this might end up being a better solution in the long run.
Thanks, Debbie. Thank you, Mr. Chairman.”

Chairman Hancock said, "Thank you, Commissioner. Further questions? If not, the Chair would
entertain amotion."

MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Next item please.”
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2. STATEMENT OF GRANT AWARD FROM THE STATE OF KANSAS
DEPARTMENT OF SOCIAL AND REHABILITATION SERVICES FOR
ASSERTIVE OUTREACH AND INTENSIVE CASE MANAGEMENT
SERVICES TO PERSONS WHO ARE HOMELESS AND EXPERIENCE
SEVERE AND PERSISTENT MENTAL ILLNESS.

Ms. Donaldson said, "Commissioners, this particular grant award focused on serving those individuds
who are homeless with a serious mentd illness and are part of our center city program. This replaces
some of the funds that we lost because of the federa grant that ended, which was called the Access
Program. Unfortunately, this dso was eiminated in terms of the current year funding in the legidature
dthough the state, withintheir budget, isattempting to come up with somefunds, if not dl thefunds, to help
us continue with this project because they think it is very important and they were very pleased with the
outcome withthat. So, | am currently working with the State on that endeavor. 1'd be glad to answer any
guestions.”

Chairman Hancock said, "Thank you, Debbie. Commissioner Sciortino.”

Commissioner Sciortino said, "Debbie, does that mean that we are not sure we will have a matching
grant or what did you mean by that satement?”

M s. Donaldson sad, "Wedon't know how many fundswewill recelve at thispoint. It could be anything
from zero to $289,000."

Commissioner Sciortino said, "If I'm reading thisright, thereis an in-kind match of $96,500 on thisand
we have to commit to but we're not too sure that well get the same amount from the sate?!

Ms. Donaldson said, "That's correct. The Commissioners have aready put those fundsin the budget.”

Commissioner Sciortino sad, "But if we don't get the other funds from the state, how can we do what
the grant asks usto do? Will we have to come up with the other 50%7"

M s. Donaldson sad, "At this point, we don't know. Obvioudy, they can't hold usto outcomesin agrant
if they don't fully fund it."
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Commissioner Sciortino sad, "I'm confused asto what you are asking us to do today."

Ms. Donaldson said, "We need to approve thisand | will continue to work with the State to see if we
in fact can get these funds or at least part of the funds that are in this grant awvard. My discussion
yesterday with the date isthat it istheir intent to try to at least fund two positions.”

Commissioner Sciortino said, "My questionis, we'relooking at . . . they come up with $96,500 and we
come up with $96,500. If they only come up with $50,000, is our commitment back down to $50,000
or if they come up with $20,000, do we match it with $20,000, or do we come up with $96,500
regardless of what the state does for us? | need to get that clear in my mind."

Ms. Donaldson sad, "Out commitment stays at $96,000. Actudly, wewere budgeted higher than that,
itisjust that they required that much for these dollars.”

Commissioner Sciortino said, "Persondly, | think we're sending the state the wrong message. If the
grant was supposed to be 50/50, then we're saying, regardless, if you send us any money were going to
commit thet they could say ‘oh great, Sedgwick County iswilling to put up the money so we won't give
them any, well go to some other place that can only afford 50/50'. Do you follow what I'm trying to say?
| don't know if I'm saying it right, but | don't think | can support this since we don't know for sure what
the stateis going to do."

Mr. William Buchanan, County Manager, said, "Weve dedt withthe homel essprogram and received
afederd grant severa yearsago for an excess of $940,000. That wasover aperiod of years. That grant
has disappeared, gone away, and we've cut back and redesigned the services and | think those services
are now budgeted somewhere in the neighborhood of $220,000 or $240,000 ayear. That commitment
isfor us to provide services to people who are home ess who have eviction problems and issues around
mentd illness. The reason we're in that business is because if we can provide them service, if we can
provide them a stable place in which to live in this community they won't be in the jalls, won't commit
crimes, and they'll stay out of Noffsinger’ s Park, hopefully. We can go about doing it that way. The Sate
hasaprogram to assst usand they said would you commit 50/50 grant and the maximum the sateisgoing
to give is $96,000. Since we've aready budgeted an excess of $96,000, we thought this made sense to
goply for the grant and get as much money as we can from the State.”

Commissioner Sciortino sad, "My paint is, if were goplying for the grant and we don't get the grant,
are we still committing well spend the $96,500."
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Mr. Buchanan said, "No, we've committed to $240,000 or so on homeless. That iswhat was budgeted.
That is the program we're going to ddiver. If we don't get the money from the state, well have to
restructure the services we ddliver so that the grant goes away, so there will be less than the $200,000 or
whatever itis"

Commissioner Sciortino sad, "I don't meanto be confrontationa, Mr. Manager, but we aready have
the year 2000 budget st. If we don't get this money you're saying were dill going to commiit it, where
are we going to get the money from? What service are we going to diminish so we can pay for this?'

Mr. Buchanan sad, "We will have to diminish the services we provide to the homeless, if we don't
receive this"

ChairmanHancock said, "What you'resayingis, basicaly, that thisissupplemental towhat wevedready
budgeted for the program and we can increase the program services if the grant award isgiven to us"

Mr. Buchanan said, "Yes."

Commissioner Sciortino sad, "I'm sorry.  Just finding out, today, that we don't know if we're going to
have the money, it would have helped me to know earlier that the money for the grant was in question.
I'm s0 confused I'm going to vote no."

M. Donaldson said, "Part of the action taken, several weeks ago, in terms of the funds that were
available were in fact to help cover this. What I'm asking for today isto go ahead and approve this, so
| havewhat | need to go back to the state to get as many funds as possible to cover this. That'swhat I'm
asking for. Itisjust smply that we can go ahead and negotiate with them to get coverage for at least a
couple of pogtionsif not more. The state has avery large budget in SRS for thisand, in fact, they have
alot of flexibility withit. They've indicated thet they will try to use that.”

Commissioner Sciortino sad, "l read in the paper thismorning that it isone of the areas they're thinking
of cutting in the year 2000 budget. I'm still concerned over . . . | don't have any problem applying for a
grant aslong as, if we don't get the grant, we're back to step zero and we haven't hired the people and
committed to do the work and we don't know where were going to get the money from because the
budget is dready set.”
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Ms. Donaldson sad, "The folks are dready hired. Thisisongoing.”

Mr. Buchanan sad, "If I may interject. Weve designed the program. We believed we were going to
get some money fromthe state. We have budgeted that money asrevenue. We've dso budgeted genera
fund monies or mentad hedth monies to cover the cost of the program. If we don't get this source of
revenue, well have to redesign the program. But we can't get this source of revenue unless you give us
authority to go to the state and negotiate.”

M. Donaldson sad, "At this point, thisis al happening so quickly, this happened yesterday afternoon
and | have to say that one of our Senators went dl out trying to support keeping thisin. Likel sad, this
is moving very quickly and we didn't even know this until yesterday afternoon.”

Commissioner Sciortino sad, "l believe you're referring to Senator Feliciano.”

M s. Donaldson said, "That's correct.”

Commissioner Sciortino said, "But | read in the paper that they are going to cut thisprogram. So, were
applying for agrant that they have dready stated, publicly, that they're going to cut.”

Ms. Donaldson said, "Thisis an assigned grant award. The Secretary signed this. We're not gpplying
forit. Thisisthe grant award."

Chairman Hancock sad, "Commissioner Gwin."

Commissioner Gwin said, "I'm trying to get darification, too. Thisisaprogram that Sedgwick County
determined that Sedgwick County was going to provide, correct? We budgeted a certain amount to
continue this access program, is that correct?

M s. Donaldson said, "Correct."

Commissioner Gwin said, "So, if | look for additionad monies from other sources, that isjust an addition
to the regular genera fund monies that we've used or dready budgeted?'

M s. Donaldson sad, "Yes. But withthefederd grant, the program wasacertain sze. Thesefundswere
to be used to continue an assertive case management outreach team. That iswhat will be affected.”
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Commissioner Gwin said, "Did the money that we dlocated within our budget project processfor 2000
come from the date, dl of it, or wasit loca tax dollars or acombination”?”

Ms. Donaldson sad, "A combination.”

Commissioner Gwin said, "Okay. Sowe're il prepared, with our own money, despite what the state
does, to provide some semblance of an access homeless program. Isthat correct?’

Ms. Donaldson said, "That's correct.”

Commissioner Gwin said, "So from what | can read from the grant award, it says here is your grant
award but it doesn't say how much.”

Ms. Donaldson said, "The grant award is $189,000."

Commissioner Gwin said, "But someone has to make a commitment to that at the state levd, is that
correct?'

Ms. Donaldson said, "Right. They have Sgnedit. They sent usasgned contract.”

Commissioner Gwin said, "l saw that intheback. If the stateislooking for more money, | supposethey
could renigonthat. 1 kept looking for anamount. 1'm comfortablewith usproviding the program because
| know it has been a successful one. If the Sate wantsto give us some money or seesfit to give us some
money to help do this, then that's fine. In one way, shape, or form, | see us continuing to take on this
responshility, certainly not at thebig level it waswhenit first sarted, but in asized-down modd that | think
well sill provide the services we need to provide. | gppreciate Commissioner Sciortino's concern
because it gppears that more of this responghbility has fallen on our shoulders as so many thingsdo. But
this may be one of those that we just have to keep going even if it isaminima program. | think it is
important enough.”

Ms. Donaldson sad, "It is certainly our intent thet if in fact the funds are cut for the current year that we
plan to continue working with the legidature to see if those can be reingtated in future years™

Commissoner Gwin said, "If they can't, then well reevauate, obvioudy, asto how important it redly is
tous. Thank you, Mr. Chairman."”
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Commissioner Sciortino sad, "I'm sorry, I'm not againgt the program. I'm hearing that if we don't get
the grant award then welll have to readjust and cut back et cetera. Does that mean that we will have to
let go of employees and reduce our expenditure and that is when you're going to come to us, to let us
know that you've let go of some employees to reduce the cost?"

Ms. Donaldson said, "That could happen.”
Commissioner Sciortino said, "How else do you reduce your expenditure?’

M s. Donaldson said, "Well, within COMCARE, there is such a great need for case managers, that
probably if something like thiswould happen, we could reposition Saff, rather than having to lay them off."

Mr. Buchanan sad, "If the dollars for the program went away, those employees would no longer be
doing homeless work and therefore would be laid off from that program. We have a constant turnover
in COMCARE. Some of those employees, if not dl of them, would find work in other divisons.
COMCARE'sbudget would bereviewed. Theemployeeswould, because of turn over, belessthan what
we had in the past and the current employees would probably be assgned to other places.”

Commissioner Gwin sad, "Or laid off, if therewasnt such .. ."
Mr. Buchanan sad, "Or lad off."

Commissioner Sciortino sad, "I hope | see the day that we actudly lay off some employees because
we don't have enough work."

Mr. Buchanan said, "We have, in COMCARE in the past, and we have in other placesin the pagt, and
well continue to do so when the need arises.”

Commissioner Sciortino sad, "Thereisno need for meto continuetalking. 1'm very confused about this
and very upset that I'm just now finding out today, a the bench, it wasn't presented to mein briefings, that
the money we are going after we don't have. Just now, getting it today, that upsetsmeand I'm confused
but there is no reason for me to continue.”

M s. Donaldson said, "I apologize. If we had known earlier, but we did not know until yesterday
afternoon, late. 1'd be glad to talk with you further about it."
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Commissioner Sciortino said, "That'sacase of closing the barn door after thehorseisgone. Thank you.
| have no other questions.”

ChairmanHancock said, "Thank you. Further discusson? If not, the Chair would entertain amotion.”

MOTION

Commissioner Winters moved to approve the Statement of Grant Award and authorize the
Charmanto sgn.

Commissioner Gwin seconded the Motion.

Commissioner McGinn sad, "l just have a comment. If we don't get the funding, I'm sure you'll be
around and we can visit about how we can restructure this. Thank you.”

Chairman Hancock said, "Thank you, Commissoner. Further discusson? If not, Clerk call the vote
please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino No
Chairman Bill Hancock Aye

Chairman Hancock said, "Next item."

3. AGREEMENT WITH THE OFFICE OF THE DISTRICT ATTORNEY FOR
THE EIGHTEENTH JUDICIAL DISTRICT OF KANSAS TO PROVIDE
JUVENILE DIVERSION/IMMEDIATE INTERVENTION SERVICES.

Mr. Mark M aster son, Director, Department of Corrections, greeted the Commissionersandsaid, "This
Agreement providesstatejuvenilejusticefunding to the Digtrict Attorney's Officeto expand their diversion
programfor juvenileoffendersfor the caendar year 2000. Thisprogramispart of our locd juvenilejustice
program, which isbeing expanded through juvenilejusticereform. The Grant isfor $149,824. Be happy
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to answer any questions.”

Chairman Hancock sad, "Thank you, Mark. Commissioners, questions on thisitem? Are you sure?
If not, the Chair would entertain aMotion.”

MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner Winters seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock sad, "Next item."

4. GRANT APPLICATION TO KANSAS JUVENILE JUSTICE AUTHORITY
FOR LOCAL INFRASTRUCTURE ASSISTANCE FUNDS.

Mr. Masterson sad, "This is an gpplication to the Juvenile Judtice Authority for grant funding for
computer upgrades at our juvenilefield services divison. The upgrades are necessary to submit datato
the State Juvenile Justice System, which is presently under development. Wereasking for $12,095 inthis
aoplication. A 25% loca matchisrequired, whichisavailablein our current budget. Be happy to answer
any question.”

Chairman Hancock sad, "Thank you, Mark. Commissioners, questionson thisitem? If not, the Chair
would entertain amotion.”
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MOTION
Commissioner Winters moved to approve the Grant Application.
Commissoner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item please.”

E. PUBLIC WORKS.

1 MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER

ONE, WITH RITCHIE PAVING, INC. ON SEDGWICK COUNTY PROJECT
—SAVANNAH AT CASTLE ROCK 9TH ADDITION. DISTRICT #1.

Mr. Jim Weber, P.E., Director, Sewer Operations and Maintenance, greeted the Commissioners and
sad, "In Item E-1, we are requesting approva of modification of plans and construction number one, to
our contract with Ritchie Paving on Phase I, the Savannah at Castle Rock 9th Addition, street paving
project. The modification will increase our contract by $21,421.75. Theincreaseisdueto variationsin
planning quantitiesfrom actud field measurements. All costs of the project areto be paid by the benefited
properties through speciad assessments. 1'd be happy to answer any questions that you might have."

Chairman Hancock sad, "Thank you. Commissioners, questions for Jm on thisitem?"

MOTION
Commissioner Gwin moved to gpprove the Modification of Plansand Congtruction and authorize
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the Chairman to sgn.
Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charman Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item."

2. MODIFICATION OF PLANSAND CONSTRUCTION, REQUEST NUMBER
ONE AND FINAL, WITH WITTWER, INC. ON SEDGWICK COUNTY
PROJECT NO. 613-835; INTERCHANGE AT K-96 AND GREENWICH
ROAD (I-75) AND REGENCY LAKES. DISTRICT #1.

Mr. David C. Spears, P.E., Director/County Engineer, Public Works, greeted the Commissionersand
said, "lItem E-2 is a modification of plans and congruction for the interchange project a K-96 and
GreenwichRoad, designated as|-75 inthe Capital Improvement Program and aso Regency Lakes. This
project has been constructed and is ready to be finded out. There will be a net increase of $20,866.79
due to variationsin planning quantities from actud fidd measurements. Sedgwick County's share of this
will be $6,273.27. The balance will be paid by the developers. 1'd recommend that you approve the
modification and authorize the Chairman to sgn.”

MOTION

Commissioner Gwin moved to gpprove the Modification of Plans and Construction and authorize
the Chairman to sgn.

Page No. 20



Regular Meeting, January 12, 2000

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Bill Hancock Aye

Chairman Hancock sad, "Thank you, David. Next item please.”

F. REPORT OF THE BOARD OF BIDS AND CONTRACTS JANUARY 6, 2000
REGULAR MEETING.

Mr. Darren Muci, Director, Purchasing Department., greeted the Commissioners and said, "Y ou have
Minutes from the January 6 meeting of the Board of Bids and Contracts. There are just two items for
congderation.

Q ARCHITECTURAL PLANNING SERVICES- OFFICE OF FACILITIESPLANNING
& REMODELING
FUNDING: OFFICE OF FACILITIESPLANNING & REMODELING

"Item one, architecturd planning services for the office of Facilities Planning and Remodeling. It was
recommended to accept the only proposa of Wilson Darndl Mann. These are space studies for
Emergency Communication and Emergency Management, in the amount of $17,340.

2 RELOCATE & RECONFIGURE COUNTERS FOR WEST TAG OFFICE - OFFICE
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OF FACILITIESPLANNING & REMODELING
FUNDING: OFFICE OF FACILITIESPLANNING & REMODELING

"Item two, relocation and reconfiguration of counters for the west tag office, that is dso for the office of
Fadilities Planning and Remodeling and the County Treasurer. It was recommended to accept the
quotation of SB.K. Supply & Millwork. That amount is $10,946.

ITEMSNOT REQUIRING BOCC ACTION

3 ID BADGE/CARD SYSTEM - HUMAN RESOURCES
FUNDING: HUMAN RESOURCES

"Thereis one item that does not require action at this particular item, 1D badge card system for Human
Resources. Those proposalswere received and are being reviewed. | would be happy to take questions
and would recommend approva of the Minutes from the Board of Bids and Contracts.”

Chairman Hancock sad, "Thank you, Darren. Commissioner Gwin."

Commissioner Gwin said, "On the architectura planning services, do we not aready have an agreement
with Wilson Darnell and Mann to provide those services?”

Mr. Muci sad, "Those sarvices, mdam, are essentidly generd architectural services | believe and this
isagpeciaized project for this, in particular.”

Commissioner Gwin said, "So, because it is a specidized project wasit available to other architectura
firms?'

Mr. Muci sad, "In this particular case, Wilson Darndl was selected as the architectura engineering
company which would best provide those services, so no, it was not offered on a competitive bass.”

Commissoner Gwin said, "Okay."
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Chairman Hancock sad, "Commissoner Winters."

Commissioner Winters sad, "It was my understanding that thisisjust astudy, right?'

Mr. Muci sad, "Correct."

Commissioner Winter s said, "Thisisattempting to determinewhat isrealy needed spacewise and it not
proceeding on to any type of architectural work and once any kind of significant architecturd plans are
drawn there will be adifferent process and thisis not locking these folks in to this position?’

Mr. Muci said, "Theis correct.”

Commissoner Gwin sad, "But my question is, if they're dready the ones we use for this kind of thing,
why do we have to pay them extra?’

Commissoner Winters said, "The in-house architect, any timethey do anything they do chargefor that
sarvice. They'renot freg, | think they charge usfor work done. Stephanie Knebel talked to us about this
acouple of weeks ago. | don't know that | remember dl the details.”

Commissoner Gwin sad, "I don't either. Okay, thank you."

Chairman Hancock said, "Thank you, Commissioner. Further discusson? If not, what'sthe will of the
Board?'

MOTION

Commissioner Winters moved to approve the recommendations of the Board of Bids and
Contracts.

Chairman Hancock seconded the Mation.

There was no discussion on the Mation, the vote was caled.
VOTE
Commissioner Betsy Gwin No
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Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino No

Charman Bill Hancock Aye

Commissioner McGinn said, "May | make acomment on this. | guessi'd like some more clarification
of how we're doing this for the future. | don't know who, would it be Ken?'

Mr. Buchanan sad, "Commissoners, in the contract that we have with Wilson Darndl and Mann, it
gpecifies the scope of services that they will provide. Thesekind of specid space studiestake more than
wha was contemplated or intended in the scope of services with Wilson Darndl and Mann. Well be
happy to come back to you with future projects and tell you why it isnecessary to hire architects outsde
the exigting contract and well review with youthe provisons of the genera contract with Wilson Darnell
and Mann so that well dl have abetter understanding of when that is gpplicable and whenitisnot. That
will hdp usadl. Wed be glad to do that."

Chairman Hancock sad, "Commissoner Winters."

Commissioner Winters sad, "Theonly other thing I'd like darification on isthe tota amount of the scope
of thisproject. Thisnumber doesn't quitejivewith the number that Stephanie reported to uswhen shewas
talking about the prdiminary concept. If somebody could clarify what the real number is supposed to be
on this contract, I'd appreciate that, t0o."

Chairman Hancock sad, "Thank you. Commissioner Sciortino.”

Commissioner Sciortino sad, "The Manager answered the question | was going to ask. | do want to
have an understanding of what our retainer contract is, with the architect and what servicesthey provide
for the funds, | assume were paying them aretainer and what they get for that ongoing funding.”

ChairmanHancock said, "Okay, thank you. Further questions? Thank you, Darren. Next item please.”
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CONSENT AGENDA

G. CONSENT AGENDA.

1 Section 8 Housing Assistance Payment Contracts.

Contract Rent Didtrict

Number Subsidy Number Landlord

V2000 $216.00 3 Mt. Hope Community
Development, Inc.

/2005 $306.00 2 Monte and Jannifer HEms

2. The following Section 8 Housing Contr actsar ebeingamended tor eflect ar evised
monthly amount dueto a changein theincome leve of the participating client.

Contract Old New

Number Amount Amount
C863005 $286.00 $286.00
V94012 $580.00 $407.00
C99005 $319.00 $319.00
V72016 $205.00 $166.00
V94034 $209.00 $211.00
V96044 $201.00 $206.00
C98052 $208.00 $204.00
V98031 $202.00 $196.00

3. Right-of-Way Agreements.
One Easement for Right-of-Way and One Temporary Congtruction Easement for
Sedgwick County Project No. 807-K, L, N ¥2 M; Maize Road between 21st and 45th
Streets North. CIP #R-246. Districts #3 and #4.

4, General Bills Check Register of January 7, 2000.
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5. Order dated January 5, 2000 to correct tax roll for change of assessment.

6. Budget Adjustment Requests.

Mr. Buchanan said, "The Consent Agendaisin front of you and has been presented to you and | would
recommend you approveit.”

MOTION
Commissioner Gwin moved to gpprove the Consent Agenda as presented.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Next item please.”

SELECTIONS

H. SELECTION OF ONE MEMBER OF THE BOARD OF COUNTY
COMMISSIONERSTO SERVE ASCHAIRMAN DURING 2000.

Chairman Hancock said, "At this time, Commissoners, the Chair would entertain a Mation for one
individua to serve as Chairman during the year 2000."

MOTION
Commissioner McGinn moved that Tom Winters be Chairman for the year 2000.
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Commissioner Gwin seconded the Mation.

Chairman Hancock sad, "They told me they were going to wait until about 10 minutes and not say
nothing. Before we take a vote, for discussion purposes | would like to say afew words. For those of
youwho know me, know that serving as Chairman has not dways been one of my favoritethings. | dread
ceremonia thingsand I'm not very good a them but | attended them regularly and usudly suffered through
them. I'm probably a better Commissioner than Chairman. However, during the last year, | tried to do
two things. One was represent the interest of the County and the other was to represent the interest of
the citizens of Sedgwick County. Dependent upon the particular Stuation, of course, either one of those
were interchangesble. Whatever was appropriate, | tried to keep those in mind. If | didn't do that, |
goologize. If | did, then sometimes, as David Spears, even ablind squirre findsanut oncein awhile. |
hope | did agood job.

“Also, those of you who know me, know that although | don't say awholelot or make my speechesvery
long, usually what | have to say | mean. From the bottom of my heart, | want to thank al the staff
members and many of you are here today and most of them are out working and doing their jobs. Why
are you guys here by theway? From the bottom of my heart, | want to thank my colleagues and dl the
gaff members and employees of Sedgwick County and the citizens of Sedgwick County for adlowing me
the privilege of serving as Chairman for the last year. 1t has been an enjoyable experience and one that
| will dways remember and cherish. Thank you, very much. Clerk, cdl the vote please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Thomas G. Winters Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Charmen Bill Hancock Aye

Chairman Hancock said, "Thank you. Congratulations, Tom. We're doing this a little bit differently.
In fact, I'm going to be an unruly out of control Commissoner now. So, Tomisgoing to need agavd to
pound on the desk to keep mein line and keep mein control.”

Page No. 27



Regular Meeting, January 12, 2000

Commissioner Winters said, "Thank you, very much. Mr. Chairman, if you'd remain sanding & this
time, | would liketo take the opportunity to thank you, on behaf of the Board of County Commissioners,
for your work as Chairman. It does require extraresponsbility and leadership tasks and we appreciate
that. On behaf of your colleagues, I'd like to present this plague to you, in recognition on behdf of your
years service as Charman. Thank you, very much."

Chairman Winters said, "Madam Clerk, would you call Item | please.

l. SELECTION OF ONE MEMBER OF THE BOARD OF COUNTY
COMMISSIONERSTO SERVE ASCHAIRMAN PRO TEM DURING 2000.

Chairman Winterssaid, "Thank you. Commissoners, are there nominations for amember to be Chair
Pro Tem during 20007

MOTION
Commissioner Sciortino moved that Carolyn McGinn be the Chair Pro Tem for 2000.
Commissioner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

ChairmanWinters said, "Thank you. Congratulations, Carolyn. Beforeweadjournthemeeting, | would
liketo take a couple of minutesto make afew comments, maybe looking back alittle bit and looking into
2000. | certainly want to thank my fellow Commissionersfor the honor of being Chairman for thiscoming

Page No. 28



Regular Meeting, January 12, 2000

year 2000. It isgoing to be an exciting busy year. Chairman Hancock, | want to thank you again for al
of your efforts during 1999. We appreciate the work that you have done, specificaly with COMPAC
2000. | think you redly wereapart of the group that enabled that to cometogether. I'm not sureit would
have quite looked like it does not without your leadership. | think that comes from your years of
experience as a Commissioner. Thank you, very much.

"Commissoner Gwin, thank you again for your support. Your experience on the bench is dso very
important. We thank you for your work this past year on the fire consolidation efforts and working with
Bill Gayle and Phil Lamkey. | think that has been extremdy important in pulling a number of things
together. | dso want to thank you, and thisis going to be an exciting year for Exploration Place. You
have been a key member of that trustee board that is working with Exploration Place. We hope you
continue doing that.

“Agan, it isgoing to be an exciting spring for that event. We appreciate the work you have donein the
past on the Zoo Board and serving on the Zoo Board. Chairman Hancock, last year, asked you to do
that and I'm going to ask you to continue to do that. | think the Zoo is sgnificantly important to this
community and | think thet is one of the areas where, maybe, without having atrangtion every year from
anew Commissioner, maybe that would redlly give some continuity, as we stay connected to the Board,
which| think is very important. Ladtly, | certainly appreciate, | think we al do, your attention to detall.
You are, absolutely, the detail Commissioner, as some of usread thingsrapidly and quickly and we're on
the high spots. We appreciate your attention to making sure the I's are dotted and the T's are crossed.
We appreciate that.

"To the two, what we have formerly referred to as new Commissioners, this marks afirst year so you're
not new Commissioners any longer. The old excuses won't work."

Commissioner Sciortino sad, "Can | blame my predecessor?”

Commissioner Winters said, "'l want to say how much | have gppreciated working both of you over the
last year. | think our Commission hastaken another step forward, with your additionsto the Commission.
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Commissioner Sciortino, I'm confident that COMPACT 2000 would not bewhereit istoday without your
catalyst of making sure that it was started and making sure thet it has been held in place. | think it is
extremdy important that we do that. I'm certainly going to ask you to continue to focus on that effort and
to keep us connected in that COMPACT 2000 relationship with the City of Wichita, particularly. It is
extremdy important.

"We do appreciate, sometimes, those tough questions about the fiscal conservatism we need to be doing.
| think we're dl becoming aware that you are going to ask where did this dollar come from and whereis
thisdallar going and why isit going there. | think that isabenefit to our Commission and | think wereal
confident that you'll keep asking that question. We don't anticipate seeing a change there. We do
appreciate that. We also appreciate your experience in dedling with the sate legidature. We know that
in your past experience and past occupation, that was something that you played criticd attention to and
was part of your job respongibilities. | think you'regoingto bring alevel of that expertisetous. Last year
was kind of anew and fresh perspective. Now, as we dedl with this legidative sesson, we know there
are going to be interests where we need to keep them informed about how their decisons are going to
effect local government. 1'm confident we can look on your expertise for that.

"Carolyn McGinn came asaCommissioner, and probably as much asany Commissioner I've seen, hitthe
ground running, fagt. Itiskind of like, tell me an issue that Carolyn is not involved in would probably be
as well as some of the ones sheis. She has taken an active lead role in hdping us think through this
Comprehensive Plan. Sheis probably working harder than any of the rest of us, asweredly try to look
at these urbar/ rurd issues, and how one set of demands or expectations from a certain group of folksis
going to effect others. She is doing that extremely well. We're probably along way from being where
people want to be yet, but Carolyn has certainly taken aleadership role in that. Sheis, and has been,
previous to being a Commissioner, redlly working on alot of water resourcesissues dl over the state and
how important water isto al of us and dong with other environmenta issues. She certainly has a keen
interest in the solid waste issue and how that is going to unfold over the next two years. That isalso very
important. Sheispart of theworking organization of CORE that istrying to look at what needsto bedone
to hold downtown Wichitaand the area surrounding the downtown together. Sheis an active participant
on that part. Sheredly does serve the most diverse digtrict in Sedgwick County. | have seen, from my
perspective, that sheistaking avery red interest in making surethat dl of the citizens of her didtrict are
represented and informed and have avoice at any kind of tablethat needsto be done. I'm certainthat this
Commissionwill continue to support you in that effort as you redly work with, again, adiverse didtrict.
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| think, after thisfirst year, | think you have done an outstanding job and | hopewewill continueto support
you.

"I want to touch, most briefly, on some of the priorities that we have set, aswe look a budget issues and
other objectives for the year 2001 and as we walk through 2000. Manager Buchanan shared with us,
made a presentation a couple of weeks ago, concerning these priorities. | want to hit a couple of them
agan or dl five of them, very briefly.

"One of the thingsisthis collaborative effort which is exemplified by COMPACT 2000 and how are we
going to be more efficient and more effective, looking both internaly and looking in a collaborative effort
with other units of loca government, extremely important. The demographics, as we begin to ook into
2000, making sure we are delivering or offering the right services for our changing populaions. Agan,
well continueto study and see how these popul ation changes effect our services. Economic devel opment
continues to be a priority for the Commissoners. Wewill continueto invest in infrastructure, technology,
and equdity of our work force to make sure that we can support the economic base that is here in
Sedgwick County.

"Qudity of life issues, | think we are interested in continuing to devote resources to providing a safe,
hedthy community for dl of our resdents, economicdly, socidly, environmentdly, and physicaly. Lasly,
on the youth services area, we are committed to continue to explore, promote, support educational
preventionand intervention and even where warranted, detentiona or correctiona measuresaimed at our
community's youth.

"l want to spend just a few more minutes on the youth servicesissue. There are two issues that were
going to need to pay specid attentionto intheyear 2000. Oneisour facilitiesissue. Our current detention
fadlity for juvenilesis extremey overcrowded. We routindy have 23, 24, 25, of our youth housed out
of the County in some other facility. The court system that operates out of that facility is dso very
crowded. We are going to need to take a close look a how we would solve those space problems.
There areanumber of issuesinvolving that. Do we need to look at privatization of part of that operation?
Do we need to keep it al within the County? Questions that we're going to need to address.

"The secondary on youth servicesis the prevention fund and the prevention scenario that is beginning to
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unfald all over the state, not only here in Sedgwick County. For two years now, Commissioner has
committed $1,000,000 to a specific prevention fund. As the state legidature started Juvenile Justice
Reformin 1996, they very wisdy included prevention issuesinther legidation. For thefirst time, thisyesr,
we arereceiving prevention dollarsfrom the State of Kansas, the Juvenile Jugtice Authority. Withthe help
of the Correction Juvenile Advisory Board, chaired by Margalee Wright, they refer to themselvesas Team
Justice. They are going to continue to monitor and make recommendati ons concerning these prevention
funds. We know that, inthisday, there are programsthat work and there are programsthat do not work.
We need to make sure that our focus is on those programs that work.

"I know that a number of us have become somewhat frustrated, as we begin to talk about these youth
programs that we are interested in, we seem to dl a once now have programs coming a us from every
direction. Try this, try this, will you support this, will you fund this, will you do that? Well, the redigtic
outlook isthat we're not going to be able to fund every one of these programs and initiatives that cometo
us. But we shouldn' let that frustrate usin the provison of looking and thinking about them. | think we
need to gill kegp an open mind and see what kind of programs will fit into the initiatives that we've got
started or we perhaps want to sart. | think, in this business, we will continue to have alot of people
requesting funds. | just hope that we don't let that lessen our enthusiasm for what | redly believe isa
momentum toward prevention. | think we need to remember why we are interested in prevention in the
first place and | think there are two reasons.

"One, | think we have aresponsbility to our young people to make sure they have opportunities and they
have options and that they are prepared to make good decisons. | think it isthe right thing to do. | think
just asimportantly is the most cost effective thing to do. I'm not sure we can build enough jails. I'm not
sure we can do enough of the red back-end dedling with problemsthat some of our citizens createfor us.
| think, if we can redlly devote some funds at the front end of this process, | think that over time, just as
in medicine, prevention is part of the answer. If you can prevent some kind of a disease or a problem,
you're way ahead of the curve. In law enforcement issues and crimind justice issues, prevention has ill
been very difficult to do. It isalong way from being perfected, but | think there areissues, now, that we
can redly begin to look at thisin a cost effective way.

"Just a couple of other issues that are going to make 2000 kind of an incredible year. | mentioned the
Comprehengve Plan, as we put together the planning process, the planning document that well be able
to use to guide for future development and how all that comes together. That is going to be a very
chdlenging issue. Well continue to ded with the solid wasteissue. It isgtill our commitment to make a
seamless transition from one kind of system to another. The new system is going to be focused on
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reduction of our waste stream, which will be a change for the entire community. Our emphass will ill
be to make that as seamless as possible.

"I heard just moderate discussion of possibly thinking about some kind of new park in Sedgwick County.
| think it may redly be time to open up that discussion. Weve got agreat park system now. The West
Sedgwick County Park and | see Warren Duscher out here in the audience. That was here long before
| was here, but it is extremely important to drive through West Sedgwick County Park dmogt any day,
but certainly in the summer time and see a park that is heavily utilized. Y ou stop and think thisis good
County dollars. Thisis money spent in an extremely good place. So maybe it is time to art thinking
about another park, someplacein Sedgwick County, that would besimilar or better to what we have now,
particular with Lake Afton and the West Sedgwick County Park.

"The Chairman talked alittle bit about the background of the Chairman's Award. | would like to suggest
that we might think about changing tradition abit. | think the Chairman's Award was a terrific ideawhen
it was first created and redlly alowed us to highlight, as the Chairman described it, an individua or
organizationthat hasbeen sgnificant, but just ashe went through al thelists of the people he thought about
through this past year, that probably there is aneed for some specia recognition to take place. 1 would
likefor usto consder that during the times of the year when we seeindividuas or organizations that need
to be acknowledged and rewarded, that we stand up and do that on amore regular basis. | don't think
it will take away from the Chairman's Award concept. It can be given at the end of theyear. | think that
will ill be an especidly highlighted award. Thisisnot an origind ideawith me, because as | sometimes
watch the beginning of the Wichita City Commisson, they'regiving an award to somebody, acitizenwho
has done something outstanding in the City of Wichita. | think we ought to redlly think about highlighting
our awards through the coming yesar.

"Lagt bit of thank youswould beto staff, senior staff, and dl of the support saff. Again, aswelook &t the
issues for 2000, and | see John Nath, we're going to need to make sure that the Coliseum isin astate that
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isgood for the public to bein. We know there are some issues that we've got to resolve before we take
different seps. That doesn't mean that it isnot critically important. | see Register of Deeds, Bill Megk
here working with the other dected officids in bringing technology to a different leve in the Appraiser’'s,
Clerk, Treasurer, and Register of Deeds Office. It isgoing to be an issue that we need to ded with this
coming year. | gppreciate Bill'swork onthat. Jeff Cowley with the Fire Department is here, an important
organizetion. The Chief's arein the back of the room. Public safety continues to be something that we
need to really focus on and be attentive to and know that it is, aswelook at public safety, probably one
of the most important things, asloca government, that were involved in is citizen safety. We gppreciate
the input that you dl put into thet.

"In conclusion, yesterday we had aworkshop, talking about County structure and the different structures
and formation and how that dl fits together. We talked a little bit about leadership and what goes into
making government. We had a piece there that had acouple of ideas or thoughts by the gentleman, John
Gardner, who was writing in the Great American Experiment, talking about democracy. He says what
he cdls the Great American Experiment is based upon people, ordinary people, and the qudity of their
vison, their vaues, and their expectation. He goes on to say that democracy is not measured by leaders
doing extraordinary thingsbut by its citizensdoing ordinary thingsextraordinarily well. Thatiswhet | think
wetry to be, is citizenswho try to do ordinary things extraordinarily well.

“| think, during 2000, we will continue to do that. Mayor Knight continues to talk about making Wichita
one of the best mid-gze citiesin America. We have a certain respongibility. We have certain tasks that
we are responsible to help make Wichitaand 19 other communitiesin Sedgwick County agreet placeto
live work, and raiseafamily. | think that wereal committed to do our share and to do the tasksthat are
assgned to us. Again, | appreciate your confidence in me for this coming year and look forward to
working with dl of you. Commissoner Sciortino.”

Commissioner Sciortino sad, "Thank you, Mr. Chairman. Firg of dl, | want to thank you for the kind
words that you said. Y ou have my solemn pledge for at least the year 2000 when it comes to spending
the tax payersdallars, | will dways ask how it is going to be spent and where it is coming from. | don't
want to have any confusion there. Secondly, publicly, | want to go on record as saying thet | will do my
upmost to support your watch and the items that will come up for the next year that you think are
important. 1 will do everything | can to be as supportive as| can during your term. If you have anything
you wish for me to do, you have but to ask."
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Commissioner Winters said, "Thank you, very much. | gppreciate that. We are going to have a
reception immediatdy following this meeting to congratulate Commissioner Hancock on his fine year's
sarvice. Carolyn, do you have something to say?'

Commissioner McGinn said, "l just wanted to say thank you, Chairman Winters, for your kind
comments and you vision that you have for year 2000. | think you are going to get us off to a great Sart
and | appreciatethat. | want to thank my colleaguesfor their vote of confidencein me and hope | will do
agood job in your absence, just don't be absent. Can | make a comment, though, about our past
Chairman?'

Chairman Winterssaid, "Yes."

Commissioner McGinn sad, "'l just wanted to say that dl year long | fdt like you never gave yoursdf
enough credit and | felt likeyou did an excdllent job. Y ou served our County well. | know it takesagreat
ded of time to be Chairman. Y ou were often a alot of meetings that we didn't havetobeat. Youaso
had to take care of your own condtituents as well. | just want to let you know that | think you did an
excdlent job and served our County well. Thereis only one thing that | don't agree with and that isthat
you aways say you don't like to talk very much and | don't know that | can go dong with thet. If itisa
topic that you're interested in, you certainly let your opinion be known. Y our thoughts and your opinion
have been very resourceful to help us make our decison and thank you, very much.”

Commissioner Hancock said, "Thank you."

ChairmanWinters said, "Thank you. Commissoner McGinn, you might get ready because | think I'm
possibly going to be in Topeka on February 3. There is a conference talking about prevention and
tobacco settlement money and if | can be there, | think I'm planning on being there and will be gone on
aWednesday. You can get ready. If there's nothing else, the reception is ready to begin in the County
Board Room just down the hal and you al are certainly invited to come and take part in the reception.
We're adjourned.”

J. OTHER

K. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 10:12 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

BILL HANCOCK, Chairman
Second District
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