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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Sedgwick County

Kansas
For the Fiscal Year Beginning

January 1, 2013

o 5 -

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presenta-

tion Award to Sedgwick County, Kansas for its annual budget for the fiscal year beginning January 1, 2013. In order to receive this

award, a governmental unit must publish a budget document that meets program criteria as a policy document, as a financial plan, as
an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program requirements, and
we are submitting it to GFOA to determine its eligibility for another award.
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encourage and recognize employees for hard work,

assure...

quality public services that provide for the present and
future well-being of the citizens of Sedgwick County.

establish...

maintain and nurture partnerships to ensure effective
and efficient delivery of services.

train...

creativity and innovation in delivering quality public services.

~

foster... .

two-way communication with citizens and employees to build

trust, confidence and teamwork, and to ensure informed decisions.
\

allocate... \

\
and use resources for basic and essential services that

are responsive to the changing needs of our community.
\

)
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accountability

accepting responsibility for our job performances, actions, behavior,
and the resources entrusted to us.

commitment

' individual and collective dedication of employees to their jobs and the
| organization in providing quality services to meet client/customer needs.

equal opportunity

providing a work environment which is fair to all current and prospective
employees through equal treatment in employee benefits, promotions, training,
! continuing education, and daily responsibilities, as well as fair and equitable
access for all citizens and consumers of Sedgwick County services.

hor%nesty

truthful, forthright interaction among employees, management, and the
public - which fosters trust, integrity and a lasting working relationship.

open communication

' the honest exchange and processing of ideas and information with
. the public, coworkers, staff, other departments, and administration.

professionalism

an individual promoting honesty, respect, pride, positive self image and
team effort; adhering to a high standard of ethical conduct, competence,
' and innovation; and who acknowledges criticism, accepts responsibility,
and strives for occupational growth.

respect

consistently demonstrating a deep regard for the diversity, needs, feelings,
and beliefs of all people, and acknowledging ideas and opinions of every
i employee, citizen and consumer.

Sedgwick County...
working for you
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As Adopted Through Strategic Planning
Departmental Implementation Meetings
and the Values Consolidation Meeting
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Manager's
Message

Honorable Board of County Commissioners and
Citizens of Sedgwick County

The budget is a plan for how we allocate tax dollars for the delivery of services to the
citizens of Sedgwick County. It provides a foundation for the infrastructure, public safety,
services for our most vulnerable, and culture and recreation support. It also assures the
delivery of basic government services, including elections, registering deeds, maintaining
records and collecting and distributing taxes. County services help make the community
safe, healthy and vibrant.

The last few years have provided significant financial challenges. We adjusted how we
deliver services, and we reduced our expenditures by more than $16.3 million to
maintain a zero deficit. This was not an easy task, as all services to citizens are impacted
when program funding is reduced. But, we continue to maintain a healthy financial
status and assure delivery of basic and essential services.

| believe our community’s economic condition is slowly improving. But, the revenues
(that fund services that citizens expect) are flat or growing very slowly. In the past few
years, assessed valuations have had very little growth, a declining valuation in 2013, and
a forecast to remain relatively flat for 2014. Yet, the cost of doing business will continue
to increase. Clearly, our work in prioritizing services over the last few years will be
helpful in determining the course we take in preparing the 2014 budget and

beyond. The pressure to fund existing services is greater when we have to balance those
with funding for new projects, or if we have to fill the gap for state-funded services.

As we began the 2014 budget process, the Board of County Commissioners provided the

framework for moving forward:

e Balanced budget — maintain our financial integrity

e  Focused government — continuing to look for shared services and to maximize our services to
the public

e Be clear and concise about what we do — be very intentional when communicating to citizens
about the services we provide (and what services we provide with state funding)

We have the basic foundation that all Sedgwick County employees are here to deliver
“quality public services” regardless of where they work in the organization. With a
culture of collaboration, innovation and focusing efforts on serving our customers,
we are “working for you.”

Sedgwick County Mission:

To assure quality public services
that provide for the present and
future well-being of the citizens
of Sedgwick County.



Guide for 2014 budget

process

e  Balanced budget —
maintain our
financial integrity

Approaching the 2014 Budget

At the start of the 2014 budget process, | asked department and division managers to
look at where we’ve been, what the future demand for services might be, how we can
streamline or combine services, and whether there are alternative ways to deliver
programs. We also looked at a variety of indicators that forecast our economic
outlook.

Our budget framework:

Budget for ongoing programs and services at current budget level
Maintain minimum fund balance and “rainy day” fund
Utilize inventory and prioritization process

Decision package for new services or to meet increasing demand are reviewed on
case-by-case basis

No increase in mill levy

What we know:

Assessed valuation growth will continue to be slow for the next few years

Economic indicators show unemployment at 6.3%; investment income continues
to decline; motor vehicle taxes are relatively flat; retail sales tax and mortgage
registration fees are increasing

Collaboration and new service delivery models are key

Deferred issues require addressing to maintain quality

Continued emphasis on Commission goals, county values, customer service guiding

principles, management competencies
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Adopted 2014 Budget

Providing for the present and future-well being:

There are five key areas of County government that link direct services to citizens:

Health & Human Services, Public Safety, Infrastructure and Economic Development,
Culture and Recreation and General Government Services. There are also internal services
that provide county-wide support for all operations.

Health & Human Services:

e Services to the frail and elderly to keep them out of nursing homes and independent in their
homes

e Mental health services for children and adults to help them reach their fullest potential

e Connecting those with physical and intellectual challenges to basic services to help them be as
productive as possible

e  Focusing on community health, including the spread of disease, improving birth rates and
helping citizens find a medical home

e  Offering housing assistance to low-income eligible and first-time homebuyers

Public Safety:

e Answering the 911 calls and dispatching law enforcement, fire and EMS personnel

e Responding to more than 50,000 calls for emergency medical care each year, providing
Advanced Life Support pre-hospital care and transportation

e Assuring fire protection and medical first response to families and businesses in suburban and
rural areas of county

e  Providing Sheriff patrol, community crime prevention and detention oversight for the nearly
1,500 people in custody each day in the Adult Detention Facility

e Overseeing detention programs for adult and juvenile offenders in corrections and alternative
programs to reduce recidivism of crime

e Helping citizens and businesses prepare for, respond to and recover from disasters and
emergency situations

e Providing high-quality autopsy and forensic laboratory services in support of the criminal justice

Guide for 2014 budget

process

e  Focused government —
continuing to look for
shared services and to
maximize our services
to the public
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Guide for 2014 budget

process

e  Focused government —
continuing to look for
shared services and to
maximize our services
to the public
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Adopted 2014 Budget

Providing for the present and future-well being:

Infrastructure & Economic Development:

Maintaining nearly 620 miles of road and 600 bridges throughout Sedgwick County

Providing for the safe disposal of hazardous materials and offering for reuse of paint, pesticides
and other items at a significantly reduced cost.

Minimizing flooding risks through stream maintenance, certification of the Wichita/Valley Center
flood control levee, and stormwater management projects

Retaining low-fare and convenient air travel for businesses and leisure travel by

partnering with City of Wichita and State of Kansas for Kansas Affordable Airfares Program

Initial training and retraining efforts to support the aviation industry through

funding for Wichita Area Technical College and the National Center for Aviation Training

Culture & Recreation:

Supporting cultural and entertainment venues that promote quality of life for residents of all
ages, including the Sedgwick County Zoo, Exploration Place, Sedgwick County Park, Lake Afton
Park and the INTRUST Bank Arena

Provide funding for community programs including The Kansas African American Museum,
Wichita/Sedgwick County Historical Museum, KSU Extension, Sedgwick County Fair

General Government and Support Services:

Elected offices of Register of Deeds, Treasurer and Clerk
Funding support for the 18th Judicial District Courts

Appraiser, Elections

Information Technology, Finance, Human Resources

County Counselor
Communications and Government Relations
DIO Facilities (Security, Fleet, Maintenance, Project Services)
iv
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Adopted 2014 Budget

Service Adjustments and Enhancements

In addition to continuing services in our core areas, we make adjustments and enhancements in
order to meet changing needs and unplanned events in our community. As well, because many of
our services are provided through State funds, when there are cuts at the State level, the county is
faced with either filling the funding gap or eliminating the service.

When we create a new service, enhance current services or fill State funding gaps, it requires us to

offset the additional expenses by reducing funding for other programs. | am recommending the Guide for 2014 budget
following service changes and enhancements for 2014: process

e Beclear and concise
Elections — improve customer service for high-turnout election in 2014 about what we do —
e Addition of 2 election specialist positions (January 1) $107,069 be very intentional
e  Funding for maintenance and battery replacement on voting machines 115,755 when communicating
e Funding for postage for November 2014 election mailing 100,000 to citizens about the

services we provide

Sheriff’s Office — respond to increasing population of inmates with mental illness (and what services we
e Mental health pod at Adult Detention Facility 471,056 provide with state
e Increase funding for inmate food and medical contracts 175,160 funding)

District Attorney’s Office — state funding reduction means juveniles would be

un-served and state would actually pay more for other juvenile programs

e  Funding for juvenile diversion — reduction in State funding 149,433
e Restore funding for attorney position for Child in Need of Care 88,604

Corrections — one-time funding for State FY14 only extends operation of this state-program until
June 30; we will ask the State again to consider a daily rate increase as a long-term solution or
consider closure
e  Operate Judge Riddel Boys Ranch with no county subsidy through June 30, 2014—

work with State for daily rate increase for State FY15

Culture & Recreation — facilities that deferred maintenance during budget reductions are
deteriorating — exhibits may be closed without additional support

e Additional funding to support capital needs/projects at Sedgwick County Zoo 372,313
e Additional funding to support building maintenance needs at Exploration Place 100,000
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Adopted 2014 Budget

Service Adjustments and Enhancements

Human Services — improving coordination of services at the Child Advocacy Center for children
who are victims; streamlining billing services by absorbing EMS into COMCARE medical billing system

e Additional funding for operations at Child Advocacy Center $ 85,000
e  Add 5 positions to assume EMS billing (mid-2014) 170,000
(and reduce EMS contractuals by $300,000)
e Eliminate Deputy Human Services Director position 101,265
Guide for 2014 budget Public Works — allocating costs of highway inspection to each project through contractuals
process e Shift 5 positions in highway inspections to project budget funds 350,000
e Be clear and concise
about what we do -
be very intentional
when communicating County-wide Maintenance & Facilities Costs — funding for increased costs of doing business,
to citizens about the maintenance on new technology and capturing accurate mapping data for GIS
services we provide e Increased electricity and water/sewer costs 377,912
(and what services we e Increased funding for contracted custodial costs 21,107
provide with state e  Funding for outdoor warning system maintenance and utilities 19,100
funding) Funding for time-keeping system maintenance 40,595
e  Funding for aerial photography flight (GIS) 40,000

County-wide Employee Compensation — our county goals include recognizing employees for
hard work, creativity and innovation; a fair and competitive wage/benefit structure helps us to at-
tract and retain a qualified workforce. Low or no pay increases in recent years may have
contributed to high turnover, which is costly and can affect the quality of services. We will know
more when the market study is complete in early 2014.

e  Funding for 2.5% salary and wage pool 2,079,901
e Increase in benefit costs (medical and dental) 1,242,659
e  Contingency funding for implementation of compensation market study impacts 1,876,978

vi
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Guide for 2014 budget
process

Be clear and concise
about what we do — be
very intentional when
communicating to
citizens about the
services we provide
(and what services we
provide with state
funding)

Adopted 2014 Budget

Capital Improvement Program

The capital improvement program (CIP) is a five-year plan for preserving infrastructure
and planning for needed improvements to support county operations. This can include
new construction, routine repair and preventive maintenance for roads, bridges,
drainage projects, facilities and building operational systems. For 2014, the CIP consists
of both cash and bond funded projects:

Cash funded:

e Road and bridge projects from local sales tax revenues - $14.1 million
Includes: 151 St. West from 53" St. North to K-96
Preventive road maintenance
Bridge on 103" St West between 71 and 79" St
Bridge on 117™ St North between 247" and 263" St West

e Replace deputy workstations at Adult Detention Facility - $300,000

e Replace flooring and miscellaneous maintenance at Health Department clinic -
$64,129

Bond funded:

e Improve drainage southwest of Haysville - $300,000 (not completed in 2014;
additional $1.5 million in 2015)

e Roads and bridges - $4.06 million
Includes: 135" St West from 71 St to Diagonal in Clearwater
Maple from 167" to 199" St West
135" St West from Diagonal to Ross in Clearwater
Bridge on 263" St West between 39" and 47" St South
Bridge on 87" St South between Hoover and Ridge roads

vii
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2014 Adopted Budget

Total Budget:

Revenues: $413,902,281

$413,902,281
9% M Property Tax . .
2% W Motor Vehicle Tax Mill levy:
4% est. 29.377
1% M Local Sales & Use Tax .
M Other Taxes (noincrease)
M Intergovemmental 3rd lowest mill levy of 105
® Charges for Service counties in Kansas
27% @ Uses of Money & Property 1=Johnson 17.717
¥ Other Revenues 2 = Pottawatomie 25.975
Transfers from Other Funds 3 = Sedgwick 29.377

M Cash & Reserves 4 = Douglas 35.769

5 =Shawnee 44.16

11% 1%

Number of FTE Employees:

3,012

Expenditures: $413,902,281

Share of Dollar

Public Safety 35 cents 145.5 million . T
General Government 29 cents 119.7 million ¢

Health & Welfare 18 cents 75.8 million

Public Works 7 cents 28.9 million

Bond & Interest 5 cents 20.1 million

Community Development 3 cents 14.5 million

Culture & Recreation 2 cents 9.4 million

Total: $ 1.00
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Adopted 2014 Budget

As Sedgwick County employees, we have great opportunities every day to make a positive
difference in our community. We help people. We work together and collaborate to deliver
solutions. We engage stakeholders, we listen to customers, we share information and we work
toward better efficiency, streamlined processes and reduced costs. We help make the
community better. | am proud of the employees who have remained a part of our team,
committed to delivering quality public services despite our financial challenges. Their dedication
and their innovation during difficult times shows their value as public servants.

Sedgwick County is in good financial health. We have maintained the financial institutions’
highest levels of rating available to local governments (Standard & Poor’s—AAA; Moody’s— Aaa;
Fitch—AAA). We are hopeful and optimistic about the economic future of our community. Yet,
we have already identified areas that we must continue to watch in the future:

Capital investments — | am recommending we place the Heartland Preparedness Center,
County Administrative Building and new Tag Office on a watch list. We need to develop further
plans and costs before we move forward on these projects.

State funding — We need to continue to monitor the State funding challenges in Corrections
and changes with KANCARE (as it affects COMCARE, CDDO and Health). State reductions may
mean either program cuts or we divert local dollars from other existing programs.

Jail Alternative Programs — | will begin a review of our alternative programs for cost-
effectiveness; we implemented programs to reduce the jail population, but we must continue to
monitor who uses them and how the costs factor into the big picture.

Thank you for the opportunity to allow us to continue to deliver services the citizens expect. We
are thoughtful and deliberate in the work we do. It is my honor and pleasure to work as part of

this team.

Sincerely,

W@ Al

William P. Buchanan
County Manager
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Sedgwick County Values

e Accountability

e Commitment

e Equal Opportunity

e Honesty

e Open Communication
e  Professionalism

e Respect
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Executive Summary

With adoption of the 2013 budget, Sedgwick County
government eliminated $7.2 million of operating
expenditures to address projected deficits and achieve a
balanced budget. These reductions were in addition to
the $10.3 million of reductions included in the 2012
budget. While these reductions better aligned operating
expenditures with anticipated revenues and provided a
balanced budget for 2013, a projected deficit of $2.7
million remained in the long-term financial forecast for
2014 at the beginning of the 2014 budget development
process.

Based on those projections and priorities identified by
the Board of County Commissioners (BoCC), the BoCC
provided three goals to staff at its February 2013
planning retreat:

e Balance the budget and maintain fiscal integrity

o Focused government — continuing to look for

shared services and ways to maximize services
e Be clear and concise about services provided

Kansas Counties’ Property Tax Levies (2013 Budgets)

County Rank Mill Levy
Johnson 1 17.717

Pottawatomie 25.975

2
Sedgwick 3 29.447

McPherson 4 31.255

The County Manager’s 2014 recommended budget
sought to achieve the three goals outlined by County
Commissioners, and with adjustments made by the
County Commissioners on budget adoption day, the
long-term financial forecast projects a surplus of $1.8
million for 2014. The budget also provides for focused
government by allocating resources to services identified
as the highest priorities for County government.

To accomplish the goals set forth by the BoCC for the
2014 budget, the County Manager continued with the
process started for 2013 budget development, in which
elected officials and department managers were asked to

2014 Operating Budget (By Fund Type)

working for you

T

Property Tax Supported Non-Property Tax Supported Total
General Debt Service Special Special Enterprise/ All Operating
Fund Funds Revenue* Revenue Internal Serv. Funds
Revenues by category
Property tax $ 91,789,052 $ 12,636,357 $ 34,039,502 $ - $ - $ 138,464,911
Motor vehicle tax 12,151,125 1,485,306 4,116,756 - - 17,753,187
Local sales & use tax 27,674,323 - - - - 27,674,323
Other taxes/spec. assessment 249,114 1,608,021 - 2,998,194 - 4,855,329
Intergovernmental 4,375,641 192,281 4,891,213 38,543,014 - 48,002,149
Charges for service 17,646,365 677,851 13,820,271 37,276,943 43,418,644 112,840,074
Uses of money & property 4,215,831 - 5,699 40,500 2,020 4,264,050
Other revenues 8,662,469 - 339,086 6,424,159 490,470 15,916,184
Transfers from other funds 345,937 3,615,689 300,000 2,652,426 1,170,953 8,085,005
Total revenues 167,109,857 20,215,505 57,512,527 87,935,236 45,082,087 377,855,212
Expenditures by functional area
General Government 62,044,087 - 7,777,256 4,802,822 45,122,322 119,746,487
Bond & Interest - 20,065,805 - - - 20,065,805
Public Safety 89,394,574 - 35,187,655 20,889,683 - 145,471,912
Public Works 15,523,851 - 11,158,034 2,216,928 - 28,898,813
Health & Welfare 9,804,089 - 5,874,192 60,150,820 - 75,829,101
Culture & Recreation 8,799,922 - - 31,764 600,000 9,431,686
Community Development 5,884,547 - - 8,573,930 - 14,458,477
Total expenditures 191,451,070 20,065,805 59,997,137 96,665,947 45,722,322 413,902,281
Revenues over (under)
expenditures $ (24,341,213) $ 149,700 $ (2,484,610) $ (8,730,711) $ (640,235) | $ (36,047,069)
Personnel FTEs by functional area
General Government 388.89 - - 65.00 20.20 474.09
Bond & Interest - - - - - -
Public Safety 1,030.86 - 316.40 249.10 - 1,596.36
Public Works 5.30 - 97.50 12.49 - 115.29
Health & Welfare 87.66 - 32.56 590.68 - 710.90
Culture & Recreation 110.30 - - - - 110.30
Community Development 1.90 - - 3.10 - 5.00
Total personnel (FTEs) 1,624.91 - 446.46 920.37 20.20 3,011.94
*WSU, COM CARE, EM S, Aging, Highway, Noxious Weeds, Fire District No. 1
2014 Budget i § Sedgwick County... Page 1



Executive Summary

identify and prioritize the programs they operated with
property tax supported funds, and to describe the
resources allocated to providing each service. This
prioritization process, described in more detail later in
this section, along with setting budget targets at the 2013
funding level for 2014 budget requests, was intended to
provide a better understanding of the County’s financial
state and to determine which services were most critical
to fund in an environment of limited resources.

In the prioritization process, County department
managers and elected officials were asked to describe all
programs they offered within property tax funds and the
resources dedicated to those programs. In addition, they
were asked to prioritize those programs based on the
mission and goals for their departments within a
framework of what they would “buy first” (up to 90
percent of expenditures included in the 2014 budget
requests) or “buy last” (the remaining 10 percent of
expenditures requested in their 2014 budget requests).

Along with describing and prioritizing current programs
and services, department managers and elected officials
also submitted requests for additional funding needed to
enhance services or sustain current service levels due to
increased demand or higher costs. Across all
departments and service areas, a total of 34 requests
totaling $4.8 million were submitted for consideration.

The 2014 adopted budget is based on the evaluation of
the services and additional funding requests, along with
the goals and priorities identified by the BoCC. It
addresses issues raised by the State Legislature’s budget
for the State Department of Corrections, including the

one-time provision for additional funding of $750,000

for the Judge Riddell Boys Ranch (JRBR) for State
Fiscal Year 2014 and the likely reduction of crime
prevention funding which supported a juvenile diversion
program in the Sedgwick County District Attorney’s
Office. Related to other public safety concerns, the
budget also provides additional funding for the
Sedgwick County Sheriff’s Office for a mental health
pod at the Adult Detention Facility, along with increases
for daily cost-of-business expenses, like increases in
inmate medical and food service contracts.

With the operational changes incorporated in this
budget, the operating deficit projected for 2014 is
eliminated, improving from the $2.7 million deficit
originally estimated when the budget process began to
an operating surplus of $1.8 million, as outlined in the
“Bending the Curve” graph at the bottom of this page.
This graph was developed as a way to track progress in
eliminating the County’s ongoing operating deficits.

Although this is a significant achievement, the County
will be required to continue to pursue reductions in the
outer years of the forecast, including $1.2 million in
2015 related to an increase in cash-funded projects in the
Capital Improvements Program (CIP), and $6.0 million
in 2017 for election equipment replacement needs.
Deficits remain in the outer years of the financial
forecast. Additional information on the County’s
financial forecast can be reviewed within the financial
forecast section of this document. Keep in mind that
deficits projected through the financial forecast in
comparison to budgeted deficits will be different. This is
largely due to budgeted contingencies for unexpected
events that are not forecasted to be expended.

Bending the Curve
@in Operating Income
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Executive Summary

The 2014 budget of $413.9 million represents an
increase over the 2013 revised budget of 0.6 percent for
all operating funds. Property tax rates are set at 29.377
for Sedgwick County and 18.348 mills for Fire District
1. Both rates are lower than those in the 2013 budget.

The 2014 budget includes significant changes as
outlined in the “Expenditure Reductions and
Enhancements” table found at the end of this section.
Examples of significant adjustments include:

e Compensation package, including 2.5 percent
salary and wage pool and 9.8 percent increase in
medical premiums

e Additional contingency fund of $2.0 million to set
aside for implementation of recommendations
from a market study of employee compensation

e Six-month budget for the Judge Riddel Boys
Ranch reflecting no County funding subsidy; if
daily State reimbursement rates are increased
adequately, funds from County contingencies will
be transferred to the Corrections’ JRBR budget to
fund the final six months of 2014

e Addition of a mental health pod at the Adult
Detention Facility

e Increased funding to community partners

e Business model changes, including changes in the
Emergency Medical Services billing process and
contracting out for highway inspections

Allocating public resources impacts those living in our
community and businesses whose services are purchased
by the County. Sedgwick County government will
continue to allocate public resources to fund essential
services to assist citizens in need, provide cultural and
recreational opportunities for families, maintain and
improve transportation infrastructure, take advantage of
economic development opportunities, and provide for a
safe community. Examples of services delivered in 2012
include:

e 911 dispatched services to 473,590 incidents

o Sheriff had an average daily population of 1,442
and issued 20,463 traffic citations

e Public Works maintained 615 miles of road and
580 bridges

e Household Hazardous Waste recycled or reused
1.3 million pounds of material

e Sedgwick County Park averaged 85,695 visitors
per month

e Health Department delivered nutritional
education to 87,978 clients

B Budgeted Revenue

2014 Budgeted Revenue by Fund Type
(All Operating Funds)

Enterprise Debt Service
Internal Serv. 20,215,505
45,082,087 '5.4%

11.9%
Special

Revenue -

87 Cg);hse;se Gt
) ) Fund
23.3% 67,109,857

44.2%
Special
Revenue -
Property Tax
57,512,527
15.2%

The 2014 operating budget is comprised of five fund
types. They include the General Fund, Debt Service
Fund, Special Revenue Funds (both property tax and
non-property tax supported), Enterprise Fund, and
Internal Service Funds. Of these, the largest is the
General Fund with a property tax rate of 21.790 mills for
the 2014 budget. The General Fund is the primary
funding source for the majority of services financed with
local resources, including the Sheriff, District Attorney,
Community Developmental Disability Organization, and
the Health Department.

The second largest fund type is Special Revenue Funds,
which includes both property tax and non-property tax
supported funds. These funds were established to
account for revenue sources which can only be expended
for specific purposes. Some County services funded
through Special Revenue Funds include Emergency
Medical Services, Noxious Weeds, and mental health
services through COMCARE. For 2014, revenue
collections through Special Revenue Funds are budgeted
at $143.8 million, of which a portion is generated from
an aggregate property tax levy of 4.589 mills for County
funds and 18.348 mills for Fire District 1.

With a property tax levy of 2.998 mills, the Debt Service
Fund, also known as the Bond and Interest Fund,
provides for the retirement of all County general
obligation, special assessment, and Public Building
Commission bonds.

2014 Budget

;![ Sedgwick County...
; working for you

Page 3



Executive Summary

The final two fund types include Enterprise and Internal
Service Funds. Enterprise Funds are used to budget for
the Downtown INTRUST Bank Arena. Internal Service
Funds are used to budget for employee benefits, Fleet
Management, and Risk Management.

Property Taxes

Of the total revenues included in the 2014 budget,
property taxes comprise 33.8 percent. Property taxes
play a vital role in financing essential public services.
Property tax revenues
are primarily used to
fund services county-
wide in the General
Fund and various
Special Revenue | ¢ ke pistrict 1
Funds that do not
have the capacity to self-finance their services, in
addition to retiring the County’s long-term debt on
capital projects for facilities and infrastructure. This
reliable revenue source has no attached mandates, as
many State and Federal revenues often do, and is one of
few revenue sources for which the governing body has
legislative authorization to adjust the tax rate based on
budgetary needs and community priorities.

Property Tax Rates (in mills)

2013 2014
Budget Budget

Jurisdiction
o Sedgwick County  29.447 29.377

18.398 18.348

In the State of Kansas, local government budgets are
built on and adopted prior to the finalization of that tax
year’s property tax digest. Instead of building the budget
on the known valuation of assessed property, it is built
on an estimate. As a result, after adoption of a budget,
property tax rates, expressed in mills, can change as a
result of a change in the assessed valuation, though the
amount of dollars actually levied remains unchanged.

For 2014, although the Board of County Commissioners
intended to adopt the same mill levy rates for both
Sedgwick County and Fire District 1 as they did in 2012,
a change in the final assessed valuation on November 1%
changed the mill levy rates. Sedgwick County’s mill
levy rate changed from an estimated 29.359 mills to
29.377 mills, while Fire District 1 changed from an
estimated 18.336 mills to 18.348 mills.

Sedgwick County remains challenged by modest growth
in property valuations. In the 2013 budget, assessed
property tax valuations experienced negative growth for
the first time in 20 years of -0.7 percent. However,
property tax valuations for the 2014 budget grew 0.6
percent. Comparatively, between 2000 and 2009,
Sedgwick County valuations grew at an average rate of
5.5 percent annually.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County
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For Fire District 1, assessed valuation grew by 1.2
percent for the 2014 budget.

Assessed Valuations and Annual %

Valuation in Growth (By Budget Year)
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Source: County Clerk

Local Retail Sales and Use Tax

The second largest revenue source for Sedgwick County
is local retail sales and use tax receipts, budgeted at
$27.7 million in 2014. After several years of falling
collections, this revenue source started to rebound in
2011 and has continued to grow in 2012 and 2013.

Local retail sales tax is generated from a county-wide
one-percent tax on retail sales approved in July 1985.
Local use tax is paid on tangible personal property
purchased in other states and used, stored, or consumed
in Kansas where no sales tax was paid. State law
requires that the County sales and use tax be shared with
cities located in the county based on a formula
considering population and the property tax levy of all
jurisdictions. This formula provides about 70 percent of
the county-wide sales tax to cities and about 30 percent
to fund the County budget.

2014 Budget
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Executive Summary

Of the total retail sales and use tax receipts allocated to
County government, the General Fund retains 50.0
percent and the remaining balance is transferred to other
funds. The Bond and Interest Fund receives a set amount
of $1,597,566 to retire capital debt and the Sales Tax
Road/Bridge Fund receives the remaining balance to
finance Highway construction and maintenance projects.
These planned projects are outlined in the Capital
Improvement Program section of this document.

Motor Vehicle Taxes

Motor vehicle taxes (includes motor vehicle,
recreational, 16/20M truck, and rental excise taxes) are
collected in accordance with K.S.A. 79-5111 which
requires those taxes be allocated to each fund with a
property tax levy in proportion to the property tax levied
during the previous year’s budget. In 2014, motor
vehicle tax collections are estimated at $17.8 million.

Intergovernmental Revenue

Intergovernmental revenue accounts for receipts from
other governmental entities, such as the State of Kansas.
Of the total $48.0 million budgeted in 2014, about 72
percent is generated within Federal/State Assistance
Funds, approximately nine percent is received from the
State’s Special City/County Highway Fund and
deposited in the property tax supported Highway Fund,
and the majority of the remaining portion is deposited in
the General Fund and Court Trustee.

The majority of General Fund intergovernmental
revenue is generated through State revenues related to
the operation of the Juvenile Detention and Residential
Facilities, in addition to the City of Wichita’s
contribution to the Affordable Airfares program.

Charges for Service

Charges for service account for receipts individuals and
businesses pay for part or all of County services
received, as well as cost allocations to various internal
funds. In 2014, charges for service are budgeted to
generate $112.8 million for all funds, of which 38
percent is generated from Internal Service & Enterprise
Funds, 28 percent from community services supported
within property tax supported funds, and 27 percent
from program income generated by grant programs
assigned to Federal/State Assistance Funds.

B Budgeted Expenditures

The 2014 adopted budget of $413.9 million for all
operating funds represents a 0.6 percent increase from
the 2013 revised budget. The 2014 operating budget is
divided into seven functional service sections based on
the type of public service delivered. These functional
services include: General Government, Bond & Interest -
Debt Service, Public Safety, Public Works, Human
Services, Culture and Recreation, and Community
Development.

Of the seven functional areas, the largest percentage
increase from the 2013 revised budget occurs in General
Government (4.0 percent), which results from the
addition of a budgeted contingency to fund the
implementation of a market study on employee
compensation. The largest decrease (13.7 percent)
occurs in Community Development, mostly related to
reduction in estimated economic development
commitments in 2014. The remaining five governmental
functions outline budgetary reductions of 11.2 percent or
increases up to 1.7 percent.

2014 Budgeted Expenditures by Functional
Service (All Operating Funds)

Culture & Community
Recreation Dev.
9,431,686 14,458,477

[)
2 30 3.5%

Human General
Services Government
75,829,101 119,746,487
18.3% 28.9%
Public Works' \
28,898,813
7.0%

Debt Service
20,065,805
Public Safety 4.8%
145,471,912

35.1%
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Executive Summary

The County’s financial structure includes seven primary
expenditure categories as outlined below.

2014 Budgeted Expenditures by Category
(All Operating Funds)

Capital Capital

5,789,065
747,264 18,434,583

0.2% 1.4%

Commodities
14,385,503
3.5%
Debt Service
21,420,887
5.2%

4.5%

Personnel
194,349,793
47.0%

Contractual
158,775,186
38.4%

Personnel

Of all the budgetary expenditure categories, the largest is
personnel with a 2014 budget of $194.3 million, a 4.0
percent increase from the 2013 revised budget. The
increase is largely a mix of several changes within the
personnel category of the budget. The budget includes a
net increase of 10.75 FTE positions from the 2013
revised budget for all operating funds. In addition to
these changes in positions, the budget also includes:

e A 2.5 percent performance based salary and
wage pool for County staff and a compensation
increase for Fire District 1 in accordance with
the existing union contract

e An expected 9.8 percent increase in employer
health/dental insurance premiums mostly related
to fees associated with the Affordable Care Act

e Increases in retirement contribution rates
through the Kansas Public Employees
Retirement System (KPERS) and the Kansas
Police and Firemen’s Retirement System
(KP&F)

e A compensation and classification contingency
of $2.0 million to potentially fund the
implementation of a market study of employee
compensation, which is expected to be
completed in 2013

Traditionally, Sedgwick County has viewed personnel
costs in terms of two primary areas: wages and salary
and employee benefits. In 2013, the County elected to

evaluate and make decisions on personnel costs in terms
of total compensation — the total package of wages and
salary along with all County-paid benefits. This
approach attempts to ensure Sedgwick County’s
competitiveness  with  other employers in the
marketplace. It aligns with the County’s goals to reward
desired work performance and encourage healthy
employee behaviors, which influence operating costs.
Considering wages and salaries along with employee
benefits allows for greater flexibility in determining
employee total compensation.

Compensation Plan

Because Sedgwick County recognizes the contributions
of its employees in delivering exceptional public
services, this budget presents personnel costs in terms of
total compensation — the total package of wages, along
with all County-paid benefits. Consequently, the budget
includes a 2.5 percent performance-based salary and
wage pool within departmental budgets.

Since 2005, the County has worked to implement a
performance-based merit compensation plan. The
compensation plan allows employees to be recognized
for hard work, creativity and innovation in delivering
quality public services.

Employee Compensation - Sedgwick County

2010
e Suspend 4.0% performance-based compensation pool

o Implement a general pay adjustment of 2.0% for eligible
employees with salaries less than $75,000

2011
o 2.0% performance-based compensation pool allocated

2012

e No compensation pool funding included in the 2012 adopted
budget

2013

o 2.5% performance-based compensation pool for Sedgwick
County employees allocated

2014

o 2.5% performance-based salary and wage pool allocated for
Sedgwick County employees within departmental budgets

2014 Budget
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Employee Benefit Costs

Employee benefit costs also influence personnel
expenditures. For several years, Sedgwick County has
experienced sizable increases in its two most significant
benefit costs — retirement and health benefits. As a
result, benefit costs are an increased portion of the
personnel budget each year.

The 2014 adopted budget includes additional costs for
retirement rate increases for eligible employees in the
Kansas Public Employees Retirement System (KPERS)
and the Kansas Police and Firemen’s Retirement System
(KP&F).

2009 2010 2011 2012 2013 2014

KPERS - Retirement Rates
6.54% 7.14% 7.74% 8.34% 8.94% 9.69%

KP&F - Retirement Rates
Sheriff 13.86% 13.20% 14.91% 16.88% 17.26%  20.28%
Fire 13.51% 12.86% 14.57% 16.54% 17.26% 19.92%
EMS 13.93% 13.25% 14.93% 16.88% 17.26% 20.08%

The County health plan does not include changes for
2014; in 2013, the health plan was adjusted to align with
the County’s goals to encourage employees to take
responsibility for their health to help reduce future
increases in benefits costs. Overall, employer- and
employee-paid health insurance premiums are expected
to increase by 9.8 percent from 2013.

Contractual Services

Contractual expenditures are the second largest
expenditure category. They include services purchased
from and delivered by an external entity, along with
internal service costs, like departmental charges for fleet
maintenance and administrative charges based on the
cost allocation plan. In 2014, budgeted contractual
expenditures of $158.8 million represent a 0.6 percent
decline from the 2013 revised budget.

Debt Service

Sedgwick County continues to maintain a record of
strong financial performance, as demonstrated by the
highest bond ratings

Bond Ratings

pOSSible with the three Rating Agency Rating
major  bond  rating SERLER A0S AAA
agencies. In 2014, Aaa

budgeted debt service [a AAA

expenditures in the Bond and Interest Fund are planned
to decrease by $793,677 from the previous year to $20.1
million.

Traditionally, bonds for planned projects are issued in
the latter half of each year, with the initial debt service
payments on those bonds occurring in the next fiscal
year. As a result, bond issues in late 2014 would incur
their first debt payment in 2015. The table below
outlines planned debt issuances in 2014,

Planned Issuance of Capital Debt*

Project Amount

2014
o Road & bridge improvements 4,060,000

* includes issuance costs

In 2009, the County Commission revised the debt policy
to strengthen its bond ratings and provide guidance to
the governing body when making decisions on the
issuance of capital debt. To learn more about the debt
policy, please review the Bond and Interest section of
this document.

2014 Budget
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B Budgeted Fund Balances

The 2014 budget includes the use of budgeted fund
balances within each of the individual fund types in
order to develop a balanced budget. As previously
discussed, actual deficits projected through the financial
forecast in comparison to budgeted deficits will be
different, largely due to budgeted contingencies not
expected to be expended.

2014 - Budgeted Fund Balances

Amount
® Property Tax Supported Funds 26,676,123
® Non-Property Tax Supported Funds 9,370,946

Total 36,047,069

For major governmental funds, the largest budgeted use
of fund balances in 2014 occurs in the General Fund at
$24.3 million. This budgeted draw on the fund balance is
primarily related to budgeted contingency reserves of
$20.3 million. These reserves are intended to fund
unexpected events and are largely not expected to be
used. The remaining portion is primarily related to
variances between budgeted and expected actual costs.

The budget also includes the use of budgeted fund
balances of $2.3 million within Special Revenue Funds
supported by property taxes and $8.7 million in Special
Revenue Funds not property tax supported. Of these
budgeted fund balance reductions, the largest
components are within the COMCARE Federal/State
Assistance Fund at $5.2 million, the Corrections Grants
Fund at $1.0 million, the EMS Fund at $0.9 million, and
$0.9 million from Fire District 1.

In addition, fund balances of $0.6 million in the
Enterprise/Internal Service Funds are budgeted largely in
part to the Fleet Management Fund with its $1.5 million
contingency and the Health/Dental Insurance Fund due
to costs related to a voluntary retirement program
implemented in 2011. For those choosing the health
insurance incentive, those costs are being covered
through the fund balance previously generated within
that fund.

B Capital Planning and Budgeting

Sedgwick County’s five-year Capital Improvement
Program (CIP) includes the building, remodeling, and
repairing of public facilities and infrastructure systems.
This long-range CIP planning process began in 1982
with the goal of facilitating area-wide economic
development by updating the County’s roads, bridges,
and drainage systems, as well as maintaining facilities.

Planned 2014 capital spending totals $22.8 million. This
spending is funded with $14.5 million of cash (of which
$14.1 million is derived from local retail sales and use
taxes), $4.4 million of debt proceeds from the sale of
bonds, and $4.0 million of funds to be provided by other
governmental agencies. A portion of the funding for the
CIP related to cash funded capital projects is transferred
to multi-year capital improvement funds from operating
funds as summarized in the following table.

2014 - Cash Funded Capital Projects
From Operating Funds

Project Amount
Road & bridge projects from local sales tax

$ 14,118,410
revenues
Replgce deputy workstations at Adult Detention 300,000
Facility
Replace flooring and miscellaneous maintenance 64,129

® at Health clinic on west Central
Total $ 14,482,539

The 2014 Capital Improvement Program continues to
support the County’s commitment to maintain and
improve its facilities and infrastructure, including roads,
bridges and drainage. A few of these projects include:

e Rehabilitation of 135" St. from K-42 to 71%
Street South, improving north-south traffic
between west Wichita and Clearwater

e Continued investment in maintaining the
Wichita-Valley Center Flood Control Project

e Preventive maintenance on more than 600 miles
of roads

2014 Budget
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Expenditure Reductions and Enhancements in County Property Tax Funds Only

Department

Included in 2014 Budget

Description

Expenditure
$

FTE

General Government

Add 2.0 FTE Election Specialist positions effective Jan. 1, 2014 107,069 2.00
Election Add funding for internal battery replacement on voting machines 54,000 -
Commissioner Add funding for maintenance on voting and paper ballot reader machines 61,755 -
Election Commissioner Total 222,824 2.00
Division of Reduce contractuals budget for merchant service fees (209,419) -
Finance Division of Finance Total (209,419) -
ST Add Classification and Compensgtion Contingency to potentially fund implementation 1,876,978 i
Reserves of market study to be completed in 2013 (prop. tax funds only)
Contingency Reserves Total| 1,876,978 -
Add funding for increased electricity and water/sewer costs 377,912 -
Add funding for increased contracted custodial costs 21,107 -
Facilities Fund Judge Riddel Boys Ranch maint. with no County subsidy through June 30,
Department 2014; if daily State reimbursement rates are increased adequately, funds from County (175,000) -
contingencies will be used to fund the final six months of 2014.
Facilities Department Total 224,019 -
Add funding for postage for 2014 gubernatorial election mailing 100,000 -
R Add funding for time-keeping system maintenance 40,595 -
Services Add funding for aerial photo flight for Geographic Information Services (GIS) 40,000 -
Shift position from Dept. on Aging to Info. Services Helpdesk 74,852 1.00
Information Services Total 255,447 1.00
General Government Net Total| 2,369,849 3.00

Public Safety

Emergency Reduce contractuals budget due to shift of EMS billing function to COMCARE (300,000) -
Medical Services Emergency Medical Services Total (300,000) -
Emergency Add funding for outdoor warning system maintenance and utilities 19,100 -
Management Emergency Management Total 19,100 -
Regional Shift 1.0 FTE Forensic Scientist position from grant funds to property tax funds 66,106 -
Forensic Science Regional Forensic Science Total 66,106 -
Fund Judge Riddel Boys Ranch with no County subsidy through June 30, 2014; if
Department of daily State reimbursement rates are increased adequately, funds from County (1,117,698) -
Corrections contingencies will be used to fund the final six months of 2014.
Corrections Total| (1,117,698) -
Add mental health pod at Adult Detention Facility 471,056 6.00
Increase funding for inmate food and medical service contracts 175,160 -
Sedgwick Co. Adjust budget for increased out-of-County inmate housing rates; offset by reductions
Sheriff in Fleet charges and overtime costs for inmate transportation to closer detention - -
facilities
Sheriff's Office Total 646,216 6.00
Add funding for juvenile diversion due to anticipated reduction in State funding; long-
) : . 149,433 3.00
District Attorney term funding .of this program will .b.e evaluateg over the ne?<t year.
Restore funding for Attorney position due to increased Child In Need of Care cases 88,604 -
District Attorney Total 238,037 3.00
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Expenditure Reductions and Enhancements in County Property Tax Funds Only

Included in 2014 Budget

Department

Description

Public Safety continued

Expenditure
$

FTE

Metro. Area Add funding and 3.0 FTE positions due to consolidation of City of Wichita and County i 3.00

Building & code functions, offset by reimbursements from the City of Wichita '

Constr. Dept. MABCD Total - 3.00
Public Safety Net Total| (448,239)| 12.00

Public Works

Highwavs Shift 5.0 FTE Engineering Technician positions to project budgets (350,000) -
E y Highways Total (350,000) -
Public Works Net Total| (350,000) -

Human Services

HUman Services Add funding for Child Advocacy Center related to increased operational costs 85,000 -
Director Eliminate 0.5 FTE Deputy Human Services Director position (50,633) (0.50)
Human Services Director Total 34,367 (0.50)
Q?Ig;%rﬂng for shift of EMS billing from contractual services to COMCARE effective 170,000 500
COMCARE Eliminate 0.25 FTE Deputy Human Services Director position (25,316) (0.25)
Shift positions from prop. tax supported funds to grant funds (442,404) -
COMCARE Total (297,720) 4.75
CDDO Eliminate 0.25 FTE Deputy Human Services Director position (25,316) (0.25)
CDDO Total (25,316) (0.25)
Shift 1.0 FTE position to Info. Services Helpdesk (74,852) (1.00)
Department on -
Aging Shift outreach funds from prop. tax supported funds to grant funds _ (13,518) -
Department on Aging Total (88,370) (1.00)
Human Services Net Total| (377,039) 3.00

Culture & Recreation

Sedgwick County |Add funding to support capital needs and special projects 372,313 -
Zoo Sedgwick County Zoo Total 372,313 -

= alspaiien Elass Add funding to support building maintenance needs _ 100,000 -
Exploration Place Total 100,000 -

Culture & Recreation Net Total 472,313 -

Community Development

Extension Add funding for Extension Council programs 35,000 -
Council Extension Council Total 35,000 -
Community Add funding for Mediation Center 8,000 -
Programs Community Programs Total 8,000 -
Community Development Total 43,000 -

County-Wide Adjustments

County-Wide Add 2.5 percent salary and wage pool to department budgets (prop. tax funds only) 2,079,901 -
Adjustments Increase in medical premiums of 9.8 percent (prop. tax funds only) 1,242,659 -
County-Wide Adjustments Net Total| 3,322,560 -
Total - County Property Tax Supported Funds Only 4,989,444 | 18.00




Executive Summary

B Understanding The Budget Book Layout

The following pages outline how the departmental
sections of the budget book are organized and the type of
information included within those sections. These
sections primarily include:

e A section for each functional service delivered by
Sedgwick County, such as Public Safety

e Department narrative sections

e Key Performance Indicator page for departments
reporting to the County Manager

e Summary budget for the entire Department

e Fund center pages detailing the budget of the lowest
level function(s) within the department for which a
budget is adopted.

Functional Areas

Functional areas are utilized to define a group of
departments and programs within the County by the
business activities they conduct or the services they
provide. Classifying departments and programs in this
manner according to these groups better summarizes
what resources are being provided on these distinct
sections for accounting purposes, grant applications, and
for understanding by the public in the most transparent
means possible. The eight Functional Areas utilized in
this budget include General Government, Bond and
Interest, Public Safety, Public Works, Health and
Welfare, Culture and Recreation, Community
Development and the Capital Improvement Plan. These
Functional Areas may cross over the lines of the County
organizational chart, with some organization leaders
responsible for departments within different functional
areas.

Department Narrative

Department narratives contain department contact
information, an organizational chart to demonstrate how
the department fits into the organizational structure of
the County, and additional narrative outlining
department responsibilities, goals, highlights, priorities,
accomplishments, and significant budget adjustments.

Key Performance Indicators

Key performance indicators (KPI) are used by
departments reporting to the County Manager and by
several elected and appointed positions. An overall
KPI for a department is used to benchmark overall
performance for a department, while secondary
measures are used to identify what specific issues
may be impacting the department’s overall
performance.

Summary and Fund Center Budgets

Each departmental section includes a summary of its
budget and, when appropriate, copies of the
individual ~ programs comprised  within  the
department, often referred to as fund centers. Both
the budget summary and fund center pages contain
tables that outline actual and budgeted expenditures
and revenues for the previous, current and budgeted
year, as well as Full-Time Equivalent (FTES)
employee counts. The Summary Budget page
contains narrative concerning any significant overall
budget adjustments for the department or sub-
department over the previous year, while the fund
center pages provide the most specific level of
budget detail.

2014 Budget
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Organization Chart:
Depicts where the
department lies within the
County organizational
structure

General Government County Manager

County Manager’s Office

Overview:

Describes the primary
public services delivered
by the department

P 10 citizens and assists on major

Highlights:

Lists any awards,
accreditations or
recognitions the
department has received in
the 18 months

Willlam P. Buchanan
County Manager
525 N. Main, Suite 343
Wchita KS 67203
S.cb-k& County organization. 316 660 9393
Q0
Overview Sirategic Goals:
’Wﬁ = Engage citzens
CIIGE POICY generaucn, resealP on . ., employees, govermment
issues and opportunites of e R Ly Y- entities, and community
X iwpemslm of mnor leadiers in & collaborative
decisions of Count envimnment 1o assist the
preparaton of he weekly ape-u\:las ro( l amr:ar(‘uum,u
the BOCC meetings. The County
Marager's Office mﬂ'.'. o ensure w»lenm'wgnnganam
essendal sendces and programs are Boand of Couwy policy initatives
provided 1o all citizens in an efficient Coutmminie wore
eflectve, and Bmely manner. = Assure quaity putic

senice lo the cilzens of
Sedgach Courdy and
nuriure an eavicoment
that encourages innovation
and retain highly qualifisd
workers

Communicatons  and  Community
Inifatves provide informaton about
current issues of County government

projects and commenity Infiatives.
Communicatons  and  Commun |r|r
Inifatves  provides  government
relations support by moniicring State
and Federal legislaive Issues, and
researching impacts 1o Sedgwick
County working with departments 1o
identify and ensure passage of prionty
issues at boh e State and Federal
leveis.

Highlights

s Enhance commurigbions
i Improve awarene:
i5sues and senvices

s 2012 ICMA Annual Awards » 2012 National Association of
Program - Bill Buchanan  County Information Officers
received a Ao for
for Career Develcpment in the Heath Depariment Clean

Vnenm of L.P. Cockingham Hands Wesak Paster
+ Implementaton of the ADA
+ 2012 Natonal Associafion of  Teacusen Plan f ensue

County Information OHICE’S  compjiance with the

Excellerd Recogriton for o ™
e e

Sl Gy
ko o o

Department Contact
Information:

This displays who is
responsible for the
department or program,
along with various contact
information

Strategic Goals:
Discusses the department’s
goals and initiatives

Accomplishments:
Describes major
accomplishments
departments have made
over the last 18 months

General Government County Manager

Accomplishments and Priorities

G

Priorities:

Discusses any recent or
emerging initiatives or
issues involving the
department

The County Managers Office works daily on a variety of program and policy inllatives, on erhancing
commurications with the pubilic to improve awarengss. and providing crisis communication planning and
response. The Office has a management infermship program aimed at developing futre leaders within
local government. The Office alsa serves internal cush through and
graphic suppon

The County Manager's Cfice |s involved in community projects such as the Unified Legisiative Agenda
Kansas Aflordabie Alffares Program. Wordorce Solmons, Visioneering Vibchita, and e Greater
Economic Development Coalion.  Addtonal parnerships include the Chamber, Sedgwick County
Associaton of Cilies, Wichita Downtown Development Corporaion. Wichita Area Technical College.
Wichila State University, the South-Cenval Legsiafive Delegation. Federal Delegation. Regonal
Economic Area Partnership, and the City of Wichita

Priorities

Current issues incude managing the cuTent and futre financial siluation. sireamining processes.
evaluting programs for efficiency and effectiveness. and the defivery of quaity publc serices. Staff is

ged to beiong to such as ICMA and the Kansas Asscciafion of City!

County Management. Staff is asked 1o review their awn D(Die ssional development and fo continue

proving thesr skill set. The Manager's and Cx e focus on g
ﬂmu‘eur a ]

Significant Budget Adjustments

Changes 1o the County Managers budget include a reduction in mterfund
transfers for ADAP comphance CIP projects of $369.889. /

Significant Budget
Adjustments:

This area outlines
significant overall budget
adjustments from the
previous budget year
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Executive Summary

Budget Adjustments
from Previous Year:
Summation of any
significant overall change
from the previous year’s
budget

Budget Summary by
Revenue and
Expenditure Category:
Gives actual results for the
previous year, adopted and
revised for current year and
the budget for next year

Budget Summary by
Program:

Outline of the sub-
departments/fund centers
included in the budget

Personnel Summary by
Fund:

Outline the positions
assigned to each fund, with
tax supported funds listed
first, followed by special
revenue and grant funded
positions. There is a
Personnel Summary by
Fund for each department
and sub-department

Subtotals:

Lists the department/sub-
department total for
Budgeted Personnel
Savings (Turnover),
Compensation
Adjustments, Overtime/On
Call, and Benefits

General Government
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Budget Summary by
Fund:

Outline of which budgetary
fund(s) are supporting the
department’s operations

PN
kREE
T
EEEE

B 7‘36:555:%&3:%:

FTE Summary:

Provides FTE count by
individual sub-department
and program previous year
adopted, previous year
revised and current adopted
year

FTE Summary:

Provides FTE count by
position in each fund for
the department/sub-
department for previous
year adopted, previous year
revised and current adopted
year
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Executive Summary

Performance Measure
Highlights:

Provides definition of
department’s primary
performance indicator

General Governmant

Technology Department

/ Fme Uptime
+ Compoite (svarags) of the wpimss of various BRI e e e
Comnry sysems, cuding netwark, veics, smail, e,
SAP and otsars. y
saw o FTERLLL

PERFORMANCE MFASURE HIGHLIGHTS

Tha Sollowing chart illustrates the Koy Pecformance Indicator (KPT) of the Technology Departmeat.

Department Performance
Measures:

This table outlines the
department’s performance
indicators
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/lnﬁ-nfﬂhmdbydlmw.mmﬁ) 17458 17.000 1725
Membar of s-sarvices availible to citizes 28 30 3

Meber of work statioms 2332 2300 2375
IT sprniteres par wodation 1367 5 370
Customer mtisfaction - Mailroom 165 1 17
Customar satisfacion - GIS L% 1% 130
Customar satisfaction - Eernat Sarvicas 13 20 200

Geal- Assist clionts with technology deployn
Parcant of Balp Diesk calls sackvod at tima of first call

m% ) TEN
Paroant of network repeins within frer howrs s (28 &%
arags t P : 3587 000 E:101

Fund Center Narrative:
Provides a brief description
of the program

—

Budget Summary by
Revenue and
Expenditure Category for
Fund Center:

Gives actual results for the
previous year, adopted and
revised for current year and
the budget for next year at
the most detailed level by
program/fund center
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County Profile

The Old Sedgwick County Courthouse
COUNTY PROFILE
History

Originally a camping ground of the Osage and Wichita
Indian tribes, Sedgwick County, Kansas, is thought to be
a place of discovery for such explorers as Francisco
Coronado and Kit Carson. The earliest European settler
to the region was M. DuTissenet, a Frenchman operating
under the direction of the governor of Louisiana, in
1719. DuTissenet brought with him soldiers, traders and
hunters who soon populated and transformed the region
from prairie to a land of opportunity.

Sedgwick County was officially established nearly 150
years later on February 26, 1867, and bears the name of
Civil War hero Major General John Sedgwick of the
Union Army who was Kkilled during the battle of
Spotsylvania Courthouse in Virginia. After an initial
failed attempt at establishing an official county
government, the Governor of the State of Kansas
appointed three Commissioners to aid in the effort. In
April of 1870, the first county officials were elected and
the county seat of Wichita was chosen.

Geography

Occupying 1,008
square miles of
land in  South
Central Kansas,
Sedgwick County
falls within the
borders of the
Arkansas  River
Lowlands. It is noted for its extreme flatness, as its
highest point is only 1,540 feet above sea level. The
County’s lowest point, approximately 1,220 feet above
sea level, occurs along the southern border where the

Kansas
Topeka City

Arkansas River leaves the County.® Sedgwick County’s
largest city is Wichita, which is located along Interstate
35 with service areas to Interstate 135, U.S. 54 and
various other highway projects.

BENTLEY  SEDGWICK

gy
MOUHTHOPE

GODDARD.
- L]

] -
GARDEN PLAIN
HENEY

/“_"/ /

/
CLEARWATER
ugh L f

Source: Sedgwick County GIS, 2008

Population

Sedgwick County is a growing region, currently home to
an estimated 498,365 citizens. The County’s population
has increased 10 percent since 2000 and has increased
significantly faster than the population of Kansas as a
whole (6.1 percent since 2000). According to 2011
census estimates, Sedgwick County surpassed the half-
million mark with an estimated 501,076 people.

Changein Population
14%
12% A
10% A
8% A
6% A
4% 1 /
2% A

0%

1960-1970 1970-1980 1980-1990 1990-2000 2000-2010

‘ e Sedgwick County Kansas

Source: U.S. Census Bureau

! http://www.kgs.ku.edu/General/Geology/Sedgwick/index.html
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County Profile

The population of Sedgwick County is expected to grow
one percent per year through the year 2040, expanding to
approximately 606,752 citizens.

2011 Age Distribution
Over 65
45t0 64
25t0 44
20to 24
Under 20
0% 10I% Z(I)% 30I% 40I%

Source: American Community Survey, 2011

In addition to a strong growth trend, the U.S. Census
Bureau, 2011 American Community Survey, reports
Sedgwick County is a relatively young community, with
88 percent of its population younger than the age of 65.
By 2030, however, the number of citizens aged 60 and
older is expected to increase to 129,124, a 64 percent
change from 2010 to 2030.

Projected Population Growth and Age
Distribution
700,000
600,000
500,000 L
400,000 A
300,000 A
200,000 A
100,000 -+
0 T T T T T
2010 2015 2020 2025 2030 2035 2030
ouUnder 20 020-64 OOver 65

Source: CEDBR at Wichita State University, 2013
Racial/Ethnic Composition

Although Sedgwick County is home to citizens of many
diverse ethnic and cultural backgrounds, census data
reveals that a large portion of the population (70 percent)
is White/Caucasian, non-Hispanic. The most populous

minority groups within the Sedgwick County population
are Hispanic (13 percent), Black or African American
(eight percent) and Asian (four percent).?

Source: American Community Survey, 2011

Among its residents, Sedgwick County also has citizens
who consider themselves to be of two or more races
(four percent) or of another race than those listed (four
percent).

Education

With 20 school districts in the public school system,
more than 80 schools within the Catholic Diocese and
several private educational institutions, education is a
community priority in Sedgwick County. An educated
citizenry generally benefits an entire community,
because it typically includes a lower than otherwise
unemployment rate and more individuals who get
involved, vote and perform community service.

Among residents aged 25 and older, 26.9 percent have
earned at least a high school diploma. In Sedgwick
County, 26.6 percent of the population has some college,
but no degree, while 6.4 percent has earned an
associate’s degree.

Approximately 19.5 percent of the population has at
least a bachelor’s degree. According to the 2011
American Community Survey, Sedgwick County exceeds
the national percentage by nearly 2.0 percent of those
who have obtained a bachelor’s degree.  Sedgwick
County also has 9.4 percent of residents who report
having a graduate or professional degree.

2 American Community Survey, 2011
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County Profile

2011 Educational Attainment

Less than
high schaool
diploma,

11.2%

Graduate or
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degree, 9.4%

Cachelor's
degree,
15.8%

High schoal

graduate or

equivalent,
26.9%

no degree,
26.6%

Source: American Community Survey, 2011

In August 2010, the National Center for Aviation
Training, a 230,000 square foot state-of-the-art training
facility, opened. Facing a future shortage of skilled
aviation workers, this world-class aviation training
facility is a critical step to keep Kansas’ aviation
industry globally competitive. Sedgwick County’s
ability to train workers locally will enhance the
community’s ability to keep aerospace manufacturing
jobs in Kansas.

In addition to the National Center for Aviation Training,
there are more than 10 institutions of higher education
located in Sedgwick County. Wichita State University,
Friends University, Newman University, the Wichita
Area Technical College, and the University of Kansas
School Of Medicine—Wichita all have main campuses
in the County, while seven other colleges and
universities have chosen to locate branch campuses
within the County.

Transportation

Sedgwick County has multiple transportation options
available to residents, businesses and travelers. Interstate
35—the only Midwest interstate highway that connects
Canada, the United States, and Mexico—runs directly
through Sedgwick County, providing an optimum

north/south route for residents who are traveling and for
businesses in the area that wish to import or export
goods. For those wishing to travel or ship goods east or
west from Sedgwick County, two primary options exist.
Interstate 70 lies 90 miles north of Wichita, while
Interstate 40 lies approximately 150 miles to the south.
As a result, truck transportation companies are prevalent
in Sedgwick County.

Air transportation is another viable option. Although
under the jurisdiction of the City of Wichita, Sedgwick
County is home to Wichita Mid-Continent Airport, the
only commercial airport in south-central Kansas. The
facility currently services four major cargo carriers and
six major passenger airlines, including Allegiant Air,
American Airlines, Delta Airlines, Southwest Airlines,
and United Airlines. These airlines offer non-stop
service to nine different destinations across the United
States, including Las Vegas, Minneapolis, Dallas/Fort
Worth, Chicago, Los Angeles, Denver, Atlanta, Phoenix
and Houston.

Due in part to Sedgwick County’s comprehensive
network of highways and local roads, the average daily
work commute time is less than in many similar
counties. In 2011, the average commute time for a
Sedgwick County resident was 18.7 minutes, which is
less than comparable times in St. Louis County,
Missouri (24.8 minutes) and Johnson County, Kansas
(20.9 minutes).

2011 Average Daily Work Commute Times
{InMinutes}
St. Louis County, MO ]
Sedgwick County, KS |
Oklahoma County, OK |
Johnson County, KS |
Jackson County, MO |
Douglas County, KS |
0 1ID 2ID 3|D

Source: CEDBR at Wichita State University, 2013
Public Safety
Sedgwick County continues to place high priority on

public safety, with more than one-third of all County
expenditures being spent on public safety. As a full
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County Profile

service government, Sedgwick County has jurisdiction
over Sedgwick County Fire District 1, Emergency
Medical Services (EMS), and the Sheriff’s Office.

In 2012, Sedgwick County Fire
District 1 responded to 6,885 alarms.
In total, the dedicated crews of the
nine fire houses saved 99.49 percent
of affected property, totaling $1.8
billion in property saved.

Sedgwick County EMS provides
emergency response and scheduled
transfers for the citizens of the County.
Through the use of Advance Life
Support ambulances, EMS service is
provided 24-hours a day, 365-days a
year. In 2012, EMS responded to
56,666 calls and transported 38,180
patients to hospitals and other destinations; EMS
responded to 93.81 percent of urban calls in less than
nine minutes.

Because Sedgwick County contains 20
cities, there are numerous law
enforcement agencies in the area in
addition to the Sedgwick County
Sheriff’s Office. The Sheriff’s Office
patrols the unincorporated portions of
Sedgwick County and operates a 1,068
bed adult detention facility, which is the
largest jail in the State of Kansas. From 2011 to 2012,
the total daily average inmate population decreased 4.0
percent, from 1,502 to 1,442.3

According to the Kansas Bureau of Investigation, the
Sedgwick County crime index offenses per 1,000
populations has decreased slightly during the past five
reported years, with a slight increase from 2011 to 2012
(49.8 to 51.6). Comparatively, Sedgwick County had
fewer crime index offenses per 1,000 populations when
compared with Wyandotte County, Kansas, but was
higher than the 2012 State of Kansas average (34.9).

3 Sedgwick County Sheriff’s Office

Crime Index Offenses
Per 1,000 Population
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Source: Kansas Bureau of Investigation Crime Statistics, 2007-2012
Health Care

Home to approximately 3,100 licensed hospital beds,
Sedgwick County continues to lead the region in
healthcare options. Within the community, there are 17
individual hospitals, which each serves the needs of the
community by providing acute, general and specialized
care. Additionally, Sedgwick County has 50 nursing
homes and assisted living facilities for those in need of
special care. *

Sedgwick County also provides services to those in need
of mental health care as well as addiction services
substance use disorders through Comprehensive
Community Care of Sedgwick County (COMCARE).
The Department collaborates with other agencies in the
community to provide services. Since 2002, the number
of consumers in the COMCARE system has continued to
increase and is projected to reach an unduplicated count
of more than 14,000 in 2013.

Arts, Culture & Entertainment

As an  expanding
metropolitan area,
Wichita and Sedgwick
County work to provide
quality community
entertainment and
recreation. After two years of planning and community
input, Sedgwick County broke ground in December
2007 for the INTRUST Bank Arena, a 15,000 seat multi-
purpose arena in the heart of downtown Wichita. The
Arena was funded through a 30 month, one-cent, county-

* http://www.wichitakansas.org/
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wide sales tax, which generated receipts of $206.5
million. The Arena opened in January of 2010 and has
successfully hosted numerous types of events, including
family shows, sporting events, and concerts. One of the
goals of building a world-class arena was to assist in the
revitalization of downtown Wichita.

Not far from the new INTRUST Bank Arena, the City of
Wichita continues its work to develop the downtown
area known as Old Town. This urban entertainment
district has more than 100 shops, nightclubs, movie
theaters, art galleries, and businesses. With continued
growth of entertainment activity in downtown Wichita,
Old Town will continue to be a hot spot for eating lunch,
shopping, and nightlife.

® Sedgwick County is also a
24 proud sponsor of the Sedgwick
County Zoo, the number one
200 outdoor family attraction in the
State of Kansas. Founded in
1971, the Zoo is ranked among the best zoos in the
world, receiving numerous national and international
awards. Occupying 247 acres, the Zoo is home to such
exhibits as the Downing Gorilla Forest, the Cargill
Learning Center and the Cessna Penguin Exhibit. In
2009, the Zoo opened the Slawson Family Tiger Trek, a
world-class Asian tiger exhibit. The Zoo continues to
plan for new exhibits, one of which will be the world’s
first walk-through elephant exhibit.

Wichita is home to the Wichita Thunder, a minor league
hockey team, the Wichita Wild, an indoor arena football
team, the Wingnuts, a minor league baseball team and
the Wichita Wings, and indoor soccer team. These
teams provide hundreds of hours of entertainment each
year for the citizens of Sedgwick County and from
surrounding areas.

In addition to these centers of culture and entertainment,
Wichita and Sedgwick County have 12 museums and
numerous cultural events including the Metropolitan
Ballet, Music Theatre of Wichita, Wichita Symphony
Orchestra and the Wichita Grand Opera. Wichita also
has a broad selection of restaurants, offering every type
of cuisine and style of food imaginable.

Events

Each year Sedgwick County takes part in numerous
community activities. Support ranges from event
sponsorship to employee participation. Some examples
of events that the County has participated in include:

Wichita River Festival

Wichita Flight Festival

Wichita Open Golf Tournament

Sedgwick County Fair

City and town fairs and festivals

Big Brothers/Big Sisters Bowling Tournament
Habitat for Humanity

GOVERNMENT
Organizational Structure

The County’s organizational chart in its entirety can be
found on the last page of this section.

Elected Officials

Sedgwick County is governed by a five-member Board
of County Commissioners that meets in regular weekly
sessions with the exception of the last Wednesday of
every month. Commissioners are elected according to
geographical area (districts) and serve four-year terms
with those terms overlapping. The Commissioners are
full-time County officials and perform all executive,
legislative and policy-related functions. The Board also
governs Sedgwick County Fire District 1, a separate
special-purpose local government. The Chairman of the
Board is elected by the Commissioners and serves a one-
year term, January thru December. The Board of County
Commissioners is currently comprised of the following
individuals:

Commissioner District Term Expires
Dave Unruh 1st District ~ January 2015
Tim Norton 2nd District  January 2017
Karl Peterjohn 3rd District  January 2017
Richard Ranzau 4th District  January 2015
James Skelton, Chairman  5th District  January 2015

In addition to the Board of County Commissioners,
citizens of Sedgwick County elect six other positions:
e County Clerk
Register of Deeds
County Treasurer
Sheriff
District Attorney
18" Judicial District Judges
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Appointed Officials

Sedgwick County was recognized by the International
City-County Management Association (ICMA) in 1981
as a Council-Manager form of government. Therefore,
the Board appoints a professional County Manager to
administer most County functions and to implement
policy decisions. Tasks of the County Manager range
from the management of special projects to the daily
functions of the County’s nearly 3,000 employees.

The Board of County Commissioners also appoints a:
e County Counselor
e County Appraiser
o Director of Public Works

The Kansas Secretary of State is responsible for
appointing an Election Commissioner for Sedgwick
County.

In addition to the County government, Sedgwick County
contains 26 townships, 20 cities, 20 unified school
districts, one fire district, seven cemetery districts, three
drainage districts, eleven improvement districts, four
watershed districts, one groundwater district and eleven
recreation commissions.

County Services

Sedgwick County prides itself on being a full-service
government for all of its citizens. Community residents
are familiar with the concept that Sedgwick County
provides services from A — Z: everything from Animal
Control to the Sedgwick County Zoo. In addition to the
aforementioned services provided by the elected and
appointed officials, Sedgwick County provides services
pertaining to community development, culture and
recreation, finance, health, human services, information
and operations, and public safety.

ECONOMIC OUTLOOK
Employment

The United States Department of Labor reported that the
average 2012 Civilian Labor Force for the Wichita,
Kansas, Metropolitan Statistical Area was 302,447
residents, a decrease of 1.6 percent from 2011. Of those
who are eligible for employment, approximately 93.6
percent (283,080) were employed in 2012. Sedgwick
County’s unemployment rate as of April 2013 was 6.8
percent, lower than the U.S. unemployment rate of 7.3
percent.

Unemployment Rate Annual Average (%)
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Source: U.S. Department of Labor

Sedgwick County’s unemployment rate has varied since
2002, but was consistently around 4.0 percent in 2006,
2007 and 2008. In 2009, the rate increased to 8.8
percent, peaked at 9.0 percent in 2010 and has steadily
declined since.

Property Values/Tax Payers

Similar to other jurisdictions, Sedgwick County has
continued to address declining property valuations by
making operational changes. Prior to the national
recession, assessed property valuations grew by an
average of 5.5 percent annually between 1999 and 2009.
Since that time, assessed valuations were below 1
percent for three years (2010 to 2012), and fell in value
for the 2013 budget by 0.7 percent. The 2014 assessed
valuation increased by 0.7 percent.

Assessed Valuations - Annual Growth
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County Profile

In Sedgwick County, residential property accounts for
the largest percentage (60.5 percent) of the total assessed
value of real property. The second largest is commercial
property, comprising 36.0 percent of the County’s total
assessed value of real property. The large percentage of
residential property shows that individuals and families
recognize the County as a growing community where
they can purchase a home and establish roots, while the
large portion of commercial property shows that the
County’s business environment is also favorable.

2013 Percentage of Assessed Valuation b
Real Property Class

Commercial
36.0%

Agricultural
0.7%

Residential
60.5%

Vacant 0.9%

Farmstead
1.7%

Not For Profit
Other 0.0% 0.2%

Source: Sedgwick County Appraiser, 2013

Another economic indicator is the total assessed value of
the largest five taxpayers compared to the total assessed
valuation of the County. A concentrated property tax
base can be detrimental to a community in times of
economic downturn, especially if a jurisdiction’s largest
taxpayers are in the same industry. Sedgwick County’s
largest five taxpayers comprised 6.2 percent of the
County’s total assessed value in 2012.

2012 Top Five Taxpayers

Percent of Total

Assessed County Taxable

Name Value Assessed Value
Kansas Gas & Electric $ 71,075,125 1.66%
The Boeing Company 54,171,411 1.27%
Spirit Aerosystems, Inc. 52,108,205 1.22%
Mid Western Aircraft Systems 49,249,786 1.15%
Hawker Beechcraft Corp 38,540,079 0.90%
Total $265,144,606 6.20%

Source: Sedgwick County Clerk, 2013
Retail Trade

The Wichita Metropolitan Statistical Area (MSA) has
numerous retail centers, including New Market Square,

the Waterfront, and Bradley Fair, which encourage
industry growth, but the economic decline has led to a
decrease in the retail trade. In the Wichita MSA, the
retail trade employment increased by approximately 1.0
percent from 2011 to 2012.°

Industry

Sedgwick County is home to more than 12,500 business
establishments. Between 2006 and 2011, employer
establishments in Sedgwick County increased annually
by 1.1 percent, which is higher than the average annual
percentage change in Shawnee County (0.6 percent), but
a percentage point lower than Johnson County, Kansas
(2.1 percent). Also, the percentage change in the State of
Kansas’ employer establishments was 0.9 percent. There
has been significant growth in the number of Sedgwick
County business establishments, with the County
experiencing a larger growth rate than the State, as a
whole.®

Employer Establishments

24,000 A
21,000 A ‘_.—A—-—A—-—A-—'"‘
18,000
15,000
12,000 { @— —— —— —- —é
9,000 A
6,000 A
3,000 1

2007 2008 2009 2010 2011

—p— Sedgwick County Shawnee County

=d + = Johnson County

Source: U.S. Bureau of Labor Statistics

Among the largest employers in Sedgwick County are
aircraft manufacturers, health care and education.
According to a Milken Institute Study, Wichita has the
highest concentration of aerospace manufacturing
employment and skills in the nation.” Wichita, known as
the “Air Capital of the World,” is home to four large
aircraft manufacturing plants, each of which heavily

> Center for Economic Development and Business Research at Wichita State
University 2009 Review and 2010 Forecast

® U.s. Bureau of Labor Statistics, Quarterly Census of Employment and
Wages, 2006 and 2011.

" Greater Wichita Economic Development Coalition
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County Profile

impacts the overall economy of Sedgwick County.

Greater Wichita's 10 Largest Employers

Company Product/Service Local FT
Spirit AeroSystems Aircraft Assemblies 10,800
Via Christi Health Health Care 6,338
McConnell Air Force Base Air Force Base 6,090
Unified School District 259 Public School District 5,342
Wichita

Cessna Aircraft Aircraft 4,860
Beechcraft Corp. Aircraft 4,500
State of Kansas State Government 3,893
City of Wichita Municipal Government 2,924
Bombardier Learjet Aircraft 2,800
United States Government Federal Government 2,737
Total 50,284

Source: Greater Wichita Economic Development Coalition, 2013

In addition to the manufacturing industry, Sedgwick
County is engaged in a variety of additional industry
sectors, including retail, arts and entertainment, and food
services. Comprising 27 percent of all employment
opportunities, the service industry is the largest industry
in the County.

2012 Employment by Industry,
Wichita MSA
Educational &
Health
Services
16%

Services
27%

State & Local
Govt.
15%

Manufacturing

19% Retail Trade

11%

Source: Kansas Department of Labor, not seasonally adjusted

Educational & Health Services

A rapidly growing industry across the entire nation,
education and health services also continue to grow in
Sedgwick County. In the Wichita MSA, 16 percent of
positions are in education and health services. Wichita is
currently home to several specialty hospitals which
provide specific care as well as numerous doctors’
offices and medical complexes. The Center for

Economic Development and Business Research noted
many changes in the Educational and Health Care
Services industry in its 4" Quarter 2012 Wichita
Industry and News Developments, including:

o Larksfield Place recently opened its new $14
million Assisted Living and Memory Support
Center.

¢ Via Christi Villages will add a 72,000-square —
foot skilled nursing facility to its Cornerstone
Ridge Plaza senior-living campus.

e Wichita State University will lease the former
Britt Brown Arena for 10 years as research space
for the National Institute for Aviation Research.
In the facility, researchers will test aircraft
components.

Cost of Living/Housing

The current overall cost of living in Wichita is below the
national average of 100. Compared to Oklahoma City,
OK (90.5), Omaha, NE (89.4), Dallas, TX (96.4) and
Kansas City, MO-KS (100.2), the overall cost of living
for area residents (90.9) is comparable to other area
communities.®

2012 Median Home Sales Prices
(In Thousands)

Wichita, KS ]
Indianapolis, IN 1
Oklahoma City, OK 1
Omaha, NE 1

Des Moines, IA 1
Kansas City, MO/KS 1

$0 $|50 $1IOO $1|50

Source: National Association of Realtors, 2013

As of 2012, the median home sales price in Wichita was
$116,900 for an existing home, approximately $60,000
less than the national average.” New housing units are
also very competitively priced at an average of

8 Greater Wichita Economic Development Coalition Website
® National Association of Realtors, 2013
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$231,652, 20 percent below the corresponding national
figure.™

The home-ownership rate in Sedgwick County for 2010
was 65.4 percent, with very slight growth in 2011 at 65.5
percent. Home vacancy rates have been mixed. In 2002,
vacancy rates in Sedgwick County were low at 1.2
percent, but increased to 3.4 in 2005. In 2009, vacancy
rates decreased back to 1.4 percent. In 2010 and 2011,
the vacancy rates have sharply increased to 2.2 percent
and 3.3 percent, respectively. These statistics show the
number of households owning homes in Sedgwick
County has declined, while vacancy rates continue to
rise.

Home Ownership and Vacancy Rates
(ownership) (vacancy)
70% T T 4%
68% T T 3%
66% T + 2%
64% T T 1%
62% } } } } } 0%

2006 2007 2008 2009 2010 2011
Home Ownership Rate === Home Vacancy Rate

Source: American Community Survey, 2006-2011
Income

The 2011 median income was $46,408 for households in
Sedgwick County, down from $47,848 in 2011. In
2010, the per capita personal income for Sedgwick
County was $37,444, slightly lower than the Kansas
Metropolitan Portion of Kansas per capita personal
income of $38,987. In 2011, the per capita personal
income for Sedgwick County decreased to $24,259.

In 2011, 35 percent of households in Sedgwick County
annually earned $35,000-$74,999, while 23.8 percent
earned $15,000-$34,999. Approximately 12 percent of
households earned less than $14,999.

19 Greater Wichita Economic Development Coalition Website

Per Capita Personal Income
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$42,000 A

$40,000 A
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Source: U.S. Dept. of Commerce, Bureau of Economic Analysis, 2013

2011 Household Income

>$150,000
5%

$75,000 to
$149,999
24%

$15,000 to
$34,999
24%

$35,000 to
$74,999
35%

Source: American Community Survey, 2011

A final economic indicator for Sedgwick County is the
percentage of families whose income had been below the
poverty level throughout the past 12 months. According
to the U.S. Census Bureau, 2010 American Community
Survey, between 2007 and 2010, Sedgwick County’s
percentage of impoverished families was 10.4 percent. In
2009, Sedgwick County’s percentage of families in
poverty status was lower than the United States by 0.2
percent and higher than the State of Kansas levels by 1.3
percent. In 2011, 10.6 percent of families in Sedgwick
County lived below the poverty level. Families with
children younger than 18 years of age experience higher
poverty rates at 17.2 percent while families with children
younger than 5 years of age experience poverty rates at
20.5 percent.
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Budget Cycle
Annual budget preparation is delegated by the Board of County Commissioners to the Sedgwick County Manager. The

County Budget Department, which is a part of the Division of Finance, works closely with the Manager in preparing a
budget according to the following timetable:

' Budget Calendar

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Financial Forecast Development
Budget staff compared historical revenues w ith projections. Financial Forecast revised
based on 2012 actual data. I

Technology Review Committee (TRC)
TRC evaluated and ranked Division technology plans based on criteria that focus on
technical merit and how the plan relates to the mission of the department and the County. I I

Capital Improvement Program Committee

The CIP committee review ed all of the requests for projects with significant multi-year

benefits (such as buildings and roads), and ranked projects in order of importance in tw o

categories: facilities/drainage and roads/intersections/bridges. I:

Environmental Scans

Departments submitted a list of factors external to the department that could impact the

funding they need to provide current levels of service throughout 2014, such as grow th in

service volume or contractual changes. :

Planning Retreat
The Board of County Commissioners, County Manager, Division Directors and other staff
met in mid-February to outline the Commissioner's financial and policy goals for the I:l

Base Budget Development for Tax and Non-Tax Supported Funds

Departments received and developed budget requests to meet budget targets in property

tax supported funds and developed balanced budgets for non-property tax supported I:I
funds.

Prioritized Departmental Inventories for Tax Supported Funds

Departments inventoried all programs and services using a Prioritization Inventory Tool.
Departments used the inventories to determine w hich programs and services they w ould
"Buy First" (Highest Priority-90 percent) and "Buy Last" (10 percent) with an emphasis on
programs and services in tax supported funds. The tools w ere submitted to and review ed
by the Budget Office. After the Budget Office's review, the tools w ere then review ed by
the Budget Team and the County Manager during Budget Hearings w ith Division directors I
and elected and appointed officials.

Budget Department Review
Budget staff review ed departmental inventories and prepared materials for budget
hearings. I |

Budget Hearings

Division directors and elected and appointed officials discussed programs and services

provided by their departments in public meetings before the County Manager, budget staff, I:I
and the Board of County Commissioners.

Manager's Recommended Budget

The County Manager utilized the Prioritization Inventory Tools and information gathered in
budget hearings to make recommendations for the budget.

]

Public Hearing and Budget Adoption

Members of the public are invited to comment on the budget at regular meetings of the Board

of County Commissioners. Legal notice of the last public hearing is published at least 10

days prior to the hearing stating the maximum budgeted expenditure and property tax levy. :

Adopted Budget Preparation
Information in the adopted budget document is updated. I:I

1) Sedgwick County...
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Budget Process

2014 Annual Operating Budget Development Calendar

2013
February 12
February 28

April 1

April 8

April 15—22

May 15—May 20

Action
County Commission Planning Retreat
2014 Budget Development Process presented to Departments

Department Base Budget Request, Decision Packages, Revenue
Packages and Personnel Changes Due to Budget Office

Prioritization Inventory Tool and Alternative Reduction
Proposals Due to Budget Office

Divisional Budget Submissions and Prioritization Review with
Budget Team and County Manager

County Commission Budget Hearings

June 12 Solid Waste Fee Adopted

July 10 Recommended Budget Presented to County Commissioners by
County Manager

July 17 Last “Up” Day for Changes to Recommended Budget and
First Public Hearing

July 31 Second Public Hearing

August 7 Budget Adoption

August 24 Budget Certified to County Clerk

2014 Budget :g Sedgwick County...
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Budget Process

Financial Requirements Policies and Goals

Sedgwick County recognizes the foundation for strong
fiscal management rests in the adherence to sound
financial policies and goals. Comprehensive financial
policies and goals are essential tools used to publicly
disclose current and future financial management plans
and broad-based policy initiatives, in addition to
ensuring fiscal accountability. The following policies,
goals, and guidelines on how to finance essential
community services laid the foundation for the
development of the 2014 budget.

In accordance with State of Kansas law, the County
submits the annual budget to the State for certification of
all operating funds. If increased expenditure authority is
needed for any fund subject to the State Budget Law, the
County Commissioners must formally approve a revised
budget and re-certify those funds to the State, following
the re-certification process prescribed in State law.

Statutes of the State of Kansas govern the operating
budget process. Budget law states counties must:

prepare an annual budget;

account for prior, current and ensuing years;
maintain a fund balance within prescribed limits;
hold formal hearings with  appropriate
publication and notice;

complete the budget process and submit the
adopted budget to the County Clerk by August
25: and

0 not exceed adopted expenditure authority
without approval from County Commissioners
through a formal amendment process.

O O0OO0Oo

o

Basis of Accounting

When households pay their monthly bills, they are faced
with a timing problem; specifically, when to consider the
money for the bills spent, when the checks are written,
when the bill payments are mailed, when the companies
can be expected to actually receive the checks, or when
the bank statement arrives at the end of the month
showing the checks have actually been cashed.
Obviously, the earlier monies are considered spent, the
less likelihood there is to overspend the balance in the
account. Similarly, it is important for governments to
spend only the money they have on hand. For
governments, then, the answer to this timing question for
earnings (revenues) as well as expenditures is provided
by the “basis of accounting.”

Kansas legally requires a modified accrual basis of
accounting in which revenues are not recognized until
received. Encumbrances (purchase orders, contracts,
and other commitments of funds) are reported as a
charge to the current budget. At the end of the fiscal
year, December 31, unencumbered appropriations
(monies budgeted but not yet committed to be spent)
lapse except for capital project funds and some grant
funds. Capital project funds are carried forward until the
project has reached completion. Due to the modified
accrual basis of accounting, the actual data presented in
the budget document differs from Sedgwick County's
annual financial statements, which are prepared
according to Generally Accepted Accounting Principles
(GAAP).

Budgetary Controls

In a household, a budget is a plan that can be easily
modified. If one member of the household gets a bonus,
for example, the family can spend more money than it
had originally budgeted. Business budgeting operates in
much the same way: if sales are up, the business can
spend more than budgeted to buy new inventory. This is
one of the major ways in which governmental budgeting
differs from other budgets. Budgets for local
governments are a plan for spending, but they also have
the force of law. In Sedgwick County, no department
can spend more than is budgeted for the department. If
more is needed, a budget adjustment or amendment must
be approved.

Kansas statutes require annual budgets to be legally
adopted for all fund types unless exempted by a specific
statute. Financial commitments cannot exceed the total
amount of the adopted budget. Sedgwick County policy
further restricts budgetary spending by requiring the
break down of individual departments and funds into
specific expenditure categories such as Personnel and
Contractual Services.  Allocations for funds and
departments cannot exceed the approved and budgeted
amount in any of the expenditure categories. The only
method to increase funding after the budget is approved
is through a transfer from one class or program to
another.

The County's quarterly allocation process acts as an
additional control on spending by (1) governing the flow
of expenditures, (2) providing a mechanism for adjusting
allowed expenditures to match changes in revenue
collections, and (3) mandating a formal quarterly review
of budget status. Requested increases in quarterly

2014 Budget
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Budget Process

allocations are subject to approval by the Budget
Director.

K.S.A. 79-2929(a) permits adopted budgets to be
increased for previously unbudgeted increases through
revenue other than ad valorem taxes. To amend a budget
by increasing the expenditure authority of a specific
fund, the County must publish a Notice of Hearing to
allow members of the public to provide comments,
followed by a ten-day waiting period. After the public
hearing, the County may formally amend the budget. If
the amendment is approved, copies of the adjusted
budget are filed with the County Clerk, who in turn files
copies with the State of Kansas.

Balanced Budget

State law requires all local governments to operate with
a balanced budget for funds that levy a tax. A balanced
budget is defined as a budget in which projected
revenues and available unencumbered cash are equal to
expenditures. Sedgwick County’s 2014 budget is a
balanced budget for all County funds, including those
that do not levy a tax.

Long Range Financial Planning

Annually, the County develops a long-range financial
forecast for a period of five years that is updated
throughout the year. The financial forecast assists in
evaluating current and future fiscal conditions to guide
current and future policy and programmatic decisions.

Fund Balance

Fund balance is the amount of unencumbered cash that
ensures services could be provided for a short time even
if commitments exceeded revenues. The minimum fund
balance requirement is equal to 20 percent of the
budgeted expenditures in the General Fund.

Cash Management

Effective cash management is recognized as essential to
good fiscal management. The County pursues an
aggressive cash management and investment policy to
enhance investment interest as a viable and material
revenue source for all operating and capital funds. The
County’s portfolio is designed and managed in a manner
responsive to the public trust and consistent with State
and local law. Investments are made with the primary
objectives of:

0 Security of County funds and investments

O Preservation of capital and protection of
principle

0 Maintenance of sufficient liquidity to meet
operating needs

o Diversification of investments to avoid
unreasonable or avoidable risks

0 Maximization of return on the portfolio

Eligible investments include obligations of the United
States Government, repurchase agreements between the
County and commercial banks, interest-bearing time
deposit instruments, temporary or no-fund warrants, and
the Kansas Municipal Investment Pool.

Capital Planning

In 1999, the CIP process was refined to ensure realistic
project planning. Consistent with prior years, the CIP is
reviewed as planning before the previous cycle ends.
Facility Project Services assists departments in
developing new or updating current projects, obtaining
accurate estimates, determining potential impact on the
operating budget, and submitting project requests for the
next five years. These requests are forwarded to their
respective division directors to prioritize.  Those
prioritized requests are then forwarded to the CIP
Committee. The  Committee  prioritizes  the
recommendations based on the most important needs of
the County and presents its recommendations to the
Board of County Commissioners.

Debt Financing

The debt financing policy sets forth comprehensive
guidelines for the financing of capital expenditures. The
County will use debt financing only for one-time capital
improvement projects and unusual equipment purchases.
It is the objective of the policy to:

0 Obtain financing only when necessary

o0 ldentify the timing and amount of debt or other
financing as efficiently as possible

0 Obtain the most favorable interest rate and other
related costs

0 Maintain future financial flexibility when
appropriate

The Debt Management Committee is responsible for
formulating all debt financing recommendations. As a
benchmark, the County strives to repay at least 30
percent of the principal amount of its bonded debt within
five years and at least 60 percent within 10 years. The
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County will not engage in debt financing unless the
proposed obligation, when combined with all existing
debts, will result in debt ratios throughout the life of the
proposed obligation that are no less than the three of the
five following benchmarks:

o Per capita direct debt will not exceed $500;

o Per capita direct, overlapping and underlying
debt will not exceed $3,000;

o0 Direct debt as a percentage of estimated full
market value will not exceed 1.5 percent;

o Direct, overlapping and underlying debt as a
percentage of estimated full market value will
not exceed 6.0 percent; and

0 Annual debt service will not exceed 20 percent
of budgeted expenditures.

Capital Assets

The financial records of the County accurately reflect the
ownership of capitalized capital assets in accordance
with generally accepted accounting principles as adopted
by the Governmental Accounting Standards Board
(GASB). Capital assets to be capitalized in the financial
records of the county include buildings, improvements,
land, roads and bridges, sidewalks, sanitary sewer lines,
storm drainage, traffic control systems, and other
infrastructure with an original cost greater than $50,000.
In addition, machinery and other capital assets not
specifically listed with an original cost greater then
$10,000 will also be capitalized.

Purchasing

On February 27, 2012, Sedgwick County Charter
Resolution 65 was adopted to ensure purchases are
conducted in a manner that provides efficiency, equality,
fairness, and accountability. Purchases in an amount
exceeding $25,000 are offered to responsible vendors by
competitive sealed bid and will be approved by the
Board of County Commissioners if the bid exceeds
$50,000. The Board of Bids and Contracts approves
purchases in an amount exceeding $50,000. The Board is
composed of five diversified members within the
County. Purchases less than $25,000 are offered to
responsible vendors by informal bid and can be
approved by the Director of Purchasing. Competitive
bids for the procurement of contracts for professional
services are unnecessary. In addition, requirements that
bids be offered to multiple vendors may be waived if
there is an emergency, public exigency, the good or
service is from a sole source vendor, is a joint
government purchase, is for undercover vehicles for the

Sheriff’s Office, is for major equipment repair, annual
hardware and software maintenance and support
agreements, insurance, professional services or are for
legal professional services.

Purchasing Cards

To expedite procurement and reduce purchasing and
related payment paperwork by reducing the number of
purchase order transactions, appropriate County
employees are provided a purchasing card. The
purchasing card is a means to purchase and pay for
eligible goods and services that cost less than $10,000,
but only is to be used for non-recurring purchases that
are not covered by an existing County contract. The
Director of Accounting is responsible for the
implementation and oversight of the program. In
addition, a program administrator is designated in each
appropriate  department to review and approve
cardholder documentation and reconciliation.

Property Tax
What is a “mill levy?”

A mill is $1 of tax for every $1,000 of assessed value on
real and personal property. The mill levy is recalculated
every year and is based on the amount of property tax
dollars needed to finance the County budget.

After the budget is adopted, the County is required by
the State to file the proper budget forms with the County
Clerk.  These forms demonstrate compliance with
budget development and tax limitation legislation.
Summaries of budgeted expenditures are also submitted
to the Clerk.

The County Clerk calculates the annual mill levy rate by
dividing the total revenue to be obtained from ad
valorem taxes for each fund by the total assessed value
(see next section for explanation) located in a specific
jurisdiction. The result is then multiplied by one-
thousand to convert the rate to mills. These individual
fund levies are then added to determine the total mill
levy rate for a jurisdiction.

The County Treasurer mails tax statements to property
owners. One-half of the total tax bills are due in
December and the balance is due in May of the next
year.
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The table below outlines the amount of taxes levied, the
assessed valuation, and the mill levy included within the
2014 budget.

| 2014 Budget Property Taxes

Taxes
Fund Description Levied Assed. Value Mill Levy|
110 General Fund 93,720,411 4,301,084,880 21.790

201 WSU 6,451,627 4,301,084,880 1.500
202 COMCARE 2,513,034 4,301,084,880 0.584
203 EMS 2,960,802 4,301,084,880 0.688,
205 Aging 2,316,015 4,301,084,880 0.539
206 Highways 5,134,821 4,301,084,880 1.194
207 Noxious Weeds 359,955 4,301,084,880 0.084
301 Bond and Interest 12,895,990 4,301,084,880 2.998

Total Countywide Mill Levy 29.377,

240  Fire District 1 14,824,951 808,514,757 18.348

Taxes are levied in the previous year to finance the
current budgets. For example, 2013 taxes are used to
finance the 2014 budget. The following chart illustrates
mill levy rates for Sedgwick County and Sedgwick
County Fire District 1 for budget years 1998-2013.

1998 — 2014 Mill Levies
Sedgwick County and Fire District

Budget Year  County Fire District

Kansas County Mill Levy Rankings

Sedgwick County levied less than 102 of the 105 Kansas
counties for the 2013 budget year. Selected comparisons
for the 2013 year are shown in the following table.

2012 Tax Rates (2013 Budget Year) expressed in
Mills for Selected Kansas Counties
(County seats in parentheses)

Metropolitan Counties

Shawnee (Topeka) 44.160
Douglas (Lawrence) 35.769
Sedgwick (Wichita) 29.447
Johnson (Olathe) 17.717
Sedgwick (Wichita) 29.447
Harvey (Newton) 31.449
Butler (EI Dorado) 35.273
Reno (Hutchinson) 38.582
Sumner (Wellington) 42.660
Kingman (Kingman) 57.989
Smith (Smith Center) 129.503
Johnson (Olathe) 17.717
Sources: County Clerks’ Offices

What is an assessed value?

1998 30.196 14.011 The assessed (or “taxable™) value of property is a

1999 29.638 14.951 percentage of the property’s appraised fair market value.

2000 28.671 15.631 The County Appraiser’s Office determines the fair

2001 28.600 15.426 market value of property and sets the appraised value.

2002 28.654 15.373 The appraised value is then multiplied by an assessment

2003 28.776 15.407 rate that is based on the function of the property. The

2004 28.817 16.695 foIIov_vmg calculation is used to establish the assessed

2005 28.763 18.579 value:

2006 28.758 18.556 Real Estate:

2007 31.315 18.469 Residential:  Multi-family, urban or rural 11.5%

2008 31.333 18.482 Agricultural:  Valued based on use or

2009 30.377 18.501 production 30.0%

2010 20.868  18.447 Vacant lots: 12.0%

2011 29 359 18.336 Commercial: Fo_r ir_ldustrial purposes, and

2012 29 478 18.397 bw!dlngs and improvements to

agricultural land 25.0%

2013 29.446 18.398 Commercial:  Public utility real property,

2014 29.377 18348 except railroad 33.0%
2014 Budget '4 Sedgwick County... Page 30
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Personal Property:

Residential: Mobile Homes 11.5%
Mineral leases: Oil production over 5 barrels/day
and natural gas production under
100 mcf/day 25.0%
Public Utility: Inventory, except railroad 33.0%
Commercial and Industrial machinery,
less depreciation 25.0%
Farm machinery, merchant/manufacturer
inventories, livestock Exempt

What is a “fund”?

A fund is an independent fiscal and accounting entity
with a self-balancing set of accounts. The Sedgwick
County budget uses funds to account for expenditures
and revenues. Funds are comparable to individual
bank accounts. The following fund types are used in
the 2014 budget:

Governmental Funds - Account for revenue and
expenditures relating to normal governmental
activities, which are not accounted for in other funds.

e General Fund - Accounts for all financial
resources of the general government,
except those required to be accounted for
in another fund. This is the County’s
primary operating fund. Forty-one
departments are listed in the budget,
including judicial and law enforcement
functions.

e Special Revenue Funds - Accounts for
revenue sources that are legally restricted
to expenditure for a specific purpose or
required by state law to be a separate

fund. Examples include COMCARE,
WSU Program Development, Emergency
Medical Services, and Federal/State
Assistance Funds.

e Debt Service Fund - Accounts for the
payment of interest and principal on long-
term debt.

Proprietary Funds - Self-supporting accounts where
Sedgwick County operates like a business.

e Enterprise Fund - Accounts for external
operations that provide services to the
community at-large, such as the
Downtown Arena Fund.

e Internal Service Fund - Accounts for
internal governmental operations that
provide services to other departments,
such as Fleet Management.

Special District Funds - The Board of County
Commissioners is the governing body for one special
taxing district, Sedgwick County Fire District 1. Tax
levies needed in this district are approved in the
annual budget and apply only to a specifically
defined service area.

Other Funds - Other County funds exist but are not
subject to Kansas budget laws, such as reserve funds
for  equipment  replacement  and capital
improvements.

The fund structure can be found on the following
page.

2014 Budget
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Sedgwick County
Budgeted Operating Funds

Governmental
Funds

Special

Revenue Funds Ceneeal Fund

Proprietary
Funds

Debt Service
Funds

County-wide
Property Tax
Supported Funds

- Aging Services
- Noxious Weeds
- EMS

County-wide
MNon-Property Tax
Supported Funds

Enterprise Funds

Bond & Interest

Fire District
Bond & Interest

Internal Service
Funds

p— =+

Kansas Pavilions

Fleet Management

Downtown Arena

Health/Dental
Insurance Reserve

Workers' Comp.
Reserve

| | Federal/State Risk Management
Assistance Grants Reserve
All Other
Sedgwick County Funds
Governmental Component
Funds Unit Funds
Capital Projects Equipment Pubklic B_wl_dmg Public B_ml;ilng Public E!Lulf:!mg
Fund Fund Commission Commission Commission
unds unds Bond & Interest Debt Proceeds Construction
T
Cash-funded
Capital Funds b Sl
|- Sales Tax Road & Bridge Reserve

|- Spec. Highway Improv.

|- Capital Improv,

|- Kansas Pavilions Constr.
|- Downtown Arena Constr,
|- Fleet Mgmt. Building Improv.

Special Road &
Bridge Equipment

Debt-funded

— - Debt Proceeds
|- Building & Equipment
|- Street, Bridge & Other Constr.

2014 Budget
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Financial Forecast — Sedgwick County

M Introduction

Sedgwick County prepares an annual long-term financial
forecast as a fundamental element of the budget process.
The purpose of the forecast is to evaluate current and
future fiscal conditions to guide policy and
programmatic decisions. A financial forecast is a fiscal
management tool that presents estimated information
based on current and projected financial conditions to
identify future revenue and expenditure trends that may
have an immediate or long-term influence on County
policies, strategic goals, or community services. The
forecast assists in the formation of decisions that
exercise fiscal discipline and deliver essential
community services as an integral part of the annual
budgeting process.

Financial Forecast and the Budget Process

Environmental Scans
A Reviewed

Community
Needs &
Commission
Priorities
Reviewed

Critical Issues Identified

Financial
Analysis and

Forecasts of Long-Term Financial

Potential Forecast Developed
Scenarios
Completed

Commission Review &
Discussion

Issue Analysis

Operating & Capital
Budgets Developed &
Adopted

Long-Term Financial
Forecast Updated Based

on Adopted Budget

Monitoring Budget to Quarterly
- Actual Revenues & Financial
Expenditures Report

The revenue and expenditure estimates included in this
financial forecast pertain only to County property tax
supported funds. These funds are outlined in the pie
chart below.

County Property Tax Supported Funds
(2014 Budget)

Noxious
Weeds 0.2%

General Fund

Highway 75.5%

Fund 4.2%

Aging
Services
1.0%
EMS 6.9%

COMCARE
1.3%

WSU 2.9%

Bond &
Interest 7.9%

W Forecasting Methodology

The estimates included in the forecast are based on
estimates formulated through the utilization of both
guantitative and qualitative methods. Quantitatively,
historical revenues and expenditures were analyzed
primarily through trend analysis and percentage growth
patterns. In addition, national, state, and local economic
conditions were evaluated to determine what impact they
may have on the County’s ability to generate specific
types of revenue. Qualitatively, the forecast draws upon
the experience and knowledge of finance staff to outline
the most likely results.

Whenever forecasts are performed, such as a local
weather forecast, one often loses sight that these
forecasts are performed based on the most recently
available variables. For the Financial Forecast, these
variables include economic data and changes included in
the adopted budget. This version of the financial forecast
has also been updated for both financial trends and
decisions by the Board of County Commissioners
(BoCC) as of the end of the third quarter of 2013.

Unfortunately, financial variables are constantly
changing. The forecasts included here are subject to
unforeseen and uncontrollable national, state, and local
events, in addition to the timing of large capital projects
and operational decisions that may make the forecasts
less accurate.

2014 Budget
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M Executive Summary

Similar to other state and local governments, Sedgwick
County government remains challenged by slight
revenue growth, though reports in a few areas point to
gradual improvement in the local financial condition.
One such indicator is a higher-than-projected increase in
assessed property valuation estimates. Since 2010,
valuations driving property tax collections (more than 50
percent of total revenues) experienced less than one
percent growth. For the first time in the last 20 years,
assessed property tax valuations for the 2013 budget
experienced a negative assessment of 0.7 percent.
However, assessed property valuations for the 2014
budget experienced growth of 0.6 percent.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County
7.90,

| ==m== Annual % Chg. e Avg. Growth '99 -'09

While property valuations have been weak, other key

If collections in these key revenues had remained the
same as the year in which their historical high occurred,
the County would be projected to collect $5.7 million
more revenue than existing projections in 2013.

As a result of the combination of minimal growth in
property valuations and weak collections within other
key revenues, collections fell significantly in 2009, and
remained relatively flat in 2010 through 2012.
Projections outline collections gaining some growth in
2013 and 2014, with stronger revenue growth returning
in 2015 as property valuations slowly improve.

Revenue Collections

($'sin (County Property Tax Supported Funds)

millions)

260 $252.7

220 +-- $230.7
$221.8 $227.0

180 T T T T T T T T ]
2010 2011 2012 2013 2014 2015 2016 2017 2018
Proj. Proj. Proj. Proj. Proj. Proj.

| === Total Revenue |

At the same time that revenues have fallen, the County
has maintained expenditure control. Actual expenditures
are expected to remain below 2011 levels through 2014
due to previous budget reductions.

revenues comprising approximately 31 percent of total (&'sin Expenditures
c_ollgc_tions are sho_vving some slight growth after millions)  (County Property Tax Supported Funds)
significant declines since 2008. The table below shows $254.4
that while growth remains slow, some areas are 260 :
projected to see increases over historic highs for the first $237.3
time in years. $225.5 3222.8 »226.2 $250.2
220
Key Non-Property Tax Revenue Changes $229.1 $225.9 52319
Historical High 2013 Proj.
Year Amount Amount 180 T . . . T : : . s
Retail sales & use tax 2008 $ 25,232,783 | $ 26,664,012 2010 2011* 2012 2013 2014 2015 2016 2017 2018
Motor vehicle tax 2008 16,455,891 15,305,740 Proj. Proj. Proj. Proj. Proj. Proj.
Invefstment income 2008 6,195,750 875,347 | +— Total Expenditures |
Medical chgs. for serv. 2007 13,052,848 13,838,697 * excludes 27t I - o
Mortgage reg. fees 2007 6,957,080 6,205,831 excludes 27th payroll posting pen
Special city/county hwy. 2007 5,212,769 4,173,298 . .
Housing fees - jail 2011 3,058,302 3,359,032 Because of the challenging revenue environment and flat
Total $ 76,165423 | $ 70,421,956 expenditure growth over an extended period (2010 to
2014 projected), Sedgwick County has been
experiencing significant changes in both the services it
2014 Budget i) Sedgwick County... Page 35
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delivers and how those services are delivered. The
County continues to work through the current
environment to achieve the goals identified by the Board
of County Commissioners:

o Balanced budget, maintaining fiscal integrity
e Focused government
e Being clear and concise about services provided

The 2014 budget accomplishes these goals, with the
“Bending the Curve” graph at the bottom of this page
outlining estimated annual deficits of up to $17.7 million
(2013) when the 2012 budget process began (represented
by the solid grey line). After implementing nearly $20.0
million in budgetary reductions since 2011, the graph
outlines much lower deficit projections, with the most
severe deficit of $6.0 million in 2017. With the
inclusion of the budgetary reductions and service
enhancements included within the 2014 budget, the
operating deficit has been eliminated for 2014
(represented by the solid blue line).

However, as outlined in the graph, current projections
outline estimated deficits returning in 2015 through 2018
as growth in property valuations and other key revenues
do not keep pace with projected expenditures. In
addition, a significant deficit emerges in 2017 as the
result of election equipment replacement needs.

These budgetary reductions help to ensure the long-term
continuity of essential services. Prior to the national
recession, Sedgwick County proactively implemented an
initiative to increase its fund balances during the good

times to weather significant economic downturns later
through a “rainy day reserve.” As a result, although the
County ended 2011 with an operating loss for the second
consecutive year,
County property tax
supported funds
retained fund
balances of $68.8
million, exceeding
County policy at the end of the year. In 2012, the
County ended the year with operating income of $1.1
million in property tax supported funds, resulting in an
ending fund balance of $69.8 million. With the
projections included in this financial forecast, ending
balances would remain above the minimum fund balance
policy through 2018.

The minimum fund balance
policy outlines that balances are

not to fall below 20 percent of
budgeted expenditures for the
General Fund.

(@in Ending Fund Balances
millions)  (County Property Tax Supported Funds)
100 T

80 T$68.8 $69.8 $71.0 $72.8 $715 $71.4
$65.4 $63.7
60 T

40 T e S — —

20 T

2011 2012 2013 2014 2015 2016 2017 2018
Proj. Proj. Proj. Proj. Proj. Proj.

Ending Balance - Minimum Balance Required

Bending the Curve
($in Operating Income
(County Property Tax Supported Funds)

millions)
10 T
11 $L1 $1.8
($7.3
(10) T ¢
[ - .
($13.4) -
(20) — ($16.3) $17.7) ($16.0)
2011 2012 2013 Proj. 2014 Proj.

$0.0 $0.0 $0.0 $0.0

($1.2)  ($0.1) ($1.7)
. _§60 .
] - ($11.6)
($15.4) ($13.9)

2015 Proj. 2016 Proj. 2017 Proj. 2018 Proj.

- 2011 Retreat Estimate g Goal

@@= Current Estimate

& ¢ 2013 Initial Estimate
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Due to the County’s previous actions to develop a “rainy
day reserve,” the County has been able to make strategic
decisions regarding how and when to make service
changes to minimize the impact on community services.
With the extended recovery, the sustainability of the
County is placed at risk if existing operations are not
monitored and adjusted to address current economic
conditions and revenue collections that appear to be
slowly rebounding. As outlined in the Key Revenues
graph below, when excluding property taxes, the County
is projected to collect moderately increased revenue
from these key sources in 2013.

Key Revenues
(Excluding Property Taxes)

($'sin millions)
90
80
70 A
60
50
40
30
20
10

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

B Retail Sales & Use Tax Proj.

Special City/County Highway
Mortgage Reg. Fees

B Motor Vehicle Tax
®Medical Chgs for Serv.

Hnvestment Income

Over the planning horizon of the financial forecast, the
County will continue to confront a variety of challenges.
None, however, will be more testing than the economy.
The County will continue to be confronted with an
uncertain revenue environment that will challenge its
ability to satisfy the broad-based needs of the
community. These challenges will require the County to
continue to concentrate on a variety of core financial
principles, as outlined in the following section.

o Revenue Core Principles

0 A diversified revenue base is key to fiscal
health. Continue to seek new revenue sources,
balancing between those receiving the public
benefit and those paying for the service.

0 Maintaining a diversified revenue base requires
diligence. Adjust current fees when appropriate.

0 Effective governance is the result of effective
partnerships. Ensure the State maintains its
revenue sharing promises. County services
mandated by another government should be
funded by that government.

Previous Management Decisions

2002: $1.0 million in operating costs are eliminated.

2003: County eliminates 41 positions and freezes 10.5. In
addition, it eliminates $2.8 million in operating costs, reduces
funding to local partners by $406,000, and defers $1.1 million
in capital projects.

2004: County eliminates 42.8 positions and departments’ base
budgets are maintained at the 2002 level.

2005: County reallocates funding to meet critical needs — 14
positions eliminated and 10 frozen, departmental base budgets
set at a 4 percent reduction.

2006: County maintains 8" year of no increase in the property
tax levy. The new Juvenile Detention Facility opens and
alternative jail programs are implemented to mitigate
population growth in the jail.

2007: 2.5 mill increase to address public safety issues with a
growing jail population, maintaining other public safety
services, and construction of the Center for Aviation Training.
2008: Implementation of Drug Court Jail Alternative.

2009: County eliminates 1.0 mill from the property tax levy by
deferring a 384 bed expansion to the jail.

2010: Suspended performance compensation and implemented
a general pay adjustment of 2.0% for eligible employees with
salaries below $75,000. Implemented a % mill reduction in the
property tax rate, combined with $3.3 million in budget
reductions. In May, deferred and/or reduced capital projects
totaling $1.8 million and established a position review team.
2011: Implemented a % mill reduction in the property tax rate,
2.0% performance-based compensation pool combined with
adjustments to employee benefits, deferred a capital project,
implemented $2.5 in annual recurring operating reductions in
April, and initiated a voluntary retirement program.

2012: Implement budgetary reductions of $10.3 million
(impacting both 2011 and 2012 budgets) and no employee
compensation adjustment.

2013: Implement budgetary reductions of $7.2 million with a
2.5% performance-based merit compensation pool combined
with an adjusted health benefits plan which was designed to
encourage employees to take responsibility for their health to
reduce future increases in benefit costs

e Expenditure Core Principles

o0 Concentrate public services on those considered
core County services and vital to the
development of the community

0 Seek innovative programs for delivering public
services beyond current operating standards

0 Educate State legislators on the impact of new
and pending State mandates, particularly as they
relate to public safety

o0 Continue to seek opportunities to minimize
growth in the jail population and maintain
existing programs

2014 Budget
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M Revenues & Transfers In

Sedgwick County’s revenue structure related to property
tax supported funds is grouped into seven primary
revenue categories, with aggregate tax collections as the
largest revenue source, followed by charges for service
and use of money and property. In 2012, a total of
$223.9 million in revenue and transfers was received in
these funds, with 75 percent collected from multiple tax
sources.

2012 Revenues By Category
(County Property Tax Supported Funds)

Transf 1%

Other Rev.
2%

Taxes 75%

Reimburse-
ments 2%

Use of Money
& Prop. 2%

Intergov. 4%

Charges for
Serv. 14%

Of the funds receiving property tax support, the largest is
the General Fund, with 73 percent of total revenue
collections in 2012, followed by the Bond and Interest,
EMS, and Highway funds.

2012 Revenues By Fund
(County Property Tax Supported Funds)

Bond &

Interest 10% General Fund

73%
Noxious
Weeds 0%
Highway 4%
Aging 1%
EMS 7%

COMCARE
2%

Specific _Revenue Projections in_the Financial
Forecast

Major Revenues
County Property Tax Supported Funds*

2012 % of Total

Total Revenues & Transfers In $223,908,233 100%
Property taxes $120,890,284 54%
Local sales & use tax $ 23,319,686 10%
Motor vehicle tax $ 14,976,262 7%
Medical charges for service $ 13,470,768 6%
Mortgage registration & officer fees $ 7,414,134 3%
Investment income $ 1,250,495 1%
Special city/county highway $ 4,439,678 2%
Total $185,761,308 83%

*General Fund, Wichita State University, COMCARE, EMS, Aging, Highway,
Noxious Weeds,Bond &Interest

Of the total revenue collections and transfers from other
funds in 2012, 83 percent was collected from seven
distinct revenue sources. The following discussion on
revenue projections included in the financial forecast
will concentrate on these revenues as outlined in the
table below.

Property Taxes

Property Taxes and Mill Levy Rates (mill levy
($in millions) rate)
T 32
145
29.868

29.428 . b
15 | 29.377 29.359 29.359

29.359 29.446 29.359 29.359

105 - T 28
85 -
65 24

2010 2011 2012 2013 2014 2015 2016 2017 2018
Proj. Proj. Proj. Proj. Proj. Proj.

| Property Taxes —&— Mill Levy - Countywide |

Property taxes play a vital role in financing essential
public services. Property tax revenues are primarily used
to fund services County-wide in the General Fund and
various special revenue funds that do not have the
capacity to self-finance their services, in addition to
retiring the County’s long-term debt on capital projects
for facilities and infrastructure. This reliable revenue
source has no attached mandates as many other State and
Federal revenues often do.

2014 Budget
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For three consecutive years, the BoCC reduced the
County-wide property tax rate, expressed in mills. In
2009, the BoCC reduced the rate by nearly a full mill
(.956 mills), followed by slightly over half a mill (.509
mills) in 2010, and by slightly over half a mill again in
2011 (.509 mills). This forecast assumes that the
property tax rate will remain relatively unchanged
(absent technical adjustments based on State property
tax statutory provisions) at 29.4 mills over the planning
horizon.

In all three previous property tax reductions, the
Commission offset the reduction with budgetary
adjustments comparable to the amount of eliminated
revenue. The property tax reduction in 2009 was
accomplished by deferring indefinitely construction of a
planned 384 bed expansion to the County Jail previously
expected to open in 2011. In 2010, the half-mill
reduction was offset by a variety of budgetary reductions
totaling $3.3 million. And in 2011, the BoCC reduced
property taxes by 0.509 mills by reducing employee
compensation.

Projected revenue from property tax collections in this
financial plan are based on:

e An assumption that the property tax rate will remain
relatively unchanged through the rest of the planning
period at 29.4 mills (absent technical adjustments).

e Increases or decreases in property tax revenues
following 2013 will result from an estimated
increase or decrease in assessed valuations and not
an increase in the mill levy rate.

e An assumption that collection delinquencies will be
slightly higher than historical standards, but continue
to improve from our experience in 2010, when the
delinquency rate was 4.2 percent.

Over the past 10 years, Sedgwick County’s assessed
valuation has grown an average of 3.5 percent annually.
Like many other jurisdictions, the County experienced
strong valuation growth between the years of 2000 to
2009 with an average growth rate of 5.5 percent. But,
that trend changed notably in 2010 when the County
experienced a significant decrease from past
experiences. Since then, marginal growth was
experienced in 2010 to 2012 with growth of less than 1.0
percent a year, and a decrease of 0.7 percent for the 2013
budget year. Assessed valuation figures reflect growth of
0.6 percent for the 2014 budget year.

This forecast estimates that future growth will not be as
strong as the past decade, but that as economic
conditions improve in the latter portion of the planning
horizon, more traditional rates of growth will occur.

Within the financial forecast, property tax rates among
different County property tax supported funds can and
are distributed based on the total available resources to
achieve the greatest outcomes in service delivery. In
some instances, distribution of the total property tax rate
are adjusted due to changing operations, one-time
projects such as capital improvements, or the availability
of unexpected resources. The table below outlines the
property tax rate movements estimated within this plan.

Property Tax Rate by Fund (in mills)

30 prmmmmm e mm o m e m oo
20/446 29877 29859 29859 29.859 29.859

N
ol

N
o

Property Tax Rate (in mills)
[
(&)

oR-----"---8%--F--0--
®in Assessed Valuation s ----l---W----B----W---W---.
millions) (By Budget Year) (%chg.)
—_ -— B9
o 4.0% 4.5% o 0 2015 | 2016 | 2017 | 2018
Historic 10 - “—‘ + 4% 2013 | 2014 Proj. Proj. | Proj. Proj.
Yr. Avg. % 25%, mAllFunds | 29.446|29.377|29.359 29.359| 29.359 | 29.359
4,000 1h8% Lo 0(.:2;" 12?,0 1 o EGeneral 22.003|21.790(21.615 | 21.685 | 21.290 | 21.570
* : P Bond & Int. | 2.661 | 2.998 | 2.900 | 2.730 | 2.725 | 2.725
& \-0-7"/,0, L 0% EWSU 1.500 | 1.500 | 1.500 | 1.500 | 1.500 | 1.500
L 4 EHighway 1.256 | 1.194 | 1.250 | 1.350 | 1.350 | 1.370
2,000 . . . . . . . 220 WEMS 0.896 | 0.688 | 0.890 | 0.890 | 1.300 | 1.000
2011 2012 2013 2014 2015 2016 2017 2018 Aging 0.564 | 0.539 | 0.570 | 0.570 | 0.560 | 0.560
Proj. Proj. Proj. Proj. Proj. COMCARE 0.460 | 0.584 | 0.550 | 0.550 | 0.550 | 0.550
ﬁ?;ifiiefo\fﬂ‘:_ax;%cm 78T Annual % Cha. Noxious Wds| 0.106 | 0.084 | 0.084 | 0.084 | 0.084 | 0.084
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Local Retail Sales and Use Tax

($in Local Retail Sales & Use Tax
millions) (% chg.)
35 T 38% 5 3.8% 41% 4%’ 42’-42% 4.5%
: - = + 4.0%
30 1 ," ~o-¥" 1 35%
s | rtoric 10=Yr T 3.0%
Z.WAvg.%Chg. + 2.5%
20 |é 1 2.0%
+ 1.5%
15 + T 1.0%
+ 0.5%
10 0.0%

2011 2012 2013 2014 2015 2016 2017 2018
Proj. Proj. Proj. Proj. Proj. Proj.

Retail Sales & Use Tax
Historic 10 -Yr Avg. % Chg.

==& =- Annual % Chg.

Local retail sales tax is generated from a County-wide
one-percent tax on retail sales, imposed pursuant to voter
approval in July of 1985. Distribution of sales tax
revenue to the County and cities is based half on their
individual population levels and half on property tax
levies per State statute K.S.A 12-187. There are three
principal factors that influence the County’s collection
of local retail sales tax revenue:

Total taxable retail sales in Sedgwick County

e Population in the unincorporated areas of the County
as a percentage of total County population

e The County’s property tax levies as a percentage of
total taxes levied by all governmental entities

Local use tax, per State statute K.S.A. 12-198, is a tax
paid on tangible personal property purchased from other
states and used, stored, or consumed in Kansas on which
no sales tax was paid. Use tax is also applied if the other
state’s sales tax rate is less than the Kansas rate.

Historically, retail sales and use tax collections have
experienced an average growth rate of 2.8 percent over
the past 10 years, but averaged 5.7 percent from 2004 to
2008. As a result of economic stress and the County’s
reduction in its mill levy over three consecutive years,
collections have declined from a high of $26.8 million in
2008 to $25.7 million in 2012.

Motor Vehicle Tax

($in Motor Vehicle Tax
millions) (%chg.)
18 - 2sy, 28% 3.1% 3.1% 3.1%- 4%
226~ e = O™ =@ 1 3%
Historic 10 -, o
16 T Avg %C " T 2/0
; T 1%
14 71 g T 0%
¢ T -1%
12 1:3.0% T 2%
¢ T -3%
10 -4%

2011 2012 2013 2014 2015 2016 2017 2018
Proj. Proj. Proj. Proj. Proj. Proj.

Motor Vehicle Tax
Historic 10 -Yr Avg. % Chg.

==& =- Annual % Chg.

The State statute describing the collection and
distribution of Motor Vehicle Taxes is outlined in
K.S.A. 79-5101 et seq.

e Motor vehicles are distinguished by 20 vehicle
classes, and then taxed at 20 percent of the class
value based on the average County-wide mill
levy during the previous year. State statutes
define the average County-wide mill levy as the
amount of general property taxes levied within
the County by the State, County, and all other
property taxing subdivisions; and then divided
by the County’s total assessed valuation.

e The 2012 Legislature enacted legislation
requiring that an annual commercial vehicle fee
be paid in lieu of current property taxes for both
interstate and intrastate commercial vehicles
registered in Kansas.

e Collected taxes are distributed by the County
Treasurer to the taxing jurisdictions based on the
owner’s residency, and the ratio of levied taxes
by the jurisdiction to the total taxes levied.

Collections are dependent not only on economic
conditions and vehicle sales, but also on the ratio of
County property taxes to all of the other property taxing
jurisdictions.

Previously, motor vehicle taxes have been a consistent
and reliable revenue source. However, with the changing
economy and impact of past tax reductions it has
become more inconsistent. This revenue source reached
a high of $16.5 million in 2009, with current projections
not expecting to exceed this level until 2016 with
collections of $16.6 million.
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Medical Charges for Service
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Medical charges for service include Medicaid, Medicare,
insurance, and patient fees for delivered medical
services. In the property tax supported funds, these
services are predominately delivered through EMS,
generating 93 percent of the total 2012 collections,
followed by the Health Department and the Sedgwick
County Offender Assessment Program (SCOAP).

The County also receives substantial amounts of medical
charges for service revenue in grant funds delivering
mental health, developmentally disabled, and aging
services. Because those revenues are not received within
property tax supported funds, they are not included
within this forecast.

In 2012, collections declined by 0.2 percent after
growing 13.5 percent from 2010 to 2011. The one-time
increase in 2011 was the result of a change in the EMS
billing vendor in mid-2010. The change caused a
disruption in EMS’ revenue stream, extending
collections from 2010 into 2011. Traditionally, medical
charges for service grow an average of approximately
5.0 percent annually.

Investment Income

($in Investment Income
millions) (% chg.)
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Investment income accounts for revenues generated
from the investment of idle County funds. Traditionally,
this revenue source can be volatile with collections
dependent on interest rates in investment markets, the
timing in which investments mature, and the size of the
investment portfolio. State law outlines that all
investment income is to be deposited in the General
Fund unless otherwise directed by statute.

Prior to 2009, investment income had grown
substantially as a result of increasing interest rates and a
growing investment portfolio. The size of the investment
portfolio was largely related to construction of the
downtown INTRUST Bank Arena. The downtown arena
project, funded with a 30-month, one-percent sales tax,
received legislative approval following a local election.
As required by State statute, investment income
generated by investing the sales tax receipts was
deposited in the General Fund.

Following the completion of the INTRUST Bank Arena
and declining investment yields, the County’s
investment income began to experience significant
declines. For 2013, this trend is expected to continue
with a 30.0 percent decrease.
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Mortgage Registration Fees

®in Mortgage Registration Fees
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Mortgage registration fees are collected by the Register
of Deeds.

e Mortgage registration fees are established under
K.S.A. 79-3102 and set the fee rate at 26 cents per
$100 of mortgage principal registered.

Within this revenue source, collection levels are strongly
correlated with the strength of the local real estate and
refinancing market. This is predominately the basis for
the falling collections that have occurred between 2008
and 2010. Collections grew in 2011 as a result of a few
large mortgage registrations. The significant increase in
2012 was the result of one-time fee revenues. The
increase in projected 2016 collections also is the result
of an expected issuance of a large mortgage that occurs
approximately every eight years.

Mortgage registration fees reached a high of $8.7 million
in 2003 and are projected to generate $6.2 million in
2013.

Special City/County Highway
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The Highway Department is financed through the
Highway Fund to construct and maintain the County’s
roads, bridges, and intersections. Of the revenues used to
fund these operations, the largest is the State’s special
city/county highway fund authorized under K.S.A. 79-
3425. Through the Fund, the State distributes motor-fuel
taxes among local jurisdictions based on a distribution
formula that includes:

e Each county shall receive a payment of $5,000.
Remaining 50 percent is allocated based on the
portion of collected motor vehicle registration fees
in the county compared to the amount collected in
all counties.

e Remaining 50 percent is allocated based on the
portion of average daily vehicle miles traveled in the
county compared to the amount traveled in all
counties.

This revenue source has demonstrated considerable
variability over the past several years as State Motor
Fuel Gas Tax collections fluctuated, the Legislature
altered its demand transfer contribution, and the State
corrected previous distributions made in error. The
County anticipates a decline of 6.0 percent in 2013,
followed by a decrease in 2014 of 1.0 percent related to
the State’s Fiscal Year 2014 budget, which reduced the
County’s allocation by just more than $0.1 million.
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H Expenditures

2012 Expenditures by Category
(CountyProperty Tax Supported Funds)
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Sedgwick County’s expenditure structure is divided into
seven primary categories: personnel, contractuals, debt
service, commodities, capital improvements, equipment,
and interfund transfers. Of the total expenditures
incurred in 2012 for County property tax supported
funds, 52 percent was attributed to personnel and 26
percent to contractuals.

2012 Expenditures By Fund
(County Property Tax Supported Funds)

Bond &
Interest 10%

General Fund
73%

Noxious
Weeds 0%

Highway 5%

Aging 1%

EMS 7%

COMCARE
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WSU 3%

Of the funds receiving property tax support, the largest is
the General Fund with 73 percent of total 2012
expenditures, followed by the Bond and Interest Fund
and Emergency Medical Services.

Specific Expenditure Projections in_the Financial
Forecast

Personnel
($in Personnel Expenditures
millions) (%chg.)
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Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. The projections included in this
financial forecast incorporate the following variables:

e A 2.5 percent performance-compensation pool
in 2014 and 2015, followed by 3.0 percent in
2016, and 4.0 percent each year in 2017 and
2018.

e A 9.8 percent increase in the employer-paid
portion of health benefit premiums in 2014. For
each year thereafter, a 10 percent annual
increase.

e Increases in retirement rates through the Kansas
Public Employees Retirement System (KPERS)
and the Kansas Police and Firemen’s Retirement
System (KP&F). Following the increases for the
2013 budget as outlined in the table below, this
forecast anticipates rates increasing by
significant margins in 2014 and 2015.

2009 2010 2011 2012 2013 2014

KPERS - Retirement Rates
6.54% 7.14% 7.74% 8.34% 8.94% 9.69%

KP&F - Retirement Rates

Sheriff 13.86% 13.20% 14.91% 16.88% 17.26% 20.28%
Fire 13.51% 12.86% 14.57% 16.54% 17.26% 19.92%
EMS  13.93% 13.25% 14.93% 16.88% 17.26% 20.08%
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Contractual
($in Contractual Expenditures
millions) (% chg.)
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Contractual expenditures, the second largest expenditure
category, include those services purchased from and
delivered by an external entity and internal departmental
charges to other non-property tax supported funds. These
may include utility services, insurance services, billing
contracts, software agreements, forgivable economic
development loans, social services delivered by other
community  providers, or internal fleet and
administrative charges.

Historically, growth in contractual expenditures has
averaged 3.1 percent over the past 10 years, with the
most significant growth occurring due to the
implementation of alternative jail programs and
economic development funding. Growth in each year of
the financial forecast follows the general trend, with the
exception of 2014, when anticipated economic
development expenditures decrease as economic
development incentive payments are completed.

Commodities
($in Commodity Expenditures
millions) (% chg.)
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This category includes expenditures for the purchase of
common tangible items. This may include office
supplies, fuel, food, clothing, software, and equipment
with acquisition costs of less than $10,000.

Commodity expenditures often fluctuate from year to
year, often due to the election cycle due to commodity
expenses within the Election Commissioner’s Office that
vary from odd years to even years (even years
representing either gubernatorial or presidential election
cycles). The decrease from 2013 to 2014 is the result of
one-time costs anticipated for the replacement of patient
care reporting tablets for EMS in 2013.
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Equipment (Capital Outlay)

($in Equipment Expenditures
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Equipment includes expenditures for office, technical,
operating, and vehicular equipment that are more than
$10,000. Overall, the County spends relatively small
amounts for equipment in the tax-supported funds, so
isolated purchases can often result in sizable year-to-year
percentage changes. Over the last several years, those
increases have largely been related to enhancements to
EMS services. In the current forecast, equipment
expenditures are anticipated to increase dramatically in
2017 related to the replacement of voting equipment in
the Election Commissioner’s Office.

Debt Service
($in Debt Service Expenditures
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The  financial  forecast Bond Ratings
incorporates debt service RREVIRENY Rating
payments on Standard & Poor’s AAA
current debt obligations and
includes forecasted debt
payments for capital improvement projects, as outlined
in the five-year Capital Improvement Program (CIP).
Sedgwick County continues to enjoy the highest bond
ratings from all three rating agencies. In a previous
rating evaluation, Fitch outlined that “financial
performance has benefited from strong management
systems, including extensive long-term financial and
capital planning efforts.”

Moody’s Aaa
Fitch AAA

The debt service calculations in the financial plan
include the following projects as outlined in the table
below.

Capital Projects Funded with Debt Proceeds

Year Project Amount

e 2015 Improve Drainage SW of Haysville 1,884,000
2014~ .

® os Road/Bridge Improvements 19,691,000

Includes issuance costs. Please review the Capital Improvement Program (CIP) for a
list of all projects.
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Transfers to Other Funds

Primary Recurring Transfers

($in Transfers to Other Funds
millions) (% chg.)
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Within statutory limitations, the County is allowed to
transfer funding from property tax supported funds to
other funds to finance equipment purchases, capital
improvements, or grant matches. Traditionally, transfers
to other funds are relatively consistent from one year to
the next with the exception of transfers for capital
improvement projects and transfers for one-time
equipment and software purchases to the Equipment
Reserve Fund.

Recurring annual transfers to other funds include the
following:

e $1,597,566 annually in collected retail sales and use
tax revenues from the General Fund to the Bond and
Interest Fund to mitigate the cost of debt service on
road and bridge projects.

e Approximately $11.0 million to $14.0 million
annually in collected retail sales and use tax
revenues from the General Fund to the Sales Tax
Road and Bridge Fund for related capital projects.

e Approximately $1.0 million annually from the
General Fund to the Risk Management Fund.

e Annual transfers of varying amounts for cash-funded
capital projects as included in the recommended
capital improvement program (CIP).

As outlined in the adjacent table, significant changes in
transfers from one year to the next are largely related to
cash-funded capital projects included in the County’s
Capital Improvement Plan (CIP).

Sales Tax Other
To LST  Sales Tax Cash
Road & ToBond & Funded General
Bridge Interest Capital Fund to
Fund Fund Projects* Risk Mgmt.
® 20UActual 10,799,319 1,597,566 3,446,027 936,643
® 202Actual 11,270,000 1,597,566 2,886,288 1,061,118
® 20BProj. 11,734,440 1,597,566 4,966,924 1,170,740
® 20MProj. 12,239,595 1,597,566 300,000 1,178,762
® 205Proj. 12,793,363 1,597,566 2,969,702 1,191,638
® 201BProj. 13,369,290 1,597,566 1,446,727 1,232,529
® 2017Proj. 13,968,262 1,597,566 2,225,173 1,370,054
® 20BProj. 14,591,203 1,597,566 828,791 1,414,705
“*Includes capital projects deferred in 2010 & 2011, proceeds returned.

[Remaining portion of page intentionally left blank]
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B Summary by Fund

The following section will provide a brief discussion of
each property tax supported fund included in the
forecast, outline current and future fund balance
projections, and discuss major fiscal challenges
anticipated to impact the fund over the planning period.

General Fund

General Fund - Fund Balance

($in millions)
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The General Fund is the County’s primary operating
fund and accounts for County services that do not have a
designated fund of their own. The General Fund includes
most general government and law enforcement functions
and receives the broadest variety of revenues. Currently,
the operations of 41 different departments are funded
from the General Fund.

The County’s fund balance policy requires the General
Fund to maintain a minimum balance equal to 20 percent
of the adopted budget. Currently, the fund has built a
balance exceeding this amount, which is projected to
continue over the planning horizon.

Major fiscal challenges:

e Absorbing over the next several years the impact of
economic conditions on various key revenues, such
as property taxes, retail sales tax, mortgage
registration fees, and investment income.

e Maintaining services and/or service levels as the
availability of funding diminishes due to the
economic environment.

e Limitations in the ability to address unplanned,
emergency funding needs when they arise as the
fund balance declines.
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Wichita State University

COMCARE

($in Wichita State University - Fund Balance
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In June 1987, the Board of County Commissioners and
the Wichita City Council approved an inter-local
agreement in which the City agreed to stop levying its
1.5 mill property tax and the County created a County-
wide levy of an equal amount.

Comprehensive  Community Care (COMCARE)
provides mental health services and substance abuse
treatment to adults, families, and children. COMCARE
was established after the passage of the State’s Mental
Health Reform Act in 1990 and is one of 29 agencies in
the State of Kansas. This fund supports the majority of
administrative costs related to the delivery of mental
health services, while a separate grant fund supports the
majority of direct services.
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Highway Fund

Highway Fund - Fund Balance
($in millions)
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The Highway Department is financed through the
Highway Fund to construct and maintain the County’s
roads, bridges and intersections. The Fund is primarily
supported through a property tax levy and revenue from
the State’s Special City/County Highway Fund.

Emergency Medical Services Fund

EMS Fund - Fund Balance
($in millions)
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Emergency Medical Services (EMS) was created in 1974
per a City/County agreement to provide emergency
response and scheduled ambulatory transfers. Prior to
1974 a private provider delivered EMS services to the
community.
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Aging Fund

Noxious Weeds Fund

Aging Fund - Fund Balance
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Noxious Weeds Fund - Fund Balance
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The Department on Aging was created in 1980 to serve
older citizens of the County and advocate independence
and quality of life. This fund supports the majority of
administrative costs and a variety of direct services, such
as funding to local senior centers. The Department also
operates within a grant fund in which direct services are
also funded.

[ =8 e Revenue

The Noxious Weeds Department was established to
eradicate and control noxious weeds as required by
K.S.A. 2-1318.
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Bond & Interest Fund

Bond & Interest Fund - Fund Balance
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The Bond and Interest Fund provides for the retirement
of the County’s general obligation bonds. Each year, the
County levies taxes, together with special assessments
credited to the Fund, which are sufficient to pay the
principal and interest payment due throughout the year.
As outlined above, in 2010, the Fund had built a
significant fund balance due to the tax increase to debt
finance an expansion of the County Jail, which was later
canceled.
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Multiple Year Summary by Operating Fund udgetary Basis)

Total $362,236,447 $358,612,614

$374,014,958

$408,080,797

$376,035,874

$411,289,517

$377,855,212

2012 Actual 2013 Adopted 2013 Revised 2014 Budget
Revenue Expenditures Revenue Expenditures Revenue Expenditures Revenue Expenditures
General Fund $163,734,596 $161,595,047 $165,844,605 $188,904,879 $165,844,605 $188,904,879 | $167,109,857 $191,451,070
Debt Service Funds
Bond & Interest 22,133,576 21,195,390 19,936,408 20,859,482 19,936,408 20,859,482 20,215,505 20,065,805
Fire Dist. Bond & Interest 1 - - - - - - -
Special Revenue Funds
County-wide Property Tax Supported Funds
W.S.U. 7,120,438 7,120,438 7,408,426 7,408,426 7,408,426 7,408,426 7,455,694 7,455,694
COMCARE 3,275,570 3,006,072 2,639,205 3,382,134 2,639,205 3,382,134 3,073,694 3,281,793
EMS 14,750,774 16,634,419 16,217,627 17,501,435 16,217,627 17,501,435 16,685,706 17,576,185
Aging Services 2,854,444 2,774,060 2,686,885 2,751,323 2,686,885 2,751,323 2,587,256 2,627,546
Highway Fund 9,533,390 10,006,998 10,470,218 10,719,715 10,470,218 10,719,715 10,296,921 10,727,051
Noxious Weeds 505,444 484,355 542,112 515,536 542,112 515,536 489,578 525,530
Fire Dist. General Fund 16,314,282 15,949,103 16,425,736 18,098,814 16,425,736 18,098,814 16,923,678 17,803,338
Non-Property Tax Supported Funds
Solid Waste 1,570,674 1,249,068 1,573,852 2,206,593 1,573,852 2,206,593 1,751,709 2,227,740
Special Parks & Rec. 31,767 31,767 33,637 33,637 33,637 33,637 32,086 31,764
9-1-1 Services 2,730,525 2,172,224 2,692,786 2,965,399 2,692,786 2,965,399 2,896,550 3,035,992
Spec Alcohol/Drug 49,083 49,083 53,947 53,947 53,947 53,947 49,575 49,065
Auto License 3,986,406 3,986,406 3,949,033 3,971,607 3,949,033 3,971,607 3,893,933 3,929,412
Pros Attorney Training 37,147 36,934 42,000 42,000 42,000 42,000 50,000 50,000
Court Trustee 3,698,157 3,210,800 3,737,844 3,867,466 3,737,844 3,867,466 5,975,734 5,910,506
Court A/D Safety Pgm. 116,106 106,159 162,636 162,905 162,636 162,905 40,000 40,042
Land Tech. Fund - 128,000 - - - - - -
Tech. Enhancement 200,000 84,168 - 295,708 200,000 295,708 - 315,983
Fire District Res./Dev. 361 24,204 - 13,642 - 13,642 348 25,957
Federal/State Assistance Funds
CDDO - Grants 3,651,761 2,695,192 2,854,652 2,873,655 2,980,548 2,999,993 2,999,544 3,029,843
COMCARE - Grants 28,386,773 31,207,405 39,692,110 42,072,761 39,713,358 42,094,009 35,311,213 40,559,661
Corrections - Grants 9,242,182 9,238,369 9,294,234 9,525,462 9,511,228 9,769,001 9,688,776 10,241,363
Aging - Grants 6,206,123 5,881,243 6,547,739 6,933,410 6,547,739 6,933,410 6,666,543 7,677,235
Coroner - Grants 25,519 68,856 - - 115,710 102,560 - -
Emer Mgmt - Grants (9,404) 72,529 78,818 79,208 78,818 79,208 73,429 76,402
EMS - Grants 2,500 3,177 - - - 1,928 - -
Dist Atty - Grants 435,869 463,102 484,513 488,217 482,815 636,905 350,190 356,365
Sheriff - Grants 1,814,208 584,999 916,593 778,209 923,403 883,340 799,239 1,197,370
JAG - Grants 464,485 579,241 30,051 30,051 786,723 791,805 2,301 2,301
Econ Dev - Grants 8,492 15,915 40,000 40,000 40,000 40,000 40,000 40,000
HUD - Grants 1,094,640 1,135,854 1,407,803 1,370,854 1,407,803 1,370,854 1,361,920 1,366,688
Housing - Grants 1,738,142 1,686,706 1,209,319 1,019,996 1,310,319 1,120,996 1,561,080 1,563,173
Health Dept - Grants 6,970,143 6,470,302 7,423,042 7,803,314 7,612,994 7,998,766 7,391,066 7,939,085
Affordable Airfares 6,761,875 6,999,999 7,000,000 7,000,000 7,000,000 7,000,000 6,500,000 6,500,000
Misc Grants 25,449 156,859 732,781 732,781 932,781 983,327 500,000 500,000
Stimulus Grants 470,602 403,893 717,215 718,956 805,548 805,556 - -
Total Special Revenue 134,162,328 134,717,897 147,064,814 155,457,161 149,085,730 157,601,944 | 145,447,763 156,663,084
Enterprise Fund
Kansas Pavillions 1,603,571 163,935 - - - 1,043,937 - -
Downtown Arena 290,277 694,842 590,000 600,000 590,000 620,000 590,000 600,000
Internal Service Funds
Fleet Management 8,477,857 8,238,229 8,951,264 9,859,495 8,951,264 9,859,495 9,725,313 10,077,648
Hith/Dntl Ins Reserve 29,207,799 29,469,634 28,278,427 29,046,483 28,278,427 29,046,483 31,469,277 31,718,912
Workers Comp. Reserve 1,539,675 1,492,442 2,048,096 2,049,407 2,048,096 2,049,407 2,041,270 2,057,988
Risk Mgmt Reserve 1,086,766 1,045,199 1,301,344 1,303,890 1,301,344 1,303,890 1,256,227 1,267,774
Total Internal Serv. 40,312,098 40,245,503 40,579,131 42,259,275 40,579,131 42,259,275 44,492,087 45,122,322

$413,902,281

* Revenue & expenditures include Interfund Transfers From and To Other Funds
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2014 Summary by Operating Fund and Category (sudgetary Basis)

Budgeted Revenues & Transfers In
Mill Inter- Charges Other Money & Interfund Total
Levy Taxes governmental for Service Revenue Property Transfers Revenue
General Fund 21.790 $ 131,863,614 $ 4375641 $ 17,646,365 $ 8,662,469 $ 4,215831 $ 345937 $ 167,109,857
Debt Service Funds
Bond & Interest 2.998 15,729,684 192,281 677,851 - - 3,615,689 20,215,505
Fire Dist. Bond & Interest - - - - - - -
Special Revenue Funds
County-wide Property Tax Supported Funds
W.S.U 1.500 7,155,694 - - 300,000 - - 7,455,694
COMCARE 0.584 2,724,804 348,890 - - - - 3,073,694
EMS 0.688 3,364,819 - 13,319,741 1,146 - - 16,685,706
Aging Services 0.539 2,587,235 - - 21 - - 2,587,256
Highway Fund 1.194 5,701,789 4,542,323 28,962 23,847 - - 10,296,921
Noxious Weeds 0.084 411,134 - 78,444 - - - 489,578
Fire Dist. General Fund 18.348 16,210,783 - 393,124 14,072 5,699 300,000 16,923,678
Non-Property Tax Supported Funds
Solid Waste - - 1,694,371 57,338 - - 1,751,709
Special Parks & Rec. 32,086 - - - - - 32,086
9-1-1 Services 2,896,550 - - - - - 2,896,550
Special Alcohol/Drug 49,575 - - - - - 49,575
Auto License - 48,184 3,842,398 3,351 - - 3,893,933
Pros Attorney Training - - 50,000 - - - 50,000
Court Trustee - 4,102,190 1,175,900 697,644 - - 5,975,734
Conv/Tourism/Visitor - - - - - - -
Court A/D Safety Pgm - - 40,000 - - - 40,000
Land Tech. Fund - - - - - - -
Tech. Enhancement - - - - - - -
Township Dissolution - - - - - - -
Fire District Res./Dev. - - - 348 - - 348
Federal/State Assistance Funds
CDDO - Grants - 2,819,544 180,000 - - - 2,999,544
COMCARE - Grants - 5,731,911 29,314,465 215,778 - 49,059 35,311,213
Corrections - Grants - 8,779,570 409,926 38,876 - 460,404 9,688,776
Aging - Grants - 6,196,554 48,905 46,236 - 374,848 6,666,543
Coroner - Grants - - - - - - -
Emer Mgmt - Grants - 73,429 - - - - 73,429
EMS - Grants - - - - - - -
Dist Atty - Grants - 177,782 19,617 134,176 500 18,115 350,190
Sheriff - Grants 19,983 263,225 224,367 291,664 - - 799,239
Dist Court - Grants - - - - - - -
JAG - Grants - 2,301 - - - - 2,301
Econ Dev - Grants - - - - 40,000 - 40,000
HUD - Grants - 1,204,318 - 157,602 - - 1,361,920
Housing - Grants - 1,542,877 17,000 1,203 - - 1,561,080
Health Dept - Grants - 7,101,129 259,994 29,943 - - 7,391,066
Affordable Airfares - - - 4,750,000 - 1,750,000 6,500,000
Misc Grants - 500,000 - - - - 500,000
Stimulus Grants - - - - - - -
Total Special Revenue 41,154,452 43,434,227 51,097,214 6,763,245 46,199 2,952,426 145,447,763
Enterprise Fund
Kansas Pavilions - - - - - - -
Downtown Arena - - 590,000 - - - 590,000
Internal Service Funds
Fleet Management - - 9,360,800 364,513 - - 9,725,313
Hlth/Dntl Ins Reserve - - 31,469,277 - - - 31,469,277
Workers Comp Reserve - - 1,998,567 42,703 - - 2,041,270
Risk Mgmt Reserve - - - 83,254 2,020 1,170,953 1,256,227
Total Internal Serv. - - 42,828,644 490,470 2,020 1,170,953 44,492,087
Total $ 188,747,750 $ 48,002,149 $ 112,840,074 $ 15,916,184 $ 4,264,050 $ 8,085,005 $ 377,855,212
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2014 Summary by Operating Fund and Category (sudgetary Basis)

Budgeted Expenditures & Transfers Out

Debt Capital Capital Interfund Total Fund Balance

Personnel Contractual Service Commodities Improvement Outlay Transfers Expenditures Budget Impact
$ 106,642,035 $ 60978519 $ - $ 5556478 $ 497,264 $ 380663 $ 17,396,111 $ 191,451,070 $ (24,341,213)
- 20,000 20,045,805 - - - - 20,065,805 149,700

- 7,455,694 - - - - - 7,455,694 -
1,432,123 1,732,897 - 116,773 - - - 3,281,793 (208,099)
13,063,508 3,456,138 - 1,056,539 - - - 17,576,185 (890,479)
657,137 1,787,322 - 6,700 - - 176,387 2,627,546 (40,290)
6,060,020 4,351,251 - 315,780 - - - 10,727,051 (430,130)
321,485 103,883 - 100,162 - - - 525,530 (35,952)
14,064,622 1,328,794 1,375,082 797,974 - 236,866 - 17,803,338 (879,660)
775,670 1,310,735 - 61,496 - - 79,839 2,227,740 (476,031)
- 2 - - - - 31,762 31,764 322
- 2,302,050 - 71,500 - - 662,442 3,035,992 (139,442)
- 6 - - - - 49,059 49,065 510
2,835,521 990,891 - 103,000 - - - 3,929,412 (35,479)

- 50,000 - - - - - 50,000 -
3,551,106 2,012,500 - 321,900 - 25,000 - 5,910,506 65,228
- 40,042 - - - - - 40,042 (42)
99,467 214,219 - 2,297 - - - 315,983 (315,983)
25,957 - - - - - - 25,957 (25,609)
1,387,570 1,617,573 - 24,700 - - - 3,029,843 (30,299)
24,489,719 15,416,198 - 653,744 - - - 40,559,661 (5,248,448)
9,293,834 705,618 - 241,911 - - - 10,241,363 (552,587)
1,847,410 5,752,842 - 38,000 - - 38,983 7,677,235 (1,010,692)
72,211 2,191 - 2,000 - - - 76,402 (2,973)
295,021 36,344 - 25,000 - - - 356,365 (6,175)
236,227 419,545 - 528,498 - 13,100 - 1,197,370 (398,131)

- 2,301 - - - - - 2,301 -

- 40,000 - - - - - 40,000 -
152,370 1,204,318 - 10,000 - - - 1,366,688 (4,768)
67,954 1,495,219 - - - - - 1,563,173 (2,093)
5,354,201 1,750,115 - 784,769 - 50,000 - 7,939,085 (548,019)

- 6,500,000 - - - - - 6,500,000 -

- 482,000 18,000 - - - 500,000 -
86,083,133 62,560,688 1,375,082 5,280,743 - 324,966 1,038,472 156,663,084 (11,215,321)
- 350,000 - - 250,000 - - 600,000 (10,000)
952,313 506,467 - 3,535,432 - 5,083,436 - 10,077,648 (352,335)
93,566 31,625,346 - - - - - 31,718,912 (249,635)
355,362 1,701,876 - 750 - - - 2,057,988 (16,718)
223,384 1,032,290 - 12,100 - - - 1,267,774 (11,547)
1,624,625 34,865,979 - 3,548,282 - 5,083,436 - 45,122,322 (630,235)
$ 194,349,793  $ 158,775,186 $ 21,420,887 $ 14,385,503 $ 747,264 $ 5,789,065 $ 18,434,583 $ 413,902,281 $ (36,047,069)

Page 55



Summary of Revenue, Expenditures and Fund Balances Budgetary Basis)

Special Revenue Funds

General Fund Debt Service Funds Property Tax Supported
2012 2013 2014 2012 2013 2014 2012 2013 2014
Actual Revised Budget Actual Revised Budget Actual Revised Budget

Revenue & Transfers From Other Funds by Source

Property taxes $88,285,388 $89,589,579 $89,566,380 $ 14,896,231 $10,813,891 $12,342,029 $ 31,780,727 $33,795,541 $33,310,471
Delinquent Property

Taxes & Refunding 2,320,212 1,995,685 2,222,672 255,592 216,686 294,328 771,628 649,597 729,031
Special Assessments - - - 2,375,128 1,918,879 1,608,021 - - -

Motor vehicle taxes 11,774,625 12,039,479 12,151,125 1,332,471 2,012,033 1,485,306 4,020,888 3,937,226 4,116,756
Local retail sales &

use tax 25,734,742 26,686,524 27,674,323 - - - - - -
Other taxes 244,519 256,958 249,114 - - - 0 - -
Licenses & permits 400,195 455,845 408,488 - - - 13,365 10,491 13,633
Intergovernmental 4,158,299 4,560,823 4,375,641 205,277 199,337 192,281 4,726,036 4,985,374 4,891,213
Charges for service 17,294,379 17,462,481 17,646,365 720,651 683,739 677,851 12,999,475 12,662,039 13,820,271
Fines & forfeitures 84,380 172,567 65,386 - - - - - -
Miscellaneous 4,120,320 2,935,634 3,200,778 - - - 25,649 332,416 314,297
Reimbursements 4,576,838 4,888,408 4,987,817 - - - 10,635 12,743 11,156
Uses of money &
property 4,494,424 4,292,310 4,215,831 - 6,119 - 5,939 4,782 5,699
Transfers in from
other funds 245,544 508,312 345,937 2,348,228 4,085,724 3,615,689 - - 300,000
Total 163,733,865 165,844,605 167,109,857 22,133,577 19,936,408 20,215,505 54,354,342 56,390,209 57,512,527

Expenditures & Transfers To Other Funds by Functional Area

General government 38,884,944 60,511,540 62,044,087 - - - 7,120,438 7,411,060 7,777,256
Bond & interest - - - 21,195,391 20,859,482 20,065,805 - - -
Public safety 81,792,909 87,113,570 89,394,574 - - - 32,583,522 35,599,463 35,187,655
Public works 14,873,148 15,573,970 15,523,851 - - - 10,491,352 11,233,454 11,158,034
Health & welfare 8,861,285 9,553,043 9,804,089 - - - 5,780,131 6,133,406 5,874,192

Culture & recreation 11,475,462 8,928,970 8,799,922 - - - - - -

Community
development 5,707,298 7,223,787 5,884,547 - - - - - -
Total 161,595,047 188,904,879 191,451,070 21,195,391 20,859,482 20,065,805 55,975,444 60,377,383 59,997,137

Revenues over
(under) expenditures 2,138,818 (23,060,274) (24,341,213) 938,186 (923,074) 149,700 (1,621,101) (3,987,174) (2,484,610)

Fund Balances

Fund balances,
beginning 59,238,435 61,377,253 38,316,979 1,037,631 1,975,817 1,052,743 11,577,765 9,956,664 5,969,490

Fund balances,
ending $61,377,253 $38,316,979 $13,975,766 $ 1,975,817 $ 1,052,743 $ 1,202,443 $ 9,956,664 $ 5,969,490 $ 3,484,880

* Enterprise Funds exclude Downtown Arena construction
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Summary of Revenue, Expenditures and Fund Balances Budgetary Basis)

Special Revenue Funds
Non-Property Tax Supported Enterprise/lnternal Service Funds* Total - All Operating Funds
2012 2013 2014 2012 2013 2014 2012 2013 2014

Actual Revised Budget Actual Revised Budget Actual Revised Budget
$ - $ - $ - % - $ - % -§$ 134,962,346 $ 134,199,011 $ 135,218,880
- - - - - - 3,347,432 2,861,968 3,246,031
- - - - - - 2,375,128 1,918,879 1,608,021
- - - - - - 17,127,984 17,988,738 17,753,187
- - - - - - 25,734,742 26,686,524 27,674,323
2,830,620 2,808,491 2,998,194 - - - 3,075,138 3,065,449 3,247,308
57,331 57,729 57,338 - - - 470,891 524,065 479,459
35,810,755 37,841,765 38,543,014 - - - 44,900,367 47,587,299 48,002,149
30,899,020 42,967,618 37,276,943 38,628,606 39,595,245 43,418,644 100,542,131 113,371,122 112,840,074
1,263,150 294,693 325,967 - - - 1,347,530 467,260 391,353
757,083 393,829 1,020,441 673,766 225,242 363,294 5,576,817 3,887,121 4,898,810
6,530,086 6,799,108 5,020,413 145,035 125,603 127,176 11,262,594 11,825,862 10,146,562
8,972 40,596 40,500 7,317 6,254 2,020 4,516,652 4,350,061 4,264,050
1,650,970 1,491,692 2,652,426 2,751,222 1,216,787 1,170,953 6,995,964 7,302,515 8,085,005
79,807,986 92,695,521 87,935,236 42,205,946 41,169,131 45,082,087 362,235,716 376,035,874 377,855,212
4,336,742 4,968,477 4,802,822 40,245,503 42,259,275 45,122,322 90,587,627 115,150,352 119,746,487
- - - - - - 21,195,391 20,859,482 20,065,805
16,983,178 20,353,697 20,889,683 - - - 131,359,609 143,066,730 145,471,912
1,249,068 2,257,119 2,216,928 - - - 26,613,568 29,064,543 28,898,813
46,303,225 60,079,852 60,150,820 - - - 60,944,641 75,766,301 75,829,101
31,767 33,637 31,764 858,777 1,663,937 600,000 12,366,006 10,626,544 9,431,686
9,838,474 9,631,779 8,573,930 - - - 15,545,772 16,755,566 14,458,477
78,742,454 97,224,561 96,665,947 41,104,280 43,923,212 45,722,322 358,612,615 411,289,517 413,902,281
1,065,533 (4,529,040) (8,730,711) 1,101,666 (2,754,081) (640,235) 3,623,101 (35,253,643) (36,047,069)
23,367,616 24,433,149 19,904,109 14,585,253 15,686,919 12,932,838 109,806,700 113,429,801 78,176,158
$ 24,433,149 $ 19,904,109 $ 11,173,398 $ 15,686,919 $ 12,932,838 $ 12,292,603 § $ 113,429,801 $ 78,176,158 $ 42,129,089
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Multiple Year Departmental Summary for All Operating Funds (sudgetary Basis)

13 Revised - 14 Budget

2012 Actual 2013 Adopted 2013 Revised 2014 Budget % Change
Department Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs
General Government
County Commissioners $ 751,401 7.00 755,263 700 $ 770,416 7.00 783,837 7.00 1.7% 0.0%
County Manager 1,711,535 14.00 1,908,067 14.00 1,936,920 14.00 1,596,456 14.00 -17.6% 0.0%
County Counselor 1,640,909 15.30 1,788,832 15.30 1,817,555 15.30 1,857,147 15.30 2.2% 0.0%
County Clerk 925,095 22.00 1,037,718 22.00 1,056,415 22.00 1,101,093 22.00 4.2% 0.0%
Register of Deeds 824,638 19.50 875,596 19.50 893,138 19.50 958,933 19.50 7.4% 0.0%
Election Commissioner 813,463 13.22 579,749 13.22 585,121 13.22 940,917 15.22 60.8% 15.1%
Human Resources 30,700,557 16.85 30,242,841 16.85 30,381,068 16.85 32,996,707 16.85 8.6% 0.0%
Financial Management 6,847,388 34.00 7,284,465 34.00 7,342,444 34.00 7,125,371 34.00 -3.0% 0.0%
Budgeted Transfers 1,181,798 - 1,500,000 - 1,500,000 - 1,500,000 - 0.0%
Contingency Reserves - - 20,294,865 - 19,951,837 - 20,264,147 - 1.6%
Class. & Comp. Contingency - - - - - - 2,000,000 -
Wichita State University 7,120,438 - 7,408,426 - 7,408,426 - 7,455,694 - 0.6%
Sedgwick County Appraiser 3,995,926 65.00 4,251,585 65.00 4,327,055 65.00 4,459,525 65.00 3.1% 0.0%
Sedgwick County Treasurer 5,082,955 77.50 5,053,015 75.50 5,123,989 79.00 5,084,110 79.00 -0.8% 0.0%
Metropolitan Planning Dept. 911,413 - 1,240,341 - 1,440,341 - 1,240,341 - -13.9%
Facilities Department 8,196,163 71.97 8,697,160 71.97 8,767,891 71.97 7,647,863 71.97 -12.8% 0.0%
Information Services 11,412,793 97.15 11,584,320 97.15 11,750,684 97.15 12,398,649 97.25 5.5% 0.1%
Fleet Management 8,471,155 17.00 10,066,115 17.00 10,088,106 17.00 10,335,697 17.00 2.5% 0.0%
General Government Total 90,587,627 470.49 114,568,358 468.49 115,141,406 471.99 119,746,487 474.09 4.0% 0.4%
Bond & Interest-Debt Service 21,195,390 - 20,859,482 - 20,859,482 - 20,065,805 - -3.8%
Employee Compensation Pool - - 3,381,806 - 8,946 - - -
Public Safety
Public Safety Director's Office 662,314 4.00 579,236 4.00 591,196 4.00 590,062 4.00 -0.2% 0.0%
Emergency Communications 6,672,097 86.00 7,828,490 86.00 7,918,395 86.00 7,815,712 86.00 -1.3% 0.0%
Emergency Medical Services 16,637,596 170.90 17,246,993 170.90 17,502,585 170.90 17,384,317 170.90 -0.7% 0.0%
Emergency Management 463,788 4.00 455,165 4.00 461,606 4.00 490,184 4.00 6.2% 0.0%
Fire District 1 15,973,306 146.00 18,109,436 146.00 18,112,448 146.00 17,829,295 146.00 -1.6% 0.0%
Regional Forensic Science 3,406,240 36.00 3,397,562 35.00 3,727,049 36.00 3,532,899 36.00 -5.2% 0.0%
Dept. of Corrections 22,286,860 390.75 23,069,588 390.75 23,742,990 390.75 23,198,034 389.75 -2.3% -0.3%
Sedgwick County Sheriff 47,421,234 538.00 50,257,137 538.00 51,717,298 538.00 52,723,030 545.00 1.9% 1.3%
District Attorney 9,227,673 131.50 9,595,302 131.50 9,940,396 130.50 10,252,810 130.50 3.1% 0.0%
18th Judicial District 6,363,121 64.50 7,007,262 64.50 7,072,946 64.50 8,943,373 66.50 26.4% 3.1%
Crime Prevention Fund 811,739 - 762,383 - 762,383 - 762,383 - 0.0%
Metro Area Building & Const. Dept. 1,433,640 14.71 1,346,179 14.71 1,517,439 14.71 1,949,813 17.71 28.5% 20.4%
Public Safety Total 131,359,609 1,586.36 139,654,733 1,585.36 143,066,730 1,585.36 145,471,912 1,596.36 1.7% 0.7%
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2012 Actual

2013 Adopted

2013 Revised

2014 Budget

13 Revised - 14 Budget
% Change

Department Expenditures*  FTEs Expenditures*  FTEs Expenditures*  FTEs Expenditures*  FTEs Expenditures* FTEs
Public Works
Highways 22,874,368 97.00 23,943,737 97.00 24,111,727 97.00 24,474,108 92.00 1.5% -5.2%
Noxious Weeds 484,355 5.00 509,708 5.00 515,535 5.50 521,087 5.50 1.1% 0.0%
Storm Drainage 1,892,857 5.00 2,089,698 5.00 2,123,622 5.00 1,601,067 5.00 -24.6% 0.0%
Household Hazardous Waste 727,686 7.00 1,397,214 7.00 1,404,344 6.90 1,420,157 6.90 1.1% 0.0%
Environmental Resources 634,301 6.29 900,063 6.29 909,315 5.89 882,394 5.89 -3.0% 0.0%
Public Works Total 26,613,568 120.29 28,840,420 120.29 29,064,543 120.29 28,898,813 115.29 -0.6% -4.2%
Human Services
Human Services Director 651,556 3.50 771,742 3.50 778,855 3.00 1,612,029 3.50 107.0% 16.7%
COMCARE 34,860,666 486.10 45,918,157 485.60 46,421,592 486.35 44,857,231 491.10 -3.4% 1.0%
CDDO 5,200,471 22.75 5,193,453 22.75 5,345,034 23.00 5,374,891 22.75 0.6% -1.1%
Department on Aging 9,140,248 43.00 10,176,466 43.00 10,222,846 43.00 10,833,527 42.50 6.0% -1.2%
Health Department 10,661,459 145.90 12,157,431 145.90 12,521,132 145.90 12,662,141 145.05 1.1% -0.6%
Animal Control 430,241 6.00 471,057 6.00 476,842 6.00 489,282 6.00 2.6% 0.0%
Health & Welfare Total 60,944,641 707.25 74,688,306 706.75 75,766,301 707.25 75,829,101 710.90 0.1% 0.5%
Culture & Recreation
Lake Afton Park 2,589,468 6.00 551,152 6.50 555,225 6.00 554,883 6.50 -0.1% 8.3%
Sedgwick County Park 1,193,114 3.80 969,436 3.30 973,096 3.80 379,407 3.30 -61.0% -13.2%
Kansas Pavilions 163,935 - - - 1,043,937 - - - 0.0%
INTRUST Bank Arena 694,842 - 600,000 - 620,000 - 600,000 - -3.2%
Sedgwick County Zoo 5,117,769 99.50 4,861,881 99.50 4,958,185 99.50 5,330,498 99.50 7.5% 0.0%
Community Programs 364,790 - 333,256 - 343,256 - 333,256 - -2.9%
Exploration Place 2,242,089 1.00 2,129,685 1.00 2,132,845 1.00 2,233,642 1.00 4.7% 0.0%
Culture & Recreation Total 12,366,006 110.30 9,445,410 110.30 10,626,544 110.30 9,431,686 110.30 -11.2% 0.0%
Community Development
Community Dev. Director 1,279 - - - - - - - 0.0%
Extension Council 967,348 - 790,481 - 790,481 - 825,481 - 4.4%
Housing 2,911,158 5.00 2,478,022 5.00 2,584,999 5.00 2,130,195 4.00 -17.6% -20.0%
Economic Development 10,463,967 1.00 12,210,304 1.00 12,216,611 1.00 10,355,383 1.00 -15.2% 0.0%
Community Programs 82,214 - 74,214 - 74,214 - 82,214 - 10.8%
Technical Education 1,119,805 - 1,089,261 - 1,089,261 - 1,065,204 - -2.2%
Community Develop. Total 15,545,772 6.00 16,642,282 6.00 16,755,566 6.00 14,458,477 5.00 -13.7% -16.7%
Total $ 358,612,614 3,000.69 $ 408,080,797 2,997.19 $ 411,289,517 3,001.19 | $ 413,902,281 3,011.94 0.6% 0.4%

* Revenue & expenditures include Interfund Transfers From and To Other Funds
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2014 Departmental Summary by Operating Fund Type @Budgetary Basis)

Property Tax Supported Non-Property Tax Supported
General Fund Debt Service Fund Special Revenue** Special Revenue Enterprise/lnternal Serv.
Department Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs
General Government
County Commissioners $ 783,837 700 $ - $ - - - -3 - -
County Manager 1,596,456 14.00 - - - - - - -
County Counselor 1,857,147 15.30 - - - - - - -
County Clerk 1,001,045 18.50 - - - 100,048 3.50 - -
Register of Deeds 958,933 19.50 - - - - - - -
Election Commissioner 940,917 15.22 - - - - - - -
Human Resources 1,279,069 14.65 - - - - - 31,717,638 2.20
Financial Management 3,808,645 30.00 - - - - - 3,316,726 4.00
Budgeted Transfers 1,500,000 - - - - - - - -
Contingency Reserves 20,264,147 - - - - - - - -
Class. &. Comp. Contingency 1,555,416 - - 321,562 - 98,983 - 24,039 -
Wichita State University - - - 7,455,694 - - - - -
Sedgwick County Appraiser 4,459,525 65.00 - - - - - - -
Sedgwick County Treasurer 1,194,538 17.50 - - - 3,889,572 61.50 - -
Metropolitan Planning Dept. 740,341 - - - - 500,000 - - -
Facilities Department 7,578,481 71.97 - - - - - 69,382 -
Information Services 12,184,430 97.25 - - - 214,219 - - -
Fleet Management 341,160 3.00 - - - - - 9,994,537 14.00
General Government Total 62,044,087 388.89 - - 7,777,256 - 4,802,822 65.00 45,122,322 20.20
Bond & Interest - Debt Service - - 20,065,805 - - - - - -
Employee Compensation Pool - - - - - - - - -
Public Safety
Public Safety Director's Office 590,062 4.00 - - - - - - -
Emergency Communications 4,779,720 86.00 - - - 3,035,992 - - -
Emergency Medical Services - - - 17,384,317 170.90 - - - -
Emergency Management 413,782 3.00 - - - 76,402 1.00 - -
Fire District 1 - - - 17,803,338 145.50 25,957 0.50 - -
Regional Forensic Science 3,532,899 36.00 - - - - - - -
Dept. of Corrections 12,956,671 214.40 - - - 10,241,363 175.35 - -
Sedgwick County Sheriff 51,525,660 541.50 - - - 1,197,370 3.50 - -
District Attorney 9,844,144 126.50 - - - 408,666 4.00 - -
18th Judicial District 3,039,440 1.75 - - - 5,903,933 64.75 - -
Crime Prevention Fund 762,383 - - - - - - - -
Metro Area Building & Const. Dept. 1,949,813 17.71 - - - - - - -
Public Safety Total 89,394,574 1,030.86 - - 35,187,655 316.40 20,889,683 249.10 - -




Property Tax Supported

Non-Property Tax Supported

General Fund

Debt Service Fund

Special Revenue**

Special Revenue

Enterprise/lnternal Serv.

Department Expenditures* FTEs Expenditures* Expenditures* FTEs Expenditures* FTEs Expenditures* FTEs
Public Works
Highways 13,837,161 - - 10,636,947 92.00 - - - -
Noxious Weeds - - - 521,087 5.50 - - - -
Storm Drainage 1,601,067 5.00 - - - - - - -
Household Hazardous Waste - - - - - 1,420,157 6.90 - -
Environmental Resources 85,623 0.30 - - - 796,771 5.59 - -
Public Works Total 15,523,851 5.30 - 11,158,034 97.50 2,216,928 12.49 - -
Human Services
Human Services Director - - - 711,098 2.50 900,931 1.00 - -
COMCARE 1,708,339 29.50 - 2,545,166 20.00 40,603,726 441.60 - -
CDDO 2,345,048 - - - - 3,029,843 22.75 - -
Department on Aging 538,364 - - 2,617,928 10.06 7,677,235 32.44 - -
Health Department 4,723,056 52.16 - - - 7,939,085 92.89 - -
Animal Control 489,282 6.00 - - - - - - -
Health & Welfare Total 9,804,089 87.66 - 5,874,192 32.56 60,150,820 590.68 - -
Culture & Recreation
Lake Afton Park 554,883 6.50 - - - - - - -
Sedgwick County Park 347,643 3.30 - - - 31,764 - - -
Kansas Pavilions - - - - - - - - -
Downtown Arena - - - - - - - 600,000 -
Sedgwick County Zoo 5,330,498 99.50 - - - - - - -
Community Programs 333,256 - - - - - - - -
Exploration Place 2,233,642 1.00 - - - - - - -
Culture & Recreation Total 8,799,922 110.30 - - - 31,764 - 600,000 -
Community Development
Community Dev. Director - - - - - - - - -
Extension Council 825,481 - - - - - - - -
Housing 96,265 0.90 - - - 2,033,930 3.10 - -
Economic Development 3,815,383 1.00 - - - 6,540,000 - - -
Community Programs 82,214 - - - - - - - -
Technical Education 1,065,204 - - - - - - - -
Community Dev. Total 5,884,547 1.90 - - - 8,573,930 3.10 - -
Total $ 191,451,070 1,624.91 $ 20,065,805 $ 59,997,137 446.46 96,665,947 920.37 $ 45,722,322 20.20

* Expenditures include Interfund Transfers From and To Other Funds

** WSU, COMCARE, EMS, Aging, Highway, Noxious Weeds, Fire District 1 Funds
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Multiple Year Summary by Category for All Operating Funds (udgetary Basis)

2012 2013 2013 2014
Category Actual Adopted Revised Budget
Revenue & Interfund Transfers In
Taxes
Property Taxes 135,068,405 134,199,011 134,199,011 135,329,224
Delinquent Property Taxes & Refunding 3,241,373 2,861,968 2,861,968 3,135,687
Special Assessments 2,375,128 1,918,879 1,918,879 1,608,021
Motor Vehicle Taxes 17,127,984 17,988,738 17,988,738 17,753,187
Local Sales and Use Tax 25,735,131 26,686,524 26,686,524 27,674,323
Other Taxes 3,075,138 3,065,449 3,065,449 3,247,308
Total Taxes 186,623,160 186,720,569 186,720,569 188,747,750
Licenses & Permits
Business Licenses & Permits 68,831 69,959 69,959 69,049
Non-Business Licenses & Permits 402,060 454,106 454,106 410,410
Total Licenses & Permits 470,891 524,065 524,065 479,459
Intergovernmental
Demand Transfers 4,439,678 4,371,005 4,371,005 4,505,830
Local Government Contributions 1,298,937 1,142,487 1,142,487 1,824,553
State of KS Contributions 26,011,073 25,993,308 26,419,689 28,567,028
Federal Revenues 13,151,020 14,382,004 15,654,117 13,104,738
Total Intergovernmental 44,900,708 45,888,804 47,587,299 48,002,149
Charges for Service
Justice Services 4,694,280 5,064,779 5,064,779 4,932,780
Medical Charges for Service 41,736,393 51,529,796 51,570,296 47,108,511
Fees 12,245,435 11,188,744 11,188,744 11,340,864
County Service Fees 4,442,153 4,714,328 4,714,328 5,488,403
Sales & Rentals 36,411,332 39,179,249 39,179,249 42,449,694
Collections & Proceeds 647,726 1,336,031 1,405,945 1,504,822
Private Contributions 364,811 247,781 247,781 15,000
Total Charges for Service 100,542,131 113,260,708 113,371,122 112,840,074
Fines & Forfeitures
Fines 74,590 137,096 137,096 55,000
Forfeits 1,263,150 294,693 294,693 325,967
Judgments 9,790 35,471 35,471 10,386
Total Fines & Forfeitures 1,347,530 467,260 467,260 391,353
Miscellaneous 5,576,817 3,882,094 3,887,121 4,898,810
Reimbursements 11,262,594 11,825,862 11,825,862 10,146,562
Uses of Money & Property
Interest Earned 1,276,158 1,254,560 1,254,560 1,062,876
Interest on Taxes 3,240,494 3,095,501 3,095,501 3,201,174
Total Use of Money & Property 4,516,652 4,350,061 4,350,061 4,264,050
Other
Transfers In From Other Funds 6,995,964 7,095,535 7,302,515 8,085,005
Total Revenue & Transfers In 362,236,447 374,014,958 376,035,874 377,855,212
Expenditures & Interfund Transfers Out
Personnel 171,826,506 186,246,525 186,874,464 194,349,793
Contractual 127,027,408 158,787,592 159,724,324 158,775,186
Debt Service 22,025,463 22,124,550 22,124,550 21,420,887
Commodities 13,155,979 13,443,284 13,827,991 14,385,503
Capital Improvements 126,843 3,117,285 320,466 747,264
Capital Equipment 3,296,853 6,221,171 6,370,336 5,789,065
Transfer Out To Other Funds 21,153,561 18,140,390 22,047,386 18,434,583
Total Expend. & Transfers Out 358,612,614 408,080,797 411,289,517 413,902,281
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General

Government

Inside:
2014 Budget By Operating Fund Type

2014 Budget Property Tax Supported Non-Property Tax Supported
All Operating General Debt Service Special Special Enterprise/
Page Department Funds Fund Funds Revenue Revenue Internal Serv.
64  County Commissioners 783,837 783,837 - - - -
68  County Manager 1,596,456 1,596,456 - - - -
75  County Counselor 1,857,147 1,857,147 - - - -
82  County Clerk 1,101,093 1,001,045 - - 100,048 -
89  Register of Deeds 958,933 958,933 - - - -
95  Election Commissioner 940,917 940,917 - - - -
101 Human Resources 32,996,707 1,279,069 - - - 31,717,638
113 Division of Finance 7,125,371 3,808,645 - - - 3,316,726
147 Budgeted Transfers 1,500,000 1,500,000 - - - -
149 Contigency Reserves 20,264,147 20,264,147 - - - -
154  Class. & Comp. Contingency 2,000,000 1,555,416 - 321,562 98,983 24,039
155 Wichita State University 7,455,694 - - 7,455,694 - -
158  County Appraiser 4,459,525 4,459,525 - - - -
166  County Treasurer 5,084,110 1,194,538 - - 3,889,572 -
175 Metropolitan Area Planning Dept. 1,240,341 740,341 - - 500,000 -
180 Facilities Department 7,647,863 7,578,481 - - - 69,382
189 Information Services 12,398,649 12,184,430 - - 214,219 -
204  Fleet Management 10,335,697 341,160 - - - 9,994,537
Total 119,746,487 62,044,087 - 7,777,256 4,802,822 45,122,322

% of Total Operating Budget

Operating Expenditures by Fund Type

Non-
Property Tax
Supported

Funds
40%

Property Tax
Supported
Funds*
60%

* Includes the General, Debt Service, and Property Tax Supported Special Revenue Funds
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General Government

Board of County Commissioners

Board of County Commissioners

Mission: Assure quality public services are provided for the
present and future well-being of the citizens of Sedgwick

County.

Commissioners
David Unruh 1 District, Tim Norton 2" District

Karl Peterjohn 3" District, Richard Ranzau 4™ District

James Skelton 5™ District

525 N Main, Suite 320
Wichita, Kansas 67203
316-660-9300

Overview

The Board of County Commissioners
is the governing body of Sedgwick
County, responsible for setting
policies for the entire organization and
the appropriation of resources to
accomplish adopted policies. The
Board also serves as the County
Board of Canvassers for elections,
Board of Health and the Governing
Body of Fire District 1.

The Sedgwick County Commissioners
are vested by Kansas Statute with
both legislative and administrative
powers and duties for governing
Sedgwick County. Most of these
responsibilities are provided in
Chapter 19, Article 2 of the Kansas
Statutes. In fulfilling its legislative
responsibilities, the Board of
Sedgwick County Commissioners
considers resolutions which are
equivalent to “bills” in the United
States Congress and the Kansas
Legislature and to ordinances
considered by municipal governing
councils.

The Sedgwick County Board of
Commissioners has the power to
appoint Sedgwick County citizens to
Advisory Boards and Committees
through resolutions. These citizens
provide hours of valuable service and
input to the County Commission.

Strategic Goals:

Sedgwick County Voters

e Establish, maintain and
nurture partnerships to
ensure effective and
efficient delivery of service,

h 4

as well as train, encourage
and recognize employees

Board of County
Commissioners

for hard work, creativity
and innovation in delivering
quality public services

e Foster two-way
communication with
citizens and employees to
build trust, confidence and
teamwork, and to ensure
informed decisions

e Allocate and use resources
for basic and essential
services that are
responsive to the changing
needs of our community

2014 Budget
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General Government Board of County Commissioners

Accomplishments and Priorities

Accomplishments

The Sedgwick County Board of County Commissioners has diligently worked to reduce the County deficit
to zero by working to provide a smaller, focused, more efficient government. Emphasis has been placed
on providing shared services and partnerships.

The Board of County Commissioners is strongly committed to maintaining the County’s financial progress
in providing a balanced budget. Openness and transparency in evaluating competing priorities is core
value for the Commission. It is also a goal that citizens understand the value and priority of basic County
responsibilities with respect to important community partnerships in the appropriation of tax revenues.

Priorities

In the pursuit of quality public service, the Sedgwick County Board of County Commissioners continues
the important work of providing a mental health pod within the Sedgwick County Detention Facility.
Sustainable funding for the Sedgwick County Zoo is another priority to maintain this unique, nationally
acclaimed tourist attraction.

Significant Budget Adjustments

There are no significant adjustments to the Board of County Commissioners’
2014 budget.
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General Government

Board of County Commissioners

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 705,884 713,298 728,451 741,872 1.8% | General Fund-110 770,416 783,837
Contractual Services 42,869 39,406 38,406 39,406 2.6%
Debt Service - - - -
Commodities 2,648 2,559 3,559 2,559 -28.1%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 751,401 755,263 770,416 783,837 17% | Total Expenditures 770,416 783,837
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 100 - - -

Total Revenue 100 - - -
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Commission 110 751,401 755,263 770,416 783,837 1.7% 7.00 7.00 7.00
Total 751,401 755,263 770,416 783,837 1.7% 7.00 7.00 7.00
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General Government

Board of County Commissioners

Personnel Summary by Fund

Budgeted Personnel Costs

Full-Time Equivalents (FTEs)

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
County Commissioner 110 ELECT 418,590 418,590 418,590 5.00 5.00 5.00
Executive Secretary 110 B220 95,129 96,874 96,874 2.00 2.00 2.00
Subtotal 515,464 7.00 7.00 7.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 12,887

Overtime/On Call/Holiday Pay -

Benefits 213,521

Total Personnel Budget 741,872
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General Government

County Manager’s Office

Mission: Assure quality public services are provided for the
present and future well-being of the citizens of Sedgwick County
by providing efficient and responsive support to the Board of
County Commissioners and effective administration of the

Sedgwick County organization.

County Manager

William P. Buchanan
County Manager

525 N. Main, Suite 343
Wichita KS 67203
316.660.9393
wbuchana@sedgwick.gov

Overview

The County Manager’s responsibilities
include policy generation, research on
issues and opportunities of the
County, supervision of  major
decisions of County government and
preparation of the weekly agendas for
the BOCC meetings. The County
Manager's Office works to ensure
essential services and programs are
provided to all citizens in an efficient,
effective, and timely manner.

Communications and Community
Initiatives provide information about
current issues of County government
to citizens and assists on major

projects and community initiatives.
Communications and Community
Initiatives provides government

relations support by monitoring State
and Federal legislative issues, and
researching impacts to Sedgwick
County working with departments to
identify and ensure passage of priority
issues at both the State and Federal
levels.

Highlights
e 2012 ICMA Annual Awards e
Program — Bill Buchanan

received a Professional Award
for Career Development in
memory of L.P. Cookingham.

e 2012 National Association of
County Information Officers
Excellent Recognition for the
SCDDO Annual Report.

Sedgwick County Voters

h 4

Board of County
Commissioners

County Manager

2012 National Association of
County Information Officers
Meritorious Recognition for
the Health Department Clean
Hands Week Poster.

Implementation of the ADA
Transition Plan to ensure
compliance with the
Americans with Disabilities
Act is underway.

Strategic Goals:

e Engage citizens,
employees, government
entities, and community
leaders in a collaborative
environment to assist the
Board of County
Commissioners in
implementing program and
policy initiatives

e Assure quality public
service to the citizens of
Sedgwick County and
nurture an environment
that encourages innovation
and retain highly qualified
workers

e Enhance communications
to improve awareness of
issues and services
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General Government County Manager

Accomplishments and Priorities

Accomplishments

The County Manager’'s Office works daily on a variety of program and policy initiatives, on enhancing
communications with the public to improve awareness, and providing crisis communication planning and
response. The Office has a management internship program aimed at developing future leaders within
local government. The Office also serves internal customers through organizational communications and
graphic support.

The County Manager’s Office is involved in community projects such as the Unified Legislative Agenda,
Kansas Affordable Airfares Program, Workforce Solutions, Visioneering Wichita, and the Greater
Economic Development Coalition. Additional partnerships include the Chamber, Sedgwick County
Association of Cities, Wichita Downtown Development Corporation, Wichita Area Technical College,
Wichita State University, the South-Central Legislative Delegation, Federal Delegation, Regional
Economic Area Partnership, and the City of Wichita.

Priorities

Current issues include managing the current and future financial situation, streamlining processes,
evaluating programs for efficiency and effectiveness, and the delivery of quality public services. Staff is
encouraged to belong to professional organizations such as ICMA and the Kansas Association of City/
County Management. Staff is asked to review their own professional development and to continue
improving their skill set. The Manager’s and Organizational Development Brownbags focus on reinforcing
a culture of a learning organization.

Significant Budget Adjustments

Changes to the County Manager's budget include a reduction in interfund
transfers of $369,889 for ADA-compliance CIP projects.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Manager’s Office.

Responding to Community Needs - Responding to Community Needs

e Demonstrates the grade of how well the County AT - A S A “ee - A
Manager’s Office and staff are doing at working
for the community of Sedgwick County, its B
citizens, and community partners. The KPI is cd--
compiled by measuring performance indicators
of Community Engagement and Outreach D1--
Meetings, and Providing Quality Public Service. ed .

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Goal: Engage citizens, employees, government entities, and community leaders in a collaborative environment to assist the

Board of County Commissioners in implementing policy and program initiatives
Responding to Community Needs (KPI) A A A

Community engagement and regional collaboration meetings 1,033 1,000 1,000

Goal: Assure guality public service to the citizens of Sedgwick County and nurture an environment that encourages

innovation and retainment of a highly qualified workforce
Number of trainings and educational videos produced 28 35 35

Number of internal employee engagement opportunities 135 130 130

Goal: Enhance communication to improve awareness of issues and services

Number of routine and unexpected media requests 416 375 375

Number of news articles, broadcast news stories, and press release 2,080 2,000 2,000
produced and released

Monitor legislative bills during session 118 180 120

::. Sedewick County...
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General Government

County Manager

Significant Adjustments From Previous Budget Year

® Reduce interfund transfer budget for ADA compliance CIP projects

Expenditures  Revenue FTEs

(369,889)

Total (369,889) - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 1,199,864 1,300,711 1,329,564 1,358,989 2.2% | General Fund-110 1,936,920 1,596,456
Contractual Services 147,283 205,586 205,586 205,586 0.0%
Debt Service - - - -
Commodities 39,817 31,881 31,881 31,881 0.0%
Capital Improvements - 369,889 - -
Capital Equipment - - - -
Interfund Transfers 324,571 - 369,889 - -100.0%

Total Expenditures 1,711,535 1,908,067 1,936,920 1,596,456 -17.6% | Total Expenditures 1,936,920 1,596,456
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 34,971 115,392 115,392 115,725 0.3%

Total Revenue 34,971 115,392 115,392 115,725 0.3%
Full-Time Equivalents (FTESs) 14.00 14.00 14.00 14.00 0.0%

Budget Summary by Program

Expenditures Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
County Manager 110 555,624 591,208 602,652 605,439 0.5% 4.00 4.00 4.00
Communications 110 744,563 837,907 853,318 876,762 2.7% 9.00 9.00 9.00
ADA Administration 110 411,348 478,952 480,950 114,255 -76.2% 1.00 1.00 1.00
Total 1,711,535 1,908,067 1,936,920 1,596,456 -17.6% 14.00 14.00 14.00
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General Government

County Manager

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Management Intern 110  EXCEPT 102,000 102,000 102,000 3.00 3.00 3.00
County Manager 110 CONTRACT 178,597 183,062 183,062 1.00 1.00 1.00
Assistant County Manager 110 B535 128,606 132,464 132,464 1.00 1.00 1.00
Dir of Communications & Comm. Initi¢ 110 B534 - 108,810 108,810 - 1.00 1.00
Dir of Communications & Comm. In 110 B534 105,660 - - 1.00 - -
Government Relations Director 110 B429 90,952 93,499 93,499 1.00 1.00 1.00
Director of Community Relations 110 B428 60,722 61,115 61,115 1.00 1.00 1.00
Art Director 110 B326 54,134 55,487 55,487 1.00 1.00 1.00
Communications Coordinator 110 B326 50,801 52,071 52,071 1.00 1.00 1.00
ADA Coordinator 110 B325 67,739 69,886 69,886 1.00 1.00 1.00
Systems Analyst 110 B325 58,123 59,576 59,576 1.00 1.00 1.00
Assistant to the County Manager 110 B324 43,958 45,145 45,145 1.00 1.00 1.00
Administrative Assistant 110 B218 36,824 29,056 29,056 1.00 1.00 1.00
Subtotal 992,171 14.00 14.00 14.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 24,804

Overtime/On Call/Holiday Pay -

Benefits 342,014

Total Personnel Budget 1,358,989
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General Government

County Manager

e County Manager

The County Manager serves as the chief adminstrative officer of Sedgwick County and is responsible for implementing the policy decisions made by the
Board of County Commissioners. The County Manager's office works to ensure essential services and programs are provided to citizens in an efficient,
effective, and timely manner. The office includes an Assistant County Manager who maintains line responsibility over his own divisions and departments

within the County.

Fund(s): General Fund 110 62001-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 497,691 527,883 539,327 542,114 0.5%
Contractual Services 53,271 56,113 56,113 56,113 0.0%
Debt Service - - - -
Commodities 4,662 7,212 7,212 7,212 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 555,624 591,208 602,652 605,439 0.5%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 30,124 670 670 684 2.1%
Total Revenue 30,124 670 670 684 2.1%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 0.0%

Goal(s):

e Engage citizens, employees, government
entities, and community leaders in a
collaborative environment to assist the Board
of County Commissioners in implementing
program and policy initiatives

e Assure quality public service to the
citizens of Sedgwick County and nurture an
environment that encourages innovation and
retention of a highly qualified workforce

e Communications

Serving as a valuable link between County programs and services and the citizens of the community, Communications and Community Initiatives provides
information about the current activities and issues of County government and works on major projects and community initiatives. The office relays public
information to citizens and media through publications, internet content, video and media requests for interviews. The office also provides services to
County departments and keeps employees informed of internal issues and opportunities.

Fund(s): General Fund 110

2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 623,228 691,829 707,240 730,684 3.3%
Contractual Services 89,789 125,641 125,641 125,641 0.0%
Debt Service - - - -
Commodities 31,546 20,437 20,437 20,437 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 744,563 837,907 853,318 876,762 2.7%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 4,847 114,722 114,722 115,041 0.3%
Total Revenue 4,847 114,722 114,722 115,041 0.3%
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 0.0%

Goal(s):

e Enhance communications to improve
awareness of issues and services

2014 Budget

Tk

SZE
;n Sedgwick County...
N EZ

working for you

Page 73



General Government

County Manager

e ADA Administration

The ADA Administration program employs an ADA Coordinator who reviews County facilities, policies, and practices for compliance with the
Americans with Disabilities Act (ADA) and implementation of the ADA transition plan.

Fund(s): General Fund 110 62004-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 . .
Personnel 78,945 80,999 82,997 86,191 38%| | ® Ensure County compliance with the
Contractual Services 4,222 23,832 23,832 23,832 00%| | Americans with Disablities Act
Debt Service - - - -
Commaodities 3,609 4,232 4,232 4,232 0.0%
Capital Improvements - 369,889 - -
Capital Equipment - - - -
Interfund Transfers 324,571 - 369,889 - -100.0%

Total Expenditures 411,348 478,952 480,950 114,255 -76.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - -
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 1.00 0.0%

S\
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General Government

County Counselor

County Counselor

Mission: Provide high quality, non-partisan legal services to the
County Commissioners, elected and appointed officials, depart-

ments and advisory boards

Rich Euson
Sedgwick County Counselor

525 N. Main, Suite 359
Wichita KS 67203
316.660.9340
reuson@sedgwick.gov

Overview

The County Counselor provides legal
advice and representation to the
Board of County Commissioners,
County elected and appointed
officials, County management and
advisory boards on civili matters
affecting the County and Fire District
One. These services include drafting
and reviewing resolutions, contracts
and other legal documents, giving

advice and rendering opinions as
requested, and prosecuting and
defending the County’s interests

before State and Federal courts and
administrative agencies, including the
Court of Tax Appeals.

The County Counselor also
prosecutes in County Court violations
of all County resolutions committed
within ~ the unincorporated area of
Sedgwick County.

Highlights

o Jennifer Magafia, Treasurer of e
County Counselors
Association of Kansas
(CCAK) (2012-2015) and
Board of Directors for Wichita
Festivals, Inc. (2012-2014)

e Robert Parnacott authored
article, “The Kansas Office of e
the County Register of Deeds”
published in Oct. 2011 Journal
of the Kansas Bar Association

Sedgwick County Voters

h 4

Board of County
Commissioners

Mondella Benton, 2013-2014
President-Elect of Wichita
Area Chapter of Association
of Legal Administrators
(WALA) and WALA - Law-in-
Ed Committee, 2012-2013
and 2013-2014

United Way of the Plains
Silver Award

Strategic Goals:

e Assist County departments
and leadership by
prevention and avoidance
of legal claims

e Render sound legal advice
in a prompt and responsive
manner

e Provide training to County
officers and managers

2014 Budget

§ Sedgwick County...
> working for you

Page 75




General Government County Counselor

Accomplishments and Priorities

Accomplishments

In 2012, through the prudent use of settlement negotiations, mediations, administrative hearings, and
bench and jury trials, the County Counselor’'s Office was able to dispose of 13 lawsuits, three KHRC/
EEOC matters, and five 12-105b claims, as well as assisting with the disposition of two cases handled by
outside counsel and several matters handled on behalf of Risk Management. In addition, one habeas
corpus case was dismissed and 200 economic units were concluded before the Court of Tax Appeals.
The County Counselor’'s Office has also been involved in the consolidation of City and County Code
Departments into the Metropolitan Area Building and Construction Department (MABCD). Further
accomplishments in 2012 included issuing 1,885 written and oral opinions and drafting over 1,100

contracts, pleadings, etc.

The County Counselor's Office legal staff celebrated numerous professional accomplishments. Justin
Waggoner serves as a board member of the Wichita Young Lawyers Association (2012-2013). Patricia
Parker serves as a Presenter and Moderator for Legal Seminars and Prep and Trial Seminars put on by
the International Association of Assessing Officers (IAAO) and has served on the IAAO Legal Committee
since 2011. Jennifer Magafa serves on the Wichita Bar Association’s Law in Education Committee and
on the Bar-O-Meter Committee. Karen Powell serves on the Wichita Bar Association’s Criminal Practice

Committee.

Priorities

The County Counselor’s Office prioritizes services in accordance with Charter Resolution No. 46, Kansas
Administrative Regulation No. 94-2-10 and Kansas Statute Annotated 19-4701 as implemented by County
Resolution No. 260-1990. Charter 46 defines the general areas of civil law required to be handled by the
County Counselor, and it also defines specific requirements such as attending County Commission
meetings, rendering opinions, drafting contracts, prosecuting and defending civil actions and assisting
elected and appointed County officials in performing their duties. K.A.R. 94-2-10, together with Court
Rules, requires the County Counselor to appear before the Kansas Court of Tax Appeals to defend the
County’s interests in certain cases. K.S.A. 19-4701 and County Resolution No. 260-1990 establish a
County Court for the criminal prosecution of violations of Sedgwick County resolutions and require the
County Counselor to prosecute such violations.

Significant Budget Adjustments

The 2014 County Counselor’s budget includes no significant adjustments.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Counselor’s Office.

Customer Satisfaction - 1(CJ:Oustomer Satisfaction

e Provide high quality, non-partisan legal services 100% q-rrmsnnnn--mqmmnsn o
to the County Commissioners, elected and
appointed officials, departments and advisory 90% 4 -
boards and assist County departments and °
leadership by prevention and avoidance of legal
claims. 80% < -
70% T T 1

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Customer Satisfaction 100% 100% 100%
Number of assignments 3,983 3,600 3,900
Input - Number of attorneys 8 8 8
Efficiency - Assignments per attorney 498 450 450
Service Quality - Timeliness 97% 97% 97%
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General Government

County Counselor

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTESs)

2012 2013 2013 2014 % Chg. 2013 2014
Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
1,276,400 1,295,595 1,324,318 1,363,910 3.0% | General Fund-110 1,817,555 1,857,147
338,181 473,337 448,162 467,386 4.3%
26,328 19,900 45,075 25,851 -42.6%
1,640,909 1,788,832 1,817,555 1,857,147 22% | Total Expenditures 1,817,555 1,857,147
74,590 137,248 137,248 55,000 -59.9%
74,590 137,248 137,248 55,000 -59.9%
15.30 15.30 15.30 15.30 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014
Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Counselor's Office 110 123,395 128,762 131,564 128,367 2.4% 1.90 1.90 1.90
General Legal Services 110 1,384,849 1,229,175 1,352,685 1,289,461 -4.7% 10.60 10.60 10.60
Sedgwick County Court 110 132,666 137,096 139,507 145,520 4.3% 2.80 2.80 2.80
Ext. Counsel & Legal Exp. 110 - 293,799 193,799 293,799 51.6% - - -
Total 1,640,909 1,788,832 1,817,555 1,857,147 2.2% 15.30 15.30 15.30
2014 Budget ) Sedewick County.. Page 78

working for you



General Government

County Counselor

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Judge Pro Tem 110 EXFLAT 14,400 14,400 14,400 0.50 0.50 0.50
County Counselor 110 B534 128,257 128,257 128,257 1.00 1.00 1.00
Deputy County Counselor 110 B532 102,034 104,598 104,598 1.00 1.00 1.00
Assistant County Counselor 110 B431 106,538 109,206 109,206 1.00 1.00 1.00
Chief Attorney 110 B429 412,044 420,762 420,762 5.00 5.00 5.00
Administrative Officer 110 B321 39,582 40,579 40,579 1.00 1.00 1.00
Administrative Assistant 110 B218 135,556 138,951 138,951 4.00 4.00 4.00
Office Specialist 110 B115 49,712 45,477 45,477 1.80 1.80 1.80
Subtotal 1,002,230 15.30 15.30 15.30
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 24,696

Overtime/On Call/Holiday Pay -

Benefits 336,984

Total Personnel Budget 1,363,910
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General Government

County Counselor

e Counselor's Office

Administration in the County Counselor’s Office is responsible for all aspects of Counselor’s operations shared in common, such as management,
budgeting, purchasing and reception for the department.

Fund(s): General Fund 110

63001-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

120,609
2,678
107

125,412
3,250
100

128,214
3,250
100

124,767
3,550
50

-2.7%
9.2%

-50.0%

123,395

128,762

131,564

128,367

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

-2.4%

1.90

1.90

1.90

1.90

0.0%

Goal(s):

e Assist County by prevention and avoidance
of legal claims

e Render sound legal advice in a prompt and
responsive manner

e General Legal Services

The County Counselor provides in-house legal services to the Board of County Commissioners, elected and appointed officials, and advisory
boards. Services include advising with oral and written legal opinions, representation in legal proceedings and the review and preparation of contracts,
resolutions, policies and procedures and mitigation of all cases of liability against the County, including claims originating from the County jail. Primarily
supported by County revenues, the budget authority includes partial funding for legal professional services (funding set aside for payment to attorneys
hired to handle special situations) and case settlement.

Fund(s): General Fund 110 63003-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 i . .
Personnel 1027112 1,038,847 1,062,357 | 1,099,583 35% | | ® Assist County by prevention and avoidance
Contractual Services 332,403 171,678 246,678 165,402 329% | | of legal claims
Debt Service - - - -
Commodities 25,334 18,650 43,650 24,476 -439%| | ® Rendersound legal advice ina prompt and
Capital Improvements - - - - responsive manner
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 1,384,849 1,229,175 1,352,685 1,289,461 -4.7%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - 152 152 - -100.0%

Total Revenue - 152 152 - -100.0%
Full-Time Equivalents (FTEs) 10.60 10.60 10.60 10.60 0.0%

S <2
2014 Budget ;: Sedgwick County... Page 80
NPT working for you




General Government County Counselor

e Sedgwick County Court

County Court is authorized by K.S.A. 19-101(d) and was created to enforce County Codes and resolutions through the criminal prosecution of violators. It
was created by BoCC resolution in 1990, when it handled only Animal Control cases. Since its creation, more “enforcing” departments have become
aware of its functional authority and have begun to seek prosecution for violations of the County Code. The County Counselor is responsible for
prosecution of all cases filed in County Court.

Fund(s): General Fund 110 63004-110
2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget '13-'14 i .
Personnel 128,679 131,336 133,747 139,560 43% | | © Provide and oversee an effective County
Contractual Services 3,100 4,610 4,435 4,635 45%| | Courtsystem that prosecutes and adjudicates

Debt Service - violations of County codes and resolutions

Commaodities 887 1,150 1,325 1,325 0.0%

Capital Improvements - - - -

Capital Equipment - - - -

Interfund Transfers - - - -
Total Expenditures 132,666 137,096 139,507 145,520 4.3%

Revenue

Taxes - - - -

Intergovernmental - - - -

Charges For Service - - - -

Other Revenue 74,590 137,096 137,096 55,000 -59.9%
Total Revenue 74,590 137,096 137,096 55,000 -59.9%

Full-Time Equivalents (FTEs) 2.80 2.80 2.80 2.80 0.0%

e External Counsel & Legal Expenses

The External Counsel Fees and Legal Expenses fund center provides budget authority for legal professional services, primarily for payment to attorneys
engaged to represent the County in lawsuits and situations requiring special expertise, including any associated legal expenses for both in-house and
outside counsel. In 2014, this fund center will change from a contingency to an operational fund center and external legal costs incurred by the department
will be accounted for in this fund center.

Fund(s): General Fund 110 63005-110

2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget  '13-'14 . . . .
Personnel " " . B e Assist the County in resolution of lawsuits
Contractual Services - 293,799 193,799 293,799 s516% | | and other matters requiring special expertise
Debt Service - - - -
Commodities - - - -

Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures - 293,799 193,799 293,799 51.6%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - _

Full-Time Equivalents (FTEs) - - - -

o
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General Government County Clerk

County Clerk

Mission: To efficiently, accurately and courteously provide prop- Kelly Arnold

erty tax, budget, special assessment, mill levy, real estate, con- Sedgwick County Clerk
tractual, licensing and other information on time; maintain accu- 525 N. Main. Suite 211
rate records of real estate transactions; facilitate open and Wichita K’S 67203
timely access to public information; promote positive communi- 316.660.9249
cation with the public, other County departments and units of karnold@sedgwick.gov
local and state governments

Overview Strategic Goals:

The Clerk’'s Office works with a e Update real property
diverse cross-section of the County’s Sedawick County Voters records within five days of
population. Staff routinely interacts - ’ receipt

with local public officials, business

owners, realtors, developers, home  Submit Board of County
owners, citizens and visitors. The \ 4 \?Vﬁm;n;:ﬁ'zgerssorp:mes
Office serves as official secretary for meeting y

Board of County Commissioners; County Clerk

maintains and updates real property e Accurately complete tax
records throughout the County; roll and required abstracts
prepares and certifies the tax roll to by State-mandated

the County Treasurer to levy taxes on deadlines

taxable real and personal property to
fund local governments throughout the
County; issues and accounts for
certain State and County licenses
including recreations facilities; and,
provides assistance to citizens with
limited financial resources in preparing
Homestead Property Tax refund.

Highlights

e Providing quality public e Increasing public access to
service through individual and awareness of the
efforts and collaboration with services, licenses and permits
other  County departments available through the Clerk’s
and governmental agencies office

e Promoting transparency by e Supporting and encourage

transitioning paper documents other local government
into electronic format suitable functions by assisting
for online access townships with budget

preparation services
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General Government County Clerk

Accomplishments and Priorities

Accomplishments

A new tax system was implemented for use by Sedgwick County in late 2010. From the County Clerk’s
perspective, a major benefit of this new system is the ability for the Clerk's Office to provide easier,
quicker, improved access to real property records with greater detail available at the parcel level.
Although many processes have been streamlined and most records are now stored and utilized in
electronic format, the County Clerk’'s Office still strives to offer quality, efficient customer service in a
convenient, friendly atmosphere. As a demonstration of the Clerk’'s commitment to transparency in
government, Office staff continues to personally answer the telephone and greet every citizen who walks
through the door.

More than 700 State statutes and several County resolutions mandate the responsibilities of the County
Clerk, although the primary duties of the Clerk are found in Kansas Statutes 19-301 et seq.

Priorities

A highly trained staff is necessary to achieve a high performing department. Staff in the Clerk’s Office
receive cross-training opportunities to assure that multiple people can perform each critical function.
Additionally, staff members who demonstrate potential to move into key leadership positions receive
advanced leadership and management training.

Sedgwick County Clerk Kelly Arnold initiated a scanning project to produce a digital image of all land
transfer records in Sedgwick County. The images will become the basis for a publicly searchable
electronic catalog, further supporting the Clerk’s commitment to open and transparent government with
ease of citizen accessibility. Funding for this project comes from use of land technology funds rather than
mill levy generated tax dollars.

During the economic recession, the Clerk’s Office maintained the property tax roll with fewer employees.
This was manageable due to fewer ownership transfers in recent years resulting from the economic
climate. As the local and national economies begin to improve, the Clerk’s Office expects an increase of
property sales and transfers which may continue to challenge already strained resources.

Significant Budget Adjustments

The 2014 County Clerk’s Office budget includes no significant adjustments.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Clerk’s Office.

Number of real estate records and tax roll changes Real Estate Records and

rocessed -
P Tax Roll Changes Processed
e The annual number of real estate records and tax 60,000 = == s e e
roll changes that are processed and recorded by 45,000 46,893 50,000 50,000

the County Clerk’s Office. et o T [~

30,000 + -

15,000 4 -
0 T T 1

2012 Actual 2013 Estimate 2014
Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: Update real property conveyances within 10 days of receipt
Number of real estate records and tax roll changes processed 46,893 50,000 50,000

Goal: Submit Board of County Commission meeting minutes within 10 days of the meeting

Percent of BoCC minutes submitted within 10 days 60% 60% 85%
Number of bond counsel reports 60 60 60
Number of BOCC meeting minutes produced 46 40 40
Number of state mandated abstracts and tax district reports 99 99 99
Number of local government budgets reviewed 78 78 78
Total dollar of City and County special assessments spread to tax roll $48,370,219 $40,000,000 $35,000,000
Homestead tax applications and letter of eligibility prepared 2,298 2,500 2,000
Property transfer book records indexed 145,000 128,000 150,000
Propt;rty transfer book pages (images) scanned (project completed in 35,000 7,000 n/a
2013
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General Government

County Clerk

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTESs)

2012 2013 2013 2014 % Chg. 2013 2014
Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
889,661 1,008,625 1,022,722 1,069,703 46% | General Fund-110 960,707 1,001,045
10,240 11,000 12,585 11,000 -12.6% | Tech Enhanceme-237 95,708 100,048
25,194 18,093 21,108 20,390 -3.4%
925,095 1,037,718 1,056,415 1,101,093 42% | Total Expenditures 1,056,415 1,101,093
3,316 2,143 2,143 3,586 67.3%
12,231 12,455 12,455 12,457 0.0%
15,547 14,598 14,598 16,043 9.9%
22.00 22.00 22.00 22.00 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Administration 110 262,268 270,760 276,199 298,280 8.0% 5.00 5.00 5.00
Tax Administration 110 578,658 671,250 684,508 702,765 2.7% 13.50 13.50 13.50
Scanning Project 237 84,168 95,708 95,708 100,048 45% 3.50 3.50 3.50
Total 925,095 1,037,718 1,056,415 1,101,093 4.2% 22.00 22.00 22.00
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General Government

County Clerk

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
KZ6 Administrative Support B216 110  EXCEPT 15,600 15,990 15,990 0.50 0.50 0.50
County Clerk 110  ELECT 76,566 78,480 78,480 1.00 1.00 1.00
Chief Deputy County Clerk 110 B324 59,285 61,656 61,656 1.00 1.00 1.00
Senior Administrative Officer 110 B323 50,474 51,974 51,974 1.00 1.00 1.00
Land Information Manager 110 B323 40,896 42,123 42,123 1.00 1.00 1.00
Administrative Officer 110 B321 43,674 44,970 44,970 1.00 1.00 1.00
Administrative Specialist 110 B219 63,981 65,890 65,890 2.00 2.00 2.00
Problem Resolution Specialist 110 B218 33,923 35,768 35,768 1.00 1.00 1.00
Administrative Assistant 110 B218 28,486 29,340 29,340 1.00 1.00 1.00
Fiscal Associate 110 B216 146,000 140,029 140,029 5.00 5.00 5.00
Office Specialist 110 B115 90,192 90,533 90,533 3.00 3.00 3.00
HELD - Office Specialist 110 B115 - - - 1.00 1.00 1.00
KZ6 Administrative Support B115 237 EXCEPT - 75,360 75,360 - 3.00 3.00
KZ6 Administrative Support B218 237 EXCEPT - 14,392 14,392 - 0.50 0.50
KZ6 Administrative Suppor 237 Except 87,984 - - 3.50 - -
Subtotal 746,505 22.00 22.00 22.00
Add:

Budgeted Personnel Savings (Turnover) (19,192)

Compensation Adjustments 16,019

Overtime/On Call/Holiday Pay 2,291

Benefits 324,080

Total Personnel Budget 1,069,703

2014 Budget i) Sedgwick County... Page 86

working for you



General Government County Clerk

e Administration

This program manages the daily operations of the County Clerk’s office. Responsibilities include management and human resource functions, as well as
the procurement of equipment and supplies. The Clerk is responsible for swearing in elected and appointed County officials, members of boards and
committees appointed by the County Commissioners, and Sheriff’s deputies. This fund center maintains and assures the preservation of all County records
for internal and public access, serves as the official Secretary to the Board of County Commissioners, produces official meeting minutes, and administers
contracts for the County. The Clerk’s office serves State and County agencies by assisting residents in preparation of Homestead Property Tax refund
applications, and issues hunting and fishing licenses, State park permits, and temporary boat registrations. The County Clerk is an elected official serving a
four-year term.

Fund(s): General Fund 110 64001-110
2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget '13-'14 o
Personnel 253,172 256,735 262,174 284,255 g4%| | © Provide timely response to all Kansas Open
Contractual Services 5,141 5,800 6,585 5,800 a119%| | Records Act (KORA) requests
Debt Service - - - =
Commodities 3,955 8,225 7,440 8,225 106% | | ® Submit BOCC minutes for approval within
Capital Improvements - - - - seven days of meeting 80 percent of the time

Capital Equipment - - - -

Interfund Transfers e Provide accurate and professional

Total Expenditures 262,268 270,760 276,199 298,280 8.0% assistance to Homestead Tax filers
Revenue e Accurately and timely process all licenses
Taxes - - - - and permits along with all other requested
Intergovernmental - - - o information
Charges For Service 1,210 1,425 1,425 1,309 -8.1%

Other Revenue 12,221 12,434 12,434 12,446 0.1%

Total Revenue 13,431 13,859 13,859 13,755 -0.8%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 0.0%

e Tax Administration

The Clerk is responsible for setting the tax rates for approximately one hundred local governments whose budgets are filed with the Clerk’s Office
annually. Special assessments to pay for infrastructure improvements made by cities and the County may also be levied against real property benefiting
from such improvements, as well as adjustments to the tax roll resulting from valuation and or administrative changes. The Clerk maintains all land
records of the County and each transfer of real estate is properly recorded in the transfer record for taxation purposes. Taxpayer names and mailing
addresses are also maintained. Boundary changes that result from municipal annexations are updated and tax units are created or changed as required. Real
estate parcel changes and new plats are incorporated into the 4,032-quarter section maps that the office maintains. Staff in this program answers more than
100,000 requests for real property information annually.

Fund(s): General Fund 110 64003-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 .
Personnel 568,517 656,182 669,440 687,697 27%| | ® Complete and deliver 100 percent of
Contractual Services 5,029 5,200 6,000 5200  -133%| | Mandated accountsand reports on or prior to
Debt Service - - - - the due date
Commodities 5,113 9,868 9,068 9,868 8.8%
Capital Improvements _ _ - . e Provide accurate, professional property tax
Capital Equipment - - - - information to tax districts
Interfund Transfers - - - -

Total Expenditures 578,658 671,250 684,508 702,765 2.7% e Provide hands-on budget preparation

assistance to 40 local governments

Revenue
Taxes - - - = e Update real property records within five
Intergovernmental - - - - days of receipt of notification of transfer or
Charges For Service 2,106 718 718 2,277 217.1% change
Other Revenue 10 21 21 11 -47.6%

Total Revenue 2,116 739 739 2,288 209.6%
Full-Time Equivalents (FTEs) 13.50 13.50 13.50 13.50 0.0%

o
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General Government

County Clerk

e Scanning Project

To preserve documents statutorily entrusted to the County Clerk, and in support of the Clerk’s continuing commitment to open and transparent government
and providing the citizens with ease of accessibility, the County Clerk developed a plan to scan existing land transfer books, enter each individual transfer
into a database, and create a publicly searchable electronic catalog. To facilitate the completion of this project, the Board of County Commissioners

authorized an addition to the Clerk’s staffing table in 2011 to be funded with transfers from the Land Technology Fund.

Fund(s): Tech Enhanceme 237

64001-237

2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 67,972 95,708 91,108 97,751 7.3%
Contractual Services 70 - - -
Debt Service - - - -
Commodities 16,126 - 4,600 2,297 -50.1%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 84,168 95,708 95,708 100,048 4.5%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - _
Full-Time Equivalents (FTEs) 3.50 3.50 3.50 3.50 0.0%
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General Government

Register of Deeds

Mission: Provide accurate and accessible records and informa-
tion in a fast and friendly manner to the citizens of Sedgwick
County while meeting statutory requirements and preserving

documents filed

Register of Deeds

Bill Meek

525 N. Main, Suite 227
Wichita KS 67203
316.660.9400
wmeek@sedgwick.gov

Sedgwick County Register of Deeds

Overview

The Register of Deeds Office records
all real estate transactions in
Sedgwick County. Real estate
documents are submitted to the Office
where they are reviewed for statutory
compliance then scanned and digitally
stored in an indexed, searchable
database. Private and sensitive
information, including social security
numbers, are redacted prior to
scanning and storage. Recorded
documents include deeds, mortgages,
oil and gas leases, platted additions to
cities in the county, corporation
papers, powers of attorney, county
school records and military
discharges. The Office also files
financial statements and security
agreements for personal property
under the Uniform Commercial Code,
along with Federal and State tax liens.

Highlights

e Improving public convenience e
and access to documents
recorded within the Register
of Deeds Office from 1969 to
current year and promoting
transparency by transitioning
paper documents into e
electronic format and making
them available on the Internet

e Processed more than 500
passport applications in 2012

Sedgwick County Voters

h 4

Register of Deeds

Provide quality public service
through individual efforts and
collaboration with other
County departments and
governmental agencies

Register of Deeds recorded
78,146 documents in 2012,
with 12,527 of those filed
electronically

Strategic Goals:

e Maintain records in an

accurate and accessible

manner for internal and
external customers

e Follow Kansas statutory
requirements pertaining to
filing and archiving records

e Continue to make records
available on the Register of

Deeds website to all

citizens
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General Government Register of Deeds

Accomplishments and Priorities

Accomplishments

The Register of Deeds office has offered e-recording services since 2009. This technology allows banks,
titte companies, and other e-recording services to connect directly to multiple counties in Kansas and
electronically record documents. E-recording increases productivity, efficiency, reduces paper, reduces
costs to both the customer and the counties involved, and has the highest level of security available. E-
recordings received by the office have increased 43% in the last calendar year.

In 2009 the Register of Deeds Office began scanning and indexing all deeds, miscellaneous, and
mortgage records from 1969 to 1971 into its computer system. With the completion of this project, 44
years of Register of Deeds records are now available and readily accessible to the public. These are not
only easily retrievable by office staff for in-office requests but are also retrievable via the Register of
Deeds website, giving the customer the opportunity to retrieve quickly copies of their documents free of
charge.

Priorities

The Office will continue to expand e-recording opportunities and continue to improve website services for
customer convenience and to assist in the County’s sustainability goals by reducing paper usage and
potential waste.

K.S.A. 19-1204 guides the delivery of services for the Register of Deeds. It states that the Register of
Deeds shall have custody of and safely keep and preserve all the books, records, deeds, maps, papers,
and microphotographs deposited or kept in the off of the Register of Deeds.

Significant Budget Adjustments

The 2014 Register of Deeds budget includes no significant adjustments.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Register of Deeds Office.

Documents Recorded -

Measure of the number of documents recorded
by the Register of Deeds Office. The documents
are received in the office by mail, delivery from
title companies, and at their front counter.

Documents Recorded
100,000 q==-===:=ma-nmammmmmannannun 971l .
90,0004 -ccveciean.n. 87242 .
80,000 1 - - 78146 ...
70,000 T T ]
2012 Actual 2013 2014
Estimate Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Documents recorded (KPI) 78,146 87,242 97,711
Website sessions 1,130,783 1,187,320 1,246,688
Total annual mortgages 20,054 23,722 28,466
Number of full-time equivalent employees 19.5 19.5 19.5
Number of e-Recordings 12,527 17,925 21,510
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General Government

Register of Deeds

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTESs)

2012 2013 2013 2014 % Chg. 2013 2014
Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
798,406 832,090 849,632 915,427 7.1% | General Fund-110 893,138 958,933
5,072 13,089 13,089 13,089 0.0%
21,161 30,417 30,417 30,417 0.0%
824,638 875,596 893,138 958,933 74% | Total Expenditures 893,138 958,933
8,468,620 6,533,521 6,533,521 7,600,079 16.3%
8,468,620 6,533,521 6,533,521 7,600,079 16.3%
19.50 19.50 19.50 19.50 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Administration 110 271,395 292,170 297,572 315,499 6.0% 3.00 3.00 3.00
Data 110 553,244 583,426 595,566 643,434 8.0% 16.50 16.50 16.50
Total 824,638 875,596 893,138 958,933 7.4% 19.50 19.50 19.50
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General Government

Register of Deeds

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Chief Deputy Register of Deeds 110  FROZEN 64,496 66,470 66,470 1.00 1.00 1.00
Administrative Specialist 110  FROZEN 132,031 30,619 30,869 4.00 1.00 1.00
KZ6 Administrative Support B216 110  EXCEPT 12,324 12,632 12,632 0.50 0.50 0.50
Register of Deeds 110 ELECT 76,566 78,480 78,480 1.00 1.00 1.00
ROD Administrator 110 B321 - 135,664 136,164 - 3.00 3.00
ROD Deputy I-IV 110 B219 - 196,850 198,600 - 7.00 7.00
Bookkeeper 110 B217 28,885 29,769 29,769 1.00 1.00 1.00
Fiscal Associate 110 B216 248,897 29,942 30,192 9.00 1.00 1.00
HELD - Fiscal Associate 110 B216 - - - 1.00 2.00 2.00
Fiscal Assistant 110 B114 43,880 46,839 46,839 2.00 2.00 2.00
Subtotal 630,015 19.50 19.50 19.50
Add:

Budgeted Personnel Savings (Turnover) (20,929)

Compensation Adjustments 15,435

Overtime/On Call/Holiday Pay 14

Benefits 290,892

Total Personnel Budget 915,427
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General Government

Register of Deeds

e Administration

The Register of Deeds is responsible for recording all real estate transactions in Sedgwick County. This includes deeds, mortgages, oil and gas leases, and
platted additions to all cities in Sedgwick County. The Register of Deeds also files financing statements and security agreements on personal property
under the Uniform Commercial Code, Federal and State tax liens, corporation papers, powers of attorney, County school records, and military discharges.
In addition to recording transactions, the Register of Deeds is responsible for maintaining and preserving records based on statutory requirements. Pursuant
to State law, the Register of Deeds collects general County revenues such as mortgage registration fees.

Fund(s): General Fund 110 65001-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 o .
Personnel 245,162 248,664 254,066 271,993 71%| | ® Maintain records in an accurate and
Contractual Services 5,072 13,089 13,089 13,089 0.0%| | @accessible manner for internal and external
Debt Service - - - - customers
Commodities 21,161 30,417 30,417 30,417 0.0%
Capital Improvements i i , . o Follow statutory requirements concerning
Capital Equipment - - - - the processing of documents
Interfund Transfers - - - -

Total Expenditures 271,395 292,170 297,572 315,499 6.0%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 8,468,620 6,533,521 6,533,521 7,600,079 16.3%
Other Revenue - - - -

Total Revenue 8,468,620 6,533,521 6,533,521 7,600,079 16.3%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

Data responsibilities include inputting document information into the computer system after the document has been scanned. Employees then verify that
every document is entered into the system correctly. The final step is to certify that all documents are accounted for on each business day. This process
allows the images to be distributed to the stakeholders in the most efficient and timely manner as possible.

Archiving responsibilities include incorporating all mediums of storage into digital images for records dating back to the 1800°s with preservation as a
priority so records may be accessible to future generations. Currently there are books, microfilms, plat maps and a computer system for location of

documents.

Fund(s): General Fund 110 65002-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 .
Personnel 553,244 583,426 595,566 643,434 go%| | ® Follow Kansas Statutory requirements
Contractual Services - - - - pertaining to filing and archiving records
Debt Service - - - = ) )
Commodities - - - - e Continue to offer telecommuting for the
Capital Improvements - - - - data entry department
Capital Equipment - - - - )
Interfund Transfers - - - - e Duplicate and store all records at the Salt

Total Expenditures 553,244 583,426 595,566 643,434 8.0% Mines including microfilm, plats, and

historical ledger books

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - =
Full-Time Equivalents (FTEs) 16.50 16.50 16.50 16.50 0.0%
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General Government

Election Commissioner

Mission: To provide all eligible Sedgwick County citizens the
opportunity to register to vote and participate in an informed
manner in simple, accessible and secure elections.

Sedgwick County Election

tlehman@sedgwick.gov

Election Commissioner

Tabitha Lehman

Commissioner
510 N. Main, Suite 101
Wichita KS 67203
316.660.7100

Overview

The Election Commissioner, who is
appointed by the Kansas Secretary of
State, oversees all voter registration
and elections within Sedgwick County.
Many State statues relate to the
conduct of elections, but the primary
statutes governing Elections are found
in Chapter 25 of the Kansas Statutes.
Statutes specifically outlining the main
duties and responsibilities of the
Election Commissioner are in Kansas
Statutes 19-3419 through 19-3439.

To make the election process flow as
smoothly as possible and to
accomplish the goals and the mission
of the Election Commissioner, the
Election Office receives valuable
support from the County. This
financial, logistical, personnel and
technical support is received from the
Board of County Commissioners, the
County Manager and other county
departments.

Highlights

e Hundreds of board workers e
assisted in advance voting,
Election Day voting and
worked long hours to ensure
that all registered voters have
the opportunities to cast their
votes at election time.

Voters

h 4

Kansas Secretary of State

Election

Commissioner

In 2012, the Election Office
processed nearly 70,000 voter
registrations, more than
70,000 advance applications
and enabled more than
270,000 voters to cast a
ballot.

Strategic Goals:

Provide voter registration
to all eligible citizens within
Sedgwick County

Expand the awareness and
opportunity for advanced
voting

Increase accessibility and
awareness for voters at all
voting locations
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General Government Election Commissioner

Accomplishments and Priorities

Accomplishments

During 2012, the Election Office conducted three scheduled and four special elections. Additionally, the
Election Office completed the State, County, City and School District redistricting process.

Priorities

Beginning in January of 2012, new legislation took effect to increase the security and integrity of the
election process. All voters now have to show government issued photo ID when voting in person and
must provide specific identification when voting by mail. After January 1, 2013, persons registering for the
first time in the State of Kansas must prove citizenship before their registration will be complete.

Significant Budget Adjustments

Changes to the Election Commissioner’s budget include the addition of 2.0
FTE positions funded effective January 1, 2014.

The Election Commissioner's budget includes a $115,755 increase in
expenditures for machine maintenance and internal battery replacements for
voting machines. The budget also includes additional funds of $121,688
related to the 2014 election cycle.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Election Commissioner’s Office.

Registered Voters in Sedgwick County - Registered Voters
. 200000 q==-=-"=+‘="==“=""==""="=22222:"1 285,000
e Measure of the number of voters registered to ’ 280,000
vote in Sedgwick County. This measure helps 274,369
. . ) 280,000 4 ------imm-iseme -
determine the extent to which the Election
Commissioner is  providing  citizens the 270,000 4 - . -
opportunity to register to vote in a simple and
accessible manner. 260,000 -
250,000 . r 1
2012 Actual 2013 2014
Estimate Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Registered voters in Sedgwick County (KPI) 274,369 280,000 285,000
Voter participation rate for April/November elections 67% 62% 65%
Number of advanced ballots cast in April/November elections 92,675 4,794 70,000
Number of permanent FTE’s 4 4 4
Number of polling places on April/November election 62 62 68
Number of registered voters per FTE 68,592 70,000 71,250
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General Government

Election Commissioner

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs
® Increase to budget related to election cycle in 2014 121,688
® Add 2.0 FTE for elections support 107,069 2.00
® Increase contractuals for machine maintenance and internal battery replacements 115,755
Total 344,512 - 2.00
2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 572,557 414,453 419,825 603,330 43.1% | General Fund-110 585,121 940,917
Contractual Services 158,388 156,296 146,296 293,087 100.3%
Debt Service - - - -
Commodities 82,519 9,000 19,000 44,500 134.2%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 813,463 579,749 585,121 940,917 608% | Total Expenditures 585,121 940,917
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 77,775 8,376 8,376 15,911 90.0%
Other Revenue 1,617 11 11 1,709  15436.4%
Total Revenue 79,392 8,387 8,387 17,620 110.1%
Full-Time Equivalents (FTESs) 13.22 13.22 13.22 15.22 15.1%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Administration 110 280,304 363,749 369,120 489,885 32.7% 4.00 4.00 6.00
Election Operations 110 533,159 216,000 216,001 451,032 108.8% 9.22 9.22 9.22
Total 813,463 579,749 585,121 940,917 60.8% 13.22 13.22 15.22
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General Government

Election Commissioner

Personnel Summary by Fund

Budgeted Personnel Costs

Full-Time Equivalents (FTEs)

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Chief Deputy Election Commissioner 110 B324 - 45,562 45,562 - 1.00 1.00
Chief Deputy Election Commission 110 B324 43,958 - - 1.00 - -
Administrative Officer 110 B321 35,387 35,971 35,971 1.00 1.00 1.00
Election Specialist 110 B219 - - 61,240 - - 2.00
Fiscal Associate 110 B216 24,648 25,056 25,056 1.00 1.00 1.00
Election Commissioner 110  APPOINT 78,098 78,098 78,098 1.00 1.00 1.00
Poll Worker 110 0 - 132,600 151,260 - 8.50 6.80
Temp Admin Workers 110 0 3,500 3,500 50,000 0.70 0.70 2.40
KZ4 Election 2nd job 110 0 1,100 1,100 1,100 0.02 0.02 0.02
Poll Workers 110 0 132,600 - - 8.50 - -
Subtotal 448,287 13.22 13.22 15.22
Add:
Budgeted Personnel Savings (Turnover) -
Compensation Adjustments 6,148
Overtime/On Call/Holiday Pay 207
Benefits 148,688
Total Personnel Budget 603,330
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General Government Election Commissioner

e Administration

The Election Commissioner is appointed by the Kansas Secretary of State for a four-year term. The Office is responsible for registering citizens to vote,
negotiating with other entities for polling location arrangements, and organizing and scheduling employees and volunteers to staff polling places for
elections, provide advance ballots, and tabulating the results of voting. Indirect costs for the election process are funded from this program.

Fund(s): General Fund 110 66001-110
2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 216,671 265,566 270,937 383,400 41.5% e Provide voter registration to all eligible
Contractual Services 54,276 89,183 89,183 94,985 6.5% citizens within Sedgwick County
Debt Service - - - -
Commodities 9,357 9,000 9,000 11,500 27.8% ® Expand the opportunity for Advance
Capital Improvements - - - - Voting

Capital Equipment - - - -

Interfund Transfers e Increase accessibility and awareness for

Total Expenditures 280,304 363,749 369,120 489,885 32.7% voters at traditional voting locations
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - 11 11 - -100.0%
Total Revenue - 11 11 - -100.0%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 6.00 50.0%

e Election Operations

This program is established to capture the direct costs associated with conducting annual elections. The largest expense is for Election Day board worker
salary and mileage. These employees are hired on a temporary basis prior to, during and after the election. Also included is printing of ballots, payment to
polling places, set up and delivery of voting machines, administrative costs, voter registration, and voter outreach.

This program also captures the revenue generated by fees candidates pay to file for election and reimbursements received for special elections. These fees
are not enough to cover the cost of elections and the majority of funding comes from the County’s general fund.

Fund(s): General Fund 110

2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 . o
Personnel 355,886 148,887 148,888 219,930 a77% | | © Coordinate sufficient numbers of
Contractual Services 104,111 67,113 57,113 198,102  2469%| | volunteers and temporary employees to staff
Debt Service i i, , . all voting locations
Commodities 73,162 - 10,000 33,000 230.0%
Capital Improvements _ _ - . e Increase Advance Voting participation
Capital Equipment - - - - rates over previous years of same election
Interfund Transfers - - - - type

Total Expenditures 533,159 216,000 216,001 451,032 108.8%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 77,775 8,376 8,376 15,911 90.0%
Other Revenue 1,617 - - 1,709

Total Revenue 79,392 8,376 8,376 17,620 110.4%
Full-Time Equivalents (FTEs) 9.22 9.22 9.22 9.22 0.0%

o
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General Government

Human Resources

Human Resources

Mission: The Division of Human Resources partners with
divisions and departments to hire, compensate, support, and
develop a diverse workforce that is dedicated to delivering high

guality services to the community.

Vacant

Human Resources Director

510 N Main, Suite 306
Wichita KS 67203
316.660.7050

Overview

The Division of Human Resources
provides programs that deliver a
foundation for excellence and equal
opportunities for employees and the
public. Programs provided by the
department help the Sedgwick County
organization maintain a competitive
workforce and support the goals of
each department. Programs include
staffing services, compensation/
classification, performance
management, diversity and employee
relations, benefit management, and
career and organizational
development. Each program is
designed with the Department’'s
strategic goals in mind and the
strategic goals are designed to ensure
that Sedgwick County continues to be
an employer of choice, with a
workforce that provides top notch
public services.

Highlights

e Four staff members o
completed the International
Public Management

Association HR Development
Program

e One HR team member was
nominated for the Trombold
Achievement and Kansas

Human Resources
Professional of the Year
awards

Board of County Commissioners

h 4

County Manager

Human

Resources

Two HR team members have
completed the Mini Masters of
Public Administration program
through Hugo Wall School of
Urban and Public Affairs at
Wichita State University

Strategic Goals:

e Guide, encourage and

recognize employees for
hard work, creativity and
innovation in delivering

quality public services

e [oster two-way
communication with

citizens and employees to

build trust, confidence

teamwork, and to ensure

informed decisions

e Offer a locally competitive

benefits package that

encourages employees to
take responsibility for their
personal health in order to
reduce future increases in

costs

and
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General Government Human Resources

Accomplishments and Priorities

Accomplishments

Over the past year, the Human Resources team led a process to centralize the County’s Family Medical
Leave (FML) process to eliminate inconsistencies in the administration of FML, apply the resources and
expertise of the Department to improve the process, and ensure the highest level of customer service.
Improvements were made to the hiring process, including streamlining the new hire paperwork process
and consolidating and redesigning the new employee orientation course. Both process improvements
resulted in increased efficiency in the hiring process and an improved customer experience, both on the
part of Sedgwick County departments and newly hired employees. In the Department’s continuing effort
to address medical insurance costs, the Department coordinates voluntary employee health assessment
screenings. The number of participants in the health assessment screenings increased from 359 in 2011
to 1,740 in 2012.

Priorities

It has been approximately 12 years since Sedgwick County has engaged a third party to conduct a
compensation study. In response to customers concerns and to assure Sedgwick County remains
competitive with the market in terms the pay structure, Human Resources is coordinating a compensation
and classification study to include each position in the organization.

In order to engage employees and provide a challenging work environment, Human Resource is
undergoing an organizational succession plan. The purpose of the succession plan is to develop potential
leaders within the current organization by exposing them to different areas of the organization and provide
challenging assignments which will allow them to grow and possibly become future leaders.

Significant Budget Adjustments

The 2014 Human Resources budget includes a 9.8 percent increase in
medical and prescription premium costs.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Human Resources Department.

Number of Training Hours Provided - Training Hours Provided
e The number of training hours provided and L e
. L. 581 600
coordinated by the Division of Human Resources 503
for Sedgwick County employees. 500 4 = cemmeonnana- .-
250 1 - - TR

0 Ll Ll 1
2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: To guide, train, encourage and recognize employees for hard work creativity and innovation in delivering quality

public services

Percent of voluntary turnover 12.86 13.00 13.20
Average percent increase for promotions 9.80 8.00 8.00
Percent of professional and organizational development classes rated as 100 100 100

Good, Very Good, Excellent

Number of training hours provided 503 581 600

Goal: To foster two-way communication with citizens and employees to build trust confidence and teamwork
Percent of internal investigations completed on time 100 100 100

Goal: To allocate and use resources for basic and essential services that are responsive to the changing needs of our

community

Percent of minority applicants compared to minorities available in the 55.46 59.79 60.00
workforce
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General Government Human Resources

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs
® Increase Health and Insurance Reserve expenditures due to 9.8 percent increase in medical benefits 2,572,882

Total 2,572,882 - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 1,099,632 1,110,169 1,132,396 1,198,791 59% | General Fund-110 1,334,589 1,279,069
Contractual Services 29,519,760 29,100,085 29,216,085 | 31,765,329 8.7% | Hith/Dntl Ins Res-611 29,046,479 31,717,638
Debt Service - - - -
Commodities 81,165 32,587 32,587 32,587 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 30,700,557 30,242,841 30,381,068 | 32,996,707 86% | Total Expenditures 30,381,068 32,996,707
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 29,207,536 28,288,745 28,288,745 | 31,475,232 11.3%
Other Revenue 3,756 4,082 4,082 93 97.7%
Total Revenue 29,211,292 28,292,827 28,292,827 | 31,475,325 11.2%
Full-Time Equivalents (FTESs) 16.85 16.85 16.85 16.85 0.0%
Expenditures Full-Time Equivalents (FTEs)
2012 2013 2013 2014 % Chg. 2013 2013 2014
Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Compensation & Classificati 110 276,461 294,969 417,967 318,097 -23.9% 3.96 3.96 3.96
Diversity & Employee Progr: 110 166,291 191,913 178,942 149,935 -16.2% 1.96 1.96 1.96
Employment 110 190,365 282,950 257,504 227,018 -11.8% 2.61 2.61 2.61
Policy & Performance 110 325,355 266,220 287,301 341,917 19.0% 4.36 4.36 4.36
Training & Organizational D¢ 110 272,451 162,033 192,875 242,102 25.5% 1.76 1.76 1.76
Medical Insurance 611 22,024,196 21,487,476 21,487,476 | 23,175,148 7.9% - - -
Life Insurance 611 246,117 253,510 253,510 250,000 -1.4% - - -
Dental Insurance 611 1,654,866 1,919,102 1,919,102 1,994,357 3.9% - - -
Admin Exp-Hlth&Life 611 102,242 103,843 103,843 90,000 -13.3% - - -
Prescription Benefit 611 4,058,001 3,956,252 3,956,252 4,915,841 24.3% - - -
Vision Insurance 611 362,131 345,929 345,929 275,000 -20.5% - - -
Benefits Management 611 174,694 159,654 161,377 267,292 65.6% 2.20 2.20 2.20
Voluntary Retirement Health 611 847,386 818,990 818,990 750,000 -8.4% - - -
Total 30,700,557 30,242,841 30,381,068 | 32,996,707 8.6% 16.85 16.85 16.85
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General Government

Human Resources

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
HR Manager Class/Comp 110  EXCEPT 39,936 41,338 41,338 0.60 0.60 0.60
Temp Administrative Support B323 110  EXCEPT 15,299 15,299 15,299 0.25 0.25 0.25
HR Intern 110 EXCEPT 28,486 - - 1.00 - -
HR Director 110 B531 83,995 83,995 83,995 0.80 0.80 0.80
HR Manager 110 B326 167,284 163,703 163,703 3.00 3.00 3.00
HR Specialist - Compliance 110 B325 70,026 71,623 71,623 1.00 1.00 1.00
Training Manager 110 B324 - 46,155 46,155 - 1.00 1.00
Management Analyst Il 110 B324 46,155 43,960 43,960 1.00 1.00 1.00
HR Training Coordinator 110 B324 46,213 - - 1.00 - -
Management Analyst | 110 B322 77,225 121,339 121,339 2.00 3.00 3.00
HR Management Analyst | 110 B322 40,000 - - 1.00 - -
HR Project Assistant 110 B321 46,020 47,164 47,164 1.00 1.00 1.00
Administrative Assistant 110 B218 42,497 42,677 42,677 1.00 1.00 1.00
HR Assistant - Records 110 B218 35,506 36,042 36,042 1.00 1.00 1.00
HR Assistant - Employment 110 B218 - 28,486 28,486 - 1.00 1.00
HR Director 611 B531 20,998 20,998 20,998 0.20 0.20 0.20
HR Specialist - Benefits 611 B325 - - - 1.00 1.00 1.00
HR Benefits Assistant 611 B322 38,042 38,380 38,380 1.00 1.00 1.00
Subtotal 801,159 16.85 16.85 16.85
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 19,645

Overtime/On Call/Holiday Pay 37

Benefits 377,950

Total Personnel Budget 1,198,791
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General Government

Human Resources

e Compensation & Classification

The Compensation and Classification Program provides recognition programs and a performance-based merit system that rewards individual performance,
supporting the goals of the organization.

Fund(s): General Fund 110 81001-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 273,536 294,969 301,284 312,597 3.8%
Contractual Services 2,523 - 116,683 3,500 -97.0%
Debt Service - - - -
Commodities 401 - - 2,000
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 276,461 294,969 417,967 318,097 -23.9%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 3,405 - - 3,543
Other Revenue - - - -
Total Revenue 3,405 - - 3,543
Full-Time Equivalents (FTEs) 3.96 3.96 3.96 3.96 0.0%

Goal(s):

e Maintain the performance-based merit
system to all eligible employees

e Administer SAP Compensation Manager
module to support the performance-based
merit system and enhance compensation
processes

e Review and audit the system for
compliance and viability for Sedgwick
County

e Diversity & Employee Programs

The Employee Program is designed to build a talented and diversified workforce through programs and processes such as workforce diversity, employee
relations, employee recognition, new employee orientation, and maintenance of employee records.

Fund(s): General Fund 110 81002-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 156,331 157,681 161,056 145,535 -9.6%
Contractual Services 9,238 28,411 15,201 2,000 -86.8%
Debt Service - - - -
Commodities 722 5,821 2,684 2,400 -10.6%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 166,291 191,913 178,942 149,935 -16.2%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - 12,000 12,000 - -100.0%
Other Revenue - - - -
Total Revenue - 12,000 12,000 - -100.0%
Full-Time Equivalents (FTEs) 1.96 1.96 1.96 1.96 0.0%

Goal(s):

e Implement a comprehensive Workforce
Diversity initiative

e Implement a revised Affirmative Action
plan

e Increase employee demographics identified
as underutilized by 1 percent

e Continue the downward trends of employee
grievance and complaint filings

2014 Budget
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General Government

Human Resources

e Employment

The Employment program develops a diverse workforce through programs and partnerships which include recruitment, hiring, applicant and employee

testing.

Fund(s): General Fund 110

81003-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

143,355
32,343

14,668

144,612
111,572

26,766

146,953
99,572

10,979

188,768
33,400

4,850

28.5%
-66.5%

-55.8%

190,365

282,950

257,504

227,018

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

-11.8%

2.61

2.61

2.61

2.61

0.0%

Goal(s):

e Provide timely qualification assessments of
applicants and employees

e Provide centralized testing for all
applicants and employees

e Partner with other public employers in
recruiting a qualified and diversified
candidate pool

e Oversee a centralized hiring processs to
ensure consistent hiring standards throughout
the organization

e Policy & Performance

Policy and Performance Management provides a framework and guidelines for the successful management of the County's workforce. Programs in this
area include personnel policy management, employee recognition, employee performance evaluations, and maintenance of employee records.

Fund(s): General Fund 110 81005-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 .
Personnel 254,854 266,220 272,051 300,447 10.4% e Ensure completion of annual employee
Contractual Services 16,935 - 9,500 20,533 116.1% evaluations
Debt Service - - - -
Commodities 53,566 - 5,750 20,937 264.1% e Ensure compliance with federal , state and
Capital Improvements - - - - local regulfat_ions through  appropriate
Capital Equipment - - - - personnel policies
Interfund Transfers - - - = o )

Total Expenditures 325,355 266,220 287,301 341,917 19.0% e Maintain accurate electronic personnel

records

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - o
Other Revenue 88 - - 93

Total Revenue 88 - - 93
Full-Time Equivalents (FTEs) 4.36 4.36 4.36 4.36 0.0%
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General Government

Human Resources

e Training & Organizational Development

The Training and Organizational Development program develops employees through training, mentoring, tuition reimbursement and organizational

development.

Fund(s): General Fund 110 81006-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 171,862 162,033 164,675 159,152 -3.4%
Contractual Services 88,781 - 15,027 80,550 436.0%
Debt Service - - - -
Commodities 11,808 - 13,174 2,400 -81.8%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 272,451 162,033 192,875 242,102 25.5%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - 2,400 2,400 2,412 0.5%
Other Revenue - - - -
Total Revenue - 2,400 2,400 2,412 0.5%
Full-Time Equivalents (FTEs) 1.76 1.76 1.76 1.76 0.0%

Goal(s):

e Provide training opportunities to promote
professional development

e Coordinate organizational development
efforts to meet organizational and individual
employee needs

e Design Sedgwick County-specific training
opportunieis to increase employee retention,
improve employee productivity and enhance
the quality of Sedgwick County public
service

e Medical Insurance

The Health and Insurance Reserve was established to finance the County's Benefit programs which include a fully funded medical HMO plan. The
medical plan is paid for by a contribution from the County and contributions from active employees, retirees, and COBRA participants. Revenue is
determined by the number of participants enrolled and the type of benefits each participant selects.

Fund(s): Hith/Dntl Ins Res 611

2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14
Personnel _ _ N . o Provide employees comprehensive and
Contractual Services 22,024,196 21,487,476 21,487,476 | 23,175,148 7.0%| | market comparable benefits
Debt Service - - - -
Commodities _ _ - . e Provide well man and well woman routine
Capital Improvements _ - - _ care and preventative care at no additional
Capital Equipment - - - - cost to the enrolled employee or family
Interfund Transfers - - - = members

Total Expenditures 22,024,196 21,487,476 21,487,476 23,175,148 7.9%

e Engage employees by offering guidance,

Revenue education, and communication programs that
Taxes - - - - encourage good health care choices
Intergovernmental - - - -
Charges For Service 22,689,462 21,483,394 21,483,394 23,863,872 11.1%
Other Revenue 3,668 4,082 4,082 - -100.0%

Total Revenue 22,693,130 21,487,476 21,487,476 23,863,872 11.1%
Full-Time Equivalents (FTEs) - - - -
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General Government

Human Resources

e Life Insurance

All eligible active employees receive a term life and accidental death and dismemberment insurance policy based on their annual County salary.
Additional term life insurance and spouse or dependent life insurance is available at an additional cost to the employee.

Fund(s): HIth/Dntl Ins Res 611

74003-611

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

246,117

253,510

253,510

250,000

-1.4%

246,117

253,510

253,510

250,000

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

243,308

253,510

253,510

250,000

-1.4%

-1.4%

243,308

253,510

253,510

250,000

-1.4%

Goal(s):

e Provide employees comprehensive and
market comparable benefits

e Provide a term life insurance benefit with a
top rated insurance company and low rate

e Dental Insurance

The Health & Dental Insurance Reserve also finances the County's self-insured dental plan. This program is paid for by a contribution from the County and
contributions of active employees, retirees, and COBRA participants. Revenue is determined by the number of participants enrolled and the type of

benefits each participant selects.

Fund(s): HIth/Dntl Ins Res 611

74004-611

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

1,654,866

1,919,102

1,919,102

1,994,357

3.9%

1,654,866

1,919,102

1,919,102

1,994,357

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

1,885,922

1,919,102

1,919,102

1,994,357

3.9%

3.9%

1,885,922

1,919,102

1,919,102

1,994,357

3.9%

Goal(s):

e Provide employees comprehensive and
market comparable benefits

e Provide routine diagnostic care, and
preventive oral care at no additional cost to
employees

2014 Budget
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General Government

Human Resources

e Administrative Expense-Health & Life

Administration and miscellaneous expenses are the costs to manage the employee benefits plans sponsored by the County. These include the plan cost
associated with the management of medical, pharmacy, dental, vision, life, flexible spending accounts, and annual flu shots. The revenue adopted for
2011 has been corrected and it is actually collected in the Medical Insurance program and it is why the 2012 revenue category is now zero.

Fund(s): HIth/Dntl Ins Res 611

74005-611

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

% Chg.
'13-'14

102,242

103,843

103,843

-13.3%

102,242

103,843

103,843

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

103,843

103,843

-13.3%

-100.0%

103,843

103,843

-100.0%

Goal(s):

e Provide employees comprehensive and
market comparable benefits

e Prescription Benefit

The prescription benefit is provided in combination with the medical benefit for County employees. The program is paid by a contribution from the
County and contributions of active employees, retirees, and COBRA participants.

Fund(s): HIth/Dntl Ins Res 611 74006-611
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 . .
personnel - - - - e Provide employees compre_henswe
Contractual Services 4058001 3956252 3,956,252 | 4915841  243%| | andmarketcomparable benefits
Debt Service - - - - . i .
Commodities } ) ) _ e Provide retail and mail order
Capital Improvements - - - - prescription plans
Capital Equipment - - - - . . .
Interfund Transfers } B} ) ) e Provide a prescription formulary list

Total Expenditures 4058001 3956252 3956252 | 4,915841  2a3%| | thatincludes generic, preferred, and

non-preferred prescription drugs

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 3,955,024 3,956,252 3,956,252 4,915,841 24.3%
Other Revenue - - - -

Total Revenue 3,955,024 3,956,252 3,956,252 4,915,841 24.3%
Full-Time Equivalents (FTEs) - - - -
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General Government

Human Resources

e Vision Insurance

The County offers a comprehensive vision insurance plan for employees and their families. The vision program is funded entirely with employee

contributions.

Fund(s): HIth/Dntl Ins Res 611

74007-611

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

362,131

345,929

345,929

275,000

-20.5%

362,131

345,929

345,929

275,000

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

327,588

345,929

345,929

275,000

-20.5%

-20.5%

327,588

345,929

345,929

275,000

-20.5%

Goal(s):

e Provide employees comprehensive
and market comparable benefits

e Provide a voluntary vision plan
paid for by the participating
employees

e Benefits Management

The Benefits Management fund includes the Human Resources Benefit Manager position, a portion of the HR Director, and the Public Health Educator
responsible for Worksite Wellness iniatives for Sedgwick County Employees. The revenue adopted for 2011 has been corrected and it is actually
collected in the Medical Insurance program and it is why the 2012 revenue category is now zero.

Fund(s): HIth/Dntl Ins Res 611 74009-611
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 e Provide employees comprehensive
Personnel 99,694 84,654 86,377 92,292 6.8% and market Comparable benefits
Contractual Services 75,000 75,000 75,000 175,000 133.3%
Debt Ser\_/'_Ce - - - - e Design benefit plans and programs
Commodities - - - - to support better employee health,
Capital Improvements - - - - improve employee behaviors, and
Capital Equipment - - - - create incentives for wellness
Interfund Transfers - - - - initiatives.

Total Expenditures 174,694 159,654 161,377 267,292 65.6%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - 159,654 159,654 - -100.0%
Other Revenue - - - -

Total Revenue - 159,654 159,654 - -100.0%
Full-Time Equivalents (FTEs) 2.20 2.20 2.20 2.20 0.0%
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General Government

Human Resources

e Voluntary Retirement Health & Life

In 2011, 119 Sedgwick County employees enrolled in the Sedgwick County Special Voluntary Retirement Program (SVRP). All participants retired in
2011. Eligible employees were able to choose between a five-year health insurance option with the County continuing to pay its portion of the annual
premium, or a lump-sum sick payout option. Of the 119 individuals, a total of 105 selected the health insurance option. This fund center serves to
properly track and monitor these individuals through 2016, when the option expires.

Fund(s): HIth/Dntl Ins Res 611

74011-611

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

847,386

818,990

818,990

750,000

-8.4%

847,386

818,990

818,990

750,000

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

102,828

52,661

52,661

170,207

-8.4%

223.2%

102,828

52,661

52,661

170,207

223.2%

Goal(s):

e To serve as a benefit to eligible
employees, enabling them to transition to
retirement
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General Government

Division of Finance

Mission: To assure informed financial decision making and the
proper use of public resources by Sedgwick County

Chris Chronis
Chief Financial Officer

Division of Finance

government. 525 N. Main, Suite 823
Wichita KS 67203
316.660.7591
cchronis@sedgwick.gov
Overview Strategic Goals:

The Division of Finance is responsible
for all aspects of the County’s financial
management with the exception of
property tax administration which is

done by several elected and
appointed officials. To assure the
County’'s financial resources are

properly utilized in an efficient and
effective manner, four departments
comprise the Division. They include
Accounting, Budget, Purchasing, and
Risk Management.

Highlights

e Sedgwick County retained e

Board of County Commissioners

h 4

County Manager

Division of

Finance

For the 29" consecutive year,

e Provide accurate, timely
analysis and data to those
who need it to make good

decisions

e Deliver financial
management services

of

the highest quality possible

within the applicable
resource and time
constraints

e Continuously improve the
timeliness and quality of
information and services
provided by the Division of
Finance

outstanding crediting ratings earned award for
of AAA from Standard and Distinguished Budget
Poor’s, Fitch Ratings, and Presentation
Moody's Investor Services
e Achieved Popular Annual
e Received Certificate of Financial Reporting Award for
Achievement in Financial the third consecutive year
Reporting for 31% consecutive
year
2014 Budget
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General Government Division of Finance

Accomplishments and Priorities

Accomplishments

The Division of Finance continually seeks efficiencies in Division operations and strives for financial
sustainability. This has been done through the enhancement of the vendor payment process to make it
more efficient; analyzing programs and processes for County departments; and maintaining a fair, open
and competitive purchasing process.

The Division has also led efforts to streamline administrative business processes, standardize the use of
those processes throughout the County organization, and concentrate administrative support activities in
the divisions of Finance, Human Resources and Information Services. These efforts have allowed
operating departments to reallocate scarce resources from administrative tasks to direct service delivery.

Priorities

The foremost priorities of the Division are maintenance of the County’s sound financial condition, which is
evidenced by the County’s bond ratings, and efficient delivery of public services, which is manifested in a
low price of government.

Sedgwick County’s financial forecast is prepared by the Finance Division as a tool for County
Commissioners and management. The financial forecast enables decision makers to evaluate potential
projects and operating budget initiatives in the context of the County’s ability to pay for them and with
recognition of potential future impacts on taxes and fund balances. In turn, this long-term planning
ensures informed financial decisions.

The Division of Finance conducts operational reviews to assure conformance with established procedures
and payroll audits on all County departments to ensure compliance with the Fair Labor Standards Act
(FLSA) and County time-reporting policies. This effort involves surveys, audits of payroll records and
interviews of County employees.

Significant Budget Adjustments

Changes to the Division of Finance’s 2014 budget include decreases in the
Accounting Department’s revenues and merchant service fees for credit card
usage due to the implementation of a credit card convenience charge.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Division of Finance.

Price of Government - Price of Government
1.3
e Measure of the cents per dollar of personal

income for county government services. 15

1.2 '
1.1 1.1

1.1 +--
1.0 : :

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Goal: Deliver financial management services of the highest quality possible within the applicable resources and time

constraints
Price of Government (cents per dollar of personal income) (KPI) 1.2 11 1.1

Pertinent management letter and audit findings 0 1 0
Number of budgetary funds with an ending fund balance below the 0 0 0
minimum balance requirements for all funds subject to the fund balance

policy

Goal: Continuously improve the timeliness and quality of information and services provided by the Division of Finance
Standard & Poor’s Financial Management Assessment score (an Strong Strong Strong
organization can receive a score of Vulnerable, Standard, Good, or

Strong)
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General Government Division of Finance

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs
® Reduce merchant serv. fees and revenues in Accounting Rev. Management due to credit card usage trends (209,419) (991,084)
Total (209,419)  (991,084) -
Budget Summary by Category Budget Summary by Fund
2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 [ Expenditures Revised Budget
Personnel 2,959,651 2,922,473 2,980,452 3,054,682 25% | General Fund-110 3,989,152 3,808,645
Contractual Services 3,542,981 4,228,627 4,045,117 3,992,387 -1.3% | Risk Mgmt. Res.-612 1,303,887 1,264,443
Debt Service - - - - Workers' Comp.-613 2,049,405 2,052,283
Commodities 61,849 90,160 96,584 78,302 -18.9%
Capital Improvements - - - -
Capital Equipment 175,433 43,205 220,291 - -100.0%
Interfund Transfers 107,475 - - -
Total Expenditures 6,847,388 7,284,465 7,342,444 7,125,371 30% | Total Expenditures 7,342,444 7,125,371
Revenue
Taxes 128,359,876 130,568,225 130,568,225 132,019,250 11%
Intergovernmental 89,241 4,263 4,263 4,445 4.3%
Charges For Service 1,681,348 3,229,264 3,229,264 2,230,519 -30.9%
Other Revenue 14,214,340 13,434,249 13,634,249 | 13,529,452 -0.8%
Total Revenue 144,344,805 147,236,001 147,436,001 147,783,666 0.2%
Full-Time Equivalents (FTEs) 34.00 34.00 34.00 34.00 0.0%
Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2012 2013 2013 2014 % Chg. 2013 2013 2014
Program Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
CFO 812,900 624,571 633,671 649,747 2.5% 3.00 3.00 3.00
Budget 508,143 453,495 462,778 492,814 6.5% 5.00 5.00 5.00
Accounting 2,284,220 2,226,765 2,247,007 2,048,015 -8.9% 14.00 14.00 14.00
Purchasing 704,485 633,725 645,696 618,069 -4.3% 8.00 8.00 8.00
Risk Management 2,537,641 3,345,909 3,353,292 3,316,726 -1.1% 4.00 4.00 4.00
Total 6,847,388 7,284,465 7,342,444 7,125,371 -3.0% 34.00 34.00 34.00
2014 Budget Sedgwick County...
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General Government Division of Finance

Personnel Summary by Fund

Budgeted Personnel Costs Full-Time Equivalents (FTEs)
2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Chief Financial Officer 110 B534 129,355 132,589 132,589 1.00 1.00 1.00
Assistant Chief Financial Officer 110 B533 106,470 109,132 109,132 1.00 1.00 1.00
Budget Director 110 B431 92,134 94,806 94,806 1.00 1.00 1.00
Accounting Director 110 B431 73,659 75,427 75,427 1.00 1.00 1.00
Purchasing Director 110 B431 92,136 74,680 74,680 1.00 1.00 1.00
Tax System Director 110 B429 72,657 74,705 74,705 1.00 1.00 1.00
Principal Management Analyst 110 B327 73,237 132,773 132,773 1.00 2.00 2.00
Revenue Manager 110 B326 77,100 77,138 77,138 1.00 1.00 1.00
Accounting Manager 110 B326 73,091 75,136 75,136 1.00 1.00 1.00
Payroll Manager 110 B326 56,785 58,392 58,392 1.00 1.00 1.00
Principal Accountant 110 B326 50,801 51,619 51,619 1.00 1.00 1.00
Management Analyst Il 110 B326 105,345 - - 2.00 - -
Senior Purchasing Agent 110 B325 106,787 48,791 48,791 2.00 1.00 1.00
Management Analyst II 110 B324 43,958 94,720 94,720 1.00 2.00 2.00
Accounts Payable Supervisor 110 B324 46,595 47,914 47,914 1.00 1.00 1.00
Senior Accountant 110 B324 45,554 45,202 45,202 1.00 1.00 1.00
Purchasing Agent 110 B322 89,786 130,842 130,842 2.00 3.00 3.00
Senior Revenue Specialist 110 B322 56,205 57,219 57,219 1.00 1.00 1.00
Payroll Analyst 110 B322 38,424 39,512 39,512 1.00 1.00 1.00
Administrative Specialist 110 B219 124,113 87,531 87,531 3.00 2.00 2.00
Accounting Technician 110 B218 90,426 127,186 127,186 3.00 4.00 4.00
Purchasing Technician 110 B218 70,606 72,413 72,413 2.00 2.00 2.00
Risk Manager 612 B430 45,379 46,468 46,468 0.50 0.50 0.50
Safety Training Coordinator 612 B325 63,798 65,200 65,200 1.00 1.00 1.00
Claim Adjuster 612 B322 43,253 44,477 44,477 1.00 1.00 1.00
Risk Manager 613 B430 45,379 46,468 46,468 0.50 0.50 0.50
Workers Compensation Specialist 613 B322 - 56,353 56,353 - 1.00 1.00
Work Comp Specialist 613 B322 54,810 - - 1.00 - -
Subtotal 1,966,693 34.00 34.00 34.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 49,169

Overtime/On Call/Holiday Pay 182

Benefits 1,038,638

Total Personnel Budget 3,054,682
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General Government

Division of Finance - Chief Financial Officer

Division of Finance - Chief Financial Officer

Mission: To assure informed financial decision making and the
proper use of public resources by Sedgwick County

Chris Chronis
Chief Financial Officer

government. 525 N. Main, Suite 823
Wichita KS 67203
316.660.7591
cchronis@sedgwick.gov
Overview Strategic Goals:

The Chief Financial Officer (CFO) is
accountable  for the financial
management of Sedgwick County.
Responsibilities of the CFO include
serving as a financial advisor to the
County Manager and the Board of
County Commissioners, supervising
the Accounting, Budget, Purchasing,
and Risk Management departments,
and conducting special studies on
financial projects. The CFO is also
responsible for strategic financial
planning and debt issuance, as well
as assuring compliance with law and
regulations governing County financial
activities. Established procedures,
policies, and financial controls are the
tools used to monitor compliance.

Highlights

e Sedgwick County retained e
outstanding crediting ratings
of AAA from Standard and
Poor’s, Fitch Ratings, and
Moody's Investor Services

County Manager

h 4

Division of Finance

Chief Financial

Officer

Chris Chronis,
County’s Chief
Officer, received
Wichita Business

CFO Award

Sedgwick
Financial
the 2013

Journal

e Develop and implement
fiscal strategies to provide
adequate resources for

County priorities while
maintaining a constant
price of government

¢ Safeguard County assets

e Continue to receive the
highest bond rating award
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General Government Division of Finance - Chief Financial Officer

Accomplishments and Priorities

Accomplishments

Sedgwick County’s financial forecast is a tool for the County Commission and management. It enables
decision makers to evaluate potential capital projects and operating budget initiatives in the context of the
County’s ability to pay for them and their impacts on future County tax rates and fund balances. This ensures
informed financial decisions. This contributes to the County’s sound financial management continually being
recognized with excellent credit ratings from the three major bond rating services. High credit ratings are
important as they reduce the interest rate the County pays on future bond issues, can save taxpayers a
considerable amount of money, and are a reflection on the quality of financial management.

In 2012, the County retained its credit ratings of AAA from Standard and Poor’s, Fitch Ratings, and Moody's
Investor Services. These high bond ratings are due in part to the County’s debt management policy. Sedgwick
County issues bonds to finance projects like roads, bridges, and certain types of building improvements. The
debt management policy prescribes when and how the County may borrow money through the issuance of
bonds and temporary notes, and sets limits on the amount of debt the County may issue.

Priorities

The Chief Financial Officer seeks efficiencies in County operations and continues to strive for financial and
institutional sustainability. The Finance Division has enhanced the transparency of County financial
management. Access to the County’s on-line checkbook has been provided to any citizen on the Internet.
Found at the County’s website, www.SedgwickCounty.org, the checkbook allows viewers to see every
expenditure and receipt recorded by the County since 2002, and to sort the information by transaction, by
vendor receiving county payments, by type of expenditure or revenue, by organization unit or function of
government, and by year. Additionally, citizens have been provided access to every contract executed by
Sedgwick County with a companion link on the website. Individual contracts can be identified and viewed, and
summatries of contracts by purpose, vendor, or responsible County department can be created.

The Division has led efforts to streamline administrative business processes, standardize the use of those
processes throughout the County organization, and concentrate administrative support activities in the
Divisions of Finance, Human Resources and Information Services. These efforts have allowed operating
departments to reallocate scarce resources from administrative tasks to direct service delivery.

Significant Budget Adjustments

There are no significant budget adjustments for 2014.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Chief Financial Officer.

Total County Assets - Total County Assets
e Measures Sedgwick County’s total assets at the o] $100 qorercmrere e
end of each given year. _Total assets are 2 $0.97
calculated on a full accrual basis. [ $0.96
$0.95 4.0 ... ... 30.95
$0.90 . . |
2012 Actual 2013 2014
Estimated Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Goal: Safeguard County assets
Total KPI
otal County assets (KP1) $972.2M $960.0M $950.0M
Investment portfolio size $488.8M $490.0M $490.0M

Goal: Develop and implement fiscal strategies to provide adequate resources for County priorities while maintaining a

constant price of government

Price of Government (cents per dollar of personal income) 11 11 11
General Fund unreserved fund balance at year end $48.4M $49.6M $49.6M
Division of Finance expenditures as a percent of County operating fund

expenditures 3.8% 3.7% 3.6%
County debt per citizen $323 $301 $280

Goal: Continue to receive the highest bond rating awarded

Standard & Poor’s bond rating AAA AAA AAA
Moody’s bond rating Aaa Aaa Aaa
Fitch bond rating AAA AAA AAA
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General Government Division of Finance - Chief Financial Officer

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs
® Increase in tax revenue, mostly due to higher property tax collections 1,762,711
Total - 1,762,711 -
Budget Summary by Category Budget Summary by Fund
2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 405,082 408,640 417,740 433,816 3.8% | General Fund-110 633,671 649,747
Contractual Services 295,080 200,931 200,931 200,931 0.0%
Debt Service - - - -
Commodities 5,262 15,000 15,000 15,000 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers 107,475 - - -
Total Expenditures 812,900 624,571 633,671 649,747 25% | Total Expenditures 633,671 649,747
Revenue
Taxes 128,359,876 130,568,225 130,568,225 132,019,250 1.1%
Intergovernmental 89,241 4,263 4,263 4,445 4.3%
Charges For Service 21,663 23,406 23,406 22,973 -1.8%
Other Revenue 11,667,207 10,907,859 10,907,859 | 11,219,796 2.9%
Total Revenue 140,137,987 141,503,753 141,503,753 143,266,464 1.2%
Full-Time Equivalents (FTESs) 3.00 3.00 3.00 3.00 0.0%
Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2012 2013 2013 2014 % Chg. 2013 2013 2014
Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Chief Financial Officer 110 677,605 624,571 633,671 649,747 2.5% 3.00 3.00 3.00
FEMA Disaster 110 135,295 - - - - - -
Total 812,900 624,571 633,671 649,747 2.5% 3.00 3.00 3.00
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Division of Finance - Chief Financial Officer

General Government
Personnel Summary by Fund
Full-Time Equivalents (FTEs)

Budgeted Personnel Costs
2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Chief Financial Officer 110 B534 129,355 132,589 132,589 1.00 1.00 1.00
Assistant Chief Financial Officer 110 B533 106,470 109,132 109,132 1.00 1.00 1.00
Tax System Director 110 B429 72,657 74,705 74,705 1.00 1.00 1.00
Subtotal 316,426 3.00 3.00 3.00
Add:
Budgeted Personnel Savings (Turnover) -
Compensation Adjustments 7,911
Overtime/On Call/Holiday Pay -
Benefits 109,479
Total Personnel Budget 433,816
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General Government

Division of Finance - Chief Financial Officer

e Chief Financial Officer

The Chief Financial Officer provides administrative oversight to the operations of the Finance Division, and is accountable for all strategic and tactical
planning for County financial management. Gaming revenues from the new Kansas Star Casino were budgeted for the first time in 2013.

Fund(s): General Fund 110 70001-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 405,082 408,640 417,740 433,816 3.8%
Contractual Services 161,200 200,931 200,931 200,931 0.0%
Debt Service - - - -
Commodities 3,848 15,000 15,000 15,000 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers 107,475 - - -
Total Expenditures 677,605 624,571 633,671 649,747 2.5%
Revenue
Taxes 128,359,876 130,568,225 130,568,225 132,019,250 1.1%
Intergovernmental 4,264 4,263 4,263 4,445 4.3%
Charges For Service 21,663 23,406 23,406 22,973 -1.8%
Other Revenue 11,667,207 10,907,859 10,907,859 11,219,796 2.9%
Total Revenue 140,053,010 141,503,753 141,503,753 143,266,464 1.2%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

Goal(s):

e Develop and implement fiscal strategies to
provide adequate resources for County
priorities while maintaining a constant price
of government

e Safeguard County assets

e Support the Division of Finance
departments in achieving their individual
goals

e Continue to receive the highest bond rating
possible

e FEMA Disaster

The purpose of the FEMA Disaster fund center is to consolidate all extraordinary costs of recovery from major storms or other disasters that are expected
to qualify for federal disaster assistance funding. The program is not funded in the original adopted annual budget, instead it is authorized and funded by
transfer from contingency only when needed.

Fund(s): General Fund 110

70010-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

133,881

1,414

135,295

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

84,977

84,977
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General Government

Division of Finance -

Budget

Mission: To allocate resources for basic and essential services
while maintaining long-term financial health for Sedgwick

Division of Finance - Budget

Lindsay Poe Rousseau
Budget Director

County. 525 N. Main, Suite 1150
Wichita KS 67203
316.660.7141
Ipoerous@sedgwick.gov
Overview Strategic Goals:

The Budget Office assists with the
development of the budget,
responding to inquiries of elected
officials and the public, monitoring
spending by departments, and
ensuring statutes and resolutions are
adhered to regarding annual
spending. The Budget Office also
prepares the five-year financial
forecast, develops revenue estimates,
and assists departments with strategic
planning and process improvement
initiatives.

The Budget Office analyzes potential
programs, grants and agenda items
for the leadership of Sedgwick County
to provide them with the necessary
details for making informed decisions
regarding the financial impact on the
organization.

Highlights

e For 29 consecutive vyears, e
Sedgwick County has
received the Government
Finance Officers Association
(GFOA) distinguished Budget
Presentation Award

County Manager

h 4

Division of Finance

The Budget Office continues
to work toward implementation

of a new budgeting system

e Maintain unreserved fund
balances as directed by
the fund balance policy

e Provide County decision-
makers with accurate and
timely budget and financial
planning information

e Ensure that pertinent and
accurate budget
information is accessible to
the public
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General Government Division of Finance - Budget

Accomplishments and Priorities

Accomplishments

In 2013, the Budget Office worked with the County Manager and Board of County Commissioners (BoCC)
to pass the 2014 Adopted Budget, adhering to the Kansas budget laws and meeting the goal set by the
BoCC for zero deficit.

Each year, the Budget Office develops more than 20 documents to keep the BoCC, County Manager,
County officials and the public up-to-date on the County’s financial condition. These documents include:
the Quarterly Financial Report, developed in coordination with the Accounting Department at the end of
each quarter, which provides leadership with the benefit of receiving a regular snapshot on the financial
health of the organization rather than waiting for annual information provided in the budget; Five-Year
Financial Forecast, a long-term financial forecast that provides estimates based on current and projected
financial conditions to identify future revenue and expenditure trends; and the annual Adopted Budget,
which is approved by the BoCC and provides the County expenditure authority to levy taxes to finance
expenditures.

Priorities

The Budget Office assures that Sedgwick County is adhering to municipal budget law in the Kansas
Statutes (K.S.A.), in the development and production of the adopted budget and the operating and capital
improvement budget. The main statutes, collectively called the Budget Laws, are contained in K.S.A. 79-
2925 to 79-2937. The annual budget provides the County authority to levy taxes to finance expenditures.
Additionally, the annual budget is used by the County Clerk to levy the related taxes (K.S.A. 79-2930).
Budget also prepares the certified budget to submit to the State of Kansas that must be received by the
County Clerk no later than August 25 (K.S.A. 79-1801).

Development of the adopted budget is a joint effort between individual departments, the Budget Office,
the County Manager’'s Office, and the BoCC. The budget is prepared in phases to ensure statutory
deadlines are met and development of the budget occurs in a manner that provides all parties an
opportunity to participate in the process and provide their valuable input.

The Budget Office strives to meet the needs of multiple customers including the citizens of Sedgwick
County, the BoCC, the County Manager, appointed officials, other Sedgwick County elected officials,
departments, the State of Kansas, bond rating agencies, and any person who requests budgetary
financial information from the County.

Significant Budget Adjustments

There are no significant adjustments to the Budget Office’s 2014 budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Budget Office.

General Fund with Ending Fund Balance Below the

Minimum Balance Requirement Per the Fund General Fund with Fund Balance

Below the Minimum Balance

Balance Policy - R L LT T S
o Measure ensures the General Fund, which must
abide to the fund balance policy, is monitored to 2 I
properly maintain solvency for the purpose of
delivery of services as outlined by the fund’s 1.
establishment. The balance is calculated at the
end of the calendar year to determine if the policy 0 0 0
has been followed as outlined. 0 T T )

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: Maintain unreserved fund balances as directed by the County’s fund balance policy

General Fund maintains an ending unreserved fund balance below the 0 0 0
minimum balance requirement as subject to the fund balance policy

(KPI)

Goal: Provide County decision-makers with accurate and timely budget and financial planning information
Accuracy of financial plan revenue projections — property tax supported -1.1% +/-5.0% +/-5.0%
funds (- indicates under estimated, + indicates over estimated)

Accuracy of financial plan expenditure projections — property tax -0.2% +/-5.0% +/-5.0%
supported funds (- indicates under estimated, + indicates over estimated)

Goal: Ensure that pertinent and accurate budget information is accessible to the public
Received GFOA Distinguished Budget Presentation Award Yes Yes Yes
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7 working for you




General Government

Division of Finance - Budget

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 497,225 432,965 442,248 472,284 6.8% | General Fund-110 462,778 492,814
Contractual Services 8,533 9,120 9,120 8,978 -1.6%
Debt Service - - - -
Commodities 2,384 11,410 11,410 11,552 1.2%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 508,143 453,495 462,778 492,814 65% | Total Expenditures 462,778 492,814
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 43 - - 46

Total Revenue 43 - - 46
Full-Time Equivalents (FTES) 5.00 5.00 5.00 5.00 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Budget Office 110 508,143 453,495 462,778 492,814 6.5% 5.00 5.00 5.00
Total 508,143 453,495 462,778 492,814 6.5% 5.00 5.00 5.00
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General Government

Division of Finance - Budget

Personnel Summary by Fund
Budgeted Personnel Costs

Full-Time Equivalents (FTEs)

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Budget Director 110 B431 92,134 94,806 94,806 1.00 1.00 1.00
Principal Management Analyst 110 B327 73,237 132,773 132,773 1.00 2.00 2.00
Management Analyst Il 110 B326 105,345 - - 2.00 - -
Management Analyst Il 110 B324 43,958 94,720 94,720 1.00 2.00 2.00
Subtotal 322,299 5.00 5.00 5.00
Add:
Budgeted Personnel Savings (Turnover) -
Compensation Adjustments 8,057
Overtime/On Call/Holiday Pay -
Benefits 141,928
Total Personnel Budget 472,284
Page 128
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General Government

Division of Finance - Accounting

Mission: To coordinate human and financial resources
necessary to provide quality financial support services to

internal and external customers.

Division of Finance - Accounting

Sara Jantz
Director of Accounting

525 N. Main, Suite 823
Wichita KS 67203
316.660.7136
sjantz@sedgwick.gov

Overview

The Accounting Department’s
responsibilities include providing
accurate financial information for

financial reporting and effective
decision-making, as well as
transparent reporting to enable

citizens to evaluate the public services
that are provided across the County.
Accounting maintains the County’s
general ledger to ensure financial
transactions are recorded appropriately
in accordance with Generally
Accepted Accounting Principles (GAAP).
Accounting also coordinates external
audit activities, produces interim and
annual financial reports and provides
an internal control structure to
safeguard County assets.

Highlights
e Received Certificate of e
Achievement for Financial

Reporting from the GFOA for
the 2012 Comprehensive
Annual Financial Report

e Earned GFOA’'s
Annual Financial
Award for 2011

Popular
Reporting

County Manager

h 4

Division of Finance

Accounting

Created an electronic,
paperless accounts payable
system

Strategic Goals:

¢ Provide accurate and

timely financial information

to decision makers

e Prudently manage County

financial resources

e Enhance communications
to improve awareness
issues and services

of
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General Government Division of Finance - Accounting

Accomplishments and Priorities

Accomplishments

In 2013, the Accounting Department received the Certificate of Achievement for Financial Reporting from
the Government Finance Officers Association (GFOA) for the 2012 Comprehensive Annual Financial
Report. It is the 32nd consecutive year that the County has received the honor. Also, in 2012, the County
received the GFOA’s Popular Annual Financial Reporting (PAFR) Award for 2011. It is the seventh year
that the County has received the award.

Accounts Payable continues to explore the technologies and procedures to receive and process electronic
invoices. In 2012, Accounts Payable continued to streamline its process with a focus of having a
paperless system. Vendors and departments have the opportunity to submit invoices by email or fax.
Invoices submitted by email or fax go directly into a digital imaging workflow system to be processed for
payment.

Priorities

For the past 18 months, Accounting has worked to refine and streamline processes. In 2012, Accounts
Payable continued to streamline its process with a focus of having a paperless system. Vendors and
departments have the opportunity to submit invoices by email or fax. Invoices submitted by email or fax go
directly into a digital imaging workflow system to be processed for payment. New procedures and forms
have also been implemented to make the process of requesting disbursement easier for departments.
Payroll has also begun improving processes. Currently, Payroll is in the process of implementing a
paperless timekeeping system. This system will allow employees to submit their time and manage their
schedule electronically. Going forward, Accounting will continue to review processes and procedures for
revenue management, assets and financial reporting.

A part of the revenue management function is to manage the banking relationship and the various ways
that citizens can submit payments. One of those ways is by credit card. Merchant service fees continue to
be a major portion of the Accounting Department's budget. In 2012, the County implemented a
convenience fee to help offset this rising cost.

Significant Budget Adjustments

The 2014 Accounting budget includes a $209,419 reduction in expenditures
for merchant service fees and a $991,084 reduction in revenues, both due to
credit card usage changes with the new convenience fee.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Accounting Department.

Pertinent Management Letter and Audit Findings - Management Letter & Audit Findings

e Measure of the number of pertinent management
letter and audit findings. All governments will
routinely receive comments, observations and
recommendations for improvement, but findings 1
are defined as more critical and material in scope 1
and imply a significant problem.

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: Provide adequate internal control structure to safeguard County assets

Pertinent management letter and audit findings (KPI) 1 0 0
Maintain a minimum debt rating of AA+ (S&P) AAA AAA AAA
Process vendor payments within average 7 days of document entry 3.89 4.00 4.00
Average number of off-cycle payroll payments per period 0.75 1.00 1.00
Investment return compared to benchmark Above (+) Above (+) Above (+)
Comments received from GFOA financial reporting 5 5 4
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General Government Division of Finance - Accounting

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs
® Reduce merchant serv. fees and revenues in Accounting Rev. Management due to credit card usage trends (209,419) (991,084)
Total (209,419) (991,084) -
Budget Summary by Category Budget Summary by Fund
2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 939,856 964,365 984,607 1,026,965 4.3% | General Fund-110 2,247,007 2,048,015
Contractual Services 1,309,248 1,215,500 1,215,500 986,150 -18.9%
Debt Service - - - -
Commodities 35,116 46,900 46,900 34,900 -25.6%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 2,284,220 2,226,765 2,247,007 2,048,015 -89% | Total Expenditures 2,247,007 2,048,015
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 129,593 1,200,000 1,200,000 208,916 -82.6%
Other Revenue 1,250,650 1,182,687 1,182,687 1,010,648 -14.5%
Total Revenue 1,380,244 2,382,687 2,382,687 1,219,564 -48.8%
Full-Time Equivalents (FTESs) 14.00 14.00 14.00 14.00 0.0%
Budget Summary by Program
Expenditures Full-Time Equivalents (FTEs)
2012 2013 2013 2014 % Chg. 2013 2013 2014
Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Accounts Payable 110 448,143 461,908 470,390 397,721 -15.4% 7.00 6.00 6.00
Payroll 110 293,220 154,015 164,826 163,515 -0.8% 2.00 2.00 2.00
Revenue Management 110 1,288,236 1,310,374 1,306,307 1,077,625 -17.5% 2.00 2.00 2.00
General Accounting 110 254,621 300,468 305,484 409,154 33.9% 3.00 4.00 4.00
Total 2,284,220 2,226,765 2,247,007 2,048,015 -8.9% 14.00 14.00 14.00
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General Government

Division of Finance - Accounting

Personnel Summary by Fund

Budgeted Personnel Costs

Full-Time Equivalents (FTEs)

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Accounting Director 110 B431 73,659 75,427 75,427 1.00 1.00 1.00
Revenue Manager 110 B326 77,100 77,138 77,138 1.00 1.00 1.00
Accounting Manager 110 B326 73,091 75,136 75,136 1.00 1.00 1.00
Payroll Manager 110 B326 56,785 58,392 58,392 1.00 1.00 1.00
Principal Accountant 110 B326 50,801 51,619 51,619 1.00 1.00 1.00
Accounts Payable Supervisor 110 B324 46,595 47,914 47,914 1.00 1.00 1.00
Senior Accountant 110 B324 45,554 45,202 45,202 1.00 1.00 1.00
Senior Revenue Specialist 110 B322 56,205 57,219 57,219 1.00 1.00 1.00
Payroll Analyst 110 B322 38,424 39,512 39,512 1.00 1.00 1.00
Administrative Specialist 110 B219 77,615 41,024 41,024 2.00 1.00 1.00
Accounting Technician 110 B218 90,426 127,186 127,186 3.00 4.00 4.00
Subtotal 695,769 14.00 14.00 14.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 17,395

Overtime/On Call/Holiday Pay -

Benefits 313,801

Total Personnel Budget 1,026,965
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General Government Division of Finance - Accounting

e Accounts Payable

Accounts Payable processes invoices to pay County vendors accurately and timely while ensuring compliance with internal controls established to
safeguard assets. Accounts Payable personnel work consistently with all internal departments to improve the workflow process. In 2010, the Division of
Information and Operations, Enterprise Resource Planning and Accounting worked to implement an electronic workflow process for accounts payable
documents. This process cuts down on hard copy paper flow and hard copies made and filed, and improves the availability of document information to
SAP financial system users. Accounts Payable continues to work on centralized process efficiencies through a County-wide centralized administration
initiative.

Fund(s): General Fund

2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14
Personnel 400,578 411,908 420,390 347,721 173%| | © Ensure compliance with filing requirements
Contractual Services 33,198 18,000 18,000 30,000 e6.79% | | of external agencies
Debt Service - - - =
Commodities 14,367 32,000 32,000 20,000 -37.5%  Enhance vendor relationships
Capital Improvements - - - -
Capital Equipment - - - - e Provide prompt payment for properly
Interfund Transfers - - - o authorized invoices

Total Expenditures 448,143 461,908 470,390 397,721 -15.4%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 62 - - 63

Total Revenue 62 - - 63
Full-Time Equivalents (FTEs) 6.00 7.00 6.00 6.00 0.0%

e Payroll

Payroll coordinates all time entry to ensure accurate, on-time payments to Sedgwick County employees on a biweekly basis. Payroll is also responsible for
processing payments for certain third party and tax withholding liabilities, as well as filing necessary quarterly and annual tax filing reports, including the
distribution of W-2 statements at year-end.

The payroll team conducts internal audits of payroll system compliance in all County departments and offers recommendations for improvements.

Fund(s): General Fund 110 72002-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 . . .
Personnel 141,458 142,515 145,326 152,015 46% | | ® Provide convenient and quality payroll
Contractual Services 149,593 7,500 15,500 7,500 s16%| | services to all Sedgwick County employees
Debt Service - - - -
Commodities 2,168 4,000 4,000 4,000 00%| | © Ensureaccurate and timely payment of
Capital Improvements - - - - payroll-related liabilities and compliance
Capital Equipment - - - - with filing requirements of external agencies
Interfund Transfers - - - -

Total Expenditures 293,220 154,015 164,826 163,515 -0.8% e Perform payroll compliance audits and

work with department personnel when

Revenue enhancements are needed
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 20 - - 21

Total Revenue 20 - - 21
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 0.0%

o
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General Government Division of Finance - Accounting

e Revenue Management

Revenue Management seeks grant funding, prepares grant reports, coordinates Single Audit activities performed by the external auditors, monitors outside
billing for Emergency Medical Services, and ensures compliance throughout County operations with cash handling policies and procedures. Earnings
related to investment activities are recorded under Revenue Management.

Also included within Revenue Management are merchant services fees for tax and fee payments. As more citizens use electronic payment options (debit
and credit cards), Revenue Management incurs an increase in these fees.

Fund(s): General Fund 110 72003-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 .
Personnel 177,648 179,174 183,107 187,775 25%| | © Enhance and protect the revenue capacity
Contractual Services 1,106,571 1,128,000 1,120,000 886,650 208% | | of Sedgwick County government
Debt Service - - - -
Commodities 4,016 3,200 3,200 3,200 0.0% e Provide internal control structure to
Capital Improvements - - - - safeguard departmental petty cash and change
Capital Equipment - - - - funds
Interfund Transfers - - - -

Total Expenditures 1,288,236 1,310,374 1,306,307 1,077,625 17.5% | | ® Assist departments with grant-seeking and

compliance reporting requirements

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 129,593 1,200,000 1,200,000 208,916 -82.6%
Other Revenue 1,250,568 1,182,687 1,182,687 1,010,564 -14.6%

Total Revenue 1,380,162 2,382,687 2,382,687 1,219,480 -48.8%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 0.0%

e General Accounting

General Accounting ensures financial transactions are properly recorded in compliance with applicable laws and regulations to provide accurate and timely
information regarding the financial position of the County, in accordance with generally accepted accounting principles. Services provided include
coordination of the County’s external audit activities, financial analysis, preparation of financial reports for use by internal and external parties, evaluation
of internal controls ensuring compliance with appropriate regulations, and the adequate safeguarding of assets while maintaining their efficient and
economical use. Additionally, cash and debt management activities of the County are coordinated by General Accounting.

Fund(s): General Fund 110 72004-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 . . .
Personnel 220,172 230,768 235,784 339,454 440%| | ® Produce accurate and timely financial
Contractual Services 19,885 62,000 62,000 62,000 0.0 | | reportsto enhance the management decision-
Debt Service - - - - making process
Commodities 14,564 7,700 7,700 7,700 0.0%
Capital Improvements _ _ - . e Invest idle funds to preserve capital and
Capital Equipment - - - - minimize risk while maximizing return on
Interfund Transfers - - - = investment

Total Expenditures 254,621 300,468 305,484 409,154 33.9%

e Provide financial analysis support to all

Revenue departments
Taxes - - - =
Intergovernmental - - - -

Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - _

Full-Time Equivalents (FTEs) 4.00 3.00 4.00 4.00 0.0%

o
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General Government Division of Finance - Purchasing

Division of Finance - Purchasing

Mission: To facilitate the procurement of all necessary quality Joe Thomas
products and services for Sedgwick County by following all Purchasing Director
applicable rules and laws governing public procurement in order 525 N. Main. Suite 823
to protect the monetary assets through prudent expenditures of Wichita K’S 67203
taxpayer funds. 316.660.7265
jethomas@sedgwick.gov

Overview Strategic Goals:

e Ensure that the

The Purchasing Department is procurement process is

. M . County Manager . )
responsible for facilitating the open, fair and provides
procurement of the goods and opportunities for all
services requested by various County interested and qualified
Departments. The Purchasing suppliers
Department adheres to State statutes \ 4
and Sedgwick County’'s Charter
Resolution No. 65, which ensures that  Create a procurement
Competitive purchasing procedures Division of Finance process that exhibits
are followed. The Purchasing professionalism, enhances
Department’s responsibilities include learning opportunities, and
working with departments to continuously improves
determine specifications, develop working relationships with
bids and proposals, negotiate , internal customers and
contracts, and maintain good public Purchasing

suppliers

relations with our suppliers.

e Provide quality products
and services in a timely
manner for the best
possible price

Highlights

e A new software module
created by SAP, called PPS
(Procurement for Public
Sector), was implemented in
2013 to provide better and
more efficient contract and
procurement management
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General Government Division of Finance - Purchasing

Accomplishments and Priorities

Accomplishments

In 2013, the Purchasing Department implemented a software module designed to provide better and more
efficient contract and procurement management. The module is called Procurement for Public Sector
(PPS), created by SAP, the County’s enterprise system. This module will provide the Department with the
capability to track purchases, monitor contract compliance, streamline the bidding process, assist in
managing the supplier base, and evaluate supplier performance; thereby fully integrating the procurement
process.

Priorities

Several process improvements have been implemented to enhance the efficiency and effectiveness of the
Department while cutting costs, including using e-mail to distribute 95 percent of bids. This method
reduces paper usage and labor expense incurred in copying and mailing paper-based documents. Also,
Purchasing uses the County website to post all bids/proposals and awards, which reduces the number of
open records requests. By using the website to provide information to citizens, redundant
correspondence is eliminated.

To promote, support and facilitate the creation of wealth and employment operations in the community,
the Purchasing Department provides a fair, open, and competitive bidding environment for all goods and
services. The Purchasing Department ensures that services and assistance are delivered in a fair and
equitable manner by the County’s established purchasing policies and training programs for departments
and suppliers.

Significant Budget Adjustments

There are no significant adjustments to Purchasing’s 2014 budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Purchasing Department.

Percent of Multiple Vendor Responses - % of Multiple Vendor Responses

0/, op = = = m = m = = t = = = s = = m mm o= m EmE mE A== = ===
100.0% 1+ - 47 3535 97 50% 68.00%

e Measure of the percent of bids that generate more
than one response. This measures competition in
the bidding process and is measured based on the
bids/proposals issued and the number of bid 90.0% = -

responses received.

95.0% -1 -

85.0% -1 -

80.0% T T |
2012 Actual 2013 Estimate 2014
Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: Ensure that the procurement process is open, fair and provides opportunities for all interested vendors

Percent of multiple vendor responses (KPI) 97.35% 97.50% 98.00%
Average number of vendors responding per bid 7.15 6.75 7

Percent of bid responses from disadvantaged business enterprises 10.91% 8.50% 8.75%
Percent of dollars awarded to disadvantaged business enterprises 4.09% 4.00% 4.25%
Percent of dollars paid to disadvantaged business enterprises 4.40% 4.30% 4.45%

Goal: Create a procurement process that exhibits professionalism and enhances learning opportunities and improved

working relationships for internal and external customers
Annual number of vendor training sessions 23 24 25

Annual number of staff training sessions 28 30 30

Goal: Provide products and services in a timely manner for the best possible price

Number of monthly bids processed 15 15 15
Average number of days from requisition or shopping cart to purchase 2.31 5 5
,ci‘\r\(jsrrage number of days for informal bids 3.73 5 5
Average number of days for formal bids 27.93 30 30
Average number of days for proposals 48.03 70 70
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General Government

Division of Finance - Purchasing

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 613,547 567,563 579,534 551,907 -48% | General Fund-110 645,696 618,069
Contractual Services 89,264 62,162 62,162 62,162 0.0%
Debt Service - - - -
Commodities 1,674 4,000 4,000 4,000 0.0%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 704,485 633,725 645,696 618,069 -43% | Total Expenditures 645,696 618,069
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 59 - - 63
Other Revenue 30 121 121 32 -73.6%

Total Revenue 89 121 121 95 -21.5%
Full-Time Equivalents (FTESs) 8.00 8.00 8.00 8.00 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Purchasing 110 704,485 633,725 645,696 618,069 -4.3% 8.00 8.00 8.00
Total 704,485 633,725 645,696 618,069 -4.3% 8.00 8.00 8.00
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General Government

Division of Finance - Purchasing

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Purchasing Director 110 B431 92,136 74,680 74,680 1.00 1.00 1.00
Senior Purchasing Agent 110 B325 106,787 48,791 48,791 2.00 1.00 1.00
Purchasing Agent 110 B322 89,786 130,842 130,842 2.00 3.00 3.00
Administrative Specialist 110 B219 46,498 46,507 46,507 1.00 1.00 1.00
Purchasing Technician 110 B218 70,606 72,413 72,413 2.00 2.00 2.00
Subtotal 373,233 8.00 8.00 8.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 9,331

Overtime/On Call/Holiday Pay 182

Benefits 169,161

Total Personnel Budget 551,907
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General Government Division of Finance - Risk Management

Division of Finance - Risk Management

Mission: To protect Sedgwick County assets and provide a safe Mick McBride
work environment for employees, thus ensuring their ability to Risk Manager
provide uninterrupted delivery of quality services to the citizens 525 N. Main. Suite 1150
of Sedgwick County. Wichita K’S 67203

316.660.9682
mmcbride@sedqgwick.gov

Overview Strategic Goals:

The Risk Management office is tasked e Maintain the cost of risk at

with protgcting Sgdgwick .Cc.>unty County Manager a level less than two

assets. This starts with establishing a percent of the total of all

safe work place for employees and a fund expenditures

safe facility for visitors. It is mandatory _ _

that employees receive necessary \ 4 * Perform a safety inspection
o . for at least seven County

safety training. Risk Management facilities on an annual

does do follow up safety inspections Division of Finance basis

to verify that prevention programs are

adequate. Sometimes it is appropriate e Provide quality products

to contractually shift the risk and cost and services in a timely

manner for the best

of an incident to a third party. This is _ _
Risk possible price

accomplished with appropriate hold
harmless and indemnification clauses
in contracts or through the purchase
of insurance. A risk plan must include
an appropriate amount of self
retention and an appropriate amount
of risk transfer to ensure that there are
adequate funds to pay for an adverse
incident that might happen.

Management

Highlights

e In 2013, Diana Mansouri, Risk
Management Safety
Coordinator, served as Vice
President of the Kansas
Public Risk Management
Association (PRIMA) and will
serve as the President in
2014.
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General Government Division of Finance - Risk Management

Accomplishments and Priorities

Accomplishments

To ensure services and assistance are provided in a fair and equitable manner, Risk Management
evaluates claims properly submitted to Sedgwick County. Claims without merit are denied. Risk
Management works to protect Sedgwick County’s interest in claims against others, with the end goal of
being fair and equitable to all.

To enhance the financial and institutional viability of Sedgwick County, Risk Management works actively
to establish and maintain a safe environment for citizens and employees of the County. The expectation is
that Risk Management will do whatever possible to prevent an accident from occurring and will continue to
establish plans and programs to mitigate the adverse effect if something does happen.

Additionally, Risk Management strives to achieve the lowest cost of risk with proper allocation of
resources for loss avoidance, loss prevention, loss assumption, self-insurance plans, or the purchase of
insurance. Risk Management actively subrogates claims against liable third parties to minimize risk costs.

Priorities

Risk Management has established process procedures to comply with Federal legislation, Section 111 of
the Medicare, Medicaid, and SCHIP Extension Act of 2007 (42 U.S.C. 1395y(b)(7) & (8). This legislation
requires that claim information be reported to the Federal government to ensure that there is proper
coordination of claim payments to determine a primary payer and a secondary payer. The long term effect
will be an increase of workers’ compensation costs for Sedgwick County. The State of Kansas passed
legislation to require electronic filing by all entities to the State of all workers’ compensation claims in
2013. This has required the purchase of additional software and appropriate staff training so that this
requirement may be completed by the end of 2013.

Significant Budget Adjustments

For 2014, there are no significant adjustments to Risk Management’s budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Risk Management Department.

Annual Cost of Risk per Employee - Annual Cost of Risk per Employee
¢ Measure of all costs associated with Risk $1.500 - - '$'1'0'8'8 """" $ia7 T s1140
Management for a given year, including $1,200 4-- P L.
insurance premiums, payment of claims, and $900 4 - o o
safety programs. ’
$600 - -
$300 - --- ---
$0 ) ) 1
2012 Actual 2013 Estimate 2014
Projected
2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: Maintain the cost of risk at a level less than two percent of the total of all fund expenditures

Annual cost of risk per employee (KPI) $1,088 $1,137 $1,140
Cost as a % of county expenditures 0.797% 0.794% 0.792%
Cost of risk per claim 6,709 6,313 6,525

Goal: Perform a safety inspection on at least seven County facilities on an annual basis

Annual facility safety inspections 44 45 45
Annual new workers compensation claims 301 320 315
Annual preventable workers compensations claims 148 120 115
Annual non-preventable workers compensation claims 153 200 200
Annual new vehicle claims 131 140 135
Annual preventable vehicle claims 76 100 100
Annual non-preventable vehicle claims 81 100 100
Annual new general claims 60 68 60
Annual preventable general claims 9 13 10
Annual non-preventable general claims 51 55 50
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General Government

Division of Finance - Risk Management

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel 503,940 548,940 556,323 569,710 2.4% | Risk Mgmt. Res.-612 1,303,887 1,264,443
Contractual Services 1,840,854 2,740,914 2,557,404 2,734,166 6.9% | Workers' Comp.-613 2,049,405 2,052,283
Debt Service - - - -
Commodities 17,414 12,850 19,274 12,850 -33.3%
Capital Improvements - - - -
Capital Equipment 175,433 43,205 220,291 - -100.0%
Interfund Transfers - - - -

Total Expenditures 2,537,641 3,345,909 3,353,292 3,316,726 -11% | Total Expenditures 3,353,292 3,316,726
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 1,530,032 2,005,858 2,005,858 1,998,567 -0.4%
Other Revenue 1,096,410 1,343,582 1,343,582 1,298,930 -3.3%

Total Revenue 2,626,442 3,349,440 3,349,440 3,297,497 -1.6%
Full-Time Equivalents (FTESs) 4.00 4.00 4.00 4.00 0.0%

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Risk Management 612 1,045,199 1,299,432 1,303,887 1,264,443 -3.0% 2.50 2.50 2.50
Workers' Compensation 613 1,492,442 2,046,477 2,049,405 2,052,283 0.1% 1.50 1.50 1.50
Total 2,637,641 3,345,909 3,353,292 3,316,726 11% 4.00 4.00 4.00
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General Government

Division of Finance - Risk Management

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
Risk Manager 612 B430 45,379 46,468 46,468 0.50 0.50 0.50
Safety Training Coordinator 612 B325 63,798 65,200 65,200 1.00 1.00 1.00
Claim Adjuster 612 B322 43,253 44,477 44,477 1.00 1.00 1.00
Risk Manager 613 B430 45,379 46,468 46,468 0.50 0.50 0.50
Workers Compensation Specialist 613 B322 - 56,353 56,353 - 1.00 1.00
Work Comp Specialist 613 B322 54,810 - - 1.00 - -
Subtotal 258,966 4.00 4.00 4.00
Add:
Budgeted Personnel Savings (Turnover) -
Compensation Adjustments 6,475
Overtime/On Call/Holiday Pay -
Benefits 304,269
Total Personnel Budget 569,710
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General Government Division of Finance - Risk Management

e Risk Management

The Risk Management program encompasses the Risk Management Reserve Fund, which was established by Resolution to allow for claim retentions and
deductibles in connection with self-funded insurance. This fund pays for insurance premiums, loss deductibles and other claims not covered by an
insurance policy.

Fund(s): Risk Mgmt. Res. 612

2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 o .
Personnel 198,088 208,261 212,716 220,053 3a% | | ® Maintain general claim payments at or
Contractual Services 654,499 1,035,866 852,356 1,032,290 211% | | Pelow 0.75 percent of the total expenditures
Debt Service - - - - for all funds
Commodities 17,179 12,100 18,524 12,100 -34.7%
Capital Improvements - - - - o Inspect at least seven major County
Capital Equipment 175,433 43,205 220,291 - -100.0% Facilities on an annual basis
Interfund Transfers - - - =

Total Expenditures 1,045199 1299432 1,303,887 1,264,443 -3.0% e Decrease the number of preventable

accidents each year

Revenue
Taxes - - - =
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 1,086,766 1,301,344 1,301,344 1,256,227 -3.5%

Total Revenue 1,086,766 1,301,344 1,301,344 1,256,227 -3.5%
Full-Time Equivalents (FTEs) 2.50 2.50 2.50 2.50 0.0%

e Workers' Compensation

The Workers' Compensation program is responsible for administering a self insured, State mandated, workers' compensation program. The Program must
make application annually to the State of Kansas for an operation permit. The Program is responsible for payment of claims and related expenses
associated with operation of the Program, including assessment fees to the State of Kansas.

Fund(s): Workers' Comp. 613 74001-613
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget  '13-'14 o .
Personnel 305,852 340,679 343,607 349,657 18%| | ® Maintain cost of Workers’ Compensation
Contractual Services 1,186,355 1,705,048 1,705,048 1,701,876 .0.2% | | below 2.0 percent of annual payroll
Debt Service - - - -
Commodities 234 750 750 750 0.0% e Maintain an average cost per employee for
Capital Improvements _ - - - Workers' Compensation claims and
Capital Equipment - - - - administration expenditures at least 32.0
Interfund Transfers - - - - percent lower than the national average of

Total Expenditures 1,492,442 2,046,477 2,049,405 2,052,283 0.1% $755
Revenue e Reduce claims filed per 100 employees by
Taxes - - - . 0.5 percent annually
Intergovernmental - - - -
Charges For Service 1,530,032 2,005,858 2,005,858 1,998,567 -0.4%
Other Revenue 9,643 42,238 42,238 42,703 1.1%

Total Revenue 1,539,675 2,048,096 2,048,096 2,041,270 -0.3%
Full-Time Equivalents (FTEs) 1.50 1.50 1.50 1.50 0.0%

o
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General Government

Budgeted Transfers

Mission: To assure Sedgwick County government and citizens
of proper use of county resources and informed financial

decision-making.

Chris Chronis
Chief Financial Officer

525 N. Main, Suite 823
Wichita KS 67203
316.660.7591
cchronis@sedgwick.gov

Budgeted Transfers

Overview

Budgeted Transfers represent funding
that will either be held in reserve or
transferred into other functions.
Sedgwick County utilizes these
transfers for two purposes. One
purpose is to provide matching funds
for outside grants. Throughout the
year, grant opportunities may arise
that require matching funds. If the
department does not have funding
within its budget to provide a grant
match, these funds may be utilized.

The second purpose is to provide
annual funding for the Risk
Management Reserve Fund. The Risk
Management Reserve Fund is utilized
to centralize and manage Sedgwick
County’s general liability risks. The
Fund pays for insurance premiums,
deductibles, and other claims not
covered by an insurance policy.

County Manager

h 4

Division of Finance

Budgeted

Transfers

Significant Budget Adjustments

There are no significant adjustments to the 2014 budget for Budgeted

Transfers.
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General Government

Budgeted Transfers

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012
Expenditures Actual

2013
Adopted

2013
Revised

2014 % Chg.
Budget '13-'14

2013
Revised

2014

Expenditures Budget

Personnel -
Contractual Services -
Debt Service -
Commodities -
Capital Improvements -
Capital Equipment -
Interfund Transfers 1,181,798

193,190 193,190 310,932

60.9%

1,306,810 1,306,810 1,189,068 -9.0%

Total Expenditures 1,181,798

1,500,000 1,500,000 1,500,000 0.0%

General Fund-110 1,500,000 1,500,000

Total Expenditures 1,500,000 1,500,000

Revenue

Taxes -
Intergovernmental -
Charges For Service -
Other Revenue -

Total Revenue -

Full-Time Equivalents (FTEs) -

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Budgeted Transfers 110 1,181,798 1,500,000 1,500,000 1,500,000 0.0% - - -
Total 1,181,798 1,500,000 1,500,000 1,500,000 0.0% - - -
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General Government Contingency Reserves

Contingency Reserves

Mission: To assure Sedgwick County government and citizens Chris Chronis
of proper use of county resources and informed financial Chief Financial Officer

soelElennEl ik 525 N. Main, Suite 823
Wichita KS 67203
316.660.7591
cchronis@sedgwick.gov

Overview

Contingency Reserves are used to set
aside funds for unexpected events or
events not anticipated at the time of County Manager
budget adoption. These events
include unforeseen increases in
expenditures  or  reductions in
revenues, public emergencies, A4
mandates, and disasters.

. Division of Finance
The Contingency Reserves are

comprised of allocated funding
assigned to seven contingencies
based on the organizational unit it is
intended to support:

e Operating Contingency

¢ BOCC Contingency

e Public Safety Contingency

¢ Economic Development Incentives
e Sustainability Contingency

* Rainy Day Reserve six months of 2014 if the
e Class. & Comp. Reserve State provides adequate

State daily reimbursement
Reserves may be used to fund the rates beginning in State
Judge Riddel Boys Ranch for the final Fiscal Year 2015.

Contingency

Reserves

Significant Budget Adjustments

The 2014 Contingency Reserves budget includes the addition of one
new Contingency Reserve: a Classification and Compensation
Contingency to provide funding for implementation of the results of the
2013 classification and compensation study.
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General Government

Contingency Reserves

Significant Adjustments From Previous Budget Year

® Addition of Classifcation and Compensation Contingency to potentially fund results of market pay study
® Shift funds from Oper. Reserve to fund allocations to Election Office and Mediation Center on adoption day
® Shift funds from BOCC Contigency to fund additional allocation to Extension Council on adoption day

Expenditures  Revenue FTEs
2,000,000
(46,244)

(35,000)

Total 1,918,756 - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014
Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel - - - 2,000,000 Multiple Funds 19,951,837 22,264,147
Contractual Services - 20,294,865 19,951,837 | 20,264,147 1.6%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures - 20,294,865 19,951,837 | 22,264,147 116% | Total Expenditures 19,951,837 22,264,147

Revenue

Taxes
Intergovernmental
Charges For Service
Other Revenue

Total Revenue

Full-Time Equivalents (FTEs) -

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Operating Reserve 110 - 8,112,391 7,779,363 8,066,147 3.7% - - -
BoCC Contingency 110 - 533,000 523,000 498,000 -4.8% - - -
Public Safety Contingency 110 - 949,474 949,474 1,000,000 5.3% - - -
Economic Dev. Reserve 110 - 650,000 650,000 650,000 0.0% - - -
Sustainability Contingency 110 - 50,000 50,000 50,000 0.0% - - -
Rainy Day Reserve 110 - 10,000,000 10,000,000 | 10,000,000 0.0% - - -
Class. & Comp. Contingenc - - - - 2,000,000 - - -
Total - 20,294,865 19,951,837 | 22,264,147 11.6% - - -
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General Government Contingency Reserves

e Operating Reserve

The Operating Reserve sets aside funding to address potential changes in service delivery, emergency situations, and establishes a funding source for
services whose scope or full cost is undefined at the time the budget is adopted. Of the total budgeted operating reserve, $100,000 is allocated for Housing
Assistance in the category of contractual services and the remaining balance is allocated as a general contingency reserve to support County operations.

Traditionally, when budget authority allocated to the Operating Reserve is needed, funding is transferred to the appropriate department, and then
expended.

Fund(s): General Fund 110

2012 2013 2013 2014 % Chg.

Expenditures Actual Adopted Revised Budget '13-'14

Personnel - - - -

Contractual Services - 8,112,391 7,779,363 8,066,147 3.7%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Capital Equipment - - - -

Interfund Transfers - - - -

Total Expenditures - 8,112,391 7,779,363 8,066,147 3.7%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - _

Full-Time Equivalents (FTEs) - - - -

e Board of County Commission Contingency

The Board of County Commission (BoCC) Contingency represents funding reserved to address unanticipated costs due to public emergency, service
expansion, or State mandates.

Traditionally, when budget authority allocated to the BoCC Contingency is needed, funding is transferred to the appropriate department, and then
expended.

Fund(s): General Fund 110 77003-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel - - - -
Contractual Services - 533,000 523,000 498,000 -4.8%
Debt Service - - - -
Commodities - - - -

Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures - 533,000 523,000 498,000 -4.8%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - _

Full-Time Equivalents (FTEs) - - - -

o
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General Government Contingency Reserves

e Public Safety Contingency

The Public Safety Contingency reserves funding for both unanticipated operating costs resulting from a public emergency or State mandates, in addition to
funding Public Safety services whose full cost cannot be precisely estimated due to variances in uncontrollable variables or changes in service
composition. Traditionally, when budget authority allocated to the Public Safety Contingency is needed, funding is transferred to the appropriate
department, and then expended.

For 2013, $2.1 million was allocated to the Department of Corrections for the Judge Riddel Boys Ranch.

Fund(s): General Fund 110 77004-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel - - - -
Contractual Services - 949,474 949,474 1,000,000 5.3%
Debt Service - - - -
Commodities - - - -

Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures - 949,474 949,474 1,000,000 5.3%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - _

Full-Time Equivalents (FTEs) - - - -

e Economic Development Reserve

The Economic Development Reserve sets aside funds to provide economic development incentives to businesses. Sedgwick County continues to focus on
long-term community growth and attracting new businesses. Sedgwick County has been an active partner in the Greater Wichita Economic Development
Coalition (GWEDC), focusing on growing jobs in our community.

Traditionally, when budget authority allocated to the Economic Development Reserve is needed, funding is transferred to the appropriate department, and
then expended.

Fund(s): General Fund 110 77005-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel - - - -
Contractual Services - 650,000 650,000 650,000 0.0%
Debt Service - - - -
Commodities - - - -

Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures - 650,000 650,000 650,000 0.0%

Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - - - -

Total Revenue - - - _

Full-Time Equivalents (FTEs) - - - -

o
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General Government

Contingency Reserves

e Sustainability Contingency

The Sustainability Contingency was created in 2010 to fund the Sustainability Challenge, a sustainability pilot project program. The Sustainability Task
Force has developed criteria by which County departments will be able to apply for seed money to implement sustainable practices or programs within

their department, division, or organization-wide.

Traditionally, when budget authority allocated to the Sustainability Contingency is needed, funding is transferred to the appropriate department, and then

expended.

Fund(s): General Fund 110

77006-110

2012 2013
Expenditures Actual Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

Personnel - -
Contractual Services - 50,000
Debt Service - -
Commodities - -
Capital Improvements - -
Capital Equipment - -
Interfund Transfers -

50,000

50,000

0.0%

Total Expenditures - 50,000

Revenue

Taxes - -
Intergovernmental - R
Charges For Service - -
Other Revenue - R

0.0%

Total Revenue - -

Full-Time Equivalents (FTEs) - -

e Rainy Day Reserve

Sedgwick County has a minimum fund balance requirement set by County policy. The minimum unrestricted fund balance in the General Fund is set at 20
percent of budgeted expenditures. Unrestricted fund balance above the minimum requirement is considered the County’s Rainy Day Reserve. County
policy allows this excess to be budgeted, but only for the following specific purposes: cash-fund capital projects or equipment replacement originally
intended to be funded with debt; expected claims associated with risk management or workers' compensation; one-time expenditures that reduce future

operating costs; start-up expenditures for new programs approved by the Board of County Commissioners

The amount included in this budget is not related to any specific purpose. These funds will only be expended if consensus on a purpose is reached by the

Board of County Commissioners.

Fund(s): General Fund 110

77020-110

2012 2013
Expenditures Actual Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

Personnel - -
Contractual Services - 10,000,000
Debt Service - -
Commodities - -
Capital Improvements - -
Capital Equipment - -
Interfund Transfers -

10,000,000

10,000,000

0.0%

Total Expenditures - 10,000,000

10,000,000

10,000,000

Revenue

Taxes - -
Intergovernmental - -
Charges For Service - -
Other Revenue - -

0.0%

Total Revenue - -

Full-Time Equivalents (FTEs) - -

2014 Budget
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General Government

Contingency Reserves

e Class. & Comp. Contingency

The Classification and Compensation Contingency is created for the 2014 Budget to reserve funding for the results of the classification and compensation
study undertaken in 2013. Funding is allocated to various County funds, excluding State and Federal Assistance grant funds, based on the budgeted
personnel costs (excluding health and life insurance) in each fund in relation to the total of all funds included in the Contingency. Funding is allocated to
the various County funds in the following amounts: General Fund - $1,555,416; COMCARE Fund - $25,529; EMS Fund - $191,868; Aging Services Fund
- $9,618; Highway Fund - $90,104; Noxious Weeds Fund - $4,443; Fleet Management Fund - $13,729; Health/Dental Insurance Fund - $1,274; Workers'
Comp. Fund - $5,705; Risk Management Fund - $3,331; Solid Waste Fund - $10,812; Auto License Fund - $39,840; Court Trustee Fund - $46,615;
Technology Enhancement Fund - $1,716.

Fund(s):

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012 2013 2013 2014 % Chg.
Actual Adopted Revised Budget '13-'14
- 3,381,806 8,946 2,000,000 22256.4%

- 3,381,806 8,946 2,000,000 22256.4%

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

2014 Budget
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General Government

Wichita State University

Mission: Committed to providing comprehensive educational
opportunities in an urban setting. Through teaching,
scholarship, and public service, the University seeks to
equip both students and the larger community with the
educational and cultural tools they need to thrive in a
complex world.

Wichita State Universit

Wichita State University

1845 N Fairmount
Wichita KS 67260
316.978.3456
http://www.wichita.edu

Overview

In June 1987, the Board of County
Commissioners and the Wichita City
Council approved an inter-local
agreement in which the City agreed to
stop levying its 1.5 mill property tax levy
and the County would create a 1.5 mill
county-wide levy for Wichita State
University (WSU).

The total revenue received from the levy
is distributed into five budget categories.
Capital Improvements comprise 32.6
percent of the budget and is primarily
used to pay the debt service for the
campus facilites and for the National
Center for Aviation Training.

Student Support makes up approximately
57.2 percent of the budgeted
expenditures and serves as the
University's primary source of support for
scholarships and assistantships for city
and county residents. These funds make
it possible for many individuals to attend
Wichita State University who might
otherwise find it financially difficult .

Comprising  approximately 5.4
percent of the budget is Economic
and Community Development.
These funds allow the university to
continue expanding its involvement

in the community's economic
development through education
and training.

The Organization and Development
category makes up less than 1.0
percent of total expenditures and
provides funding for the operations
and oversight of the mill levy fund
by the Board of Trustees and
managing the facilities owned by
the Board of Trustees.

A final category is the
Contingency, which comprises
40 percent of budgeted
expenditures. Sedgwick County
requires a contingency of
$300,000 in case property tax
payment delinquencies are lower

than projected.

Significant Budget Adjustments
There are no significant adjustments to the 2014 Wichita State

University budget.

County Manager
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Wichita State

University

P

WICHITA STATE
UNIVERSITY
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General Government Wichita State University

Below is the allocation detail for Wichita State University:

Wichita State University Allocation Detail

2013 2014
Budget Budget
Debt Service 1,611,988 1,613,738
National Center for Aviation Training 800,000 800,000
Building Insurance 16,500 16,500
Total Capital Improvements 2,428,488 2,430,238
Undergraduate Support 1,750,000 1,750,000
Sedgwick County Scholars 2,066,400 2,147,610
Urban Assistantships 50,557 50,557
Graduate Research Assistantships 214,156 214,156
Graduate Scholarships 100,133 100,133
Total Student Support 4,181,246 4.262,456
Interns-City/County 136,000 136,000
Business and Economic Research 150,000 150,000
City Government Services 60,000 60,000
County Government Services 60,000 60,000
Total Economic & Community 406,000 406,000
Organization & Development 57,000 57,000
Total Faculty, Research & Services 57,000 57,000
Contingent Revenue 300,000 300,000
Available for unexpected needs - -
Total Contingency 300,000 300,000
Total Expenditures 7,372,734 7,455,694
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General Government

Wichita State University

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

2012 2013 2013 2014 % Chg. 2013 2014

Expenditures Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
Personnel - - - - WSU Program Dev-201 7,408,426 7,455,694
Contractual Services 7,120,438 7,408,426 7,408,426 7,455,694 0.6%
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -

Total Expenditures 7,120,438 7,408,426 7,408,426 7,455,694 06% | Total Expenditures 7,408,426 7,455,694
Revenue
Taxes 7,120,438 7,108,426 7,108,426 7,155,694 0.7%
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue - 300,000 300,000 300,000 0.0%

Total Revenue 7,120,438 7,408,426 7,408,426 7,455,694 0.6%

Full-Time Equivalents (FTESs) - - -

Budget Summary by Program

Expenditures

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Wichita State Univ. 201 7,120,438 7,408,426 7,408,426 7,455,694 0.6% - - -
Total 7,120,438 7,408,426 7,408,426 7,455,694 0.6% - - -
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General Government

Mission: To fairly and accurately discover, list and value all tan-
gible taxable property within Sedgwick County; meet all statu-
tory requirements; maintain in-house training; attain current in-
formation to ensure accuracy; provide information to all who
come in contact with our office in a courteous, professional
manner and educate the public and private sectors relative to

the appraisal process.

Michael S. Borchard, CAE, RMA
Sedgwick County Appraiser

4035 E Harry Street
Wichita KS 67218
316.660.9110
mborchar@sedgwick.gov

Overview

The Appraiser's Office is required by
law to annually appraise all tangible,
taxable property by January first each
year. In Sedgwick County, this means
the Appraiser's Office determines
value for 219,798 residential,
agricultural, multi-family, commercial,
and industrial parcels, as well as
35,300 personal property accounts. In
addition to appraising property, the
Office must apply classification rates
and determine the eligibility of certain
religious, charitable, educational, and
municipal property tax exemptions.
The Appraiser's Office maintains an
extensive property information system
as the basis for appraised valuations
and property ownership tracking. The
Office continues to advance in
computer and other technologies to
ensure better service and fair equal
appraisals of property in the County.

Highlights

e In 2012, the Sedgwick County e
Appraiser’'s Office was
recognized by the Kansas
Department of Revenue,
Property Valuation Division for
achieving Substantial
Compliance

Sedgwick County Voters

h 4

Board of County
Commissioners

County

Appraiser

Four Appraiser’s
employees
professional

from the International
Association of Assessing
Officers

Office
received
designations

Strategic Goals:

e Develop and maintain
positive, cohesive
relationships that promote
a positive image

e Provide government
services to citizens at a
convenient location outside
the main courthouse

e Be a model of appraisal
excellence with a
reputation for delivering
equitable, accurate and
understandable appraisals
that meet statutory
requirements

2014 Budget
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General Government County Appraiser

Accomplishments and Priorities

Accomplishments

In 2013, the State of Kansas Division of Property Valuation approved Sedgwick County’s request to use
an alternative form of property valuation notification. The Sedgwick County Appraiser’s Office requested
the change in an effort to save approximately $40,000 by not mailing valuation notices to owners of
properties that did not experience a change in value or classification from 2012 to 2013.

In 2012, the State of Kansas Division of Property Valuation commended the Sedgwick County Appraiser’s
Office for successfully achieving substantial compliance.

Priorities

Priorities of the Sedgwick County Appraiser’s Office are to continue working toward fulfillment of its
mission, which includes 1) fair and accurate discovery, listing and valuation of all tangible taxable property
within Sedgwick County; 2) meeting all statutory requirements of the office, 3) providing information to all
who come in contact with the office in a courteous, professional manner and educating the public and
private sectors relative to the appraisal process; 4) maintaining in-house training; and, 5) attaining current
information to ensure accuracy.

Significant Budget Adjustments

The 2014 County Appraiser's Office budget includes no significant
adjustments.

2014 Budget Page 159




PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Sedgwick County Appraiser’s Office.

Successfully Achieve the Points Required by the

. . . Audit Poi R i
Annual Substantial Compliance Audit by the Kansas udit Points Received

Department of Revenue - 100.0% 7 - wow 0% 100%

e Measure of the percent of points received from 80.0% 7 -
the Annual Substantial Compliance Audit by the 60.0% 4 -
Kansas Department of Revenue. When the level
and uniformity of Sedgwick County’s appraised 40.0% 1 -
values are in compliance, then the burden of 20.0% 4 -
taxation is distributed fairly and equitably for
property owners in the County. 0.0% T T )

2012 Actual 2013 Estimate 2014 Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.

Goal: To be a model of appraisal excellence with a reputation for delivering equitable, accurate and

understandable appraisals that meet statutory requirements

Successfully achieve the points required by the Annual Substantial 100% 100% 100%
Compliance Audit by the Kansas Department of Revenue (KPI)

Cost per $1,000 of assessed value $0.93 $1.01 $1.01
Maintain a ratio of the number of informal appeals to the number of 2% 1% 2%

parcels within 5 percent or less
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General Government

County Appraiser

Significant Adjustments From Previous Budget Year

Expenditures  Revenue FTEs

Total - - -

Budget Summary by Category Budget Summary by Fund

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTESs)

Budget Summary by Program

Expenditures

2012 2013 2013 2014 % Chg. 2013 2014
Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
3,627,631 3,687,453 3,762,923 3,895,224 35% | General Fund-110 4,327,065 4,459,525
425,646 445,190 445,190 472,463 6.1%
42,649 118,942 118,942 91,838 -22.8%
3,995,926 4,251,585 4,327,055 4,459,525 31% | Total Expenditures 4,327,065 4,459,525
5,582 5,239 5,239 5,900 12.6%
5,582 5,239 5,239 5,900 12.6%
65.00 65.00 65.00 65.00 0.0%

Full-Time Equivalents (FTEs)

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Administration 110 571,774 673,560 679,071 663,528 2.3% 3.00 3.00 3.00
Commercial 110 855,204 837,483 892,782 920,812 3.1% 13.00 13.00 13.00
Residential & Agricultural 110 903,455 985,375 965,065 1,017,215 5.4% 17.00 17.00 17.00
Special Use Property 110 753,681 797,358 813,564 831,462 2.2% 13.00 13.00 13.00
Support Staff 110 911,813 957,809 976,573 1,026,508 5.1% 19.00 19.00 19.00
Total 3,995,926 4,251,585 4,327,055 4,459,525 3.1% 65.00 65.00 65.00
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General Government

County Appraiser

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
County Appraiser 110 B531 104,268 104,268 104,268 1.00 1.00 1.00
Senior Administrative Project Manage 110 B327 - 70,947 70,947 - 1.00 1.00
Senior Administrative Project Ma 110 B327 68,889 - - 1.00 - -
Administrative Manager 110 B326 125,879 129,641 129,641 2.00 2.00 2.00
Assistant Chief Deputy Appraiser 110 B326 64,647 66,567 66,567 1.00 1.00 1.00
Commercial Real Estate Court of Tax 110 B324 - 42,223 43,958 - 1.00 1.00
Senior Administrative Officer 110 B323 234,466 232,035 232,035 5.00 5.00 5.00
Staff Economist Il 110 B323 55,496 56,593 56,593 1.00 1.00 1.00
Modeler II 110 B322 44,587 45,925 45,925 1.00 1.00 1.00
Communications Coordinator 110 B322 39,020 40,191 40,191 1.00 1.00 1.00
Real Property Appraiser IlI 110 B321 258,574 224,007 224,007 6.00 5.00 5.00
Administrative Officer 110 B321 173,082 179,853 179,853 4.00 4.00 4.00
Personal Property Appraiser IlI 110 B321 53,554 54,181 54,181 1.00 1.00 1.00
Administrative Technician 110 B321 36,021 34,054 34,054 1.00 1.00 1.00
Real Property Appraiser Il 110 B219 534,368 474,170 474,170 16.00 14.00 14.00
Personal Property Appraiser Il 110 B219 44,757 45,639 45,639 1.00 1.00 1.00
Administrative Specialist 110 B219 33,062 - - 1.00 - -
Problem Resolution Specialist 110 B218 489,543 560,746 560,746 15.00 17.00 17.00
Appraisal Specialist 110 B218 91,622 90,711 90,711 3.00 3.00 3.00
Real Property Appraiser | 110 B217 27,290 79,747 79,747 1.00 3.00 3.00
Bookkeeper 110 B217 79,484 26,759 26,759 3.00 1.00 1.00
Fiscal Associate 110 B216 - 24,896 24,896 - 1.00 1.00
Subtotal 2,584,888 65.00 65.00 65.00
Add:

Budgeted Personnel Savings (Turnover) (49,401)

Compensation Adjustments 64,623

Overtime/On Call/Holiday Pay 396

Benefits 1,294,718

Total Personnel Budget 3,895,224
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General Government

County Appraiser

e Administration

Administration provides general management services to all divisions within the Appraiser’s Office including: human resource management, inventory,
budget development and oversight, technology planning, office communication, public relations as well as education and professional development.
Administration also serves as liaison to other County departments, professional organizations and different levels of state government.

Fund(s): General Fund 110 75002-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 241,651 240,853 246,364 260,848 5.9%
Contractual Services 288,686 332,756 332,756 310,997 -6.5%
Debt Service - - - -
Commodities 41,437 99,951 99,951 91,683 -8.3%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 571,774 673,560 679,071 663,528 -2.3%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 5,572 5,041 5,041 5,889 16.8%
Total Revenue 5,572 5,041 5,041 5,889 16.8%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 0.0%

Goal(s):

e Develop and maintain positive, cohesive
relationships that promote a positive image

e Communicate timely and accurate reports
to employees, departments, citizens,
legislators and professional state and national
organizations

e Provide educational opportunities to
employees, other departments, appraisal
offices and citizens

e Commercial

Commercial Real Estate is responsible for discovery, listing and valuation of all commercial real property parcels in Sedgwick County. This is
accomplished through the use of properly applied mass appraisal techniques for commercial properties in accordance with the State of Kansas statutes and
the Kansas Department of Revenue Property Valuation Division directives and guidelines. This division is also responsible for the review and defense of

values through the appeal processes.

Fund(s): General Fund 110 75004-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i i
Personnel 793,348 786,611 841,910 844,249 03%| | ® Beamodel of appraisal excellence with a
Contractual Services 61,261 45,976 45,976 76,448 66.3% | | reputation for delivering equitable, accurate
Debt Service . - - - and understandable appraisals that meet
Commodities 595 4,896 4,896 115 -97.7% statutory requirements
Capital Improvements - - - - ) .
Capital Equipment _ _ - . e Provide prompt, courteous and professional
Interfund Transfers - - - o assistance to the citizens served by Sedgwick

Total Expenditures 855,204 837,483 892,782 920,812 3.1% County and to fellow employees
Revenue e Create a work environment that will attract
Taxes - - - - and retain quality workers dedicated to
Intergovernmental - - - - establishing cost-effective mass appraisal
Charges For Service - - - - values
Other Revenue 10 198 198 11 -94.4%

Total Revenue 10 198 198 11 -94.4%
Full-Time Equivalents (FTEs) 13.00 13.00 13.00 13.00 0.0%
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General Government County Appraiser

e Residential and Agricultural

Residential and Agricultural Real Estate is responsible for discovery, listing and valuation of all residential/agricultural real property parcels in Sedgwick
County. This is accomplished through the use of properly applied mass appraisal techniques for residential and agricultural properties in accordance with
the State of Kansas statutes and the Kansas Department of Revenue Property Valuation Division directives and guidelines. This division is also
responsible for the review and defense of values through the appeal processes.

Fund(s): General Fund 110 75005-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 . .
Personnel 853,742 939,994 919,684 964,865 4.9% e Accurately discover, list and value all
Contractual Services 49,232 41,019 41,019 52,350 27.6% residential and agricultural real estate
Debt Service - - - =
Commodities 481 4,362 4,362 . -100.0% e Promote professionalism by educating staff
Capital Improvements - - - - in appraisal standards, techniques and the use
Capital Equipment - - - - of technology
Interfund Transfers - - - =

Total Expenditures 903,455 985,375 965,065 1,017,215 5.4% o Facilitate open and honest communication

with internal and external customers to build

Revenue positive relationships and provide high
Taxes - - - - quality service
Intergovernmental - - - -

Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - _

Full-Time Equivalents (FTEs) 17.00 17.00 17.00 17.00 0.0%

e Special Use Property

The Special Use Property Division is responsible for discovery, listing and valuation of all business and individual personal property in Sedgwick County
in accordance with the State of Kansas statutes and the Kansas Department of Revenue Property Valuation Division directives and guidelines. This
division is responsible for the review and defense of values through the appeal processes. In addition, the Special Use Property Division is responsible for
Information & Assistance. Information & Assistance provides accurate, general information and technical assistance in a timely, professional, and
courteous manner to the public regarding all aspects of the property tax system. The division is responsible for processing all exemption requests. The
Special Use Property Division works closely with the Kansas Court of Tax Appeals (COTA) regarding hearings, tax grievances and exemptions.

Fund(s): General Fund 110 75006-110

2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget '13-'14 ° Accurately appralse all reported property in
Personnel 736,791 775,451 791,657 811,867 2.6% a timely and efficient manner according to
Contractual Services 16,754 17,728 17,728 19,555 10.3% the laws of Kansas and using accepted tools
Debt Service . . § X and techniques as outlined by the Property
Commodities 136 4179 4179 40 99.0%| | valuation Division of the Kansas Department
Capital Improvements - - - - of Revenue.

Capital Equipment - - - -

Interfund Transfgrs - - ' z e Create an environment of good quality
Total Expenditures 753,681 797,358 813,564 831,462 2.2% public service that fosters the communication

of accurate and timely information to the

Revenue L .
Taxes ) 3 3 : public in a professional and courteous
Intergovernmental - - - _ manner

Charges For Service - - - -
Other Revenue - - - -
Total Revenue - - - _

e Assist property owners in the exemption
process so accurate information is available
to make recommendations to the Kansas
Court of Tax Appeals in a timely and
professional manner.

Full-Time Equivalents (FTEs) 13.00 13.00 13.00 13.00 0.0%

o
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General Government

County Appraiser

e Support Staff

Appraisal Support is responsible for providing support to the Commercial, Residential and Agricultural Real Property Divisions as well as the Personal
Property Division. Support includes record imaging, record maintenance, map maintenance, logging and tracking of field processes, quality control of
appraisal data, and fulfillment of data requests from external customers.

Fund(s): General Fund 110

75007-110

Expenditures
Personnel
Contractual Services
Debt Service
Commodities
Capital Improvements
Capital Equipment
Interfund Transfers
Total Expenditures

2012
Actual

2013
Adopted

2013
Revised

2014
Budget

% Chg.
'13-'14

902,099
9,714

944,544
7,711

5,554

963,308
7,711

5,554

1,013,395
13,113

5.2%
70.1%

-100.0%

911,813

957,809

976,573

1,026,508

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTEs)

5.1%

19.00

19.00

19.00

19.00

0.0%

Goal(s):

e Provide accurate information and resources
necessary to facilitate the appraisers in the
completion of appraisal processes

e Achieve performance targets through
communication and teamwork

e Provide assistance with a courteous and
friendly attitude

e Optimize our knowledge through education
and training opportunities
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General Government

County Treasurer

Mission: To provide honest, friendly service and to be account-
able to the citizens of Sedgwick County through the timely
collection and distribution of public funds, thus financing public
services provided by Kansas schools,
other public agencies in accordance with legislative mandates.

cities, townships and

Sedgwick County Treasurer

County Treasurer

Linda L. Kizzire

525 N. Main, Suite 107
Wichita KS 67203
316.660.9110
Ikizzire@sedgwick.gov

Overview

The Sedgwick County Treasurer’s
primary responsibility is to collect real
estate, personal property and motor
vehicle taxes, special assessments,
and other miscellaneous taxes for
Sedgwick County cities, townships,
school districts and other taxing
jurisdictions. After collecting this
revenue, the Treasurer apportions and

distributes such revenue. In addition,
the Treasurer acts as a bank,
accepting deposits from revenue-

generating County departments and
entering them into the accounting
system before forwarding the money
to the County’s bank accounts.

The Treasurer also supervises the
Tag Offices, which collect motor
vehicle taxes and license fees on
behalf of the State of Kansas and
distributes license tags and yearly
validation stickers.

Highlights

e Implementation of the new ,

Sedgwick County Voters

h 4

County Treasurer

Training for staff increased

Strategic Goals:

Continue to improve
customer service, utilizing
technology to streamline
information dissemination
and payment collection

Successfully continue
enhancements to the new
Kansas Department of
Motor Vehicles’ Vehicle
Registration System

Accurately account for
funds collected and
distributed

Kansas Motor Vehicle including cross-training within
Registration System in May of each department to avoid re-
2012. dundancy and flexible assign-
ments.
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General Government County Treasurer

Accomplishments and Priorities

Accomplishments

The implementation of the new Kansas Motor Vehicle Registration System took place in May of 2012.
This implementation has provided the Tag Offices with the ability to sell Wildlife and Parks permits and
collect fees for distinctive license plates for universities and charitable institutions.

During the past two years, the Treasurer’s Office has implemented a sweeping program change in the tax
division, in conjunction with the Clerk’s, Appraiser's and Register of Deeds’ Offices. The process allows
for information to transfer from office to office, setting up property transfers, appraisals, tax levies, billings,
collections and updates to Sedgwick County’s fiscal ledgers. It provides detailed information to citizens
and other governmental units to a degree never before possible.

Priorities

The Treasurer’s Office serves all vehicle owners in Sedgwick County. It provides handicapped parking
placards/tags for individuals who may not drive or own vehicles. In addition, Tag Offices are self-
supporting from fees generated by vehicle registration. Operations in the Tag Office are kept separate
from other Treasurer services and financed through a separate fund. The emphasis continues to be on
customer service. The Treasurer's Office has increased the amount of information available on-line.
Payment of taxes by credit card continues to increase and currently, payments may be made using credit
card, debit card and e-check. Tax information and payments can be made by visiting the Tax Office web
page, http://sedgwickcounty.org/taxwebapp/disclaimerform.aspx.

As the emphasis for vehicle registration continues to be pushed down to the County level from the Kansas
Department of Revenue (KDOR), tag offices will be performing many more duties which were primarily
under the control of KDOR in previous years. This continues to create a greater demand on space at the
Murdock Tag Office, which is already overcrowded, both by customers and by staff. The Treasurer's
Office continues to seek a larger, centrally located facility which will include more parking and storage
space and an efficient, less hectic atmosphere for customers and staff.

Significant Budget Adjustments

There are no significant budget adjustments to the County Treasurer's 2014
budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Sedgwick County Treasurer’s Office.

Tax Dollars Cc_)llected and Distributed (calendar year) Tax Dollars Collected & Distributed
by the Tax Office -
 $600 o mmmme
c
e Measure of the tax dollars collected and 2 gops .. $574 $865 . $565
distributed by the Tax Office in a calendar year. S
$550 + -
$525 -
$500 T r 1
2012 Actual 2013 2014
Estimate Projected

2012 2013 2014
Department Performance Measures Actual Est. Proj.
Tax dollars collected and distributed (calendar year) — Tax Office (KPI) $574,045,000 $565,400,000 $565,400,000
Total vehicle tax revenue collected — Tag Office $53,336,000 $53,350,000 $52,350,000
Number of current tax statements mailed (calendar year) 454,998 455,000 455,000
Number of vehicle transactions 628,753 630,000 630,000
Full-time equivalent employees — Tax Office 17.5 17.5 17.5
Full-time equivalent employees — Tag Office 58.0 59.0 59.0
Tax statements mailed per full-time equivalent employee 26,000 26,000 26,000
Vehicle transactions per full-time equivalent employee 10,841 10,680 10,680
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General Government

County Treasurer

Significant Adjustments From Previous Budget Year

Expenditures

Revenue

FTEs

Total -

Budget Summary by Category Budget Summary by Fund

Expenditures
Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements

Capital Equipment
Interfund Transfers

Total Expenditures

Revenue

Taxes

Intergovernmental

Charges For Service

Other Revenue
Total Revenue

Full-Time Equivalents (FTESs)

2012 2013 2013 2014 % Chg. 2013 2014
Actual Adopted Revised Budget '13-'14 | Expenditures Revised Budget
3,485,292 3,503,675 3,574,649 3,865,936 8.1% | General Fund-110 1,152,413 1,194,538
1,311,448 1,382,676 1,382,676 1,074,134 -22.3% | Auto License-213 3,971,576 3,889,572
65,869 166,664 166,664 144,040 -13.6%
220,346 - - -
5,082,955 5,053,015 5,123,989 5,084,110 -08% | Total Expenditures 5,123,989 5,084,110
108,999 21,185 21,185 48,184 127.4%
3,868,196 3,917,567 3,917,567 3,842,424 -1.9%
9,505 10,591 10,591 3,595 -66.1%
3,986,701 3,949,343 3,949,343 3,894,203 -1.4%
77.50 75.50 79.00 79.00 0.0%

Budget Summary by Program

Full-Time Equivalents (FTEs)

Expenditures

2012 2013 2013 2014 % Chg. 2013 2013 2014

Program Fund Actual Adopted Revised Budget '13-'14 Adopted Revised Budget
Treasurer Administration 110 272,275 281,115 287,159 293,711 2.3% 3.50 3.50 3.50
Tax Collections 110 531,945 559,605 568,877 583,942 2.6% 9.00 9.00 9.00
Treasurer Accounting 110 292,329 290,481 296,377 316,885 6.9% 5.00 5.00 5.00
Tag Administration 213 1,401,371 1,215,883 1,227,453 1,136,012 1.4% 9.50 9.50 9.50
Main Tag Office 213 1,273,896 1,261,692 1,282,212 1,400,513 9.2% 27.50 31.00 31.00
Brittany Tag 213 438,056 554,022 559,881 432,056 -22.8% 7.00 7.00 7.00
Chadsworth Tag 213 466,553 445,674 451,643 470,312 4.1% 7.00 7.00 7.00
Derby Tag 213 406,532 444,543 450,387 450,679 0.1% 7.00 7.00 7.00
Total 5,082,955 5,053,015 5,123,989 5,084,110 -0.8% 75.50 79.00 79.00
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County Treasurer

Personnel Summary by Fund

Full-Time Equivalents (FTEs)

Budgeted Personnel Costs

2013 2013 2014 2013 2013 2014
Position Title(s) Fund Band Adopted Revised Budget Adopted Revised Budget
County Treasurer 110 ELECT 76,566 78,480 78,480 1.00 1.00 1.00
Chief Deputy Treasurer 110 B326 34,767 35,713 35,713 0.50 0.50 0.50
Departmental Controller 110 B324 46,595 48,352 48,352 1.00 1.00 1.00
Senior Accountant 110 B322 49,668 53,053 53,053 1.00 1.00 1.00
Administrative Technician 110 B321 49,947 51,804 51,804 1.00 1.00 1.00
Accountant 110 B220 149,639 153,787 153,787 4.00 4.00 4.00
DTU Specialist 110 B220 35,636 36,259 36,259 1.00 1.00 1.00
Administrative Specialist 110 B219 80,958 82,250 82,250 2.00 2.00 2.00
Administrative Assistant 110 B218 42,619 43,796 43,796 1.00 1.00 1.00
Bookkeeper 110 B217 26,495 26,963 26,963 1.00 1.00 1.00
Fiscal Associate 110 B216 124,854 127,654 127,654 4.00 4.00 4.00
KZ6 Administrative Support B216 213 EXCEPT 2,500 13,925 13,925 0.50 0.50 0.50
Temp Administrative Support B215 213 EXCEPT 12,570 13,925 13,925 0.50 0.50 0.50
Temp Administrative Support B216 213 EXCEPT 2,500 2,500 2,500 0.50 0.50 0.50
Chief Deputy Treasurer 213 B326 34,767 35,713 35,713 0.50 0.50 0.50
Auto License Manager 213 B325 67,480 69,336 69,336 1.00 1.00 1.00
Senior Administrative Officer 213 B323 47,000 48,302 48,302 1.00 1.00 1.00
Senior Accountant 213 B322 38,043 38,716 38,716 1.00 1.00 1.00
Department Application Specialist 213 B321 - 42,940 42,940 - 1.00 1.00
Department Application Specialis 213 B321 41,380 - - 1.00 - -
Auto License Substation Manager 213 B219 196,892 233,461 241,101 6.00 7.00 7.00
Auto License Clerk Trainer 213 B219 30,638 31,487 32,760 1.00 1.00 1.00
Assistant Substation Manager 213 B218 90,142 93,207 93,207 3.00 3.00 3.00
Bookkeeper 213 B217 132,246 135,485 135,485 4.00 4.00 4.00
Fiscal Associate 213 B216 1,004,979 1,080,285 1,080,285 38.00 40.50 40.50
Subtotal 2,586,306 75.50 79.00 79.00
Add:

Budgeted Personnel Savings (Turnover) -

Compensation Adjustments 63,602

Overtime/On Call/Holiday Pay 24,296

Benefits 1,191,732

Total Personnel Budget 3,865,936
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General Government

County Treasurer

e Treasurer Administration

Treasurer’s Administration manages overall operations to ensure proper billing, collection and distribution of tax monies. The Department provides
employees with the tools necessary to achieve quality public service by emphasizing employee training and development, process improvements and
efficiencies, and effective resource allocation. Administration in the Treasurer's Office works with other County departments and taxing authorities to

develop partnerships and improve communications.

Fund(s): General Fund 110 76003-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 258,599 263,332 269,376 278,941 3.6%
Contractual Services 8,576 11,283 11,283 8,460 -25.0%
Debt Service - - - -
Commodities 5,101 6,500 6,500 6,310 -2.9%
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 272,275 281,115 287,159 293,711 2.3%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service - - - -
Other Revenue 39 - - -
Total Revenue 39 - - -
Full-Time Equivalents (FTEs) 3.50 3.50 3.50 3.50 0.0%

Goal(s):

e Demonstrate total commitment to
outstanding customer service

e Encourage continuing education and skills
enhancement for management and staff

e Increase productivity and operating
efficiency by identifying and improving key
processes

e Partner with other County departments to
develop enhanced tax management solutions

e Tax Collections

Tax Collections receives, records, and processes real and personal property tax payments in person, by mail, and via the Internet, and have assigned a staff
member for the collection of prior years' taxes. Tax Collections works closely with mortgage lenders and financial institutions to ensure accurate payment
and posting of taxes. Tax Collections also serves as the repository for all other County departments.

Fund(s): General Fund 110 76001-110
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i
Personnel 430,342 453,105 462,377 474,429 2.6%  Demonstrate total commitment to
Contractual Services 84,444 91,500 91,500 74,783 -18.3% outstanding customer service
Debt Service - - - -
Commodities 17,159 15,000 15,000 34,730  1315%| | ® Streamline work processes to improve
Capital Improvements _ - - - quality, increase productivity and operate
Capital Equipment - - - - more efficiently
Interfund Transfers - - - -

Total Expenditures 531,945 559,605 568,877 583,042 26%| | © Processall tax payments timely and

accurately

Revenue
Taxes - - - = e Continue internal cross-training of staff to
Intergovernmental - - - - improve efficiency, productivity, and
Charges For Service - - - - knowledge
Other Revenue - - - -

Total Revenue - - - -
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 0.0%

S <2
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County Treasurer

e Treasurer Accounting

Treasurer Accounting accurately accounts for all monies received from taxpayers, and properly distributes these funds to cities, townships, school districts,
and other tax units. The Treasurer Accounting fund center also accepts deposits on behalf of other Sedgwick County departments.

Fund(s): General Fund 110 76002-110
2012 2013 2013 2014 % Chg.
Expenditures Actual Adopted Revised Budget '13-'14
Personnel 292,329 290,481 296,377 316,885 6.9%
Contractual Services - - - -
Debt Service - - - -
Commodities - - - -
Capital Improvements - - - -
Capital Equipment - - - -
Interfund Transfers - - - -
Total Expenditures 292,329 290,481 296,377 316,885 6.9%
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 25 27 27 26 -3.7%
Other Revenue 231 283 283 244 -13.8%
Total Revenue 256 310 310 270 -12.9%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 0.0%

Goal(s):

e Demonstrate total commitment to
outstanding customer service

e Streamline work processes to improve
quality, increase productivity and operate
more efficiently

e Process tax distributions timely and
accurately

e Expand cross-training of staff to achieve
efficient allocation of resources

e Tag Administration

Tag Administration Services directs operations at the four Tag Office locations. Additionally, Tag Administration accounts for monies received from all
tag office locations and the distribution of these funds to the proper authorities. Tag Administration also provides support to all auto license personnel with
regard to tax collection and refunds. Other responsibilities include computer support and management of inventory and supply logistics.

Fund(s): Auto License 213 76005-213
2012 2013 2013 2014 9% Chg. Goal(s):
Expenditures Actual Adopted Revised Budget '13-'14 . .
Personnel 578,423 538,233 549,803 568,021 33w | | ®Workclosely with State and County agencies to
Contractual Services 591,289 631,650 631,650 540,491  -1445| | EnSure compliance with Motor Vehicle laws and
Debt Service - - - - regulations
Commodities 11,313 46,000 46,000 27,500 < e Use available tools and technologies to track
Capital Improvements - - - - inventory to improve productivity
Capital Equipment - - - -
Interfund Transfers 220,346 - - = o Streamline work processes to increase
Total Expenditures 1,401,371 1,215,883 1,227,453 1,136,012 -7.4% productivity and customer service
Revenue o Accurate collection and distribution of all fees,
Taxes - - - = sales and personal property taxes related to Motor
Intergovernmental 83,099 21,185 21,185 21,185 0.0% Vehicle registration
Charges For Service 7,300 15,753 15,753 7,447 -52.7% ) )
Other Revenue 4,491 9,912 9,912 1,955 -80.3% ® Accurate and timely reporting of all motor
Total Revenue 94,890 46,850 46,850 30,587  -sa7%| | Vehicle transactions to the State and County
agencies
Full-Time Equivalents (FTEs) 9.50 9.50 9.50 9.50 0.0%
TR
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e Main Tag Office

The Main Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location Monday through Friday from 8:30
a.m. to 3:30 p.m. This Office also provides services for fleets and dealers, and distributes personalized/specialty tags. The Murdock Tag Office is located
at 200 West Murdock, at the intersection of Murdock and Water in downtown Wichita.

Fund(s): Auto License 213

2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i
Personnel 1,071,299 1,060,985 1,081,505 1,271,013 17.5% e Demonstrate total commitment to
Contractual Services 173,688 154,043 154,043 84,500 -45.1% outstanding customer service
Debt Service - - - -
Commodities 28,909 46,664 46,664 45,000 -3.6% e Streamline work processes to improve
Capital Improvements _ - - - quality, increase productivity and operate
Capital Equipment - - - - more efficiently
Interfund Transfers - - - -

Total Expenditures 1,273,896 1,261,692 1,282,212 1,400,513 9.2% e Emphasize staff training and development
Revenue
Taxes - - - -
Intergovernmental 25,900 - - 26,999
Charges For Service 2,094,194 2,182,701 2,182,701 2,086,493 -4.4%
Other Revenue 15,495 396 396 1,396 252.5%

Total Revenue 2,135,589 2,183,097 2,183,097 2,114,888 -3.1%
Full-Time Equivalents (FTEs) 29.50 27.50 31.00 31.00 0.0%

e Brittany Tag

The Brittany Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on Tuesdays from 8:30 a.m. to
1:00 p.m. The Brittany Tag Office is located on the east side of the Brittany Shopping Center, at 2120 N. Woodlawn, near the intersection of Woodlawn
and 21st Street North in Wichita.

Fund(s): Auto License 213 76001-213
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i
Personnel 289,750 290,022 295,881 308,356 4.2%  Demonstrate total commitment to
Contractual Services 145,648 244,000 244,000 111,700 -54.2% outstanding customer service
Debt Service - - - =
Commodities 2,657 20,000 20,000 12,000 -400% | | ® Streamline work processes to improve
Capital Improvements - - - - quality, increase productivity and operate
Capital Equipment - - - 5 more efficiently
Interfund Transfers - - - -

Total Expenditures 438,056 554,022 559,881 432,056 228%| | ® Emphasize staff training and development
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 580,195 581,509 581,509 557,247 -4.2%
Other Revenue (356) - - -

Total Revenue 579,840 581,509 581,509 557,247 -4.2%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

o
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e Chadsworth Tag

The Chadsworth Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on Thursdays from 8:30 a.m.
to 1:00 p.m. The Chadsworth Tag Office is located at 2330 North Maize Road, near the intersection of 21st Street North and Maize Road in Wichita.

Fund(s): Auto License 213 76002-213
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i
Personnel 288,727 295,624 301,593 321,112 6.5% e Demonstrate total commitment to
Contractual Services 177,284 132,550 132,550 137,200 3.5% outstanding customer service
Debt Service - - - =
Commodities 541 17,500 17,500 12,000 -314% | | ® Streamline work processes to improve
Capital Improvements - - - - quality, increase productivity and operate
Capital Equipment - - - 5 more efficiently
Interfund Transfers - - - =

Total Expenditures 466,553 445674 451,643 470,312 4.1% e Emphasize staff training and development
Revenue
Taxes - - - -
Intergovernmental - - - =
Charges For Service 631,533 640,154 640,154 706,599 10.4%
Other Revenue (4,566) - - -

Total Revenue 626,967 640,154 640,154 706,599 10.4%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%

e Derby Tag

The Derby Tag Office provides vehicle tag renewal and title services. Vehicle inspections are available at this location on Tuesdays from 8:30 a.m. to 1:00
p.m. The Derby Tag Office is located at 212 Greenway in Derby Towne Center, near the intersection of K-15 and 71st street South in Derby.

Fund(s): Auto License 213 76003-213
2012 2013 2013 2014 9% Chg. Goal(s):

Expenditures Actual Adopted Revised Budget '13-'14 i
Personnel 275,824 311,893 317,737 327,179 3.0%  Demonstrate total commitment to
Contractual Services 130,519 117,650 117,650 117,000 -0.6% outstanding customer service
Debt Service - - - -
Commodities 189 15,000 15,000 6,500 -56.7% e Streamline work processes to improve
Capital Improvements _ - - - quality, increase productivity and operate
Capital Equipment - - - - more efficiently
Interfund Transfers - - - -

Total Expenditures 406,532 444,543 450,387 450,679 0.1% e Emphasize staff training and development
Revenue
Taxes - - - -
Intergovernmental - - - -
Charges For Service 554,949 497,423 497,423 484,612 -2.6%
Other Revenue (5,829) - - -

Total Revenue 549,120 497,423 497,423 484,612 -2.6%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 0.0%
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Metropolitan Area Planning Department

Mission: Provide professional planning services to the commu-
nity regarding land use, public facilities and transportation sys-
tems in order that the Wichita/Sedgwick County metropolitan
area continues to be a quality place to live, work and play.

Metropolitan Area Planning Department

John Schlegel
Director of Planning

455 N. Main, 10th Floor
Wichita KS 67202-1688
316.268-4425
jschlegel@wichita.gov

Overview

The Metropolitan Area Planning
Department (MAPD) provides
planning services for the City of
Wichita and Sedgwick County
regarding land use, public facilities
and transportation systems. The
MAPD facilitates citizen involvement
in a variety of planning processes and
provides recommendations to the
Wichita City Council, Board of County
Commissioners, Metropolitan Area
Planning Commission, City Historic
Preservation Board and City/County
Board of Zoning Appeals.

MAPD hosts the Wichita Area
Metropolitan Planning Organization
(WAMPO) which coordinates the
regional transportation planning
process, assures requirements for
Federal and State regional
transportation planning and policy are
met, and allocates Federal
transportation funding for area
projects.

Highlights

e In 2012, MAPD launched a 