MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
FEBRUARY 16, 2000

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, February 16, 2000 in the County Commisson Meeting Roominthe
Courthouse in Wichita, Kansas, by Chairman Thomas G. Winters, with the following present: Chair Pro
Tem Carolyn McGinn; Commissoner Betsy Gwin; Commissoner Ben Sciortino; Mr. William P.
Buchanan, County Manager; Mr. Rich Euson, County Counselor; Dr. Ernest McCléelan, Medica Director,
Emergency Medicd Services (EMS); Ms. Lucretia Taylor, Diversty Officer, Divison of Human
Resources; Mr. Tom Pollan, Director, Sedgwick County Emergency Medicad Services (EMS); Ms. Jo
Templin, Career Development Officer, Divison of Human Resources, Ms. Marilyn Cook, Assstant
Director, Comprehensive Community Care (COMCARE); Ms. Marsha Gasper, Interim Administrator,
Regiond Forensic Science Center; Mr. Brad Snapp, Director, Housing Office; Ms. Stephanie Payton,
Assgant totheManager; Ms. Kathy Sexton, Director, Information and Operations, Ms. Annette Graham,
Director, Department of Aging; Mr. Jerry Phipps, Purchasing Agent, Purchasing Department; Mr. Marv
Duncan, Director, Fleet Management; Mr. David C. Spears, Director, Bureau of Public Works; Mr.
DarrenMuci, Director, Purchasing Department; Ms. Kristi Zukovich, Director, Communications, and Ms.
LisaDavis, Deputy County Clerk.

GUESTS

Mr. Daniel Byington, Detention Lieutenant, Sheriff’s Department.

Dr. Courtney Johnson, Representative, Hedling Path Foundation.

Dr. Ernest McClélan, Medica Director, Emergency Medicd Services.
Ms. Mary Beth Hughes-Pam, President, Regiond Prevention Center.
Ms. Debbie McKenna, Supervisor, Safe and Drug Free Schools program.
Mr. Steve Batt, Quality Improvement Services.

Mr. Winston Brooks, Superintendent, USD 259.

Ms. Fran Crowley, Member, Board of Education.

Ms. Sandy Shepard, Coordinator, Safe and Drug Free Schools program.
Mr. Howard Moon, Representative, USD 262.

Mr. Tom Oldstranger, Superintendent, USD 264.

Mr. Charles Edmond, Superintendent, USD 265.

Mr. Don Wdlls, Superintendent, USD 263.

Mr. Dave Shank, Member, School Board.

Ms. Harriet Harris, Representative, USD 261.
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Mr. Dan Peters, Superintendent, USD 267.
Ms. Marcia Cappin, Representative, USD 268.

GUESTS (con't)

Mr. Lionel Alford, Consultant, USD 259 Bond Issue.

Mr. Joe Pisciotte, Wichita City Councilman.

Mr. Joe Johnson, Architect, Schaefer, Johnson, Cox, Frey.

INVOCATION

The Invocation was given by Mr. Mark Brown of Native American Spiritudity.

FLAG SALUTE

ROLL CALL
The Clerk reported, after caling roll, that Commissioner Hancock was absent.

CONSIDERATIONS OF MINUTES: Regular Meeting, December 29, 1999

The Clerk reported that dl Commissioners were present at the Regular Meeting of December 29, 1999.

Chairman Winters sad, "Commissioners, you've had an opportunity to review these Minutes. What's
the will of the Board?'

MOTION

Commissioner McGinn moved to gpprove the Minutes of the Regular Meeting of December 29,
1999.

Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Next item please.”

PROCLAMATIONS

A. PROCLAMATIONS (THREE).

1 PROCLAMATION DECLARING THE MONTH OF FEBRUARY, 2000 AS
"BLACK HISTORY MONTH."

Ms. Kristi Zukovich, Director, Communications, greeted the Commissoners and sad, "I'll read this
Proclamation in for the record.

PROCLAMATION

WHEREAS, February marks the nationa observance of Black History Month; and

WHEREAS, Black History Month has stemmed from ‘Negro History Week', launched by Dr. Carter G.
Wootsonin 1926 to examinethe collective ingenuity, cregtivity, culturd and politica experienceof African
Americans, and

WHEREAS, the Association for the Study of Afro-American Life and History would succeed in
promoting the celebration of this week into Black History Month in 1976; and

WHEREAS, the month of February is rich in African American History, with the birthdays of great
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African American pioneers, including Frederick Douglas, W.E.B. Dubois, Langston Hughes, and Eubie
Black; and

WHEREAS, we dso remember sgnificant events and organizations that begin in February, including the
NAACP, thefirst Pan African Congress, and the oath of office for the first African American Senator,
Hiram Redls, and

WHEREAS, Black History Month should not initiate a month's study of African American Higtory but
should portray the climax and reaffirmation of the struggle and determination to change attitudes and
heighten the understanding of the African American Culture;

NOW THEREFORE BE IT RESOLVED, that Tom Winters, Chairman of the Board of Sedgwick
County Commissioners, does hereby proclam the month of February 2000 as

“BLACK HISTORY MONTH”

and encourageal employeesand citizensto explorethe contributions of African Americansandlearnmore
about the rich heritage of this culturein our country.

"Today we have Lucretia Taylor, who is our Diversty Officer for Sedgwick County to accept this
Proclamation.”

Chairman Winters said, "Thank you. Wecome, Lucretia. Commissoners, youve heard the
Proclamation, what's the will of the Board?'

MOTION
Commissoner McGinn moved to adopt the Proclamation and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE
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Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Lucretia, would you like to make afew comments.”

Ms. Lucretia Taylor greeted the Commissoners and said, "This is a great honor that | accept this
Proclamation, on behdf of the citizens of Sedgwick County African American citizens. | also accept this
Proclamation on behdf of the employees of Sedgwick County, aswel. Not only isthisan affirmation of
African American history, but isan affirmation of dl of our historiestogether, joined asone, so that we can
learn from one another and become as one. Again, | gracioudy accept this Proclamation. Thank you,
very much.”

Chairman Winters said, "Thank you, Lucretia. Next item please.”

2. PROCLAMATION DECLARING FEBRUARY 12-20, 2000 AS" NATIONAL
EATING DISORDER AWARENESSWEEK."

Ms. Zukovich sad, "I'll read thisin for the record.

PROCLAMATION

WHEREAS, edting disorders (anorexia nervosa, bulimia nervosa and binge eating disorder) are
prevaent in our community and nationdly affect 8 - 10 hillion individuas, and

WHEREAS, edting disorders are physicaly and psychologicdly devadtating to individuds and families
with women and young girls being a the highest risk; and

WHEREAS, edting disorders arise out of acombination of biologica, psychologicad and culturd factors
and once diagnosed are highly treatable; and

WHEREAS, €fforts towards awareness in our community and prevention, particularly in grade school
and early adolescence, appear to be our best hopes of reducing the prevalence of these disorders; and
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WHEREAS, Nationd Eating Disorder Awareness Week is ceebrated annudly to promote hedthy
attitudes about food, body image and saif esteem.

NOW THEREFORE BE IT RESOLVED, that Tom Winters, Chairman of the Board of Sedgwick
County Commissioners, does hereby proclaim February 12 - 20, 2000 as

“NATIONAL EATING DISORDER AWARENESS WEEK”
in Sedgwick County and encourage al of our citizens to support the prevention of eeting disorders.
"l believe we may have Dr. Courtney Johnson here today to accept the Proclamation.”

ChairmanWinters sad, "Thank you. Commissioners, you've heard the Proclamation, what'sthewill of
the Board?"

MOTION
Commissioner Gwin moved to adopt the Proclamation and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Would you like to say afew words, please?’
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Dr. Courtney Johnson, Representative, Hedling Path Foundation, greeted the Commissionersand sad,
"l would like to take this opportunity to thank the Board and the Commissioners for allowing us to
recognize edting disorder avarenessweek. Nationdly, this has been aweek that has been recognized for
about 13 years. I'ma representative of the Healing Path Foundation, which isaloca organization here
in Wichita that, for the last three years, has been primarily focused on eating disorder awareness and

support.

"I would just liketo make the Board and the community awarethat thisorganization exigssand wearevery
involved in particularly efforts of prevention, so that we can reduce prevaence rates of these illnesses.
Thank you."

ChairmanWinters said, "Thank you very much. Keep up the good work. | hope you have asuccessful
week thisweek in awareness. Thank you. Next item.”

3. PROCLAMATION DECLARING FEBRUARY 16, 2000 AS " DR. ERNEST
MCCLELLAN DAY."

Ms. Zukovich sad, "I'll read thisin for the record.

PROCLAMATION

WHEREAS, emergency medica careto the citizens of Sedgwick County hasimproved dramatically
over the past 25 years, due in part to the leadership and involvement of the Medicd Director; and

WHEREAS, thesystem of emergency care, including the Sedgwick County Emergency Medica Service,
the Sedgwick County and Wichita Fire Department first responders, and Life WATCH, have had
coordinated medica direction for at least ten years under the leadership of one Medical Director; and

WHEREAS, the Medica Director helps to guide emergency medicd care, to ensure that the citizens of
Sedgwick County are getting the best possible patient care; and

WHEREAS, themembersof these Sedgwick County emergency serviceshavethe cgpability of obtaining
highly technica medica advice from the Medicd Director, a any hour of the day or night;
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NOW THEREFORE BE IT RESOLVED, that Tom Winters, Chairman of the Board of Sedgwick
County Commissioners, does hereby proclam Wednesday, February 16, 2000 as

“DR. ERNEST MCCLELLAN DAY”

in Sedgwick County, and say Thank You' to him for his 25 years of service to the citizens of Sedgwick
County in hisrole as Medica Director for the emergency services.

"Tom Pollan ishereto, initidly, accept this Proclamation.”

Chairman Winters said, "Thank you. Commissioners, you've heard the Proclamation, what'sthe will of
the Board?"

MOTION
Commissioner Sciortino moved to adopt the Proclamation and authorize the Chairman to sign.
Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye
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Chairman Winters said, "Tom, would you like to make afew comments?

Mr. Tom Pollan, Director, Sedgwick County EMS, greeted the Commissioners and said, "In 1973, |
met Dr. McClédlan for the first time as he was the Medicd Director of the Wichita State's firss EMT,
Emergency Medicd Technician, program. Since then, he has become a friend, a mentor, and obvioudy
my peer, working in this EMS system to make it better, since 1983 for me.

"| thought, as | came this morning, | wanted to have something specid to say about Dr. McCldlan. |
thought of many words and | wanted to sum it up as easy as | could. Leader, dedicated, tenacity,
pugnacious a times, passonwastheword that | came up with. Passon to ensure thiscommunity hasthe
finest service. A passonto give back to thiscommunity. | believe passon iswhat drives Dr. McCldlan
because how would he be ableto stay herefor 25 years and provide service and in the middle of the night
get a page to hear a crew taking about their concerns about a patient. With that, I'd like to ask Dr.
McCldlanto join meat the podium and one other person, because somebody e sewasinterrupted in their
life when he would be involved with our service. That ishislovely wife, Barbara

Chairman Winters sad, "Thank you, very much. Dr. McCldlan, would you like to make a few
comments?’

Dr. Ernest McClelan sad, "Thank you, very much. There are so many people | would need to thank
having 25 years of experience with this. 1'm very humbled by this recognition. There is someone who
should be at my right Sde at this presentation, however. She hasbeen therefor thelast 37 years. Shehas
listened to the background clatter of an EM Sradio for thousands of hours. When out in the evening, she's
been abandoned when I've taken the car and gone esewhere on an EMS call, she's had to find her own
way home. She's been awakened a night al too often by my management of a critical patient by radio
with an EMS crew, especidly when deding with a child's death, I've gone back to deep, while she laid
awake with the horror of the family's recognition of what had just occurred in their life. Without the
support of Barbara, my wife, | wouldn't be here, | can assure you.

"Asayoung physcian coming in to Wichita out of resdence from San Diego, as most new physicians, |
was looking for a way to contribute to the medica well being of my community, Sedgwick County. |
looked out to ways to reach out to my neighbors. | am an anesthesologist, pecidizing in cardiovascular
anesthesa and critical care medicine. Thereis not much call for thet at the neighborhood hedth clinic. In
1974, the Medical Society of Sedgwick County asked meto help design and train our members of the
EMS. Two thousand years ago the question was asked, who ismy neighbor. The story response to that
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question was that of the first ambulance call. The patient was anassault patient. The patient wastreated
at the scene, trangported to acarefacility by donkey, and care was provided at that definitive carefacility.
Interestingly, in recognition of the awards earlier, the care giver and the patient were of different races.
The story was followed by the admonition, go and do likewise. Sedgwick County has alowed meto go
and do likewise, but with sted trucks and highly trained and motivated personnd. For that, I'm eterndly
in your debt.

"The leadership of Sedgwick County and Wichita saw fit to dlow us the opportunity to creste an EMS
system that has become the modd for the entire state and areg, | might add. It isbuilt around Sedgwick
County EMS with the very critica support of Wichita Fire Department, Sedgwick County Fire Didtrict,
and the 911 Digpatch Center. In return, EM S has given back to the community more than 2,000 cardiac
patients who were found without pulse or respiration a the scene. They havereturned to their family dive
and regained their place in the community. Sedgwick County EMS continues to provide leedership in
pre-hospital medical care, working with theMedical Society of Sedgwick County, they providedthespark
that has resulted in the development of the advanced trauma life care, which is now a standard in our
community.

"Insummary, you have dlowed methe opportunity to serve my community, my neighbors, by bringing the
lifesaving skills of my professon out of the operating room and into the streets and homes of our people.
Thank you, for this recognition.”

ChairmanWinters sad, "Dr. McCldlan, wed liketo thank you and your wife. Weare extremely proud
of our EMS system and the work that it does. We know that you have been insrumenta in laying that
foundation from the beginning. We would not have the system that we have without the work of alot of
folks and you are certainly a principa player in that. We thank you. Congratulations, it is your day in
Sedgwick County. Nextitem."

RETIREMENT PRESENTATION

B. PRESENTATION OF RETIREMENT CLOCK TO DANIEL P. BYINGTON,
DETENTION LIEUTENANT, SHERIFF'SDEPARTMENT.

Ms. Jo Templin, Career Development Officer, Divison of Human Resources, greeted the
Commissoners and said, "Daniel P. Byington, known to us as Phil Byington, isa Detention Lieutenant in
the Sheriff's Department and will retire March 1, 2000 after 22 years of employment. Phil was hired on

Page No. 10



Regular Mesting, February 16, 2000

October 4, 1977 as a Jaler, transferred to Patrol Officer on October 24, 1977, promoted to Traffic
Investigator on February 18, 1978, promoted to Detective on July 13, 1981, promoted to Sergeant
January 30, 1984, and promoted to Detention Lieutenant on August 1, 1989.

"Phil isjoined today by family, friends, co-workersand fellow officers of the Sheriff's Department. He has
offered some comments to usthat | would like to share. Phil plans to spend moretimewith hiswifeand
his year-old grandson. Some of you know that Phil will be going into the ministry and plansto devotethe
bulk of histime to overseeing the development of the church that has been gppointed to.

“Phil's entire tenure has been with the Sedgwick County Sheriff's Department and he has described his
employment as happy, sad, fulfilling, frustrating, irritating, and inspiring, and comments thet it will be the
basis for alot of sermon material. He dso addsthat he would like to become moreinvolved in the Native
American cause. Phil, congratulations.”

Chairman Winters said, "Phil, on behaf of the Board of County Commissoners, it doesn't sound like
much of aretirement to me. It sounds more like trangtion from one stage to the next. But on behdf of
the Board of County Commissioners, we would like to present you with this clock, as a token of our
appreciation for the work that you have done for Sedgwick County and for the citizens of Sedgwick
County. Thereare alot of places that folks chose to work. When you are involved in law enforcement
and detention activities, | know that that can be sometimes very frustrating and not the most pleasant place
to work. We want you to know as citizens and as the Board of County Commissioners, we appreciate
the work that you and dl detention facility officersdo. Congratulations.”

Mr. Daniel Byington Detention Lieutenant, Sheriff’s Department, greeted the Commissonersand sad,
"Thank you, very much, sir. In keeping with the Native theme by my brother Mark, (sookein Choctaw),
in the language of my Choctaw ancestors | said, the day has findly arrived and it is a good day. |
appreciate my brother Mark mentioning mein his prayer. Also, thereisalot of other people here that
need to be thanked. 1'd like to thank the Board of County Commissioners for overseeing atremendous
increase in the need and demand of services. 1'd dso like to acknowledge the two fine individuas that |
have had the pleasure of serving in the department under, Sheriff Johnny Darr and Sheriff Mike Hill. 1'd
aso like to thank the deputies and the Staff that have served so diligently with me, during my tenure with
the department. I'd like to thank al those who meant so much to me, my family and my friends,
colleagues. But lagtly, to the citizens of the world and particularly to the citizens and taxpayers of
Sedgwick County, I'd like to extend my thanks and let you know it has been a pleasure and an honor to
be of sarvice. | havetaken that commissioning serioudy and | believe my service record will bear that out.
Thank you to dll."
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Chairman Winters said, "Madam Clerk, cal the next item."

DONATION

C. DONATION BY CHERYL RUNYAN OF $1000 TO COMPREHENSIVE
COMMUNITY CARE'S(COMCARE) SUPPORTED EDUCATION SCHOLARSHIP
FUND.

Ms. Marilyn Cook, Assstant Director, COMCARE, greeted the Commissioners and said, "Cheryl
Runyan is a project manager in our Community Support Services Program. There, sheisresponsiblefor
running the clinical servicesthat occur, the therapy servicesfor the most severdly mentd ill consumersthat
wehaveat COMCARE. Inadditiontothat, sheisastrong mentor for social work mastersleve prepared
students and has taken severd students, every year, and helped them understand mentd illness and
incorporate them into the mental hedlth system of care providers.

"Inaddition to that, she dso strongly supports consumers, intheir effortsto further their education. Many
consumers are halted in that process, when their mentd illnesses get in theway of that. So, in addition to
the daily work that Cheryl does, she has, for several years, dso persondly contributed some of her own
persond finances to the educationa fund that is allowing some consumersto be able to access education
pursuits that would not otherwise be able to afford them on their own. We're recommending that you
accept the donation and authorize the Chairman to sign aletter of gppreciation for this donation.”

MOTION

Commissioner McGinn moved to accept the donation and authorize the Chairman to sign alletter
of gppreciation.

Commissoner Gwin seconded the Motion.
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ChairmanWinters sad, "It is note worthy to think about having an employee who is dedicated enough
to their job to make some persond contribution. | think that is very noteworthy. Any other discusson
Commissioners? Seeing none, cal the vote please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you. Next item."

AWARD PRESENTATION

D. PRESENTATION OF KANSASCOMMUNITIESTHAT CARE STUDENT SURVEY
AWARDS.

Chairman Winters sad, "Commissioners, today we have anumber of school districts represented here
in the meeting room, but before we get to that, 1'd like to make just a couple of background comments
about juvenilejustice issues. In 1996, 1997, the Kansas Legidature did change the way that we handle
juvenile justice issues. There was a separate and new department started at the cabinet leve, referred to
as the Juvenile Justice Authority. They were given much of the responsbility for the new system. Part of
that responsibility wasto look back to local units of government and say what do you need to do that
works for your community and how can you put something together in your community that will be unique
and meet the needs of your citizens.

"The State was divided into digtricts, representing judicid didtricts. 1n Sedgwick County that meant that
Sedgwick County waslooked a asonejudicia unit. A group of peoplewere caled together in 1998 out
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of that digtrict to begin the process of developing a community plan. | was asked to convenethat group.
That group met for dmost ayear developing aplan of objectives, that would be held out for citizensand
those interested in juvenile issues to work toward. One of the unique aspects of the legidation that the
Kansas L egidature passed was, for the very first time, they talked about prevention and how prevention
can become a part of any juvenile justice system. In fact, they put some money behind that and for the
firgt time made funds available to work on prevention issues.

"About that same time, 1997 was when the Board of County Commissioners were struggling with the
efforts of bringing our Adult Detention Center fully on line. So we were keenly aware of the amount of
money that we were spending every year for detention facilities. Right now, we spend dmost
$18,000,000 a year in adult detention, $4,000,000 a year in juvenile detention, amost $22,000,000 a
year, we spend to incarcerate and hold citizens that need to be separated from society. At the
encouragement of Manager Bill Buchanan and others, collectively, aswe dedt with that frustration of thet,
we decided that it was time for Sedgwick County to make a commitment to prevention dso. We have
committed $1,000,000 a year, for the past two years and anticipate going forward, with looking at
prevention issues.

"Now aswelook a prevention issues, in thisday and age, there arewaysto tell if you're doing something
that isright or if you're doing something thet isnot working. 'Y ou need to be able to make adjusmentsand
changes. Because we're not interested in being involved in programsthat aren't doing their accomplished
work, aren't having the outcomes that we dl areworking towards. To that avail, we looked towardsthe
Kansas Communities that Care Survey that has been used in some of our community for the past five
years, inwhichit redly enablesusto take alook and not rely on speculation, but really have abetter guide,
as to whether we are making a difference or whether we're not. What we have, today, are those schools
who have participated in that survey, which hasbeen extremely helpful to everyonethat isconcerned about
juvenile justice issues.

"Beforewerecognizethisgroup, though, | would liketo recognize andintroduce Mary Beth Hughes-Pam.
Mary Beth was an important part of the community planning team that worked al during that year, 1998,
as we developed and strategized about what are the positive factors in our community, what are therisk
factorsin our communities, and how we could enhance them. Mary Bethisvery familiar with the survey,
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0 I'd like to ask her to make afew comments.”

Mr. Mary Beth Hughes-Palm, President, Regiond Prevention Center, greeted the Commissionersand
said, "I'd like to start off by saying how much I've looked forward to today. Then, when | found out that
there would be another item on the agenda, | got redly excited this morning, because of the connection
of dl of it, of dl the conditionsthat are present in our communities, that will either assure or not assurethe
success of our youth. | think today is a good example of showing how bond issues and the hedth of our
children are dl connected.

"I'd like to congratulate you, Chairman Winters, and the County Commissoners on your commitment to
our children. | brag about you dl over the State of Kansas. 1 try to beloud. You are the first County
Commissonto recognize the school digtrictsthat have participated in the survey. Theschool digtrictsthat
are represented here, all ten of our public school didtricts, they also represent numerous private and
parochid schoolsthat have dso participated in the survey. Recognition is such animportant part of what
we're al about. | thank you, very much, for recognizing those folks that have made this happen, at al
levels. I'd dso like to recognize someone from our agency, June Bailey, back herein the back, who has
been our liaison with County liquor tax fundsto work with the schoals, to be aliaison between our schools
and the State, that provides the survey. Thank you."

ChairmanWinters sad, "Thank you, Mary Beth. | think you do comment on avery important subject,

the connection that county government has with education. Aswelook & our juvenile justice issues, we
know that those young people who have high school diplomas or G.E.D.sare much lesslikely to end up

in one of our detention facilities than those that do not have that education. They just have more
opportunities, more availability, to do right things and be employable than thosewho do not. Aswebegin
to work through this juvenile justice reform issues, we can clearly see the connection to education. The
commitment from the entire community becomes so important. Just as we probably will not solve the

juvenile judtice issue alone as a group of county commissioners, boards of education can't make a
community committed to education, it takesthe entire community to beinvolved inthat process. Withthat,

| would like to recognize the schoolsthat are hereto receivethisaward. | would likefor al of the people

from any particular district to please come up to the podium and if one of you would like to make a
comment that's fine and if not, that's fine dso.
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"I'd like to begin by recognizing USD 259, Wichita. Would dl of those with the Wichita School Didtrict
please comeforward. We have Fran Crowley with the Board of Education. Debbie McKenna. Debbie,
what do you do?'

Ms. Debbie McKenna said, "'l supervise Safe and Drug Free Schools."

Chairman Winters sad, "We have Steve Batt. Steve, what are you involved in?'

Mr. Steve Batt sad, "l work in Quaity Improvement Services, which does the assessments for the
digtrict.”

Chairman Winters said, "Very good. Gatlin Davis. Gatlin isinvolved with Safety Services. Marty
Marshdl, which is on the Board of Education, dong with Fran. We have Wington Brooks."

Mr. Winston Brooks sad, "In charge of parking lots"

ChairmanWinters said, "Winston, on behdf of the Board of County Commissioners, we gppreciate dl
of the effort that you and your schoolsdo. Thank you to you and thank you to the Board. We gppreciate
that and thanks for the staff that helped with that project. Fran, I'll just hand that to you. Would any of

you like to make a quick comment?"

M s. Fran Crowley, member, Board of Education, greeted the Commissioners and said, "As a newer
Board member, we joke about the newer as opposed to the older."

Commissoner Sciortino said, "So do we."

Ms. Crowley sad, "l just want to say that working with children dl these years and being concerned
about children'sissues, | know that we can't solve a problem unless we can understand it. | really want
to thank you for this recognition and recognize that the Kansas Communities that Care Survey helps us
pin point where our efforts need to be. Thank you.”

Chairman Winters said, "Thank you al, very much. We have Derby, USD 260. Isthere someone here
from Derby? We have Sandy Shepard. Sandy, what do you do with the district?’

Ms. Sandy Shepard said, "I'm the Safe and Drug Free Schools Coordinator.”
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Chairman Winters sad, "Very good. Onbehalf of the Board of County Commissionerswe gppreciate
your efforts on this survey snce 1996. Would you like to make a comment?"

M s. Shepard, Representative, USD 260, greeted the Commissionersand said, "1'd liketo thank everyone
for this, on behdf of USD 260 and say that there are alot of people involved who aren't herewho redlly
put alot of work into it. Wedl thank you."

Chairman Winters said, "Thank you, very much. Haysville, 261. We have Harriet Harris and Susan
Watson. On behaf of the Board of County Commissioners, weld like to present this plague for your
participation since 1995. Would you like to make a comment?’

Ms. Harriet Harris, Representative, USD 261, greeted the Commissoners and said, "I would like to
thank the County for supporting the schools and students as we work more closdly together supporting
children. Weal benefit from it and | think that Sedgwick County as acommunity aways has supported
youth and does so more every day. Thank you."

Chairman Winters sad, "Thank you. We have Valey Center, Didrict 262. We have Howard Moon
on the gaff of the School Didrict. Congratulations, we gppreciate your help with this survey.”

Mr. Howard M oon, Representative, USD 262, greeted the Commissioners and said, "1'd like to thank
the County Commissionersfor recognizing us. Wearelooking forward to getting the results of our surveys
because it does make a big different in how we gpproach kids and we do want to help our kids. Thank
you."

Chairman Winters sad, "Thank you. We have Mulvane, Didrict 263. Don Wels, Superintendent is
here. Don, we gppreciate your participation. Would you like to make a comment.”

Mr. Don Wélls, Superintendent, USD 263, greeted the Commissionersand said, "My colleagueswould
beredly amazedif | didn't. | want to thank the Commissionersand you Mr. Chairman. Mulvaneisproud
to be part of Sedgwick County's school system work and we aways appreciate dl the things the County
doesfor us."

Chairman Winters sad, "Thank you. Clearwater, Didtrict 264. We have Superintendent Tom

Oldstranger.  Tom, thanks for being here.  On behdf of the Board of County Commissioners we
appreciate your participation since 1995."
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Mr. Tom Oldstranger, Superintendent, USD 264, greeted the Commissioners and said, "Thank you.
On behdf of Clearwater and Clearwater youth, we appreciate the County and the patrons of the County
that support our most important asset, our youth."

ChairmanWinters sad, "Thank you, very much. We have Goddard, District 265. Weve got Charles
Edmond, the Superintendent of Schools. We have Joan Pritchard onthe staff &t the school and Warren
Laughlin on the School Board. We appreciate Goddard's assstance with the survey, since 1995. We
know that you've got agrowing ditrict out there and we gppreciate dl of your helpin thisproject. Would
you like to make a comment.”

Mr. Charles Edmond, Superintendent, USD 265, greeted the Commissoners and said, "We certainly
appreciate the support that you've given us. | haven't had an opportunity to thank the entire Commission,
but even with the building of our facilities, | know that | talk with Chairman Tom Winters previoudy about
this, but the building of roads and other things the County has done, wetruly gppreciateit from the bottom
of our hearts and everything you do for our kids and the safety of our digtrict. Thank you, very much.”

ChairmanWinters sad, "Thank you, very much. Maize Schoal Digtrict 266. Dave Shank on the School
Board, we appreciateyour being here. MikeMeyer on saff at theschool didtrict. We appreciate Maize's
participation since 1995. Thank you, very much. Success, hopefully for you, in the future for your
growing school digtrict. Would ether of you like to make a comment?*

Mr. Dave Shank, Member, School Board, greeted the Commissioners and said, "Thank you County
Commissionersfor thishonor. A man waswaking along aroad in ancient Greece and he encountered
asranger and asked the stranger how to get to Mount Olympus. The stranger, who later turned out to
be Socrates, said to make sure that every step you take is headed in that direction. | think the County
Commission and al the other school didtricts represented here are taking steps headed in the correct
direction. Thank you for this honor."

Chairman Winters sad, "Thank you. Renwick School Didrict 267. We have Dan Peters, the
Superintendent of the School. Dan, we appreciate your being here today and we gppreciate your work
with the survey inthe past. Best of success and luck to you in the future.

Mr. Dan Peters, Superintendent, USD 267, greeted the Commissioners and said, "'l just want to thank

the County Commission for thisrecognition. Itwill help our kids. We need to know, like everybody else
has said, what is going on with our kidsin this area and well take the data back and useit. Thank you."
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ChairmanWinters said, "Thank you. Last, we have Cheney, Didtrict 268. We have Marcia Cappin on
gaff with the school digtrict. Marsha, we gppreciate your participation in the survey and best of luck to
you. Do you have acomment or two?"

Ms. Marcia Cappin sad, "Yes, | do. Sometimes you don't get to put a face on the people who are
helping you and I'm looking at some people here who have supported Cheney. Sometimeswhen we call
in here and ask something they say are you in Sedgwick County. Yes, wearein Sedgwick County. We
receive your services and appreciate their officers that you provide and some of the personal safety
awareness, plusthis. Thisisthefirst year that weve participated, but we are very happy to be a part of
this. Thank you, again."

Chairman Winters sad, "Thank you. Commissoners, that concludes the presentations this morning.
| certainly want to thank al of those who took time to come to the meeting. We appreciate dl the work
that you do. Oftentimes, itisrewarding. Oftentimes, itisvery chdlenging. Wethank you dl. I'll return
to the bench and cdl the next item.”

NEW BUSINESS

E. DISCUSSION OF USD 259 BOND I SSUE.

Mr. William P. Buchanan, County Manager, greeted the Commissonersand said, "Thisitemison your
agenda because thisis an important community issue for usdl. Clearly 259 isin the core, the center, the
heart if you will, of the community and it is an important part of that community. It iswhat definescities.
School didtricts often are what define cities, what defineswhat the community isabout. Asweknow, the
gruggle for funds for the facilities and improvements to the district has been ongoing for sometimeand a
plan has been presented that seems to make sense, that has been presented to the school board and
thought it would be helpful for you to understand that, just a bit, and to encourage votersto participatein
this process.

"Irene Hart has served as part of the planning committee, has been our representative there and kept us
informed as to what has been going on and so far we've been pleased with the results. For further
information about whet is going on, thereal expert isWinston Brooks, the Superintendent of Schoolsand
I'll turn the podium over to him."
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Mr. William Brooks, Superintendent, USD #259, greeted the Commissionersand said, "Actudly, | just
gave a 90 minute presentation to Boeing executives and | shortened it, in your behalf, to 45 minutes.
Actudly, itisgood to seedl my colleaguesfrom surrounding digtricts here, who have been blessed by new
buildings lately, except for Tom, you're going to go back and try again, before too much longer.

“Thelast Facility Bond Issue that this community had, the Wichita Public Schools had, wasin 1974, and
it was a successful bond issue. 1 think, often times, we get to talking about bond issues that have falled
in the last few years and were taking about loca option budgets, which are completdly different from
Fecility Bond Issues. Loca option budgets are ameans in which digtricts can generate revenue for their
generd fund and that is not what were talking about here. We're talking about addressing critical needs
to our facilities.

"I'membarrassed to say this, we rank only second in the United States, to Buffalo, New Y ork, in having
the average oldest buildings of urban school didtricts. The average age of our buildings are 53 years old.
Buffao beeats us by three years, their average age is 56 years old. We have engaged, since last March,
in avery extensve community engagement process. We have reached out, like | think we have never
done before, to this community. We are committed. The Board of Education is committed, I'm
committed, staff is committed to making this school digtrict part of your community.

“l think we've disengaged ourselves, somewhat, over the last few years and we are prepared to be
reengaged and make our schoals, here in Wichita, truly schools that we can be proud of.

"The Board of Education unanimoudy supported, a couple of meetings ago, that this be put on the ballot
for April 4th. The City Council wasvery graciousyesterday in passing aresolutionin support of thisissue.
| could ramble on for 45 minutes or longer, but I'll spare you dl that. | would however like to introduce
Mr. Lione Alford, who has gracioudy agreed, along with hundreds of others, to lead an endeavor of
campaign for thisinitiative. I'd invite Liond, with your permisson, to say just aword or two about this."

Mr. Liond Alford, Consultant, USD 259 Bond Issue, greeted the Commissionersand said, "1 left home
this morning saying I'm going to be nice to everybody and | hoped everybody will benicetome. | getto
the west entrance of the garage and we had asmall traffic jam there. | wasinthelead and | couldn't get
in the west Sde. People started honking. | guess they thought | didn't know how to work the machine.
The sticker spitter isout of order. So | was discouraged, but | hope that you will pass a resolution and
you'll encourage me today.

"I'd like to tell you that | used to come home from Boeing and watch the School Board on TV when they
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were on to get my mind of my troubles. There was dways a fight and there was dways a gpat. The
Superintendent and this School Board has brought some peace, ethics, and order to that school digtrict.
Now, | drew the short straw. There are alot of people better qualified to lead this group than I, but I'm
encouraged and enthusiagtic about it. | hope that each of you have visited the schools. If you have, it
doesn't take a Wichita State graduate to see that the transfer of knowledge in those schoals is inhibited
by the condition.

“Now, people complain about why arewe putting in air conditioning. Itisnot air conditioningin my mind,
itisar qudity. Thear qudity in those schodlsis wretched. | vidt those schoolsand talk to the students.
The studentsunderstand what isgoing oninthose schoals. They understand the conditionsof them. Now,
when | came herewith Boeing, the government owned thisplant. Boeing decided to buy the plant and we
decided we needed to upgradeit. It had World War 11 equipment, the roof was lesking, the government
wouldnt fix it and neither would we. The air was pretty bad to breath in some of the work aress.

“Wewent to the City for some |.R.B.s(Industria Revenue Bonds). Now, interesting enough, there was,
and | thought this will be a piece of cake, but there was a person who stood up in opposition to the
|.R.B.s. Wedid get apostive vote out of the City. Now, weve improved that plan to the point where
it isthe highest technology plant, probably, in the Boeing Company. If we had not of done that, thereis
a high possihility that the plant would have been shut down, because Boeing has surplus property right
now. So the peoplewho spokein opposition will speak in oppostion to this School Bond Issue. But our
intent, as a group, isto present to the citizens factud data.

"The adminigtration says we can arrange tours, so that the people can see the conditions and what
improvements are going to be made. Now, | was quoted in the Wichita Eagle as prophesying a 70-30
vote positive. Now, God didn't give me the gift of prophecy. What | said was| wanted a70-30 voteto
motivate the people who are working on this problem. | believe that we can get a pogtive vote. With
your support, with your help, and with your direction, it will be possble. Weve got democrats,
republicans, independents, |abor unions, youth, senior citizens, parents, asaunity. Weremoving forward.
| will have to say that Fred Berry and I've got to raise somemoney. That isawaysatouchy subject. 1've
caled 15 people and dl of them have been pogitive and al of them have contributed money. But we are
trying to raise $125,000 and anybody wanting to contribute, fed freetodoit. Our telephoneis293-2882.
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Our officeisa 729 North Broadway. Our addressis C.A.R.E., P.O. Box 1199, Wichita, KS 67201-
1199. Thank you, very much."

Chairman Winters said, "Thank you, Liond. We aso have in the audience, City Councilman Joe
Pisciotte. Joe, if you'd like to make acomment. | know that your board acted on this yesterday."

Mr. Joe Pisciotte, Wichita City Councilman, said, "Mr. Alford says that he wants money and | think it
isonly gpparent that we have to respond. Thank you, Mr. Chairman and members of the Commisson.
Mr. Alford said that there are those that may be better suited to lead this very important community
endeavor. With al due respect gr, | would disagree. I've watched him. I've been a Lione Alford
observer for over two decades and the kind of leadership that he has provided for thiscommunity isredly
what leadership is dl about. He recognizes that leadership has no meaning without connection to
community, without affirming and reaffirming thevaues of thecommunity and | think thisisademondration
that he recognizes the most important value of this community, & thistime, is education for our children
immediately and for the future well being of this community.

"A gentleman awhile ago quoted Socrates. Another quote | think is gppropriate, and he said that ‘well
begunishaf done. | think the members of the School Board together with the Superintendent have well
begun this process. They have provided the uncommon leadership for usto go down thisroad and were
proud to be a part of it. Mayor Knight is very much involved in this. He asked to be excused, heisin
Washington this morning, but he endorses this wholeheartedly. I'm here to commend you for your
leadership in thisregard. 'Y ou have many thingson your agenda, but | think your willingnessto undertake
this resolution spesks wdl of your concern and the recognition of the legacy that thisis going to leave for
this community.

"Weve had the pleasure of working with you, asa Council, on many issues of thiscommunity. | think this
isonethat isat thetop of list of importance. Itisapleasureto bein partnership with you, with the School
Board, and the members of the community. Again, we commend you for your leadership. Thank you."

ChairmanWinters said, "Thank you, Joe. | would comment thet | did visit, Benand | visited with Mayor
Knight, yesterday. The Mayor would have been here thismorning to participate in thisif he had of been
in town, but he was leaving town this morning. Commissioner Gwin."
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Commissoner Gwin sad, "l guess I'll start because I've been making notes and Sunday | made anote
of acdl into the opinion line. Do you other decteds read those from time to time? One of them said
something to the effect that doesthe school board honestly think that we're stupid enough to think that new
schoolswill educate our children? | thought *well of course not, not by themselves . | don't think anybody
clamsthat anew schoal, by itsdlf, solves dl the problems but updated and new schools, | believe, area
vita foundation and animportant piece of the education puzzle, dong with the teacher, the equipment, the
books, the modern technology, the studentsthemselves of course, teachers and last but not least, parents
and families.

"l would ask my colleagues to stop and think about the psychologica affect of renovation and/or
reconstruction. Using our Public Works building and those employees as an example, try to remember
those employees, who worked in that old lumber yard/ laundry mat/ maze of a building in which they
worked. Then compare and contrast that with their improved attitudes, their better salf esteem, and the
work product that we seetoday, asthey St acrossthe street in their new surroundings. Thoseemployees,
understood by this Board's actions and efforts, that we did care about them and we cared about where
they had to spend their days and the equipment that they needed to do their jobs.

"I'mgoing to encourage the people who live in USD 259, as | do, and by the way | think I'm the only
graduate of 259 on the Board, a proud graduate of USD 259 schools. | encourage us to show our
students and teachers and the school staff that we do care about them, like we care about our employees,
by saying yes, let's providethat strong foundation of upgraded infrastructurethat isso desperately needed.
Mr. Alford, | haven't been to al of the schools, but Minneha School was where | spent my kindergarten
through 9th grade years and I've been out there severd times in the last few years for events and
presentations. Sad to say, that school hasn't changed much since | |eft and that was along time ago.

"As| said, no, the schools won't, by themselves, teach children but this Board has seen first hand the
positive affect of new facilities and the people that inhabit them, as| said, the enhanced work product, the
elevated sef esteem, and the desire to excd. | bdieve that, by demonstrating that we care and passing
this bond issue, that our studentswill belifted up to achieve bigger and better things and our teacherswill
know that they areimportant to usand to thiscommunity. It will be ableto postively affect the outcomes
of our students and, in the long run, enhance the viability of our city. I'm going to vote yes on the
resolution. I'm going to vote yes on the bond issue. | encourage the votersto join me. Thank you, Mr.
Chairman."
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Chairman Winters sad, "Thank you, Commissioner. Commissioner McGinn."

Commissioner McGinn said, "'l hope | can get through thiswithout acoughing attack. Thank you, Mr.
Chairman. | guess, this really comes closeto homefor me. Thereason isthat afew yearsback | had the
opportunity to chair our school bond issue. I'mnotin259. But it was an exciting chdlenge. It had failed
twice before. It was certainly going to be a challenge to go out there and sharethat information. Asyou
know, you dl have been working very hard and diligently, and now the whole full-court pressisgoing to
be on getting that information out to the voters, sharing with them how important thisisto our community.

"A couple of years ago, just to touch on what Betsy talked about, afew years back | took an education
classout at WSU. Aspart of that class, you had to go out into the communities and Sit in to see what it
was like if you wanted to be ateacher. | chose a school smilar towhat | grew up in and | was out in
Andover. We sat in these classroom experiences and we had to come back and talk about how it was.
Other students chose some classsoomsin Wichita. It broke my heart and opened my eyes both, that as
| was gitting in the classroom in the Andover didrict that was very smilar to what | grew up in, the other
students were sharing about how the classrooms were so packed. Often times, two kids were Sitting at
one desk. Other things like the paper, you couldn't evenfind enough paper and on and on, these stories.
| couldn't believeit.

“Youtak about will abuilding fix it. Wdl, yeah, sometimes the conditions of the environment thet you're
indoes help you concentrate and focus on learning. So, that's one reason why I'm very supportive of this.

"Another thing I'd just like to vigit about. Mary Beth talked about an excitingtime. It certainly is. Weve
heard alot in the paper about the Comprehensve Plan. People are talking about conservation versus
trends. | don't think it isabout that. | don't think it isabout drawing linesaround cities. | dontthink itis
about that. | think it isabout investment in community. | think it is about investment in our children. One
of the things, if we're concerned about people leaving the inner-core, what do we need to do? We need
to do just that. We need to invest in our inner-core and maybe that is redevelopment in that area, but it
isdso inveding in our school digtrict. Whether your kids go to school there or not, whether you're young
and don't have kids or whether you're a senior, that is your community. It is aninvestment that needsto
be made for a community to continue to grow and stride.

"Ancther thing | just wanted to comment on, since | worked on abond issue mysdlf. | notice you guys
have the buttons, the 21% onthere. It certainly does strike conversation, asyou're out thereand asyou've
already found out. Itisinteresting, and every school gets adifferent percent, but they get so much. There
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is a State fund out there, right now, and it is dill turned on and going that, if this bond issue passes and
School Board members, you can correct meif I'm wrong, I'm doing this from memory. But if this bond
iISSUe passes, the State will pay 21%. Now, if it doesn't, that money is dill going to go somewhere, it is
not going to go to Wichita, it is going to go to somebody el ses school bond issue that passed. |s that
correct? So | think that isimportant to know that of the money, and Fran, how much money did you tell
me that was? Fifty million dollars that the State will pay for. So | think that isan important thing to know.

"The button | have on today and what I'll close with is ‘Believe, Invest, Vote Yes. I'll say again and
continue to say, particularly aswe tak about Comprehensive Plan and this bond issue, we need to invest
in our community and in our children. Thank you."

Chairman Winters sad, "Thank you, Commissioner. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. | think it goes without saying thet I'm going
to be wholeheartedly supportive of this resolution and the bond issue in general. Mr. Alford made a
couple of commentsthat | think are very important because I've heard the battering around about why do
we need air condition, the schools are only needed for five or Sx weeks out of the year, how are they
going to afford to turn it on even if they get it, et ceteraand so forth. | think we have to understand that
the school doesn't shut down after the school year is over.

“Thereis alot of activity and a lot of work going on as continuing education. There are some at risk
programs that go on throughout theyear. Now I'm the youngest Commissioner on thisbench but I'm aso,
chronologicaly, the oldest. | haveto put up with this every week, so bear with me, folks. So, | havethe
enthusasmof youth and aso thewisdom of age. | grew up going to school without air conditioning. Back
then we didn't say we glowed, we swesgt alot. It wasn't very conducive to educating. When | was a
youngdter, | aso went home and didn't have air conditioning. We shopped and we didn't have ar
conditioning. So you got acclimated to living without ar conditioning. Onceyou get acclimated to having
ar conditioning, the heet effectsyou alot worsethanit did if every other venuethat you werein didn't have
it. | think that hasto be pointed out to the public and I'm sure that it will be. Thiswill enhance the ability
to learn.

"There were two mgjor factorsthat got me on board, wholeheartedly, onthis. One, | asked, isit needed.
WEel, I can remember growing up here in the fifties and the same school buildings that were there in the
fifties are ill there. Some of the private schools have changed. The Kaupun-Mt. Carme, which was
caled Kaupun back then, on Woodlawn, isno longer there. They've got anew facility. Thetimeisright
to have amodernization of our school didtrict.

Page No. 25



Regular Mesting, February 16, 2000

"The second reason | jJumped on board, and it was mentioned aso by Mr. Alford, is for economic
development reasons. The City of Wichitaand Sedgwick County have, for thefirst time, | believe, redly
meaningfully started cooperating together in alot of issues. We cdl it Compact 2000. One of the issues
thet we are unified in islooking at how this community can grow and expand. Wél, when you'e trying
to encourage abusiness to locate here, one of the mgor factors they look at for their employeesis how
isthe school district. We have aperception and | don't Sign off on the perception 100%, that we have an
archaic, look at the old buildings and the qudity of education, et cetera, we don't get alot of high marks.
| think thisis going to be astatement, nationwide, that Wichitaisready, thetimeisnow, and we are going
to take care of a problem that has existed way too long.

"To me, we dso have, in this Compact 2000 issue, we're looking at a Comprehensive Plan. How do we
develop the inner city asopposed to ba ancing the good growth that we have had over thelast few years.
One of the other reasonsto keep an individua or to encourage aperson maybeto live closeto Old Town
in a newly renovated loft gpartment. Again, if they have children, they're going to look at the school
digrict. If not, therewill be exodus out to the outlying school districts and we might overload those school
digtricts at atime when they're not prepared to handle it. | think that were doing a tremendoudy good
thing right now in recognizing that we have a problem and were taking care of the problem. | would
encourage whoever isin charge of the promoation of it to be ableto now go forward and el it to the voters
of Sedgwick County, within USD 259, to do thejob. Were onthe oneyardline. Let'stakeit over and
make atouch down. Thank you."

Chairman Winters said, "Thank you, Commissioner. | have two brief reasons why I'm going to be
supportive. Firg of dl isfor, kind of the reason of presentations that were given beforethisissue. | think
it is so important that our young people have good opportunities to stay in school because education is
such an important part of making sure they're successful. Secondly, I'm going to be supportive because
| want to support our School Board. | think they are the citizens out there that have analyzed this front
and back and I've got ahigh level of confidencein this School Board. If they say that thisisaproject, I'm
going to believe them and they've got my support and my efforts.

"Now if we dl just had some of those buttons. Joe Johnson is here and | think he has a button.  Joe,
would you like to make a comment?'

Mr. Joe Johnson, Architect, Schaefer, Johnson, Cox, Frey, greeted the Commissionersand said, “We

have two buttons wed like to present to each of you today, the*21%' button that Caroline talked about
and the ‘Believe, inves, vote yes button also."
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ChairmanWinters said, "Thank you, very much. Commissioners, weve had alot of discussion, isthere
anybody else who would like to make a comment? If not, what's the will of the Board?"

MOTION

Commissoner Gwin moved to ingtruct the Lega Department to draft a Resol ution to support the
USD 259 bond issue.

Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

ChairmanWinters said, "Thank you, very much, Frank, Marty, we appreciate you being here. Madam
Clerk, would you please call Item F."

F. AGREEMENTS (FOUR) FOR 2000 PREVENTION FUNDING.

1.

2.

THE WICHITA YMCA - ACHIEVERS PROGRAM: $133,000

WICHITA FAMILY SERVICES INSTITUTE - ON TRAC PROGRAM:
$32,500

BIG BROTHERS AND SISTERS OF SEDGWICK COUNTY, INC. -
MENTORING PROGRAM: $161,000

BIG BROTHERS AND SISTERS OF SEDGWICK COUNTY, INC. -
OPERATION JUMPSTART: $47,060
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Ms. Marilyn Cook, Assstant Director, COMCARE, greeted the Commissionersand said, "Prevention
funding is awarded through a competitive request for proposal process. We've been dedling with that for
the last couple of months. Sedgwick County had a grant award committee that reviewed 21 proposals
latelast year and recommended nineof thosefor funding. Thecommittegsfunding recommendationswere
approved by this body, on January 5 of this year, and then contracts were developed. On February 2,
during the Board of County Commissionersmesting, five contractswere gpproved during that meeting and
| have four additional contracts that are ready for your approva today.

"The contracts outline the program goals and the expectations and the outcomes that each of these
programs need to meet for funding for this money for the year 2000, from the Sedgwick County
Community Crime Prevention fund.

“Those four programs are, the first one, the Wichita YMCA - Achievers Program. I'll read a little bit
about these for folks a home who might not be familiar with these programs. This prevention grant fund
will expand the existing Achievers Program and add a multi-culturd video library resource center. The
program features career clugters, internships, a summer fitness program, and a leadership camp.
Internships are designed to teach the value of hard work, discipline, and financid responghbility. A lecture
series compliments the internship and it focuses on aress of interest of the interns and their families. The
Achievers Fithess Now summer program targets minority youth most at risk for heart disease, high blood
pressure, gang violence, and AIDS. The summer leadership camp targets truant youth and is designed
to teach conflict resolution, positive group communication, and appropriate boundaries. Career clusters
is a lecture series and it is based on participating youth's academic areas of interest. The Achievers
Program received atota of $133,000 for the grant in the year 2000.

"The second contract is with the Wichita Family Services Indtitute - On Trac Program. This On Trac
Program providesfamily support assstancefor youth who are exhibiting problem behavior. TheOn Trac
programoffersyear round classes on 90 day classintervas, providesfollow-up servicesfor an additional
nine months, following the completion of the program. The On Trac Program acceptsreferrasfrom the
Juvenile Didtrict Attorney's Diversion Program, from schools, from Juvenile Intake and Assessment
Center, and from family members. The types of classesthat are offered now include anger management
classes, conflict resolution classes, recovery and healing classes, and substance abuse classes. The
program received $32,500 from prevention grand funds for the year 2000.

"The third program is the Big Brothersand Big Sisters Mentoring Servicesfor at risk youth. Big Brothers
and Big Sstersmatchesat risk youth with caring adult mentors. The 2000 prevention grant will serve 200
at risk youth. Children served reflect a high degree of risk factors, including being abused or neglected
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themselves, a history of substance abuse in their home, a history of school problems, a history of family
conflict, low income single parent househol ds, and somewho are currently in out-of-home placement. Big
Brothers and Big Sisters Mentoring Program received $161,000 prevention grant for 2000. They were
aso recipients of aprevention grantsin 1998 and 1999.

"Findly, the fourth contract iswith Big Brothersand Big Sisters- Operation Jumpstart. That isaprogram
that isacollaborative effort between Big Brothersand Big Sisters and Communitiesin Schools programs.
BigBrothersand Big Sistersisalead agency in that program and Operation Jumpstart provides structured
in-school mentoring that focuses on youth in the 5th through the Sth grades. Operation Jumpstart received
$47,060. The 2000 prevention grant wasthefirst that Operation Jumpstart received. We are requesting
that you approve these contracts. Jeannette is hereto answer any questions you might have, specificaly,
about the contracts or the outcome measures contained in them.”

Chairman Winters sad, "Thank you, Marilyn. Commissioners, you've heard the report. These are
actudly programs that have already been selected. Thisisnot the selection process, thisisthe contracting

and making sure they know what is expected and we know what we expect of them. Commissioners,
questions? If not, what's the will of the Board?"

MOTION
Commissioner Sciortino moved to gpprove the Agreements and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE
Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
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Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Marilyn. Weve seen you on TV the last couple of nights. Next
item.”

G. AMENDMENT TO AGREEMENTS (TWO) PROVIDING PROFESSONAL
SERVICESFOR THE REGIONAL FORENSIC SCIENCE CENTER.

L JILL GOULD, M .D.

L GEORGE THOMAS, M .D.

Ms. Marsha Gasper, Interim Adminigrator, Regiond Forensc Science Center, gregted the
Commissioners and said, "We present to you two amendment contracts for professona service
agreementsfor Dr. JIl Gould and Dr. George Thomas. The amendment termswill dlow them toincrease
their caseload in providing forensic pathology and autopsy services. We ask that you gpprove and sgn
the agreements.”

Chairman Winters said, "Thank you. Commissioner McGinn has a question.”

Commissioner McGinn said, "Thank you, Mr. Chairman. Marsha, | didn't understand on the back-up
materid. They're gppointed through 2001, the amended contract allowsthem to work to 2000. It doesn't
make sense to me."

Ms. Gasper sad, "Let meexplan. The termsthat we currently have now are different from what their
origind agreement was, only because they are working onarotating status, until our new chief comeson
board. So, there are some additional dollar amounts that they are recaiving, in terms of daily per diem.
So, we're asking that those termsin regards to the per diem and the extended case load will be effective
through the end of June, but after June, then we will go back to their origind agreement where they will
not get adaily per diem.”

Chairman Winters said, "Mr. Manager, do you want to work on that?'
Mr. Buchanan said, "Were paying apremium for folksto help usunder the current Stuation. Therefore,
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we are paying a a different rate and some different provisons are in the contract for the folks who are
helping us. We pay them a per diem rate, whether they get acase or not, rather than on aper casebasis.
To assure that there will be somebody in the facility, that's the agreement that we reached. So, oncethe
full time person is here and begins negotiating with other deputies to fill in, we suspect that will change
agan. Theneedto providethat will be different. The need to provide fundsfor deputies, when someone
is here full time and therefore we can renegotiate that contract again.”

Commissioner McGinn sad, "l guess, I'm missing the part whereit saysit allowsusto do more cases.”
Mr. Buchanan said, "It doesn't dlow usto do any more cases.”

Ms. Gasper sad, "We do have tha included in there. Actudly, in their origind agreement, they are
alowed to do amaximum of 100 cases. Not knowing what your daily case load is going to be, weve
incorporated within the amendment the inclusion that they will have that capacity to accept more casesif,
in fact, we exceed 100 per doctor."

Commissioner McGinn said, "Okay, thank you."

Chairman Winters sad, "All right, any other questions Commissioners?’

MOTION

Commissioner Gwin moved to approve the Amendment to Agreements and authorize the
Chairman to Sgn.

Commissioner Sciortino seconded the Mation.
There was no discussion on the Motion, the vote was cdled.

VOTE
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Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Next item. Thank you, Marsha."
H. HOUSING OFFICE.

1 AGREEMENTWITHCITY OFWICHITA,KANSASPROVIDINGWICHITA
TRANSIT SERVICES IN AND AROUND OAKLAWN IMPROVEMENT
DISTRICT.

Mr. Brad Snapp, Director, Housng Office, greeted the Commissoners and said, "This morning in the
request you have before you is to approve an agreement between Sedgwick County and the Wichita
Trangt Officefor transportation servicesto Oaklawn. The areaserved isthe unincorporated areain and
around the Oaklawn Improvement Didtrict. Sedgwick County and the Wichita Trangt have maintained
this agreement since 1990. Wichita Trangit provides fixed route and para-trandt service. Large buses
make aminimum of 18 one-way trips per day, originating from downtown Wichita. The route the buses
take aresouth on Oliver to 47th Street, crossing K-15west of Clifton and north again connecting to K-15.
The residents or riders can jJump on at any corner. Residents who wish to ride the wheelchair accessible
paratrangt van cal the Wichita Trangt Office and the van comesto their home.

"In 1999, nearly 8,000 Oaklawn riders used the fixed route service and 296 riders used the para-trangit
service. Wichita Trangt estimates the cost for the 2000 agreement will not exceed $25,432. Thisisa
dight decrease from 1999. Sedgwick County's cost is the expense of this service minus the riders fees.
If you have any questions, I'd try to answer those.”

Chairman Winters sad, "Thank you. Commissoners, questions or comments? Commissioner
Sciortino."

Commissioner Sciortino sad, "Thisisarenewd of an existing agreement that we had?'
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Mr. Snapp sad, "Right, weve had thisin place for about ten years."

Commissioner Sciortino said, "'l had asked earlier to get those ridership numbers because | sense that
it was pretty high and I'm assuming that 8,000, that is a much higher number than | thought might be
coming out.”

Mr. Snapp said, "It had increased from 1998. We don't have the exact figures, but they told us it had
increassed.”

Commissioner Sciortino said, "That'sgood. We're doing that because it is quite apparent that people
that live out therein that areadefinitely need public transportation to get to and from work and to conduct
their busness. I'm glad that we're able to continue this service for those citizens. Thank you.”
Chairman Winters sad, "Thank you. Seeing no other questions, what's the will of the Board?'
MOTION
Commissioner Sciortino moved to approve the Agreement and authorize the Chairman to sign.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Next item."
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2. OPERATING AGREEMENT WITH COMMUNITY HOUSING
SERVICESWICHITA-SEDGWICK COUNTY.

Mr. Snapp said, "Commissoners, CHS (Community Housing Services) hasworked in Oaklawn for four
years, promoting nelghborhood revitaization. TheHous ng Office conddersthemto beavauablepartner.
CHS isdso one of thefinancia contributorsfor the Oaklawn Neighborhood Plan, that was gpproved by
the Commisson on February 2. CHS sponsors community events, crime prevention campaigns again
drugs and gangs, and works alongside Oaklawn resdentsin their neighborhoods. They have an office a
the corner of Cedardade and Jonquil. A neighborhood specidist isthereto help resdentstry to buy their
own homes.

“The primary barrier to home ownership, anywherein the country, ispoor credit. I'vetaked to successful
home buyer who told me how CHS guided them, step by step, to a point where they could be credit
worthy. The organization has below market rate loan products for mortgages and home improvement.

"In 1999, CHS co-sponsored the Hoops for Y outh Basketbal Tournament. It was a crime prevention
outreach aimed at deterring youth from drug and gang involvement. Their partners were the Sedgwick
County Sheriff's Department, the Oaklawn Boys and Girls Club, the Oaklawn Elementary School, and
the WSU basketball team. CHS worked with the Oaklawn neighborhood advisory committee to clean
up 30 homes, using over 75 volunteers. They partnered with the Oaklawn € ementary school inthe Own
Y our Own Homeessay contest. The prizewasaback yard playhouse. Seventy-fivefamilieslearned how
they could buy ahome of their own.

"This year, CHS will host sx neighborhood pot luck gatherings. Ther focus will be on community
development programs, crime prevention, and home ownership. To assst and promote home
maintenance, atool library has been established. Home Depot provided a grant to purchase step and
extension ladders, painting equipment, power and hand tools, and even alawn mower. Resdentsliving
in Oaklawn and areas where CHS works can borrow tools. Volunteers are needed to staff the service
on weekends. This operating agreement is $2,000 lower than we had with CHSin 1999. The Housing
Officeisfollowing our plan to decrease funding, as CHS capacity increases. Again, I'll try to answer any
questions that you have."
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ChairmanWinters sad, "Thank you, Brad. Commissioners, questions or comments? If not, what'sthe
will of the Board?'

MOTION
Commissioner Sciortino moved to approve the Agreement and authorize the Chairman to sign.
Commissioner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, Brad. Next item.”

NATIONAL ASSOCIATION OF COUNTIES ACHIEVEMENT AWARD
APPLICATIONS.

Ms. Stephanie Payton, Assstant to the County Manager, greeted the Commissioners and said, "You
have before you an item concerning the National Association of Counties, NACO, annud achievement
award program. This year, Sedgwick County will submit four entries into the NACO annua award
program. The achievement award program is non-competitive and recognizeslocd jurisdictionsfor their
innovetive, grass-roots efforts to modernize and streamline county government to increase services to
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ctizens Inthelast five years, the County has submitted severd applications and won severd awardsfor
model county programs.

"This year, the Divison of Information and Operations will submit three gpplications. These include the
tax and gppraisal Internet application, finance and budget adjustment request gpplication, and our new
County Internet, the ELINE. Thesewill be presented in short order by Division Director Kathy Sexton.
Thelast gpplicationwill be presented by Aging Director, Annette Graham and that concernstransportation
brokerage for the Department on Aging. Kathy."

M s. Kathy Sexton, Director, Information and Operations, greeted the Commissionersand said, " Thank
you, Stephanie. The firg item that we have today is the tax and gppraisa Internet gpplication. Many
people in the community will remember this program was launched last March and will find here, in the
next couple of weeks, that it has been greetly enhanced and updated for this next verson of the gppraisa
noticesthat will go out in the next couple of weeks, | believe. This program can be assessed onthe World
Wide Web, www.sedgwickcounty.org. That is our web Site and you can directly find this application
where you can look up your address, your neighbors address, anyone's addressin the entire County and
find the vaduation of their property and various tax information. |f you have questions, I'd be happy to
answer those."

Chairman Winters said, "Thank you, Kathy. | don't see any questions.”

Ms. Sexton sad, "Our second item is for a programming effort that was to enhance and improve the
budget application that your County departments and Digtrict Court departments use for internd
management. Thisisnot onethat the public would be aware of, but just be aware that some enhancements
were made to that program, a series of programs, that will reduce the need to keep atypewriter on the
desk of a number of gaff in various departments. What we found is thet this is the only reason that a
typewriter was being kept on the desk in many departments, was to do the budget adjustment form. It
was afour part form that you had to type.

“So, it was one last, hey let's get rid of thislast manual process, let's get rid of this paper, pre-printing dl
those formsin the print shop. We reduced alot of labor and cost by putting something on-line. 1t took
some programmer time up front to put it on-line, but well seethe efficiency and paper reductionsfor quite
sometime. Well adso increase the accuracy of the data. Do you have any questions on that one?"

Chairman Winters said, "l see no questions on that one, Kathy."
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Ms. Sexton sad, "The third one is the one I'm, persondly, most excited about and we have not yet
launched to the Commissioners. We are on the agendall think for as soon aswe can get on your Tuesday
meeting agenda to show you the ELINE. That is not an gpplication available to the public either. That
isanintranet. If you are on the Sedgwick County network, you as an employee of the organization, you
can access the ELINE and what that will get you into is a cender of events, a cdender of mestings,
training activities, new employee orientation, payroll time sheet deadlines, al those kinds of things. Our
entire blue personnd policy book is on the ELINE. We will no longer be printing up lots of pieces of
paper and digtributing them every time you al change a policy. Human Resources will not be making
copies of dl those forms and sending those out to dl the departments, it will be available, on-line, by
access by a person’'s compuite.

"Also on there is the Southwestern Bell tel ephone book, so we will no longer be digtributing the severa
thousand phone books to dl your employees, as we dways have every year. When new phone books
come out, they are distributed to each employee. Wewill no longer be doing that. We will, of course,
digtribute some phone books, severa to each department, but everyone can access the phone book on
this computer system. The County phone book is another example. We print up thousands of those,
every year, we update the County phone book. We will no longer be printing al those on paper. It will
be available on the computer. Lots of examples of things that we will be adding to this system and
launchingit to dl our departmentsthroughout the next six or eight months, as people get computers. If you
have any questions on that one, I'd be glad to take those."

Chairman Winters said, "Weve got alot of questions about that one. Commissioner McGinn."

Commissioner McGinn sad, "'l think that is great that were putting dl that on acomputer. 1'd hate to
eliminate dl the phone books and directories. | think about, if the eectricity goes off, how am | going to
access my computer to cal KGE and tell them | have a problem and that kind of thing.”

M s. Sexton said, "Understood. We won't be diminating al paper or dl phone books, for example, but
when we distribute one to every one of our severa thousand employees, that'salot of phone books. But
if you could do five or tento each department and that way, you would aways have some for reference
if the eectricity went out. Of course, if the electricity goes out, | don't know that we'd be a work or
caling people, but thereis always a need for some paper.”

Page No. 37



Regular Mesting, February 16, 2000

Commissioner Gwin said, "We have back-up candlesand pencilsthat we hand out when the power goes
out."

Commissioner Sciortino said, "We're getting cell phones, | understand.”

Commissioner McGinn said, "There you go."

Chairman Winters said, "Commissoner Gwin."

Commissioner Gwin sad, "How many of our employeeshave PCSavailableto them on aregular basis?'

Ms. Sexton said, "A very good question. After the outlook project iscomplete, in about September of
thisyear, most dl of themwill. Now, when| say most al, certainly that means office workers, peoplewho
have adesk. Now, your folkswho are out on the road crews, out in the field or maintenance workers,
that type of thing, they may not have their own PC, they may have accessto a PC in the office when they
comein at theend of ther shift, that type of thing, but please understand that this project isin conjunction
with the Outlook, we're developing it. People that have Internet on their computer right now, or excuse
me, they're on the Sedgwick County network, so you can't just use AOL or one of the other Internet
sarvice providers. But if you're on the Sedgwick County network, you can accessELINE today. But if
I'm an employee who isin a department and | till have atermina and | don't redly have aPC, then I'm
scheduled to get aPC for the Outlook project sometime between now and September. Sowewon't start
eliminating paper until everyone hasthose.”

Commissoner Gwin sad, "l just want to make sure that those folks who don't have daily accessto a
computer don't miss the information that we need to share.”

M s. Sexton sad, "Y ou're absolutely correct and | think that isapriority of Human Resources especidly,
because they're oneof our partnersin thisprogram, including aso the Office of Communicationsand many
other departments will be usng it. So it is dill ther responghbility to make sure the employees get the
information they need.”

Commissioner Gwin said, "Okay, thanks."

Chairman Winters said, "Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. I'm going to show my ignoranceagain. As
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you know, Kathy, I'm reluctantly being pulled into the 21st century with |gptop computers and E-mail and
Outlook and et cetera. Y ou are going to put the whole phone book on the computer, is that correct?”

Ms. Sexton sad, "Yes gr, right now the resdential and business ligts, the white pages. Next year,
Southwestern Bell will dso add the yellow pages.”

Commissioner Sciortino sad, "l use the phone book sometimes, | don't know exactly how to spell the
name. I'm pretty sure it artswith a'P, Pfeffer, or it may start with an'F. | think they are on Amidon
andcan| . . . with that limited input?'

Ms. Sexton sad, "It hasasearch engineinit, I'll show you, it's pretty neet."
Commissioner Sciortino sad, "That'sgreet. 1'm going to try."
Commissoner Gwin said, "So when do we get ours?"

Ms. Sexton said, "Very soon. You cango to your computer, right now, Commissoner and you cal up
your Internet browser that ison there and instead of putting in there abig long www, you just replace that
with ELINE and it should come up right now."

Chairman Winters said, "Are there any other questions for Kathy on her part of this? Thank you,
Kathy."

M s. Annette Graham, Director, Department on Aging, greeted the Commissioners and said, "The
transportation brokerage is a novel public trangt program that coordinates multiple public and private
funding streams and mixes populationson trips. Sedgwick County Department on Aging administersthe
program and negotiates vendor agreements for specid populations in Wichita and the generd public in
rural Sedgwick County. The brokerage is a centralized call center, which coordinates accessible,
affordable, door to door transportation and that transportation is available 24 hours aday, seven daysa
week. Thereisno other trangportation brokeragein the State and none other in the country that promotes
the amount of coordination and collaboration that this trangt brokerage does.

“Thisisamodel program and it promotes coordination and collaboration. We currently collaborate with
two federd agencies, three State agencies, and one loca governmenta agency, aswell aswith non-profit
agencies and for profit businesses. The program started December, 1998. We started with 300
goplications. At theend of 1999, wehad 2,313 applicationsonfile, that isa717% increasein customers.”
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Chairman Winters sad, "Thank you, for that report. Any questions of Annette. Thank you, Annette.
Stephanie, are you going to conclude this item?”

Ms. Payton said, "Annette was the conclusion.”

Chairman Winters sad, "All right. Commissoners, you heard the presentations about the achievement
awardsto be presented to NACO, what's the will of the Board?"

MOTION
Commissioner Gwin moved to gpprove the Applications and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

ChairmanWinters said, "Thank you. Stephanie, whileyou'rethere, and Commissioners, | do appreciate
your support in the earlier presentations that we made to the school didtricts. | think you could see the
importanceto them, by the fact that there were so many superintendents and school board membersfrom
digtricts here. | gppreciate that support and | especiadly want to thank Stephanie for working on that
project and doing dl the coordinating in getting that set up. Thank you, Stephanie. It was a good job.
Next item.”

J. MODIFICATION OF PLANS AND CONSTRUCTION, REQUEST NUMBER ONE
AND FINAL, WITH KLAVER CONSTRUCTION CO., INC. ON SEDGWICK
COUNTY PROJECT NOS. 642-1-1273, BRIDGE ON 95TH STREET SOUTH
BETWEEN 391ST AND 407TH STREETSWEST, CIP# B-292; 646-1-5165, BRIDGE
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ON 111TH STREET SOUTH BETWEEN 391ST AND 407TH STREETSWEST, CIP#
B-293; 640-5-5180, BRIDGE ON 87TH STREET SOUTH BETWEEN 327TH AND
343RD STREETS WEST, CIP# B-294; 640-13-3704, BRIDGE ON 87TH STREET
SOUTH BETWEEN 199TH AND 215TH STREETSWEST, CI P#B-296; 789-AA-3879,
BRIDGE ON 247TH STREET WEST BETWEEN 87TH AND 95TH STREETS
SOUTH, CI P# B-398; 648-4-2550, BRIDGE ON 119TH STREET SOUTH BETWEEN
343RD AND 359TH STREETSWEST, CIP#B-399. DISTRICT #3.

Mr. David C. Spears, P.E., Director/County Engineer, greeted the Commissonersand said, "ltem Jis
amodification of plans and congtructionfor six bridgesincluded in one contract. Thefirst bridge project
ison 95th Street South, between 391st and 407th StreetsWest, designated as B-292. The second bridge
ison 111th Street South, between 391st and 407th Streets West, designated as B-293. Thethird bridge
ison 87th Street South, between 327th and 343rd Streets West, designated as B-294. Thefourth bridge
isalso located on 87th Street South, between 199th and 215th Streets West, designated as B-296. The
fifth bridge is located on 247th Street West, between 87th and 95th Street South, designated as B-398.
The sixth and findl bridgeislocated on 119th Street South, between 343rd and 359th Streets West and
is designated as B-399. All of the bridges are in accordance with the Capital Improvement Program.
These projects have been constructed and are ready to befinaled out. There will be a net decrease of
$2,970, due to variations in planning quantities from actuad field messurements. Recommend that you
gpprove the modification and authorize the Chairman to sign.”

ChairmanWinters said, "Thank you, David. Commissioners, questions or comments? If not, what'sthe
will of the Board?"

MOTION

Commissioner Gwin moved to gpprove the Modification of Plans and Construction and authorize
the Chairman to sgn.

Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

Page No. 41



Regular Mesting, February 16, 2000

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, David. Next item."

K. REPORT OF THE BOARD OF BIDS AND CONTRACTS FEBRUARY 10, 2000
REGULAR MEETING.

Mr. Jerry Phipps, Purchasing Agent, Purchasing Department, greeted the Commissonersand said, 'Y ou
have the Minutes of the February 10 meeting of the Board of Bids and Contracts. There are eight items
for your congderation.

1) BRIDGE REPAIR - PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item one, bridge repair for Public Works. It was recommended to accept the low bid of Wildcat
Congtruction Company, in the amount of $223,864.

2 STRUCTURAL STEEL - PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item two, structura stedl for Public Works. It was recommended to accept the low bid of George
Lanxon, Piling Sdes, Incorporated, in the amount of $10,981.60.

3 CURED IN PLACE PIPES- PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item three, cured in place pipes for Public Works. It was recommended to accept the only bid of
Insutyfirn Technologies in the amount of $15,300.
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4 RESCUE POWER UNIT - FIRE DEPARTMENT
FUNDING: FIRE DEPARTMENT

"Item four, rescue power unit for the Fire Department. 1t was recommended to accept the only bid of
Conrad Fire Equipment, in the amount of $13,780.

(5) REPAIR OF A 1999 AMBULANCE - FLEET MANAGEMENT
FUNDING: FLEET MANAGEMENT

"Item five, repair of a 1999 ambulance for Fleet Management. It was recommended to accept the low
responsible bid of Emergency Fleet Resources, in the amount of $18,852.33.

(6) PERSONAL COMPUTER HARDWARE & SOFTWARE - APPRAISER
FUNDING: APPRAISER'S OFFICE

"Item six, persona computer hardware and software for the Appraiser's Office. It wasrecommended to
accept the low bid of Vigor Technologies, Incorporated, in the amount of $15,724.

(7) SOFTWARE MAINTENANCE RENEWAL - INFORMATION & OPERATIONS
FUNDING: INFORMATION & OPERATIONS

"Item seven, software maintenance renewal for Information and Operations. It was recommended to
accept the sold bid of ESRI for licensing, during the year 2000, in the amount of $14,800.

(8) PERSONAL COMPUTERS- DIVISION OF INFORMATION & OPERATIONS
FUNDI NG: DIVISION OF INFORMATION & OPERATIONS

"Item eight is persond computers for the Divison of Information and Operations. 1t wasmoved to reject
al proposds, revise the specifications, and re-solicit bids at alater date.
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ITEMSNOT REQUIRING BOCC ACTION

9 HOME INVESTMENT PARTNERSHIP PROGRAM - HOUSING/FINANCE
FUNDING: HOUSING/FINANCE

(100 VARIOUSCOMPUTER ITEMS-DISTRICT COURT
FUNDING: DISTRICT COURT

"Thereweretwo itemsnot requiring action. Onewas Home Investment Partnership program for Housing
and Finance, it was moved to table thisitem for review. Various computer parts for the Digtrict Court,
aso tabled thisitem for review. | would be happy to take questions and recommend gpprova of the
Minutes of the Board of Bids and Contracts."

Chairman Winters said, "Thank you, Jerry. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. Jerry, let's go back to item five. Fleet
Management Funding. When we say the low responsible bid, | assumethat isbecausethelow bid didn't
addressitem two or three?"'

Mr. Phipps sad, "That is correct and Marv Duncan from Fleet Management is here to address any
guestions you may have on that.”

Chairman Winters said, "Do you need further clarification? Marv, would you come forward.”

Commissioner Sciortino said, "Marv, when we get abid and | assume thisbidder isareputable bidder
and what have you, and they don't address acouple of items, do we actively cdl them and notify them that
thereis adiscrepancy and ask them to resubmit theitemsthat they didn't cover, so we can take advantage
of the lower price?’

Mr. Marv Duncan, Fleet Management, greeted the Commissonersand said, "'l did cdll, Sr. They'rea
fine company. They left an open quote for interior parts to the chasss of the ambulance. | did call and
sad | redly can't accept a firm quote from you unless you can firm up what kind of parts you need to
replace. He said he wasn't ableto do that. Well, the other vendors have aready submitted their bids.
They are firm quotes and they may have counted on replacing al those parts, even though they couldn't
seethem. So at that point, I'm kind of stuck. | have to take the next bid."
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Commissioner Sciortino sad, "My question isamply if thereis a couple of itemslike, | would assume
they could have given you some estimate of ddivery and | would assume there should have been some
kind of awarranty."

Mr. Duncan said, "In our spec, we requested abid. We put 180 days for warranty and 90 days for
completion. When they sign their bid, they're accepting that. Then the next higher bid, actudly, said they
could do it faster even though that wasn't the decison to go with them. Thedecisonwas, | needed afirm
quote.”

Commissioner Sciortino said, "On these bids, whenthereisalittle discrepancy on one of the applicants,
instead of just accepting what they said on paper, we do try to communicate with them and help them
adong?'

Mr. Duncan said, "l do."

Commissioner Sciortino said, "Okay, that's dl the questions | have.”

Chairman Winters said, "Thank you, Commissioner. Are there other questions? Seeing none, what's
thewill of the Board?'

MOTION

Commissioner Sciortino moved to approve the recommendations of the Board of Bids and
Contracts.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
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Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, Jerry. Next item.”

CONSENT AGENDA

L. CONSENT AGENDA.
1 Right-of-Way Agreements.

Four (4) Easements for Right-of-Way for Sedgwick County Project No. 833-1, J, N ¥2
K; Webb Road: North Wichita City Limitsto K-254; Payne Township. CIP #R-238.

Digtrict #1.
2. Section 8 Housing Assistance Payment Contracts.
Contract Rent Didrict
Number Subsidy Number Landlord
V2010 $375.00 David and/or
Lori MacAdam
V2012 $99.00 2 Village Green Apts.
V2011 $177.00 2 Springcreek Apts.

3. The following Section 8 Housing Contr actsar ebeingamended tor eflect ar evised
monthly amount due to a changein theincome leve of the participating client.

Contract Old New
Number Amount Amount
C98014 $271.00 $000.00
C863005 $286.00 $307.00
C95037 $157.00 $350.00
V99071 $242.00 $400.00
V99009 $270.00 $143.00
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V95088 $438.00 $269.00
V93118 $38.00 $222.00

Donation of $39.03 from City of Wichita Employees Friendship Fund, to be used
in COMCARE's Suicide Prevention Program.

Order dated February 9, 2000 to correct tax roll for change of assessment.
Plats.

Approved by Public Works. The County Treasurer has certified that taxes for the year
1999 and prior years are paid for the following plats:

Booher 2nd Addition
Rainbow Estates 2nd Addition

General Bills Check Register of February 11, 2000.
Payroll Check Register of February 15, 2000.

Budget Adjustment Requests.

Mr. Buchanan sad, "Commissioners, you havethe Consent Agendabeforeyou and | would recommend
you gpproveit.”

MOTION

Commissioner Gwin moved to approve the Consent Agenda as presented.

Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
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Commissioner Bill Hancock Absent
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Is there other business to come before this meeting? We do not need an
Executive Sesson today. At thistime | will adjourn the regular meseting.”

M. OTHER

N. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 10:48 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

THOMASG. WINTERS, Chairman
Third Didrict

CAROLYN McGINN, Chair Pro Tem,
Fourth Didtrict

BETSY GWIN, Commissoner,
Firg Didrict

BILL HANCOCK, Commissoner,
Second District

BEN SCIORTINO, Commissioner
Fifth Didtrict
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ATTEST:

James Alford, County Clerk

APPROVED:

, 2000
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