MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
FEBRUARY 28, 2001

The Regular Meeting of the Board of the County Commissioners of Sedgwick County, Kansas, wascalled
to order at 9:00 A.M., on Wednesday, February 28, 2001 in the County Commisson Meeting Roomin
the Courthousein Wichita, Kansas, by Chair Carolyn M cGinn; with thefollowing present: Vice Chair Ben
Sciortino; Commissoner Betsy Gwin; Commissoner Tim R. Norton; Commissoner Thomas G. Winters,
Mr. William P. Buchanan, County Manager; Mr. Rich Euson, County Counsglor; Ms. Jo Templin,
Director, Divison of Human Services, Mr. Sherdeill Breathett, Neighborhood Economic Development
Coordinator; Dr. Tim Rohrig, Director, Forensic Science Laboratories; Ms. Marilyn Cook, Director,
Clinicd Operaions, Mr. Colin McKenney, Director, Community Developmenta Disability Organization;
Divison of Human Services, Ms. Gail Bussart, Coordinator, Family and Children’s Services, Divison of
Human Services, Mr. Pete Giroux, Management Analyst, Budget Department; Dr. Charles Magruder,
M.D., Director, Community Health Department; Mr. David Spears, Director, Bureau of Public Works;
Ms. Iris Baker, Director, Purchasing Department; Ms. Krigti Zukovich, Director, Communications; and,
Ms. Lisa Davis, Deputy County Clerk.

INVOCATION

Theinvocation was led by Reverend Mike Leichner of The Ark Church.

FLAG SALUTE

ROLL CALL
The Clerk reported, after cdling rall, that al Commissioners were present.

CONSIDERATION OF MINUTES: Regular Meeting, January 31, 2001

The Clerk reported that all Commissioners were present at the Regular Mesting of January 31, 2001.

Chair McGinn sad, "Commissioners, you've had a chance to review the January 31 meeting Minutes.
What's the will of the Board?"



MOTION
Commissioner Sciortino moved to approve the Minutes of Regular Mesting of January 31, 2001.
Commissioner Gwin seconded the Moation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item."

RETIREMENT PRESENTATION

A. RETIREMENT PRESENTATION.

1. PRESENTATION OF RETIREMENT CLOCK TOLARRY GREGG, TRAFFIC
TECHNICIAN 1, PUBLIC WORKS.

2. PRESENTATION OF RETIREMENT CLOCK TO ANDERSON MCMINN,
SENIOR INDEPENDENT LIVING THERAPIST, COMMUNITY
CORRECTIONS.

Ms. Jo Templin, Assstant Director, Divison of Human Services, greeted the Commissioners and said,
"We have two employees who are retiring from Sedgwick County as of March 1. Thefirst, Anderson
McMinn, was not ableto bewith ustoday, but hewill retire asa Senior Independent Living Therapist from
the Department of Corrections on March 1, 2001 after 16 years of service.

"Today, we havewith usLarry Gregg. Larry, would you like to come forward please? Heisaso joined
this morning by his wife, daughter, and future son-in-law. We're happy to have you here with us this
morning to celebrate this occasion of retirement. Larry Greggiscurrently the Traffic Technician at Public
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Works. Hewill retire March 1, 2001 after 42 years of service to Sedgwick County. Larry washired on
December 1, 1958.

"Larry plansto spend time with his wife, mom, dad, children and grandchildren. Hea so plansto devote
moretimeto traveling and doing honey dosaround thehouse. Larry hasawaysworked for Public Works
and describes his employment with Sedgwick County as just a lot of ups and downs. Lary,
congratulaions.”

Chair McGinn said, "l have a question for you, Jo. Do we have a record for the longest servicing
employee?'

Ms. Templin sad, "I think it wasfifty years. He's pretty close”

Chair McGinn said, "Thank you, Larry for dl that you've done here at Sedgwick County. Onbehaf of
the Board of County Commissioners, wed like to present this clock for al your years of service here at
Sedgwick County. | probably shouldn't say this, but | couldn't help but notice, when | was reading the
back-up materid, that you started to work here one month before | wasborn. 'Y ou think about dl those
yearsand | bet you have seen alot of changes over theyearsand alot of history here. Congratulations. |
hope you enjoy your retirement and thank you for al the years that you've served Sedgwick County."

Mr. Larry Gregg, Traffic Technician, Bureau of Public Works, greeted the Commissioners and sad,
"Thank you. | just wanted to say thank you to the Commissionersthat's had me. Spears has been there,
I've seen him comein and seen himgo. My lovely wife and daughter and everybody. I'vegot my foreman
here and some of my fellow workers. | just want to say it hasbeen aprivilege. Thank you. I’'mgoingto
enjoy doing little dos for my wife."

Chair McGinn sad, "I noticed you said little. Thank you very much.”

Commissoner Gwin sad, "Thank you al from Public Worksfor being hereto support him and wish him
well. You al be careful out there, okay?"

Chair McGinn sad, "Commissoners, before we continue on our Item B, | would like to turn it over to
Manager Buchanan. We have an introduction to make today."
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Mr. William Buchanan, County Manager, greeted the Commissionersand said, " Several weeksago you
approved a concept and a postion as a Neighborhood Economic Development Coordinator. This
approach to neighborhood devel opments and sustaining neighborhoodsin and around Sedgwick County
by adding thispoditionisaunique way to approach that problem. In creating thispogtion, IreneHart and |
had thought of anumber of potential candidatesfrom around the community and wewent out and recruited
what we think is perhaps the best person for this job, and thet is Sherdelll Breathett. Sherdelll, if youd
come forward. We are dl familiar with Sherdelll. Despite hislove of Oklahomafootbal, we continueto
have a great dedl of respect, not just because of the kind of person he, is but because of the qudity of
work that Sherdeill can do for us and make this program a success. Just want to let you know that we've
filled this pogtion and Sherdelll isoff and running and will be vigiting with you and Irenein the next week or
90, talking about your vison before we craft the fina implementation of this program. Sherdelll.”

Mr. Sherdeill Breathett, Neighborhood Economic Development Coordinator, greeted the
Commissionersand said, "Thank you very much. Good morning, Commissoners. | want to congratulate
you aswell on your effort and commitment to neighborhood economic development. | gppreciate being
appointed to this position and had the opportunity to listen to did oguein reference to your expectations. |
think you have some high expectations and | think we can meet them. I'm sure that, working together as
partners, we can make it happen. | just redly want you to know that | appreciate the opportunity to do
thisand continueto work for Sedgwick County. Itisafine organization and I'm very proud to be apart of
it. Thank you."

Chair McGinn sad, "Sherdeill, | just want to thank you for accepting that position. Thisiskind of anew
position and youreright, aswe discussed it at the bench, the expectations got higher and higher, but | have
agreat ded of confidenceinyou. Last week or the week before, | went out with Sherdeill to go out and
hang out with the guyswho do Anima Control. | would just share that Sherdelll does an excellent job in
handling himsdlf professondly to our congtituents out there and | know that you will carry that same
professionaism onto the next job that you're going to be doing. Theonly thing that | didnt know whenwe
were going to hireyou, that you have alovefor Oklahomafootbal. That may have changed somethings.”

Mr. Breathett sad, "It just hgppensto be my Alma Mater, so it isin my blood."
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Chair McGinn said, "l d like their coach. Commissoners, do you have any other questions for
Sherdaill.”

Commissoner Gwin said, "No, just look forward to working with you in another position.”

Commissioner Sciortino said, "Consder K - Statefor footbd| in the future snceyoureno longer livingin
Oklahoma. Just anidea"

Mr. Breathett said, " ou're asking quite abit."
Chair McGinn sad, "Thank you, Sherdelll. Clerk, cdl the next item please”

NEW BUSINESS

B. AGREEMENT WITH DERBY RECREATION COMMISSION PROVIDING
FUNDING FOR COMMUNITY BASED RECREATION AND EARLY
INTERVENTION SERVICES.

Commissoner Sciortino sad, "Madam Chair, | was the one who asked for thisitem to be put on the
agenda. Last year, we provided funding for the Derby recrestion program to start an outreach programin
the Oaklawvn area. This program was designed to fill aneed that we were being told by the community
policing people. One of the problemsthey have down thereistrying to find organized activitiesfor sudents
after school. Some of them arelatchkey or what have you before parents come home. 1'm convinced that
the only way we can prevent or stop an 18 year old from becoming a drive-by shooter isto capture that
young person when they are eight or nine years old and give them some structured activities, teach them
how to work as part of ateam and get them Starting to feel good about themselves.

"Asyou know, they did apply for part of our prevention grant fund thisyear and, not againgt the program,
but were limited asto the type of program that we can fund with our prevention funds. | did ask, & the
end of last year, that we set aside some | eftover moniesthat we did have in the budget for another look at
reingtating them again for one more year because | knew that | wanted to present this to you.
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"We received a lot of letters of support from last year's activities, not only including the Sheriff's
Department, but we have Communitiesin Schools, U.S.D. 260, Oaklawn Improvement Didtrict. | even
have one small |etter from one of the participantslast year that I'd liketo read toyou. | know you haveitin
your back-up dso. It says, 'Dear D.R.C.' now in spelling, we might want to start some classes on spelling
for thisyoung fellow. But it says, 'Dear D.R.C., | like summer playground. We did lots of fun thing like
swimming. Soccer islotsof funtoo. | am one of thebest players. | dmost madeagod. Gage.' | would
ask that you congder or that you join with mein dlowing this, what | fed isavery worthwhile program to
givethesekidsahand up. To teach them that there are other waysto expend their energy, as opposed to
just anti-socid behavior. | would loveit if you would join with mein gpproving this program. Thank you.”

Chair McGinn sad, "Thank you, Commissioner Sciortino. We have some questions. Commissoner
Norton."

Commissioner Norton said, "Thanks, Chair McGinn. | don't know that | agreewith Ben, but | do agree
with Gage. Itisagreat program. | think it isone of the core values that I've seen the Commission have
over the last couple of years. | would whole heartedly agree that anything that we can do for early
intervention to help juvenilesaround the County, not just in the core of the city, but out in thefringe aressis
very important. So, | would be very, very supportive. | would hope that we could do more of thisin the
next couple of years, earmark some money for these kinds of recreationa and early prevention programs
throughout the County. That'sdl | have. Thanks."

Chair McGinn sad, "Thank you. Commissioner Gwin."

Commissoner Gwin sad, "Is there someone here from the Derby Rec Commisson?'

Commissioner Sciortino sad, "No. They asked meif they should be present and | told them no. I'm
pretty sure they're watching on tdevision.”

Commissoner Gwin said, "Okay. They did this the previous year, right?'
Commissoner Sciortino sad, "Yes."
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Commissioner Gwin said, "Do we have any results or any numbers from participation or those kinds of

things?'

Commissioner Sciortino said, "Yes, | think in the back-up materid, Betsy. They had committed to serve
300 students and | think they served 402. According to my discussions with them, youll see listed 14
gods that they had said that they would participate in and | wastold they met or exceeded dl of those
goas.”

Commissoner Gwin said, "But the goals that | see are the god s that apply to the 2001 contract term.
Were the godsfor the2000term also . . ."

Commissioner Sciortino sad, "These are the gods of 2001. They didn't change them from 2000 to
2001. The contract alowed them just to keep the same gods they had in 2000."

Commissioner Gwin said, "Okay. | guesswhat | need at the end of this period is an attachment from
them of each of their god's and specific numbers. Asweevauate other prevention programs, weare able
to put a checkmark by those gods that they achieved and/or to recognize how close they were able to
come to those kinds of achievements. If they wanted 90% and they only got 87, I'm probably going to
look on that pretty favorably. If the program wanted to do a 90% god for something and they only
achieved 30%, then | may have aproblem thinking that they were very successful. Asl ook at thistoday,
I'm willing, somewhat hestantly, but willing to give them another shot. But | redlly do need to see the
outcomes and need to see how they did, compared to what their goas were."

Commissioner Sciortino said, "l think that isavery reasonable request and I'll ask that of them and I'm
surethey'll giveit to you."

Commissioner Gwin said, "Okay, thank you. Thank you, Madam Chair."
Chair McGinn sad, "Commissioners, arethereany other questions? If not, what'sthewill of the Board?'
MOTION

Commissioner Sciortino moved to approve the Agreement and authorize the Chair to sign.
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Commissioner Norton seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissoner Thomas Winters Aye
Commissioner Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item.”
C. REGIONAL FORENSIC SCIENCE CENTER.

1. CONTRACT WITH JOHN 'JACK' BALLANTYNE, PH.D. TO PROVIDE
CONSULTING SERVICESASA DNA TECHNICAL EXPERT.

Dr. Tim Rohrig, Director, Forensic Science Laboratories, greeted the Commissioners and said, "This
agreement with Dr. Balantyne actudly is a continuation of a previous agreement that we had with him.
However, it is sgnificantly reduced. Last year, Dr. Balantyne served as our Technica Leader for the
DNA laboratory. We have since promoted from within and we have a current Technica Leader.
However, we Hill require his services to asss us with training of new saff and vdidation of new
technologies in the forenac DNA |aboratory. The contract will be reduced significantly on thefiscd side,
down from $2,000 a month down to $500. Thisis a one-time Sx month agreement, unlike the previous
onewhich wasan annua agreement with an automatic renewd clause. | wouldliketo recommend thet you
approve the Agreement and authorize the Chair to sign.”

Chair McGinn said, "Commissoners, are there any questions? If not, what's the will of the Board?'

MOTION
Commissioner Gwin moved to gpprove the Contract and authorize the Chair to sign.
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Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissoner Thomas Winters Aye
Commissioner Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item.”

2. ADDITION OF ONE PART-TIME FORENSIC CHEMIST 11, RANGE 24, TO
THE REGIONAL FORENSIC SCIENCE CENTER STAFFING TABLE.

Dr. Rohrigsad, "Commissioners, again last year we entered into an agreement with achemist to provide
necessary servicesin the toxicology laboratory. Weve seen nothing but an increase in the case load and
wefét it was necessary to, bascdly, memoaridize this position in our saffing table and change this person
fromacontract person to apermanent part-time pogtion. Asfar asthefiscd impact, thiswill essentidly be
revenueneutrd. All wearedoing isbringing this person on board on apermanent basis. Wewould again
recommend the gpprovad of this addition to the gaffing table.”

Chair McGinn said, "Commissioners, any questions? If not, what's the will of the Board?!

MOTION

Commissioner Winters moved to gpprove the addition to the Regiond Forensic Science Center
Staffing Table.

Commissoner Sciortino seconded the Motion.

There was no discussion on the Motion, the vote was caled.
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VOTE

Commissoner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye
Commissioner Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Thank you. Next item.”
D. DIVISION OF HUMAN SERVICES.

1. AGREEMENT WITH UNIFIED SCHOOL DISTRICT NO. 259 FOR
COMPREHENSIVE COMMUNITY CARE (COMCARE) TO PROVIDE
SERVICESFOR THE WRAPAROUND WICHITA PROJECT.

Ms. Marilyn Cook, Director, Clinical Operations, COMCARE, greeted the Commissioners and said,
"This agenda item has to do with a collaborative agreement that COMCARE has with USD 259 and
Communitiesin Schools. Thisisagrant award that we are asking for you to gpprove. It origindly sarted
in the fal semester of 1999. It was April of 1999, you'll remember, that the incidents occurred in
Columbine and during thet legidative sesson some money was made available for violence prevention
activities throughout the State of Kansas. The City of Wichita, specificaly USD 259, got $125,000 that
year and then the current year that we are in to fund violence prevention programs. Fifty thousand, one
hundred and seventy seven dallars ($50,177) of that goesto pay the sdary of aliaison, amasters level
trained clinician that isa COMCARE employee who goesinto several schools.

"The god of the violence prevention program isto, obvioudy, reduce violence. There were two schools
that we are serving now, Lincoln and Stanley dementary schools. The firgt year, we aso had Horace
Mann included in that, but we found that three schools are just too many for one clinician to try to divide
hersdlf among. So, we are down to two schools and we fed that is going very well.

"In addition to connecting kids and identifying the kids in the schools, we are asked to serve up to 30
children in this project each year. So far this year we've done 24 intakes, so we're well on our way to
meeting that 30 god. However, we are experiencing, especidly at Lincoln Elementary, anumber of kids
that have dropped out of the program because they moved. That is a problem that we are going to
continue to have. When that happens, we intake more kids into the program.
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"In addition to that, the $125,000 that comes a so paysfor acurriculum called a Second- step curriculum,
whichisaviolence prevention curriculum that has been vaidated nationally asbeing very effectiveinhdping
kids control their impulses, to control their anger, and to have an increased empathy with their peers.

"Our focuswith theschoal isprimarily having thedinician inthe school. Wedso have severd madtersleve

socid work studentswho are providing someindividua therapy in the school. I've brought two peopleto
introduce to you with metoday. OneisGail Bussart, who isthe clinic manager for our children'sprogram,
who is supervising the project and then Debbie Elsberry, who isthe liaison in the school. | asked one of
them to tdl you astory about one of the kidsin the school and Gall isgoing to dothat. | don't know if that
means she won or lost the toss of the coin. | am going to ask her to talk about the program.”

Ms. Gail Bussart, Coordinator, Clinica Family and Children’s Services, greeted the Commissonersand
sad, "l want to tell you about akid that wasfirst identified by the child study team at one of the schools
when the program first began inthefal of 1999. Thischildwastotaly out of control, violent in school, was
disrespectful to teachers and her parents a home. She would sted from her parents at home. Her
violence would go to the extent that she wouldn't stay in her seat. She would kick and hit teachers and
peers and was showing total noncompliance, no matter where shewas a. She came into COMCARE
sarvices, asareault of thisproject, in thefal of '99. We initiated a multitude of servicesin collaboration
with the school and with our effiliates, the Mental Hedlth Association.

"Wefirgt set up her being apart of that Second-step curriculum group at the school with our menta hedlth
liaison facilitating that group. We gave some individua services at the school. The case manager got
involved in joining home based community services, naturd resourcesthat could bein place oncethe paid
for services stepped out of the picture. Shewasreceiving attendant care at the Mental Health Association,
parent support through the Mental Hedth Association, and we intensified the services for this child
wherever we could, whenever possible, to help deescdate her behaviors and to engage her with adult
authority figures, with peers, whether it be at home, a schoal, or in the community.
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“So, what happened is that about a year later, in the fal of 2000, she was demondrating greeat
improvement. She'd completed treatment goals and objectives amed a the impulse control, anger
management and empathy for others. Teachers have said that they are amazed because now shewill stin
her cdlasssoom and turnsin dl her homework. Her gradeshaveleveled out and arenolonger failing. Sheis
ableto follow ingtructions, turns her work in on time and they see no anger outbursts at school any longer.
Thereisno hitting or kicking of anyone a the school. There are problems till at home alittle bit. We're
working with the parent in that respect. Still providing someindividud thergpy and group with her a the
school to continue with the problems sheis having, which are due to some past abuseissuesthat are going
to be long term dedling with for her. She is demondrating to be a totally different young lady and the
teachers and parents are seeing this as a result of this project and the help that she is getting, where she
could have not been identified or gotten this help early on prevention otherwise. Thank you. Any
questions?'

Chair McGinn sad, "Thank you. Wél, we have some questions or comments and | don’t know who
they’refor, but we'll just sart with Commissoner Gwin.”

Commissoner Gwin sad, "Gail, how old was that girl?"
Ms. Bussart sad, "Shewas eight.”

Commissoner Gwin said, "And because of this program, was that the first time that she had been
identified as needing specid services or was she dready part of our COMCARE sysem?"

Ms. Bussart said, "She had had services through amenta hedth facility, not ours, but adifferent one, in
the past but it had not been in the outreach that we're doing now in the schoal.”

Commissioner Gwin said, "The second issue, and either one of you can address it, Marilyn you talked
about the number of children that we want to contact in each of these schools. Y ou aso used the phrase
‘kidsmove . If weidentify achild a Lincoln Elementary who is exhibiting some of this severe emaotiond
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disturbance and those kinds of behaviors that are associated, and that child moved to College Hill
Elementary, would we follow that child? Outsde this program, would we stay in touch with thet child?”

Ms. Cook sad, "Absolutdy. Thekidsbecome COMCARE clientsat that point and we are continuing to
see the ones who have moved. Actudly, there are quite afew kidsin the program. We have kidswho
garted out in the program in 1999 that continued through the summer, even after the program was

suspended over thesummer. Oncethey'rein our system, you can't tell that they're aWraparound Wichita
kid or not so we do continue and follow them.”

Commissoner Gwin sad, "l just wanted to get clarification on that because certainly just becausethey're
not at a particular school, we don't want to say the needs aren't il there. I'm familiar with the Second-

gep program. As amatter of fact, my granddaughter, who isin pre-schoal, isgoing through . . . they're
darting that in her pre-school, with the permission of the parents of course, to try to identify those kinds of

behaviors and teach four and five year olds how to express anger and how to use wordsingtead of hitting

and that kind of stuff. 1I'll beinterested to seeif they're old enough to get it but at least it isanice beginning
gep, | think, for the even younger kids."

Ms. Bussart sad, "Commissoners, could | add that we also have a group for parents to learn that
Second-gtep curriculum, the impulse control anger management piecein it so they know how to relaeto
the kids a& home in a differert manner.”

Commissoner Gwin sad, "It isvery important. Thank you, Madam Chair. Thank you both."
Chair McGinn sad, "Thank you. Commissoner Winters."

Commissoner Winters sad, "Thank you. Marilyn, I'm extremely supportive of thisand am interestedin
the collaboration between the schooal district and COMCARE. Maybeyou could spesk to that just alittle
bit. Wehear, a varioustimes, that sometimeswe could have abetter relationship. Thiscertainly seemsto
be a project that we're working together on. Did the school district have other choices? Could they have
chosen someone besides COMCARE to work with them on this program? | guessit would seem to me
that they would think COMCARE could certainly bring something to thistable. Could you speak onthe
relationship between the school digtrict and COMCARE?"

Ms. Cook sad, "Okay. Onthisparticular grant, | believe in the gpplication process the mandate wasfor
the grant to go through USD didtrict, in collaboration with the Community Mental Hedlth Center. Their
optionswerelimited in this particular grant. However, we areworking together more and moreclosdly dl
thetime. Infact, we have anew collaborative council that is meeting officidly for thefirst time tomorrow.
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That isacollaborative effort between COMCARE and USD 259. Itiscalled the M.H.E.C.C., Mental

Hedlth Education Collaborative Council. Our god, inthat council, isto find waysto provide grester access
to mentd hedth services in schools and on campuses whenever possible. There are 104 schoolsin

USD259. Each of them havetheir own philasophy and focus on how support serviceswill be providedin
those school.

“S0o, it isour hope that, with this collaborative council, that we will meet, we will develop . . . | think our
first agendaitem tomorrow isgoing to beto look at crigsservicesfor children. It ssemsto beanissuethat
cameout last year asaneed for kidsin schools. So, we'regoing to look at crisis services and then look at
away to make sure dl the schoolsareaware of the servicesthat are availablein the community, the variety
of mental hedlth providersthat arein the community and kind of go from there and set some proceduresas
aresult of that."

Commissioner Winters said, "Thank you. | think | wasjust kind of alittle bit involved in someof thet last
year. | think therewasalot of misinformation or people not having knowledge of what COM CARE had
avalable out there. I'm extremdy supportive of thisgroup meeting. Certainly, if there are any issuesthat
need Commissionersinvolvement, | think asagroup wewant to be connected with the school didtrictinthe
best method possible. Please keep that in mind, asyour group movesforward. If thereisanythingwecan
do to assst in making that a better procedure, better operation, we certainly want to do that."

Ms. Cook said, "Thank you. | would add that one of our &ffiliates, the Family Consultation Service, does
and has had a program in schools for severd years called 'Expect Respect’. That isaprogram geared at
violence prevention in domestic abuse Stuations. Believeit or not, that happensalot even in high school

dtuations. Itisanopportunity. Therearegroup and individua counseling Stuationswhere peoplewho are
in abusive Stuaionsa home or maybein ardationship a school can get somehelp. Weve beenworking
for awhile together."

Commissoner Winters said, "Thank you. Thank you, Madam Chair."
Chair McGinn sad, "Thank you, Commissoner Winters. Commissoner Sciortino.”

Commissioner Sciortino sad, "Thank you, Madam Chair. Galil, could you come back up one more
time? Thisis going to kind of dovetail a little bit on what Commissoner Winters said. Were very
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gopreciative when we hear a compliment. When something isworking and you gave us that example of
that individua who looks like, through the public effort and what have you, with working with the school
digtrict, welve got asuccess story. | want to thank you for that. The other thing, just toencourageyou, if
you ever hear of any other storiesthat we can redly show that we are making adifference, we here at the
Board would be very gppreciativeif you could drop us aline or something and let us know on that. We
are charged with aresponsibility of trying to dedl with limited resources going out into acommunity thet has
unlimited needs. It is very rewarding to us to hear of a success story like you just mentioned. | would
encourage you, if you get another one, to please don't be reticent to let usknow. That'sal | have. Thank
you."

Chair McGinn sad, "Thank you. Commissoners, arethere any other questions? If not, what'sthewill of
the Board?'

MOTION
Commissioner Winters moved to gpprove the Agreement and authorize the Chair to sign.
Commissioner Gwin seconded the Motion.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye
Commissioner Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, “Next item.”

2. CONTRACT WITH JOB READINESS TRAINING, INC. TO PROVIDE
PSYCHOSOCIAL SERVICESFOR YOUTH.

Ms. Cook sad, "Thisisanother project that werrekind of proud of st COMCARE and onethat isnot so
old. Weveonly beenin thiscollaborative arrangement with Job Readiness Training for about three years.
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Thisisa contract that serves about 35 kids a any one time during the year with Job Readiness Training
daff. These are kids who have been identified as having amentd illness. We servekidsin this program
between the ages of 12 and 18. It used to be just 15 2 to 18 but we lowered it because we saw a
number of kids that were younger than 15 2 that needed some of this help.

"Bagcdly, what happensisthat the Job Readiness Training folks connect with kids primarily after school

and help them not only structure their time after school, but help them prepare for jobsin the future. Not
S0 much by training them with technica <kills, but by helping them learn to arrive to ajob on time, to be
well groomed, to work as ateam, to get dong with others, what you do when you can't makeit to ajob
on aparticular day. Basically, we classfy these as psychosociad groups and they have between two and
fivepeoplefor eech dinician. They go out into the community and do community projects, such aspainting
elderly peopleshomes. They have cleaned churches. They have doneavariety of things. Again, thejob
is not so important as the skills that are learned while they are in that process. There are different level

systemsfor thekidsthat areinthese programs. Thekids, depending upon thelevel, get paid by vouchers
to Wamart. Sowedon't givethem cash, but we do pay them for thetimethat they've put into this project
and they're able, bi-weekly, to cash those vouchersin at Wamart and get whatever they want.

"The arrangement isthat COM CARE doesthe billing for Job Readiness Training and we pay them $18.30
an hour for the psychosocid groups. That iswhat this contract isdl about. What we have doneiswe
have capped the contract at $439,200, which iswhat wefed will bethe anticipated revenue that comesin
from Medicaid. Of dl thosekidsthat | have mentioned, only oneisnot Medicaid digible. So most of the
funding for thisis coming from revenues that we get from Medicaid for billing for this service and then we
pay Job Readiness Training an hourly amount.

"We upped the contract just a little bit from last year. | don't have the amount from last year, but the
project has gone very, very well. Thefocusfor the older kids, those closer to 17, are actually looking to
find them jobs with the skillsthey've gained. The younger kids, it is more of afocus on the psychosocid
agpect of it. We are requesting that you approve the contract and I'd be happy to answer any questions
that you might have on this."
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Chair McGinn sad, "Marilyn, what is the range of the kids who are participating on this?"
Ms. Cook sad, "The range of age? Twelve to eighteen.”
Chair McGinn sad, "And about how many go through this, do you know?"'

Ms. Cook sad, "Thereare 35 a any giventimein the program. Some of them end, after severa months.
Others of them arein there for longer periods of time. But they average about 35 kids."

Chair McGinn sad, "All right. Commissoner Gwin."

Commissoner Gwin sad, "Thank you, Madam Chair. So Marilyn, as| understand it then, you identify
folkswho have young people who have some life challenges ahead of them and then, through thistraining
and other things, work to assist them in being successful adults, isthat correct?’

Ms. Cook sad, "Rignt. Wha they would do is, when they would come in for an intake through

COMCARE, we have the family meet dong with the case manager and aclinician and have afamily team
meeting iswhat wecdl it. Weidentify, on aplan of care, dl the needsthat the child has. Soif achild has
some problems structuring their leisure time, grooming, we will identify that as aneed on the plan of care

and then we authorize those services and Job Readiness Training provides them.”

Commissoner Gwin sad, "Wadll, it sounds like a very effective program, certainly with avery pogtive
outcome. I'll be happy to support it again. 1t sounds wonderful. Thank you."

Chair McGinn said, "Commissioners, are there any other questions?”
MOTION
Commissioner Gwin moved to approve the Contract and authorize the Chair to sgn.
Commissioner Norton seconded the Motion.
There was no discussion on the Motion, the vote was caled.
VOTE
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Commissoner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye
Commissioner Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Thank you, Marilyn. Next item."

3. AGREEMENT WITH STARKEY, INC. TO PROVIDE DEVELOPMENTAL
DISABILITY COMMUNITY SERVICE PROVIDER STATUS.

Mr. Colin McKenney, Director, Community Developmental Disability Organization, greeted the
Commissoners and sad, "Y ou have before you this morning an agreement with Starkey, Inc. to provide
sarvices for developmentaly disability individuals. The agreement has four primary purposes. It dlows
Starkey to bill directly to Medicaid for services they provide. It dlows for a payment of state funds
through Sedgwick County. It provides for payment of Sedgwick County funds for select services not
otherwise covered. It dso outlinesthe contract relationship and expectati ons between Sedgwick County
and Starkey. | request that you gpprove the agreement you have before you and I'll answer any questions
you may have."

Chair McGinn sad, "We do have aquestion. Commissioner Sciortino.”

Commissioner Sciortino sad, "Thank you, Madam Chair. Calin, | know we are just now signing the
contract, but we've been continuing on with our rdaionship with Starkey since thefirst of the year when
the other contract ended, have we not?"

Mr. McKenney sad, "That's correct. Paymentsto Starkey have been uninterrupted.”

Commissioner Sciortino said, "Okay. And they're comfortablewith the requirements and outcomes or

whatever that the contract says that they have to subscribe to in order to continue to qudify, they're
comfortable with those outcome measurements?”

Page No. 18



Regular Meeting, February 28, 2001

Mr. McKenney sad, "Yes, they are. The outcomesthat are listed in this particular agreement are of a
very traditiona nature. They've changed little over the last three to four years.”

Commissioner Sciortino said, "Okay, that'sdl | have. Thank you, Madam Chair."
Chair McGinn sad, "Thank you. Commissioners, are there any other questions?”
MOTION

Commissioner Sciortino moved to approve the Agreement and authorize the Chair to sign.
Commissoner Gwin seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissoner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item."

4. DELETION OF ONE OFFICE SPECIALIST, RANGE 15, FROM, AND
ADDITION OF ONE ADMINISTRATIVE SPECIALIST,RANGE 19, TO, THE
COMCARE STAFFING TABLE.

Mr. McKenney sad, "Our second item details changes to our gaffing table that would alow us to
emphasize the quality assurance areawithinthe C.D.D.O. Presently, we haveaRange 15 Office Specialid
who is providing staff support to our Qudity Assurance Director. With the recent resignation of our
Quadity Assurance Director, that kind of pushed our hand a little bit and this is something weve been
thinking about for awhile but it just does not make senseto have an Office Specidist backing up aQuality
Assurance Director. So, this change in the staffing table will create a position that reports directly to the
Director of Qudity Assurance. Therewill be some crosstraining that takes place and, in the event that the
Qudlity Assurance Director isnot available, we'll haveapostion that isaready trained to step into most of
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those functions. Seeking your gpprova for this change of the gaffing table and would answer any
questions you may have."

Chair McGinn said, "It looks like you're just meking things alittle more efficient.”
Mr. McKenney sad, "With any luck."

Chair McGinn sad, "Commissoners?"

MOTION

Commissioner Winters moved to gpprove the deletion from, and addition to, the COMCARE
Saffing Table.

Commissioner Sciortino seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissoner Thomas Winters Aye

Vice Chair Ben Sciortino Aye
Chair Carolyn McGinn Aye

Mr. McKenney sad, "Thank you, Commissoners.

Chair McGinn said, "Thank you. Next item please.”
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E. AMENDMENT TO THE 2001 CAPITAL BUDGET FORWORK RELATEDTO THE
NEW FLEET MANAGEMENT BUILDING, CIP 1999 PB355.

Mr. Pete Giroux, Senior Management Anadyst, Budget Department, Divison of Finance, greeted the
Commissioners and said, "In the 1999 and 2000 Capital Improvement Plan, the Board of County
Commissioners gpproved funding for construction of anew shop facility for Fleet Management. Thelow
bid recelved exceeded the architecturd estimate for the project. The principle reason for thisincrease
includearisein sde prices, additiona paving required for afirelane, some unanticipated soil work and site
preparation and an underestimate of some of the specific fleet subsystems. The origind project was
approved for $4,274,454. Additiona fundsneeded are $320,747. Staff recommendsthe additiond funds
come from the Fleet Management Reserve Funds and recommend approval of the project. The C.I.P.
Committee also recommends approval of thisrequest.”

Chair McGinn said, "Okay, so thisiscoming out of Fleet Management's Reserve Fund, so it won't have
any effect on the budget?'

Mr. Giroux sad, "That's correct.”

Chair McGinn sad, "Commissoners, are there any questionson thisitem? If not, what's the will of the
Board?'

MOTION

Commissioner Gwin moved to gpprove the CIP amendment.

Commissioner Norton seconded the Moation.
Chair McGinn sad, “Commissorers, | have aMotion and a Second. Any of discusson?’
Commissoner Sciortino said, "Yes, Madam Chair, | just have one comment | would like to make. |
would hope, in thefuture, that wewould work with our architect, work with contractors, whoever isgiving
usan esimate. If | remember right, and | do compliment staff, we shaved down this figure dramatically
fromwhat the over etimatewas. My understianding wasthat the over-estimate, or the under-esimatewas
closeto $700,000initidly. | would just hopethat we could work alittle closer with those people that were
trying to use their expertise to get agood figure on what items would cost. Thisone, if | saw the figures
right, camein a about 20% under estimated, initialy, and | would just hopewe could work alittle closer to
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get our estimates alittle more redigtic. Thank you. That'sdl | have. Thank you."

Chair McGinn sad, "Thank you, Commissoner Sciortino, for those comments. | do want to echothat |
do want to commend daff as well for being able to do what they did to shave that down a little bit.
Commissioners, are there any other questions? Clerk, cdl the vote."

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissoner Thomas Winters Aye

Vice Chair Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item.”

F. COMMUNITY HEALTH DEPARTMENT MONTHLY REPORT.

Dr. CharlesMagr uder, Director, Community Hedth Department, greeted the Commissionersand said,
"Please forgive my voice. Something has caught up with me and I'll try to get through this presentation.

POWERPOINT PRESENTATION

"What | wanted to do today is primarily inform you about aseries of thingsthat might potentialy impact our
hedlth station capabilities and then related to that, so you can get the big picture, summarize what we al'so
have a our main hedth department. Firgt thing isjust to remind you once again of our current locations.
Asyou can see, our hedlth stations in the northeast and northwest area and Evergreen, we have ateen
hedlth gation by North High School, on the west, Orchard Park, southwest, Stanley, south southeast,

Colvin/ Planeview, and Harry and Oliver, southeast, and then on 1900 East Ninth Street, our main hedlth
department. Some of the key variablesthat were examining at thistimewill help usassess our cgpabilities
first of dl isour revenuethat were generating. At thispoint, most of our revenues are stable or increasing.
We have new clinics standard operating procedures established and we are exploring some homevigting
possihilities to enable us to get additiond revenues. Hopefully, well have a consultant working on that
shortly. Also, we have the mini-city hdl development that is ongoing that should be completed in afew
months. There may be a possible increase in pace at a couple of our Sites and it may alow additiona
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collaborative opportunities.

"We ds0 have a potentid change in nurang classfications. Personnd is reviewing that Stuation now,
looking at our job descriptions and assessing other employersin theloca area. The basicideabehind that
isto determine whether or not it would be appropriate for usto increase sdaries for our staff to make us
more competitive. That would alow for easier recruitment and better retention, but on the negative side, it
may aso mean fewer personnd if our budget increases.

"The other thing we are doing is we are reviewing our man hedth department open clinic. The main
question that we're looking at there s, isit possiblefor usto obtain some efficiencies, so that we can send
one of our current nurse practitioners that is a the main hedth department and place them at a hedth
dation. Also, | want to make you aware that the school health grant from K.D.H.E. hasbeenrevised. Itis
goingto beatotaly new process. We're currently going through aprocess, interndly, to examine whether
or not it will be feasible for us to gpply for this grant. Well have a meeting with the team hedlth Sation
board later this week, but the funding is not certain. It will be a brand new competitive process. In
addition, thelocation may be quite different. Itisawholebrand new programwith K.D.H.E., sowerenot
certain how that will function beginning July 1.

"Findly, our gate review of our W.1.C. capabilities. As| made you aware, some months ago, the State
mandated that we have two stesdueto our current resources. We have gonethrough aprocessof atrid
to try to maintain four, but it has not been entirely successful. However, weregoing to examineacouple of
new ideas, over the next severa months, to see if we can continue to do that.

“If dl works out well, some of the potentid things we want to look at for fal of 2001; our experimented
Evergreen has been quite successful, our collaboration with United Methodist Hedlth Clinic to creste a
one-stop shop for hedlth department services plusprimary care. What we hopeto doisto replicatethat at
Colvin/ Planeview and dso Stanley, oncethemini city hall renovationsarecompleted. The capatiilitiesthen
would befull-time primary carewith United Methodist Hed th Clinic collaboration, full-timefamily planning,
full-time immunization, and hedth screening, and hopefully maintaining W.1.C. a the Stesaswdl. It aso
provides anice geographic distribution for one-stop shopping in the southeast, southwest, and northwest.
Though it is not one-stop, for people in the community, al serviceswill be availablein the northeast. The
northeast area has anumber of primary care dinics, asde from those that would be in collaboration with
the Health Department. So, from a geographic perspective, we will be fairly well covered.

"The other thing we hope to do, &fter this reexamination, is to increase our immunization and hedlth
screening saff. Currently we're part-time at Orchard Park and full-timefor the most part southeast but not
adways. We aso hope to make full-time capabilities available with our van. Again, with P.C., Primary
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Carecollaboration, increasing vidtsto outlying communitiesand a o providing more mobile sarvicesinthe
areaherein Wichitaaswel. Again, just to emphasizethen, that addsthree other aspectsto the processfor
immunization and hedth screening in addition to Evergreen, Stanley, Colvin/ Planeview in the northeest, we
aso have southeast Orchard Park and then the enhanced capabilities of the mobile hedlth van.

"The other thing that we hopeto do by thefdl of 2001, isto increase our maternd and child health staff for
our other modd, the OmahaModd. Asyou may recdl, thisisthe dternative to the OldsModd. Just so
you're avare, the Olds Model now has a new name, it is caled the Nurse Family Partnership or N.F.P.
This program is essentia because it provides services for other than firg-timemothers. The OldsModd
only will teke firg-time mothers. This program will take othersaswell. Thisaso will support our Hedlth
Start Program and as with the Nurse Family Partnership, we will be placing more resources in high-risk
areas.

“Just to summarize then, Orchard Park iswere the Nurse Family Partnership will belocated. The Omaha
programwill beat southeast and then northeast welll have Nurse Family Partnership and Omaha. Then our
main Hedth Department, just to summarize that, immunizations and hedth screening will be evening hours
a the main Hedlth Department. Pediatric primary care will aso have evening hours at the main Hedlth

Depatment. Our denta care will continue with free services for children only. Our maternd and infant
clinic that provides prenatal careand our generd clinic will continueto providefamily planningand ST.D.
treatment and also our Free To Know program for cancer screening. I'll be happy to answer any

guestions.”

Chair McGinn said, "I had one question onthe W.I.C. program. Y ou're mandated to have two sitesdue
to lack of resources. | didn't understand that."

Dr. Magruder sad, "What happened isthat the State came down and did an examination of how many
Stes we could maintain with the resources that we currently have available. They recommended that we
move to two stes only. There was some discusson that we wanted to try to maintain four stes, so the
State gave us permission to attempt to do that for atrid period. At some point in the near future though,
they will come back and review the Stuation once again.”

Chair McGinn sad, "Okay. Thismini city hal, would you explainthat just alittlebit more? What that is"
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Dr. Magruder sad, "Strictly from the hedlth perspective or just in generd?"
Chair McGinn sad, "Start with just in genera and then the hedlth perspective.”

Dr. Magruder sad, "Ingenerd, to sateit very succinctly, it isan effort to take servicesthat are provided
currently a city hall and to make those more available to citizens by placing them in outlying areas. In
conjunction with some of the generd servicesthat are provided at city hdl, some hedth serviceswill dso
be done in conjunction with that. The areas where there will be mini city halswhere hedlth services will
a0 belocated are Evergreen, Stanley and Colvin/ Planeview. They are dso cregting amini city hal at |
believe at Atwater, arecreation center. There are plansfor othersin the future, as| understand it."

Chair McGinn said, "And you are going to have hedth services there as well."

Dr. Magruder sad, "At this point | have not recaived any information about the Hedlth Department
participating further in those other items, but certainly would be something to look at carefully, asit would
be an area we would be going to routingly.”

Chair McGinn sad, "But you are a Evergreen.”

Dr. Magruder sad, "Yes Maam."

Chair McGinn sad, "Okay, thank you. Commissioner Gwin."

Commissoner Gwin said, "Thark you, Madam Chair. I'm interested in the new acronym for the Olds
Modd, N.F.P., that's what we're going to cdl it from now on."

Dr. Magruder sad, "Thiswas not something that we did, interndly. Thiswas something that cameto us
from higher headquarters, if you will. The organization that runs the program, for a number of reasons,
made that name change. They informed dl of their Stesand so we are now adopting that. My gpologies,
that was not something that we did oursalves. That was dictated to us.”

Commissoner Gwin sad, "As you know, this Commission is very interested in the success of that
program. Then, the other issue you brought up was the OmahaModd that issmilar, but reacheswomen
who are not having just ther firgt child. Isthet currently in existence here or isit something that you are
going to implement soon?"
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Dr. Magruder sad, "It currently isin operation. It isthe second modd we adopted when we examined
and reevauated our materna and child hedlth programs. It isessential, aswe do need aprogram that can
provide services to more than firgt-time mothers as well."

Commissoner Gwin sad, "And, on the funding for that, isthere a source other than locd tax dollarsfor
that program?"

Dr. Magruder sad, "There are some maternd and child hedth funding that comes form K.D.H.E."
Commissoner Gwin said, “Okay, dl right. Thank you. Thank you, Madam Chair."
Chair McGinn sad, "Thank you. Commissioner Winters."

Commissioner Winters said, "Thank you. Dr. Magruder, | did want to say thank you for thelunch that
you sponsored for Commissioners afew weeks ago. | think that isimportant and it certainly givesusan
occasionto vist with County appointeesto your board. 1'm appreciative of the opportunity to get to meet
and vigt with those board members. | did gppreciate that.

"I want to go back to the Olds Project just for amoment again. I'm not sure| fully understand the change.

| know that the Olds Program is administered, operated by a group who very carefully weatch any
participant in the program because they know what outcomes you can expect if certain procedures are
followed. Areyou saying that group has changed the Olds concept and so thereisadifferent procedurein
place now for the Olds project?’

Dr. Magruder sad, "Nosdr, nota dl. Theonly thing | want to makeyou aware of isthat the organization
changed the name. They have not changed the manner at al in which the program isadministered. They
amply have told us that they wanted to change the name.”

Commissioner Winters sad, "So the Olds Project themsalves are no longer going to refer to it asthe
Olds Project.”

Dr.Magruder sad, "Yes, dr. They have requested that we beginto get that new name out thereand that
we utilizethat in dl of our discussions about that particular program.”

Commissioner Winters said, "l just wanted to make surethat weweren't changing the program because
they have dl of that data and history behind them to show the success and the long-term benefits to
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communities over the years. We're ill in that loop."

Dr. Magruder sad, "Yes, sr. They have not changed one thing regarding how the program actualy
functions. They have amply relayed to usthat the name is changed.”

Commissoner Winters sad, "Okay, thank you. Thank you, Madam Chair."
Chair McGinn sad, "Thank you. Commissoner Sciortino.”

Commissioner Sciortino said, "Thank you, Madam Chair. | want to stay on the Olds Project again,
because as you know Commissioner Gwin got 100% behind this project and did ayeoman's effort, and
speaking for one Commissioner, bringing therest of usaong to redlly support it. Oneof the key dements,
like Commissioner Winters just said, was the showing of afifteen-year higtory of the effects of working
with firg-time mothers and what could happen. Now if | heard you right, the name changeis. . . what was
that?'

Dr. Magruder sad, "They have changed it to N.F.P., which stands for Nurse Family Partnership.”
Commissioner Sciortino said, "Okay, and expanded it to include other mothers. . . do we sill havethe
N.F.P. that is il for firg-time mothers.”

Dr. Magruder sad, "Yes, gr."

Commissioner Sciortino sad, "Wait aminute, let mefinish and then you can beassuccinct aspossiblein
your response because | know you have a problem with your throat. This extended program, it is a
separate. . . itislike General Motors has Chevrolet and they adso have Buick. Isthisaseparate program
with others than first time mothers, separate from the Olds Project as we understand it?”

Dr.Magruder sad, "Yesdr. Thisprogram wasnot generated by the organization thet did al theresearch
with the Olds Moddl. It isa separate entity."

Commissioner Sciortino sad, "So thisisn't N.F.P,, thisis something different?"

Dr. Magruder sad, "Yes dr. It isadifferent program, cdled the Omaha Modd, and it dlows us to
provide servicesin a standardized manner to other than first-time mothers.”

Commissioner Sciortino said, "Sowedtill have the Olds Project which has been changed to N.F.P. and
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that fill says the same. They're not ffiliated with the Omaha Model, which is something dsg, is that
correct?"

Dr. Magruder sad, "Yes, sr."

Commissioner Sciortino said, "What isthe name of that group, the Omaha Modd like the other onewas
cdled the Olds, thisis cdled Omaha?’

Dr. Magruder sad, "Yes, gr."
Commissioner Sciortino sad, "All of the funding for this new project is coming from where?"

Dr. Magruder sad, "Wdll, thereis a combination of locd funding that we utilize, in addition to maternd
and child hedlth grant funding that we have from K.D.H.E."

Commissioner Sciortino said, "Now arewetaking money that we approved from the OldsModel, now
cadled N.F.P., so where are the local dollars coming from?"

Dr. Magruder sad, "These are gaff that have dready been functioning. Prior to implementation of the
Olds Modd, we had nursing gaff a our hedth stations that were providing maternd and child hedth

services. Prior to implementation of the Olds Modd, we had staff at the various hedlth stations that were
providing materna and child hedth services. Some of those staff we took and placed in the Olds Mode

because of the tremendous capabiilities that it has. But we have dways had other saff that we have
maintained doing the other, smply because we have to provide services to other than firgt-time mothers.
That program that we have chosen to do that is called the Omaha Modd. What we hopeto do, and an
examination of our current resources and capabilities and looking at enhanced revenues and so forth, one
of our hopesisthat by thefal of 2001, wewill be able to enhance, to a certain degree, the capabilities of

the Omaha Modd."

Commissioner Sciortino sad, "Okay, | think | got it, but I'm now more comfortable. N.F.Pisthe Olds
Modd, nothing has changed. That gtill goes forward, except for aname change.”

Dr. Magruder sad, "Yes, sr."
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Commissoner Sciortino said, "Thank you. That'sdl | have.

Chair McGinn sad, "l just hed a comment to make. | noticed on your highlights for November you
completed the soil core sampling for septic tank systemsthat lie over the equus bed and | talked to Jack
about it yesterday, just kind of heads up for you to keep us posted on that, asthey get theresults. | know
they don't havethereaultsat thistime. Then dso keep usposted asto what the City of Wichitaisdoing, as
far asther effort to clean up the Ark River. For some reason we're kind of out of the loop on that and
water doesn't top and start at municipd lines. So, just keep usinformed on that asyou come before usto
give your monthly report.”

Dr. Magruder sad, "Okay, maam, | certainly will."

Chair McGinn said, "Thank you. Arethere any other questionsfor Dr. Magruder? If not, what'sthe will
of the Board?'

MOTION
Commissoner Sciortino moved to receive and file.
Commissioner Norton seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissoner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn said, "Thank you, Doctor. Next item.”
G. PUBLIC WORKS
1 RESOLUTION DESIGNATING AND CLASSIFYING 'MARIAH' AND
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'MARIAH PLACE' TO THE VALLEY CENTER TOWNSHIP SYSTEM.
DISTRICT #4.

Mr. David Spears, Director, Public Works, greeted the Commissoners and said, "It is standard
procedure that after a road is congtructed within a platted resdentid subdivison, in accordance with
County standards, that road isthen assigned to the township road system. Inthisparticular case, 'Mariah'
and 'Mariah Place located in the Bentley Farms Addition, will become the respongibility of VValey Center
Township. The Valey Center Township Board wasinformed that this resol ution would be on the County
Commission agenda, by letter, dated January 4, 2001. | recommend you adopt the resolution.”

Chair McGinn sad, "Y ou said that thetownship wasinformed by letter. | know, at onetime, therewasa
township trustee that had a concern about do the culverts passthe test, did they make the ditches correct
and dl that. Y ou have your township meeting coming up.”

Mr. Spears sad, "Right, next Thursday, aweek from tomorrow."

Chair McGinn sad, "That might be something that we touch base with those folks of how we go about
that. | know that sometimes they fed like they inherit some things that increase their cost and maybe we
need to clarify that for them and the procedures we go through.”

Mr. Spears sad, "We can review those procedures. We have an agenda but we can put that in. | don't
think it would be a problem.”

Chair McGinn said, "Okay. All right. Thank you."
Mr. Spears sad, "Theletter isin your back-up, on page 48, if you want to see that."

Chair McGinn sad, "Okay. Commissioners, arethere any other questions? If not, what'sthe will of the
Board?'

MOTION

Commissioner Gwin moved to adopt the Resolution.

Commissioner Sciortino seconded the Motion.
There was no discussion on the Motion, the vote was caled.
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VOTE

Commissoner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item."

2. RESOLUTION DESIGNATING AND CLASSIFYING '47TH STREET
WEST COURT' TO THE OHIO TOWNSHIP SYSTEM. DISTRICT #2.

Mr. Spears sad, "lItem G-2 issmilar to the previousitem. It isaso standard proceduresthat after a
road is constructed within an unplatted subdivision, in accordance with County standards, that road is
then assigned to the township road system. In this particular case, '47th Street West Court', located
south of 9t5th Street South and east of Hoover, will become the respongbility of Ohio Township. The
Ohio Township Board wasinformed that this Resol ution would be on the County Commission agenda,
by letter, dated January 17". | recommend that you adopt the Resolution.”

Chair McGinn sad, "Commissone's, whet's the will of the Board?"

MOTION
Commissioner Norton moved to adopt the Resolution.
Commissioner Winters seconded the Motion.
There was no discussion on the Motion, the vote was caled.
VOTE
Commissioner Betsy Gwin Aye
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Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye
Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn said, "Thank you, David. Next item please.”

H. REPORT OF THE BOARD OF BIDSAND CONTRACTS FEBRUARY 22, 2001
REGULAR MEETING.

Ms. Iris Baker, Director, Board of Bids and Contracts, greeted the Commissioners and said, "The
Board of Bidsand Contracts held aRegular Meeting on February 22, 2001. Asaresult of themesting,
the following five items are being presented today for your gpproval.

(@) BRIDGE IMPROVEMENTS-PUBLIC WORKS
FUNDING: GENERAL OBLIGATION BOND

"Item one, bridge improvements for Public Works. Recommend the low bid of King Congiruction
Company, value $878,568.25.

2 ROAD IMPROVEMENTS- PUBLIC WORKS
FUNDING: SALESTAX

"Item two, road improvements for Public Works. Recommend low bid of Gntral Paving for
$1,701,797.05.

(3) MAINTENANCE RENEWAL - DIVISION OF INFORMATION AND
OPERATIONS
FUNDING: DIVISION OF INFORMATION AND OPERATIONS

"Item three, maintenance renewd for the Divison of Information and Operations, sole source bid of
Compuware for agrand total of $16,361.

4 CHANGE ORDER - FACILITIESPROJECT SERVICES
FUNDING: FACILITIESPROJECT SERVICES
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"Item four, change order for Facilities Project Services. Recommend the change order from Bauer and
Son Congtruction in the amount of $9,140.17.

(5) PUBLIC RELATIONS RECYCLING PROGRAM
FUNDING: ENVIRONMENTAL RESOURCES

"ltem five, public relaionsrecycling program for Environmental Resources. Recommend the proposal
response from Nye & Associates for contract services to devel op recycling campaignsfor Sedgwick
County. If there are no questions, | would recommend approva of these items as presented by the
Board of Bids and Contracts."

Chair McGinn sad, "We do have aquestion. Commissioner Sciortino.”

Commissioner Sciortino said, "Thank you, Madam Chair. Iris, on item five, were sarting to tak
about having a cregtive individua do our work. | assume now that gaff is comfortable, thisis an
example of sometimesyou don't takethe lowest cost per hour, you haveto get very convinced thet the
people can do the creative work that you want themto do. | assumethat wastaken into consideration
a0 when Nye was deemed to be the most crestive or the one who could best work with our staff in
getting the job accomplished that were looking for and didn't just rely on the price?"

Ms. Baker said, "Yes, that's correct.”

Commissoner Sciortino said, "Thank you. That'sdl | have.

Chair McGinn said, "Commissoners, are there any other questions? If not, what's the will of the
Board?"

MOTION

Commissoner Gwin moved to approve the recommendations of the Board of Bids and
Contracts.

Commissioner Norton seconded the Mation.
There was no discussion on the Motion, the vote was caled.
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VOTE

Commissoner Betsy Gwin Aye
Commissoner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Next item."

CONSENT AGENDA

l. CONSENT AGENDA.

CONSENT AGENDA

l. CONSENT AGENDA. Presented by William P. Buchanan, County Manager.
1 Right-of-Way Agreements.
Two Easements for Right-of-Way and Five Temporary Construction Easements for

Sedgwick County Project No. 628-10 and 11; MacArthur Road bridges over Lake
Afton. CIP#R-233. Didtrict #3.

2. Contract with Rick D. MdGee and Patty L. McGee for Sedgwick County to
purchaseproperty under the Federal Emer gency M anagement Administration
flood property buyback program.
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Ratification of letter from Aging Department to Associated Home Care
informing contractor it would not receivearenewal contract under thencome
Eligible/Senior Care Act program.

Section 8 Housing Assistance Payment Contract.

Contract Rent
Numbe  Subsidy Landlord

V01027 $222.00 Brian D. Shepard

The following Section 8 Housing Contracts are being amended to reflect a
revised monthly amount dueto achangein theincomelevel of theparticipating
client.

Contract Old New

Number Amount Amount
V99010 $537.00 $428.00
V2023 $119.00 $208.00
V2024 $482.00 $0.00
V2028 $68.00 $146.00
V97016 $200.00 $284.00
V2029 $117.00 $270.00
V2019 $65.00 $54.00
V2027 $126.00 $214.00
V2030 $80.00 $140.00
V2032 $354.00 $412.00
V2017 $280.00 $460.00
V2026 $199.00 $263.00
V99014 $323.00 $312.00
/2008 $0.00 $152.00
V2001 $213.00 $248.00
V99066 $390.00 $273.00
V2050 $85.00 $211.00
V200103 $348.00 $326.00
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6. Order dated February 21, 2001 to correct tax roll for change of assessment.

7. Payroll Check Registersof February 15, 2001 and February 16, 2001.

8. General Bills Check Register of February 23, 2001.

0. Budget Adjustment Requests.
Mr. Buchanan said, "Commissioners, you have the Consent Agenda before you and we need to
remove I-3, and that istheratification of aletter from Aging to the Associated Home Care informing
contractor it would not receive a renewa contract. We had a meeting with them yesterday and
gpparently worked out some of the disputes. That contract will berenewed. 1t ismy recommendation
that you approve the Consent Agenda with the remova of 1-3."

MOTION

Commissioner Gwin moved to approve the Consent Agenda with the removal of 1-3.

Commissioner Sciortino seconded the Mation.

There was no discussion on the Motion, the vote was cdled.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissioner Thomas Winters Aye

Vice Char Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn said, "Commissioners, we do have an Executive Sesson so | will recess the Regular
Meeting of the Board of County Commissioners.”

TheBoard of Sedgwick County Commissionersrecessed into the Sewer District meeting at
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10:15 a.m. and returned at 10:18 a.m.

Chair McGinn sad, "Il cal back to order the Regular Meeting of the Board of County
Commissioners. Isthere any other business to come before us?'

J. OTHER
MOTION
Commissioner Sciortino moved that the Board of County Commissionersrecessinto Executive
Session for 15 minutesto congder consultation with Legd Counsd on mattersprivilegedinthe
Attorney Client reaionship reating to potentid litigation and lega advice, and that theBoard of
County Commissioners return from Executive Sesson no sooner 10:35 am.

Commissioner Winters seconded the Motion.

There was no discussion on the Mation, the vote was called.

VOTE

Commissioner Betsy Gwin Aye
Commissioner Tim Norton Aye
Commissoner Thomas Winters Aye

Vice Chair Ben Sciortino Aye
Chair Carolyn McGinn Aye

Chair McGinn sad, "Were in Executive Sesson."

TheBoard of Sedgwick County Commissioner srecessed into Executive Session at 10:19a.m.
and returned at 10:50 am.

Chair McGinn sad, "I'll call back to order the Regular Meeting of February 28, 2001. Let therecord
show there was no binding action taken whilein Executive Sesson. Isthereany other businessto come
before the Board? Mr. Euson? Mr. Manager? We're adjourned.”

K. ADJOURNMENT
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There being no other business to come before the Board, the Meeting was adjourned at 10:50 am.

BOARD OF COUNTY COMMISSIONERS OF
SEDGWICK COUNTY, KANSAS

CAROLYN McGINN, Chair
Fourth Didtrict

BEN SCIORTINO, Vice Chair
Fifth Didtrict

BETSY GWIN, Commissoner
Firg Didrict

TIM R. NORTON, Commissoner
Second Didtrict

THOMASG. WINTERS, Commissoner

Third Didtrict
ATTEST:
Don Brace, County Clerk
APPROVED:
, 2001

Page No. 38



