MEETING OF THE BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
November 12, 2008

The Regular Meeting of the Board of the County Commissioners of Sedgwick County, Kansas, was
called to order at 9:00 am. on Wednesday, November 12", 2008 in the County Commission
Meeting Room in the Courthouse in Wichita, Kansas, by Chairman Thomas G. Winters, with the
following present: Chair Pro Tem Tim R. Norton; Commissioner David M. Unruh; Commissioner
Kelly Parks, Commissioner Gwen Welshimer; Mr. William P. Buchanan, County Manager; Mr.
Rich Euson, County Counselor; Mr. David Spears, Director, Bureau of Public Works; Mr. Chris
Chronis, Chief Financial Officer, Division of Finance; Sheena Lynch, HR Specialist, Division of
Human Resources; Mr. Robert W. Parnacott, Assistant County Counselor; Mr. Ron Holt, Assistant
County Manager; Mr. Steve Claassen, Facilities Director, Division of Information and Operations,
Mr. Glen Wiltse, Director, Sedgwick County Department of Code Enforcement; Ms. Annette
Graham, Director, Department on Aging; Ms. Jo Templin, Director, Human Resources; Mr. Pete
Giroux, Principal Analyst, Division of Finance; Ms. Iris Baker, Purchasing Director, Division of
Finance; Ms. AmandaM atthews, Communications Coordinator, Communications; Ms. Carol Cole,
President, Kansas African American Museum; Mr. Robert Lamkey, Public Safety Director, Public
Safety; and, Ms. Kristi Vermillion, Deputy County Clerk.

GUESTS

Mr. Justin Thall, Y outhville

Mr. Joe L. Norton, Bond Counsel, Gilmore & Bell, P.C.
Ms. Marsha Hills, Alzheimer’s Association

Mayor Dee Stuart, Mayor of Park City

Mr. Kevin Brand, 11801 Albert Circle, Maize, KS 67101
Mr. Richard LaMunyon, City of Maize

INVOCATION

The Invocation was led by Pastor Mike Bingenheimer of Ascension Lutheran Church, Wichita

FLAG SALUTE

ROLL CALL
The Clerk reported, after calling roll, that all Commissioners were present.
CONSIDERATION OF MINUTES Regular Meeting October 8, 2008

Regular Meeting October 15, 2008
Regular Meeting October 22, 2008

MOTION
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Commissioner Welshimer moved to accept the minutes as read.
Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winterssaid, “Next item.”

PROCLAMATION

A. PROCLAMATION DECLARING NOVEMBER 15", 2008 AS DORIS KERR
LARKINSDAY.

Chairman Winters said, “Commissioners | have a proclamation for your consideration.

WHEREAS, the Kansas African American Museum was established in 1974 under the name of the
“First National Black Historical Society;” and

WHEREAS, DorisKerr Larkinsled the initiative to establish the museum and save the church in
which the museum was housed; and

WHEREAS, the Doris Kerr Larkins Heritage Luncheon is named in honor of the museum’s
founder and recognizes community personsfor their life-long commitment to the devel opment of
our community; and to celebrate the rich heritage and artistic excellence of people of African
descent; and

WHEREAS, this year, the Doris Kerr Larkins Heritage Luncheon will be held on Saturday,
November 15", featuring guest speaker, Kimberly Burkhalter, Director of Equity & Accountability
for the Wichita Public School system, who will address our theme A Year of Change; and

WHEREAS, thisyear, honoreesinclude Mark Criner who will be presented the DorisKerr Larkins

Page No. 2



Regular Meeting, November 12", 2008

Heritage Award; Wendell Smithwho will receivethe Torch Award, and Rachel Norwood who will
be presented the Museum Service Award.

NOW, THEREFORE IT BE RESOLVED, that |, Thomas G. Winters, Chairman of the Board of
Sedgwick County Commissioners, do hereby proclaim November 15", 2008 as

‘DORISKERR LARKINS DAY’
in Sedgwick County and encourage all citizens to participate in the Doris Kerr Larkins Heritage
Luncheon and to support The Kansas African American Museum. Dated November 12", 2008.
Commissioners, that is the proclamation, what is the will of the Board?”’
MOTION
Commissioner Parks moved to adopt the proclamation.

Commissioner Norton seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winterssaid, “ And here to accept the proclamation is Carol Cole, the President of the
Kansas African American Museum.”

Ms. Carol Cole, President, Kansas African American Museum, greeted the Commissioners and
said, “Good morning Commissioners. Thank you so very much. We appreciate al of the support
that you lend the Kansas African American Museum. We are very excited about our program that
will happen this Saturday. We have awonderful speaker, who islocal, who will be coming before
us. Sheisthe newly appointed Director of Equity and Accountability for USD 259 and we are very
surethat she has much to sharewith uson our theme, A Y ear of Change. We have three wonderful
people in our community that we will be recognizing at that time and we are sure that all of you
would want to be a part of our program this Saturday and look forward to you joining us at that
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time.”

Chairman Winters said, “Alright, thank you Carol. And again if someone wants to secure a
reservation or aticket do they need to call in advance and how would they do that?’

Ms. Colesaid, “Y es, they can contact the Kansas African American Museum by calling 262-7651
and speaking with our staff there. Tickets are $40 and lunch isincluded.”

Chairman Winterssaid, “Alright, very good. Well, we wish you the best successfor thisweekend
event and congratulations on your celebration.”

Ms. Cole said, “ Thank you Commissioners.”
Chairman Winters said, “Alright, Madame Clerk would you call the next item?”’

B. PROCLAMATION DECLARING NOVEMBER 15, 2008 AS“NATIONAL
ADOPTION DAY”.

Chairman Winters said, “Commissioners, the next proclamation.

WHEREAS, Sedgwick County recognizesthe importance of giving children permanent, safe and
loving families through adoption; and

WHEREAS, morethan 129,000 childreninthe United States foster care system arewaiting to be
adopted; and

WHEREAS, morethan 850 children in Kansas are waiting for permanent families with more than
350 of those children from the Wichitaareain Y outhville€' s care; and

WHEREAS, to help these children find permanent, nurturing families, the local courts of Wichita
will open their doors on National Adoption Day, Saturday, November 15™, to finalize the adoptions
of local children and join other organizations to celebrate all adoptions; and

WHEREAS, this effort, along with similar celebrations in all 50 states, will offer children the

chanceto live with stable and loving families and encourage other dedicated individualsto make a
powerful difference in the lives of a child through adoption;

NOW, THEREFORE BE IT RESOLVED that I, Thomas G. Winters, Chairman of the Board of
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Sedgwick County Commissioners, do hereby proclaim November 15", 2008 as
‘NATIONAL ADOPTION DAY’
and in so doing, urgeall citizens of Sedgwick County to join in anational effort to raise awareness

about the importance of adoption from foster care. Dated November 12", 2008. Commissioners,
that is the proclamation, what is the will of the Board?’

MOTION
Commissioner Unruh moved to adopt the proclamation.
Commissioner Norton seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winter ssaid, “ And to accept the proclamation, Justin Thall ishere. Justin, welcometo
our meeting.”

Mr. Justin Thall, Y outhville, greeted the Commissionersand said, “First off, | wanted to say that
Shelly Duncan, our CEO, intended to be here but last week we found out we had a JACO survey
and so she had to bein meetingsthismorning. | would liketo thank, it isan honor for Y outhvilleto
accept thisproclamation and | would like to thank the judges of the Juvenile Court; Judge Burgess,
Judge FHaigle, Judge Henderson and Judge Brooks, and that they have participated in thisevent for
the last three years and it’s a very important and specia event for our families and Sedgwick
County. Thisyear will bethe biggest event that wewill have. Itisat Exploration Place and we will
befinalizing 34 adoptionsfor kidsin this County so that is definitely, you know, something that is
very special for the families and the children in this County so | would like to thank you for that.”

Chairman Winterssaid, “ Alright, well, Justin thank you very much for being here. We appreciate
all the work that Y outhville doesin this area of the State. We know that is very valuable and we
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appreciate al of your work very much.”
Mr. Thall said, “ Thank you.”

Chairman Winterssaid, “Thank you. Next item.”

C. PROCLAMATION DECLARING NOVEMBER 2008 ASNATIONAL FAMILY
CAREGIVER’'SMONTH.

Chairman Winters said, “Commissioners, the final proclamation for you this morning is

WHEREAS, providing care to an older loved one who is chronically ill or disabled can be a
complex and difficult task---atask that is often unpredictable, emotionally tasking, and at oddswith
the caregivers home and work responsibilities. Already, family caregivers provide more than 80
percent of all homecare services. Without the love and support these individuals provide, these
homecare services would have to be paid for with federal, state or county funds

WHEREAS, the American population isaging and “ baby boomers” are getting closer to the age of
65. This“graying of America’ isexpected to increase the need for at-home family caregivers. As
medical science continues to extend life through modern technology, the number of family
caregiverswill increase rapidly. So, the question is: who cares for the caregivers?

WHEREAS, caregivers need the support of friends, neighbors and the community. When a
caregiver reaches out to the community the caregiver becomes stronger, as does the community.
Support is received by reaching out.

WHEREAS, Sedgwick County Department on Aging, Central Plains Area Agency on Aging and
other human service agencies encourage family caregiversto “speak up” this November for your
rights and reach out to others.

NOW, THEREFORE BE IT RESOLVED that I, Thomas G. Winters, Chairman of the Board of
Sedgwick County Commissioners, do hereby proclaim November 2008 as

‘NATIONAL FAMILY CAREGIVERSMONTH’
in Sedgwick County and encourage all citizensto honor the family members, friends and neighbors
who shoulder care giving responsibilities. Dated November 12", 2008. Commissioners, that isthe
proclamation, what is the will of the Board?’

MOTION
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Commissioner Welshimer moved to adopt the proclamation.
Commissioner Unruh seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “And to receive the proclamation is Marsha Hills. |s Marsha here this
morning? Y es, please come forward to the podium. Welcome and we are glad you are here.”

Ms. MarshaHills, Alzheimer’ s Association, greeted the Commissionersand said, “ Good morning
Commissioners. On behalf of just one of the agencies that serves the caregiver population, | am
from the Alzheimer’ s Association, and serving over 5,000 constituentsin ayear’ s period, offering
programs and services, respite grant programs through which some of the Sedgwick County
Commissioners support and through our 24 hour, 24/7 Helpline, we want to thank you for this
award.”

Chairman Winters said, “Alright, thank you very much. This is often a field where so many
volunteers and family members are making huge contributions and it goes unnoticed by many of
us.”

Ms. Hills said, “Exactly.”

Chairman Winterssaid, “ And so we appreciate your bringing again thisyear our attention to the
responsibilities that caregivers provide.”

Ms. Hillssaid, “And it isabout the caregivers. Wefind that many of the caregiversactually decline
in health before the person that they are taken care of because of the awesome duty that they are
obligated to take care of.”

Chairman Winterssaid, “ Alright, well, we appreciate you and your organi zation recognizing those
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needs.”
Ms. Hills said, “Thank you so much.”
Chairman Winterssaid, “Thank you. Madame Clerk, would you call the next item?”’

CITIZEN INQUIRY

D. REQUEST TO ADDRESS THE BOARD OF COUNTY COMMISSIONERS
REGARDING TAXESIN SEDGWICK COUNTY.

Chairman Winterssaid, “Mr. Manager and others| think we have been notified that Mr. Fulp will
not be here. IsMr. George Fulp intheroom thismorning? Alright, heisnot present, please call the
next item.”

PRESENTATION

E. PRESENTATION OF CAREER DEVELOPMENT CERTIFICATES.

Ms. Sheena L ynch, HR Specialist, Division of Human Resources, greeted the Commissionersand
said, “We have several certificatesto give out today so | will ask all therecipientsto pleasejoin me
on this side of the room. We are here today to reward these individuals for their hard work and
dedication to Career Development. Each of these certificates has a number of required classes as
well aselective hours. Thisisalengthy process depending on the availability of classes and their
schedules. | would like to thank the managers and supervisors for alowing them time away from
work to continue their career development. The first certificate we will be giving out is the
Diversity/Cultural Awareness Certificate and these recipients include: Khyra Anderson; Beth
Cooper; Anabell Dellinger; Kevin Duncan; Ann Gutierrez; Scott Louthan; Lennel Mullins; Summer
Peerson; Rona Rosenboom; Millie Sain-Taylor; and Regina Vitale.

Those receiving the Professional Development Certificate include: Khyra Anderson; Kevin
Duncan; Scott L outhan; Summer Peerson; Justin Powell; Meredith Thompson; and John Valko.

Those receiving the Supervisory/Management Certificateinclude: Kevin Duncan; Scott Louthan;
Glenda Martens; Summer Peerson; Meredith Thompson; and Jason Y barra. Thank you.”

Chairman Winterssaid, “Alright, thank you. Alright, now beforeyou leavejust acouple of quick

comments on behalf of the Commissioners and others with the County we want to tell you how
much we appreciate your making the effort to go a step above and beyond what would probably be
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needed but your attention to career development is what makes Sedgwick County, | think, avery
good institution and in doing that you help us do better as an organization and secondly, | want to
say how much we appreciate your coming to the meeting today. Sometimes that is kind of an
afterthought that you think well, how important isit that | go to the Wednesday morning meeting.
Weéll, wethink it isimportant. Weknow there are reasonsthat some could not be here and they are
probably work related but it again gives the Commissioners an opportunity to see and connect more
with you as folks who are working in this organization and we have a couple of other comments.
Commissioner Norton?’

Commissioner Norton said, “Well, | am abig believer in continuing education and obviously you
aretoo but | did want to send out kudosto three peoplel think that got the trifectaand that isKevin,
Scott and Summer, that went through al three programstoday so | know that takesalot of time. |
think it is great that everybody here that was recognized worked hard to get through whatever
training they went through but to get all three certificates today is really amazing and we really
appreciateit.”

Chairman Winterssaid, “ Thank you. Commissioner Parks?’

Commissioner Parkssaid, “I just wanted to ask Sheenaor somebody from HR, doesthisnow, the
completion of these, does this move them up on the matrix or does this get them alittle closer to
maybe some monetary rewards out of the process?’

Ms. Lynch said, “| can’t giveadirect answer to that but it givesthem an opportunity to havealittle
bit more professional development within their job.”

Commissioner Parkssaid, “Thank you.”

Chairman Winters said, “Alright, again, thank you all very much. We appreciate your extra
effortsin furthering your career. Thank you. Madame Clerk, would you call the next item?”’

F. PRESENTATION OF QUARTERLY FINANCIAL REPORT FOR THE PERIOD
ENDING SEPTEMBER 30, 2008.

Mr. ChrisChronis, Chief Financial Officer, Division of Finance, greeted the Commissionersand
said, “I am hereto give you the report of the County’ sfinancial condition as of the end of thethird
quarter, which ended September 30", We are a week or two later than we normally make this
presentation. As you know, you didn't meet last week and the meeting before that was an
abbreviated meeting because you had avery good event that you needed to get to quickly and sowe
delayed thisa couple of weeks and that has actually turned out to be agood thing becauseiit gives
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me a chance, asyou will see at the end, to give you asomewhat more current update of conditions
than | would have been able to just a couple of weeks ago.

POWERPOINT PRESENTATION

Thisrather busy chart tracks the revenues and the expenditures of the County for each of the last
threeyearsand each bar isdivided into segments. Each segment represents one quarter, so the blue
bar at the top, the darker blue bar, representsthefirst quarter expenditures of the County and they
were 19.5% of the annual budget. The second quarter expenditures, moving farther to the right,
were 22% of the annual budget. Thethird quarter expenditureswere almost 25% of the budget. The
total expenditures through the end of the third quarter are just under $250 million. The revenue
through three quarters of the year is amost $315 million. That pattern of revenue being much
higher than expenditures at this point in time is normal, as you know we receive most of our
property tax revenue in two installments, both of which have aready passed and so we have
received essentially all of the property tax revenue that wewill collect thisyear. Wewill spend that
down that property tax revenue as we move into the last portion of the year. Our expenditures
through thefirst three quarters of theyear arealittle over 3%, 3.2% higher than expenditureswere
ayear ago and we arelooking here at only operating funds, not at capital funds so the arenatax and
the arena expenditures are isolated out of this. This just includes operations, 3.2% higher. Our
revenues are 4.9% higher than a year ago. So our revenues, through three quarters of the year,
continue to be strong. They continue to be on or above what we anticipated for this year, through
three quarters of the year, we had not seen very much impact from changesin economic conditions.
Asl’ll explainto you towardsthe end of this presentation, we are now starting to see those impacts
and | will go into alittle bit more detail about that later.

Looking just at revenues, the major revenues of the County are shown on this chart and far and
away the most significant revenue source that funds this government is ad val orem taxes, property
taxes. Y ou see here on the bottom of the chart, three rows representing ad valorem taxes, for the
three, last three years, 2008, 2007 and 2006 and what we' re showing are nine months of revenue.
That isthe revenue for each of those three years through September 30™. We had collected $133.9
million of property taxes through nine months of this year. That is a 6.1% increase over the
corresponding time ayear ago. That increase in revenueis entirely consistent with the changein
thetax basethat occurred from oneyear to the next. That isyou’ ve maintained the property tax rate
at the same level so the growth in revenue is solely afunction of increased property valuesin the
community.

The second largest source of revenue for usis charges for services, towards the top of this chart.
We collected $75.5 million of charges for services through three-quarter of the year that is a 4%
increase over the prior year. And you seerelatively similar percentage adjustmentsin each of the
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revenue sources with the exception of motor vehicle taxes, which is arelatively small source of
revenueinthis, onthischart, althoughitisalarge onefor the County asawhole, our motor vehicle
taxes at $13 million were nearly 10% higher than the same point a year ago.

Now, when we talk about, going alittle bit too fast here, when we talk about property taxes, many
times peopl e confuse what we are talking about with what they see on their property tax bills. What
they see on their property tax bill isthe property tax levy of Sedgwick County and of acity if they
livein the city and of atownship, if they live in the township or the Fire District and of a school
district. Sowhat they see on their property tax bill for County taxestypically is about one-quarter
of the total that appears on that bill. County taxesin 2008, the 2007 tax year, are just under $125
million. The total tax levy in Sedgwick County from all governments is $480 million so again
Sedgwick County represents only about one-quarter of that total property tax levy and that isall we
aretalking about in this presentation. Now turning to individual revenue sources as opposed to the
categories that | described earlier, the ad valorem taxes, again aimost $134 million, we have
collected essentialy all of the property tax revenue that we will collect for the year. We receive
thoselargely intwo installments, in January and June. The salestax that you see hereisthe County
local options sales tax that goes to the County’s general fund and to the County’s Road
Construction Program. We had collected $20.4 million, $20.39 million through September 30" that
IS 78% of theannual budget, it’ salmost a6% increase over salestaxes at the same point ayear ago.

Medicaid feesat $19.4 million are somewhat bel ow where we had expected they would be when we
adopted the budget for 2008. That is attributable to a couple of things. First, there is a new state
plan governing Medicaid, which has reduced rates somewhat, and secondly, there has been a
change in the way Medicaid is paid for Attendant Care services from for the community
developmentally disabled folks. That funding no longer flows through Sedgwick County. It did a
year ago and we had anticipated that when we adopted this budget. Investment income at $12.69
million is substantially above the anticipated budget, as you see here. We' ve collected 185% of
budget. More to the point, we have collected 5% more than we collected in interest income ayear
ago. That isafunction of interest rates earlier thisyear, having risen from wherethey werein 2007
and moreimportantly, it’ safunction of the arena salestax that isbeing invested until we spendit to
pay arenaconstruction bills and so our investment portfolioisartificially high right now, although
asyou'll seeinjust afew minutes, it is starting to decrease fairly rapidly as the arena goes up.

Finally, you see motor vehicle taxes here, again, they are collected on the same cycle as property
taxes, so we are done for the year essentially and you see revenue from SRS, which is somewhat
lower than it was last year. That isafunction of achange in the way the health department is paid
their grant revenue and areduction in a contract by Comcare.

Turning now to expenditures. Far and away our largest single category of expenditureis personnel
and through three-quarters of the year, we had spent almost $125 million on County personnel. That
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is 4.6% more than we spent a year ago. That is a function of higher pension contribution rates,
higher pay rates and increases in the number of employees that we have on the workforce.
Contractual services are the second largest category of expenditure. In this County, we either
deliver services with our own employees or we hirealocal vendor to deliver those services on our
behalf and so we spend an awful ot of money on contractual services, through three-quarters of the
year, almost $94 million, about the same amount as ayear ago. Essentialy no change there. We
spend very little amounts of money in the grand scheme of things on commodities. We don’t buy
very much stuff and on capital outlay. We don’'t buy very many things, very many pieces of
equipment. Our debt service budget is going down slightly. We spent $18.2 million on debt
service, through three-quarters of theyear. That is2.1% lower than we spent on debt serviceayear
ago and the reason for the reduction is that we didn’t sell bonds last year.

Looking at individual expenditures, again, | have already talked about personnel costs. On this
chart they make up many of the lines, the individual lines, salary and wages, a function of higher
pay for employees and more employees to pay. Salary and wages are $89.3 million; health
insuranceisdown 5% at $16.2 million. That isnot so much because of changesthat we have made
in 2008, it s because of a change we made in 2007 that caused our 2007 bill to be artificially high.
You will recall that we changed vendors, we changed our employees health plan at the start of
2007 and at the first of 2007 we had some runoff bills for the old vendor as well asthe new bills,
the current bills for the new vendor and so that is the reason for this decline. Grant awards are
awards that we make to local agencies. They are down about 9% for the year to date. That is
primarily because of that case management issuein CDDO that | mentioned earlier on the revenue
side, it flows through on the expenditure side as well. Now those agencies are receiving money
directly from the State for their Medicaid payments. Our bond principal isdown. | have already
explained that one. Retirement contributionsare up 12% at $6.9 million through three-quarters of
theyear. That, | think, isgoing to be aproblem for us going forward. | will talk about that alittle
bit more as we get to the end of the presentation. But that is something that | think we need to be
paying attention to. Our interest expenseisrelated to debt service. | have already mentioned that.
FICA isrelated to personnel. Fleet management charges are significantly higher than ayear ago
because of the spikein fuel costs earlier thisyear. Through nine months of the year we have spent
31% more on gasoline and 40% more on diesel then we spent ayear ago because of that price spike.
Andfinally, overtime costs are up 9% from over ayear ago. Most of that isdue to expendituresin
the detention facility and in the 911 office and those expenditures are related to high turnover rates
in each of those offices. Again| am going too fast.

Looking at some of our significant capital projectsnow. The Intrust Bank Arena, asyou know, is
well under way. We have committed $173.5 million towards the $205.5 million budget. We have
spent $81 million of that total commitment. We estimate that we are 46% completed with that
project and we are well on track to complete the project in early 2010, in January 2010 aswe have
described and we expect that it will be within the budget that has been approved by thevoters. The
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National Center for Aviation Training isan almost $55 million project. Wewill sell bondsin early
December to finance this project. You know that it is a three building complex. One building is
under construction already, thetwo larger buildingsare out to bid right now. We expect to receive
those bids, | believeits next week and we'll ask you to award the bids at the end of this month and
wewill sell thebondsto financethefacility againinthefirst of December. The Juvenile Court and
DA remodel was a$14 million project financed with bonds that we sold latein 2006. That project
is complete now. We have only spent $11.4 million to date on that project. There are some
remaining closeout expenditures but we expect we will comein under budget on that project. The
Fire Station Relocation Planiswell under way. Theimplementation of that planiswell under way.

Itisan $8.9 million project to construct four new fire stations; actually | believe afifth fire station
has been added to the plan now. We have spent atotal of $3.6 million on that project thusfar. We
are 30% through and we expect to be completed with that within about a year from now. The
Forensic Science Center Project isa$4.7 million expansion of the existing facility. Itisin design
right now. We expect to go to bid very soon and we will fund that project with cash, as you know
from discussions that | have recently had with each of you. And finaly, the 119™ Street West
reconstruction project isa$3.8 million project that isnearly complete. We have spent $3.4 million
to date on that project and | am sure the folks on the west side of town are going to be very
appreciative of Public Works activity there.

Turning now to the fund balances of the County. What you see on this chart are bars representing
each magjor fund type of the County. The blue bar represents the absol ute amount of fund balance;
the red dot within the bar identifies the minimum target that we have established for unreserved
fund balance within that group by County policy. The general fund isthe onethat we pay the most
attention to. Through three-quarters of the year the unreserved fund balance of the general fund
was $87.1 million. At the end of 2007 it was $61.3 million and so it has grown this year. We
expected that to happen. Werun through acash flow cyclethat isbased on property tax collections
and because we have received those taxes as of June and we are spending them down through the
last half of the year, that fund balance will decline aswe move into thelast half of thisyear or into
the last quarter of this year. Our target for general fund, unreserved fund balance is 20% of
budgeted expenditures, which worksout to just over $34 million. We arewell abovethat target and
we expect to end the year abovethat target. The other onethat | want to make special mention of is
the very large blue bar in the middle of the page for enterprise funds. That includes the arena
construction activity and the arenasalestax. We have collected all of that arenasalestax. It turned
off as of December 31% of last year and it is sitting in the bank now or in investment accounts now
until we write checksfor construction activity. The fund balance as of the end of the third quarter
was $126.5 million, the minimum target, which is based more on operations then on construction
activity is$14.4 million. We are well above that but to put things in perspective, at the end of the
second quarter, at June 30", this unreserved fund balance was $174.2 million, $50 million higher
than it was on September 30™. That isafunction of us having collected all of the revenue and now
we are drawing down the balances as we pay construction bills and in the third quarter of the year
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we paid about $50 million of those construction bills. My finger is way too fast today. The
investment portfolio at the end of the third quarter, September 30", stood at $342.7 million. This
includesthe County’ sidle cash balances and undistributed tax revenuesthat have been collected by
the Treasurer but not remitted to the various governmentsin Sedgwick County, to whom they will
be distributed on various statutorily provided dates. We are allowed to invest that revenue until
those dates and use the interest from those investments to defray our cost of collections for those
governments.

The portfolio, $342 million, iscomprised primarily of eight federal agency coupons, FannieMag's,
Freddie Mae's, Jenny Mage's and the like and the percentage that you see here, 70%-70.5%
represents almost $242 million. That is about the same share of the investment portfolio that we
normally have in that category, in that segment, and that is because those are relatively safe
investments and they provide a relatively high yield for us. We have less amounts of money
invested in CDs, money market accounts, the State’ s municipal investment pool, treasury billsand
overnight repurchase agreements and those are all represented at the top part of this chart. This
chart shows our investment performance over time and the size of our portfolio over time and this
gives you an indication of the County’s cash flow cycle also. We are showing two years of
information by quarter on this chart. The green bars represent the size of the portfolio. The blue
line represents the yield on County’ s investments, the red line represents the benchmark that we
measure ourselves against and starting about a year and a quarter ago, about 15 months ago, that
benchmark started dropping as interest rates started falling. The County isinvested in relatively
longer term securitiesand will hold those securitiesto maturity and so our yield on our investments
has not dropped asfast asthe marketplace. What you will see going forward isthat thesetwo lines
will flip flop. Eventually, we will have to invest, as our current securities mature, we will haveto
invest at lower rates, at market rates, and as the market rises we will be in those relatively low
yielding securities for a period of time and so you will see a mismatch between our performance
and the benchmark. Right now we are ahead of the benchmark, going forward over the next year or
so | am projecting that we will be under the benchmark for that reason. The other thing that you
can see onthischart isthe peaksin portfolio or in the cash flow in December of each year when we
receivethefirst installment of property tax collectionsand in June of each year when wereceivethe
second installment or May actually is when we receive it but June is the end of the quarter. You
also can see, dightly, looking at September of *07 and September of *08 that our investment
portfolio is starting to drop and that is because we are starting to spend increasing amounts of
money on the arena construction activity and we are drawing down that fund balance. Well, thatis
interesting. Ok, | awaysend up with thisslide where we arelooking not so much at what happened
in the last quarter but we arelooking ahead. What are theitemsthat are on our platethat arelikely
to have some impact on County finances going forward and most of theitemsthat are listed on this
dlide we have talked about in previous presentations and in other meetings with you so | am not
going to dwell onthem, you arewell familiar with all of them. | do want to spend alittle bit of time
at the bottom of this chart talking about economic conditions because that is where we are starting
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to see anincreased impact of economic conditionson County finances. Through thethird quarter of
the year we hadn’'t seen that so much. We were starting at that point to see a decline in our
revenues that are tied to building construction and real estate transfers. The revenues that are
collected by the Register of Deeds were down, our building permits were down because of the
effects of the economy but that hadn’t flowed down to other kinds of revenue that the County
collects. At the end of September the County’ s salestax had been up nearly 6% and | showed you
that information already. In October our salestax plummeted and year to date through October the
30", instead of being up 6% our sales tax is only up 4.5% so that one month made a pretty
substantial impact on the annual collections as compared to ayear ago. | am expecting that we are
going to start to seethat decline at increasing ratesin the coming months. We havethe effect of the
Boeing strike, which caused Spirit to put most of itswork force on three day weeks, they are still on
three day weeks and will be at least into January we are told. We have the layoffs that have just
been announced by Cessna and by Hawker Beechcraft. There have been other layoffsto smaller
numbers by other suppliers of those companiesin town and so we are starting to have the national
economy effect us herein Sedgwick County. We are not asimmune as we might have hoped to be
and that islargely afunction of the credit crunch. The aircraft companies all have record backlogs
right now and they still do. That iswhat we thought was going to hold us at agood level, at |east
for another couple of years. | told you as recently as a couple of months ago, | believe, that | was
expecting the downturn to hit us towards the end of 2010 into 2011, as those current orders got
filled. Well, what we are seeing is because the purchasers of those orders have lost their ability to
financethose planes, they are starting to cancel orders. Thebacklogsremain at record levelsbut we
are starting to see cancellations and the aircraft companies are starting to plan for increased
cancellations and that is going to flow through to all aspects of thelocal economy. We are starting
to see reduced sales taxes that | think are a direct result of that. | am expecting that that rate of
reduction in the growth of salestaxes, that iskind of an awkward sentence, but | am expecting that
toincreaseaswego forward. | am expecting property tax valuesto decline but not until 2010. Our
2009 budget will be funded by property tax values as of January 1% of this year and so they were
still strong and we expect agood increase in property tax value for the 2009 budget. But in 2010
the values as of January 1%, 2009 | am expecting that the good years will have been behind us and
we will have to tighten our belts fairly considerably. What we will be talking about within the
administration in the coming months as we prepare for the start of the 2010 budget cycleishow do
we respond to that anticipated decline. Our balances are substantial, that is by design. It isfor
timeslike thisthat we want substantial balances and so we can use them to mitigate the effects of a
downturn but we can’'t use them for very long to mitigate those effects because they are non-
recurring revenue, they won't replace themsel ves once we have spent those fund balances. And so
we will have to figure out exactly how we want to attack this problem in the 2010 budget and
perhaps even in 2011. | am expecting based on everything that | have read that the national
economy isgoing to bein adown mode, whether you call it recession or whatever you call it for at
least all of 2009 and perhaps into early 2010. We lag that by six months to a year so we will be
down through much of 2009 and probably well into 2010 and we need to be prepared for that. We
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are in good position right now to manage that problem. We are certainly not in crisis mode and |
would hate for anybody to think that we are but nevertheless it is time for use to start paying
attention to what we are doing and make sure that what we are doing is absolutely essential and
start being alittle bit more critical of discretionary activities that we incur costs on.

The quarterly financial report you have al received. It is this document. If anybody that is
watching thiswould like acopy of it they can get acopy on the County’ swebsite at any one of the
Finance division pages, they can download it or they can call my office and we would be glad to
send peopleacopy if they would likeit. The presentation was prepared asalwaysby Troy Bruun. |
just get to stand up here and take credit for it. The book, the quarterly financial report was prepared
by Ann Smarsh and Sara Jantz and Ginger Radley in the Accounting Department and by David
Miller and Chris Duncan and Jill Tinsley in the Budget office and | am very appreciativefor al of
their efforts. 1 will be happy to answer any questionsthat you have about thisreport. If not then |
recommend that you receive and file.”

Chairman Winterssaid, “Alright, Chris, thank you very much. Commissioner Welshimer?’

Commissioner Welshimer said, “I fedl that 1% rollback for next year is dipping through my
fingers. Inadditiontowhat you weretelling us, what we haveto |ook forward to, we had that list of
capital improvements. Therewill be somethingstherethat will carry over that we haven't started
paying for yet, isn’t that true?’

Mr. Chronissaid, “WEell, there certainly are capital improvements that we haven't started paying
for. | am not sure any of those on that list would be in that category.”

Commissioner Welshimer said, “And our investments will be at lower rates. We have to do
something with the jail facility you know, either have a minimum security facility or something.
We arerunning out of space here. We havealot of things coming up aswell aslessmoney to do it
with it sounds like to me.”

Mr. Chronissaid, “That is pretty accurate.”
Commissioner Welshimer said, “ Ok, thank you.”

Chairman Winterssaid, “Alright, thank you Commissioner. Commissioner Parks?’
Commissioner Parkssaid, “When speaking about theinterest off of the arenatax in part of thefirst
of the year conversation you said something about construction. Now can you kind of explain

where that money can go and what that money off theinterest off that salestax for the arenabe used
for?’
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Mr. Chronissaid, “Theinterest off of the arenaisin the County’ sgeneral fund and thereisastate
statute that requiresusto put it there, asyou know. Through 10 months of the year, of thisyear, we
estimate that the interest on the arenatax is $10.9 million. Our projection of the interest on arena
tax through the period of time when we open the doors, essentially about ayear from now, is that
we will have about $11.7 million of interest accumulated. That isa part of the general funds fund
balanceright now. By statute you have the ability to use revenues and fund balancein the general
fund for any authorized purposeincluding construction projects or enterprise operationsand so you
have the ability legally to transfer any amount of money from the general fund to the arenafund if
you choose to do that.”

Commissioner Parks said, “Or bond indebtedness or...”
Mr. Chronissaid, “Anywhere, yes, that’sright.”

Commissioner Parkssaid, “On Chart 10, can you go back to Chart 10 please? Along that linel
would like to see where we had that arenatax interest money, whereisthat in this portfolio here?’

Mr. Chronis said, “We invest our revenues in a pool. That is we don't identify particular
investments as being arena tax and other investments as being sales tax and other investments as
being EM Srevenues. All of the available cash goesinto apool, aconsolidated pool, and is used to
buy all of our securitiesand then we allocate the interest back to the sourceson apro-ratabasisso|
can't tell you that the arenatax isinvested in any one of these sources. What | would tell youisthat
because of the way we allocate interest, essentially it isinvested in the same manner that you see
this pie chart. Thispie chart could represent the arenatax by itself.”

Commissioner Parkssaid, “1 think that will satisfy some of my constituentsthat have asked about
that. Thank you.”

Chairman Winters said, “Alright, thank you. Isthat all Commissioner?’
Commissioner Parkssaid, “That’sit.”
Chairman Winters said, “Commissioner Unruh?”

Commissioner Unruh said, “ Thank you Mr. Chairman. Chris, canyoutell me, you may have said
it inyour presentation but what isthe percentage of our total revenuesthat comesfrom salestax?’

Mr.Chronissaid, “I didn't say it and | don’t know right off hand. The County’ slocal option sales
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tax will produce approximately $25 millionthisyear, intotal. Our total County budget is, where's
David, $388 million? $388 million, so $25 million as a percentage of $388, whatever that is. Now
half of that $25 million, asyou know, goesto the County’ sgeneral fund to defray property tax. The
other half is transferred to pay for road construction projects and debt service on past road
construction projects.”

Commissioner Unruh said, “But it isthat revenue source that you were talking about adecreasein
theincrease.”

Mr. Chronissaid, “Yes, that’sright.”
Commissioner Unruh said, “ Ok, aright, thank you.”

Mr. Chronissaid, “Itisamore volatile funding source than the property tax and so | suspect where
you are heading with this is the discussion that some have had about using sales tax instead of
property tax to fund the government and that certainly is an option that | think we should discuss
but we need to recognize that there is higher volatility attached to the sales tax and there will be
yearswhen our absolute amount of revenue from salestax goesdown. That has not happened with
property tax.”

Commissioner Unruh said, “| understand and thank you for that comment. One other question on
the yield on our investments, where we have been running significantly ahead of our benchmarks
and you expect that then to be below benchmark...who establishes the benchmark? | mean where
does that come from?’

Mr. Chronissaid, “ That is established in the policy that you have adopted. The benchmark isthe
oneyear T hill.”

Commissioner Unruh said, “ Ok, thank you. Thatisall | have Mr. Chair.”

Chairman Winterssaid, “Alright, thank you. Commissioner Norton?’

Commissioner Norton said, “ Chris, comment just alittle bit about the economic conditionsinthe
State and what that may do. Y ou know we continueto hear ashortfall of $400 to $800 million next
year in the State' s budget. What does that ook like for us? Because generally some of that runs
downhill.”

Mr. Chronissaid, “We can expect that it will but | honestly can’t speak intelligently about that. |

don’t know what drivesthe State’ sforecast. | know that alarge portion of it hasto do with income
taxes and with the stock market, capital gains and so forth, and that funds the entire state budget.
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We receive a relatively small piece of that to fund our highway operation, to fund our social
services. | would guessthat asthe legislature struggles with the State’ sbudget next year one of the
things that they are going to pay a lot of attention to is the amount of funding that they are
providing for social servicesand so | would expect that we may find that our recei ptsfrom the State
for those programs are going to be cut. Whether that will bealarge cut or asmall cut, | don’t think
anybody can guess at this point. | don’t think, at this point, there is any reason to think that it
would, initself, cause maor heartburn for us. | think we can accommodate those reductions. To
the extent the State takes other approaches, that isinstead of merely reducing the revenuesthat they
are providing to usthey shift cost burdensto usthen we may suffer considerably moreanditishard
to say wherethose areas might be but if | was balancing the State budget that would bethe areathat
| would look to.”

Commissioner Norton said, “Comment a little bit on Medicaid and Medicare reimbursements
because that |ooks like that is a dicey situation from the Feds to the State and on down to us and
some of our departments are heavily weighted with flow thru dollars.”

Mr. Chronis said, “Well, there have been some changes in the reimbursement rates that have
affected us and that has been going on for some period of time. There have been some changesin
the way the contracts are administered and that has affected the numbersin our financial system but
it hasn't affected the community. What | mean by that isthat the State has chosen in some casesto
fund local agencies directly, where they used to fund them through Sedgwick County and so the
money flowed through our books and was part of our financial system. Now it is not but the
community is still receiving the benefit of those funds. Going forward we have a new
administration coming in at the National level. | suspect that that administration might be more
supportive of social service funding then the past one was but they are entering into their own
budget difficulties and they are going to have to make some hard choices also. It is a guessing
game and your guessisasgood as mine or anybody else’ sfor that matter asto what theimpact will
beonus. Itisone of the reasonsthat we maintain those substantial balances though so that we can
run through those shortfallsif they hit us.”

Commissioner Norton said, “Well, | think it isimportant to have those discussions earlier rather
than later aswe moveinto’ 09 and start figuring out the budget for * 10 because there is going to be
some shortfalls, there is going to be some changesin policies that will diminish some of that flow
thru money and we need to be ready to think through that process as the Board of County
Commissioners. That isal | have Mr. Chair.”

Chairman Winterssaid, “ Thank you. Commissioners, | see no other questions. Arewe ready to
receive and file this report?’
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MOTION
Commissioner Norton moved to receive and file the report.
Commissioner Unruh seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “Chris, thank you very much and thanks for all the Finance staff who
worked onthis. Itisimportant and we appreciate your work aswetry to understand more about the
financia positions of Sedgwick County so it is very helpful to the Commissioners and we
appreciate al your work. Madame Clerk, would you call the next item?”’

NEW BUSINESS

G. HEARING TO CONSIDER WHETHER THE CITY OF MAIZE HASPROVIDED
SERVICES AS SET OUT IN THE SERVICE PLAN PREPARED FOR THE
ANNEXATION ORDINANCE NOS. 601, 617, AND 622.

Mr. Robert W. Parnacott, Assistant County Counselor, greeted the Commissioners and said, “I
have got amap up on the screen for you. | will briefly kind of orient you | suppose. We havethree
different annexation ordinances that we are talking about. | am moving my hand cursor up here.
601 isasubdivision up here. It aso includes someroad right-of-way here and here. We have 617
are some residential parcels down here in this area and then we have these two little rectangular
parcels over here that are south of 37" Street North that are also part of this hearing. We sent out
approximately 20 notices, the purpose of this hearing, of course, isto consider five years after a
unilateral annexation whether the city has provided the servicesthey said they would provide under
the service plan. We received two phone calls in response to those 20 notices. One of them was
just ageneral kind of ‘| don’t understand what the hearing isabout could you explainit.” They had
no complaints or concerns at al. We received a phone call yesterday that | returned early this
morning. A gentleman that indicated hewould be hereto speak. Hedid haveaminor concern. He
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wanted to make sure that he was not going to beforced to be hooked up to city water and city sewer
if hedidn’t need to. | explained to him that that is generally not the practice of cities and thereis
certainly no intent shown by Maizein this caseto do that but he may want to speak on that and Mr.
LaMunyonishere, the City Administrator of the City of Maize and he can certainly speak to those
guestions. The service plan was a fairly typical service plan that we see. There were some
committed street improvements. Therewasan intentiontoimprove Albert Circlewithinfiveyears.
They prepared areport and submitted that to us. That isin your backup and Mr. LaMunyon has
followed up with a phone call that indicates that improvement has been done. There were some
other street improvementsthat were scheduled on afiveto seven year basis so they are still within
their window to get those done. Other than that | think the only other item that we might want to
talk about isstreet lights. Thereisarequest pending to have astreet light installed, whichispart of
the service plan promisesaswell and | think Westar may be behind in schedule on getting that done
but that is certainly in the pipeline to get that done. So unlessyou have any other questionsfor me
at this point | would recommend that you open the public hearing and receive any testimony from
any landowners and then see if Mr. LaMunyon would like to make comments as well.”

Chairman Winterssaid, “Alright thank you. | see no questions of you at this time Bob but stand
by. At thistime | will open the public hearing and ask if there is any citizen or landowner in the
meeting room who would like to addressthe Board of County Commissionersonthisissue. Isthere
any citizen or landowner within thisissue...yes, sir, please come forward. Come right up to the
platform. Right up to the podium. Give us your name and address and then please make your
comments.”

Mr. Kevin Brand, 11801 Albert Circle, Maize, KS 67101, greeted the Commissioners and said,
“Forgivemel am not familiar with what the municipality isallowed to do with respect to sewer and
water but we just closed on anew house on Albert Circle ayear ago so therefore my infrastructure
isnew and | would be concerned about amandate being enforced on meto hook up to sewer in any
short time period. | would liketo know what historically isavailable asfar aslaws with respect to
that and if | have to prepare myself to fight such amandate then | will haveto do that but in lieu of
annual or bi-annual inspections, which | wouldn’'t have aproblem with, | am just here to get more
information about that type of thing.”

Chairman Winterssaid, “Alright, thank you very much sir. Let me just ask aquestion. Do you
live in anew house you said?’

Mr. Brand said, “Yes.”

Chairman Winters said, “Brand new or ayear old?’
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Mr. Brand said, “Right.”
Chairman Winters said, “City water or well water?’

Mr.Brand said, “Well. | spent $12,000 on aseptic system that isthe most advanced available out
there.”

Chairman Winters said, “Alternative system.”

Mr. Brand said, “And the other thing | want to say isthat | think | can reasonably speak for all of
my colleagues on Albert Circle that if you want to consider a grandfather clause or whatever it
might be | consider it to be unreasonableif it isconsidered to try and spend thousands of dollarsand
bring water and force water and sewer on uswhen our infrastructure is operating just fine without
any health hazards or whatever it might be.”

Chairman Winters said, “Alright, thank you sir. We have one question or we have a question
from Commissioner Parks.”

Commissioner Parkssaid, “I just wondered how large of alot do you have. Isit acreageor isit by
foot or?’

Mr. Brand said, “It's actually 2.8 acres.”

Commissioner Parks said, “2.8 acres. Do you have a septic on that 2.8 acres and its new
property?’

Mr. Brand said, “ Right, and when we went through the construction process | worked directly with
Tim Wagner with the County and they determined the tank size and the feet of lateral lines and
everything and we actually went above what the minimal requirements would be but...you
know...this| am standing here and not necessarily just for me personally but what my message to
the government is before a mandate is made to force city and water on a subdivision such as the
Holt Man Addition, | would hope that the government would look at all the cost benefit analysis,
not from the government side but from the people side. It would not be cost effective from both
sidesto try and come in there, spend hundreds of thousands of dollars and enforce it on specials
where the infrastructure of each individual property is operating fine.”

Commissioner Parkssaid, “And | think that if City Manager LaMunyon isgoing to be speaking to
this, he may have some answers for you on that.”
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Chairman Winters said, “Anything else Commissioner?’
Commissioner Parkssaid, “No.”

Chairman Winters said, “Alright, thank you Mr. Brand. We appreciate your being here very
much. Isthere any other citizen or landowner here that would like to address the Commission?
Any other citizen or landowner? Isthere arepresentative from Maize who would like to addressthe
Board of County Commissioners?’

Mr. Richard LaM unyon, City Administrator, City of Maize, greeted the Commissionersand said,
“AsBobindicated earlier we did submit the service plansfor the annexation hearing that you have
before you today. | think we have complied with all of the mandates in terms of meeting the
criteria. Asfar asMr. Brand' sconcernisthe policy of the City of Maizeisthat wewill not forceor
mandate on our citizens utilization or the hook up of sewer and water except under two criteria.
Number one, if we have a health issue with the Health Department. If it can’t be resolved to the
satisfaction of the Health Department then we would haveto consider sewer. In hisparticular case
there is sewer and water to the north of his addition and to the east of his addition that would be
available should it become necessary. At thispoint | think everythingin his particular subdivision
iscertainly well within compliance. Thereisno intent on apart of the city to mandate any kind of a
forced hookup in hisareaor in anyone else’ sarea. Interms of the City’ s annexation policy, likel
said, over thelast...sincethetimethat this particular property was annexed, the City hasannexed a
little bit between 4.5 and 5 square miles and probably 96-97% of that has all been consent and
through the annexation process of unilateral it isin the process of allying our bordersor filling in
holes if you will so that is the process that we are going through. |f there are specific questions
regarding any one of these ordinances | would be happy to address the Commission.”

Chairman Winterssaid, “Alright, we do have acouple of questions but again just to reemphasize
the only way on a sewer that you would require a hookup to the sewer would be for some health
reason directed by the Health Department.”

Mr.LaMunyon said, “ That iscorrect. Theonly other way that we would entertain the possibility
isif we had amagjority petition from the affected area then we would go in and review that at that
time. Other than that our policy isto leaveit alone.”

Chairman Winterssaid, “Right. And most common sensewould say that if thereisrelatively new
septic systemsit’ sgoing to be sometime before they have aproblem where they would benefit from
being on a sewer system.”

Mr. LaMunyon said, “Yes, sir that is correct.”

Page No. 23



Regular Meeting, November 12", 2008

Chairman Winterssaid, “Alright, thank you. Commissioner Parks?’

Commissioner Parks said, “Just wanted to kind of interact here with Mr. Brand and the City.
Have you worked with Westar and the streetlight problem out there?’

Mr.LaMunyon said, “Yes.”

Commissioner Parkssaid, “1 haven’t heard from anybody except for Mr. Brand thismorning is
why | am kind of stymied at thisbut the...Mr. Brand do you think the people want the street lights?
Or astreet light?’

Chairman Winterssaid, “Y ou need to come back to the podium. Come back to the podium sir.”

Mr. Brand said, “It hasbeen mentioned. Actually my wife brought that comment up and | think it
would benice. | haven't heard any comments from the other neighborswith respect to thelight but
| think in duetimeif we could get one that would be great and asfar as road maintenance and any
other servicesthat the City of Maize has provided they have done an admirablejob so | don’t have
any concerns there.”

Commissioner Parkssaid, “Well | guess my question would be back to City Manager LaMunyon
to ask himif...thisis scheduled with Westar then?’

Mr. LaMunyon said, “Yes, | have requested a little over two months ago a street light at the
intersection there at 119" and Albert Circle. The County hasgraciously gonein and just completed
or isin the process of completing the 119" Street project, which has reduced significant hazardsthat
we had with high school kids driving 119" and the intersection at 53 and 119" so those
improvements are all but done and we appreciate that and we were waiting at that point so that we
could complete the overlay on Albert Circle which has been completed now and the request for a
street light has been made and | think it has been about eight weeks ago and Westar isbehind. This
isnot one of their priorities but it will get done. | think in my particular neighborhood five years
ago, | think it took six months but we finally got them but it has been ordered. | think what we are
trying to do is that all those intersections where they come out onto, for example, 119" we would
like to have a streetlight there. | think it is a safety factor.”

Commissioner Parkssaid, “I would agree. | drove that the other night. | think that would be a
good place. That'sit.”

Chairman Winterssaid, “ Thank you. Commissioner Welshimer?’
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Commissioner Welshimer said, “Well, what exactly isincluded in this service agreement, we have
several streets here so let’ s say to where Mr. Brand' s property is. The service agreement, what is
there an only street light, is that the only service you are offering for the time being?’

Chairman Winterssaid, “It is on page 21 of the backup material.”
Commissioner Welshimer said, “Ok, well | am still asking.”

Mr.LaMunyon said, “Well, weimmediately, once they were annexed obviously, the police service
began immediately, code enforcement, Public Works services began and of course, our desireisto
upgrade all dirt streetsin the City of Maize to a hard surface and we are working our way through
that. Albert Circlewasput onthat CIPlist, | think, about four yearsago and it took that long to get
to that process. We also provide any other municipal servicesthat might beavailableto theminthe
way of assisting them with any needs that they have within the community, putting in touch with,
just as any municipality would, their particular neighborhood and this was before the new homes
out there was brought in as a part of the plan to utilize that piece of property to get further to the
west so we could get our cemetery inside the city limits. Itistheintent of the Council to take over
the cemetery operations so we needed to get that and that was part of the intent for that unilateral
annexation.”

Commissioner Welshimer said, “When you pavethe streetsisthat going to be the City doing that
or isthat going to put specials on those properties?’

Mr. LaMunyon said, “It has been completed and the City at Large paid for it.”
Commissioner Welshimer said, “ Ok, thank you.”

Chairman Winters said, “Alright, are there any other questions of Mr. LaMunyon? Thank you
very much Richard.”

Mr. LaMunyon said, “Thank you.”

Chairman Winterssaid, “Again isthere any other citizen or anyone elsein thisroom who would
like to address the Commission on this service plan as prepared by the City of Maize. Seeing no
onewewill closethe public hearing. Commissioners, arethereany of you that have other questions
concerning this?’

MOTION
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Chairman Winters moved that the City of Maize has extended the services as provided in
the service plan.

Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Bob.”
Mr. Parnacott said, “Thank you.”
Chairman Winterssaid, “Mr. Brand, Mr. LaMunyon, thank you both for being here. Next item.”

H. NOTICE OF SATISFACTION OF OBLIGATIONS (EAGLES LODGE A/K/A
DANCER’'S BUILDING REAL ESTATE PURCHASE AGREEMENT DATED
4/25/2007).

Mr. Ron Holt, Assistant County Manager, greeted the Commissioners and said, “As the agenda
item notes thisis a notice of satisfaction of obligations for the Eagles Lodge, also known as the
Dancer’ sbuilding from areal estate purchase agreement dated 4/25/07. In acquiring property for
the arena the County obtained title to a building at 200-202 S. Emporiafrom awilling seller. We
did not use condemnation. This building, this property did not go through the condemnation
process. Itiscalledthe EaglesLodge. Itisalso known asthe Dancer’ sbuilding. Another property
owner in the area, his property was acquired and he was interested in staying downtown. This
building, by the way, as well as the Ray Sells building were left in place because they were two
buildingsthat wereidentified in the arena site that while they were not on the historic register they
had significant relevancefor being historic sites. Soin April 2007 the County sold this property to
Jerry White under acontract that required the buyer to perform certain obligations. Number one, to
take diligent efforts to cause the property to be listed on the National Register of Historic Places.
Number Two, to expend at least $830,000 for design, materialsand labor to renovate the building to
high quality and high quality level of appearance and three, that completion of the renovations
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within 16 months of the date of closing of the real estate purchase agreement, those renovations
must be completed.

Commissioners Unruh and Parks along with County Counselor Euson and I, about a month ago,
went down and took atour of the building. Wewerenotified and are satisfied that these obligations
have been taken care of and | would very quickly just like to show you some before and after
pictures of this building.

PHOTO SLIDESHOW

This is the Eagles Lodge (Dancer’s Building) exterior view from the northwest and this was a
before, thisisabefore picture. Thisisabefore pictureand itisalso an exterior view fromthe west.

| think the other onewas from the northwest. Thisisan exterior view fromthenorth. All of these
are before exterior view pictures of this building. It is on the corner, the southeast corner of
Emporia and William Street.”

Chairman Winter ssaid, “Ron can we makethat go full screen somehow so we could get perhapsa
little better view.”

Mr.Holt said, “I think we can. | think the magic of technology, yes, can makethat happen. Thisis
an interior view of the ceiling of the building before, it is a before picture. This building,
appearance wise, was in pretty terrible shape. Thisis an interior view of the second floor of the
building. Thisis abefore picture. Another before picture, although in this picture you see that
thereisalittle scaffolding so work had already started. Again, another view of the celling, pretty
dilapidated and torn apart view. Now we begin to take alook at the same exterior view from the
northwest, thisis afinished view of the building. Thisis an exterior view from the north, pretty
much completed view. Thisisthat first floor on the east end of the building. Again you can see
thisiskind of in the back end of the building, kind of a receiving area but has been refurbished.
These areinterior stairwells leading up to the second floor that have been refurbished. Thisisthe
second floor view that we were looking at a minute ago and you see that the difference in those
views. Again, thisisthe sun shining through the windowsthere, just givesyou a sense of the gleam
that has been put on thisbuilding, both in theinterior and exterior with the work that Mr. White has
done. Again, another interior view of that second floor. This is the first floor again. He has
refinished the flooring and the wallsand the ceiling. Again, another interior view of thefirst floor.
| think that about does it. Again, we went over and took a tour and as you can see from these
pictures al of these requirements that were set on Mr. White, they have been completed. The
County, however, does retain a right of first refusal, which expires April the 25", 2017. The
property remains subject to deed restrictions limiting the use of the property to an antique sales
shop and/or personal residential purposes subject to modification of those deed restrictions, would
have to come back to the Board of County Commissioners for approval and we have already
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indicated to him that certain uses are deemed incompatible with the operation of the Intrust
Downtown Arenaand would be prohibited. Wewould recommend Commissionersthat you would
approve and authorize the Chairman to sign this notice of satisfaction of obligationsfor Mr. White.”

Chairman Winters said, “Alright, thank you Ron. Commissioners are there any questions or
comments on thisitem? Commissioner Unruh?’

Commissioner Unruh said, “ Thank you Mr. Chairman. Well, just acomment. | am going to be
supportive of this. The building is nicely done. It represents a considerable investment in
downtown Wichita. | think it is an appropriate usage of the building, not just for the building but
also for the area of downtown and | think it will be a nice attraction down there so | just want to
compliment Mr. White for completing his end of this bargain and getting a piece of property back
on thetax roll that is a substantial investment and that isall | have at thistime.”

Chairman Winters said, “ Thank you. Commissioner Parks?’

Commissioner Parks said, “I just wanted to reiterate the reason | am supporting thisis that this
was not acondemnation and it was a purchase from usfrom the areadown there so | just wanted to
reiterate Mr. Holt's statement that it was not a condemnation so it is not the taking of one and
giving to another. Thank you.”

Chairman Winters said, “ Thank you.”

MOTION

Commissioner Unruh moved to approve and authorize the Chairman to sign this Notice of
Satisfaction.

Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
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Chairman Winters Aye
Mr. Holt said, “ Thank you.”
Chairman Winterssaid, “Thank you Ron. Next item.”

l. REAL ESTATE PURCHASE CONTRACT AT 411 S. WASHINGTON TO
ACCOMMODATE THE WASHINGTON AND WATERMAN INTERSECTION
IMPROVEMENT PROJECT.

Mr. Steve Claassen, Facilities Director, Division of Information and Operations, greeted the
Commissioners and said, “I am asking this morning for your consideration and approval of a
purchase in the purchase of anarrow strip of property located at 411 S. Washington that is needed
to make room for the addition of left turn lanes and intersection improvements at Waterman and
Washington. You will recall from discussions of previous property purchasesin thisareathat you
have already approved that thiswork isacomponent of the Intrust Bank Arenaproject and will be
important to providing better accessto Kellogg, to and from the arenaproject. Thiswill bethelast
property purchase required at this location for that intersection. The image that | have on your
screenisawide ariel view of the intersection project. Just to orient you alittle bit, north isto the
right-hand portion of the page, over here; Kellogg, | hopeit showsup, it’sjust onthe very far left-
hand portion, runs east and west as you know. Thisis Washington Street and Waterman. The
project parameters of this are shown in green. That is the actual street improvements and the
lavender color there are the right-of-ways that are required for sidewalks.

This next picture is a zoomed in image showing the particular area that we are asking for your
approval to purchase. Itisright here, the very narrow strip along Washington just south of Lewis
Street. Itisfor 1,656 squarefeet of property that variesin width from 2.5 feet wideto 21 feet wide.
It isowned by Consolidated Electric, whose home officeisin Californiaand they are known locally
here as American Electric. They own this portion that | am highlighting right in here. Thisisall
owned by Consolidated or American Electric. We are very happy that their interest was to work
together with usto find a solution that was agreeableto everyone. The acquisition allowsfor them
to operate with really no changeto their operation. They do give up one parking space, right here,
possibly two depending on how they configureit. Thetermsof the purchase agreement al so permit
usor give usrightsto atemporary construction easement that permits usto change the gradesfrom
the existing parking lots here and here and transition them back into the street grades, the new city
street grades that will be there. The negotiated purchase price is $6,841 plus closing costs. The
funds are within the approved arena budget project and this again is the final property that is
required at thislocation. | recommend that you approve this purchase agreement and authorize the
Chairman or his designee to sign all the necessary documents. Do you have any questions?’
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Chairman Winters said, “Alright, thank you very much Steve. Commissioners, are there
guestions of Steve on his agendaitem. Seeing none...”

MOTION

Commissioner Unruh moved to approve the purchase agreement and authorize Chairman or
his designee to sign all necessary documents.

Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Steve. Next item.”
J. DEPARTMENT OF CODE ENFORCEMENT

1. A RESOLUTION TO THE SEDGWICK COUNTY CODES AMENDING
CHAPTER 6, ARTICLE II| AND ADDING ARTICLE X, PROVIDING FOR
THE PERMITTING PROCESS AND LICENSING OF CONTRACTORS
ENGAGED IN THE BUSINESSOF MOVING CONVENTIONALLY-BUILT
STRUCTURES; ESTABLISHING DUTIESANDRESPONSIBILITIESFOR
CONTRACTORS ENGAGED IN STRUCTURE MOVING, AND
ESTABLISHING PENALTIES FOR VIOLATIONS OF SUCH
RESPONSIBILITIES.
Chairman Winters said, “Commissioners, Glen Wiltse is here to present this item. Y esterday
Commissioner Parks received a phone call from a citizen who had several questions. Before the
meeting thismorning Glen Wiltseand | met with thiscitizen and it was Glen’ ssuggestion that there
isno real need for speed on this and that Glen suggested that he and the citizen and whoever else
have a meeting to discuss the issues and Glen’ s suggestion is we bring this back in two weeks so
unless any of you have some kind of issue with this| would move that we defer thisitem for two
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weeks and ask Glen to meet with the citizen who has these questions.”
MOTION
Chairman Winters moved to defer thisitem for two weeks.
Commissioner Unruh seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

2. A HEARING TO CONSIDER THE RESOLUTION AMENDING CHAPTER
6, ARTICLE Il OF THE SEDGWICK COUNTY CODE AND ADOPTING
THE NFPA 70 NATIONAL ELECTRICAL CODE, 2008 EDITION,
INCLUDING ANNEXESC (CONDUIT AND TUBING FILL TABLES) AND
G (ADMINISTRATION AND ENFORCEMENT), WITH CERTAIN
PROVISIONSDECLARED TOBEOMITTED, CHANGED, ORADDED TO;
PROVIDING FOR PENALTIESAND PROSECUTIONSFOR VIOLATIONS
THEREOF; AND REPEALING RESOLUTION NO.26-00ANDALL OTHER
RESOLUTIONS AND PARTS OF RESOLUTIONS IN CONFLICT
HEREWITH.

Mr. Glen Wiltse, Director, Sedgwick County Department of Code Enforcement, greeted the
Commissionersand said, “ Thisisan update of our electrical code. Every threeyearsthe codesare
rewritten at anational level and thisisjust one of the rewrites. We have discussed and reviewed this
with the Electrical Trade Boards, City of Wichita and there were other communities surrounding
Wichita, | believe that, was involved in this. The Wichita Area Builders Association has been
brought into thisin, likel said, thisisjust an update and there are some changes but all of the Trade
Associations agreed with changes and our amendmentsto the code and our recommendation would
be that we adopt the code.”

Chairman Winters said, “Alright and Glen | believe you did make contact with all of the
Commissioners again individually and kind of went over the review of this code change aso.”
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Mr. Wiltse said, “That is correct.”
Chairman Winters said, “Alright, thank you. Commissioner Parks?’

Commissioner Parkssaid, “That isarather large book and | know that there are certain thingsin
there that | could have missed but within this code can a private citizen living in the primary
residence or their residing still do wiring and fix their own problems without having a licensed
contractor come?”’

Mr. Wiltsesaid, “ They arestill allowed asthe homeowner to do the mgjority of the electrical work.

It still requires permitsand inspectionsevenif they aredoing it on their own house. Theonething
that if you are...they are allowed to build one new house every threeyearsand there are still issues
within that that they are not allowed to do like electric service, electric panel but the rest of the
work they can doif they are doing atotal rewire but they are al so required to take a minimum open
book examination so that we know there is some background and some knowledgein what they are
doing in order for them to do that but just repairs there is not a test, it is just permits and
inspections.”

Commissioner Parkssaid, “Soasimplepluginif you are going to replace one of those or go from
aregular pluginto aground fault indicator or something like that the citizen wouldn’t haveto take
any test or anything?’

Mr. Wiltse said, “That is correct.”

Commissioner Parkssaid, “Ok, thank you.”

Chairman Winters said, “Alright, Glen | do believe we need a public hearing on this, is this
correct?’

Mr. Wiltse said, “Yes.”

Chairman Winterssaid, “Alright, at thistime | would open the public hearing regarding our Item
J-2 on electrical codes. Isthere anyone here in the meeting room who would like to address the
Board of County Commissioners on this agenda item? The agenda item concerning electrical
codes? Seeing no onewewill closethe public hearing. Commissionersare there other comments,
guestions? If not, what isthe will of the Board?’
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MOTION
Commissioner Unruh moved to adopt the resolution.
Commissioner Norton seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Glen.”
Mr. Wiltse said, “ Thank you Commissioners.”

K. AGREEMENT WITH THE CITY OF CHENEY FOR THE DELIVERY OF USDA
COMMODITIES.

Ms. Annette Graham, Director, Department on Aging, greeted the Commissionersand said, “ This
isthelast of the 11, total of 11 contractsfor the distribution of USDA donated commodities. Thisis
with the City of Cheney. Thisis an income based program that allows for eligible consumers to
receivefood based products. Thereisno funding required for this. SRS doesreimbursefor mileage
reimbursement for volunteers. I’d be happy to answer any questions and recommend that you
approve the agreement and authorize the Chairman to sign.”

Chairman Winterssaid, “Alright, thisis, Annette, thisis nothing different than any of our other
regular commodities contracts?’

Ms. Graham said, “Correct.”
Chairman Winter ssaid, “ Commissioners, you' ve heard that report, what isthewill of the Board?”

MOTION
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Commissioner Norton moved to approve the agreement and authorize the Chairman to sign.
Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Annette. Next item.”

L. RESOLUTION TO DELETE AND AMEND POLICIES TO THE SEDGWICK
COUNTY PERSONNEL POLICIES AND PROCEDURES MANUAL.

Ms. Jo Templin, Director, Human Resources, greeted the Commissionersand said, “ Therevisions
to this group of policies focuses on the changes to our performance management system and our
compensation policies as we implement the performance based pay system as well as
recommendationsto assist department managersin their ability to recruit and retain employeesina
competitive environment for some jobs as well as technical changes to document compensation
practices. Policy revisionsreflect changesto the performance evaluation policy that incorporate the
implementation procedures for our performance based merit system. Most departments have
implemented the new system and starting this month, the remaining five departmentsin the County
will begin the system using the new forms and procedures. This policy had considerablereview and
input from the department managers utilizing the new system in the last three years of
implementation with our pilot departments. The compensation policy revisions addressed several
technical changes to document compensation practices for range reallocations, promotions,
transfers, acting in interim assignments, return of military duty, clarifies overtime procedures,
compensatory time, callback time, under filling and doublefilling positions. The revisions request
approval to grant employeeswho are at the maximum of their salary range, amerit award based on
their performance eval uation score and resulting department pay tier merit awarded annually but not
compounding the employees base salary. As well, revisions in order to provide department
managers the ability to recruit hard to fill positions when a candidate has experience in education
for that position, these recommendations include a County Manager approval for a 10% above
minimum of the salary range. Currently, policy allows County Manager approval of 6% of the
minimum. In our review, this recommendation of 10% is actually below what other jurisdictions
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allow their department managersto approve and out of the approximately 13 adjustments approved
by the Commission this year, it would have only impacted an additional four for the Manager to
approve other than what the Commission was already approving. Thisneed is also aresult of the
conservative approach we have taken to adjust our total pay structure in that we do not adjust the
total pay structure every year so our minimum salaries are held to that pay structure. These
recommendations have been reviewed by the County Counselor’s office, by the Manager, by
Finance and had considerable input from our stakeholders. We' ve gone through each of the policy
changes with each of you individually and | would just recommend your approval of these
revisions.”

Chairman Winters said, “Thank you very much Jo. Are there questions about these revisions?
Commissioner Welshimer?”

Commissioner Welshimer said, “Well, | am going to support this. | don’'t have a question
necessarily but acomment that every timewedeal with thisit isaunilateral type of negotiation and
we have no employee organization or bargaining power for the employees to tell us if thisis
something they consider fair or not but under those circumstances | am going to go ahead and vote
for this.”

Chairman Winterssaid, “Thank you. Arethereany other questionsor comments? Commissioner
Unruh?’

Commissioner Unruh said, “ Thank you Mr. Chair. | am going to be supportive of this. It seems
that it has gone through avery diligent process and it hasn’t been capricious or whimsical of what
we' ve been...what this propositionisand | would suggest also that we do thison aregular basisas
wetry to evaluate our processes and procedures so that we maintain some sort of consistency and
fairnessin all of our personnel policies so | will be supportive.”
Chairman Winters said, “Alright, thank you. | see no other questions at this time.
Commissioners, what isthe will of the Board?’

MOTION

Commissioner Unruh moved to adopt the resolution.

Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.
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VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Nay
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Jo. Next item.”

M. RESOLUTION CREATING ROAD IMPROVEMENT BENEFIT DISTRICT IN
SEDGWICK COUNTY, KANSAS AND AUTHORIZING IMPROVEMENTS
THEREIN (VIA CHRISTI —WEST CAMPUSADDITION).

Mr. Joe L. Norton, Bond Counsel, Gilmore & Bell, P.C., greeted the Commissioners and said,
“For your consideration this morning is a resolution, which would create a road improvement
district for the proposed Via Christi West Campus Addition project. Thisisan arealocated north of
21% Street and east of 151% Street West, plat map of the subdivision. Proposed improvementsareto
be collected or donein phases. Thereisageneral storm water drainageimprovement with estimates
on the screen before you. There' salso the construction of what’ scalled St. TheresaRoad, whichis
the entrance to this medical complex. Improvements to 151% Street North on the west side of the
proposed improvement. In addition to 151% North, to bring to the county road standards, the half
mileline. Also, an improvement to 21% Street to provide for axel, diesel and |eft turn lanes getting
into thiscomplex. And then there’ sabridge over Dry Creek right north of 21st Street, which needs
to be constructed to provide for entrance on St. Theresa. Jim Weber with the Public Worksis here
with me to address any questions you may have about the project. The proposed assessment isto
100% of the cost proposed to be assessed to this subdivision. Two lots within that subdivision, all
owned by Via Christi, and intended to be so at this point in time. We would try to address any
guestions you may have prior to your consideration of the resolution.”

Chairman Winters said, “Alright, thank you very much, Joe. This does not require a public
hearing, isthat correct?’

Mr. Norton said, “That is correct.”

Chairman Winters said, “Alright, and again 100% is to be paid by Via Christi as they are the

owners of this property?’
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Mr. Norton said, “Correct.”
Chairman Winters said, “Commissioners, are there other questions? Commissioner Unruh?”’
Commissioner Unruh said, “ Thank you. | don’t have aguestion but just acomment once again to
publicly expressappreciation to Via Christi for thisinvestment in west Wichita. | think it improves
quality of lifefor all of the citizens of Sedgwick County and thisisjust amechanism for themto put
abeautiful campus out there on the west side of Sedgwick County and | appreciatetheir willingness
to continue to grow with us here in the County. That isall | have.”
Chairman Winters said, “Alright, thank you very much.”

MOTION

Chairman Winters moved to adopt the resolution.

Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Joe. Next item.”

N. DIVISION OF FINANCE
1. AMEND THE 2008 CAPITAL IMPROVEMENT PROGRAM TO INCREASE
FUNDING FOR RIGHT OF WAY AND UTILITY RELOCATION PHASE
OF CIP PROJECT R-267 199"" STREET FROM US54 TO 215" STREET

NORTH.

Mr. Pete Giroux, Principal Analyst, Division of Finance, greeted the Commissioners and said,
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“Thismorning | havetwo CIP amendmentsfor your consideration. Thefirst isfrom Public Works,
the second is from COMCARE. 199" Street West from US-54 to 21% Street North is currently a
coa mix road and it isabout four milesin length. Inthe 2009 CIPthereisaconstruction project to
upgrade this to rural standard. In preparation for that construction phase Public Works has been
working to acquire both right-of-way and relocate utilities. Both of these requirements now require
additional funding. This phase of the project was budgeted this year for atotal of $300,000. With
regard to the right-of-way, Public Works staff have worked successfully with landowners and
reached tentative agreementsto obtain all the right-of-way needed to accomplish the project. While
theland valueisrelatively easy to estimate and agree on the improvements to the property, as Mr.
Spearswill tell you, such as landscaping, fences, septic and sprinkler systems are more difficult to
estimate and they have contributed to most of this needed increase. With regard to the utility
relocation, it was a different case. The Sedgwick County Rural Electric Cooperative has an
extensive amount of linealong thisproject. During theinitial planning it appeared that most of the
lineswerein the public right-of-way and that would have required that the utility company relocate
those utilities but the final drawings showed that much of the line is in fact located on private
property immediately adjacent to the road improvements and asaresult of Statelaw if the property
owner alows the land to be placed on private property for a period of two years or more the
easement is established even though there were no documents recorded so we are now required to
pay for the relocation of those linesto clear the new right-of-way at an estimated cost for the Rural
Electric Cooperative of $193,000. Public Worksisstill working with AT& T and Westar but these
are much smaller amounts. So the revised project cost is now estimated at $645,000. We need an
additional $345,000. Luckily, wewere much more successful with right-of-way on thejoint project
with the City of Wichitaon 21% Street East. The City has assumed construction, responsibility for
construction of that project and have awarded the contract and we now have funds availablein that
right-of-way phasetoo that are availableto transfer. The CIP committee hasreviewed thisin detail
and recommends approval. Do you have any questions?’

Chairman Winterssaid, “Alright, thank you Pete. Question of David Spears, thisis aroad that
several years ago was a township road and now this reconstruction process on 199" isaK.D.O.T.
partially funded project, so this has been really going from a township road to a State funded
project, am | correct on that?’

Mr. David Spears, Director, Public Works, greeted the Commissioners and said, “Yes,
Commissioner Winters, that iscorrect. K.D.O.T. will fund approximately 75-80% of the project.”
Chairman Winters said, “ So this has been in our Capital Improvement Project for some time?’
Mr. Spearssaid, “ Severa years.”

Chairman Winters said, “Thank you. Well, Commissioners | would certainly support this
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amendment to the CIP. Are there any questions of either David or Pete on thisitem?”
MOTION
Chairman Winters moved to approve the amendment to the CIP.
Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

2. AMEND THE 2008 CAPITAL IMPROVEMENT PROGRAM TO INCLUDE
REMODEL COMCARE ADMINISTRATION, 635 N. MAIN.

Mr. Giroux said, “Commissioners, this second amendment is from COMCARE and proposes to
remodel their Administrative building just up Main Street. A portion of the project will remodel the
reception area on the east side of the building and an adjacent office and divide it into a much
smaller reception area and three offices. That is necessitated partially by the fact that we have an
additional position coming in the 2009 budget for our Homeless Plan Specialist. We had an
additional person added to manage the liquor tax and COMCARE ended up putting them
temporarily in aconference room and they would like to capture that small conference room back
again. The project will also address HIPPA concerns with medical privacy aswell as some ADA
issuesthat arein the building and finally it will upgrade, although it has been very well maintained,
it will updatetheinterior to replace 15 year old carpet and thefinishesin thefacility. Cost estimate
i$$182,000 and COM CARE has proposed to fund thisfrom the grant funds. It isan appropriate use
of those funds and they have sufficient funds to be able to support that request. Again, the CIP
committee has reviewed it in detail and recommends approval. Do you have any questions?’

Chairman Winterssaid, “Alright, thank you. Arethereany questionsof Pete? And| seeMarilyn
Cook isin the room also, any questions? Commissioner Parks, | am sorry.”

Commissioner Parkssaid, “Do we know if this grant fund was supported by the State or Federal
grant process?’
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Mr. Giroux said, “Yes.”
Commissioner Parks said, “Both of those.”
Mr. Giroux said, “Yes.”
Commissioner Parkssaid, “And that is where the $182,000 is going to be coming from?’
Mr. Giroux said, “The fund is helping.”
Commissioner Parkssaid, “ Ok, thank you.”
Chairman Winters said, “Are there other questions?’
MOTION
Commissioner Welshimer moved to approve the resolution.
Chairman Winters seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winters said, “ Thank you Pete.”
Mr. Giroux said, “Thank you.”
Chairman Winterssaid, “Next item.”

O. RESOLUTION AUTHORIZING THE COUNTY COUNSELOR’'SOFFICETOFILE
A DECLARATORY JUDGMENT ACTION AGAINST CITIES IN SEDGWICK
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COUNTY THAT HAVE FAILED TO PAY FOR COST OF MAINTENANCE OF
PRISONERS COMMITTED TO THE SEDGWICK COUNTY SHERIFF.

Mr. Bob Lamkey, Director, Public Safety, greeted the Commissionersand said, “I’m joined with
Mr. Euson, your Counselor, in presenting thisitem. I’ ve been asked to provide a bit of context to
the question that is before you today. I’ ve got avery brief agenda. We'll talk alittle bit about the
current situation. 1’1l provide alittle bit of background. We'll review the fee and coll ections status
of municipal housing feesand then Mr. Euson will take the stageto talk about the requested action.

In terms of background, excuse me, | need to go back one, the current situation isthat you adopted a
resolution in May of 2007 and you did that at that time to allow municipalitiesto plan for and ook
toward the 2008 budget. The fee was established to be effective January 1% and again, | would
remind you that only inmates held by asingle city on amunicipal charge are what we' re charging
for so if they're held on a, by more than one city in ajail or by the District Court of the City jail,
they’re not paying the fees. It’s only when that inmate will be adjudicated in a court in asingle
municipality that the chargeislevied and we use the audited direct cost of the operations of thejail,
whichis$2.09 thisyear. Y ou made adecision back in 2007 not to charge the full rate but to charge
direct cost. What occursisnot all cities are remitting or have remitted. About eight arein arrears.
Y ou sent demand lettersto those citiesin April of 2008 and that did not result in any change among
those not remitting the fees and so we' re at the point we' re ready to ask the court to determine the
rights of the parties. | would remind you, the County firmly believes that we have the legal
authority to impose afee and others certainly have a different opinion.

Asamatter of background, the process of talking about housing feesin recent history started with
the study by the Institute of L aw and Public Policy that we commissioned to ook at thejail and the
jail population and you received that report in 2003. They asserted that the jail is a precious and
costly utility, that afreejail invitesinefficient use and they recommended imposing feesto havean
incentive for the most rational use of the jail and that municipalities have ownership in that jail
process. Essentially, to establish an appreciation for the cost of incarceration. You and your
predecessors have engaged in significant discussions since 2004. The first significant discussion
occurred at the CJCC meeting of August 12", 2004, in which Mr. Unruh, then Commissioner
McGinn, Mr. Marts, and the City Attorney Rebenstorf were present and we had a discussion about
both booking fees and housing fees and what they were so that was the first significant discussion.
Through 2005, you as Commissioners and your predecessors had a series of workshops and
presentations, some by W.S.U, in this process. Beginning in October of 2005 through May of 2005,
the Manager sent a series of letters to Mr. Cole then received some responses, expressing his
concern and opportunity for housing fees and we proceeded down a process so that in the Fall of
2006, principally thisbody and then the new Commissioners explored thelegal basiswith our good
friend Mr. Euson and Ed Randalls, who was with us at that time and determined that we did have
legal basis for imposing housing fees. We examined what othersdo and I’'ll have adlide herein a
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little bit that determines particularly among large counties that housing fees are common in the
normin Kansas. We discussed the potential impacts. Y ou' reinterested in what’ stheimpact of this
going to be on the cities and so we ran some sample data and presented it to you. We received input
from the CJCC. Y ou asked that the CICC, in aspecial meeting in December ' 06, take up thisissue
and albeit the City of Wichitawasnot well represented in that meeting. All other membersvotedto
support both the premise and the implementation of housing fees as a way to manage the jail
population. Y ou met with municipalities twice, once out at the zoo at your request. We presented
the situation and issues. We brokeinto work groupsto allow the citiesand the folksthat were there
to think about it and respond and then | believe at Commissioner Welshimer’ srequest and thefolks
at SKAK held ameeting and had further discussions with you as Commissioners at that point. In
May you determined that you would implement housing fees with the resol ution and so we moved
forward with the resolution and implementation and | would remind you that the basis for thisis
really not about the money. It’ s really about making the user’ s accountable for the use of thejail.
That that connection between use and cost needsto be shared so that it isfully appreciated by those
that useit. I'll also remind that you this methodology of having the users share in the cost as a
method for the best and highest use of the utility is very common in government and business.

SLIDESHOW PRESENTATION

This is the results of the bills that have gone out. This covers the months of January through
October. You can see the amount billed and the amount paid by the municipalities. Thisis the
status. On theleft are the cities that are paying and have been paying housing fees. Ontheright are
the cities that are not. Three cities are not on the list and that’s Andale, Viola and the City of
Sedgwick and they have not incurred any housing fees during this period. The delinquent accounts
as of November 4™, 2008, range from about $437 dollars for Colwich to $3 million for the City of
Wichita. Just as a point of reference for you, these are the current fees charged by these counties
with the exception of Harvey County. We were not able to connect with them. In the past you've
seen fees from 2005. | would note that Shawnee County at $73.44 aday actually charges $3.06 an
hour, plusa$5.14 processing fee. That Ford County three years ago was not charging ahousing fee
whenweinquired and are charging ahousing feetoday. So asyou can see, thelarge countiesinthe
State of Kansas are, with the exception of Wyandotte and Wyandotte, of course, is aconsolidated
government so they’ d be charging themselves essentially. Sothe questiontoyouand I’ [l turnit over
to Mr. Euson right now and the action before you is to approve the resolution authorizing the
County Counselors office to file a declaratory judgment action against cities in Sedgwick County
that have failed to pay for the cost of maintenance of prisoners committed to the Sheriff. Rich?’

Mr. Rich Euson, County Counselor, greeted the Commissioners and said, “Commissioners, the
resol ution before you isaresol ution that would authorize thefiling of adeclaratory judgment action
in the District Court and State District Court. Under the code of civil procedure, courts, state
courts, have the authority to declare the rights and the status and other legal relations between the

Page No. 42



Regular Meeting, November 12", 2008

parties and that’ sthe purpose of thisaction. It’ sto determinethe rights and the status and the legal
relations between the County and the cities that are not paying the housing fees that have been
imposed by County resolution. The resolution would simply ask or allow the County Counselor’s
office to proceed with thefiling of thisaction. If you approve it, we would file the action against
the following citiesin State District Court and ask for declaratory relief against them and they are:
Bel-Air, Goddard, Haysville, Park City and the City of Wichita. In accordance with previous
discussions we have had with you, we will do thison an in-house basis with lawyersthat arein the
County Counselor’s office. So | would be glad to answer any questions you may have and I'm
certain Bob Lamkey would be glad to too and Chris Chronisis aso here also.

Chairman Winterssaid, “Alright, thank you very much, Bob and Rich. Commissioners, we have
had arequest from the Mayor of Park City to addressus and | intend to do that. Before we do that
though isthere any questions of clarification? Does anybody have anything you need to say right
now or would liketo say right now? If not, | would ask Dee Stuart if shewould like to addressthe
Commissioners and she has called and said shewould like to so Deeyou are certainly welcome. |
should say Mayor Stuart to be proper.”

Mayor Dee Stuart, Park City, greeted the Commissionersand said, “| appreciate the opportunity to
address you this morning. With all due respect, I’ve come here to ask that you reconsider your
decision to bill the citiesin your County for the jail fees. I’'m not an attorney and | don’t want to
addresslegal issues. | just assumethat didn’t ever happen. I’ m hereto ask you to reconsider on the
basis of three points. Oneisthat there has been some encouragement, if not pressure, on the leaders
of the cities to pressure our judges and our police departmentsto stop using the jail so much and |
have to tell you that | believe it would be unethical, if not actually illegal, for me to instruct our
judgeto go easy onlaw breakersor to instruct our police department to go easy on offendersand l et
them get away with breaking the law because we can’t afford to pay the housing fees demanded by
the County. The second point I’ d like to make isthat, laws are passed and enforced for areason, to
protect the public. The Legislature decideswhich lawsare enforced by local enforcement, which are
misdemeanors, and which laws are subject to County enforcement, felonies. These misdemeanors
are just not traffic violations and the magjority of the people arrested on these misdemeanors are
released within hours. Municipal judgesare asresponsiblefor the public safety asthe police branch
of law enforcement. These judges sometimes have latitude in meeting out punishment. Fines,
community service, probation. And | think that all the judgesin Sedgwick County utilizethosetools
whenever possible. But some miscreantsfail to take advantage of these less severe penalties. They
don’'t pay thefines, they fail to perform the community service, they violate the terms of probation.
The only way to get the attention of these scofflawsisincarceration.

Some punishments, as|’ m sureyou are aware, are mandated by the L egislature. Areyou awarethat
the mandatory penalty for driving on a suspended license is five days? A third offense brings a
mandatory 90 days. That’ s $4,514.40 that must be paid by the arresting city and itstaxpayers. Many
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offenders have no license because they couldn’t get insurance. That meansthey can’t pay thefines
either. So when they drive because we don’'t have always public transportation for them to get to
work, they drive without alicense. A third charge of driving under the influence brings ayear in
jail, mandated by the Legislature. | don’t think you want to lessen that penalty but it coststhe City
over $18,000 to house that prisoner for a year in the Sedgwick County Jail. Other misdemeanor
crimes include: disorderly conduct, trespass, petty theft, animal cruelty, passing bad checks,
telephone harassment and on to lewd and lascivious behavior, providing liquor to minors, providing
obscene material to minorsand prostitution, really, prostitution. Do you want our police officersto
give offenders a pass because the City can't afford to house prisoners? But the overreaching reason
to accept the responsibility for housing the prisonersis fairness. City residents now pay taxes to
have police departments to enforce the law within the city limits. All Sedgwick County taxpayers
support the Sheriff’s office, the jail and, and the Sheriff Officers who enforce the law in the
unincorporated areas of the County so the residents of the cities pay for their own police and the
County’s. That’ snot freejail. Isit fair to the taxpayerswho reside in citiesto force them to take on
a double burden? Aren’'t those city taxpayers paying for housing the County’s prisoners now
regardless of where those offenderslive, regardless of wherethey’rearrested? If only city residents
were ever charged with misdemeanor offensesit might be fair for only citiesto pay thejail fines.
But people comeinto the citiesfrom the County, from other cities, from other states. It seemsto me,
speaking for Park City, that if more money is needed for the jail, and it is about money, all
taxpayers in the County should accept that responsibility.

Thisfeeisatax increase on city residents, sincethecitieswill beforced to increase taxesto pay the
fees. Could we not dedicate any tax increase to remediation programsrather than incarceration and
reduce the jail population? | think that’s always the goal and it seems to me that that should be a
County wide goal. Thank you very much.”

Chairman Winters said, “Alright, Dee, thank you very much. Mayor Stuart we appreciate your
commentsto the Commission. | do haveaquick question for Bob Lamkey. Y ou had achart about
larger counties and what larger countiesare doing and if I’ ve got the numbers correct | believe that
every county with over 35,000 people population?’

Mr. Lamkey said, “Y eah, the last we counted those were counties that were over 30,000 people
and the one that we found that was not charging was Wyandotte.”

Chairman Winterssaid, “ So every county that has over 30,000 population chargestheir citiesfor
municipal prisonersin their jail except for Leavenworth County?’

Mr. Lamkey said, “That is our understanding.”
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Chairman Winters said, “ Ok, thank you. Commissioners, are there...”
Mr. Lamkey said, “Except for Wyandotte County.”
Chairman Winters said, “Except for Wyandotte County, right. Commissioner Parks?’

Commissioner Parkssaid, “1 do believel want to reiterate that we did givethecitiesover ayear to
adjust their budgetswhen wefirst started talking about this. | brought thisup in astaff meeting and
said before we do this we need to make sure that their budget year is well out into the, when we
start charging and those tax adjustments certainly could have been made by those cities then.
Another thing that | am looking at is afarmer from, that lives 10 miles from any city, why should
that farmer being paying for jail keep for somebody that the City’s decided to have a seatbelt
violation for afailure to appear on that? Statewide | think thisis being done, | think it's a good
policy. Quitefrankly | am going to repeat what | said back whenwefirst looked at this, when | first
went to Valley Center asthe Chief of Police and subsequent City Managersthat went there, when |
looked at the budget before | was hired, | asked whereisthelineitemfor thejail keep. Well there
isnone. We were different. | think it istime that we get in step with the State and the rest of the
countiesin the State and do this. Another thing that | have been doing, | have been studying thisall
along; | just haven't put that on the back burner. The last 30 days we have had in the Sedgwick
County Jail and they were all OR’d out, let me put it...they weren’t kept for days at atime, but we
have had an arrest for a headlamp being out, in fact the young lady was from Park City that was
arrested on that and spent seven and a half hoursin jail for having a headlamp out before the OR
was facilitated. We had a seatbelt violation that resulted from an infraction but the seatbelt
violation is a misdemeanor so they went to jail for failure to appear. He failed to appear on the
seatbelt violation. That one was a better release, | mean a quicker release in three and a quarter
hours but these are the kinds of thingsthat | think really need to be brought to light and apparently
haven't been because these two items have been in the last 30 days from booking and the
information that | have had from the Sheriff. Thatisall.”

Chairman Winters said, “ Thank you Commissioner. Commissioner Welshimer?”’

Commissioner Welshimer said, “Well I’ ve had atremendous amount of study of thisissueand it
is just something that is very difficult to figure out what is the right thing to do. Back in the
beginning when we first talked about charging the cities, | think we talked about that as an
incentive, that they might look alittle closer at other forms of handling situations as Commissioner
Parks was talking about. Last year in’07 we had 37,000 bookings into our jail. That is a good
percentage of our popul ation and the cost to build that new jail was estimated, | believe, at $55,000,
$55 million back many years, several yearsago. Couldn’t possibly bethat cost now. It would more
likely be $70 million would be my estimate. That is a big tax increase and we don’'t have a
population that is ready for that or that is going to tolerate that and we have got to find some other
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waysto do things. We have hired consultantsto comein. They are going to beworking with usfor
another year, trying to pinpoint where it is that we can move things along and avoid bottlenecks.
We get people in the jail and it takes too long to get them out. The big problem is that we are
involved with too many different entities that are self sustained. We have the judges, we havethe
prosecutor, we have the Sheriff and the jail and we have got to make that work more smoothly and
another big, big, big player in that formulaisthe cities. And somehow we have got to cometo the
table and work this problem out. | didn’t support the feesfor the cities in the beginning because |
felt | needed more research and now | think we need to go ahead with that becausethe citiesthat are
paying it, it’snot fair to them for us not to settle thissituation so | am going to bein favor of going
ahead with filing the lawsuit.”

Chairman Winters said, “Alright, thank you Commissioner. Commissioners, any other
comments? What is the will with the Board? Commissioner Unruh?’

Commissioner Unruh said, “ Thank you Mr. Chairman. | just wanted to make acomment that the
discussion, part of what we are having today is adiscussion that we had back in ayear ago, whether
or not to impose these fees and the arguments that we had then, for and against, are the same
arguments that we have now. That discussion carried on since our first recommendation back in
' 03 that we were discussing this as apossibility and the County with advice of the Criminal Justice
Coordinating Council implemented several alternativesto incarceration for offenders and we went
through awhole process of redefining and honing our processesto make them more efficient so this
isnot just areaction to anissue. We have gonethrough avery deliberate and steady processwhere
we have tried to relieve the pressure on the jail from overcrowding but my analysis of the issue
before us is that we have already decided to impose these fees and that was done a year ago and
now our decision iswhether or not we are going to enforce the decision of thisCommission or get a
judicial decision on whether or not it is appropriate for us to enforce them. | think we need to
resolvetheissue oneway or another and thisisaway that we can bring resolutions so | am going to
be supporting of seeking thisjudicia declaration.”

Chairman Winters said, “ Thank you Commissioner. Commissioner Welshimer?”’

Commissioner Welshimer said, “Well, | just want to thank Mayor Stuart for her presentation and |
think she made some excellent points and some things that we definitely need to take alook at.”

Chairman Winters said, “Commissioners...Commissioner Norton?’
Commissioner Norton said, “Well, | will not be supportive. | have been ano vote on thisevery
time it has come up. | think we are just moving, cost shifting to the cities. We don't like it when

the State does it to us and | don’t know if | particularly like it moving that burden down to the
cities. Theideathat it is going to make a huge difference has never washed over me. | think all it
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will do is put pressures on the city to raise their taxes and maybe even force some of them to go
back to municipal jails. | remember when | was a City Council member and a Mayor when we
closed down our four cellsin the City Building in Haysville because thisall happened so we could
move everybody to the Sedgwick County Jail and transport them and | can see atime when judges
will say ‘if | am only going to lock them up on their own recognizance for four hours we might as
well do that in our city of origin and that is going to force cities to rebuild small jails and holding
cellsand | just think that isnot agood way to solvethisproblem. | think we should have had many,
many, many more meetings with the small cities then two. They were, in my feeling, they were
very orchestrated, very patterned meetingsthat didn’t really address the angst that small citiesand
even Wichitahaswith thisissue and we did not do our due diligence in trying to figure this out for
our community. It is our responsibility with the Sheriff, the judiciary, the legislature and the
citizenstofigurethisout and | think thisisnot away that | will support. | didn’t support it then and
| won’t support it today.”

Chairman Winterssaid, “Alright, thank you. Well, | guess, my only comment would beisthat |
think we really had thisthorough discussion over ayear ago and | supported it then. | am going to
continue to support it now. One of the things that | think it is city’s responsibility is we have a
number of cities with similar populations that have a wide disparity in the number of people that
they send to use our facilities so | think cities do have some control over how they use the facility
and | think that more of them will become much more judicious in how they do that.
Commissioners, are there any other comments as we come to a conclusion on Item O, which isa
resolution authorizing the County Counselor to move forward with thisdeclaratory judgment? | see
no other questions. |Isthere amotion?’

MOTION
Commissioner Unruh moved to approve the resolution.
Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE
Commissioner Unruh Aye
Commissioner Norton Nay
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Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winterssaid, “Thank you all very much. Next item.”
P. PUBLIC WORKS

1. APPROVE OF AN ESTIMATE FROM REISS& GOODNESSENGINEERS
FOR RELOCATION OF A WATER LINE IN CONNECTION WITH
SEDGWICK COUNTY PROJECT 795-N, O, P, Q; RECONDITION OF 199™
ST.WEST BETWEEN 21°" ST.NORTH & US-54. CIP#R-267. DISTRICT 3.

Mr. David C. Spear s, Director, P.E., Public Works, greeted the Commissionersand said, “ [tem P-1
isan estimate from Reissand Goodness Engineersfor relocation of rural water district #4 water line
in connection with the road project on 199™ Street West between 21% Street North and U.S. 54.
That’ sdesignated as R-267 in the Capital Improvement Program. A portion of thelineisinapublic
easement. Sedgwick County will only be responsible for the portion of line located in the private
easement at an estimated cost of $59,000 and | recommend that you approve the estimate.”

Chairman Winterssaid, “Thank you David. Are there any questionson Item P-17’
MOTION
Chairman Winters moved to approve the estimate.

Commissioner Unruh seconded the motion.
There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

2. APPROVE OF AN ESTIMATE FOR THE SEDGWICK COUNTY
ELECTRIC COOPERATIVE ASSOCIATION, INC. FOR THE
RELOCATION OF A LINE IN CONNECTION WITH SEDGWICK
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COUNTY PROJECT 795-N, O, P, Q; RECONDITION OF 199™ ST.
WEST BETWEEN 215" ST. NORTH & US-54. CIP#R-267. DISTRICT 3.

Mr. Spears said, “Item P-2 is an estimate from the Sedgwick County Electric Cooperative
Association for relocation of electric lines with respect to the same project as mentioned in the
previous item. Once again Sedgwick County will be responsible for the portion of the linelocated
inside of the private easement at an estimated cost of $153,962. The number in your backup is

$193,241 but our survey folkshaveidentified several areasthat werein public easementstherefore
reducing our costs to the 153 number. | recommend that you approve the estimate.”

Chairman Winters said, “ Thank you. Any questions on this one?’
MOTION
Chairman Winters moved to approve the estimate on Item P-2.
Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Mr. Spears said, “ Thank you.”
Chairman Winterssaid, “ Thank you David. Next item.”

Q. PURCHASING DEPARTMENT.
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1 RECONSIDERATIONOFITEM 20F THEMINUTESOF THE OCTOBER
23,2008 MEETING OF THE BOARD OF BIDSAND CONTRACTS: %TON,
FOUR WHEEL DRIVE SUBURBAN'S—FLEET MANAGEMENT.

Ms. Iris Baker, Purchasing Director, Division of Finance, greeted the Commissioners and said,
“Thisitem was deferred from the previous meeting and the recommendation isto accept thelow bid
from Fox Chevrolet, Option 2 in the amount of $71,173.16. Asking for approval of thisitem.”
Chairman Winters said, “Alright Commissioners?’
MOTION
Commissioner Parks moved to approve the recommendation of the Board of Bids and
Contracts, make a finding that the surplus property is not longer required, and authorize
disposition of the same.

Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

2. REPORT OF THE BOARD OF BIDS AND CONTRACTS REGULAR
MEETING ON NOVEMBER 6, 2008.

Ms. Baker said, “The meeting of November 6" resultsin nineitemsfor consideration today. First
Item:

1. COMMUNITY E-WASTE COLLECTION EVENT--ENVIRONMENTAL
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RESOURCES
FUNDING—ENVIRONMENTAL RESOURCES

The recommendation is to accept the proposal from IT Global Surplus, LLC at the cost of $.08 a
pound for E-Waste and execute a contract until completion of the event. Item Two:

2. FUEL—FLEET MANAGEMENT & VARIOUSDEPARTMENTS
FUNDING—VARIOUSDEPARTMENTS

The recommendation isto accept the bid from Petroleum Traders Corporation at the pricing listed
and establish contract pricing for one year with two one year optionsto renew. Item Three:

3. CISCO EQUIPMENT AND MAINTENANCE—DIVISION OF INFORMATION &
OPERATIONS
FUNDING—DIVISION OF INFORMATION & OPERATIONS

Therecommendation isto accept thelow bid from AT& T inthe amount of $28,066.72. Item Four:

4. CISCO EQUIPMENT AND MAINTENANCE—COMCARE
FUNDING—COMCARE INFORMATION TECHNOLOGY GRANT

That recommendation is to accept the low bid from Alexander Open Systems in the amount of
$27,297.20. Item Five:

5. TIRES—FLEET MANAGEMENT
FUNDING—FLEET MANAGEMENT

The recommendation isto accept bidsfrom Tire Centers, LLC for Groups 1 and 3, Becker Tirefor
Groups 2, 4, and 5 and establish unit pricing for one year with two oneyear optionsto renew. ltem
Six:

6. ROCK SALT—PUBLIC WORKS
FUNDING—PUBLIC WORKS

The recommendation is to accept the bid from Hutchinson Salt Company for delivered cost of
$43.00/ton and to execute aone year contract with two additional one year optionsto renew. Item
Seven:

7. ROAD IMPROVEMENTS—PUBLIC WORKS
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FUNDING-R318 SIGNALIZE W 215" ST N & NORTH SHORE

The recommendation is to accept the low bid from Corngjo & Sons, Inc. in the amount of
$357,590.05. Item Eight:

8. ON-CALL PAINTING SERVICES—FACILITIESDEPARTMENT
FUNDING—FACILITIESDEPARTMENT

The recommendation is to accept the proposal from Aaron & Page Painting and execute contract
pricing for two years with two one year options to renew. Item Nine:

9. TRAFFIC ENFORCEMENT RADAR UNITS—SHERIFF' SOFFICE
FUNDING—SHERIFF'SROAD PATROL

The recommendation is to accept the bid meeting specifications from Applied Concepts in the
amount of $10,287.00. | would be happy to answer any questions and | recommend approval of
these items.”

Chairman Winterssaid, “Alright, thank you Iris. Commissioners, do you have any questions of
Iris? Commissioner Parks?’

Commissioner Parks said, “On the last one there on the traffic enforcement units, | see where
Custom, was it underbid, where they outside the spec on the specifications?’

Ms. Baker said, “Yesthey did not meet the specification for voice verification.”
Commissioner Parkssaid, “Thank you.”
Chairman Winters said, “Ok, any other questions?’

MOTION

Commissioner Welshimer moved to approve the recommendations of the Board of Bidsand
Contracts.

Commissioner Unruh seconded the motion.

There was no discussion on the motion, the vote was called.
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VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Ms. Baker said, “ Thank you.”

Chairman Winterssaid, “Thank you Iris. Next item.”

CONSENT AGENDA

R. CONSENT AGENDA

1.

2.

Archival donation from Ken Keen.

VAC2008-00027 — Sedgwick County request to vacate a portion of a
platted setback; generally located approximately % mile north of 47"
Street South and west of K-15. The site is located within Sedgwick
County and within the City if Wichita's three-mile ring subdivision
jurisdiction. (District 5)

CUP2006-46 (Associated with ZON2006-45) — Extension of time to
complete platting requirement for a zone changefrom “ SF-20" Single-
family Residential to“LC” Limited Commercial. Generally located on
the northwest cor ner of 21% Street North and 159" Street East. (District
1)

CUP2004-60 (Associated with ZON2004-68) — Extension of time to
completeplatting requirement for aCommercial CUP and zonechange
from SF-20 Single-family Residential to LC Limited Commercial;
generally located on the southeast corner of 31% Street South and Rock
Road. (District 5)

Authorization of a Service Agreement which will allow Allen County to
use Sedgwick County’sMotor Vehicle Tax Estimator.
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Authorizefiveapplicationstothe KansasDepartment of Transportation
for loans from the Transportation Revolving Fund to finance county
road and bridge projects.

Sheriff Department Range Reallocations.

Approval of a Cereal Malt Beverage Licensefor Quik Trip West, Inc.
#392 by the County Clerk’s Office.

General Bills Check Register for the week of October 22, 2008 —
October 28, 2008.

General Bills Check Register for the week of October 29, 2008 -
November 4, 2008.

Payroll Check Register for October 31, 2008.

Order dated October 29, 2008 to correct tax roll for change of
assessment.

Order dated November 5, 2008 to correct tax roll for change of
assessment.

Mr. William Buchanan, County Manager, greeted the Commissioners and said, “You have a
consent agenda before you and | would recommend you approveit.”

Chairman Winter s said, “Commissioners you have seen the Consent Agenda, what isthe will of

the Board?”

MOTION

Commissioner Norton moved to approve the Consent Agenda as presented.

Commissioner Welshimer seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
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Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winterssaid, “ Thisbringsusto the conclusion of the Regular Agenda. Commissioners
we do need to have aFire District and an Executive Session so | would suggest we recess, go into
the Fire District, conclude and we will come back and do other. At thistime | will recess the
Regular Meeting of the Board of County Commissioners.”

RECESSTO FIRE 11:22-11:24 a.m.

Chairman Winterssaid, “1 will call back to order the Board of County Commissioners Regular
Meeting November 12", 2008. Commissionerswe do need to have an executive session but before
we go into Executive Session is there any other business that we need to discuss? Commissioner
Welshimer?’

S. OTHER

Commissioner Welshimer said, “Well just one thing, | think that we can be very happy that we
made the right decision quite some time ago when we set aside the money for the new machinesfor
the voting process for this election. | think it was used wisely and worked out well and | am just
very happy about that. | haven’t had any complaints or noticesthat we had linesthat weretoo long
during the election night voting and so far it has just gone very well.”

Chairman Winters said, “I would agree and just to follow up | know that we had a number of
citizenswho thought it was not going to work and that we were not going to haveresultsbut | think
particularly the option to vote in advance and the publication of voting advance and then the
opportunity to vote a paper ballot if you got to a precinct that was full of people and to my
knowledge | have heard no one complain about hours of waiting and not being able to vote so |
think we had avery big election and it went very efficiently.”

Commissioner Welshimer said, “I think the Voter Coalition and the people who were in here
warning us about this, | think they were agood initiative for usto get thislined out, both ourselves
and the Election office and | think it took every person’sinput there to make this a success.”

Chairman Winterssaid, “And | think wewould all sharein extending our appreciationto all of the
workers in the Election Commission office, the Election Commissioner, all of the volunteers that
were recruited to work on the election did a very good job so we would thank all of them but we
would also liketo thank, | think, Manager Bill Buchanan and Bob L amkey because | can remember
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a day when the County did not participate as thoroughly as we could with the Election
Commissioners office and | think we have started a mechanism now under Bob’s leadership of
really having agood team of County support for the Election Commissioner’s office that may not
have been there quitelike that in the past so | would sharein thanking and we would just good work
to everybody that was involved in the election.”

Commissioner Welshimer said, “Absolutely.”
Chairman Winters said, “Commissioner Parks?”

Commissioner Parkssaid, “Well, | had some of the same comments but | did want to aso thank
whoever was responsible for the large VOTE HERE signs and | think that in the advance voting,
people would go aong the street and Commissioner Welshimer did suggest that we have alittle
different sign out thereand | think those helped quite abit. Peoplewould seethat and say ‘oh | can
vote now, | don’t have to wait three or four more days.’ Also | would like to thank the Budget
department. | know they werein hereearlier and | almost brought that up then but | will bring it up
now. Inthat these Budget booksat the arealibrariesare being used. When | runinto someone that
isnot proficient in computers or can't afford acomputer or don’t want to get on acomputer | have
been telling themto go to thelibrariesand | have been getting good responseto that. So the second
thing that |...Ms. Baker had the trade in on the radars and | just might throw this out to the cities
al so to show cooperation with our City police departments when they havetheradarsto tradein and
they are only getting $50 or $150 out of them we might consider some kind of a first offer for
refusal for the citiesto buy those or something so | think that would show cooperation to our cities.

Some of the smaller cities don’t have the resources to do the $5,000 or $6,000 radars and if they
can pick one up that is functioning for $150 that would really help them out. Thank you.”

Chairman Winterssaid, “ Thank you. Commissioner Unruh?’

Commissioner Unruh said, “Thank you Mr. Chairman. | just want to report that attended the
Sedgwick County Association of Cities Meeting last Saturday morning and oneitem on the agenda
led to some pretty spirited discussion and that was how to deal with municipal solid waste disposal
and | think it wasagood healthy discussion and several of the cities are moving towards contracting
or franchising their collection which provides the benefits of curbside recycling and lower cost to
constituents along with all the other economies and environmental advantages so | think the cities
are moving towardstrying to find away to comply with Sedgwick County solid waste planso | just
wanted to report that to all the Commissioners.”

Chairman Winterssaid, “ Alright, thank you very much. Commissioners, we do need to have an
Executive Session. Can we have that motion?’
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MOTION

Commissioner Norton moved that the Board of County Commissioners recess into
Executive Session for 20 minutes to consider consultation with legal counsel on matters
privileged in the attorney/client relationship relating to pending claims and litigation and
legal advice and that the Board of County Commissioners return to this room from
Executive Session no sooner than 11:55 am.

Commissioner Parks seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Chairman Winterssaid, “We arein recess or Executive Session for approximately 20 minutes.”
RECESSTO EXECUTIVE SESSION FROM 11:31 a.m. to 12:06 p.m.

Chairman Winters said, “Alright, we will call back the order of the Board of County
Commissioners, November 12", 2008. Let the record show that there was no binding action taken
in Executive Session. Mr. Euson, do we have other business to consider?’

Mr. Euson said, “Yes, sir. Commissioners, whilein Executive Session we discussed an automobile
accident caseinvolving adriver and a passenger and so at this time we would ask you to approve
the settlement of that case in the amount of $10,000 for Laycie Pelkey and $15,000 for Lacy Flintall
and that is the recommendation.”

Chairman Winterssaid, “ Alright, we have arecommendation. Commissioners, what isthewill of
the Board?’

MOTION
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Commissioner Welshimer moved to approve settlement agreement.
Commissioner Norton seconded the motion.

There was no discussion on the motion, the vote was called.

VOTE

Commissioner Unruh Aye
Commissioner Norton Aye
Commissioner Parks Aye
Commissioner Welshimer Aye
Chairman Winters Aye

Mr. Euson said, “ Thank you Commissioners.”
Chairman Winterssaid, “Thank you. Mr. Euson do you have anything else?’
Mr. Euson said, “No sir.”

Chairman Winters said, “Mr. Buchanan?”
Mr. Buchanan said, “No, sir.”

Chairman Winters said, “ This meeting is adjourned.”
T. ADJOURNMENT

There being no other business to come before the Board, the Meeting was adjourned at 12:06
p.m.
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Fourth District
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