MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
DECEMBER 6, 2000

The Regular Meeting of the Board of County Commissioners of Sedgwick County, Kansas, was called
to order a 9:00 A.M., Wednesday, December 6, 2000 in the County Commisson Meeting Roominthe
Courthouse in Wichita, Kansas, by Charman Thomas G. Winters, with the following present:
Commissioner Bill Hancock; Commissioner Betsy Gwin; Commissoner Ben Sciortino; Mr. William P.
Buchanan, County Manager; Mr. Rich Euson, County Counsdlor; Mr. Jarold D. Harrison, Assistant
County Manager; Ms. LindaKizzire, Deputy Register of Deeds; Mr. Andrew Schlapp, Project Manager,
Divisonof Community Development; Ms. IreneHart, Director, Divison of Community Development; Ms.
Annette Graham, Director, Department on Aging; Mr. Randy Duncan, Director, Emergency Managemernt;
Mr. David C. Spears, Director, Bureau of Public Works, Mr. Darren Muci, Director, Purchasing
Department; Ms. Alison Ohlman, Communications Coordinator, Communications, and Ms. LisaDavis,

Deputy County Clerk.

GUESTS

Mr. Kelly Wendeln, P.O. Box 1817, Wichita, KS

Ms. Ivonne Goldstein, Spokesperson, Wichita Area Sexua Assault Center.
Ms. Terry Moses, Spokesperson, Wichita Area Sexua Assault Center.

INVOCATION

The Invocation was given by Dr. Td Tittsworth, Pastor of First United Methodist Church, Valey Center.

FLAG SALUTE

ROLL CALL
The Clerk reported, after caling roll, that Commissioner McGinn was absent.

CONSIDERATIONS OF MINUTES: Regular Meeting, November 15, 2000

The Clerk reported that dll Commissioners were present at the Regular Meeting of November 15, 2000.

ChairmanWinters sad, "Commissoners, you've had an opportunity to review the Minutes, what'sthe
will of the Board?'
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MOTION

Commissioner Gwin moved to approve the Minutes of the Regular Meeting of November 15,
2000.

Commissioner Sciortino seconded the Moation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Next item."

YOUR COUNTY SERVICES

A. REGISTER OF DEEDS.

ChairmanWinters said, "Commissioners, each week we take the beginning of the meeting to havealittle
conversation with some department that does business here in the County. Today, we're going to hear
about the Register of Deeds."

Ms. Linda Kizzire, Chief Deputy, Register of Deeds, greeted the Commissoners and said, "1'd like to
tdl you alittle bit about what our office doesdo. We areresponsiblefor recording severd different types
of documents. The recording processincludes an indexing system, a system for retrievd later down the
road, and aso a system to retain a copy of each of these records. Recording of these documents of
course is only the beginning. We are responsible for making sure that they are categorized, maintained,
and kept in proper order for their safe keeping.
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"Our records date back to 1870 and we are an excellent resource for genealogy research. Commissioner
McGinn and mysdlf have been working on going back to her family history in Sedgwick County, which
startedin 1908. Wearerequired, by State statute, to check al of our recordings beforethey arerecorded
inour office. Wefile various documents. Wefile deeds. We file mortgages. Wefile military discharge
records. WefileU.C.Cs. Wefileplats. Wearetherecord keeper of Sedgwick County. Severd of you
have done severd transactionsin our office I'm surewith deeds, mortgages, releases, and et cetera. Wed
love for you to come and vidit us some time and would be glad to answer any questions.”

Chairman Winters sad, "Thank you very much. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. I've got to ask this question. What isa
u.cc?

Ms. Kizzire sad, "A Uniform Commercid Code was passed in the State legidature in 1962. 1t dlows
for away to protect an interest on persona property. For example, yearsago, they had chattel mortgages,
which told what the economy was like, based on whether it was a sofa you purchased, it was recorded
in our office so that we would know how much debt you had. Currently, the U.C.C. filings are like a
security interest on severd goods. If you would perform work on amechanicslien on someone's car and
they don't pay you, you can file amechanic'slien in our office.”

Commissioner Sciortino sad, "Thank you."
Chairman Winters sad, "Thank you. Commissoner Gwin."

Commissioner Gwin sad, "Thank you, Mr. Chairman. Linda, we know that we've approved some
technica upgrades and such for your office. What kinds of changes are in the future of the Register of
Deeds Office?!

Ms. Kizzire sad, "l see agreat ded of opportunity for Sedgwick County to become part of the trend
setters in the dectronic imaging systems.  With the gpprova of the funding from the Board of County
Commissioners, | think well be ableto not only provide better interna servicesfor our own departments,
the Appraiser, the Clerk, the Treasurer, but | think we will dso be able to provide better service for our
externa customers, the title companies, attorneys, banks.
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“| dso see that, with some legidation being passed and approved, that well be able to eventually do
documents dectronicdly with dectronic Sgnature bill, which will provide alot quicker turn around time
for these last minute closings out of New York or Cdifornia. | think it will be fascinating to be ableto Sit
there and look at your own documents in your home."

Commissoner Gwin sad, "l think so, too. Thank you, Mr. Chairman.”

Chairman Winters sad, "Thank you. | seethere are a number of other employees of the Register of
Deed's Office. Would dl of you who work for the Register of Deeds please stland. Some of you there
in the back."

Ms. Kizzire sad, "Bill Meek is our Regigter of Deeds.”

Chairman Winters said, "We appreciate dl of the work that you al do in Sedgwick County. You
certainly have direct contact with citizens and your work is very important to dl of the legd functioning,
practicaly, in kind of away that alot of people don't redize. It is not an easy job and we certainly
gppreciate the leadership that Bill Meek has brought to the job since he has been here in the courthouse.
Bill has done an excdlent job and the task, like so many of our tasks, they get more and more
complicated. As technology comes, technology will bring alot of benefits, but it is dso going to have a
lot of srugglesin getting it dl accomplished and in place. We certainly gppreciate dl of the work that you
do in the Register of Deeds. Linda, thanks for the presentation. Very good.”

Commissioner Sciortino said, "Just one comment, Mr. Chairman, that people maybe don't redlize, the
Regigter of Deedsis one of the very few officesin the County thet is sdf sufficient. They actudly bringin
a least an amount equd to, if not more, in revenue to offsat dl of the expenses for their department, so
it doesn't cost the taxpayer anything."

M s. Kizzire said, "That iscorrect. We're estimating probably bringing in about $6,500,000 thisyear and
recording 148,000 documents.”

Chairman Winters said, "Thank you very much, Linda. Do | have a mation to receive and file this
report?"
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MOTION
Commissoner Sciortino moved to receive and file
Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Commissioners, before we cdl the next item, I'm going to move down to the
podium to be closer to the action. Madam Clerk, would you read the next item please.”

PROCLAMATION

B. PROCLAMATION DECLARING DECEMBER 6,2000AS" IVONNE GOLDSTEIN
DAY ."

Chairman Winters sad, "If Ivonne would please come up to the podium. My understanding . . .
welcome to our meeting this morning. Asthis item started out, the members of the Wichita Area Sexud
Assault Board asked if wewould honor one of their specia board members. Asonebeginsto think about
al of the things that Ivonne has been involved in, it is certainly many more organizations than the Sexua
Assault Center. They came to give that specid recognition. But let me read this Proclamation into the
record, Commissioners, for your congderation.
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PROCLAMATION

WHEREAS, Ivonne Goldstein has volunteered her time and served on the Board of Directors for
organizations that include: Wichita Area Sexud Assault Center, Wichita Art Museum, Big Brothers and
Big Sigtersof Sedgwick County, United Way of the Plains, and many other community groups, al of which
serve the citizens of Wichitaand Sedgwick County; and

WHEREAS, she has been a key figure in raising sgnificant charitable contributions for awide variety of
worthwhile community projects; and

WHEREAS, Ivonnehas performed these accomplishmentswith no thought of public recognition, but only
due to asense of mord obligation; and

WHEREAS, she has given tirdesdy as a professond volunteer for 35 years, helping to make our
community better;

NOW THEREFORE BE IT RESOLVED, that I, Tom Winters, Chairman of the Board of Sedgwick
County Commissioners, do hereby proclaim December 6, 2000, as

“IVONNE GOLDSTEIN DAY”

in Sedgwick County in recognition of her commitment to the Sedgwick County community, offering her
talents whenever aneed arises. Dated December 6, 2000.

"Commissioners, that is the Proclamation, what's the will of the Board?"
MOTION
Commissioner Gwin moved to adopt the Proclamation and authorize the Chairman to sign.
Commissioner Hancock seconded the Motion.

There was no discussion on the Motion, the vote was called.
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VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

ChairmanWinters sad, "Ivonne, on behdf of the Board of Sedgwick County Commissioners, wewould

just like to give you this token of our gppreciation aso from the boards of I'm sure dl of the boards that

you serve on. | know that was a rather short list, because | know even my wife was involved in the

homeless codlition board, which you were so activein for anumber of years. I'm sure everyone has some

kind of a connection. If there is someone from the Sexua Assault Board who would like to make a
comment, they're the ones that kind of started the process. Terry Moses."

Ms. Terry Moses greeted the Commissoners and sad, "I'm with the Wichita Area Sexud Assault
Center. Welove Ivonne and as my other role with the Wichita Police Department, Public Safety, | often
say that if every qudified adult would volunteer, we could reduce tremendoudy the issues of crime,
homelessness, assault, and racism in our community. | can tell you for afact that Ivonne makesup for a
whole lot of people. Sheiswonderful.”

Ms. Ivonne Goldstein said, "l just want to say many thanks. Of course you know it it just me, it is
the people work with and the staff. Gosh, | dressed for the occasion, but not up. Gosh, | cannot believe
that | would receive this award and gppreciate what you've done. | just want you al to mention it to
Leonard. Hetakesalot of credit for this because he never gets a hot med.”

Chairman Winters said, "Thank you very much.”
Commissioner Gwin said, "Asthe Chairmanisworking hisway back, | just want to add to those folks

who are here in the room, my sincere gppreciate of Ivonne's commitment to this community. Sheis
extraordinary and any of you who work with her know that. The woman doesn't know the meaning of
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the word no. | don't think I've ever heard you useit. Y ou have dways gracioudy said yes when asked.
It isjust incredible. You are an extraordinary person. We're so glad to have you in this community.
Thank you."

Chairman Winters sad, "Thanksto dl of you who are here for this specid recognition. We certainly
appreciaeit. Madam Clerk, would you call the next item please.”

RES GNATION

C. RESIGNATION OF BOBBYE HUMPHREY FROM THE WICHITA SEDGWICK
COUNTY BOARD OF HEALTH.

Mr. Richard A. Euson, County Counselor, greeted the Commissioners and said, "This resgnation has
been tendered to you and it would be appropriate for you to accept it at thistime.”

MOTION
Commissioner Hancock moved to accept the resignation.
Commissoner Gwin seconded the Moation.

Chairman Winters said, "We have amotion and a second to accept this resignation from the Sedgwick
County Hedth Board. At today's meeting, we do not have a replacement but | beieve by next
Wednesday we will have apersonto replace Bobbye. We certainly have appreciated adl of thework that
she has done on this position on this board. Isthere any other discusson? Seeing none, call the vote.”

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Next item."
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CITIZEN INQUIRY

D. REQUEST TO ADDRESS THE BOARD OF COUNTY COMMISSIONERS
REGARDING SEDGWICK COUNTY ZONING.

Chairman Winter s sad, "Thisisthetimein themeeting wherewe do maketimeavailablefor citizenswho
request to address the Board of County Commissioners. Today, Mr. Kelly Wendeln has requested that
he be given give five minutes on our agenda. If any otherswho are lisening are interested in this portion
of the meeting, if they would like to participate in the citizen inquiry, they need to contact the County
Manager's Office at least ten days before our meeting. At thistime, Mr. Wendeln. Mr. Wenddlin, please
give your name and address for the record. Wetry to limit these remarks to five minutes.

OVERHEAD PRESENTATION

Mr. Kelly Wendeln, P.O. Box 1817, Wichita, Kansas, greeted the Commissioners and said, "Y our
zoning department officials must not be too proud of thislist. They gave it to the news media but they
refused to give it to me. | understand that at least one of you Commissioners has seen thislis of zoning
casssin thelast five years and has promoted an increase in the numbers of officersto handlethis. Since
the number of cases has gone from 24 to 518, an increase of over 21 times, doesthis mean that you are
going to hire more than 21 inspectors, 21 judges and 21 prosecutors? Are you in favor of more
government or less government?

"The reason zoning cases have exploded is because one zoning officer, who was hired in June 1997, is
initiating most of these cases. Hereisagood example of the type of person who gets alittle power and
it goesto hishead. | am againgt anonymous complaints. | think al zoning cases should be signed by a
property owner and not an overzealous bureaucrat with arbitrary demands. | understand this man was
afraud detective for the Wichita Police Department, who used to go out of hisway to write jaywaking
tickets when he was off duty, earning him the nickname Jay Wak George. Hewould probably deny this,
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but | have heard this man dtsin his office and brags and laughs to fellow employees how he midreats
property owners.

"The Zoning Department continues to pump out injustice, deception, and fodder for speeches like this.
The newsman, Paul Harvey, on August 5 this year, said builders have become so prosperous that they
canbuy zoning officds. (Played recording that said, 'Builder s have become so prosperous that they
can buy zoning officials. I'msorry to say that but | had to say it and maybe again, builders have
become so prosperous that they can buy zoning officials.') Have builders bought County
Commissioners dso?

"The Zoning Department isunder your control. 'Y ou cannot say you didn't know about thisbecause| told
al of you about this last March 22™ and nothing has happened except the County is hiring two more
zoning officers. Thissame man, George Bloesing isgoing to betheir boss? In responseto the oppresson
of Great Britain's King George I11, our Declaration of Independence says, * he has erected amultitude of
new offices and sent hither svarms of officersto harass our people and eat up their substance’. Thegreat
mgority of these people have caused no one any problem and they know it. Why do you want to dienate
and antagonize thousands of property ownersinthis County? Itisnot just property owners. Thisincludes
their spouses, adult children, relatives, neighbors, friends, and fellow employees. Every car club in this
areaisvery sympathetic to us and some of their members know exactly what | antaking about. You are
stepping onalot of toes. These people know they are being unfairly treated and lied to. Would you like
me to invite them here, like they did in Wdlington last August 15? Do you want meto tdll them you are
not going to do anything to aleviate this problem for property owners? Thank you.”

Chairman Winters sad, "Thank you, Sr. Allison, could you turn the lights back up please? Madam
Clerk, are we ready for the next item.”

Commissioner Hancock said, "Mr. Chairman, I'm not responding to the speaker, I'm responding to the
issue. Itisanimportant issue for the community as we make an attempt in Sedgwick County to clean up
some of the Stuations that exist in our community. On October 16 of thisyesar, | received a letter from
alady who livesin my district and she writes, 'Mr. Hancock, | have voiced a complaint to the various
departments and now | fed code violations in the above noted property area have escaated to the point
that your office needsto get involved." Thislady isso distraught a her community and | have visited and
she hasevery right to be, with abandoned cars, mobile homeswithout skirts, stepsthat are broken in front
of homes, unmowed weeds, unmaintained lagoons, so forth and so on. Shewent to thetroubletoitemize
by address, including her own, code violations that need to be looked a. We were so busy with
complantsthat arefiled daily with our Code Enforcement Department, that we haven't had an opportunity
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to get to these yet.

"We have a speaker here today who comes to complain about the number of cals that we've had. Yet
this isan example of what we go through on adaily bass and Mr. Bloesing goes through on adaily basis.
We have an unwritten policy here that we respond to cdls but we don't necessarily go out looking for
trouble, but wewill respond. If the Speaker isgoing to make me believethat oneindividua can causesuch
an increase in cals, he's going to have to do more and give me information such as just he gave today.
We are about the business of cleaning up our community and were going to stay on that track and we're
going to do the best we can and if fedings are hurt, so beit. That'sthe way it works sometimes, but we
have to be conscientious of our neighbors and understand that we live in acommunity, not by ourselves.
Thank you, Mr. Chairman."

Chairman Winters sad, "Thank you. Very good. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Mr. Chairman. | echo alot of what Commissioner Hancock
has said. One reason that | would think would justify why the complaints to our Code Enforcement
Department has escal ated isthat we are getting more and more people moving out into the unincorporated
parts of Sedgwick County. As these people make aninvestment, asizeable one, to build their homeand
they see something that might be detrimenta to their property vaues or to their hedth or safety, they're
going to complain. |, persondly, have received many complaintsin my didrict. We have certain codes
on the books. We are faced with a decison. Either those codes, once the complaint is filed, will be
enforced or they won't. For me, personally, | fed that if we have decided not to enforce a code then we
should take it off the books. We have certain zoning regulations that people expect us, and beieve me,
alot of citizens do their homework and they know exactly what those zoning regulations or codes say.
When | am cdled and they are asking me, why aren't you enforcing the code, I'm hard bent on coming
up with an answer, other than to tell them that if they wishtofileacomplaint, wewill look at it. | think we
are doing the job that we were hired to do. | think that the Code Enforcement Department is doing an
exemplary job. Persondly, | take offense at the denigration of Mr. Bloesing's character without any
factua evidenceto back it up. Thank you."

Chairman Winters sad, "Thank you. Commissoners, any other comments?’
MOTION

Commissoner Gwin moved to receive and file.

Page No. 11



Regular Meeting, December 6, 2000

Chairman Winters seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you. Madam Clerk, cdl the next item please.”

NEW BUSINESS

E. PRESENTATION OF A SEDGWICK COUNTY SOLID WASTE PROJECT
MANAGEMENT UPDATE.

Ms. Irene Hart, Director, Community Development, greeted the Commissioners and said, "I'd like to
gve you a preamble to the next item. It has been 4 %2 years since the County took over solid waste
planning. Weve had ateam effort of stake holders of County employees and citizens, the Solid Waste
Committee, County Commissioners, over the last 4 %2 years to devise and begin implementation of the
Solid Waste Plan for Sedgwick County. Now, the light is at the end of the tunnel. We are in the home
stretch. We'd say that 95% of the policy decisons have been made. Brooks Landfill closes ten months
from this Saturday. We are ready to embark on the new, improved modern solid waste system herein
Sedgwick County.

"' Susan Erlenwein continuesto lead thiseffort. She continuesto bethe go to person when it comesto solid
waste. What I'd like to do today is to introduce you to a new team member, who is an addition to our
team as a Project Manager. That individud's name is Andrew Schlapp. You will see what a Project
Manager can do for us. What his respongihility is isto make sure that we dl arrive a the same place at
the sametime and on October 10, 2001, the system isup and running and thereisnot aglitchinsght. His
dutieswill become more clear to you as he gives his presentation, his update on the solid waste plan. |
did want to introduce him and to let you and the public know that Susan Erlenweinisill in charge of solid
wadte, but Andy Schlgpp isin charge of managing the project and making sure dl the details get done.
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I'd like to introduce Andy Schiapp.”

Mr. Andrew Schlapp, Project Manager, Divison of Community Development, greeted the
Commissioners and said, "Thank you, Irene. It has been eight years since | last made a presentation to
thisBoard. I'm sure afew of you remember that presentation. It was very riveting, exciting, it dicited a
lot of public feedback.”

Commissoner Gwin said, "It was awful.”
Mr. Schlapp said, "If you would go back to that Commission meeting, you would noticethat alot of those

predictions | made did come true. | ask you to take that into consderation as | give this presentation
today.

POWERPOINT PRESENTATION

"Today, I'm going to give you an update on the Sedgwick County solid waste project management
process. If we go through and as I've come on board here just in the last few months and tried to learn
what you guys have gone through in the last 4 Y2 years, the difficult decisons you've had to make, the
public input you've dicited, and al the comments and feedback in trying to arrive a a decison that was
made, | wanted to go back and look and see. Here are the thingsthat | pulled out and seemed to stand
out to me of why we are at where we are at or where we are, something like that. | can't talk.

"Number oneiswe developed a plan that we wanted to reflect the values of our community. Not ways
do those vaues of our community represent the chegpest dternative. Number two, that our community
had a continued concern for our ground water and our environment. We are aware of the economic
impacts that our decisions can make on our County. Findly, we wanted to respect the efficiency of the
private sector. If marketsexist and private companies provide aservice, then government should stay out
and allow the private sector to do that. We developed the plan that is unique to the country that isgoing
to do that. If the private sector can do it, let the private sector do it.

"So what is going to happen in 2001? Weve heard dl these debates and stories. Basicaly, nothing is
going to happen. Come October 10, 2001, your trash still gets picked up. Instead of going to alandfill,
it will go to the 42nd transfer dtation in operation in the State of Kansas. WEIl dso implement a
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condgtruction and demoalition ban a that time.

"What isin storefor 2002? In February of that year, anew household hazardous waste facility at Seneca
and Stillwell will open up. On December 1, 2002, we will have a check point for determining whether
50% of households are recycling. Again, we will bring you further reports on how that processis going
to go forward. In 2003, January of that year, the grass and leaves will no longer be alowed with regular
trash. In duly of that year, if we have not hit the 50% god of recycling that we set, than we will implement
mandatory subscription voluntary participation. So that iskind of the gods that have been set forward.

"What is my job or what is Project Management going to do? Our job isto make sure this happens on
time, on target, and on budget. We're using the project management approach. What we are doingiswe
have 17 key saff members, al with different disciplines, that are coming together and they each have a
certain part of the project that they're in charge of. We come together every two weeks and meet and
discuss the issues that are of importance to dl of us and share the information and hold each other
accountable to what we are doing. Findly, we are using a project manager software that allows usto
track when the project should start, when it should finish, and how far we are long that processand if we
need to make decisons, that we make them in an early stage and not at a critica time.

"Some of the tasks that we are working on, again these are just afew of the things. Oneis the transfer
gation. We have the Legd Department that isworking on the transfer sation license, the hauler license,
and then the ingpection checklist, once that transfer station is up and in operation. Randy Duncan is
working on storm debrisand identifying loca government debris managers so when we do have atornado
or some unforseen disadter, that a plan isin place and we are up and moving in an efficient manner and
aso developing locd debris plans. The tree cycling program is about completed and basicaly what we
are doing and what we've doneisidentified drop off Stes and devel oping partnershipswith the community
to have an effective program to dispose of Christmas trees.

"Other tasks, the household hazardous wastefacility. We currently have alocation and the design process
is garted and ongoing right now. The yard waste pilot program has just completed and we are in the
phase now of evaluating how that went and that presentation will aso be made to you shortly. The
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construction and demolition ban, regulations were just gpproved a couple of meetings ago and that isaso
moving forward.

"What is the vaue of this process? Number one is to improve communications. Having 17 people out
doing little parts of our very important project, when you bring them al back together in acouple of years
or whenever you mest, we might have dl gone 17 different directions. So getting together every two
weeks or as often as needed is very important that we stay on task and achieve the common goal.
Number two is anticipating and addressing issues before they are criticd. Agan, we don't want to find
out from you or from the public that we screwed up dong theway. Let'stake care of them before they
arecritica. Findly, it ensuresthat we'reworking tasks completely with stake holder input. We're getting
information that we need before the decisons are made. Again, what isour god? It isto be on target,
on time, and on budget. | thank you for your time."

Chairman Winters sad, "Thank you, Andy. Appreciate that update. Commissioners, | know weve
each had an opportunity to vist with Andy earlier aoout this presentation. Heismaking an effort to keep
usinformed of the process. Are there questions? Commissioner Gwin."

Commissoner Gwin sad, "Thank you, Mr. Chairman. Andy, will you be back on aregular or semi-
regular basis to bring us updates?!

Mr. Schlapp sad, "l sure hope so. Will you have me back?!

Commissoner Gwin sad, "Sure, if youwant to. | notice the Manager |eft the room adready, what does
that mean?’

Mr. Schlapp said, "He stayed alot longer than | thought he would.”

Commissioner Hancock sad, "There is one thing in there that | think you ought to say again and that
folksundergtand. We're not doing anything unique here. We are doing something that is difficult because
we are making amgor changein our thinking and how the haulers conduct business and how our citizens
look at solid waste and how we work to organize dl of that, but we're not doing anything thet is unique
asfar astrander sationsare concerned. | think it isimportant to say it one moretime, how many transfer
dations there are in the State of Kansas right now, 42 did you say?'
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Mr. Schlapp said, "Waste Connections is building the 42 transfer station in the State of Kansas.
Currently there are negotiations under way for the 43 to also be opened in Sedgwick County."

Commissioner Hancock sad, "1 think that is something that hasn't been made clear. | think that there
IS a perception among many citizens that what we're doing is different and ultimately more expensve and
we shouldn't be looking at this. Those who are not believers yet, need to bdieve that it works because
it works other places and works well."

Mr. Schlapp sad, "I would agree with that."

Commissioner Hancock said, "Thank you, Andy. Good report. Come back any timeyou want, | won't
be here."

Chairman Winters sad, "Well look forward to having continued updates, Andy, after the first of the
year."

Mr. Schlapp sad, "Thank you very much.”

Chairman Winters sad, "Thank you. Do | have a motion to recelve and file this report?*
MOTION
Commissioner Sciortino moved to receive and file,
Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye
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Chairman Winters sad, "Thank you again, Andy. Next item.”

F. NOTIFICATION OF GRANT AWARDS(16) FORTITLE Il OLDERAMERICAN'S
ACT PROGRAM.

Ms. Annette Graham, Director, Department on Aging, greeted the Commissioners and said, "Today
| bring before you 16 notice of grant awardsfor the Title 111 Older American's Act Program for fiscal year
2001. Thisisfederd and sate funding. Eight of the grants are for 3B, supportive services programs.
Four of the grantsarefor Title 3C2, home delivered medls programs. Oneis Title 3C1, congregate med
program. Three grants are for the 3F, disease prevention and health promotion programs. These items
arewithinthe Older American'sAct Titlel11 2001 budget as approved by the Board of Sedgwick County
Commissoners,

“Thetotd amount of the grantsis $954,482 in Title 111 funds and $83,476 in state funds. The 3B grants
include the Active Aging, Butler County Information and Assstance, Butler County Respite Program,
Good Grief of Kansas Counsding, Harvey County Information and Assistance, Kansas Legd Services,
Kansas Senior Law Project, Senior Services Information and Assstance. The 3C2 grant is the Good
Neighbor Nutrition Program, Congregate Med. The 3C2 grants are Good Neighbor Nutrition Home
Delivered, Newton Meals on Whedls, Senior Services Meals on Whedls. The 3F grants are Butler
County Physical Fitness, Home Hedlth Care Connections, the Wellness Professiona Hedlth Screens, and
the WelInessProfessona Hedth Promations. Wewould recommend approva of thegrantsand authorize
the Chairman to sgn these"

Chairman Winters sad, "Thank you very much, Annette. Aswe can see, these are Sgnificant dallars
that are available to citizens of Sedgwick County from state and federd levels. Aswe couple that with
locd mill levy money, Annette and her saff do remarkable jobs in assigting senior citizens in Sedgwick
County and Butler and Harvey County in hopefully living better qudity of lifeand being ableto principaly
day a home longer and enjoy themsdlvesin their own homes for amuch longer time. We dl know that
isthe best for seniors and it is economicaly the best for those who are in the funding Sde. Annette, we
certainly gppreciate your atention to the details of programs and grants such asthis. Commissoners, are
there questions or comments about this item?”
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MOTION

Commissioner Gwin moved to approve the Natification of Grant Awards and authorize the
Chairman to sgn.

Commissioner Hancock seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you very much, Annette. Next item.”

G. ADDITIONAL STATE AND LOCAL ASSISTANCE PROGRAM FUNDS FROM
KANSAS DIVISION OF EMERGENCY MANAGEMENT, TO BE USED FOR 800
MGHZ TRUNKING RADIOSAND AMATEUR RADIO EQUIPMENT.

Mr. Randy Duncan, Director, Emergency Management, greeted the Commissioners and said, "'l have
the happy duty today to appear in front of you to ask your consideration in accepting $20,000 the State
of Kansashasdready givento us. We are very pleased they have given usthe funding and it will be used
to acquire the communication equipment that the Clerk read you in the detailed statement. 1'd be happy
to answer any additiona questionsif you have any."

Chairman Winters said, "Randy, isthisadditiona new equipment or arewereplacing existing equipment?
How is this going to improve our operation?"

Mr. Duncan sad, "Bascdly, the improvement will come about, we are replacing and updating some
amateur radio equipment in our Emergency Operations Center and we are acquiring some additional 800
MGHZ radios which will dlow us to have various elements of our volunteer forces and others have
communication that we have not had communication with in the past. That is where the improvement to
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our program comes."

ChairmanWinters sad, "lItisinteresting how many. .. Y outhink about County services, still we depend
and rely on volunteers. Yoursis certainly a department thet if you didn't have volunteersinthefidd, you
would bein amuch different Stuation.”

Mr. Duncan said, "Yes, gr."

Chairman Winters said, "So, on this amateur radio, that is what that is, to make sure we can keep in
touch with al those storm spotters and those folks who are sending information in?”

Mr. Duncan sad, "Yes, sr. That will certainly increase our capability and hopefully lead into some new
ways to communicate with them as well. Again, information exchanged more efficiently, get it to the
Nationa Wesather Service and ultimately get it to the public, so people can know when there is severe
wegther and take the appropriate life saving action.”

Chairman Winters said, "How many people are there in your department on County staff?"

Mr. Duncan said, "Right now, our Staffing Tableisat Sx. Four of those are paid for out of the County
generd fund and two are grant funded personnd.”

Chairman Winters said, "On specid projects.”

Mr. Duncan sad, "Yes, gr."

Chairman Winters said, "And in atime of emergency or severe weether, with volunteers, how many
volunteers then do you think . . . not an exact number, but an estimate. Y our department certainly swells
then with the volunteers”

Mr. Duncan said, "Yes, wedo. If wego into the mode where we're watching severe westher and even
though we're looking at the snow and cold wesather outsde today, we're dready beginning to think about
the coming spring time. In atypica outing where we have out spotters out looking for severe wegther,
we may have any where from 20 to 30 folks, actudly out in the fidld.”

Chairman Winters sad, "Very good. Commissioners, other questions or comments?”
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MOTION
Commissioner Hancock moved to accept the funds.
Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "Thank you, Randy. We redly appreciate what your department does. Next
item.”

H. REPORT OF THE BOARD OF BIDS AND CONTRACTS NOVEMBER 30, 2000
REGULAR MEETING.

Ms. IrisBaker, Director, Purchasing Department, greeted the Commissioners and said, "The Board of
Bids and Contracts held aregular meeting on November 30. Asaresult of the meeting there are seven
items presented today for consideration for gpproval.

(@) ROCK SALT - PUBLIC WORKS
FUNDING: PUBLIC WORKS

"Rock sdt for Public Works. Recommend low bid of Ritchie Sand for $30,300.

2 FIRE EQUIPMENT FOR AGILITY TEST - FIRE DEPARTMENT
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FUNDING: FIRE DEPARTMENT

"Hre equipment for agility testing for the Fire Department. Sole source bid of C.P.A.T. Digtribution for
$17,820.72.

(3) RELOCATE FIBER & COAX LINES- FACILITY PROJECTS
FUNDING: FACILITY PROJECTS

"Relocation of fiber and coax linesfor Facility Projects, bid from Cox Communication for $68,908.24.

4 INDUSTRIAL GRADE RECORDERS WITH SECURITY VAULT - SHERIFF'S
DEPARTMENT
FUNDING: SHERIFF'S DEPARTMENT

"Industrid grade recorders with security vault for the Sheriff's Department, sole source bid from Kustom
Signds, Inc. for $22,744.

) MAINTENANCE FOR CA-EASYTRIVE - DIV OF INFORMATION/OPERATIONS
FUNDING: DIVISION OF INFORMATION AND OPERATIONS

"Maintenance for CA-Easytrive, thisisfor the Divison of Information and Operations, sole source bid of
Computer Associates for $36,744.30.

(6) CELLULAR PHONES & ACCESSORIES - APPRAISER'S OFFICE
FUNDING: APPRAISER

"Cdlular phones and accessories for the Appraiser's Office, low bid of Voicestream Wirdless for
$23,233.20.

(7 CARPET FOR DISTRICT COURT - FACILITY PROJECTS
FUNDING: FACILITY PROJECTS

"Carpet for Didtrict Court, Facility Projects, low bid from Carpet Oneincluding instalation for $36,797.07

ITEMSNOT REQUIRING BOCC APPROVAL
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(8) FIRE HOSESWITH COUPLINGS- FIRE DEPARTMENT
FUNDING: FIRE DEPARTMENT

9) ENTERPRISE FINANCIAL SYSTEM - FINANCE
FUNDING: FINANCE

"There were two items that were tabled for further review &t last week's meeting. First isfire hoseswith
couplings for the Fire Department and second is the Enterprise Financia Software System for Finance.
Be happy to take questions and recommend gpproval of these items as presented by the Board of Bids
and Contracts."

Chairman Winters sad, "Thank you, Iris. Commissoners, questions or comments about Bid Board
items?"

Commissioner Sciortino said, "Did you discuss Six and seven with us or was | adegp?!
Ms. Baker said, "Yes."

Chairman Winters said, "She could talk about them again if you'd like"
Commissioner Sciortino said, "No, no, thank you."

Chairman Winters sad, "It looks like we did a good job on item sx, | guess. One was consderably
lower. Other questions?”

MOTION

Commissioner Hancock moved to approve the recommendations of the Board of Bids and
Contracts.

Commissoner Gwin seconded the Motion.
There was no discussion on the Motion, the vote was cdled.
VOTE
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Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters said, "Thank you, Iris. Next item.”

CONSENT AGENDA

l. CONSENT AGENDA.

1.

4.

5.

Applicationsfor Licenseto Retail Cereal Malt Bever ages.

Applicant Name d/b/a

Michad and Kerri Billingdey Course Strategy, LL

Mark Reed Sedgwick County
Zoologica Society, Inc.
Vderie Washington JV. Diamond, Inc.
Norman Massey, Jr. M & F Beer Store
Sharon Anderson Bud's Bait and Burgers
Charles Hall 81 Speedway, Inc.
Christopher Rickard Bomber Burger

Orders dated November 22 and November 29, 2000to correct tax roll for change
of assessment.

Payroll Check Register of November 30, 2000.
General Bills Check Register of December 1, 2000.

Budget Adjustment Requests.

Mr. William Buchanan, County Manager, greeted the Commissonersand said, "'Y ou have the Consent
Agenda before you and | would recommend you approveit.”
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MOTION
Commissioner Hancock moved to approve the Consent Agenda as presented.
Commissoner Gwin seconded the Mation.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "For any of you watching, this is sometimes the point where our meeting gets
a little confusing. | had a condtituent ask the other day, how many meetings did you have in tha one
seting. Today, we do need to have an Executive Sesson in our Regular Meeting. We sSit asthe Boards
of two other didtricts, the Fire District and the Sewer Didtrict. We need to have a meeting in each one of
those Boards. At thistime, | will recess the Regular Meeting of the Board of County Commissioners.”

The Boar d of Sedgwick County Commissioner srecessed intothe Sewer District Meetingat 9:53
am. and returned at 10:08 a.m.

ChairmanWinters said, "At thistime, I'll call back to order the Regular Meeting of the Board of County
Commissioners, December 6, 2000. |sthere other business to come before this meeting?”

J. OTHER
MOTION
Commissioner Gwin moved that the Board of County Commissioners recess into Executive
Sesson for 20 minutes to consider consultation with Legd Counsdl on matters privileged in the
Attorney Client rdaionship relaing to pending dams, litigation, potentid litigation, legd advice,
and that the Board of County Commissionersreturn from Executive Session no sooner than 10:30
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am.
Commissioner Hancock seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Bill Hancock Aye
Commissioner Carolyn McGinn Absent
Commissioner Ben Sciortino Aye
Chairman Thomas G. Winters Aye

Chairman Winters sad, "At thistime we will adjourn into Executive Sesson.”

The Board of Sedgwick County Commissioner srecessed into Executive Session at 10:08 a.m.
and returned at 11:28 am.

Chairman Winters sad, "I'll cal back to order the Regular Mesting of the Board of County
Commissioners, December 6, 2000. We're back from Executive Session. Madam Clerk, please let the
record show there was no binding action taken in Executive Sesson. Mr. Euson, do we have any other
business to come before this meeting? Mr. Manager, anything ese? This meeting is adjourned.”

K. ADJOURNMENT

There being no other business to come before the Board, the Meeting was adjourned at 11:28 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS
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Third Didrict

CAROLYN McGINN, Chair Pro Tem
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TIM R. NORTON, Commissoner
Second Didtrict
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