MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
AUGUST 16, 2000

The Regular Meeting of the Board of the County Commissionersof Sedgwick County, Kansas, wascalled
to order a 9:00 A.M., on Wednesday, August 16, 2000 in the County Commission Meeting Roominthe
Courthouse in Wichita, Kansas, by Chair Pro Tem Carolyn McGinn with the following present:
Commissioner Betsy Gwin; Commissioner Bill Hancock; Commissoner Ben Sciortino; Mr. Jarold D.
Harrison, Assstant County Manager; Mr. Rich Euson, County Counsdor; Mr. John Staton, Assistant
Director, Code Enforcement; Ms. Gloria Campbell, Executive Director, Old Cowtown Museum; Mr.
Marvin Krout, Director, Metropolitan Area Planning Department; Mr. Ray Ontiveros, Principle Planner,
Metropolitan Area Planning Department; Ms. Susan Erlenwein, Director, Environmental Resources; Mr.
Bob Lamkey, Director, Divison of Public Safety; Mr. Chris Chronis, Chief Financid Officer, Divison of
Finance; Ms. Kathleen B. Sexton, Director, Divison of Information and Operations, Mr. Brad Snapp,
Director of Housing Office, Divison of Community Development; Ms. Deborah Donaddson, Director,
Divison of Human Services, Ms. Judy Addison, Clinica Director, COMCARE: Mr. John Burkhart,
Director, CrigsIntervention Services, Comprehensive Community Care; Mr. Larry Ternes, Y outh Service
Adminigrator, Department of Corrections, Mr. Mark Masterson, Director, Corrections Department; Mr.
JmOsterlund, Project Manager, Facility Project Services, Ms. Jan Kennedy, County Treasurer; Mr. John
Nath, Director, Kansas Coliseum; Mr. Charles Magruder, MD, MPH, Director of Community Hedlth;
Mr. David Spears, Director, Bureau of Public Works, Mr. Daryl Gardner, Interim Director, Purchasing
Department; Ms. Krigti Zukovich, Director, Communications,; and, Ms. LisaDavis, Deputy County Clerk.

GUESTS
Mr. Jm Patton, 8003 W. Corndison Cr., Wichita, Ks.

INVOCATION

Theinvocation was led by Daisy Kabagarama, Co-host, Zygo Program (KPTS).

FLAG SALUTE

ROLL CALL

The Clerk reported, after calling rall, that Chairman Winters was absent.
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CONSIDERATION OF MINUTES: Specid Meeting, July 25, 2000

The Clerk reported that all Commissioners were present at the Specia Meeting of July 25, 2000.

MOTION

Commissioner Hancock moved to gpprove the minutes of the Specia Meeting of July 25, 2000.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”

YOUR COUNTY SERVICES

A. CODE ENFORCEMENT.

Mr. John Staton, Assistant Director, Code Enforcement, greeted the Commissionersand said, "I'd like
tofill youinalittle bit about what we do over there. Wearethe enforcersof the various codeswhich have
been adopted by this Commission. Right now, we're under the '97 Uniform Building Code, '97 Uniform
Plumbing Code, and the '97 Uniform Mechanica Code. Were also under the 1999 Nationa Electric
Code.
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"People are dways asking about Code Enforcement. | get asked out in thefield every day, what is code
enforcement? What kind of codes? Those are the codes that have been adopted. Some of thethingsin
the Building Code that you might not be aware of, if you've ever gone up and down aset of airs, you get
close to the bottom and maybe that last step isn't like the rest of them or you are going up and you trip
because one of them istwo inchestoo high. That'sthe kind of things we arelooking for. Safety glazing
isabigitem. We al remember back years ago, ssorm doors when they first came out didn't have safety
glazing. A lot of young people tried to run through them. Building codes changed that.

"The Uniform Plumbing Codetriesto give you safe, sanitary sewer system and potable water, the disposal
of the sewer system and the conveyance of the water to itsfind consumption. The Uniform Mechanicd
Code isredly concerned with the remova of the products of combustion from your furnace. Weliketo
get them up the flue and outsde. We aways hear every winter of somebody getting sick or different
people that they dl wake up with a headache every morning in the winter. If you run into anybody like
that you might advise them they might want to check their furnace, it might not be drafted properly. Of
course the Nationa Electric Code dedls with shock hazards and safety items that are associated with it.

"All codes are written just to the minimum bare standards. Anybody can exceed those codes if they s0
choose. They're dl written with the safety first in mind. We're not so concerned with the color of your
house or the trim you pick out or the wallpaper. The items like where the smoke detectors are located,
the stairways, the guard rails, and those items come into play.

"Our department islocated at 1144 S. Seneca, on the main floor of the Public Works building. We have
four office gaff, adirector, mysdf, one plans examiner, two zoning ingpectors and a the present timefive
full-ime building ingpectors. We operate with inter-loca agreements with Park City, Bd Aire, Valey
Center, Colwich, Andde, Maize, Bentley, Goddard, Garden Plain, Cheney, and Clearwater. We dso
do dl the plan review for Derby and, at the present time, we're doing the school projects, the actua
building ingpections on the schoal projects for Derby. 1n Kechi, we do the commercid ingpections only.

"We operate over there as any inspections received before 9:00 am. that morning, we try to do them dll
that same day. If we do run into a problem, we aways make contact with the people to clarify why we
cannot be there. If it is an emergency, then we get there. Each inspector will average 1,500 to 2,000
milesamonth driving. I'm sure you are dl aware, last year we had 150,000 accident free miles for the
department. Arethere are any questions you might have at thistime?"
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Chair Pro Tem McGinn sad, "Commissoners, any questions?”

Commissioner Hancock said, "John, it has been abusy last few yearsfor Code Enforcement, there has
been alot of growth out in the County. 'Y ou might mention, John, that we do aircraft plants, because all
those are located in the County.”

Mr. Staton said, "Our ingpectionsencompass dl resdentia new, add-ons, remoddss, dl the commercid,
dl the aircraft except Lear. | might say that they are our bread and butter at times.”

Commissioner Hancock sad, "Does it look like the growth out in the smdl cities and the County's
unincorporated areas will continue?’

Mr. Staton said, "Theresdentid sdeof our businessright now isdown, way down. Interest rates scared
off the bottom, the people who were barely qualifying before theinterest rate hikeswere severely affected
by the last two or three quarter point raises. The main thing that keeps us hopping right now are schoals.
Everybody wants a new school. We've got Garden Plain, Goddard, we've got the printsto be approved
this week for Andde, and the schoolsin Derby. | think Clearwater isvoting again thisfal for passage of
abond issue for anew high school. Cessnais going greet guns. Raytheon is growing. Thaose types of
projects carry usthrough thetimes. Our numbers may be down but the Sze of the projects are ill there
and gtill require congtant attention. A 1,000 squarefoot house, some of those housesyou can amost stand
in one spot and see everything, if you just turnin acircle. It isn't like going out to Boeing or Raytheon
where you can't hardly see the end of one of those hangers. It takes alot more time.”

Commissioner Hancock said, "l just wanted to tell dl of the folksin Code Enforcement, to give you dl
abigthank you. | know over the yearsweve had to ded with anumber of citizenswho were dedling with
Code Enforcement. | would say the large mgority of those we receive kudos for Code Enforcement
because your attitude to want to work with builders and work with home owners and industry to make
it happen. The Department really has avery good public-oriented attitude. From the standpoint of our
Commissioners and especidly for me, you've made it easy for me and | redlly gppreciate that.”

Mr. Staton sad, "Thank you."

Commissioner Hancock said, "Y ou've said to the folks out there, let's go out and build it and well help
you do that and that's agood thing. Thank you."

Chair Pro Tem McGinn sad, "Commissoner Sciortino."
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Commissioner Sciortino sad, "'l thought it wasbuild it and wewill come. | havejust two questions. Will
Code Enforcement beinvolved in al the new construction and remodding that U.S.D. 259 will bedoing?’
Mr. Staton sad, "We will beinvolved to the extent that the schools that are in the County.”
Commissioner Sciortino sad, "All the schools are in the County.”

Mr. Staton sad, "Yes, but 99% of the schools are in the City of Wichitaaso. They have their own
ingpection service through Central Inspection. The one high school thet comesin mind is Heights, which
isdill in the County."

Commissioner Sciortino sad, "Y ou mean the unincorporated area of the County.”

Mr. Staton said, "The unincorporated area of the County, yes."

Commissioner Sciortino sad, "If acitizen hasidentified what they think isaviolation of acode, how do
they contact you or how do they let Code Enforcement know that they fed they found aviolation. What
do they do?'

Mr. Staton said, "The normd process is we get a phone cal.”

Commissoner Sciortino sad, "What is that number?'

Mr. Staton said, "The number is 383-7951. They cdl us, truthfully, most of the time it is a landlord/
tenant typerelationships. They're having aproblem getting the landlord to fix certain safety items. Wego
out and look at it and check it out and try to verify what they're saying. Contact the landlord for them.
If they chose not to make repairs, we have very little recourse. Most of the time, the people do move.”

Commissioner Sciortino said, "So they would just cdl that number if they found anything that they fed
isaviolaion."

Mr. Staton said, "We do not go back retroactive. When we adopt a new code, that doesn't mean

everybody intheworldisgoing to bring their residence or their structure up to today's code. We go back
to the codes they were constructed under.”
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Commissioner Sciortino sad, "Okay, thank you. That'sdl | have."

Chair ProTem McGinn said, "Thank you. John, | just have aquestion about qudifications. | know we
receive cdls, people usudly cdl in. They dont think you guys know what you are doing when they get
aticket or fine. Would you just sharealittle bit. 1 know you do structures and el ectrica so you probably
have people who have that kind of background as qudifications, or do you have aso ongoing schoolsand
work shops?"

Mr. Staton sad, "Thequdifications, wetry to keep amaster plumber, at least one master eectrician, and
master mechanicd. That isour ultimategod. Right now, Darrell Boger isour master mechanica and Dick
Gregory isour master plumber. Mysdf and Brett Johnson are both master eectricians. Then, thebuilding
part of it isthrough the peoplewho may or may not have agenera contractor'slicense, but they have some
knowledge of it. Theemphasis, whenwe hire, isawaysto look for aperson with those qudifications, but
dso it hasto entail the persondity to go with it. Maybe some of us don't have the ided persondity, but
there is a lot more to code enforcement than just enforcing the code. You've got to be able to
communicate with the people, both writtenand orally. Go out and meet people. There are some people
that when you see them get out of the car, you're kind of gpprehensive. Y ou have never even spoke to
them, there are just some people who present themselves wrong.

"The ongoing training, were dways going to different seminars that are given by different groups around
this part of the country. We don't ever travel redly very far. There are code updates. We dwaystry to
attend them. Our certification process is you are certified. We al go through 1.C.B.O., Internationd
Conference of Building Officidsin Whittier, Cdifornia Wetest inthevarioustrades, eectricd, plumbing,
mechanica, building. Once you receive that certification, then you're certified to do those ingpectionsin
those fields. You dso have to renew that certificate every three years and it is an open book process.
They mail you the test and it isto show that you have at |least looked at the codes.”

Chair Pro Tem McGinn said, "Sounds like you do agreat dedl of ongoing education.”
Mr. Staton said, "It has to be ongoing and your certification is good for three years. If you've got four

of them, you've got oneralling over at least once ayear. Three years sneaks up pretty fast any more. |
don't know why."
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Chair Pro Tem McGinn sad, "Thank you, John, for coming today. | knowyou play animportant role
asfar asthe building in our County. | know you may not dways receive awarm welcome, but the little
things that you help people do asthey build and congtruct isvery important. | think about headers. | can
remember, why do | have to add this extra board. Wll, it is so the roof doesn't sag later on. | know
people may not cal back later and say they appreciateit, but | think you're helping out County have better
buildings around here. Thank you, John. Can | have a motion to receive and file?'

MOTION
Commissioner Hancock moved to receive and file.
Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”

PROCLAMATION

B. PROCLAMATION DECLARING AUGUST 19, 2000 AS "OLD COWTOWN
MUSEUM'S50TH BIRTHDAY CELEBRATION."

M s. Kristi Zukovich, Communications, greeted the Commissionersand said, "I'll read thisProclamation
in for the record.
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PROCLAMATION

WH EREAS Old Cowtown Museum is a unique, 17 acre open-air living history museum which
preserves and presents life in Wichita and Sedgwick County, Kansas from 1865 to 1880; and

WHEREAS, Old Cowtown Museumislocated gpproximately 1 1/4 mileswest of theorigind location
of the firgt Wichita settlement, providing us alook a business, indugtry, farming and home-life in the late
1800s; and

WHEREAS, 40 buildingsof historical significanceto Wichitaand Sedgwick County havebeen assembled
at Old Cowtown Museum, complete with authentic collections and interpreters in period dress to share
the history of Wichitaand Sedgwick County through working exhibits, and

WHEREAS, Old Cowtown Museumfirst came about 50 years ago, when thefirst buildingswere brought
together and has grown to include the popular blacksmith shop, Fritz Snitzler's sdoon, and the DeVore
Farm; and

WHEREAS, Dixie Lee Dance Troupe and varieties, the Entre Nous Club, exhibit interpreters, trustees,
donors and staff have helped bring Old Cowtown to life over the years,

NOW THEREFORE BE IT RESOLVED, that Carolyn McGinn, Chairman Pro Tem of the Board of
Sedgwick County Commissioners, does hereby proclaim August 19, 2000, as

“OLD COWTOWN MUSEUM'S50TH BIRTHDAY CELEBRATION”

and encourage dl citizensin Sedgwick County to step back in time and vist Old Cowtown Museum, to
appreciate early lifein Sedgwick County.

"Commissoners, today we have Gloria Campbell from Old Cowtown Museum here to accept this
Proclamation.”
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Ms. Gloria Campbell, Executive Director, Old Cowtown Museum, greeted the Commissioners and
said, "Thank you, Commissioners, for this Proclamation. As | hope most of you know, this 50th
anniversary year hasbeen aredly good year for Cowtown. Thanksto the Challenge Grant that the Board
of Commissonersgaveusearly intheyear, weve been ableto do an awful ot of improvementstothesite,
improvements to the programming and increased our advertising and promotion. The good newsis that
it ismaking adifference. Our atendanceisup. What I'm very excited about is of course were attracting
people from dl over the world and dl over the country, but weve dso had anincreaseinthelocd folks.
S0, the citizens of Sedgwick County are coming back to see Cowtown. | keep hearing, | haven't been
herefor anumber of years. Were very pleased that they are responding to the increased promotion and
al of our efforts. Y our ongoing support iscritica to that. So, when | thank you, | thank you on behdf of
the Board of Trustees, the staff, and the volunteers of Old Cowtown Museum.

"I hope you dl are planning on coming on Saturday, which is the day were officidly inviting everybody
and anybody who has ever been involved in Cowtown to come and visit as our guest. Wefound thefirst
couple who got married at Old Cowtown Museum. They were married in 1955 and Kenneth and
Margaret Manns now live down in Oklahoma, but they're coming up to be our guest. The good newsis
they're fill married. If you've been married a Cowtown, been avolunteer, adonor, a sponsor cash kind
of donor or someone who has given an artifact, we redly are inviting everybody to come. The hook s,
we're asking peopleto bring proof of their involvement, aphotograph, an invitation, anewspaper clipping,
and hopefully a copy of such athing sowe can keep it sowe can build our own archives. Although were
very good caretekers of theregiond history, someof our ingtitutiond history hassomeholesinit, sowere
hoping to remedy some of that this weekend."

Chair Pro Tem McGinn sad, "Thank you, Gloria. Commissioner Sciortino.”

Commissioner Sciortino said, "Gloria, | know that somebody came up with that rea creative promotion
about when Exploration Place opened that if they would bring their stub, there would be a modest
discount. Have you seen any results from that promotion™?”

Ms. Campbell sad, "Y es, because they have to leave that ticket stub with us. It ismaking adifference.
Infact, dl theMuseums Along the River, weved| taken theinitiative and were acknowl edging each other.
Weve got co-promotions going on. We started doing co-promotions in terms of advertisng. | think it
ishdping dl of us"
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Commissioner Sciortino said, " So Exploration Placeis maybe hel ping jump start the participation to the
other museums dong theriver."

Ms. Campbéll sad, "l think it is because it isanew shiny toy in town. | think it is atracting some new
folks and while they're here, they want to do some other things. | think Old Cowtown Museum, the
Sedgwick County Zoo, aswell as the other museums aong the river are obvious options for them.”

Commissioner Sciortino said, "Well, I'm going to try to come Saturday, but | haveto tell you, officidly,
it is very depressing for me because | was there for the grand opening of Old Cowtown."

Ms. Campbdl sad, "But you were in ababe in aams.
Commissioner Sciortino sad, "No, unfortunately, | was about elght years old when that happened.”

Ms. Campbdll said, "I'm just hoping this Proclamation to Old Cowtown, because we're on the agenda
was not one but two presentations about solid waste, | hope that is a coincidence.”

Chair Pro Tem McGinn said, "Gloria, you talked about the first couple being married isgoing to be out
there thisweekend. Could you just share afew of the other events?!

Ms. Campbdl sad, "What were trying to do is show off how Old Cowtown istoday. All the exhibits
are open. Our favorites, Dixie Lee Dance Troupe are going to be preforming in the sdloon. The Entre
Nous Club isgoing to be dancing in Turnverein Hdll. Inthe hotd, we are capturing oral histories. Were
going to have avideo camerasat up. Again, someof our dum can sharetheir own Cowtown story. Well
have wagon rides out to the 1880 DeVorefarm. We're having anice cream socid in the Chuck Wagon
Cafe from one to four in the afternoon. The only thing | ask is that someone help us cool down the
westher alittle bit."

Chair Pro Tem McGinn sad, "The socid club that does the dances, they'll |let Commissoner Sciortino
comein and dance?'

M s. Campbell said, "Y es, they encourage you to dance. Weve got memory books at different locations
so dl the Girl Scoutswho have been Girl Scoutsin the last 42 years, when they come on Saturday, they'll
get to go to Story and a Half and sgn their name there and see the names of people they might remember
from the years past. Weve got the gunfighters and dance hdl girls gathering in the saloon for obvious
reasons. Were inviting dl the dected officidsto sign in a our new City Marshdl's office.”

Page No. 10



Regular Meeting, August 16, 2000

Chair Pro Tem McGinn sad, "Thank you. | think we have a short video and while were doing that,
what's the will of the Board on this Proclamation?"
MOTION

Commissioner Gwin moved to adopt the Proclamation and authorize the Chair Pro Temto sign.

Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

A video from Old Cowtown Museum was shown.

Chair Pro Tem McGinn sad, "Thank you, Gloria, for coming today. For those of you out there who
have an opportunity to view our treadmill here at Cowtown, you might want to come out this weekend.
Gloria, the treadmill will just be Stting out therewon't it? | know we're not usng it thisweekend. Thank
you. Clerk, cal the next item.”
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PLANNING DEPARTMENT

C. RESOLUTION ADOPTING THEHILLTOPNEIGHBORHOODREVITALIZATION
PLAN AS AN AMENDMENT TO THE WICHITA-SEDGWICK COUNTY
COMPREHENSIVE PLAN.

Mr. Marvin Krout, Director, Metropolitan Area Planning Department, greeted the Commissionersand
sad, "Boy, that treadmill looked familiar. With your permission, I'd just like to introduce Ray Ontiveros
to present thisitem. Ray has been our primary neighborhood planner. He has kind of been our bridge
to the 21st Century, when it comes to some of the programsin our department in terms of neighborhood
planning, geographic information system. He's been with usfor seven years. He'sleaving. Asa matter
of fact, heis no longer officidly with the Planning Department. He is leaving to take a posdition in New
York State. Thisisthe second time that he is leaving the Planning Department. He came asayoungster
inthe 1970's, before | came here. Then werecruited him thislast decade and wetold him that maybethree
is the charm, welll see. Ray has been ared asset to the department and he has a red devotion and
compassion to planing and neighborhood planning in particular. He has worked diligently on this Hilltop
plan and think it isa good plan and an important plan so I'd like to let him present it to you."

Mr. Ray Ontiveros, Principle Planner, Metropolitan Area Planning Department, greeted the
Commissoners and said, "Thank you, Marvin. | amredly lucky. | won't take alot of time here, but I'm
so lucky to be ableto tak yesterday and today to say afew comments on behaf of agreat neighborhood
which has been very lively and enthusiastic about change and wanting to do some things, but yet very
redigtic and practica dso, because it isvery tough to make changesover night or even over severd years
inan older neighborhood. So, the process and one of the biggest rewards of this position over the years
has been meseting dl these people that have been wanting to do their bit. As we redize in an age of
growing complexity and more people being involved in solutions, thisisthe way to go. Thisis definitdy
aneffort of combined forces and the solutionsthat will follow over theyearswill befrom combined forces,
not only in local governments but in private sectors.

"I'll begin with afew comments about the Hilltop Neighborhood Plan. Thisisthe second to come before
you for adoption in a series of severd that we're doing in the City. Youll see another one in maybe a
monthor two monthsfor the Midtown North areaand then afew morefollowing next year, including more
direct involvement with the County, over down in the south areaand also Oaklawn. So, well be getting
more of these.
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"The other thing about these plansis they are maturing and they are evolving. Some of the ones you've
aready seen, the Center City, for example, has a second phase which will involve many more drawings
and illugtrations about what the future could hold for that area. The same thing with ancther plan in the
Wichita are, the Delano plan, much more architecturdly oriented. One of the features of this plan was
that it was very grass roots and very much oriented toward what the folks have there now and what they
would like to keep, including some of the housing that people understand in the area just north of Harry,
south of Lincoln and west of Oliver. That area, with the defense village housing that has been there for
50 years, is redly seen by some peopl e as something that needsto be removed and changed. But, people
want to hang on to some of those homes. It isfirg timeentry level housing. For many peopleitisafirs
time of having severd properties to invest. So, the need to hang on some of that housing, but with
improvements, iswhat the planisabout. 1tisabout maintenance, repairs, and somemodificationsincluding
assstance from lenders, assstance in receiving loans and having the funds to do some things. It is not
about mgor revitdization or mgor changestothearea. Thereisawonderful shopping areanearby, west
on Harry, that suffices pretty much. Medica facilitiesare around. It isabout preserving aneighborhood
and making some improvements, which are some of the basics there folks recognize.

"The folks have talked about the stake holders and included the landlords. Many of them areinthisarea,
activeinthisarea, and also some of the churchesaredsoinvolvedinthearea. They did asdf examination
and what the findings were about the assets of the neighborhood, things that should be built upon. For
example, the park and the activity center recently put up therein just the last year and ahdf by the City.
That hasbeen awonderful sitefor alocation for peopleto do things, to gather. A couple of churcheshave
made improvements. The threats that exist in the area are concerned with the abandoned homes, the
condition of some of the homes and how they can easly become even more run down. They definitey
need someimprovementsin parking areas and some of the easementsto get accessto some of the homes
that are behind, tucked away off of theroads. There has been aproblem there, aswell asPlainview. The
circulation needs to be better improved, as well as the separation between the Hilltop Manor Coop
Associaion and the single family homes. Two aress, very rdated, but yet different. They've seen
themsdves as separate.  But with more communication and more tak, there are going to be some
opportunitiesto remove thewal or fence that separates them and maybe interact with agreenway. That
iswhat is proposed in the plan aso.

"Obvioudy, alot of it is cooperation and communication. Thisiswhat the folks have done with meetings,
even heated meetings at time, with some of the property owners, investors, landlords, and the tenants
involved. It has been a very lively sesson and reveding quite a bit in self examination, which is so
important and honesty, asfar as the plan the residents came up with. That iswhy it is practical. That is
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why they know the changes will be dow and they're willing to work & it.

"The mgor physicd improvementsthat onewould seein afew years, and the sooner the better of course,
and folks will be working towards thet, but it involves clearing afew homes, a couple of clusters, for two
little open pace areas. They could be parks, but they most likely will be open spaceswhich will help thin
out some of the density again, remove some of the poor housing, creste some areasfor parking, and allow
for greater vishility and crime prevention. Fighting crime and minimizing vanddiam is another important
feature that was discussed in their Situation there.

"Improvements to existing housing, and this means alowing homesto maybe receive a porch, have some
eaves, have some shutters, some decorations and having the funds to do that with the private lending
inditutions, perhaps with some grants and so forth. That is the kind of thing that would improve the
neighborhood tremendoudy. Somefolkstak about the narrow lots again and the Sde yard requirements.
We need to have some leniency there. Well, by thinning out afew of the homes and cresting some more
lots, that could also lead to greater lot Szefor some of the homesthere. That isthe second areg, physical
improvements, just seeing the houses themsalves.

"Then the dreet system, allittle bit of redignment perhaps, acouple of cul-de-sacsto help close off some
areas. Tha would be another areawhere there would be some improvementsthere. All of thiswould be
done over time, strategic phasing in, asthe CIP and the City is available and can accommodate as well
as other funding sources. Thisisathing wetried to stress dso with the folks at the City Council and the
other resdents and folks who have been interested in this process, that it does involve the not private
sector and it does involve the not-for-profits and the church groups, people to raise funds, gpproach
corporations, approach foundations to aso tap into those resources. A little bit from here and alittle bit
from there could make a big difference and add up to a pool of money. Those are the main physica
changes you would see.

"That is about it and what we're doing here is we don't have any grand schemes or plansto show you on
amap yet. There are some maps in the report, but we start smply. We know there will be a series of
action stepsthat will be necessary. The members of the community are ready to address some of those.
Forming anot-for-profit association themsa ves, just beginning to make contactswith the gppropriatecity,
Code Enforcement peoplefor example, to makethose changes. Therearelittle stepsthat will beidentified
to carry this forward, including some of the costs associated with the park land and talking to the park
department in greater depth and the CIP process of the City. The recommendation has been the Planning
Commisson review this and recommended adoption and the district advisory board in that area dso
reviewed it and recommended adoption. Thishappened last month and August 1 wasthedigtrict advisory
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board. That'swhereweleaveit a. If you have any questions, the recommendation isto make it part of
the amendment to the Comprehensive Plan.”

Chair Pro Tem McGinn sad, "Thank you, Ray. We do have some questions. Commissioner Gwin."

Commissioner Gwin said, "I don't know questions as much ascommentsto what you learned about the
neighborhood. | noticed in the survey, their key findings, that 78% of the respondents there rent their
homes. Then | noticed in severd categories they had a great ded of concern with what they categorize
as dum landlords.  I'm assuming in this plan, though I've not read it word for word, that there are
suggestions on how to put more teeth into the way some of those landlords maintain those rentas
properties, are there not?"

Mr. Ontiveros sad, "Right. There were some discussions held and some Strategies identified and they
talked about number one was again communi cating and understanding where each side was coming from.
Another recommendation was tenant screening, better tenant screening and educeation of the would-be
inhabitants dso. Having alocd list where fdlow landlords talk to their peers and discuss these changes.
Having the ability to transfer propertiesfrom some of these landlords that they may not want and may not
bethat interested in keeping them to anot-for-profit or achurch group or somebody. Someof thoseideas
were discussed and are referred to.”

Commissoner Gwin said, "Knowing the neighborhood, and | know it isin Commissoner Sciortino's
digrict, but nearby or not that far away from where | live, the dengity, the condition, the bility, the
genera perception. Some of the issues that they've brought up are real vaid concerns. It islike taking
a cross-country trek to get back to some of those homes kind of in the depth of Hilltop. It is through
roads that don't look like they'reredlly roads. You fed like youre traversng an aley or driving through
someone else' syard. Then the condition of so many of the propertiesthat'swoefully under-utilized. Then
when youredize that 78% of the folks in there are tenants, it sure looks to me like it puts a greet ded of
respongbility on that landlord/ tenant relationship.”

Mr. Ontiver os sad, "Part of thisdiscusson aso between the two parties has been that many tenantshave
said we would like to buy, well take it off your hand, but we need to get that loan and we need to have
it gppraised enough that it will be acceptableto the bank. Some of those arefinancia mattersthat we have
to pull in the lenders to make sure they can be part of the solution aso.”

Commissioner Gwin said, "l notice that one of the goalsisto remove barriersto home ownership. That
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might be a nice way to changealot of thingsin the Hilltop community, if folks had avested interest inthelr
own home."

Mr. Ontiver os said, "Five years ago, we undertook the Plainview areain Wichita, one of three defense
villages. Then now of course were working with Brad Snapp and the County also on the Oaklawn area.
Thisisakey point. We'reat acrossroadshere. Fifty yearslater herearethreevillagesvery smilar, areas
very dmilar in housing that even in Oaklawn, they did a study, the Community Housing Service
commissioned a study in architecturd improvements. Some of this information could be shared with the
three villages and some improvements could be made. Obvioudy, they're in different locations. A little
bit of adifferent history and different peopleliving there, but | think we canredly crossfertilize and benefit
from each of these three studies. We're at a good point here to make some needed changes to those
areas."

Commissioner Gwin said, "l think you are, too. For those people who haven't read it, | was red
interested in the front as to the history of some of these villages and neighborhoods and how they came
to be, aslong asthey've been around | noticed too that even though it no longer exigts, the Beechwood
neighborhood was mentioned. | wasjust talking to Commissioner Hancock, that was one he didn't even
know wasever there. It wasout on East Douglas, just west of what was Beech Aircraft, on the south sde
of the Street near the Pizza Hut building now and the east Y.M.C.A. | don't know how long ago it has
been gone. It reminded me agreat ded of Hilltop, especidly the two story gpartment type dwellings. It
was one that was kind of a troubled neighborhood too, unlike some of these other ones, was demolished
quite awhile ago and didn't continue. But these that are continuing to exist I'm ddlighted thet the City and
others are looking for waysto improve those neighborhoods. They do serveavery important need inthis
community. I'll be ddlighted to support this. | think you dl havedoneafinejobwithit. | appreciateyour
effort on this project and many others, Ray. Well missyou. Good luck to you. Thank you, Madam
Chair."

Chair Pro Tem McGinn sad, "Commissoner Sciortino.”

Commissioner Sciortino said, "Thank you, Madam Chair. Ray, | want to echo what Marvin said about
you. You have truly displayed a passon for your work while you've been here with us. | think you're
goingto be sordly missed. | believethat New Y ork'sgainisgoing to be our loss, but we want to wish you
wedl inyour new endeavor. Oneof thethings, as| understand it, about implementing thisplanisthat it will
bethefirst step perhapsto opening somefinancia coffersfromH.U.D. (Housing and Urban Devel opment)
or the Department of Commerce of private charities, to et them know that yes, we have aplan, will you
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assg usin implementing the plan. Could you expand on that alittle bit?"

Mr. Ontiveros sad, "Sure. Any time agroup is searching for financid assstance, it isthe donor or the
indtitution that is being sought looks to see what do you plan, what will you do with the money, what do
you have in mind, when are you going to be making these improvements, very common sense, in order
to provide that money. Sometimesiit is grants, sometimesiit is loans, but that just makes sense. Many
times they dso go a step further and ask for more detailed plans. So, this is a plan and the adoption
carries so much weight by the loca government, especidly with the other agencies, Sate and federa
agencies, that we couldn't even apply for an implementation grant, for example, from the State if thiswas
not adopted or close to adoption. But they al ask then for sometimes more detailed plans, maybe
architectura plans, financid statements. So, it depends upon who you ask. Some of the most
conservative foundation, for example, wanted it dl up front so they would know crystal clear asmuch as
possible what thefunding isgoing to be used for. They want to see progress, that iswhat they want to do.
They want to make sure the funds go to a worthwhile cause and do make an impact.”

Commissioner Sciortino said, "Great. That'sdl | have. Thank you."

Chair Pro Tem McGinn sad, "Thank you. Ray, onething I've noticed, sitting on the Center City Board
and trying to revitdize it and another one I've been involved inis McAdams which were not involved with
in development concepts | know and then, now I'm hearing with this one, one consstent message is we
don't want to bulldoze, we want to revitdize. What that is, those neighborhoods are important to those
people. They fed that with some maintenance and repairsthey can have their neighborhoods back to the
leve that they want them. | think that isgreat and that is one of the key things asfar as some of theinner-
city problemswe have asfar asdilapidated properties. Thisis probably the best way to get some of those
properties back the way people want them. |1 like the idea of transferring properties. | know McAdams
istrying to work on that aswell, whether it is Mennonite Housing or who, but they'retrying to find some
folks who are absentee rent people and those kinds of things to get those into the hands of people who
want to revitaize.

"I liketheidea.of maybe saving some of it for open space. I'm not sureif you mentioned this, but | thought
| reed it somewhere. Thereisaplan for acommunity garden?"
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Mr. Onitveros said, "There is agarden there and they want to make sure that gets preserved and even
perhaps assistance with better maintenance of it. Sometimes there is vandalism that could happen off
season. They want to make sure that stays and they can build on it.”

Chair Pro Tem McGinn sad, "Commissoner Gwin's description of the area, as far as you driving
through there and you fed like you're on aside street or an dley and then you're in somebody's yard and
that kind of thing. | think thisis probably going to make it alot more pleasant for everyone living there.
Ray, | don't know if you can even do this, but we've taked about the Delano area, Plainview, Center City,
Hilltop. Can you kind of give mejust an idea of progress-wise wherethose aredl a? Like the one that
is the furthest dong?'

Mr. Ontiveros sad, "Sure. A few months ago you received the Center City plan and it was adopted by
both City and County. That has entered a second stage or phase where architectural drawings for
visudization schemes of the way the streets could look in the whole area. Those are being prepared by
alocd firm. Those will be presented to the public, starting with the neighborhood, maybe at the end of
September or October, so that would be again very important that some of these potentid funders have
asked for some greater clarity. They've dready formed a not-for-profit association and they've applied
for tax exemption status. That's what is happening there. The city does have an implementation grant
through the State. It is about $20,000 worth to help them with legd fees, financid documents and the
desgnwork. Thisonewejust discussed isthe second oneto come for adoption. Thethird one, amgor
onethat isgoing to be affecting a part of the city, very amilar to this, but not a defense war time village
housing however, is Midtown North, fromabout 17th Street to 25th Street, north to Broadway basically
to Arkansasonthewest. That oneiswinding down. Because of didtrict advisory boards cameinto effect
and there was a chance redlly to work with that group, quite a bit more, we took a little more time with
that, because the digtrict advisory board has atask force that is looking at thet.

“Thet one will be smilar to this, being very redigtic about the area. What it can afford and the changes
that can be made. But it does involve some improvements to 21st Street, as a mgor arteria, and the
possihility, the most exciting concept thereisamarket, an international or Higpanic or somekind of ethnic
market, acommercid center redly, that would cater to the neighborhood and perhaps others. Sothat is
dill intalk with people about the possible threats of property being acquired and so forth, and people need
to have their minds eased on some of that. So that is coming up for adoption we hope within a couple of
months.
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“Then there was the Orchard Breeze, which was the first one completed but it wasn't a plan, it wasn't a
neighborhood plan, it was avison satement. It was prioritiesand gods. So, that didn't have asmuchin
terms of maps and future uses and o forth identified, just because of the nature of the area, we had a
primarily resdentid area, and the timing and the lack of funding we had for this.

"Now, what we have this year, and we'reredly closing those out. Once this Midtown plan comesforth,
well close out those four plans with the State. Then, we are in the midgt right now of the Delano areg,
which isredly going to benefit from acouple of other studies occurring with the Ark River and the River
Front master plan aswell as acouple of theideas. Some other subjects have come up which can tiein
to the West streetscape study, the West Douglas street scape study for example.  Seneca Street
improvementsleading to the museums. Again, dl thesewill be gatewaysto themuseum area. That isvery
important, and that one will have much more, in terms of design features and drawings and depictions of
what could be. That oneisgoing to be done by this December, maybe January, because that oneisaso
on afast track.

"For next year, the year 2001, wewill havein the summer or fdl, the South Wichitaarea plan that covers
from MacArthur South dl the way to the 711 or Grand in Haysville, it covers unincorporated and the
Haysville areq, part of that area and dl the way west to Meridian to the river. That is beginning. So,
weve had two meetingsin that area. That will become bigger, we don't even call it aneighborhood, it is
composed of many neighborhoods. We cdl it an areaplan. That will be completed sometimein theend
of summer or so.

"Then we have Oaklawn. Brad Snapp has taken the lead pretty much in his office in the County so far
with that. Two meetings have been held there, and that is supposed to be, | bdieve in the summer, May
for that plan. Again, that isonethat | mentioned being so close to the same type of housing that we have
with Hilltop and Plainview. Soitisinthe early stages of forming steering committees, both south areaand
Oaklawn. | think that covers them.”

Chair Pro Tem McGinn sad, "Okay, thank you, Ray. It sounds like avery exciting time for Wichita,
especidly inour inner city neighborhoods. Ray, | too, want to wish you the best. |'ve had an opportunity
to work with you even prior to becoming aCommissoner and | know that you'll be missed. It will beour
loss, as Commissioner Sciortino expressed. Did you have family in New Y ork?!

Mr. Ontiveros sad, "No, no family in New York."
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Chair Pro Tem McGinn said, "And so | can expect to see you back here in a couple of years?'

Mr. Ontiveros sad, "That isvery possble. The cogt-of-living is very scary and that may drive us right
back."

Chair Pro Tem McGinn said, "Wdll, you're dways welcome back to Kansas."

Mr. Ontiveros sad, "Thank you. Thank you so much for your support over the years in various the
projects that | and the department have been involved in. I'll miss the people, too."

Chair Pro Tem McGinn sad, "Best wishesto you. What's the will of the Board?"
MOTION
Commissioner Sciortino moved to adopt the Resolution.
Commissioner Gwin seconded the Maotion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."
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NEW BUSINESS

D. PRESENTATIONS (TWO) REGARDING WASTE DISPOSAL OPTIONS.
1 YARD WASTE PILOT PROGRAM.

POWERPOINT PRESENTATION

Ms. Susan Erlenwein, Director, Environmenta Resources, greeted the Commissonersand said, 'l am
going to give a presentation on the yard waste pilot project that we've received money from the Kansas
Department of Hedth and Environment to promote in our community. The pilot project Sarted in April
and it will run through November of thisyear. That is so we can get seasond changes on how people
handle their yard materid. Thereason we are doing this pilot program project is because the County will
ban grass clippings and falen leavesfrom transfer stationslocated within the County starting October 10,
2001. That isthe day after Brooks Landfill closes.

"One of thethingsweve learned through thispilot program you can seeinthisdide. That istheterm grass
dippings and fdlen leaves. Weve cdled it yard waste, we've called it grass and leaves, but that leadsto
some confusion. Some people asked, well can wethrow branches away, and what about Pampas grass.
What about leaves on the branches? To help clarify dl of thiswe're sarting to say just the grass clippings.
Pampas grass can il be put in the trash. Branches can ill be put in thetrash. Fallen leaves, it is okay
if there are leaves on those branches that you put in the trash, we're just talking about the leaves that have
fdlen that you have to rake up. So that is one of the things we are learning from working with the
community in this pilot project.

"The purpose of it is to dlow development of effective public education programs, just as what | just
mentioned about the terminology. We will dso work with the community and get their input as to what
we should stressin our education. It would provide accurate data on waste management practices. We
did a survey at the beginning about how people handle those branches currently and dso the grass
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dippings and the leaves. We are looking a four main methods of handling the grass dippings and the
fallen leaves. People can mulch mow this materid. They can compost the materid. They can sdf-haul
it to acompost facility and there are two compost facilities located in Sedgwick County, or they can pay
a collector to take the materia from the curb side and take it to one of those composting facilities. So
we're looking at what isthe preferred option. How do people like to handle thismaterid? This, through
our surveysof theresidentsinthearea, will give usdemographicinformation and help target what different
groups of people like to do with thisyard materid.

"For the pilot project, we randomly picked two neighborhoodsin Wichita. One of them is Beacon Hill,
and the expanded view of Beacon Hill is here on the bottom right of this map. Beacon Hill is bascaly
located with Oliver on the west, Woodlawn on the right, 29 Street on the north. Thisisardaively new
development areg, large lots, smdl trees. The other areais Schweiter Park, which is here on the map.
The expanded view ison the bottom I eft. [t iseast of 135, south of the Lincoln area. Thishassmdler lots
and larger trees. S0, this gives us a comparison of two different types of neighborhoods which were
randomly selected. We aso needed at least four hundred homes in each area to hopefully participate in
this program.

"Theresdentsin this area were surveyed on their current practices and their preferences for the future
oncetheban takes place. Werandomly sdlected four hundred homesfrom each areato participatein this
program. Just to ded with 400 homes from each area, the purpose of that is 200 homesto mulch mow,
another 100 to compost, 100 to saf haul, and 100 to have curbside collection. The money from the
Kansas Department of Hedlth and Environment helped to pay for the free curbside collection for these
resdents, the compost bins, and other materid that was required.

"Wewent out into the neighborhoods and provided workshops and literature on proper lawn maintenance
and proper disposal of the materid. We distributed supplies, such asthe compost bins, bio-degradable
bags for the sdf haulers, information on how they could obtain mulching bladesfor their mowers, and how
they could get reimbursed for up to $20 dollars under the grant project for those blades, and information
on the curbside collection. Communication has been avery important part of the pilot project. I'd like
to thank Kely Shat of my gaff, who has worked on this project diligently and communicated with the
people ordly and through written means.

"Now for the results. Out of the 200 homes, 100 in each neighborhood that selected to receive free
curbside collection, there currently are 189 carts<till out there, dmost split evenly between Schweiter Park
and Beacon Hill. What I'd like to point out is that even though there are 189 carts out there as of June,
the end of June, which isthe end of thisreport period, only about athird of those people are utilizing the
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carts. So, we are providing free cartsfor curbside collection for yard waste, and we're receiving reports
from people that they would rather mulch mow instead of put abag on it and put it in a cart, even though
itis afree service a this point through the pilot project. So, some of them have said they'd like to keep
the carts for this fall, when we have leaves coming down. Only ten are sdf-hauling. This was evenly
divided between thetwo areas. So, out of 200 homes sdlected to do self-hauling, tenaredoingit. Infact,
that has stopped at this point.

"Another result on the mulch mowing out of 200 homes selected 206 returned surveys saying they are
mulchmowing. That isgreater than the number selected, because they are switching from other methods
to themulchmowing. Morein Schwalter Park are mulch mowing than inthe Beacon Hill areaat thispoint.
Of the 200 homes for composting, 54 in Schweiter Park, 42 in Beacon Hill are using the composters. 1'd
liketo point out that thisisinformation we are receiving back from theresdents. More may be doing this
and we continue to receive their surveys back to our department. Thisisan ongoing program and it will
end at the end of November and we will probably receive more information at that point from this time
period that we have not received from the residents yet.

"What are the conclusions from what weve heard from them, our communication from the neighbors?
Curbside collection, even since the June report, we've seen a steady decrease in the participation of the
people wanting the curbside carts. People have cadled and said it, pick it up, I'mredlly not usingiit, | prefer
mulchmowing. Getting cartsto the curb. Some of the senior citizens consder that difficult because of the
weight of the cart taking it from the house out to the curb. We have dso heard from some that said we
have ayard waste serviceright now. Even though that yard waste could be put in the cart, they're handling
it fine and we don't want to rock the boat. Wejust let our yard service handle the materid asthey dways
have. Wefdt that the number of participants may increase in the fal with the falen leaves.

"In sdf-hauling, from the records weve received from the compost facility receiving thismaterid, no one
is continuing to collect thismaterid and takeit to that facility. The biodegradable bagsthat were required
by the compost facility because they work well in the machinery and don't jam the machinery, do not last
very long outdoors. It’slike three to five daysin the sun, and if it rains, they can degrade even quicker.
It is not very good when you pick up the bag and the bottom fals out. So that is one of the problems.
Another isthat people redly don't want to put it in their car and driveit to thefacility. Now, | redizethat
thisisapilot program. People can ill put thisin the trash containers, so they have an option. This self-
hauling might change when the actua bans take place and people might  utilize this more reedily.
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"With the composting, participants like this but many said they want alarger bin than what was sdlected
for thisprogram. Infact, people who have asked for additiona bins, weve provided that to them to help
them in composgting the materid.

"Mulch mowing, this seems to be the most popular method. It saves time when the participants mulch
mow. They don't have to stop and take a bag off the back of the mower when it is filled and empty it.
They don't have to buy plagtic bags to put that materid in, 0it savesthem money and it savesthemtime,
The participants from other groups are switching to this method, such asthe free curbside collection, they
are saying we don'twant to bother, it istoo much time, well just mulch mow. 1t ssemsto bethe preferred
method.

"We are continuing this pilot project, as| mentioned, through November. WEeIl give you more reportsin
the future of how thisisworking. | happen to have one of the participants here from Schweliter Park, Jm
Patton. Hed liketo say afew words and then 1'd be happy to answer any questions.”

Mr. Jim Patton, Wichita, Ks., greeted the Commissionersand said, "Before | sarted thisprogram, | had
ayard man hauling two to three 30 gdlonstrash bags away in hisown vehicleto digpose of it. Now | have
composters| canputitin. You may ask, well why not just mulch mow it and bedonewithit. Well, | have
two or three gardens, flowers and vegetables, and that materid is good fertilizer, S0 consequently | do it
that way rather than mulch mow. Since I've started the program, I've gotten neighbors on ether sde of
me and across the street from me aso into the program.

"I'm glad this program started now because human beings are creatures of habit. Y ou have got to form
ahabit before you can get the process going. Unfortunately, you can't start that habit tomorrow, it hasto
be started now because weve got alittle over a year to go before this is implemented and we can no
longer throw this Stuff away. Of course, the next step would be to get into doing the recydling of glass.
| dso recycle duminum cans but we need to now get people started thinking about the glass containers
and those other things we canrecycle. | just Started recently taking the newspaper | get daily and ripping
that up and dso putting it in my compogter because it provides more materid to dissolve that makes it
work faster. All | doiswater it and rotateit. | don't do anything else specid toit. They've got products
out there that you can buy for $200 to $300 that you can turn out compost every ten days, but they're
quite expensive and most people can't afford them. So thismethod that this program hasprovided for me,
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being retired and dl, is that it Sarted a great thing and it is not costing me any money. 1'd be glad to
answer any questions you might have.”

Chair Pro Tem McGinn said, "Mr. Patton, we have aquestion for you. Commissioner Gwin."

Commissioner Gwin sad, "Mr. Patton, thanksfor being herethismorning. Y ou said you had ayard man
previoudy, did you compost a dl?!

Mr. Patton said, "No, he hauled it off for me. That'swhat | said, he hauled two to three bags away.
Ealy in the season it was like two bags because | have a back yard that doesn't have a lot of grass
growing. Itislikeacrab grasstype. The front yardisfescue. Thisisonceaweek that he comesby and
mowsit. In the peak of the season hewas hauling two to three 30 galon bags away, which over aperiod
of the summer isabout 75 bagsroughly. Thisway heishauling none off now, plus he mowsthe neighbors
across the dreet and she is dso composting so he puts it in her bin, too. He's stopped quite a bit of
hauling. Thisfal, | have what is caled a shredder-vac which | blow the leaves out in the street and then
suck them up with this vacuum device and it grinds them up into the bag and | can put those into my
compost as brown materid. New composting properly should have brown materid and green, whichin
this caseisgrass clippings and what have you. Just by turning it and watering it, it does a pretty good job
of decomposing.”

Commissioner Gwin said, "You found it to be an easy process, not too difficult.”

Mr. Patton sad, "Yes Maam, it's not that difficult. Of course I'm not dumping the bags of grassin, my
yard man gill mows my yard and he dumpsit in therefor me. | justturnit and water it. | think itisagrest
program. The barrels are made out of plastic. | don't know if you've ever seen them or not. They're
black plastic and they're completely enclosed, except for ventsand adoor to raise up to remove stuff out
if you want to. There is no odor to it, which | think it is great because the neighbors would complain.
Thereisno odor toit, so it isagreat program.”

Commissioner Gwin said, "I'm sureitisand I'm glad to know that someonewho hasn't been composting
before would be agood spokesperson for that project to show other folkshow to doit. Thanksfor being
here."

Mr. Patton sad, "l have aneighbor next door and he's using palets to make his composting bin out of.
Weve got dl kinds of materidsto do it with."
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Commissioner Gwin sad, "That'sright. Thank you for being here this morning. Thank you, Madam
Chairman.”

Mr. Patton sad, "Thank you very much.”

Commissioner Gwin said, "Susan, one of the things about mulch mowing | hear often from folks
complaining about it is that over time those grass clippings are going to be laying inyour grassand that is
going to cause disease and decay and be harmful to the grass. What are your reports show you? What
does your information tell you about those kinds of concerns, and how do you ded with that?"

Ms. Erlenwein sad, "There have been many myths about mulch mowing, such as1 can't do it with my
grassor it causesthatch. We'veworked hand in hand with the Extensi on Agent to determine what we can
and cannot do and the message to get across, especialy in the workshops we've provided. Mr. Patton
listened very well in the workshop and he' sdoing agreat job. No, if you cut your grass about a third of
it off, don't let it get so high that you have a problem, it does not create thatch. It workswell. You're
adding some nutrients back into the sail, not alot, but you're adding some of them back in there. 1t takes
lesstime. Weére trying to teach people how to mow properly and do away with the myths that are out
there."

Commissoner Gwin said, "If | were concerned abouit that, then | suppose | could mulch mow and if |
don't get around to it very often | could dways use my composter for what might be too much to lay back
down on the grass.”

Ms. Erlenwein sad, "Right. Some people do a combination because they do have gardens and they
want to collect some materid for composting so they may, every third or fourth week, put the bag on and
collect the materid to put in the compost bin and the rest of the time mulch mow. Then falen leavescan
be mulch mowed aswdl. That works very well. If people fed they have too many leavesin thefdl to
mulch mow, too much of a problem, they can dways sdlf-haul to acompogt facility. It is$.50 abag."

Commissioner Gwin said, "We look forward to the fal report, too. Thank you. Thank you, Madam
Chairman.”

Chair Pro Tem McGinn sad, "Commissoner Sciortino.”

Commissioner Sciortino said, "Susan, just on your one idea, they would have to change the blade in
order to bag and then change it back to mulch, would they not?"
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Ms. Erlenwein said, "No, you do not. You just keep the same blade on. The purpose of the mulch
mowing blade is that it is shaped 0 that it kicks the grass clippings back up into the mower and cuts it
agansoitisfiner. With thebagon, it isshooting it back into the bag, it just makes afiner materid you're
putting into your compost bin."

Commissioner Sciortino said, "That's good. Refresh my memory. Why did we first decide to
implement this ban?"

Ms. Erlenwein sad, "We preformed astudy at the Brooks Landfill for a period of ayear'stime. What
we discovered isthat 12.5% of dl materid going to the landfill, from commercid and residentia sources,
isyard materid, whether itisgrass, leaves, or branch materid. Twenty-four percent of what comesfrom
the resdentid endisyour yard materid. So, itisquiteabit of materiad going to thelandfill every sngleday
that does not need to be thrown away but can be considered a resource and does not have to be
entombed in alandfill but can be used asacompost materiad. We've studied other states and we have 23
gatesin the United States that have banned dl yard materiasfrom going to find disposd. Wevelooked
at what they've done and implemented. In communitiesthat have donethis, some of the neighborsinitialy
may say well I'll pay for yard service or a hauling company to come by and pick up this materid. After
acouple of years, it gets down to 15% of the people saying welll pay extrafor it. The rest of them have
figured out it is much easier to mulch mow or compost and I'm saving money. | redly don't need to pay
to haveit hauled off. Mulch mowing saves money in the fact that you are not buying bagsto put it in as
wdll to set out there at the curb. So, through good education, we've discovered that thisisthe best way
to save resources and keep from filling up landfills."

Commissioner Sciortino said, "1 understand that and that was when we were concerned that Brooks
was filling up too quickly. But now that weve gone to a transfer station concept and it is going to be
hauled to a digtant landfill that may have alife cycle of 100 years, isit dill necessary to do that? | have
some concerns about some of the secondary negative effects of this"

M s. Erlenwein said, "I'm glad you mentioned that. One of the concernsthat we've heard with thetransfer
gation is the number of trucks going across the road. The more trash we canreducefromgoing intothe
transfer gtation, the fewer trucks we have trandferring that materid to alandfill. The landfill has not been
selected yet asto wherethis materid would go. Some of the oneswe'velooked at do have long life spans.
But the sooner a landfill fills up that the materid goes to, then that is one less option that we have for
disposd. We may have to pick alandfill further away, which again increases our cost. So, | think we
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need to look a the overal picture, whether it is our landfill or adistant landfill and be wisein our decison
on how we handle our waste to not transfer what we don't have to, not fill up the other person's landfill
fagter than it should and to utilize the resource.

Commissioner Sciortino sad, "I'm just trying to balance that benefit to the increased cost or
inconvenience to the residents of Sedgwick County. I'm still uncomfortablewithit. That'sal | haveright
now. Thank you."

Chair Pro Tem McGinn said, "Susan, we ve talked about this and I'm going to bring it up again. | il
have adiscomfort level with this. One of the individuas said though we don't have any largetreesin our
yard directly, we seem to end up with alarge amount of neighboring yards dueto wind patternsin thefall.
I've heard that from people and | have alot of neighborhoodsthat are smaler neighborhoods, lotsof trees,
older neighborhoods and that kind of thing. | have some concern about how those folks are going to dedl
withit. | ill go back to | don't mulch and | don't bag my grass, | just let it blow out the Sde, it dries up
and blows away. | livein awide-open areaand whenitis 100 degreesout it worksvery well. But | have
some concerns about this, how those folks are going to ded with this."

M s. Erlenwein said, "'l hear some of the same concernsand my question to them ishow do you currently
handle theleavesfrom your neighborstrees because you're getting them now. Do you bag them? Do you
pay for ayard service? Do you mulch mow? Give them the options that you can mulch mow leaves, you
don't have to rake them up. In fact, up to three or four inches, you can sill mulch mow the leaves back
intothegrass. Thereare optionsout there. Therewill be many services available comefal for peopleto
put the leaves out and have people collect it. So they can pay for someone to haul it to the compost
facility, or they could sdf-haul themsdves for $.50 a bag."

Chair Pro TemMcGinn said, "l want to go back to the education aspect because of what | heard from
Mr. Patton. He learned a new way to do thingsin his yard and kind of a combination of mulching and
some composting and those kinds of things. It sounds like it was dl from education. Then when | look
at the test that we've done so far, the trend seems to be we want to mulch mow. I'm wondering if we
couldn't, rather than the ban, do it al through education, since I'm hearing greeat thingsin hisgarden. If we
could do that, rather than the ban. We may not achieve what you want so quickly, but we can get there
over time and make the trangtion alot easer for folks."
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Ms. Erlenwein sad, "Human nature being what it is, many people will not do something unlessthey're
told to. We can look at seet beltsfor an example. There are laws that we have to wear seat belts but
many people even today do not do s0. Y ou could say, well we would likeit if you don't do something,
but it is up to you whether you do it or not. You'll have much less participation if you just say ‘well, it's
your choice, versus we're giving you the incentive. We're giving you the education on how to do it.
People, as Mr. Patton said, are creatures of habit and they'll continue that habit until there is areason to
change. We'regiving them areason to change and consider thisaresourceinstead of awasteful materid.”

Chair Pro Tem McGinn sad, "Wel, | guess| don't know that | agree going t it that way."

M s. Erlenwein said, "One of the key gods of our solid waste plan is waste minimization and a 40%
diverson by the year 2003. As| mentioned earlier, the high percentage of this materid being disposed
of now would help reach our god. We need to ban this materid or change our goal, because we won't
reach the god if wedont doit."

Chair ProTem McGinn sad, " agreethat we need to minimizefor other landfillsaswell, whether it was
oursor somebody else's, | agreewiththat. | guess| just don't agree with the processin which we'regoing
todoit. | havealot of faith in people that we can get them to change. | agree that we wouldn't get them
to change maybe as quickly as we need to be, by the year 2003."

Ms. Erlenwein said, "Weve had many comments from people who have said they thought the ban was
dready in place and they've been mulch mowing for years. The habits of some people have dready
changed and we're trying to reach the others.”

Chair Pro Tem McGinn said, "Thank you, Susan. Commissioner Gwin."

Commissioner Gwin said, "Thank you, Madam Chair. | think | can see some differences here between
the ban that were going to impose on grass dlippings and falen leaves versus other recyclable materids,
auminum cans, glass and those things that are currently not banned. | think one of the differences| can
seinthoseisthereisasgmilarity. Obvioudy, | don'twant those going to atransfer sationif they can be
disposed of localy because | don't want to have to pay thetonnage. | mean in every lesf, every blade of
grass, every duminum can addstonnage. So, I'm trying to minimizewhat | haveto haul. Inthat amilarity,
| can make a strong comparison.

"To contrast, however, I'm not prepared to ban al recyclable materias because | don't know that | have
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aviable locd disposd gte for those at this point. | need some more secondary markets for glass for
ingance. | need some more markets for duminum cans and those kinds of things to be nearby before |
would ban those. | don't think at thistime were prepared to ded with those as banned products because
thereisno place for them to go except maybe being held in awarehouse. That doesn't accomplish much.
But by banning grassclippingsand falen leaves, we can, asMr. Patton hasdemongtrated, wedready have
away to digpose of those products, to reuse them here without having to wait for secondary markets. If
youwant to haul, thereareacoupl e of recycling or composting recycling centers. Mulching mowers seems
to be very effective. Composting, as Mr. Petton tels us, isamuch easier process than most of uswould
think.

“That is where | can make the difference in banning versus some of the other materids because these
materias can be handled by individud property owners at their homeswithout having to wait for another
business or someone dseto doit for us. That ishow I got to the decision, for Commissoner Sciortino
and Commissoner McGinn, when we discussed this was that those materids can be dedt with by the
producer of the materials and can be disposed of or reused, if you will, by those of uswho generateit at
our house, in our yard, asisgppropriate. So, that ishow | can make the differentiation between bansand
not banning other materias.

"Secondly, and I'vegotten callsfrom folkslike Commissioner McGinn has about ‘ gosh, the neighborswith
the windsin Kansas dways blows thingsinto my yard'. Wdl, if I'm in a neighborhood of mature trees,
and | am, and my leaves blow into my neighborsyard aswell as my neighbors blowing into my own. I'm
probably taking in as many as I'm moving out to my neighbor. It is just a matter of deding with what
comes your way. There aren't very many neighborsthat I'm aware of in my neighborhood who have no
trees in their yards. So, they're exporting as well as they are importing, too. It isjust part of being a
neighbor. You ded with it because someone dse is having to ded with your leaves that blew into their
yad. | vigt with them alittle bit about that and talk to them about it happensto me, too and | know that
some of my leaves are blowing next door, north or south, depending upon what the prevailing winds.
Those folks have to ded with my leaves. They don't ask meto come over and pick them up, they dothe
job as they are responsible property ownersto do.

"| appreciate the concerns that Commissioner McGinn and Sciortino express about thebans. Likel said,
| think we can very easly ded with grassclippingsand fdlen leavesin our yard, by oursdves, usng anew
way of doing things. | recall that iswhy | supported it awhile back. Thank you, Madam Chair."
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Chair Pro Tem McGinn said, "The people that caled me, they didn't have a tree in ther yard.
Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Madam Chair. | gill have a problem and | don't know,
Susan, that | agree with you that the only way to get somebody to do theright thing isto put some punitive
pendty on not doing the right thing. | think that citizens of Sedgwick County are basicaly good people
and if they are educated just modedtly likethisgentlemanis, dl of asudden it dawnsonhim, ‘hey, I'vegot
a garden why don't | use some of this for compost’. | don't think it took much education to get this
gentlemanto switch histhinking. 1 would be more comfortablein at least trying to seeif we could educate
and see what the benefit, how much of our educationd efforts are productive before we just dam the
hammer down and say * okay, if you don't do the right thing we're going to force you to do theright thing'.
| have aproblem. My fear is, and alot of my areaiisrurd, isthat our highways out there are going to be
darting to befilled up with afdlow in apick-up driving down the road a 30 miles per hour at night with
the tailgate down and getting rid of his yard waste that way. | don't know how red that fear is, but | can
just envison that hgppening. 1 would be more comfortable if we would lift the ban and put some money
into educating peopleand let'sjust see, without being punitive, how well the people might decideto dothe
right thing. | think I'm in the minority here.

"Let me ask you aquestion about pampas grass because | have acouple of red huge pampas grassthings
out in my front yard that cover up the telephone box and what have you. How do | get rid of it if wego
with volume based trash? Do | have to pay extrato get rid of it?"

Ms. Erlenwein said, "The pampas grass can still go in your trash container and go to the transfer station,
depending on what sze container you have for your volume base. If you cut it up and it can fit in that
container.”

Commissoner Sciortino said, "l mean if we go with volume based, which | understand were trying to
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go toward, I'll have to pay extra because pampas grass, if you've ever seen pampas grass, when you get
ready to cut it it is going to fill up whatever container you have. I'll have to pay that extra to get that
removed too then."

Commissoner Gwin sad, "I'll buy you acompogt bin."

M s. Erlenwein said, "Y ou could try to cut it up into shorter lengthsto fit it in to whichever Sze container
you have. If it will not fit, then it depends upon the volume based system that your hauler presentsto you
as to how much more you have to pay to have it outsde that container.”

Commissioner Sciortino sad, "Okay, thank you. That'sdl | have

Chair Pro Tem McGinn sad, "I think we have aphilosophica difference here, alittle bit, on how we get
thisinformation out. Chairman Winters has taked about having a trash summit or something like thet a
couple of timesa agaff meeting. | guess something to think about, 1'l just throw out, isif we do thisand
we get alot of peoplein, wed have the opportunity to educate them and perhaps well even see some
progress or have the opportunity to teach people next summer before this ban, if it should happen, in
2001comes about."

Ms. Erlenwein sad, "That's correct. That is one of the reasons for the pilot project now is to find out
methods of preference and how we can best educate the public using these neighborhoods to then
digribute that information County wide."

Chair Pro Tem McGinn sad, "It's been good information. I'm glad you did it. We have another item
on this sametopic. Thisison storm debris management committee report. Well go ahead and do that
and then | think after thiswell take afive minute bresk.”

2. STORM DEBRISMANAGEMENT COMMITTEE REPORT.

POWERPOINT PRESENTATION

Mr. Bob Lamkey, Director, Divison of Public Safety, greeted the Commissioners and said, "About a
year ago | wasgiven the opportunity by my good friend, Irene Hart, to lead an effort to dea with theissues
of storm debris management and put some languageinto our solid waste plan. Asamatter of background,
why arewe doing this. Thefirst isobvious. Powerful weather isafact of lifein Kansas. Inthelast 50
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years, Sedgwick County aone has been exposed to 72 confirmed tornados, the most of any County in
Kansas. Of course, in the last 22 months we've experienced aflood and a pretty devastating tornado.

"Secondly, we've had a change in our solid waste disposa options. We are moving from a solid waste
landfill to atransfer gation and we have banned C & D (Condruction and Demoalition) materids in that
transfer station process. The question came up, aswewere ruminating over what we did last May ashow
is storm debris management effected by those changes and can we make it better.

"Jugt very briefly, what we did was what we typicaly do in Sedgwick County. We followed our
Management Modd and our Project Management Process. We gathered and listened to acosmopolitan
group of stakeholders. Weinvited haulers, C & D landfill owners, environmentd folks, people from the
amdl cities, peoplefrom Wichita, Public Worksfolkstogether, and talked about their interests, their issues,
and their concerns. From that group we formed an action team and we defined the task and went to
work.

"Here are the team membersthat we had on this particular thing. | wasthe Chair. Of course, Susan was
aboard, our County Environmentdist. Jeff Truman and Tim Norton represented the smdl cities. Joe
Pager represented Wichita. Jack Kegley was from our Emergency Management Department. Mark
Bradberry represented K.D.H.E. (Kansas Department of Hedlth and Environment) and Jack Brown from
the Hedlth Department and Jim Spencer from what is now Waste Connections, Dean Frankenberry from
the Wood Recycle Center, Kevin Nash from our Public Works, Jennifer Maganaprovided legd advice,
Randy Dorner from Haysville Public Works and we used Allison snceshewasan intern a that time. She
mede al thiswork.

"What did we do? We examined the issues and there were alot of issues. Environmental issues, we
looked at dl the different kinds of debris and events that we had. We got smarter. We invited folksin
from F.E.M.A. (Federa Emergency Management Agency), K.D.H.E. We had legd folks comein and
talk to us about the legd ramifications. We discussed and reached consensus. We drafted and redrafted
a storm debris addition to the plan and we presented it last month to the solid waste planning committee
in which they accepted the language that we proposed. At some future point, with your blessng, it will
be incorporated in the plan at the next revison.
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"What were the guiding principles that the committee worked with? First, we wanted to make sure that
what we did did not inhibit rgpid recovery. We recognize that in asignificant event, the communitiesare
mogt interested in getting life back to norma. We didn't want to do anything that would inhibit that
process. We wanted to be environmentally responsible. First, to do no harm and second be good
stewards and provide recommendations and opportunities for recycling and reclamation where it is
appropriate. We wanted to be economicaly senstive. We did not want to add to the cost of what is
already embodied in the current plans and regulations that folks have to live with. We wanted to be
compatible to the solid waste plan. We don't want to do something 180 degrees out of what we do every
day. Agan, we wanted to pay attention to the opportunitiesto recycle and to prudently dispose of items
in the proper manner. We wanted to be flexible. We wanted the plan to cover arange of activities. Of
course, where appropriate, we wanted to incorporate local, state and federal support.

"What did we come to understand? Despite the changes, despite the move from alandfill to a transfer
gation, despite the C & D ban, the credible storm debris options will continue to exist. That is, every
place hasahome. Wewon't be concerned about well we don't have aplaceto put something. That home
will change. We expect the continued use of temporary reduction sites or expanded use. The classic
example is the City of Haysville. The City of Haysville tornado generated in excess of 50,000 tons of
debris. By using atemporary reduction Site, they recycled concrete, reclaimed metd. That took thelr
volume down to about 44,000 tons. They used, basically, high heat incineration and the final amount that
they disposed from that 44,000 tons was about 4,810 tons. So they reduced their volume considerable

to afina digposa option.

"We believe that governments are and should be free to choose among available options. Thét is
congrained by the solid waste plan as it exiss and the locd and state and federa environmenta
regulations. For example, wood debristhat gets generated is handled right now in amultitude of different
ways and | don't think we want to inhibit those aslong as they make sense and fall into the congtructs that
dready exig. For ingtance, if we have athunderstorm that iswidespread and thereisstorm debrisall over
the streets and cities of Sedgwick County, Haysville will pick up that debris and they have the materids
to grind it themselves. Vdley Center will take that to the wood recycling center and have Mr.
Frankenberry ded withit. A township may choose to gather it up and get aburn permit and burnit. A
city may choose to gather it up and teakeittoaC & D landfill or they could take it currently to the solid
waste landfill. In the future, they could take that materid to the transfer station. Those are dl permitted
waysin which to ded with those kinds of materids. To the extent that we alow cities, governments, to
operae in thair own best interests with the resources that are available, | think we should continue to do
that. Thirdly, awell conceived debris management plan can lessen community disruption and economic
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impact after a damaging event, particularly in asgnificant event.

"So what isour focus. Our focus, quite frankly, is effective debris management. We propose that loca
governments have atrained debris manager and agood plan. They need to know the rules. They need
to develop partnerships, liaise with other governments and be a good environmentd steward. We want
to promote cooperation among governments. We want to catal ogue and share resources, and we want
to providetraining and expertise. In the plan specificdly, what we would propose that Sedgwick County
sgn up to is that our Emergency Management Department will provide that initial and recurrent sorm
debris training to include current F.E.M.A. guiddines and recommendations as well as pertinent federd,
date, and loca environmenta requirements, and include the practical matters of how to handle debris.

“A dde bendfit, if there could be a benefit to the most recent tornado we had iswe have alot of resident
expertise and knowledge on how to effectively ded with debris. We need to capture that and provide that
legacy for the future. Well assst loca debris managers in developing community specific plans. Well
mantainacurrent list of government debrismanagersand acopy of debrismanagement contingency plans.
Well assst locd managers in estimating debris volume after a sgnificant event so they know what the
magnitude of the chore that they have ahead of themis. Well maintain and update alist of equipment and
resources available for loca governments to support storm debris remova and disposal.

"Our Department of Environmental Resources will act as a planning advisor on environmental and solid
waste digposa issues to loca government storm debris managers. They will facilitate environmenta
assessment of pre-planned temporary reduction disposa Sites. Typicaly what happens is that we have
an event like this and you scramble to find a place to burn stuff or do those kinds of things. We would
recommend that we plan that in advance. Quite frankly, F.EIM.A. has an extensive library of materias
and offerstraining to local governmentsin managing debrisand wewould capturethat training and provide
it to folks. We would ensure that programs exist to reasonably manage household hazardous waste
requiring disposd after asgnificant event, recognizing that in atornado you will have ajumble, but where
it makes sense to provide resources to gather those items in, we would propose to do that. Of course,
we would maintain and provide alist of arearecycling resources and disposal sites for folks to use.

"What is next? Were going to operationdize the plan. Hereisalist of timesthat we proposeto do these
things. Well work with loca governmentsto identify debris managers. Well complete the resource ligt.
Well executivethetraining programin February. Well completeitin April of 2001, coincident with Storm
Fair 2001. Earlier thisyear, we had Storm Fair 2000, in which weinvited cities, smal and large, vendors.
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We provided training, an opportunity to liaise, provided an opportunity to have dialogue about what we
proposeto dofor thefuture. Well assst intheloca plan devel opment as needed and we would hope that
locd debris plans will be completein 2001. What are your thoughts?"

Chair Pro Tem McGinn said, "Thank you, Bob. Commissioner Hancock."

Commissioner Hancock said, "Thank you. Bob, thank you. That wasagood report. | know therewas
alot of work involved inthat. | can't hep but believe that in the eventsthat we have experienced over the
last few yearsthat we come up with some pretty good answersfor handling the debrisasaresult of gorms
and naturd disasters. Believe me, it has been sgnificant, some of the things we've had to ded with over
the last eight or ten years. Weve gotten pretty good at it. We've learned fromit. | can tell some of the
lessons you've incorporated into the report you've gotten from what we've done in the past and that isa
good body of work.

"There is going to be ongoing need for disposd of debris and solid waste by the citiesand counties, units
of local government, not only us, but smal cities and townships and o forth in the future. | think |
mentioned yesterday briefly asyou cameto the office, the Street sweepers pick up asignificant amount of
debris without orms, just normaly. The city the Sze of Wichita, that isasignificant problem. They need
to find away to dispose of that economicaly. | would propose and it would be a consideration that |
would ask your committee talk about and maybe come back with some suggestions to both the City and
the County. I'm of the view that the City and County needsto develop aC & D landfill to be used by the
County and the City and the municipdities and jurisdictions throughout this County. 1t needsto be done.
Otherwise, my fedingisthat in thefuture therewill be asgnificant cost associated with the disposa of just
normd routine debris. | think it is something that needs to be put on the table and discussed and we need
to think about it. If you'd like, I'll even suggest alocation, but | won't do that a thistime. | think it is
important. We've shied away from it, but let's get it out there and talk about it. It's time that we
discovered waysand learned about the proper disposa of thiskind of solid wasteand how to do it without
costing the taxpayers so much money.”

Mr. Lamkey sad, "Certainly, as| think we are |l aware, the City of Wichita has been taking in their
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governing body about aC & D landfill. Within the context of disposal of storm debris, awell regulated,
well run C & D landfill is an gppropriate disposal option. Clearly, that is an option thet is available right
now through the private vendors. Legitimately, aswemakethistransfer, sorm debrisissuesand/ or these
larger issues are legitimate economic issues for the City of Wichita to face within that congtruct. With
regards to sorms of coursg, if it isabig one, federa dollars and sate dollars come forward and redly
mitigate the cost. | know that in Sedgwick County's case, the cost of the May 3rd tornado for storm
debris was about $400,000. Thosewerethecharges. The cost to Sedgwick County was about $16,000.
The rest of it was picked up by the federa government and the Stat€’ s through their program. But their
program was more generous than it normaly is. Normdly, for about 72 hours, they'll give you 100% but
beyond that it is 75%. They extended that 100% for 30 days.

“But the red issue for the day to day issues of street sweepings and those kinds of things are asignificant
issue and certainly I'll be morethan happy to addresstheviability of those. Again, | think it will comeback
to a policy decison for you lucky five and ther lucky seven to agree on. Certainly, well have that
didogue.

Commissioner Hancock sad, "It is not only the City of Wichita. | know that the Public Works
Department is faced on adaily basis of picking up stuff on our roads, big suff. | can't think of anything
| haven't seen in the ditch on the way to work. Just name it and I've pretty much seenit. It hashadto be
picked up and dedt with. Weneed tolook at waysto cut costs and reduce cost in thefuture. Thank you.
Thank you, Madam Chair."

Chair Pro Tem McGinn sad, "Commissoner Sciortino."

Commissioner Sciortino said, "Commissoner Hancock, | agree with you. | think oneor moreC & D
landfills might go a long way to resolving some of our concerns about how we ded with some of these
things that maybe we're banning from the main siream of waste disposdl. 1'vetaked to some of the people
over a the City of Wichita, Joe Pisciotte and what have you. They'relooking very serioudy a Sting one
and they fed that it might go along way to resolving some of these codts thet they fed they are going to
be imposad upon them that they are very concerned about with the action we're taking here with the
transfer Sation. I've aso talked to two private companies that are thinking of Sting a private C & D.
Hopefully, well be C & D landfill rich in Sedgwick County and might be able to resolve alot of these
difficulties. 1 certainly encourage what the City of Wichitaiis thinking of doing and would be supportive
of their actions. That'sdl | have.
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Chair Pro Tem McGinn sad, "l too agreewith aC & D landfill and | hopeit is something that we can
work together on with the City of Wichita and maybe have more than one location. | think it just makes
good senseto haveaC & D landfill. 1tisdso going to help divert what goesto somebody el s s subtitle
D landfill. 1 hope we can work out a solution there as well.

"Bob, | had aquestion. | don't know if you can even answer this. | wasjust curious. | wasthinking about
the tornado and Commissioner Hancock is probably alittle closer to thisthan | an. Some of uswent out
there and helped do allittle cleaning up aswell. We had alot of burn pilesgoing on. I'm just curious as
to what percent actudly went to the landfill. 'Y ou think aboout it costss moreto drivelittle trucks clear down
there, so I'm wondering if a great ded of it did just go ahead and get diverted when we burned it or
whatever."

Mr. Lamkey sad, "l think the numbers| have don't include some of the things volunteers did, but what
the City of Haysville did. What actudly went to the burn pilefrom the City of Haysville, their government
and the records that they kept, with regards to rembursement and those kinds of things is 44,000 tons
went to the burn pile and after the burnwas complete, 4,800 tonswenttoaC & D landfill. That wasthe
leve of reduction that happened in Haysville.

"Sedgwick County did it alittle bit differently, in the sensethat we had aburn pile. Some of the stuff went
directly. Mog of it went to our own burn pile. 1 think preponderantly the City of Wichita ground or
chipped woody materid but most of the materids they pick up went directly to the landfill. So it was
again, depending upon the resources, the proximity to disposa options, each government basically took
adightly different course to achieve the same and that isto get rid of the stuff and restore some leve of
normacy. | will say that Haysvillefollowed the modd that the federal government redlly likes communities
to follow and that istake it to atemporary Site, reduce it, reclam and reuse what you can and then take
that very smal resdue left and dispose of it appropriately. That was by far the most economic and
environmentaly senstiveway to doit. Infact, they actudly devised away in which to burn ther fires hot,
afairly creative way by using air compressors and tubes so they reduced the amount of smoke and ash
it generated and made a hotter fire, which then resulted in a more efficient burn. Again, those are dl
lessons that we want to capture and promulgate for the future so that the next time this happens, because
it will happen in Sedgwick County again, that we're ahead of it and not behind it."

Chair Pro Tem McGinn sad, "'l know we were hit with a 1990 storm and we took the tin from the
room, from the outhouses and stuff, and took it to ametal recycle place. We burned the lumber and those
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kinds of things. It ssemsliketherearealot of amilaritiesin dl disasters. Itis, you're exactly right, itisto
clean the place up and get everything out of there. So, it just seems to me that not much would be
different, even with the transfer sation.”

Mr. Lamkey sad, "That iscorrect. Asl said earlier, the cost may be afactor in developing amunicipa
government C & D landfill. Infact, the resources that are out there will be out therein thefutureand the
private sector could handlethe materids. Costisanissue, particularly for the City of Wichita, asthey lose
the benefit of quite frankly having free dumping for their needs. That isalegitimate issue for them to face
and ded with. | think exploring aC & D landfill isarationde way in which to go."

Commissioner Sciortino sad, "Maybel just found another resolution toward our banning thing. Were
not banning yard waste or grass clippings or leavesfrom aC & D landfill, would we, Susan?'

Ms. Erlenwein said, "No, were not.”
Commissioner Sciortino said, "So somebody could take their grass clippings. . ."

M s. Erlenwein sad, "That isredly not the gppropriate materid togotothe C & D landfill. Weretaking
shinglesand bricksand . . ."

Commissioner Sciortino sad, "What isingppropriate about it?'

Ms. Erlenwein sad, "Bascdly, whet the law dlowsto gointo aC & D landfill during crisslike sorms,
you can have amixture of trees. But what they are built for is the destruction of buildings.”

Commissioner Sciortino said, "l understand, but does the law disallow non-storm days somebody
wanting to come and dump a pick-up worth of grassclippingsinaC & D landfill?*

Ms. Erlenwein said, "I'd havetolook at the K.D.H.E. description of what isallowed right now and what
isnot. | will say thet K.D.H.E. ischanging their regulationsto requirelinersin C & D landfillsin thefuture
if they recelve a certain capacity, monitoring wells. They're in the process right now of changing the
regulations, depending upon the quantity and materid going into thefacility. | would haveto research thet
for you and determine what the current and future regulations say."

Commissioner Sciortino said, "Would you do that? I'd like to know whether or not grassclippingsand
leaves and what have you would be banned from aC & D landfill, either currently in the future”
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Ms. Erlenwein sad, "I'll check that for you."
Commissoner Sciortino said, "Thanks."

Chair Pro Tem McGinn sad, "Any other questions? Thank you, Susan and Bob. We appreciate the
report, very good information.”

MOTION
Commissioner Gwin moved to receive and file.
Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn said, "Were going to take a five minute break and well be here about 10:55
am."

The Board of Sedgwick County Commissionersrecessed at 10:52 a.m. and returned at 10:59
am.

Chair ProTem McGinn said, "WEll bring our meeting back to order. Madam Clerk, cdl the next item
please.”

E. RESOLUTION ADOPTING AMENDED POLICY AND PROCEDURES FOR
INVESTMENT OF COUNTY FUNDS.
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Mr. Chris Chronis, Chief Financid Officer, Divison of Finance, greeted the Commissioners and said,
"The resolution before you includes aninvesment policy, which would replace the investment policy thet
you adopted in February of last year. You may recdl, that was the fird red investment policy that the
County had ever adopted. At that time, our primary interest was in providing mechanisms whereby we
could increase the investment return that the County receives. We have obtained approvd for that policy
fromthe State, as you know, and aswas required. That approva was given to usin October of last year
and that policy requiresthat werevist it a least once every year. That iswhat we are doing right now.

"The changes that you have before you, the changes to that policy you adopted last year are principaly
intended to enhance the safety of the County'sinvestment program. For example, one of thethingswere
proposing to do with this policy change isto increase the collaterd requirements for public deposits and
improve the qudity of securities that financia indtitutions must pledge againg those depodts. We are
proposing to ater the portfolio of diverdfication requirements so as to assure adequate liquidity and to
improve the protection that we have against market fluctuations.

"Other changes that were proposing to do in this policy smply place in the policy current requirements
of State law or current practices. For example, the State law limits the maximum maturity on investments
to four years. Our policy doesn't include that but we adhere to that becauseit is Statelaw. We are now
proposing to incorporate that limitation in our policy. Additiondly, we are incorporating into the policy
arequirement that with one exception al securitiesthat we obtain be purchased through acompetitive bid
process. We do that now, but it has not been a requirement of the policy until now.

"Fndly, weare proposing to change thereporting requirementsthat weimpose on theingtitutionsthat hold
County securities, S0 as to make sure that we know at dl times what securities have been pledged as
collateral againgt us and what the value of those securitiesare. I'll be happy to answer any questions that
you might have. | would recommend gpprova of the policy.”

Chair Pro Tem McGinn sad, "We do have questions. Commissioner Gwin."

Commissioner Gwin said, "Thank you. Chris, doesthispolicy tak about theinvestment advisor? Don't
we have an investment counsglor or advisor? Isthat part of this policy or isthat another?'

Mr. Chronis said, "It isnot part of the policy, no. We do have an investment advisor. 'Y ou approved
the contract for that | believe in May of this year. In fact, these revisons are the firgt tangible work
product coming out of that advisory relationship. Many of these changes were suggested to us by that
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advisor."

Commissoner Gwin sad, "This has dl been reviewed by legd and others as to compliant to law?'
Mr. Chronis said, "Yes."

Commissoner Gwin said, "That'sdl | need to know. Thank you, Madam Chair."

Chair Pro Tem McGinn said, "Commissioner Sciortino."

Commissioner Sciortino said, "That was my question too, that dl of these changes were reviewed by
our law department and they al agree that we're within our legd rights.”

Mr. Chronis sad, "Yes. I'll note that these changes, once they are adopted, will also have to be
approved by the State. We've beenin discussonswith the State. We don't anticipate any difficultieswith
that process.”

Commissioner Sciortino said, "Okay, that'sdl | had. Thanks."

Chair Pro Tem McGinn said, "Chris, | just had one question. | guess | was hoping to seein our back-
up materid, weve had thisin place for one year and given theflexibility to invest dsewhere. Do wekeep
track or isthere away to keep track of whether we've improved our investments?'

Mr. Chronis said, "Yes, thereis. The current policy and this policy require that we produce a quarterly
investment report and ddliver it to you and | believe we've been doing that. That isnot part of your back-
up, itispart of our routine reporting to you. In addition to that, | receive amonthly and aweekly report
from our investment officer. So were congtantly monitoring that. | will note that right now we have an
invesment portfolio of about $175,000,000 and as of the end of last month, our average rate of return on
those investments was about 6.75%. That is subgtantidly higher than the rate of return that we were
earning ayear ago."

Chair Pro Tem McGinn said, "Okay, thank you."

Commissioner Sciortino said, "Just one comment. It would be helpful to me and maybe to the public
if we could put adollar figure onsubstantia. In other words, if we've invested $175,000,000 and we've
gained an eighth of a point or weve actualy made or saved ‘X’ number of dollars. | think that might be
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helpful.

Mr. Chronissad, "I would be reluctant to hazard aguess at this point because we haven't donethat kind
of acdculation. | cando that and I'll tell you at the next mesting.”

Commissioner Sciortino sad, "l mean going forward, if we could say next year compared to thisyear,
because of what the advisor has done and our changes, welve actudly netted ‘X’ number of dollars more
inincome."

Mr. Chronis sad, "Il be happy to do that. As | mentioned to you when you were consdering the
investment advisor contract, one cavest, the amount that we earn a any particular time is dependent on
the market conditionsat that time. Asgenerd market ratesriseand fdl, theamount of money that weearn
on aportfolio of whatever Szeisgoing to rise and fal aswdll.

“Itisnot sufficient Ssmply to say this year we earned $8,000,000 in investment income and last year we
earned $7,000,000, therefore, we've got a$1,000,000 of gain attributableto that investment advisor. We
have to dso consider how the market has changed over that period of time. That'swhy our policy requires
us to measure ourselves againg severd bench marks, federd security investment rates, that are published
routingly and that we measure ourselvesagaingt. They, in effect, measure the market, they set the market.
If we are investing and achieving arate of return that is better than those benchmarks, than those indices,
a aparticular point in time, then we think we're doing a good job."

Chair Pro Tem McGinn sad, "If there aren't any other questions or comments, what's the will of the
Board?'

MOTION
Commissioner Sciortino moved to adopt the Resolution.

Commissioner Gwin seconded the Mation.
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There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Mr. Chronis sad, "Thank you."

Chair Pro Tem McGinn sad, "Thank you. Next item."

F. AGREEMENTWITHJOSEPHF.WEHRLI TOPROVIDE SERVICESASJUVENILE
INFORMATION SHARING SYSTEM TECHNICAL DEVELOPER/PROJECT
LEADER.

M s. Kathleen B. Sexton, Director, Divison of Information and Operations, greeted the Commissioners
and sad, "The item before you today is kind of the follow-up to the May 3rd item, when you approved
this project to create the juvenileinformation sharing system. It isacomputer system, information system,
that will connect many different agenciesthat dl have to do with juveniles, heping kids. Right now they
can't talk to each other for various reasons and this system is an innovative design. We found this person
who could do this within the project budget. It isdl grant funded. | would recommend your approval.”

Chair Pro Tem McGinn sad, "Any questions or comments?’
MOTION

Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.
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Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."

G. AGREEMENT WITH FEDERAL HOME LOAN BANK OF TOPEKA AND
COMMERCE BANK, N.A. REGARDING USE OF GRANT MONIES TO ASSIST
FIRST-TIME HOME BUYERS.

Mr. Brad Snapp, Director of Housing Office, Divison of Community Development, greeted the
Commissioners and sad, "This morning you have before you an affordable housing program grant award
for firg-time home buyers from the Federad Home Loan Bank in Topeka, Kansas. The Board of County
Commissoners gpproved the Housing Authority to apply for this grant in April of 1999. The Federd
Home Loan Bank ranked our application as afirst dternate. Earlier this year, a project was withdrawn
and now we have the opportunity to implement the program.

"This home ownership program will enable 20 low-income households to buy a home of their own in
Sedgwick County outsdethecity limitsof Wichita. Familiesinthe Section 8 Housing Assistiance Program
will be our fird priority. We have some households who may qudify for this opportunity. Our goa isto
make families more sdf sufficient. Thiswill aso open housing vouchers for families on our waiting ligs.
Eventudly, applicationswill be processed from any income digible County resident wanting to buy ahome
outsidethe City of Wichita. New home buyerswill be assisted with up to $4,700 for down paymentsand
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closng cogs. Successful gpplicantswill have not owned ahomewithinthelast three yearsunlessthey are
sngle parents in custody of minor children or a displaced home maker, have a credit history free of
delinquent obligations and they demongrated ability to meet financid commitments, make a $500
contributiontoward the down payment, and compl ete ahome ownership training coursefrom an approved
provider.

"The Housing Office gaff will process the gpplications. Locd lenders will prequdify participants for the
mortgege loans. Home buyers will work directly with rea estate professonals to select a home for
themselves. The down payment assstance will be secured with a second mortgage that will saf-amortize
over fiveyears. If the loan recipient is il in the house after five years and occupies it as their principle
resdence, the loan will be forgiven. Do you have any questions?’

Chair Pro Tem McGinn sad, "Wedo. Commissioner Sciortino.”

Commissioner Sciortino said, "Taking roughly $4,700 or $5,000, that is about 20 homes that we can
help. Isthere dready a waiting list for these people? How are we going to get this information out to
them?'

Mr. Snapp sad, "The firg thing we are going to do is mail a letter to the Section 8 rentd assstance.
Then, after that, well send letters, news releases, to the towns around Wichitain our area. When wefirgt
proposed this idea, severd cities wrote support letters saying that they were interested, and that was
Valley Center, Park City, Derby, Mulvane, Clearwater, Goddard. | think that was about it."

Commissioner Sciortino said, "So thesetypesof individuds, if they qualify, they could purchaseahome
within an incorporated city, not just unincorporated.”

Mr. Snapp sad, "Yes, just not in the City of Wichita because the City redly has enough housing
assistance they want to use up, without having any more brought in."

Commissoner Sciortino said, "Thank you. That'sdl | have.

Chair Pro Tem McGinn said, "Thank you. Are there any other questions? In reading the back-up
materid, one thing that | thought was interesting that | learned for the first time was that the participants
have to take an ownership training course. Isthat about budgeting and things like that?"
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Mr. Snapp sad, "Budgeting and shopping for ahome, that home buying isnot just bedroomsand carpet,
it is looking at the Structure of the house, looking at what insurance is required, what documents are
required for the mortgage |oan gpplication and what happens a the closing and what happens after you
take the key and open the door and go in and become ahome owner. From my experience, people have
trouble making that trangtion from caling alandlord with aproblem to knowing whet to do or who to call
when they are the home owner. So home ownership training clears that up for them. The other thing |
think isagood ded in hearing Ray talk about neighborhood plans. This dovetails nicely when even the
Oaklawn planfor the Housing Authority. We have severd households of peopleliving in Oaklawn. Early
on, we're red early in the planning process for the Oaklawn plan, but people want to see more home
ownership in Oaklawn. Right now, about 50% of the people thet live there are renters.”

Chair Pro Tem McGinn sad, "Thank you, Brad. Itlookslikean excelent program. Arethereany other
guestions or comments?"

MOTION
Commissioner Gwin moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner Hancock seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent
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Chair Pro Tem McGinn sad, "Next item.”
H. DIVISION OF HUMAN SERVICES.

1 AGREEMENTWITH SUMNERCOUNTY MENTAL HEALTH CENTERFOR
COMPREHENSIVE COMMUNITY CARE (COMCARE) TO PROVIDE
AFTER-HOURSMENTAL HEALTH EMERGENCY SERVICES.

Ms. Debor ah Donaldson, Director, Divison of Human Services, greeted the Commissioners and said,
"Thisfird itemisarenewa of acontract that we've had with Sumner County to provide their after hours
criss services. This has been ared win-win stuation, because while Sumner County may have perhaps
one or two cdls during that time, this means they don't have to have saff available for sofew cdls, while
our staff, because of the volume, we have to have someonethere 24 hoursaday. They, infact, cantake
those calls and it does provide a revenue source for that particular program. | would be glad to answer
any questions.”

Chair ProTem McGinn sad, "It doesn't ook likewe have any questions. What'sthewill of the Board?'

MOTION
Commissioner Hancock moved to approve the Agreement and authorize the Chair to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent
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Chair Pro Tem McGinn sad, "Next item.”

2. AGREEMENTWITHMARKET PARKING,INC.TOLEASE OFFICE SPACE
LOCATED AT HILLCREST FINANCIAL CENTER, 7701 EAST KELLOGG,
SUITE300,WICHITA,KANSAS, TOHOUSE THECOMCAREFAMILY AND
CHILDREN COMMUNITY SERVICES PROGRAM.

M s. Donaldson sad, "Commissioners, thisis our yearly lease agreement for our Children's Program.
Thisyear, there is an increase in gpace and adight increase in the amount per square foot. The tota for

this next year will be $112,066.50. Those are sate funds. 1'd be glad to answer any questions. Would
recommend your approva.”

Commissioner Gwin said, "Debbie, as | read it back here that you're increasng the amount of space
leased also from 9,300 to 10,600, is that correct? That explainspart of theincreaseintherent. Thenthe
rent itself is going up $.50 asquare foat, if | read it properly.”
Ms. Donaldson said, "That's correct.”
Commissoner Gwin sad, "Thank you, Madam Chair."
Chair Pro Tem McGinn sad, "Any other questions or comments?"

MOTION

Commissioner Gwin moved to gpprove the Agreement and authorize the Chair to Sign.

Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye

Page No. 49



Regular Meeting, August 16, 2000
Chairman Thomas G. Winters Absent
Chair Pro Tem McGinn sad, "Next item.”

3. AGREEMENTS (FOUR) TO PROVIDE PROFESSIONAL SERVICES.

! THE FARM, INC.: INDEPENDENT LIVING AND LIFE SKILLS
TRAININGFORSEVERELY EMOTIONALLY DISTURBEDYOUTH

REGIONAL PREVENTIONCENTER: LIQUORTAXFUNDING FOR
SUBSTANCE ABUSE PREVENTION, EDUCATION AND
INFORMATION AND REFERRAL SERVICES

! PINKERTON'S, INC.: SECURITY SERVICES

! HICKOK & ASSOCIATES, INC.: MEDICAL LABORATORY
CONSULTING SERVICES

Ms. Donaldson said, "Commissioners, there are four agreements here. Oneiswith The Farm and that
isto provide independent living skills for youth with serious mentd iliness. Welve been hearing from the
families and the youth that because of their menta illness often they don't develop those skills that many
children and adolescence do that prepare them for independent living. This provides aprogram for them
to learn those skills. We pay them $15 an hour to provide that service for us.

"The second is the agreement with the Regiona Prevention Center. These are the County liquor tax
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dollars and there is $15,000 that we do provide each year to them for their program. The next oneis
Pinkerton's. That is for our security services at the crisis program and addiction trestment services.
They've been providing that servicefor usand we've been happy with that. We pay approximately $11.65
ontheoverdl for that particular service. Thelast oneiswith Hickok & Associates. That isan agreement
for their consultation regarding our lab service. We have alab a our Community Support Services
program because of one of the medications, we use Clozaril which is very vauable for the people we
sarve. Our paticular |ab dlows that to happen through just afinger prick, which is different than having
to have blood drawn every week or so. Thisdlowsthat to happen, but we use these consultants. They
have the technica support in reviewing lab control records for this type of thing. We pay $275 a month
for that service and those are State funds. 1'd be glad to answer any questions and would recommend
your approval.”

Chair Pro Tem McGinn sad, "Any questions or comments?'
MOTION
Commissioner Hancock moved to approve the Agreements and authorize the Chair to sign.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Ms. Donaldson said, "Thank you."
Chair Pro Tem McGinn sad, "Next item."
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4. RESPONSE TO REQUESTS FOR PROPOSAL (TWO) FROM UNITED
STATESDISTRICT COURT,DISTRICT OF KANSASPROBATION OFFICE,
FOR DRUG AND/OR ALCOHOL/SUBSTANCE ABUSE TESTING AND
TREATMENT SERVICES, AND FOR MENTAL HEALTH SERVICES.

M s. Judy Addison, Clinica Director, COMCARE, greeted the Commissionersand said, "Therearetwo
proposas here. Thefirst oneisfor substance abuse trestment aswell astesting for drugsor dcohol. The
second one is for menta hedth assessment treatment and med management where appropriate.
COM CA RE'saddiction trestment serviceshave provided these servicescontinuoudy for thelast 11 years.
It provides services to folks on probation, supervised release, or parole, that are supervised by the U.S.
Probation Office. We request your gpproval for this proposa and authorize the Chairmanto sign. 1'd be
happy to answer any questions.”

Chair Pro Tem McGinn sad, "Commissioners, questions or comments?”’
MOTION
Commissioner Hancock moved to gpprove the proposals and authorize the Chair to sign.
Commissioner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."
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S. ADDITION OF ONE QUALIFIED MENTAL HEALTH PROFESSIONAL
POSITION, RANGE 22, SIX CASE MANAGER POSITIONS, RANGE 16,
ONE QUALITY ASSURANCE SPECIALIST POSITION, RANGE 18, 1.5
FULL-TIME EQUIVALENT LICENSED MENTAL HEALTH TECHNICIAN
POSITIONS, RANGE 15, AND ONE CLERICAL POSITION,RANGE 15, TO
THE COMCARE STAFFING TABLE.

Mr. John Burkhart, Director of CrisisIntervention Services, COMCARE, greeted the Commissioners
and sad, "I'd like to take a few moments this morning to tell you about a new proposd that is causng
some excitement for us, thet if itisimplemented will greetly enhance our ability to provide services. Weve
been experiencing quite agrowth in demand for services at our program. Asaresult, we arelooking for
way's to expand our ability to provide those services. For example, in 1998, we processed 25,400 cdls
through our crigs phone lines. This year, we're projecting the same services will process 40,000 cdls.
Thisindicates to us that the community isrecognizing usasamore vauableresourcedl thetimein deding
with people who are experiencing a psychiatric emergency. On the other hand though, it is definitely
putting some stress on our current staffing to keep up with this demand.

"Asaresult, weare proposing that we establish a crisis case management team. Thisteam would augment
our existing services. It would be based at our crissprogram at 934 N. Water, but the teeam would redly
be providing anumber of outreach services. They would be serving identified clients, primarily going to
their homes or helping them get to gppointments. The people recaiving the services would fdl into Sx
categories. They would be individuas who would receive services from anywhere from afew days, up
to gpproximately three monthsin duration. These are going to beindividuaswho have needs above and
beyond the availability of our current criss services to address them. Typicaly, what we can do & this
point is to provide same day immediate services but we don't have the st&ff to carry through and follow
themfor aperiod of time. These sameindividuas are not eigible though to receive servicesfrom the long
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term case management sarvices availablein the community. Asaresult, they kind of fdl inthe middieand
hopefully this team will address thet.

"The team will be available from eight in the morning until midnight, seven daysaweek. Well try to keep
our gtaffing focused to cover what are the pesk times, which are typicaly the late afternoon and early
evening hours. Our current saffing will continueto cover the midnight to 8:00 am. shift, which doesdlow
for telephone and walk-in services.

"Who will be served by thisteam? Again, weve identified Six categories. Thefirst category are going to
be children who are dready involved with menta hedlth services. Some of those are going to be children
who are being served through our family and children's program. Although they have anumber of services
aready in place, that doesn't mean that when they experienceacrigs, @ther for the child or for thefamily,
that they're not going to need more help than what is currently in place for them. This will be an area
where this team can step in, work with the child and the family for however long necessary to work on
through that crigs, stabilize them, and alow existing services to pick-up and follow the case.

"Another category that will be served are adultswho are being discharged from local in-patient psychiatric
trestment units who are not COMCARE clients at the time of their discharge from the hospitd, that are
going to be referred to COMCARE for follow-up services. We dl know that with the changesin hedth
care, that hospital stays are shorter now than ever. Asaresult, some of these individuas coming out of
the hospitd are going to need that support and sometimes even more extensive services to help them get
through until they can access and begin their outpatient trestment. Again, thisteam will be therefor them.

"WEell dso be serving other adultswho are being diverted from locd inpatient treestments as an dternative
to inpatient trestment. They'll be coming into various community resources. These are individuas who
might be on out-patient court orders, where they are mandated to be involved in mental hedth services
for aperiod of time. Thisteam would track them, work with those who need more intensive services but
in some casss, if it isamply just a matter of tracking, monitoring, making sure they are getting access to
the services and reporting back to the court, then that is what they would accomplish.

"The fourth category are those individuas who are in and out of criss services and never follow through
with the services that are, bascally, recommended for them. Thesearetheindividudswho areinand out
of emergency rooms and certainly in and out of our crisis program. Even though we repestedly make
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recommendations for them for ongoing treatment, they tend to not follow through with this. Our
expectation isthat as we identify these individuass that the team can become involved with them and not
only serve their immediate needs but also work with them to establish areationship and begin to connect
them to the services that we would like to see them utilizing on a more regular basis rether than smply
aways coming back and hitting the crigs services.

"Another group that wewant to servethrough this are adultswho are being served through our out-patient
sarvicesa COMCARE. That isalarge program. There are about 1,400 individuals receiving services
in our out-patient program. Whereas the mgority of them are able to enter and leave services without
needing additiona support, there are dways going to be some cases dong the way thet fal into more of
a crigs dtuation. That can occur for a variety of reasons. It could be a Stuation that develops in the
course of treatment. For whatever reason, our out-patient program currently does not have a case
management component avallable to them. They can refer them to crigs, but again werefarly limitedin
how long we can work with that individua while they arein criss. So, this team would be available to
step-in and realy do anice job of addressing that need.

"Findly, we want to work with children and adolescents who arein crisisbut are not currently connected
with a mental hedlth treatment provider. These are individuads who are coming to the attention of the
community and who are at risk for out-of-home placement. Thereisagood likelihood that they are going
to become involved with SR.S. (Socid and Rehabilitation Services) or possbly even with the juvenile
court system. Itisour hope that in working with SR.S. and other people in the community that we can
identify some of these children, get connected with them quickly through this team, help get them
connected to the mental hedlth servicesthey need and asareault try to head off moreintensive or difficult
services for them, such as being referred into privatized care programs like foster care and this type of

thing.

"Thisisanew initiative for us. Were looking at this not only as aresult of increased business that were
experiencing in demand for services, but adso because of the feedback that weve received from
consumers, families, other trestment providers in the community as aresult of needs assessment surveys.
We ds0 have seen this mode utilized in community menta hedth centers in Johnson, Wyndotte, and
Shawnee counties, and they're having successwith that. That givesusevery reasonto believethat it would
be equdly successful here. We're requesting that you would approve the additions to the COMCARE
gaffing table. Be happy to take any questions.”

Chair Pro Tem McGinn said, "Thank you, John. We do have aquestion. Commissioner Sciortino.”
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Commissioner Sciortino sad, "Thank you, Madam Chairman. John, | noticed right at the beginning and
then you touched on it here at the end that there is severd aress that you are going to be providing
additiond servicesfor children. Could you maybe expand alittle bit on that?"

Mr. Burkhart sad, "Be happy to. Agan, we want to begin working even more closdy with SR.S.
around these children who are ending up in the foster care system to seeif we can connect with them and
get them involved with mental health services and work to keep them stabilized in their home environment
and thus heed off that process. Theother thing that we've encountered isthat through our existing services
we were not dways ableto have agtaff person on duty who has expertise or specidty training in working
withchildren. Thisnew team would dlow usto ensure that we had someone with that type of training and
expertise available up to midnight seven daysaweek. Weredly believe we can address the needs of the
children and their families more adequatdly.”

Commissioner Sciortino said, ™Y ou say thismodel has been successfully implemented in other counties
in the State, this type of program?"

Mr. Burkhart sad, "Yes, in other large urban aress.”
Commissioner Sciortino sad, "Okay, thank you. | have no other questions.”

Chair Pro Tem McGinn sad, "Seeing none, what's the will of the Board?"

MOTION
Commissioner Sciortino moved to gpprove the additions to the COMCARE Staffing Table.
Commissioner Hancock seconded the Mation.
There was no discussion on the Motion, the vote was caled.
VOTE
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Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item. Thank you, John."

6. AGREEMENT WITH THE UNIVERSITY OF KANSAS SCHOOL OF
MEDICINE-WICHITAMEDICAL PRACTICEASSOCIATIONTOPROVIDE
MEDICAL SERVICESTO JUVENILES.

Mr.LarryTernes, Y outh Service Administrator, Department of Corrections, greeted theCommissioners
and said, "I'm presenting thismorning for Mark Masterson. Theitem beforeyou thismorning isarenewa
of our annua agreement with the Kansas Universty Medicad School to provide medica services for our
residents a the Juvenile Detention, Juvenile Resdentid Facility, and additiondly the Judge Riddd's Boys
Ranch. This agreement represents an $8,000 or gpproximately 7% increase over the contract period.
The increase can largely be attributed to the loss of Medicaid coverage for detainees that are in Sate
custody in our detention facility. Funds are avallable in the budget to pay for the increasein this contract.
We would recommend that you gpprove this Agreement and | would be happy to answer any questions
that you may have."

Chair Pro Tem McGinn sad, "Do | have a motion to approve the Agreement?’

MOTION
Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.
Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.
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VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."

7. AGREEMENTWITH NORTH CENTRAL KANSASREGIONAL JUVENILE
DETENTION FACILITY TO PROVIDE DETENTION SERVICES.

Mr. Ternes sad, "Commissioners, thisis dso arenewd of an agreement. It iswith the North Central
Kansas Regiond Juvenile Detention Center in Junction City, Kansas. This agreement provides the
Department of Corrections an additiona optionfor the purchase of off-dte juvenile detention beds. The
contract reflects aper diem rate of $115 per day. Unlesswe are ableto, or need to, | should say, house
five or more juveniles & the same time a this facility, and in that instance the rate would be reduced to
$100 per day per juvenile. Wewould recommend that you gpprove this Agreement and authorize the
Chairman to sign. 1'd be happy to answer any questions.”

MOTION
Commissioner Hancock moved to gpprove the Agreement and authorize the Chairman to sign.
Commissoner Gwin seconded the Mation.

Chair Pro Tem McGinn sad, "Any questions or comments?’

Commissioner Sciortino sad, "'l just have one question if | could. What isit costing us, presently, to
house ajuvenilein our fecility?"

Mr. Ternes said, "Probably $140 to $150 aday, Sr."

Commissioner Sciortino sad, "Will we try to go ahead and give them the maximum of five sowe could
get our cost down?”
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Mr. Ternes sad, "We are under a consent agreement, as most of you I'm sure know, with the Kansas
Department of Hedlth and Environment, to maintain our population below the capacity of 40, license
capacity of 40. If itisnecessary to house juveniles outsdethe area, we certainly will do that. We believe
it is best to house juveniles in the area where their parents have access to them for vigtation and those
kinds of things. One of our gods, in the next year's strategic plan, isto try to maintain a population of 40
at our Juvenile Detention Facility, which is within our license capacity.”

Commissioner Sciortino sad, "Arewedso maybelooking into why thisentity can housethem, including
trangportation, so much cheaper than we can house them?"

Mr. Ternes sad, "That is avery good question. The market is what guides these kinds of decisons.
Right now, this summer in particular, the market across the State of Kansas, when | say the numbersin
juvenile detention are decreasing.  The numbers in juvenile detention are down significantly. We don't
know thet that is going to be atrend that continues, but currently that iswhat ishappening. So thesefolks
are out there, especidly the private providers are out there scrambling trying to fill beds at whatever rate
they can get to keep from having to shut down. So, that iswhy it isan attractive market right now for them
to bid lower pricesto other areas that need additional housing for their juveniles

Commissioner Sciortino sad, "Thank you."

Chair Pro Tem McGinn said, "Okay, if thereare no further questions or comments, Clerk, call the vote
please.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."

Page No. 59



Regular Meeting, August 16, 2000

8. AGREEMENT WITH KANSAS STATE DEPARTMENT OF EDUCATION
NUTRITION SERVICES TO PROVIDE REIMBURSEMENT FOR YOUTH
MEALS.

Mr. Ternes sad, "Commissoners, thisis arequest to renew the annua agreement of the Kansas State
Department of Education Nutrition Services. Thisparticular agreement dlowsthe Y outh ServicesDivison
of the Department of Corrections to receive med rembursement fundsfor our juveniles. Our resdentia
programs &t the Detention Facility, the Resdentia Facility and the Boys Ranch provide breskfast and

lunchmed sto juvenileswhich qudify for K.S.D.E. per diem reimbursements. The estimated revenue for
this agreement is $115,000. We would recommend you approve this Agreement.”

MOTION

Commissioner Hancock moved to approve the Agreement and authorize the Chairman to sgn.

Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”

9. COMMUNITY CORRECTIONS GRANT PROGRAM BUDGETS FOR
FISCAL YEAR 2001, TO BE SUBMITTED TO KANSASDEPARTMENT OF
CORRECTIONS.

Mr. Mark Master son, Director, Corrections Department, greeted the Commissioners and said, "Our
department has received natification from the State of our grant award for Adult Community Corrections
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for the State fiscal year. In order to receive these funds, we must turn in program budgets to the state
before the 18th of this month. The documents before you provides budgets for the Adult Residentia
Fadlity, the Intensve Supervison Program, and grant adminigration. The totd grant amount is
$3,305,320.24. 1'd ask that you approve our submitting these forms to the State."

MOTION

Commissioner Gwin moved to gpprove the budgets.

Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn said, "Thank you. Next item.”

AMENDMENT TO THE 2000 CAPITAL BUDGET FOR WORK RELATED TO

ROOFREPLACEMENT ONTHE SEDGWICK COUNTY JUVENILERES DENTIAL
FACILITY. CIP #2000 PB 454.

Mr. Jim Ogterlund, Project Manager, Facility Project Services, greeted the Commissioners and said,
"I'm here to seek gpprova for an amendment to the 2000 capital budget for work related to the roof
replacement a the Sedgwick County juvenileresidentia facility. Theexigting roof wasingaled incorrectly
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severd years back. It is plagued with dl types of problems, such as mold build-up on the underside,
premature deterioration of shingles. What we're requesting is aredoing of the roof system to make it a
vented roof system to dleviate these problems. The cost of the repair would be $62,396 with the funding
coming from the Operation budget of the Department of Corrections and $26,000 coming from risk
management. 1'll entertain any questions and recommend gpprova of this amendment.”

Chair Pro Tem McGinn sad, "Wha'sthe will of the Board?'
Commissioner Hancock said, "Are you replacing the roof ?*

Mr. Osterlund sad, "What we will be doing istearing off the existing shingles, adding a spacer block of
two by fours, basicdly, to provide a vent system between existing deck and the new roof syssem. The
type of congruction in that building isavaulted calling and it origindly was designed to have ametd type
roof which would withstand the heat. Because it was put on with an asphdlt type shingle roof, you have
excessve heat build up, plus we re dso getting mold insde the building. Well keep the origina decking
but we will actudly provide a venting system between the origind decking and the new roof system.”

Commissioner Hancock said, "You sad it has an aphdt roof on it right now?"

Mr. Osterlund sad, "That's correct. 1t should have been designed with a standing seam meta roof but
for somereason at the end of the project it was el ected to go to an asphalt system, as opposed to standing
Commissioner Hancock said, "Those are wood trusses?'

Mr. Osterlund said, "That is correct.”

Commissioner Hancock said, "And they are vaulted trusses?'

Mr. Osterlund said, "That istrue.”

Commissioner Hancock said, "I’ mjust curious. | hgppened to be visiting with the Builder's Association
amonth or 0 ago discussing this same item about deterioration of wood products in homes. It isvery
common right now. Probably the best thing they could doisvent that thing. | know thereisadifferentia

between the roof and the vaulted part of it. There is going to be about two pitches different. That is
generdly the amount.”
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Mr. Osterlund sad, "It will actudly have the same pitch to it because what we will be doing istaking off
the shingles, going right on top of the sheathing with two by fours and then coming back on with sheething
again, causng about an inch and a haf gap between, which will then provide a continuous vent to the
eaves."

Commissioner Hancock said, "Wheretheinsulationis, thereisan areaiin there between the roof and the
calingindde. Thereisaspacein there, | imagine, that needsto be vented. Areyou going to put in solid
vents or more roof vents then?”'

Mr. Osterlund said, "The continuation vent from the eavesto the pesk will be vented at the eaves portion
and aso be vented at the top."

Commissioner Hancock said, "It just seems like an awful lot of money to replace that roof, that's dll,
$62,000. We need to wait until ahail storm comes aong, like everybody else does."

Mr. Osterlund said, "A portion of it, the $26,000 will be coming from risk management for damagesthat
were caused five years ago.”

Commissioner Hancock sad, "Thisisnt avery old building.”
Mr. Osterlund sad, "No, it isnot."

Commissioner Hancock said, "Less than ten years old. Okay, thank you, Madam Chair. Thereis
something wrong with this picture but I'm not sure | know exactly what it is.”

Commissioner Sciortino said, "Do you want to defer it?'

Commissioner Hancock said, "I wouldn't mind doing that. It just doesn't make sense.”

MOTION
Commissioner Hancock moved to defer the item for one week.

Commissioner Sciortino seconded the Moation.
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There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”

J. WAIVER OF POLICY TO PROMOTE DEPUTY TREASURER, RANGE 23, STEP 8,
TO CHIEF DEPUTY TREASURER, RANGE 24, STEP 11.

M s. Jan Kennedy, County Treasurer, greeted the Commissionersand said, "My request that I'm asking
youto approveisto dlow my Deputy to be promoted to the Chief Deputy. Shewill currently be assuming
the duties of both positions for awhile and so to move her out of grade and out of step, morein linewith
the responghilities and the background of the person. Are there any questions?”

Commissioner Sciortino said, "You had aChief Deputy and now that is vacant, so this personisgoing
to be assuming that respongibility. Then will you be hiring another Deputy?"

Ms. Kennedy said, "Not right away, no."
Chair Pro Tem McGinn said, "Have you had that in the past?
Ms. Kennedy said, “Were doing quite a bit of reorganizing and things are changing as we speak.”

Chair Pro Tem McGinn said, "Thank you, Jan. What'sthe will of the Board?'

MOTION

Commissioner Hancock moved to approve the policy waiver.
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Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”

K. KANSAS COLISEUM.

1 AGREEMENTS (FOUR) FOR ADVERTISING RIGHTS AT THE KANSAS
COLISEUM.

1 CITY OF PARK CITY, KANSAS

HOUSE OF SCHWAN, INC.

PREFERRED HEALTH SYSTEMS

BOGGS-DUNN SIGNS, INC.

Mr. John Nath, Director, Kansas Coliseum, greeted the Commissioners and said, "The agreements
before you, there are four of them, three of them arerenewas. The City of Park City, House of Schwan,
which is Budweiser, and Boggs-Dunn Signs. They are just renewds of existing agreements. Preferred

Hedth Sysemsisanew agreement. Itisdrictly acash for advertisement rights ded and we recommend
approva.”

MOTION
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Commissioner Sciortino moved to approve the Agreements and authorize the Chairman to Sgn.
Commissioner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Next item.”
2. MONTHLY REPORT.

POWERPOINT PRESENTATION

Mr. Nath sad, "The report this month is on July, which is traditiondly our dowest month of the year.
That is the time when, traditiondly, our our ticket buying folksare on vacation. It givesusalot of timeto
get some maintenance done. We've got some parking lot work being finished right now. We had some
concrete replacement work done. We're getting some things painted. We're getting ready for when we
start kicking off our red season, which hgppensto comein late August. Werregoing to befairly busy next
week.

"Wedid havesomeactivity. The Stars& Stripes Benefit Horse Show was attended by 3,300 peopleover
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the 4th of July holiday. We dso had the Md Hambelton Ford car sde. We had 800 people come out

and buy cars. | think he did very well over the 4th of July holiday. We had an automotive flavor to the
month, Md Hambelton car sdle. We did anew event. The Classic Car Swap Meet show and auction.

It was athree day show over in our Pavilion1l. They were very pleased with the turnout they had. They
had over 1,000 people come out to this event. Then we had the Kustom Kemps Spectacular. We did

it in Wiedeman Park. Pretty interesting. These are old customized cars and they had about 500 to 600
casentered inthis. They set up like alittle town layout, where people could just walk through the park
and take alook a the customized cars. It was really quite the event and it drew 3,000 peoplethat came
to that outdoors. It was another use that we could do for Wiedeman Park. Next month we're doing a
renaissance fair out there. | don't know if it isgoing to be as big as this, but it is going to be interesting.

We're getting some use out of the park and it redly laid out pretty nice. It was nice to wak through the
streets and talk to the customizers. These people really baby their cars.”

Commissoner Gwin said, "John, the folks that come to that event, where do they park?’

Mr. Nath said, "They park in the regular parking lot. We had the entry through the center of the.. . . We
have a little bridge that comes over a connecting stream with the two little ponds there and walk right
through, back to the park. It worked out very well. We were very pleased withiit.

"Last month we did areport on sportsand how it impactsthe yearly budget and the yearly caendar of the
Colissum. Charman Winters asked if maybe this month we could highlight Pavilion events and horse
shows and those kinds of things. So, before we get into that, we may want to make the point that we
redly have two components to our programs. We have those events that play in the Britt Brown Arena,
Colissum events and then we have the Pavilion events. Redly, neither one are sand aone programs.
They redly need each other. Just by having both of those dlows us to remain taxpayer support free for
operations. We cannot just live on the arena events. We rely on the pavilion eventsand visaversa. As
you can see, these are actua figures from January through July of this year. Weve had 458,000 plus
people through, in attendance. The pavilions drew 38.4% of that. Now if you bresk that down to
attendance and you take horse shows out of it, dmost 10% of our attendance, on thewhole program, is
horse shows. The other pavilion events are about 30%, with 61% at the Coliseum.

"When you look at revenues, we aso have 32% of our revenues directly from the pavilion events and
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67.8% from the Coliseum. The way it breaks down, horse shows are hdf of the revenue that is driven
through the pavilions. They are 10% of the attendance, but they are haf of the revenue. Thet is mainly
dueto the sl rentd that we get for the horse shows. Asyou can see, that isquitethe chunk of revenues.
So far this year, welve done 1.162 million dollars in revenue. Of that, $374,000 has been through the
pavilions, and were only haf way through the year. That isavery important part of our program. 1'd be
willing to answer any questions, if you should have any.”

Chair Pro Tem McGinn said, "Thank you, John."

Commissioner Hancock said, "Good information. We thought the pavilions would have more horse-
oriented programs. I'm surprised.”

Mr. Nath sad, "Wdl, with the flea markets and with the Sports, Boat & Travel Show that isin thereand
the Cattleman's Ball, Elk Sdles. We just decided to take horse shows out of this, wewould haveahuge
pie with dl kinds of dices, but horse shows are the biggest component.”

Commissioner Hancock sad, "My goodness. Very good. Thank you. That's good information.”

Chair Pro Tem McGinn sad, "Commissoner Sciortino.”

Commissioner Sciortino said, "John, is it less expensve to maintain the pavilion side of the whole
complex than the Coliseum sde?!

Mr. Nath sad, "Operationdly, yes, itis. Horse showsarevery labor intensve because of the set-up and
the tear-down of the gtdls and dso remova of the anima waste and the paper. It isredly a different
cdeaning approach. Of course you have aflat areato work in the pavilions and the Coliseum you have to
go through the chair rows. Itismorelabor intendve at certain events at the Coliseum. We could maintain
the pavilionswith amuch smaller g&ff, if that isal we hed.”

Commissioner Sciortino said, “Thank you.”

Chair Pro Tem McGinn sad, "Thank you. Do | have amotion to receive and file?'
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MOTION
Commissoner Hancock moved to receive and file.
Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you, John. Next item.”

L. COMMUNITY HEALTH DEPARTMENT MONTHLY REPORT.

POWERPOINT PRESENTATION

Dr. CharlesMagruder, MD, MPH, Director of Community Hedlth, greeted the Commissioners and
sad, "Frg of dl, just to give you an update on our recent activitiesand I'll just present one today. That
is the World No Tobacco Day. Just to let you know, since we're a few months behind, some of these
activities are awhile ago and not immediately and well begin to catch up with that. This was the Bowl
Free Smoke Freeactivity. That iswhat wedid regarding World No Tobacco Day. Please notethe photo
there becausethisiswhat isreferred to as cosmic bowling. Basicdly, we provided thisfor freein asmoke
free environment. We had 200 youth and adultswho participated. To make some education out of it, we

provided some trivia questions for door prizes that gained or ascertained their knowledge about various
risks of smoking.
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"Interms of giving you some information about one of our sections, | thought it probably would be
important, & this point, to give you alittle more information about community education, asection thet is
primarily responsble for putting together these types of presentations and reports. Basicdly, we have a
director, two community education specididt, a secretary, a part-time adminidrative aid, which is very
important because they coordinate dl of our volunteer activities. We're dso very fortunate to have an
agreement with W.S.U. to have very tdented interns that help usin anumber of different ways.

"Some of the routine activities, asyou can see, they take care of dl the thingsrelated to getting information
out to the public. They facilitate our community affairs. They're the ones that get together the various
news letters that we send out to the public. One of the most important functions they have is interacting
with the media and doing public relations work. In fact, were very pleased and honored to have an
opportunity to support the County in those efforts recently. They aso give presentations to youth and at
risk groups. Here, we emphasize prevention of communicable diseases, not trestment, and we aso try
to reach groups that usudly don't have regular access to this kind of information. An example are the
basketbd | leagues that we do that will be coming up here shortly where wetak about AIDSand S.T.D.
educetion.

"They interact with a number of organizations on a routine basis, clearly, a number of City and County
departments.  Some of the entities we've worked with here recently, the American Cancer Society,
Wichita AIDS Fund, and Life Center a Riversde Hedlth Systems.

"Interms of some collaborative efforts, to make you aware of our activities with the Earth Workshop,
which is Earth Awareness Researchers for Tomorrow's Habitat. It was done in the school system, was
attended by over 600 Sedgwick County middle school students. This particular activity here was a
culmination of awhole firg year curriculum, in which students were asked to goply ther killsto red life
gtuations, basicaly dlowing them an opportunity to learn about the environment, how the things they do
onaday to day bassimpact it and the thingsthey can do to help make appropriate changes. Asyou can
see, there were anumber of organizations involved in this process from awide variety of different aress.

Page No. 70



Regular Meeting, August 16, 2000

"Also, to make you aware of a recent publication that we had in the July issue of the Journal of Public
Hedth Management and Practice, we published an article "Taking the Terror out of Bio-terrorism,
Planning for aBio-terrorist Event from aLoca Perspective.” This was based upon experiences we had
with the recent Anthrax scare at the State Office Building. Our collaborators there were the Centersfor
Disease Control, the University of Kansas Medica Center, and a number of different City and County
agencies. Infact, we worked very closaly with Randy Duncan, in the Emergency Operating Center and
Bob Lamkey and his other staff as well, getting these things accomplished.

"Findly, arequest was made to provide an update on where we are a with ground water remediation.
Thiswas aspecific request of Commissoner McGinn. Asyou know, there areanumber of different area
in Sedgwick County that areinvolvein ground water remediation. There are only two in which the Hedlth
Depatment is intimately involved in the process. These are Gilbert-Modey and the North Industrid
Corridor, or NIC. Intermsof Gilbert-Modey, the satus of the investigation is essential complete at this
point. Six plumes have been demarcated that show the volatile organic chemica levels above acceptable
limits This smply shows you the diagram that was published in the Wichita Eagle, that shows the Six
plumes and the geographic boundary of the Gilbert-Modey ste. Of plumesA, B, and E, our Satusat this
point isthe contractor, CDM, has completed the draft proposal and they did that on April 27 of thisyear.
K.D.H.E. (Kansas Department of Hedlth and Environment) returned their comments on July 19, 2000.
Just recently, CDM examined those comments and redid a document that was submitted on August 11
of thisyear. Givenhow things have been working recently, we would anticipate a possible fina gpprova
in 30 to 90 days.

"Possble timelines, following K.D.H.E. gpprovd, isobtaining the needed permits, in zero to three months.
This process is dready started in anumber of different areas. The construction process itself, once we
have dl of thefind approvads, should take Sx to nine months. The status of remediation for plumesC, D.
& F, as| undergtand it at this point, C as a part of the dry-cleaner trust fund, which is managed by the
State. D should become part of the dry-cleaner trust fund here shortly and at this point F only requires
monitoring. No remediation is required.

"Jugt very quickly to show you the proposed technology that was placed in the proposd. Thisiswhat is
currently being used at other sites in Sedgwick County. Thisis air stripping, which basicaly smply
involves putting the water into the system, it trickles down through a certain process. The pollutant is
separated from the water and then the water goes out without the pollutant in it. Other methods will be
used for source contamination areas. That is those areas where the pollution is actudly located, thet is
whereit is seeping into the ground water. One example there might be soil vapor extraction.
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"Interms of NIC, this dite, the processis dill in remedid investigationfeagbility. It isanticipated thet this
initid study of that site will be completed by next year. I'll be happy to answer any questions that you
might have."

Chair Pro Tem McGinn sad, "Dr. Magruder, | just have one question on the clean-up. | know it is
important to clean it up asit preads into neighborhood areas, people that might be using well water and
that type of thing and | know to capture the source, because that isthe biggest part of it, isidentifying that
areaand sopping that. Did they talk about in the document exactly how cleanthey aregoingtotry to take
it, this areq, this plume, or dl of the area or what?"

Dr. Magruder said, "I am not aware of that detail, but | will review that and get back with you by
tomorrow."

Chair Pro Tem McGinn said, "Thank you. Commissioner Hancock."

Commissioner Hancock said, "Thank you. Madam Chair, you missed the whole point. The most
important part of any of thisremedid clean-ups are the law suits. That does the most good to clean up
everything, isthe law suits. | don't have any questions. Waell, | was going to ask about the bowlers. On
televigon there was a piece about bowlers and smoking. | was just wondering, Charles, if you could
answer the question, is that the reason we had the bow! thing, because of that?*

Dr. Magruder sad, "To behonest with you g, | don't know if thet was one of their motivations, interms
of usng abowling dley asopposed to Smply using the atraction of thisrdatively new found phenomenon
of cosmic bowling as a way to attract young people. | will check into that and see if that was a
motivetion."

Commissioner Hancock sad, "Itisrhetoricd. We have ahabit of taking anissue and then making folks
who use tobacco products fed like second-class citizens. | was just wondering if we were doing thet to
bowlers now?!

Dr. Magruder sad, "Not that I'm aware of, Sr. Asfar as| know, thiswas smply away to attract young
people.”

Chair Pro Tem McGinn sad, "1 bet my scorewould bethe samewhether it wascosmic or with thelights
on. Do | have amoation to receive and file?"
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MOTION
Commissioner Gwin moved to receive and file.
Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn said, "Thank you, Doctor. Next item.”

M. MODIFICATION OF PLANS AND CONSTRUCTION, REQUEST NUMBER ONE
AND FINAL, WITH UTILITY CONTRACTORS, INC. ON SEDGWICK COUNTY
PROJECT 841-W-5255; BRIDGE ON 159TH STREET EAST BETWEEN 55TH AND
63RD STREETSSOUTH. CIP#B-339. DISTRICT #5.

Mr. David C. Spears, P.E., Director/County Engineer, greeted the Commissioners and sad, "ltem M
isamodificationof plans and construction for the bridge project on 159th Street East, between 55th and
63rd Street South, designated as B-339 in the Capital Improvement Program. This project has been
congtructed and isready to befinaled out. Therewill be a net decrease of $330.70, dueto variationsin
planning quantities from actud fidld measurements. Recommend that you gpprove the modification and
authorize the Chairmanto sgn.”

MOTION
Commissioner Hancock moved to approve the Modification of Plans and Congtruction and

authorize the Chairman to sgn.
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Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you. Next item."

N. REPORT OF THE BOARD OF BIDS AND CONTRACTS AUGUST 10, 2000
REGULAR MEETING.

Mr. Daryl Gardner, Interim Director, Purchasing Department, greeted the Commissioners and said,
"Y ou have the Minutes of the Board of Bids and Contracts meeting of August 11th [sc].

(@) CULVERTS-PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Item oneis culverts. Recommended the gpprova of low bid of Big R Manufacturing in the amount of
$6,319.76.

2 SOFTWARE LICENSES- DIVISION OF INFORMATION & OPERATIONS
FUNDING: DIVISION OF INFORMATION AND OPERATIONS

"The second item was software licenses for virus scanning software. Recommend to accept the low bid
of Business Computer Center in the amount of $13,347.65.

3 RADIO FREQUENCY RADIATION HAZARD ASSESSMENT
FUNDING: EMERGENCY TELEPHONE SERVICES

"Item three, radio frequency radiaion hazard assessment for Emergency Telephone Services.
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Recommend to accept the only proposa received from Radiofrequency Safety Internationa Corporation
in the amount of $15,000. If you have any questions, 1'd be happy to answer them?'

Chair Pro Tem McGinn sad, “Do you have any questions for Daryl this morning?”

Commissioner Hancock said, “1 would ask about the radio frequency hazard assessment.”
Commissoner Gwin sad, "What isthat?"

Mr. Gardner sad, "It sto check the radiation levels being emitted from the radio antenna towers, from
911 radio towers. Itisanew FCC mandate to check the radiation levels.”

Commissioner Hancock said, "They don't know whether it causes a problem or not yet, but they
mandated us to check them?'

Commissioner Sciortino sad, "There is no danger from microwave radiation. Okay, fine."
Commissioner Hancock said, "Doesanybody ever bother to ask these guysaquestion, like how come?’
Chair Pro Tem McGinn sad, "Do | have amotion to gpprove?’

Commissioner Hancock said, "They ask likeabunch of morons. Thereisagreat debate on cell phones,
does it cause brain tumors or not. Nobody seems to know for sure but they're having us check our
frequencies and our outputs?’

Chair Pro Tem McGinn sad, "We could write them a letter.”

Commissioner Sciortino said, "Who is requesting that?"

Mr. Gardner sad, "The FCC had mandated it and Emergency Communications is the department
requesting it."

Commissioner Sciortino said, "With cable tdlevison and al the microwave towersaround this country,
| would assume if anybody was dying from it, they would have doneit 30 yearsago. Now, to require us
to do it on one dinky tower, well okay, fine."

Commissoner Gwin said, "How many towers, Daryl?*
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Mr. Gardner sad, "It isthe Epic Center, the roof top here and dl remote Stes. 1'm not sure how many,
| think six totdl.”

Commissoner Gwin sad, "I'll be darned.”
Commissioner Sciortino said, "What' sthe cost of that? $15,000. That is like radon protection.”
Commissoner Gwin said, "Rich, what happensif we don't do this?"
Mr. Rich Euson, County Counsdor, said, "I don't know, but I'll find out.”
Commissioner Gwin said, "'l want to delay item three. We need more information.”
Commissioner Sciortino said, "Why doesit cost $15,000."

MOTION

Commissioner Gwin moved to gpprove the recommendations of the Board of Bidsand Contracts
with the exception of Item 3.

Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn sad, "Thank you, Daryl. Welcometo the club, we're glad to have you here.”

Mr. Gardner sad, "Thank you."
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CONSENT AGENDA

O. CONSENT AGENDA.

1.

Right-of-Way Agreements.

One Temporary Construction Easement for Sedgwick County Project No. 803-Q-2640;
135th Street West between Maple and US-54. Didtrict #3.

Section 8 Housing Assistance Payment Contracts.

Contract Rent
Number Subsidy Landlord

V2061 $275.00 G. Y. Knoop Trust
V2062 $396.00 Dennis and Vickie Martin

The following Section 8 Housing Contractsar ebeingamended tor eflect ar evised
monthly amount dueto a changein theincome leve of the participating client.

Contract Old New
Number Amount Amount
C62027 $332.00 $324.00
V870202 $191.00 $227.00
V96079 $205.00 $211.00
C98044 $319.00 $223.00
V99053 $307.00 $392.00
V95119 $113.00 $107.00
V2053 $166.00 $280.00
V2024 $255.00 $482.00

Order dated August 9, 2000 to correct tax roll for change of assessment.

Ratification of the proceedingsand decisionsof the County Boar d of Canvassers
August 4, 2000 meeting.
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6. Plat.

Approved by Public Works. The County Treasurer has certified that taxes for the year
1999 and prior years are paid for the following plat:

Meyers Lake 2nd Addition
7. General Bills Check Register of August 11, 2000.
8. Budget Adjustment Requests.

Mr. Jarold D. Harrison, Assstant County Manager, greeted the Commissioners and said, Y ou have
the Consent Agenda before you and | would recommend you approve it as presented.”

Commissioner Hancock said, "On our Consent Agenda today, Mr. County Engineer, thisis directed
at you, we have the second phase of Meyers Lake Addition. Asyou wel know, or might know, we
haven'tfigured out how to drain MeyersLake 1st Addition yet. Sowhat are we going to do with Meyers
2nd Addition? Thisisthe guy that built the drainage way from the addition al the way from 87th Strest.
Do you remember me showing you picturesof that? How arewedraining thisbaby? All I'm sayingisthat
I'm going to vote no on this plat and you might have to take that back to the engineer that presented it to
you for gpproval.”

Mr. Spears sad, "All the platswould have adrainage plan and would be reviewed by our office. | don't
know the details. I'll have to get that for you."

Commissioner Hancock said, "Not your fault, just one more reason why we need a drainage
department.”

Mr. Euson sad, "I might dso note that we have clams againgt us pending regarding the Meyers Lake
Addition."

Commissioner Hancock said, "So they ask usto do another one so we can have more clams against
us.ll

MOTION
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Commissioner Hancock moved to approve the Consent Agenda with the exception of Plat
approval, Item 6.

Commissoner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Aye
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Absent

Chair Pro Tem McGinn said, "Is there any other business to come before this Board of County
Commissioners?'

Commissioner Sciortino sad, "Madam Chair, | just want to compliment you on your first meeting?'
Chair Pro Tem McGinn sad, "I was thinking about cdling it to order now? We're adjourned.”
P. OTHER

Q. ADJOURNMENT
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There being no other business to come before the Board, the Meseting was adjourned at 12:06 p.m.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

THOMASG. WINTERS, Charman
Third Didrict

CAROLYN MCcGINN, Chair Pro Tem
Fourth Didtrict

BETSY GWIN, Commissoner
Firg Didrict

BILL HANCOCK, Commissoner
Second District

BEN SCIORTINO, Commissioner
Fifth Didtrict
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ATTEST:

James Alford, County Clerk

APPROVED:

, 2000
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