MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
FEBRUARY 23, 2000

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was cdled
to order at 9:00 A.M., Wednesday, February 23, 2000 in the County Commission Meeting Roomin the
Courthouse in Wichita, Kansas, by Chairman Thomas G. Winters, with the following present: Chair Pro
Tem Carolyn McGinn; Commissoner Bill Hancock; Commissoner Ben Sciortino; Mr. William P.
Buchanan, County Manager; Mr. Rich Euson, County Counsglor; Mr. Tom Pollan, Director, EMS
(Emergency Management Services); Ms. Jo Templin, Career Development Officer, Divison of Human
Resources; Ms. Deborah Donaldson, Director, Divison of Human Services, Mr. Jarold D. Harrison,
Assgant County Manager; Mr. Mark Reed, Director, Sedgwick County Zoo; Mr. Marty Hughes,
Revenue Manager, Divison of Finance; Mr. Glen Wiltse, Director, Code Enforcement Department; Mr.
John Nath, Director, Kansas Colissum; Mr. Marvin Krout, Director, Metropolitan Area Planning
Depatment (MAPD); Mr. Darren Muci, Director, Purchasing Department; Mr. David C. Spears,
Director, Bureauof Public Works, Ms. Kristi Zukovich, Director, Communications, and Ms. LisaDavis,
Deputy County Clerk.

GUESTS
Mr. Chris Moore, President, Sedgwick County Zoological Society.

INVOCATION

The Invocation was given by Mr. Chuck McCoy, of the Chrigtian Busnessmen's Committee.

FLAG SALUTE

ROLL CALL
The Clerk reported, after cdling roll, that Commissioner Gwin was absent.

CONSIDERATIONS OF MINUTES: Regular Meeting, January 12, 2000.

The Clerk reported that all Commissioners were present at the Regular Mesting of January 12, 2000.
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MOTION

Commissioner Hancock moved to gpprove the Minutes of the Regular Meeting of January 12,
2000.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, “Next item.”
DONATION

A. DONATION OF 26 TEDDY BEARS FROM WEST HEIGHTS PRE-SCHOOL
TEACHERSAND STUDENTSTO SEDGWICK COUNTY EMERGENCY MEDICAL
SERVICE (EMS).

Mr. Tom Pollan, Director, EMS, greeted the Commissioners and sad, "l have this agenda item this
morning. | thought it was of particular interest, dthough it isawayswonderful when the groups do donate
bears to smdl kids, but this was redly truly our smal citizens giving a donation to benefit other smdl
dtizensin sress. That was rather unusual and certainly appreciated. | would recommend your gpproval
of recalving this donation and authorize the Chairman to sign aletter of gppreciation.”

Chairman Winters sad, "Thank you. Commissoners, you're heard the report, what's the will of the
Board?'
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MOTION

Commissioner McGinn moved to accept the donation and authorize the Chairman to sign aletter
of gppreciation.

Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, Tom. This was a great donation and it is good to see kids
concerned about kids. Thank you. Next item."

RETIREMENT PRESENTATION

B. PRESENTATION OF RETIREMENT CLOCK TOEVELYNDONALDSON, OFFICE
SPECIALIST, COMPREHENSIVE COMMUNITY CARE (COMCARE).

M s. Jo Templin, Divison of Human Resources, greeted the Commissionersand said, "Evelyn Donddson

is an Office Specidis with COMCARE and will retire on March 1, 2000, after nine years of service.

Evdynwas not ableto be herewith usthismorning, but on behdf of you, as Commissoners, wewill make

sure that she receives her retirement clock and certificate.”

Chairman Winters said, "Thank you very much, Jo. Next item.”
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PUBLIC HEARING

C. PUBLIC HEARING REGARDING A RESOLUTION APPROVING THE
ANNEXATION OF LAND NOT ADJOINING THE CITY OF VALLEY CENTER,
KANSAS.

Mr. Richard A. Euson, County Counsdor, greeted the Commissioners and said, "1 would ask thet this
item be deferred for two weeks."

MOTION

Commissioner Hancock moved to defer the item for two weeks.

Commissoner McGinn seconded the Motion.
ChairmanWinters sad, "Thiswas not redly an advertised public meeting but it is atimethat wewould
openit up toapublic meeting. | think what I'd like to do is go ahead and take this vote on the motion and

thenask if thereis anybody here who wantsto spesk to thisissue now and, if not, well still haveit on our
agendain two weeks. Isthat acceptable? Madam Clerk, please cdl the vote.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "'l will ask and open a public hearing. If there is anybody who would like to
make acomment on thisitem today, whileit ison our agenda, we would take that comment, knowing that
it will be onour agenda again in two weeks. s there anyone here who would like to spegk to thisitem
today? Well cosethis portion of the public hearing and well dso take public comment when we have
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it again in two weeks. Mr. Manager, you'll seethat thisitem is on the agendain two weeks. Next item.”

NEW BUSINESS

D. FUNDING IN THE AMOUNT OF $50,000 TO MENTAL HEALTH ASSOCIATION
OF SOUTH CENTRAL KANSASTO ASSIST WITH TRAINING EMPLOYEES OF
CERO'S, A BUSINESSWHICH WILL EMPLOY MENTALLY ILL PERSONS.

M s. Deborah Donaldson, Director, Divison of Human Services, greeted the Commissionersand said,
"Asyou are aware, many of our individuaswho, previoudy, actudly would spend yearsin inditutions are
now in our communities and they are now wanting to be employed. They want to have the same
opportunity asal other citizensin our community. Thispresentsaunique opportunity, intermsof avariety
of employment and opportunities for this. 1've seen this hagppen, in other communities, where an entity
purchases a business and then really focuses on employing our folks. Y ou may have noticed thisin the
paper, severa weeks ago, in terms of their work on this and the sgnificant contribution from the Latner
Foundation. We aso want to step up and contribute and help this move forward. 1'd beglad to answer
any questions.”

Chairman Winters sad, "Thank you. Commissioner Sciortino.”

Commissioner Sciortino said, "'l don't know that | actudly have aquestion of you, Debbie. | just want

to let the Board know that this is the type of program that | wholeheartedly support. It isgoing to take
people that, here to for, have not been productive in society. It is going to dlow them to be gainfully

employed, which | think will further enhance their self worth and their feding of sdf worth. Thisisa
tremendous example of government joining hands with the private sector and giving a hand up to
individuas that so desperately need it. | redly applaud our effortsin thisarea. Thank you."

ChairmanWinters sad, "Thank you. | guessthe only comment that | would havetoisjust last night on
ABC's National News, Peter Jennings, at 5:30, closed out their ssgment with this highly productive
economy we've got, with fewer number of people available for employment, with the unemployment rate
s0 high, they did astory about severd cities of where businesses are redly looking to untapped sources
of employees. Those with menta illness are in that category. They went around the country, showing
severd places where the mentdly ill are being employed in very productive and rewarding positions for
them. It waskind of incredible to see some of these people talking about how they loved their jobs and
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it might have been the firgt job they've ever redly had. 1t was a great Sory. | think thisfitsright into it.
Commissioners, are there other comments on this project?’

MOTION
Commissioner Sciortino moved to approve the funding.
Commissioner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Debbie. Next item.”

E. AGREEMENT WITH SEDGWICK COUNTY ZOOLOGICAL SOCIETY, INC. FOR
OPERATION OF THE SEDGWICK COUNTY ZOO.

Mr. Jarold D. Harrison, Assstant County Manager, greeted the Commissoners and said, "As alittle
background to this item, about six years ago, Mark Reed and | sat down and began having some
discussions about the zoo operating agreement, which we've been operating under since August of 1967.
Mark was very helpful in gathering some other zoo agreements from around the country and helping to
format the framework of what we thought we needed to have and a new operating agreement.
Subsequent to that, we had aseries of meetingswith the Zoologica Society, which helped put somemore
meet on that framework and, unfortunately, it did not result in an agreement a that time.

"This past fal, we again gpproached thisissue of anew operating agreement between the County and the
Zoologicd Society. The Zoo Board formed a subcommittee and authorized Chris Moore to begin the

Page No. 6



Regular Mesting, February 23, 2000

process of negotiating an operating agreement with the County. | served as the County's representative
and Chris Moore served asthe Society's representative, in working out the contract you have before you
today.

This contract sets out the operating agreement between the County and the Zoologicd Society. The
agreement isfor 50 years and that may sound like along time, but I'll remind you weve been operating
for 33 yearsunder the existing agreement. Thisagreement issubject to periodic reviewsevery fiveyears.
It sets out the employees and the responsibilitiesfor those employeesfor both the County and the Society.
It established three County positions on the Board of Trustees with the Zoological Society. We retain
ownership of the Zoo. They areour agent and operating partner. It hasthe usud provisonsfor insurance
and indemnification and those kinds of things. The contract is non-assignable without the gpprova of the

other party.

"It has been an interesting experience and a pleasurable experience working out thisagreement. 1 would
like to thank Mark Reed, for al the work he did in getting the background in preparation of this, the
Zoologica Society Board of Trustees, the subcommittee of the Zoological Society Board of Trustees, who
kept reviewing the drafts and especidly Chris Moore, for the work he's done in getting this to the point
itistoday. At thispoint, | would like to introduce Chris Moore, President of the Zoological Society, so
he can give you the Society’ s take on this agreement.”

Mr. ChrisMoor e, President, Sedgwick County Zoologica Society, greetedthe Commissonersandsaid,
"l am glad to appear here before you today, as you consider the new operating agreement between the
County and the Zoological Society. Whileit does seem like it has taken an awful long timeto reech this
point, the agreement before you was unanimoudy approved by the Zoo Board of Trustees on February
15, 2000, with Commissoner Gwin abstaining.

"Sincethe adoption of the current agreement in 1967, the Sedgwick County Zoo has grown and evolved
in ways never anticipated, both physicaly and professondly. Inthe last eight years, weve opened two
exhibits, the North American Prairie, and the Koch Orangutan and Chimp Habitat. On March 17 this
year, well open the new gate of the art zoo anima hospital. Following that, on Memorid Day weekend,
well open the spectacular Junior League Pride of the Plains Exhibit featuring lions, warthogs, and
merecats.

"My understanding is we have an extremely popular, vibrant, and successful zoo. There are a lot of
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reasons for our zoo'ssuccess. Two, | think are paramount. Thefirgt isaprofessondly run organization,
thanks, in no small measure, to Zoo Director Mark Reed and his dedicated staff. Theywork congtantly
to build and maintain a zoo that is truly remarkable for a community our Sze. Second is a successful
public/ private partnership between the County and the Zoologica Society. Underpinning thisrelationship
is the recognition by both parties that we achieve together what neither of us can do separately.

The County provides ardiable revenue source for operationa and support of infrastructure repair. Over
gpproximately $13,000,000 in County funding to the Zoo over the last five years, $11,000,000 has gone
to funding employee payroll and benefits and $2,100,000 has gone to repair and maintenance of a
meaturing zoo infragtructure. Thistrend will continue in the future.

"For it's part, the Society brings the ability to raise private capital and expand the Zoo and enhance its
appea to members and vigtors. Since 1990, the Society raised approximately $8,000,000 for the
congtructionof new exhibits. Thistrend, too, will continue. Whilethe portionsof public to private support
are likely to change in the future, our commitment to the growth of abigger and better zoo will not.

"Unfortunately, our current operating agreement, the 1967 agreement, no longer serves the best interest
of the Zoo, the Society or the County. During my tenure on the Board, our operative agreement has been
an issue, as we sought sales tax relief from the Kansas Legidature, as we went through the Zoo's
accreditation process, and as we seek financid support from private individuds, organizations, and
foundations. It is awkward and embarrassing to attempt to explain away the obvious discrepancies
between the 1967 agreement and the redlity of our present relationship, which, | believe, istruly reflected
in this new agreement. At some point, those discrepancies are likely to be detrimental to the ongoing
success of our Zoo.

"With your approvd of the new operating agreement today, we can bring our partnership up to aleve of
business professionalism that both the Society and the County expect and get in dl facets of the Sedgwick
County Zoo. Before | close, | would like to recognize the efforts of Assstant County Manager Jerry
Harrisonin negotiating and drafting this agreement. We are both convinced of the need for this agreement
and I'm sure that Jerry was as active in promoting it to the County Commission as | was in promoting it
to the Zoo Board. | think weareboth pretty proud of our rolein bringing it to thisfina step. Thereisone
thing missing that maybe you can rectify, I'm not sure. | get the honor of sgning this agreement and Jerry
doesn't. Isthereany way hisname could be added to this? | have afeding it would mean alot to him and
it would mean something to me and he certainly would deserve the recognition and credit. Thank you.
If you have any questions, | will try to answer them at thispoint. If not, | will present Mark Reed, our Zoo
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Director, who has alittle dide presentation for you of our Zoo, past, present and alook into the future.

Chairman Winters sad, "Okay, thank you, Chris. | think we do have a question. Commissioner
Sciortino.”

Commissioner Sciortino sad, "Firgt ared brief comment and then one question of you, Sr. | gpplaud
both groups for the manner in which you entered into these negotiations. | think they were donein good
faith, on both sdes, as evidenced by the unanimous support from your group and | suspect well have a
unanimous support, too, but | don't know that yet until the vote is taken. My question is, what is a
merecat?’

Mr.Moore sad, "A merecat isasmdl rodent. You'd be better to ask Mark Reed than mysdf. Heis
the animd expert a the zoo."

Mr. Mark Reed, Director, Sedgwick County Zoo, greeted the Commissioners and sad, "It isasmal
member of the carnivore family. It is a centind anima that more kids know more about than adults
because of Disney's Anima Kingdom movie. We know, from experience at other zoos, thet al the kids
know exactly what they are, so we're excited to be building anew exhibit for them here and well have
them for our public to see shortly."

Commissioner Sciortino sad, "My wife asked methat question last night and | had noidea, so | wanted
to ask that. Thank you."

ChairmanWinters said, "Thank you. Thank you, Chris. I'm surewell have some commentsafter Mark
does his presentation.”

SLIDE PRESENTATION

Mr. Reed said, "I'm glad to be here and be part of this. Red quickly, I'd like to do areview of where
the Zoo has been and where we are now and where we are going in the future. The Zoo started out, in
the early sixties, asagrassrootseffort by individud citizens and community groups and the battle cry was
'‘Boo Hoo, We Need aNew Zoo'. Theorigind Zoologicd Society wasformed out of thiscampaign. A
public/ private partnership was formed. In 1967 an agreement was signed that the Zoologica Society
would operate the Zoo, as the County's agent.
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"Aanning sarted and it was determined very early, by thefirst director hired, Mr. Ron L. Blakley, that our
philosophica mission would beto interpret nature for the layman. Construction started and it was abare
fiedd with alittle bit of milo some places. Our firgt exhibit opened in August of "71. It wasthe children's
farm. Thisisthe opening day & the Adan faam. A few years later, a shot of the American farm which
opened a the same time and that barn is an icon of our community.

“We display and have one of the biggest collections of minor breeds, just like endangered speciesin the
domestic breeds industry of agriculturd, there are many breeds that are endangered and we have quite
acollection. ThisisaMammoth Jackgak, it was on TV yesterday, and the relaionship that George
Washington had these and bred these at Mount Vernon.

"In 73, the centrum entry and the African Ve dt opened. The festure of the African Ve dt was the first
ever intheworld underwater viewing for hippopotamus. Our favorite girlsat the zoo, the painting Picasso
pacadems, Stephanie and Cinda, the eephants. Weve had along term successful breeding program with
reticulated giraffes. We have an assortment of ostrichesand crown cranes and other birds, throughout the
Veldt.

"At thispoint, | thought would make one of our pointsin remisson and that isto promote conservation of
our naturd heritage. Inthe Vedt, one of our most successful programs there has beenthe research and
consarvation that we have put into the African black rhino. Thisis Bebe and Rudy, who was born back
in 1993. Sheisthe oldest breeding and oldest femde Black Rhino in the world and we believe sheis
pregnant again right now. She has difficulty with her age and some hormona imbaances carrying it full
term and we're hoping that Dr. Bryant and our staff can have another success here this coming year.

"The Herpetarium opened in 1975. Here, red eyed tree frogs. We've had a long-term, successful
breeding program with one of the mgor collectionsin the United States. This green tree python and the
greenand black poison dart frog, we received nationa recognition asthefirst zoo to breed them and have
a successful breeding program.  We have continued, with a mgor collection of breeding programs.
Y ou've dl heard about the Jamaican iguana and the PortaRican crested toad, where we've actualy been
involved with reintroduction back into the wild, 7,000 tadpoles of the Puerto Rican crested toad, thislast
year alone, have been sent to Puerto Rico.

"Thisisashot you can no longer see. Thereis a pavilion in front of it, but the Jungle opened in 1977.
Subsequently, the County helped me build a better and higher profile roof so we added five feet for the
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plantsto grow in. Itistruly one of the feature exhibits at the Zoo, that the public likes and gppreciatesto
compare and contrast, between the Prairieand the Jungle. We have over 35 different speciesof birdsand
animdsloseinthebuilding. Itisaplacethat alot of peoplecomejust for plant tours, besdesanima tours.
It isaso home to our Komodo dragons.

"The Augtralian Outback opened in 1980. The featured animals from down under were walaroo and
kookaburras and it is an exhibit that we hope to have some mgor improvements in the future, that you'll
be hearing about shortly.

"The South American Pampasaso, at the sametime, right next toitin 1980. Spectacle bears, spoonhills,
thisis one of the largest wak through exhibits in the country. The path isabout 480 yards. We presently
had a snow |oad damage on it and we are in the processes of planning to open even abetter exhibit, once
we get some engineering details worked out.

"The Zoowill providecommunity leedership in environmentd education. Fromthevery beginning, theZoo
has concentrated on education. Our Curator of Education, Barbara Bergin, when she was firgt hired in
1980, we were only the second zoo with afull time education curator. Theactud building, that we could
actudly have structured classes within the building, opened in 1980. We have since gone out in the
community. We have an out-reach program. We have education programs from pre-school infants, 18
to 36 months old to senior citizens, to Friends University collaboration on the Zoo science program. We
try to hit everybody in the community in someform or the other. Obvioudy, out in the classsoom with live
animasisthe best way to get our message across.

"Thisis ashot you no longer can see, but thisis the Apes and Man building, opened in 1982.
Subsequently, the front has changed, as you will see shortly here. But this gave us the chanceto display
chimpanzeesand orangutans. Jane Goodal | made her first of threevisitsto our community tovist Marbles
and hisfamily group. It provides anatmosphere which fosters education, understand, and respect for al
naturd things. No matter how much we teach and how much recregtion and how much we do in
consarvation, oneof thebiggest things, if we can get acrossthefeding and gppreciation and understanding,
is something thet will remain with that person for alifetime. | think thisshot in the Apes and Man building
of thisyoung lady and the orangutan gets that across.

"We have a volunteer program. Our volunteer program runs from kids of age 11 to many senior citizens
and everything in between at the zoo. We have volunteersin every single department at the zoo. Inour
Z00, we could not even offer the servicesto our community without our volunteer program. We presently
have closeto 900 volunteers, who volunteer in someform, whether it isaspecia event or they're out there
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every week for aday to work in the gardens or something.

"We opened the African Farm, with an addition to the children'sfarm in 1990. Our camels, wewon't talk
about fire hydrants, Bill. Just thought thiswas agood shot of some kids playing with some of the African
goatshere. Mr. Blakley, the Zoo'sfirg director, who laid out the origind master plan for the Zoo and was
abrilliant Zoo Director for what he helped sart in this community with hisdirection. Heretired in 1991
and the education building was rededicated in his honor, the R. L. Blakley Education Center.

"Weopened the North American Prairiein 1993. Origindly, thoseof usat thezoo weren't dl that excited.
We wanted to have lions and tigers and think about more exctic animals, but about halfway through this
wegot redl excited. The public got excited. It hasturned into one of the most popular exhibitsfor people
to learn about their own anima heritage in our community in the grasdands of Kansas. The shot here
shows the deck in the back and the bison. If you look red hard, there is probably some prairie dogs
running around lose in their annexed suburbia there. Grizzly bears were festured. One of our most
successful programs and probably the highlight of my career iswhen | saw the eight pupswalk out of the
den one night for the first time, the Mexican wolves. We have had two that have gone back into the
reintroduction program in New Mexico and Arizona. All the other offspring have gone off to other zoos
to be mated up with new animas. Our breeding pair, we are having breeding right now and hope, this
spring, to have additiona pups that will go to zoos and some that will be reintroduced back into thewild,
in the Mexican wolf recovery program.

"One of our favorite exhibitsat the zoo, the underwater viewing of our ottershere. Then, with asubgtantia
grant from Charlesand Liz Koch, we opened K och Orangutan and Chimpanzee Habitat in 1996. Again,
gave us a chance here to add anew dimension to the zoo, our weakest areaat that time, but wasto better
ad the management in preservation of both zoo and wild animas through research. Our Curator of
Research, Emily Weiss, here shown in the orangutan part of the Koch exhibit, working with one of the
youngsters. Thisdlowed usto be adleto not only to train animas for medicd things to give them shots
but to enrich their lives and be involved in other research endeavors at the zoo.

"The Zoo provides the highest qudlity recrestiona experience possblefor al membersof our community
asvigtors. Asyou dl know, we have specid eventsthroughout the year. Oneof thefavorite onesthelast
two years has been what we call in July and August, Wet and Wild. They're held on Fridays. The
Sedgwick County Fire Department comes out, and thisisthe highlight here, aslong asthey don't have a
fire somewhere in the community, every ten minutesevery hour they open dl the hosesup and al thekids
get soaking wet and have agood time.
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"'Zoobilee has turned into one of the most successful fund raisers of its kind in, not only this community,
but in the zoo community as a whole. Were netting over $500,000 a year and that money is used
primerily for capita projectsa the zoo and some operationa expense. March 17, and you all areinvited,
we will dedicate and open the Moore Oliver Zoo Anima Hospita, Sate of the art facility to match therest
of the zoo. Weve dways had agreat veterinary staff and solid support from the medica and veterinary
community here. Now, wéll have the facility to help us carry out our anima health program.

“This May, Memorid Day, well be opening the Pride of the Plains Exhibit. Thisis pride rock in the
middle. Some of thisis not painted. The moat is obvioudy not filled with water, but we think well be
offering a new and as close as you can get to an emerging exhibit with lions that will knock the socks off
people. We can't wait to get the community to come out and seeit. Weve aready had cubs. We've got
another female coming from the Oklahoma City Zoo and we're red excited. Wart hogs have been
reproducing for us dready so we have the animas. The merecats have arrived.

"Red quickly, we are projecting this year to hit over hdf amillion vistors. Weve been at that mark the
last couple of years. This year, with the Zoo, probably sometimein July or August, have its ten millionth
vigtor to the Zoo. We have had studies done in ‘88 and '94. We have ancther onethat isactualy being
donethat is ayear long survey to determine, not only what the visitorslike and would like to see, but dso
the economic impact but there are sgnificant numbers of people that come from outside our community
that cometo the Zoo and we ad the economy of Sedgwick County inthat way. We dso, obvioudy, with
a $7,000,000 combined budget between the County and the Zoological Society, add a tremendous
amount to the locd retallers and businesses we ded with in the community.

"The future, we two years ago dong with Wilson, Darndl and Mann gtaff and our saff and the facilities
exhibits unveiled a Zoo Vison 20/20, fine tuned the master plan that we've been working under since
1968. Jugt some quick highlights here. We plan to eventudly finish the other hdf of the veldt building,
whichisthe Asan StepsBuilding. Thisisthe armor plated or the Gresat Indian one horn rhino that is 7 %2
feet a the shoulders. We will bring back and have in a nice large motive exhibit, tigers. We would like
to taketheingde of the present African veldt building and with asky light system replacing the existing roof
and air handling systems and we can have indoor plantsand waterfallsand get rid of al the barsand make
it amore attractive exhibit. Thisshowsyou at the Brookfield Zoo alighted roof system that would alow
usto display the giraffes better. We plan to build atotaly new eephant facility, down behind the Pride
of the Plains exhibit and it is concelved, & this point, that al viewing of the animas would be across a
water barrier, so there would be no barsin front of you and dso be viewable from aboat ride. We are
planning now on expanding our restaurant and will have some form of inside seating for our restaurant so
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in the hot summer they will be air conditioned and in the winter there will be awarm place for people to
snack and est.

"We have plansfor gorillasand gibbons, both up close, and in an attractive outsdeyard likethis. Theone
we get asked about quite a bit is a some point in time we will have an aguatic complex. We envison
sedls, sea lions, penguins, large tropica reef tank, sharks, so forth here. It is one that will take a
tremendous endowment. Salt water is very expensive to operate.

“| thought I'd leave you with this, thisis our mission statement. The Sedgwick County Zoo will bethe best
zoo possible utilizing our collective commitment and dl available resources to be the pride of our
community. | want to thank you very much for dl your help and support over the years. | truly believe
that we have one of the best zoosin the country and thereisno zoo run better from the amount of support
we have received from the community. | truly believethat communitiesare areflection of their zoos. That
is how | judge communities and we have a fabulous community here. Thank you dl.”

Chairman Winters sad, "Thank you, Mark. Commissioner Sciortino.”

Commissioner Sciortino sad, "Thank you. Couldyou go back to theeconomicimpact dide. | just want
tomake sure. . . | thought | saw what | saw. | could probably ask it without the dide, if you can't get it.”

Mr. Reedsad, "l cangetit there. 1 cantdl you, thiswasorigindly done by the research center. Thefirst
one was alot more extendve. The second one was conducted during our summer months. That's why
this year we're conducting one year long to get what we fed will be red good data.”

Commissioner Sciortino said, "I'mhoping the datayou gave mewas good here because that was pretty
impressive. | wroteit down here. Y ou showed that the economic impact, annualy, was 35.3 million for
aress of Sedgwick County outside of Wichitaand 36.3 million for Wichitaproper. | added them up and
that means an economic impact of 71.6 million dollars for Sedgwick County."

Mr. Reed sad, "The impact, thefirs number isjust for withinthe Wichitacity limits. The second number
that has the County aso, includes that earlier number from the City."

Commissioner Sciortino said, "Well that's wrong then because Sedgwick County showed 35.3 and
Wichita 36.3. | was hoping you added them both together. | was going to say something red pogtive
here."

Page No. 14



Regular Mesting, February 23, 2000

Mr. Reed sad, "Apparently, it is not backing up here."

Commissioner Sciortino said, "l didn't meanto embarrassyou, | wanted to say something positive about
this."

Mr. Reed sad, "No embarrassment. | will send you the numbers. In fact, 1 will send al the
Commissioners the numbers and some information on those two surveys.”

Commissioner Sciortino said, "Okay, thanks."

Chairman Winters sad, "Thank you. I'm redly sorry that Commissioner Gwin is not able to be here
today because at this point in the meeting we would turn to Commissioner Gwin and she would say some
good and wonderful things about the Zoo. She has, as dl of us are very supportive of the Zoo, Betsy
redlly has a specid interest and has been on the Board a number of times and is our representative from
the Board of County Commissioners now. Kind of in Betsy's place, I'll say just acoupleof things. First
isto redly thank Chris Moore for the work in putting this new agreement together and to Jerry Harrison,
who was certainly very insrumenta there. | know we took a shot at this a couple of years ago but
somehow got so tangled up we had to lay it down for aminute. | am confident that the reasonit worked
this time was because of the leadership that Chris showed inthis process of getting anew agreement. The
daff, our staff, worked very well, too. It is a very unique working relationship of this public County
working with a group of private individuds and we have redly put together one of the best tourist
attractions in the State of Kansas and it will continue to do that and be in that postion. Chris, you can
assure your Board that we're till gung ho on the zoo and want to make it the best it can possibly be and
we want to play our part of that. Commissoner McGinn."

Commissioner McGinn said, "l just haveaquick question for Mark. | thought I'd heard at onetime and
| don't know how they rank this or anything, but is our zoo now one of the top ten in the nation?”

Mr. Reed sad, "Thereisno officid ranking. By Sze, we are consdered one of the 30 mgor zoosin the
country. Therearefive or six, what we call mega-zoos, the San Diego's and the . Louis. We arethe
only community of our Szethat isredly in that group of the 30 zoos. | dways fed very comfortable in
tdling peoplethat | think we have one of the best 20 zoosin the country. All of usfed that we have greet
Zoes, it isjust a question of time and money to make them better. | wish there was a rating sometimes,
but there have been some independent authors that have written books and in the last two to come out,
our zoo has been mentioned in the top 20. We're red proud of that.”
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Commissioner McGinn said, "Thank you for al your work and for the Society's work and dedication
that they have to make it better every day."

Chairman Winters said, "Thank you. | would add that, too, is thanking Chris and Jerry from the Saff.
Mark, we certainly want to share our gppreciation with you and dl of the staff that report to you that make
the zoo go for the 365 days ayear that it does. That is a tremendous commitment by alot of people.

“l do think it was gppropriate that we take some time today to view your dides. 1'm glad you brought
them, because thisis certainly a mgor contribution that the citizens make, through County government,
to make thisfacility available. We appreciate dl of your work. Maybe well draw aline and have Jerry
Harrison pencil his name in, down at the bottom. Commissioners, you've heard the report on the
agreement and on the operation of the zoo, what'sthe will of the Board?'

MOTION
Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner McGinn seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Jerry. Thank you, Mark. Thank you, Chris. We appreciate the
presentation today. Next item.”

F. AGREEMENT WITH CITY OF WICHITA, KANSAS PROVIDING FOR
ADMINISTRATION AND MANAGEMENT BY THE METROPOLITAN AREA
PLANNING DEPARTMENT (MAPD) OF SEDGWICK COUNTY'S KANSAS
DEPARTMENT OF COMMERCE AND HOUSING COMMUNITY CAPACITY
BUILDING GRANT.
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Mr. Marty Hughes, Revenue Manager, Divison of Finance, greeted the Commissonersand said, "This
morning we have a request before you to approve an inter-local agreement between Sedgwick County
and the City of Wichita. If gpproved, the Metropolitan Area Planning Department will administer and
manage Sedgwick County's Metropolitan Community Capacity Building Grant from the Kansas
Department of Commerce and Housing.

“Our grant was for $10,000 to study the unincorporated area north of Haysville, with the Metropolitan
Area Planning Department providing $5,000 of in-kind match through their staff support for the project.
The City will gpply $15,000 from the samefunding agency, in addition to $10,000 additiond in-kind match
to the Neighborhood Plan.

"Borders of the Sudy areaare Meridian on thewest, MacArthur on the north, the Arkansas River on the
east, and 71st Street on the south. A portion of Haysville will beincluded. The planisexpectedto bea
guide toward improving housing conditions, rebuilding tornado damaged areas, road improvements, safer
access to schools, identification of suitable Sites for parks and recrestion, and preservation of Haysvilles
identity within the metropolitan area

"The plan is being packaged, dong with the Oaklawn neighborhood plan, approved by the Commission
on February 2, and the Delano neighborhood plan, in an effort to attract proposa sfrom excdlent planning
companies. We expect the plan to be completed in 12 months and once the planiscompleted, it will be
presented by the Metropolitan Area Planning Department. 1'd be glad to try and answer any questions
that you might have and recommend you approve the agreement.”

Chairman Winters said, "Thank you. Commissoner McGinn."

Commissioner McGinn said, "Thank you, Chairman. It says here the County shal gppoint a person
from the governing unit to be on that, who is that?'

Mr. Hughes sad, "I believe the intent is for maybe two people, Bradd Snapp and Irene Hart, | think
maybe were planning on being on that."

Commissioner McGinn said, "I'mlooking at the numbersin two different places, so | need you to make
it very clear for me. The City is contributing $15,000 up to $10,000 in in-kind match."

Mr. Hughes said, "The City got aseparate grant award from the Kansas Department of Commerce and
Housing for $15,000 for this area. They're putting in another $10,000 of in-kind match to match that
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$15,000, in addition to the $10,000 that the County got and the $5,000 that they'll put into thet for that
$10,000. So, total for the plan for this areais going to be $40,000, but some of it isthrough the City and
some through the County. The whole plan encompasses that whole area”

Commissioner McGinn sad, "Thank you."

Chairman Winters sad, "Thank you. Commissioners, other questions or comments? What's the will
of the Board?'

MOTION

Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, Marty. Next item."

G. AGREEMENT WITH CITY OF DERBY, KANSAS FOR SEDGWICK COUNTY TO
PROVIDE PLAN REVIEW, CODE INSPECTION AND ENFORCEMENT.

Mr. Glen Wiltse, Director, Code Enforcement Department, greeted the Commissionersand said, "Code
Enforcement has contracts currently with numerous jurisdictionsin the County where we offer ingpection
and planreview sarvices. Thiscontract, with the City of Derby, isonly for the plan review services. They
currently have their own building ingpector and plan review is where we do the initid review of al
commercid plansto make surethe planswill meet the specified building codes, dectrica, mechanicd type
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codes. That'sthe only thing they have requested usto do at thispoint. If you have any questions, I'd be
glad to answer them at thistime.”

Chairman Winters said, "Thank you. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you. Glen, | assume that the fees that were charging Derby will
offset our cogts for providing this service, is that correct?’

Mr. Wiltse said, "That's correct. We do not have to have any additiond gaffing. Current saffing will
be ableto handle dl of thisat thistime."

Chairman Winters said, "Thank you. Any other questions or comments? If not, what's the will of the
Board?'

MOTION
Commissioner Sciortino moved to approve the Agreement and authorize the Chairman to sgn.
Commissioner Hancock seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Glen. Next item."
H. DIVISION OF HUMAN SERVICES.

1 AGREEMENTWITH VIA CHRISTI REGIONAL MEDICAL CENTER, INC.
AND MEDCO AMBULANCE SERVICE, LLC TO PROVIDE
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TRANSPORTATIONOFMENTAL HEALTH CONSUMERSTOAND FROM
STATE HOSPITALS.

Ms. Donaldson said, "This particular contract is one where we share the cost with Via Christi for
transporting folks to the state hospital. Last year, we spent $17,662. Those were state funds for this
purpose. Obvioudy, thisisbased onuse. Thisisvery important becausewebelievethat it isregly amore
respectful way to trandfer folks with mentd illness, plus, if we did not do that, the Sheriff's Department
would be moving folks, so we would have someone from the Sheriff's Department, literdly off the streets
for aday, to providethis. 1'd be glad to answer any questions.”

Chairman Winters said, "Thank you, Debbie. Commissoners, questions? What's the will of the
Board?'

MOTION
Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Next item.”

2. CONTRACT WITH VIA CHRISTI REGIONAL MEDICAL CENTER, ST.
JOSEPH CAMPUS FOR COMCARE TO PROVIDE INPATIENT
COORDINATION SERVICES.

Ms. Donaldson sad, "Commissioners, this particular contract iswith Via Christi and they pay for usto
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have agtaff member available at their hospita to coordinate servicesfor folkswho arein-patient and need
to get in to community based services. | would recommend your approval.”

MOTION
Commissioner Hancock moved to approve the Contract and authorize the Chairman to sign.
Commissioner Sciortino seconded the Motion.

Chairman Winters sad, "If they didn't hire usto do this, is there somebody else in the community they
could hire?"

M s. Donaldson sad, "They would probably haveto hire additiond staff at thehospital becausethey have
socid workers who provide this service for other folksin the hospital. So, they would probably need to
expand their staff, but they particularly like having our staff do that because of the close ties and
connections and how easy it isfor our Saff to work within our system.”

ChairmanWinters sad, "All right, thank you. We haveamotion and asecond. Any other discusson?
Seeing none, cdl the vote™

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Next item."

3. CONTRACT WITH VIA CHRISTI REGIONAL MEDICAL CENTER, ST.
JOSEPH CAMPUSTOPROVIDEOBSERVATIONBEDSFORYOUTHWITH
HEALTHWAVE INSURANCE.
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Ms. Donaldson said, "Commissoners, this particular contract is for us to have the ability to purchase
observation beds, when necessary, for youth who might have that need in our community. I'dbegladto
answer any questions.”

Chairman Winters sad, "Is there anyone e se we could purchase these beds from?'

M. Donaldsonsad, "Y es, we could purchasethem from Prairie View, | think would bethe primary one.
In fact, we do have a contract with Prairie View for criss beds. At this point, | think weve been using
ViaChrigti for the observation beds."

Chairman Winters sad, "Okay, thank you. Arethere any other questions or comments?'
Commissioner Sciortino sad, "Thisjust establishesadally rate, it doesn't commit usthat we haveto use
any number of beds, doesit?'

Ms. Donaldson said, "That's correct. In fact, potentidly, we might not use any of the beds. This just
gives usthe option to do that, if it is necessary.”

Commissioner Sciortino said, "And you're comfortable that thiswasavery reasonablerate that isbeing
charged?’

Ms. Donaldson sad, "Yes, actudly it is based on the Medicad rate that is currently paid for this
particular purpose.”

Commissioner Sciortino said, "Thank you."

Chairman Winters sad, "Thank you. Other questions or comments? If not, what's the will of the
Board?'

MOTION

Commissioner Sciortino moved to gpprove the Contract and authorize the Chairman to sign.
Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was caled.

Page No. 22



Regular Mesting, February 23, 2000

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Next item."

4. DELETION OF ONE HALF-TIME LICENSED MENTAL HEALTH
TECHNICIAN POSITION, RANGE 15, FROM; AND ADDITION OF ONE
FULL-TIME LICENSED MENTAL HEALTH TECHNICIAN POSITION,
RANGE 15, TO; THE COMCARE STAFFING TABLE.

Ms. Donaldson said, "Commissoners, this particular addition is due to what we've seen as a 40%
increase in medication only consumers that we serve. Also, we are also seeing locd in-patient stays
decreasing and often we redly do need someone in the home, making sure people are taking their
medi cationagppropriately, at least until they are more stabilized and can handle that themsdlves. 1'd beglad
to answer any questions. That is $9,961 increase and those are tate funds.”

Chairman Winters sad, "Thank you. Commissioners, questions or comments? What's the will of the
Board?'

MOTION

Commissioner Hancock moved to gpprove the del etion and addition to the COM CARE Staffing
Table.

Commissoner McGinn seconded the Mation.
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There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Debbie. Next item.”

KANSAS COLISEUM MONTHLY REPORT.

SLIDE PRESENTATION

Mr. John Nath, Director, Kansas Coliseum, greeted the Commissioners and said, "The report for
January, the first monthof the year 2000, it wasagreat way to start thisnew year. We had nearly 90,000
people attend the 24 events that had 48 performances.  Our net revenues were in the neighborhood of
$236,000. It wasaredly good month for us. Weve had many recurring events that come at thistime of
the year. One of them is the Mongter Truck Show. Thisis something that has grown from a two day
event to athree day event over the last three years. We sdll out Saturday night consstently. We nearly
sl out Friday night and we do over 4,000 people on Sunday. These peoplejust have aredly great time.
Not only do they see monster trucks crush the old junker cars, but you've got the quad racers that go
around on thefloor. If you notice, they're racing right on the concrete. What you do to keep that from
being dippery isyou put colasyrup, it'ssugar. What that doesisit makesit very tacky. That givesthem
alot of traction. With hot water it comes right up, not a problem.

"We dso had live demongtrations with BMX bikers. These guys are bullet proof, they're absolutely
fearless. It isahot dogdemondration, it is pretty crazy. Now, the motorcycle event that wewill havein
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March, the guys will get twice as high as that because they have the motorized push when they go over
the jumps.

"Inaddition, we had alot of folks cometo the various sporting eventswe had for the month. Over 22,000
for hockey, over 11,000 for soccer. Cessnahad their meeting, where they announce their new Strategic
plan. They did it over two days. They had two meetings, there were 5,000 in attendance for each
meeting. What we have done, we took the new logo for the Cessna 20/20 and we had abottle of water
made, it was Cessna 20/20 water. So everybody that came in got a bottle of water to take with them.
It was aredly good give away, alittle perk. They were very happy withit.

"We dso had agun show, with over 6,000 people in attendance. | do not have adide of that. Another
very, very important event for usistheice skating. Very nice show. It isone of the class shows of the
year. Itisniceto beableto present that. That busnessis changing, too. Every weekend, you can look
at ice skating on TV. There has just been ared proliferation of it. | think were probably going to be
looking at this show probably every two years from now on, rather than every year. The show did not
play Kansas City this year, but it did play us.

"Part of our contracts with the sportsteams are pretty uniquein theindustry, whereby weview it asared
partnership. We havetwo promotionswith each team that we participatein. Wetry to think up something
fun. Wdl thisis something we did with the Thunder this year in January. We had abeach party. What
we did was build abeach down in the east exhibit area. We built asand box. Wetruckedin sand. They
had a sted drum band from theidands. We decorated it in idand style with palm trees and the kids had
agreat time gtting in lawn chairslistening to the band. Even had some exctic birds for folks to come and
takealook at. It wasalot of fun. We had agreet timewith that. If there are any other questions about
January, 1'd be happy to answer them. However, February is going to be a heck of a month, so next
month I'll redly have alot to tel you."

ChairmanWinters sad, "At your next report you'l tell usal aout Elton John and have dl the numbers
on that."

Mr. Nath said, "Absolutely.”
Chairman Winters sad, "I'll just say in advance of that, that wasaworld class performance by aworld

class entertainer.”
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Mr. Nath said, "He did do agood job. We're red happy with that."

Chairman Winters said, "WEell look forward to that. 'Y our power point presentations have added alot
to the Coliseum reports. It isan excelent way to do it."

Mr. Nath said, "They'realot of fun to put together.”
Chairman Winters said, "Commissioner Sciortino."

Commissioner Sciortino said, "Thank you. John, based on budget, did January meet projected budget,
exceed it?'

Mr. Nath said, "We exceeded. Wedoit by cashflow projections, much likeasmal businesswould do.
We exceeded our cash flow projections. We had a pretty good month.”

Commissioner Sciortino said, "Excdlent. It soundslike February might be another block buster, too."

Mr. Nath said, "We hope so. Along with al that business, we aso have alot of expenses because we
have alot of turnovers. 1'd like to recognize the crews at the Coliseum at this point. Nothing gets done
out there unlessthose guys perform and they do alot of changing overs, from adirt event to anice event.
It was ared busy month for them and we couldn't do it without them.”

Commissioner Sciortino sad, "When isthe War Lords, when do we start the games?”

Mr. Nath sad, "The home game, the opening game, is the 8th of April, Saturday, the 8th."

Chairman Winters sad, "I think that isgoing to be agreat event. | think this community isredly going
to get into the indoor football.”

Commissioner Sciortino said, "There are plans afoot to redly market this launching and kicking off?"

Mr. Nath sad, "Just started. They're running aseason ticket promotion right now, | think itisrunning on
Channd 12. Season tickets are starting to take off. We are probably going to wait until the middle of
March before we put individua seets on sale for individua games. Right now, it is only season tickets.”
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Chairman Winters said, "Thank you very much, John. Commissioners, you've heard John's report,
what'sthe will of the Board?"

MOTION
Commissoner Sciortino moved to receive and file
Commissoner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, John. Next item.”

J. MAPD MONTHLY REPORT.

Mr. Marvin Krout, Director, Metropolitan Area Planning Department (MAPD), greeted the
Commissioners and said, "The Planning Commission, in January, offered some entertainment competition
to the Coliseum and it was called the public hearings on the Comprehensive Plan. 1t wasn't entertaining
for everyone and they were long, but well attended, meetings and I'll touch on thoseinaminute. We had
63 cases of various types including 35 cases in January that were heard by the Planning Commission.
Those included the solid waste transfer station that was heard by Derby, returned back to the Derby
Panning Commission. They're hearing will be early next month.

"We dso had a conditiond use, which iskind of interesting, for asand pit, an aostraction operation on far
southHydraulic. The Planning Commission decided to defer that, so wewould hear from the Department
of Water Resources about issues that a nearby farmer raised about water rights appropriations and what
the affect of the evapo-transporation from the sand pit was going to have on water availability in that area.
It is kind of a new area for the Planning Commission that they haven't been involved in and Water
Resources has been involved in the ppropriation of rightsin that areaand will have arepresentative down
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at afuture Planning Commission to learn alittle bit more about that and how it effects this particular case.

"I'mgoing to mention the wirdess communication, briefly. We have been meeting with the City/County
staff task force over the past couple of months. We've met in two different sets of meetings with
stakeholders of various types, including cariers in tedecommunications, tower builders, and dso
neighborhood representatives to try to get a better understanding about what al their issueswere. Asa
result of those two sets of meetings, we have a draft revised plan and a draft set of amendments to the
Unified Zoning Code that we have sent out for review to these stakeholders once again. Were asking for
comments over the next couple of weeks. The task force fedls like we've got a good compromise
between al these conflicting interests and, so far, the informa comment suggests that we have maybe
thread that needle and after one more round of comments back from that group, well bring you back,
maybe in aworkshop sesson if you desire, a briefing about the revised wireless plan and the proposed
ordinance amendments and seeif we can get direction to go through the forma public hearing processon
amending the zoning code at that time.

| think that is going fairly smoothly now.

"In trangportation, I'll mention that we organized and hosted a mesting that included City and County
engineering, planning and engineering people from Andover and Butler County also and KDOT (Kansas
Department of Transportation) representatives, looking at theissue of the U.S. 54 corridor, east of K-96
and theturnpikeinterchange, east dl theway fromincluding the 1 2miles of Sedgwick County and dl the
way out to Augusta. Andover had submitted some system enhancement recommendationsfor overpasses
intheir jurisdiction. That has an influence of how Kellogg and U.S. 54 isdesigned. KDOT raised some
issues about whether or not the improvement ought to be donein itsexisting aignment or somewheree se.
S0, as aresult, we fet like we needed to do alittle bit of brainstorming together on what the dternatives
were and what each community was thinking about. | think that was a helpful meeting to get some
discussion going about further improvements to the Kellogg corridor.

"We prepared a request for proposals. They're out on those three neighborhood plans that you were
talking about earlier thismorning. We hope to get those plan studies under way shortly.

"Mog of our time in January was spent preparing for and recording the results of those public hearingson
the Comprehensve Plan. Let metry to give you a status report and an update on what has happened
sncethen. We did have a surprisng number of people who turned out and expressed various points of
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view. Lotsof issuesthat were on the table and |eft alot of us wondering how can we ded with dl this
interest and energy. The Planning Commission hashad severd discussonssincethe public hearings. They
have officidly voted to, number one, remove areference that wasin the old plan and remained in the first
draft of therevised plan, deding with renta inspection and instead, have some substitute wording thet talks
about strengthening code enforcement.

"They dso reinserted an objective on encouraging agricultura activities. It was a suggestion that came
across from Commissoner McGinn and they agreed to reinsart that into the plan, but they want to talk
about drategiesthat would relae to that that they don't haveyet inthe plan. They're il inthediscusson
phases. There are other refinements to both the land view section and trangportation section that have
come dong over the past month that probably the Planning Commission is interested in cleaning up.

"We a0 spoketo federd officids, because our concern was are we going to be under the gun if we have
to ddlay the adoption of this plan. The formd requirement is for the Planning Commission, as the
Metropalitan Planning organization, to adopt a trangportation plan and for that plan to be no older than
fiveyearsold and look at least 20 years out in the future. Werre alittle bit past that point, in terms of the
five and the 20 yearsright now. But the federa agencies have given ustheir assurance that they know we
have a draft plan. They have copies of that. They know there has been alot of work done and thereis
alot of discusson going oninthe community. Ther own regulations strongly encourage the kind of public
involvement that isoccurring. So, they have not set adeadline or given usany kind of feding that we need
to rush into adoption of this plan. Our feding was that it didn't necessarily make alot of sense for the
Planning Commission to adopt atransportation plan, without the land use and other backbone of that plan
and dso for the Planning Commission to adopt a plan, unless we were sure the governing bodieswere on
board and going to adopt the same plan. We don't want to have two different sets of plans running.

"0, the issue has been how can we find away to bring some of these issues and people and the energy
and interest together in apodtive way. | recollect that we had developed the plan that was adopted in
1993, we established what was cdled a steering community, | think it was called. 1t included the advance
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plans membership of the Planning Commission and aso alarge number of other stakehol ders, representing
broad interestsin the community. Actudly, we had about four different committeesand about 160 people,
but there was this core committee of about 30 people that was called the steering committee.

"Y esterday, at the City Council workshop, they asked meto comeand talk about the Comprehensive Plan
and where we were and what we see ahead. | laid out thisoption for them to consider and for the County
Commisson to congder, which is returning to a didogue that would be smilar to the didogue that was
established by that steering committee, where the Planning Commission and other stakeholders in the
community would be involved in a discussion, not just public hearings where you are talking across
microphones, but actual discussion and attempting to reach accommodations on some of theseissuesthat
have beentaked about. The City Council isintheprocessof setting up thesedigtrict advisory boardsand,
gpparently, they have aninterest in seeing those groupsinvolved in the process of discusson on long range
planning. | dso indicated to the City Council, and would to you, thet | think it is important, this time
around, to have representatives of both the elected bodies also to be part of the dialogue. So the City
Council, they didn't take action, thiswasaworkshop sesson.  They'revery interested in what the County
Commission response to a proposa like this would be. | believe the Mayor is going to be talking to
ChairmanWinters about thisfurther, but they seem generdly receptiveto this, asaway of trying to diffuse
some of the controversy that has occurred asaresult of the hearingsand try to harness some of the energy
in apogtive way.

“I'll try to answer any questionsthat you have either about the Comprehensive Plan or therest of our work
program.”

Chairman Winters sad, "Thank you. | did have an opportunity to just visit briefly with the Mayor about
this. Hewas supportiveand | shared hisconcern that there ssemsto be anumber of issueswevejust kind
of got polarized on both ends of the spectrum. A group clear over here, aswe're now kind of past the
trends and conservation scenario discussion, but il it isthere and it ison each end of the spectrum. The
Mayor was visting about how do we get back and redlly plus on dl the good things that are happening
in this community, of which there are alot. How can we get back to somekind of an areathat will let the
good thingsthat are happening continue and not get sniffled yet really answer some of these concerns. I'm
not exactly sure how | see this group will work yet, but | think priminarily it sounds good and | think
today might be a good time for us to have a discusson about part of that, Snce you're here giving your
monthly report. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. Marvin, I've had some people call me,
condtituents, asking me which plan | support. The planisdill in draft form and being revised continualy.
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I've seen adraft of aplan, but will we get acopy now of the revison on the rental inspection thing and the
farm rights thing that Commissioner McGinn has incorporated? Will we see another draft of it?"

Mr. Krout said, "We were anticipating having another workshop or two with the Planning Commission
and |etting them get to that stage.”

Commissioner Sciortino sad, "What I've told my condtituentsisthat | haven't seen thefind verson or
draft of aplan, let donel haven't seen two plans. | just want to make surel'm just saying theright things
to them."

Mr. Krout sad, "Right, there are two plans. The Planning Commission's job, over the summer and fall
months was to try to develop aplan, from al the various vaues and objectives that they had to deal with
and they did that. If you look at the plan that they prepared, it does have areas that say here is where
urban surfaces are going to be, it is a smaller area than the trends plan that was looked at a year ago.
Thereismore of anemphasis, in someareas, about rehabilitation and in-fill development. Obvioudy, there
are someissues that were dill of concern to citizens and so that is why the Planning Commisson isin this
process and we thought it may be hdpful to extend the did ogue in adifferent kind of way than we had up
to thispoint.”

Commissioner Sciortino said, "'l understand that, | wasjust having to respond to this person who caled
me and | told him | haven't yet seen afind verson or draft from the Planning Commission and | havent
seen two separate plans presented to us. |'ve only seen the ongoing compromise or whatever plan the
MAPC had come up with, am | saying the right thing?"

Mr. Krout said, "That'sright."”

Commissioner Sciortino said, "On thisidea, and | think in concept it has merit, thisidea of adopting a
geering committee or whatever. The City would appoint X number of people and the County would, then,
have equa representation on that?'

Mr. Krout said, "l think that'stheideaand | think we need to work out the details. But | think the idea
is that the City Council and the County Commission would get to gppoint equal numbers of people. Plus,
we would have the Planning Commission's advance plans committee which is about half the members of
the Planning Commission, they concentrate on long range planning issueswhiletherest of the Commisson
looks at subdivison issues, on aweekly bass.”
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Commissioner Sciortino sad, "Thank you. That'sdl | have™
Chairman Winters sad, "Thank you. Commissoner McGinn."

Commissioner McGinn said, "Thank you, Mr. Chairman. | agreewith Commissioner Sciortino, asfar
as, | haven't seen two plans either. To me, it has always been these two idess, these are two scenarios,
correct? | mean we didn't draft a plan aswe've received, we didn't draft a plan for trends and adraft for
conservation.”

Mr. Krout sad, "No, they were just concepts and they weren't completdly flushed out. They were just
concept to generate community discusson and a better understianding of what are the choices that are
available, asfar ashow you live and work in the committeein the future. Thereisone plan that is out by
the Planning Commission that adopts some ements of both of those concepts and the red issueisover
the details of which dementsdid it adopt and not adopt from each of those origina concepts. Itisclearly
one plan that is somewhere in the middle between those two extremes.”

Commissioner McGinn sad, "'l dwaysthought it wastwo ideasand | had aways been thinking that we
were going to try to find common ground, middle ground of thoseidess. | fet like, too, that we were il
working on it and it hasn't comebefore usyet a dl. Weve been kind of working on different things, such
as the agriculture and that type of thing. But the perception out thereisthat it isadone dedl and that type
of thing.

"I'mgoing to ask severd questions and probably jump dl around. 1'd like to start alittle bit with the
agricultura Stuation. It says here, in this last news draft that you had, that we're going to eiminate the
current emphasison preserving prime agricultura landsin Sedgwick County. It doesn't say anything about
that we've had meetings with farmers and had meetings with developers and trying to talk about how do
wefind acompromise, how canweadl livetogether in harmony, that kind of thing. | just wanted the public
to know that we are working on that. Marvin, you were at those meetings, too, and | wanted to get your
perception on that. | felt like there were severd things, severd factors of concerns that they had that, to
me, wasn't going to be solved with one bullet. So, one was sometimes people move out into the County
and they dont redlize that there is going to be dust and noise from atractor trying to do their job and that
there might be smells produced by livestock. Whenwetalk about Ag Zoning, can you sharewith me how
ag zoning would protect them from that?"

Mr. Krout sad, "The concept of Ag Zoning is that, at least in some parts of the County, you would
generdly not look favorably on thetypical suburban lot devel opment of fiveto ten acresor even two acres,
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if you can do a septic tank that you see. So you reduce or diminate the conflict. Y ou prevent the conflict
from occurring by having zoning that only alows very large lots and doesn't alow the suburban
development, so you don't have as many residentsliving closeto fams. That is, bascaly, the concept of
Ag Zoning. It hasgot alot of other impacts though on ag vaues, on choices, interms of housing. But the
concept of Ag Zoning is, just like you generdly try to separate Industrid Uses from Resdentia Uses
because they conflict, you would separate any concentration of Residentia Uses from Agricultural Uses
because they tend to conflict."

Commissioner McGinn sad, "It was my understanding that some were talking about how they would
like to have avoluntary Ag Zoning, isthat what you heard?'

Mr. Krout sad, "Heard that from some people.”

Commissioner McGinn said, "Some of thefarmers. That'swhat | heard. | didn't hear mandatory. So,
if you had voluntary and farmer Smith hashis Ag Zoned and farmer Brown acrossthe street doesnt, there
isredly no protection isthere? The guy that moves in across the street, even though you're Ag Zoned,
dill could find a nuisance complaint and that type of thing. 1an't that right? 1've been studying this Ag
Zoning and right to farm and al| thet, at length, off of the American Farmland Trust Ste. When | read thet,
that's what | gather from that."

Mr. Krout sad, "The nuisance potentid istill there. | think that iswhy the Farmland Trust suggests that
Ag Zoning is away to separate those uses because they are naturdly going to conflict and you can't
prevent nuisance claims from occurring if you intermix those two uses. That's the idea. Now, with
voluntary Ag Zoning, it wouldn't do much good if one farmer here and one farmer there waswilling to do
it. Theonly way it would work isif farmers, cooperatively, got together and said thisis our vison for this
part of the County and we dl agree. Y ou get enough of alarge area assembled that it makes sense and
thenthat meansthat some day later, ten or 15 yearsfrom now or five years from now, whatever it is, that
someone comes in that maybe they sold the land to someone dse, they volunteered the Ag Zoning and
they sold the land to someone el se, that someone else now wants to change and do a devel opment, that
that does put the decison making in the County Commission rather than in that owner's hands. But
origindly, the origind owner is volunteering to put that redtriction on his property.”

Commissioner McGinn sad, "So it would seem to me though, to make it work it would have to be
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mandatory for the County. Y ou couldn'tjust do hereand there, right, to take care of some of the concerns
that they had."

Mr. Krout sad, "l can't say that it wouldn't work, but it would have to take the farming community, in
getting behind in large numbers, saying that this makes sense for us and we are willing to do it."

Commissioner McGinn said, "Also what | noticed when | was reading, you don't just do Ag Zoning,
you do afew different things. There are different tools to apply. Most of what | found out though isthat
now you get into different land vaues. So, now you need development rights and preservation funds.
Fromwhat | read is that generaly, in most Sates, those come from the state governing body. I'm just
curious as to some of the people are wanting this, have taked to some of their Sate representativesto see
if the state would like to fund some of those programs?’

Mr. Krout said, "l don't know if they’ vetaked to anyonein the sate. | know the Sate, it iskind of tough
getting money these days up in Topeka, but that isasource of revenue. Another source of revenueisthat
there are matching funds from the U.S. Department of Agriculture for some of these Development Rights
Purchase Programs, then local communities dso contribute. It comes from avariety of sources.”

Commissioner McGinn sad, "Right, that's my point, too. Thisisn't something that maybe were going
to solve tomorrow. It takes severa pieces to fit together, to get to where we might want to go as a
community. I'm hearing, out there a neighborhood mesetings and that kind of thing, that zoning is the
answer and maybe it isand maybeit isn't. | think there are so many factors that go with that to make, if
itis Ag Zoning you have to have other tools in place to make it successful.”

Mr. Krout sad, "That's right. Land Trust is out there and getting land dedicated to the development
rights, dedicated and a farmer finding that there is enough inheritance tax advantages to do that and tax
write off to do that, that's another tool. Another tool iswhat is caled transfer of development rights. 1've
been thinking there may be some gpplication for that that would work here."

Commissioner McGinn said, "Okay. I'm saying some of this because | want the public to know that
this ag Stuation isnot adoneded, itisawork in progress. It isnot something that we may solve with the
find print of this"

Mr. Krout sad, "Right, when that newdetter came out in the middle of those discussionsthat were going

on."
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Commissioner McGinn said, "Okay. Another questions that | had, let's say I'm supporting the
ConservationPlan, | meanif 1 don't' find my middleground. What happenswhen devel opment moves out
to that line, what do we do? Also, what happensto the land that isinsde of that line, the vaue of it?"

Mr. Krout sad, "Well, there are dl kinds of different degrees of policy with how you ded with growth
and growth boundaries and lines for Urban Development. | don't want to keep harkening back to
conservation, but conservation aso talked about 80% or 90% of the growth being in the fringe areas and
the smdll cities. Wejust talked about reversing the decline that we've been seeing the past 20 yearsinthe
older city. But it was, asaconcept, it wastighter on trying to say that devel opment should occur through
your development regulations only where there is public services that are dready in existence or are
planned in your capital improvements or in the comprehensive long range plan. They are anticipated as
areas where public services, full public services, are going to be extended. What happens when that kind
of rule is exercised very strongly and without flexibility is that you do have changes in land vaues both
indde and outside the land. 1t aso depends on whereyou draw thoselines. If you draw them very tight,
if you draw them to represent only one acre of land for every one acre that you project needs to be
developed, then you are creating akind of monopoly Stuaion. Thet is going to raise the vaue of land
indde that ring and it is going to, probably, lower the vaue of land from development vaue to farming
vaue outside of that ring, if everyone feds that the governing bodies are not going to change those lines
inthefuture, but there are d so other waysto ded with growth boundaries. Oneisto first draw alinethat
has extra capacity that you build in, you know that not every tract is available. Y ou know that you don't
want to create a monopoly position, so you build in 1 %% or 2 times as much land as you redly are
projecting that you need. Where you draw those linesis important.

"The other is, are you flexible or inflexible about those lines. 1n 1993, there were lines that were drawn
on the Comprehensive Plan but as devel opment and the market changed and needs changed, particularly
in the northwest area, those lines changed and the Planning Commission amended those lines. Again, a
lot of the discussion, over the past couple of months, has been black and white and there is not redly a
lot of gray over issues like growth boundaries, agriculturd preservetion, and al theseissues.”

Commissioner McGinn sad, "I notice that both plans have the sewer plant in there.”
Mr. Krout said, "They both have the Northwest Sewer Plant. One of the changes, the Planning
Commissonin preparing their plan agreed, was that if we grow responsibly and efficiently we shouldn't

have to build two or three more sewer plants beside the Northwest Sewer Plant. So, that is one of the
areas where they moved away from that trends concept.”
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Commissioner McGinn said, " A quick answer here, if you can. On the other part that wasin hereunder
the Ag, it saysthat under the deletion of Ag, they wanted to accommodate marketplace demand for five
and ten acrelots. What part of the planis saying that? | don't know if | agree with that."

Mr. Krout said, "WEell, the previous plan, the 1993 plan, designated areas that were outside the urban
growthareasinto one of two categories, Suburban and Agriculture. What wetried to do wasto say there
are some areas where the market trends are red apparent, where the land is not prime agriculturd land
and in order to accommodate thet lifestyle for people who want it, we ought to find some places in the
County for those kinds of lots, but not necessarily everywhere throughout the County, scattered. So the
1993 plan identifies some areasthat are gppropriate to continue to develop for five and ten acrelots. One
of those areas is the area between Derby and McConnell Air Force Basg, in the Rose Hill area, where
there isjust atremendous amount of that kind of development and that is not the prime agriculturd land,
in the southeast part of the County also. Then other aress, like west and northwest, were identified as
agricultural, meaning there should be more effortsto try to protect agricultureinthose areas. The Planning
Commission, in thair draft of the plan that was subject to the public hearings in January, diminated those
two categories. Instead, they have one category called rurd and inthat rurd category, fiveto ten acrelots
are permitted anywhere in the County."

Commissioner McGinn sad, "It makesit sound likethat iswhat were doing everywherein the County
and what I'm hearing you say isthat is maybe not necessarily 0?7

Mr. Krout said, "The planin 1993 wasto try to guide that five to ten acre development to only limited
areas. The plan wasn't followed and now the Planning Commission is saying well if were not going to
follow it, let'stake it out.”

Commissioner McGinn said, "Got it, thank you. 1 think that can be addressed in other ways. Also, to
have you answer the question for the public here, too. Had a meeting in north Riverside the other night.
They'revery concerned about theroad there, at 13th aswe start widening arterids. Itismy understanding
that our Public Works Director talked to Steve Lackey had said they would not be widening Riverside
to five lane?'

Mr. Krout said, "Thirteenth Street, through Riversde?!

Commissioner McGinn said, "This map, though, it hasthem very upset. | guessi'dliketo clear theair
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for them, that thisis not going to happen. Ther other concern is that you've got five lanes coming in on
both sdes of the bridge and then you're going to a four lane, wondering if you're going to have a bottle
neck there, too."

Mr. Krout sad, "The plan, that dates back to 1994, shows the whole 13th Street corridor asafivelane
road. That isbased on sort of atransportation objective, that if traffic reaches above 20,000 cars per
day, afour lane road generdly doesn't work as well and you need to look at turning lanes and trying to
find ways to increase capacity and safety. Every road is alittle bit different, intermsof how it carriesit's
traffic and aso what the adjacent land uses are and what the impact of wideningisgoingtobe. Thistime
around, wetried to take more of acase by case gpproach and we're continuing to refine that, by the way.
S0, in the draft that went out to the public for January discusson, the section from McLean Boulevard
esd, through Riversde, is shown as four lanes to reflect that we have no intention any more of widening
it and we want to make that clear to the community and the resdents. The areato the west of McLean
Boulevard, though, is gill shown as five lanes. Further conversations with Public Works, were in the
process of identifying segments like that, like the section between Zoo Boulevard and McLean on 13th
Street that probably, even though there are over 20,000 cars per day, there are probably more minor
improvementsthat can be done, without widening thewholeroad to fivelanes. There are other ssgments
of dreetslikethat. Werein the process, now, of identifying those and then bringing those back to the
Panning Commission so they can make those kinds of refinementsin the map.

"Theamount of traffic that would occur on 13th Street has some relationship asto whether or not you build
abridge across the Big Ditch at 13th Street. But what happens at 13th Street and Zoo Boulevard isthe
traffic beginsto disperse at different directions at that point. So, even though there may be over 20,000
cars per day or over 25,000 cars per day on one side of West Street or Zoo Boulevard, thereis probably
not at the other because alot of those trips are taking Zoo Boulevard and dispersing to other parts of the
community. There are reasons why traffic does build up and dow down and you don't have to have five
lanes dl the way across, just for continuities.”

Commissioner McGinn sad, "It seems like the information we had the other night from Public Works
isthat the traffic does disperse. | think thisarea, here, you sometimesneed to look at the character of the
neighborhood. If you look there, thereisn't any more yard to take from these folks."
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Mr. Krout sad, "Particularly east of McLean. That map should show east of McLean asbeing four lanes
ingtead of five lanes. | think another area was Centrd, between Oliver and Hillsde, through the College
Hill areais another road that we're recommending downgrading from five to the existing four.”

Commissioner McGinn sad, "Okay. | have more questions but | will take a bregk for alittle bit, if
someone ese would like to talk."

Chairman Winters said, "Okay, well come back to you. Commissioner Hancock.”

Commissioner Hancock said, "Thank you. Marvin, canyou give measchedule of the anticipated wrap
up of the Comprehendve Plan and find decison making? Isthere any indication now of whenthat isgoing
to be?'

Mr. Krout said, "Can | just say no? | think that depends on your decision on how you want to proceed.
If you do decide that some sort of atask force or steering committeeisagood idea, and the City Council
wants to involve their digtrict advisory boards, most of which haven't even been gppointed yet, you're
probably talking about aprocesswhich will be at least three or four monthsfor that kind of group and then
discussons with the full Planning Commission that would be another month or two. 1t wouldn't be out of
lineto think that if you went to that kind of option it could take another Sx months before they would have
arevised plan and have talked it al through. | believe that is satisfactory to the federa agencies.™

Commissioner Hancock sad, "Okay. | watched, withinterest, thiswhole processof the Comprehensive
Fanthistime. In many waysit isthe same and in some waysit is different from the last timewe did it in
'03. Thelast timeit was the parksissue that was abig dedl. In the end, it was decided and it went on.
I've dways been alittle bit confused about the Comprehensive Plan and | think | have voiced thisto you
before. In effect, what the purposeis. But it ssemslike thistime, one thing that is Sgnificantly different,
it ssems to me there seemsto be some enforcement behind the plan. Maybe I'm misreading the thing, but
it just seemsto me that somefolks are considering the plan with teeth, whereas before the plan never had
any teeth. It seems like they're wanting to include teeth with thisone. Am | reading thisright or am |
migudging thiswholething? Quitefrankly, | am dwaysamused by thewhole process of aComprehensive
Plan, and how everyone gets excited. | think it is great, the best part of it isto hear what the vaues are
of the community, both in the city, in the country, and thoseliving in the country and thoseliving in the city
and those are planning with the country inmind or city inmind. | am dwaysamused by dl of that. It just

Page No. 38



Regular Mesting, February 23, 2000

seems like this one here seemsto have teeth to it. Am | understanding this right thistime?”

Mr. Krout sad, "l dont redly think thereisthat much difference. The'93 plan had teethinit, if you were
goingtoimplement it, in termsof thisconcept of Ag Zoning, but dwayswith the plan, the governing bodies
have a choice and the Planning Commission of deciding, on each policy, each objective, asto whether or
not they want to follow through on that or not. There may be teeth in the plan, but even if there are teeth
inthe plan, it isnot until you pass an ordinance or you change your policiesin someway that you actudly
have thoseteeth. A planisredly just aguidethat istrying to reflect the best you can of what the consensus
of the community, what the collective vison is for our future. It identifies possble areas for how to
implement that vison and then it is up to the governing bodies, on a case by case basis, to say okay, do
we redly want to do this. Do we redly want to have a rental inspection program or not? That was a
recommendationin the 1993 plan and the City Council took alook at it, through atask force, and decided
‘no weredly don't want to do that’. So a plan can have suggestions that some people might cal toothy,
but it doesn't mean that you've got to carry them out.”

Commissioner Hancock said, "That's exactly what | wanted to hear. | think we needed to hear that.
Thefina decison, ultimately, resides with the governing bodies of where were going to go in the future.
| think that while we work very hard with the Comprehensive Plan to predict the future and to design a
preferred future, we have to take it on adaly bass. We just cannot know, for sure, what is going to
happenayear from now or two yearsfrom now. | would hope that those who participatein this process,
and | have been, so far, more or less a by-stander and observer of the process and wanting to know
where were going and not, too much, have | injected any opinions, while | do have opinions. | wanted
to see where the community findly lands us.

“I think everybody needs to understand that while we can talk about these good things and I've had folks
tak to me concerning . . . I'm amazed we even put handles on these. Weve got a conservation plan and
this other plan, and I'm amazed about the handles. The folks that talk to me about it are very passionate
about it, both ways. | think that both sides make good cases. Both Sdes are alittle ridiculous, in many
instances, ds0. 1've dwaysfdt that the conservation planis very noble and we need to concentrate on
that but, on the other hand, not limit where the market can possibly take us, where there are folks who
desireto liveand work and play and so forth. | just wanted to hear you say thet, ultimately, itisup to the
governing bodies and the Planning Commission and members that we gppoint there where this ultimately
goes. | just hope folks don't get too overly wrought about whet isin it, what is not in it and what the
posshilitiesare. Thetime to get overly wrought iswhen we vote yes or no on aresolution. That's when
itistimeto get excited. Now isnot thetime. Thetime, now, isto dream of what could be. | hope that
iswhat were doing in thisthing.”
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Mr. Krout said, "It hastaken alife of its own and probably, disproportionately, | think you're right, the
decisons are made by the governing bodies and the Planning Commission on aweek by week bass.”

Commissioner Hancock said, "Thank you, Marvin. | know you've got ahard job and I'm clear asmud
onthis caendar. It will be nice to get it behind you, | know. WEeIl work on it as quickly as possble.
Thank you."

Chairman Winters said, "Thank you. Just aquick comment, | guess, about thetimeframe. Assevera
of you know, I'vekind of gone back and forth on this. 1'm not liking thefact that we've got oursalves, kind
of, at two different ends of the spectrum here. So, at onetime| thought we needed to take alot moretime
and get it figured out, get some kind of baanced approach back in here. Then, when | gart hearing this
talk about a new steering committee and taking four or five more months, | don't know if we can struggle
with thisfor four or five more months. Coming back to the thing that we need to make some decisons
and put aplan in place and then we go from there. My only reservation about alarger steering committee
would bethat | would hope we could do dl that in 30 to 45 days and try to have something donein April.
Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you. I'm glad Commissioner Hancock said what he said. That
was my concept of a Comprehensve Plan was that we would get agenerd vison of how the community
feds where we should go over a period of time. Yet, as you know, things are constantly changing and
what may look like a good idea for something five years from now, when it gets closer to making that
decison, there may be changed circumstances and the ultimate responsibility and authority rests in the
elected officids to decide yes, we will implement this vison of the planor that vison of theplan. I'mglad
you brought that up, Commissioner Hancock, because | think people were getting the concept that once
this planisadopted, that'sit, that'sthe plan. The Commissoners, the City Council hasvoted, this plan will
now be implemented and that is afdse message, | think, to give to the public.

"I dso likewhat you said, Marvin, about the work that your department, working aong with the Planning
Commission, this plan in progress that they are designing and revising isan attempt, ontheir part, to bring
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both sdes or dl idesas, as kind of a compromise, to what people that may be consdering the inner city
growth in Wichita as the most important thing, farm lands being protected is the most important thing,
unlimited growth in the community. Thisisan attempt, and | think | heard you say that, from thisplanin
progress, to kind of put together acompromise. | think | could definitely bein support of additiona input,
intheform of asteering committee. | shareyour concern, Chairman, that | don't want to see ussitting here
and now it is summer time and were gill messing. | would like to try to get as many peopl€e's input as
possible in a shorter period of time, so that we can findly approve aplan and then go forward and see,
in the future, what elements of that plan we can implement and continue onwith it. | was happy to hear
what you said about that, your department and MAPC istrying to work, as evidenced by they’ verevised
the rental ingpection concept after getting some input. | think it is a dynamic entity right now. It is
changing, it istrying to incorporate different points of view. | would be, in generd, supportive of another
committee, aslong asit doesn't drag out ad infinitum item. Thank you. That'sal | have

Chairman Winters said, "Thank you. Commissoner McGinn."

Commissioner McGinn sad, "Thank you. Marvin, we haven't had achanceto talk sincethe ALARM
meeting Saturday. Just wanted to, | guess, share what | took from the meeting and | was curious if you
took something different. We talked about green wedges and Ag Zoning. | fdt like they werejust kind
of indifferent. 1t waslikewhere are you going to put the line on the green wedges and who isgoing to teke
care of it and those kinds of things, which were good questions. | fet like their biggest concern was the
annexation going on by the City of Wichita That seemed to be their number one concern and did you .
.. | guessjugt share briefly, a little bit, about what you took from thet meeting. Let me identify for the
public that ALARM is the group of mayors and council people that cometogether to discusstheir issues
from the 19 smal communities. Go ahead.”

Mr. Krout said, "I would agree with you. Maybe they need somemoretimeto mull it over. Maybethey
need to takeit back to their other council membersand think about it. | think it wasmostly scratching their
heads and we didn't get alot of ether negative or postive feedback about either the concept of green
wedges or the issue about agriculturd preservation and the five to ten acrelot Stuation. 1t seemed to me
that those communities are more al struggling with their own issues of growth and how to keep up with
infrastructure and dso have this concern about whether Wichita is being a good neighbor and as
cooperative as it can be, through its annexation policies and water policies.”

Commissioner McGinn sad, "Thank you. You said the City wants to include their digtrict advisory

boards and then | think | heard you say that both sdes would pick and help fill thiscommittee that were
going to put together. I'm glad to hear that. | think it would be nice to have individuas from our second
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and third class cities and some ag producers and that kind of thing on there. I'm glad to hear that.

"Another thing I'd like clarified is the gppointments that we make to the Metropolitan Planning
Commission. It hasbeen perceived, the number | kept hearing at the meetings was, eight of the fourteen
belong to W.A.B.A., the Wichita Area Builders Association. My gppointee belongs to the Inner City of
Wichitaand is acomputer sdlesman. Isit eight or | guess| heer five, too? Canyou sharewhat . . ."

Mr. Krout said, "l don't know who carrieswhat cards but we've identified seven people, not eight, seven
people as being somehow associated with the building and development industry.”

Commissioner McGinn sad, "Seven are actualy members?

Mr. Krout sad, "I don't know that they're members of the Wichita Area Builders Association, but they
are elther builders or developers or Redltors or contractors or, in some way, related to the industry.”

Commissioner McGinn said, "Okay. The reason| dso bring thisupisthat | welcome anyone out there
that isinterested in sacrificing every Thursday for 52 weeks, that want to serve, to send their resume to
us and we put it in afile because sometimes people want to quit and that type of thing. So, we have a
group of individuasto take alook a and seeif they're ftill interested in serving. | invite them to do that.
Our two a large, the reason | am saying that, | was thinking last summer our two at large positions that
were up, | don't recal having other names before us. Maybe | missed that, but | don't recal having any
other names. That'swhy I'm saying | welcome anybody that wantsto serve their community and take that
kind of timeto do that in the future.

"Inour workshop and I'll close with this, but in our workshop that we had that was not televised, we had
dl five Commissonerspresant, | believe. | just want to share, to the public, that we certainly support in-fill
incentives in the core parts of Wichita. 1 don't know what the tools that would have to be in place. If
you're going to get a developer to come into that area, there has to be some incentives, from that
community, to makethosekindsof investments. | certainly support that. | likegoing to other communities,
where | see that happening. My hopeis that it would happen here. That'sdl | had and thank you all for
your patiencein letting me ask my questions and Marvin, thank you for being here today and answering
them.”

Chairman Winters said, "Thank you. | think it has been agood discussion. Thisisan issuethat is out

there.  We need to figure out how were going to deal with it. | guess one of the things and
Commissoners, you can correct me, | guesswhat | heard, with this proposal now to move forward with
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perhaps another steering committee, | think we're generdly receptive to that but would like to see some
of the details about the time line. If the City Council is going to rely on their new gppointees to their
advisory boards that they haven't gppointed yet, if that is going to be a quick process, happening in a
meatter of days or weeks, | think that would be appropriate. If that's going to take them 30 days to get
those committees up and running, | think that may be longer than some of us want to teke. There is
another chdlengefor you. | guess, asyou findize what you think that task force would look like, get back
with us. | think you can take away from here that we are generdly supportive of that."

Mr. Krout said, "Okay, thanks."

Chairman Winters sad, "Commissoners, you've heard Marvin's report.”
MOTION
Commissioner McGinn moved to receive and file,
Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you for the discussion, Marvin. Next item.”

K. RESOLUTION RELATING TO EXTENSIONS, ADDITIONSOR SUBSTITUTIONS
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IN STREET LIGHTING EQUIPMENT TO BE FURNISHED BY KANSASGASAND
ELECTRIC COMPANY. DISTRICTS#1 AND #5.

Mr. David C. Spears, P.E., Director/County Engineer, Public Works, greeted the Commissonersand
said, "lItem K isaresolution, prepared by KG& E, for modificationsto street lighting in Sedgwick County.
The resolution cdlsfor theingalation of four street lights and theremova of onein thefollowing locations
The firgt installment requested by the Kansas Turnpike Authority is located a the intersection of the
Kansas Turnpikeaccessat 127th Street East. The next two cameat the request of individuad citizens, they
areat theintersection of 127th Street East and 21t Street North and at 63rd Street South and Greenwich
Road. Thefourth ingtdlation, requested by Derby officids, is at the intersection of 69th Street South,
which is Red Powd| Drive and K-15, just north of Derby. The street light removd is located at 63rd
Street South and Oliver, where there is no longer an intersection. Theincreasein compensation paid by
the County will be $754.86 per year. | recommend that you adopt the resolution.”

MOTION
Commissioner Hancock moved to adopt the Resolution.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, David. Next item."
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L. PURCHASING DEPARTMENT.

1 RECONSIDERATION OF ITEM 8 OF THE BOARD OF BIDS AND
CONTRACTS NOVEMBER 23, 1999 MEETING: COMPAQ PERSONAL
COMPUTER HARDWARE AND SOFTWARE - INFORMATION
SERVICES/PURCHASING.

Mr. Darren Muci, Director, Purchasing Department, greeted the Commissioners and said, "As noted,
this item was presented to you previoudy. Your back-up includes a memo identifying the benefits of
working directly with Compaq for this particular project, or multiple projects over the course of the year
2000. Itisestimated that welll spend perhaps up to $250,000 in personal computerswith Compag. We
will continueto research this, to determine the best method, if that includes soliciting quotations from other
sources we will do thisto make certain that the best prices for County purchases are acquired.”

Chairman Winters said, "Thank you, Darren. We have Item L-1, concerning Compag computer
purchases. What'sthe will of the Board?'

MOTION

Commissioner Hancock moved to gpprove the recommendation of the Board of Bids and
Contracts.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Darren, continue."
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2. REPORT OF THE BOARD OF BIDS AND CONTRACTS FEBRUARY 17,
2000 REGULAR MEETING.

Mr. Muci said, "Commissioners, February 17 meeting of the Board of Bidsand Contracts, therearefour
itemsfor congderation this morning.

(@) BRIDGE TIMBERS - PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item one, various bridge timbers for Public Works. It was recommended to accept thelow bid of Star
Lumber and Supply. That tota amount $70,635.

2 BITUMINOUSOVERLAYS-PUBLIC WORKS
FUNDING: SALESTAX

"Item two, bituminous overlays for Public Works, thisis project R-175. 1t wasrecommended to accept
the low bid of Ritchie Paving, Incorporated. That amount, $1,128,300.99.

3 HOME INVESTMENT PARTNERSHIP PROGRAM - SEDGWICK COUNTY

HOUSING AUTHORITY & DIVISION OF FINANCE
FUNDING: HOME TBA FUNDS

"Item three, Home Investment Partnership Program. Thisis a May 1999 tornado home rehabilitation
project for the Sedgwick County Department on Housing. It was recommended to accept the proposal
of Community Housing Services of Wichita/Sedgwick County. That total grant amount is$155,000. That
does include some adminidrative fees. Thereisamemo attached from Brad Snapp and Marty Hughes,
our Revenue Manager, identifying the recommendation.

4 VARIOUSCOMPUTER ITEMS-DISTRICT COURT
FUNDING: DISTRICT COURT

"Item four, various computer items for the Digtrict Court. 1t was recommended to split this among two
vendors, Business Computer Center for one item only, thet tota is $85 and SAI Computers for items 1,
2,4, and 5, that total $13,644, for agrant tota of $13,729. A completetabulationfollows. I'll be happy
to take questions and recommend gpproval of the Minutesfrom the February 17 meeting of the Board of
Bids and Contracts.”
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Chairman Winters sad, "Commissoners, you've heard the report.”

MOTION

Commissioner Hancock moved to gpprove the recommendations of the Board of Bids and
Contracts.

Commissoner McGinn seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Darren. Next item.”

CONSENT AGENDA

M. CONSENT AGENDA.
1 Right-of-Way Agreements.
Three Easementsfor Right-of-Way for Sedgwick County Project No. 833-1, J, N »2K;;
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Webb Road: North Wichita City Limits to K-254; Payne Township. CIP #R-238.
Didgtrict #1.

2. Section 8 Housing Assistance Payment Contract.

Contract Rent
Number Subsidy Landlord
V2014 $250.00 Sun Vdley Apatments

3. The following Section 8 Housing Contractsar ebeingamended tor eflect arevised
monthly amount dueto a change in theincome level of the participating client.

Contract old New
Number Amount Amount
C7018 $300.00 $300.00
C97024 $180.00 $201.00
C97021 $153.00 $201.00
V98046 $225.00 $210.00
V99044 $000.00 $190.00
V94081 $227.00 $201.00
V99022 $155.00 $75.00

4, Order dated February 16, 2000 to correct tax roll for change of assessment.
5. General Bills Check Register of February 18, 2000.

6. Payroll Check Register of February 18, 2000.

7. Budget Adjustment Requests.

Mr. Harrison greeted the Commissioners and said, "Y ou have the Consent Agenda before you and |
would recommend your approva as presented.”

MOTION
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Commissioner Hancock moved to approve the Consent Agenda as presented.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Absent
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "We have no Executive Session.  |s there any other business to come before
this Board? This meeting is adjourned.”

N. OTHER

O. ADJOURNMENT

There being no other business to come before the Board, the Meeting was adjourned at 10:48 am.
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