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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Sedgwick County

Kansas

Forthe Fiscal Year Beginning

January 1, 2016

o

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presenta-

tion Award to Sedgwick County, Kansas for its annual budget for the fiscal year beginning January 1, 2016. In order to receive this

award, a governmental unit must publish a budget document that meets program criteria as a policy document, as a financial plan, as
an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program requirements, and
we are submitting it to GFOA to determine its eligibility for another award.
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encourage and recognize employees for hard work,

assure...

quality public services that provide for the present and
future well-being of the citizens of Sedgwick County.

establish...

maintain and nurture partnerships to ensure effective
and efficient delivery of services.

train...

creativity and innovation in delivering quality public services.

~

foster... .

two-way communication with citizens and employees to build

trust, confidence and teamwork, and to ensure informed decisions.
\

allocate... \

\
and use resources for basic and essential services that

are responsive to the changing needs of our community.
\

)
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accountability

accepting responsibility for our job performances, actions, behavior,
and the resources entrusted to us.

commitment

' individual and collective dedication of employees to their jobs and the
| organization in providing quality services to meet client/customer needs.

equal opportunity

providing a work environment which is fair to all current and prospective
employees through equal treatment in employee benefits, promotions, training,
! continuing education, and daily responsibilities, as well as fair and equitable
access for all citizens and consumers of Sedgwick County services.

hor%nesty

truthful, forthright interaction among employees, management, and the
public - which fosters trust, integrity and a lasting working relationship.

open communication

' the honest exchange and processing of ideas and information with
. the public, coworkers, staff, other departments, and administration.

professionalism

an individual promoting honesty, respect, pride, positive self image and
team effort; adhering to a high standard of ethical conduct, competence,
' and innovation; and who acknowledges criticism, accepts responsibility,
and strives for occupational growth.

respect

consistently demonstrating a deep regard for the diversity, needs, feelings,
and beliefs of all people, and acknowledging ideas and opinions of every
i employee, citizen and consumer.

Sedgwick County...
working for you
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Commissioners and
citizens of Sedgwick County,

Thank you for the privilege of serving as your county manager. My first budget development cycle has been an opportunity to
really immerse myself in county business. In doing so, | discovered an organization filled with innovative and dedicated public
servants. My conversations with them and with you quickly led me to several key realizations, which | outlined in a letter

| delivered to commissioners after my first 90 days of service:

A new strategic plan is critical to our future success. Budget development must be accomplished with adherence
= Transforming the organizational structure in order to to guiding principles - focus on core services; reduce

decrease the county manager’s span of control will government funding of services that can be provided by

improve information flow to the citizens we serve. non-governmental entities; reduce county debt; and maintain

o the property tax rate at the 2010 level.
Our employees must be accountable to the citizens

they serve. = We must communicate effectively both internally and

) ) externally the value of our services, programs and decisions
= Talent management requires that employees be given 2
to our citizens.

clear, measurable goals and be rewarded when they

exceed them.

The Adopted 2017 Budget has been prepared with these realizations in mind, and with recognition
of the goals established by the Board of County Commissioners.

Fund the budget with no more property tax than Incur no deficits other than as needed to fund capital
can be provided with a tax rate of 29.359 mills. projects or to reduce special revenue fund balances

B Reduce the amount of outstanding county debt, to targeted levels.

and fund future quitc]' projects Solely with cash ® Incur no substantial reduction of services.

and funding provided by other jurisdictions.

In addition to these goals, at the start of this budget development cycle | set three objectives:

Continue to focus attention and resources on tier 1 services
that constitute the core activities of county government.

= Reduce governmental funding of services that can be provided
by non-governmental organizations.

Take care of county workers.

2017

@ Sedgwick County...
working for you

County Manager - 316-660-9393 - 525 N. Main #343, Wichita, KS 67203




| am pleased to announce the 2017 budget of $424,156,742

achieves the Commission’s goals and fulfills my stated objectives. The adjacent charts illustrate the distribution of the Adopted

Budget by governmental function and by priority tier. This budget is 2.2% more than the revised 2016 budget, but that total rate

of increase masks a recommended reallocation of resources to tier 1 services from tier 2 and tier 3 programs. The 2017 Adopted

Budget will increase tier 1 services (principally public safety) 4.4%, while decreasing tier 2 services (principally general administrative

and internal support agencies) 1.7% and decreasing tier 3 services (those which are discretionary) 3.7%.

2017 Budgeted Expenditures by Functional Service
(All Operating Funds)

2017 Adopted Budget by Tier
(All Operating Funds)

General Government
$121,668,448
28.7% ——

Culture & Recreation

$10,581,217 /
2.5%
/

Community Development
$12,871,559
3.0%

Human Services
$70,319,587
16.6%

Highlights of this Adopted Budget are summarized in the following table. Additional details can be found

Tier 1

$210,004,180
Public Safety

$159,590,370
— 37.6%

Bond & Interest

in the Executive Summary and the individual divisional budget sections.

™\

Tier 2

\ $18,317,206 $25,654,755 / $105,663,801
Public Works 4.3% .
$30,808,355 Tier 3

o $82,833,506

Tier 1 2017 Budget
EMS Add six positions and an additional ambulance to EMS to staff $657,918
a second shift at the new southeast post and respond to increased
call demand throughout the county
Add two positions to provide critical care transport capability $177,770
Emergency Communications Add nine positions to respond to increased call volume $495,480
Emergency Communications Upgrade 911 phone system $275,978
Sheriff Fund two jail positions held unfilled since 2012 to reduce $150,140
overtime costs; offset with reduction in overtime budget
District Attorney Add two positions to review increased volume of evidence $182,245
produced by police body cameras
District Attorney Add one position to provide counseling services $58,773
to Child-In-Need-of-Care clients
District Court Increase from $50 to $65 the hourly rate paid to $101,250
court-appointed lawyers for misdemeanor juvenile
offender and criminal misdemeanor cases
Regional Forensic Science Center Add one position to expedite testing of sexual assault evidence $87,810
Regional Forensic Science Center Add funding for increased number of sexual assault kits $39,000
and increased cost of DNA kits
MABCD Add one inspection position $97,704
MABCD Add funding to upgrade field mobile access to data system $105,800

2017 Manager’s Message - www.sedgwickcounty.org



Tier 1 2017 Budget

Elections Add funding to amount already allocated ($4,500,000) $1,500,000
to replace voting equipment

Fire District Add funding to replace mobile and handheld radios $789,108

Public Safety Add funding to amount already allocated ($2,650,000) $2,850,000
to acquire Law Enforcement Training Center

Public Works Add funding for preventive maintenance of county roads $9,166,667

Corrections Implement centralized administration of access to detention ($270,032)
facilities; eliminate five positions

Tier 2

Facilities Add one position and contractual service funding $409,307
to operate and maintain the 271 Building

COMCARE Add three positions to expedite EMS bill processing $178,359

Appraiser Add funding for digital oblique imagery of real property $233,000
to enhance accuracy of tax appraisals

CDDO Reduce subsidized live-in support program ($102,978)

Info Technology Eliminate Technology Learning Center and one position ($103,745)

Info Technology Eliminate one security analyst position ($63,447)

Accounting Reduce funding for merchant service fees ($165,000)

County Counselor Reduce funding for outside counsel ($100,000)

Tier 3

Health Eliminate travel immunization services ($138,143)

COMCARE Eliminate crime prevention funding for City Works program ($80,000)

All Tiers

All Fund targeted pay adjustments to reduce grade compression $2,539,705
and turnover

All Fund overtime payments in compliance with new regulation $750,000

These actions will be implemented without concern that they will create operating deficits because of several adjustments we’ve

been able to make that will have no impact on operations or service delivery. The assessed value of the tax base as certified by the

County Clerk for the 2017 budget is 2.75% higher than that of the previous year. This is more than double the expected rate of growth,
and will result in an additional $1,466,358 of property tax revenue. The mill levy rate will be 29.393 mills due to technical adjustments;
it will be 0.034 mills more than the targeted mill levy rate of 29.359 mills. KPERS, the state pension system, provided 2017 contribution

rates that were less than had been expected, and less than the 2016 rates. This change of pension contribution rates will result in

$1,427,793 of cost reduction. And finally, premiums for the employee health benefit will increase 3% in 2017, a substantial improvement

from the 7% increase that had been expected. This reduction of personnel cost is made possible by lowerthan-expected claims and plan

utilization, and will result in $457,514 of cost reduction from the previously projected amount.

2017 Manager’s Message - www.sedgwickcounty.org



The County budget always is adopted with a deficit because we budget substantial contingency appropriations that we don’t

expect to use. The contingencies are prudent in the event some critical event, such as a tornado, requires the county to incur

extraordinary unanticipated expenditures. Because we don’t expect that to happen, we do not levy property taxes to fund the

contingencies; thus, our budgeted revenue always is less than our budgeted expenditures.

To provide a more accurate picture of the county budget we prepare a financial forecast that identifies the revenue we expect
to receive and expenditures we expect to actually incur, and it is this forecasted operating result that is used to drive financial
decision-making. We forecast a General Fund deficit of $1.2 million for 2017, and a cumulative deficit for all property tax funds
of $6 million due to the use of cash on hand to pay for two new EMS posts, a remodel of floors 4 through 6 of the Ronald Reagan
Building, and preventive road maintenance, along with a deliberate draw-down of fund balance in other funds to reach targeted,

prudent fund balance levels.

This very positive outcome is the result of some difficult decisions made last year by the Board of County Commissioners,

but it’s also the result of the initiative and diligence of a county workforce that has worked to improve efficiency. Here are

just a few of the many ideas, large and small, that have been implemented based on employee suggestions.

The Appraiser’s Office now mails valuation notices
only when values change from the previous year,
saving an estimated $50,000 of yearly postage costs

EMS reorganized the supervisory structure to
reduce the need for employees to temporarily
act as supervisors, saving an estimated $20,000
per year of Acting Officer pay

EMS billing services were brought in-house and
consolidated with COMCARE'’s medical billing
service, saving an estimated $300,000 annually

The Housing Department was consolidated with the
housing program of Aging Services, which enabled
administrative cost savings of $159,000 per year.

This budget is the culmination of hard work and innovation from
the Commissioners and staff. | look forward to building on these

actions in the coming year. Thank you for allowing me the privilege
to serve. | am proud to work with such dedicated public servants.

Cordially,

Mike Scholes
County Manager

2017 Manager’s Message - www.sedgwickcounty.org

COMCARE implemented televideo assessment
services, and saved $419,000 of staff time and
mileage reimbursement costs.

Public Works began using a preventive road maintenance
treatment called ‘Super Seal’ in place of more traditional
resurfacing methods, which eliminated the need for
$2,000,000 of equipment replacement and extended

the life of the treated roads

Building maintenance for Corrections and COMCARE
was consolidated with the centralized Facilities department,
saving $200,000 each year
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Executive Summary

The 2017 Sedgwick County adopted budget of $424.2

million was developed after six consecutive tight budget

years. Since 2010, total County spending, including the .

Fire District, has decreased 1 percent. In the same

period, demand for County services has increased in

most areas. Divisions are no longer able to do more with

less. The adopted budget is nearly identical to the budget

recommended by County Manager Mike Scholes. It .

includes actions to allocate the organization’s limited

resources to provide effective and efficient services in
conjunction with the County Manager’s guiding
principles, which were presented to the organization at

the outset of 2017 budget development in January 2016.

These principles include:

e Continued emphasis on core services, identified as
“tier 1” services. Tier 1 functions are those that are
inherent to government, including public safety,
elections, and infrastructure.

e Reduce government funding to services that can be
provided by non-governmental entities or through
private sector or other funding support. Many of these
functions are identified as “tier 2” and provide

opportunity for service provision by a non-
governmental entity are described as “tier 3”.

Reduce debt and reliance on bonding. The Board of
County Commissioners (BOCC) adopted a resolution
in 2016 that limits the amount of bonds that may be
issued. This is discussed more fully in the “Budget
Process” section.

Maintain the mill levy rate imposed on properties in
Sedgwick County at the 2010 level. The BOCC
adopted a resolution in early 2016 to set a target mill
levy rate of 29.359 mills for 2017. However, after
technical adjustment, the final rate in the 2017 budget
is 29.393 mills. This is discussed more fully in the
“Budget Process” section.

While many areas of the 2017 adopted budget remain
flat with the 2016 revised budget, it includes increased
funding for tier 1, core government functions to address
pent-up demand for services, along with an attempt to
correct pay compression issues among employees.
Increases are offset by targeted reductions in other areas,
most significantly in tiers 2 and 3. The table below
support to tier 1 functions or are mandated by State or provides a breakdown of the 2017 adopted budget by
Federal law. Additional functions with the most function and fund type.

2017 Budget Summary by Function and Operating Fund Type

Property Tax Supported Non-Property Tax Supported Total Al
ota
General Fund Debt Service Speclal** Special Revenue Enterprise/ Operating Funds
Fund Revenue Internal Serv.
Revenues by Category
Property Taxes $ 98,978,162 $ 11,309,757 $ 32,543,903 $ - $ - $ 142,831,823
Delinquent Property Taxes 2,188,243 263,219 683,302 - - 3,134,764
Special Assessments - 800,536 - - - 800,536
Motor Vehicle Taxes 14,289,706 1,712,132 4,629,466 - - 20,631,304
Local Sales & Use Tax 29,496,813 - - - - 29,496,813
Other Taxes 271,148 - - 3,325,842 - 3,596,990
Intergovernmental 1,471,193 239,649 4,654,439 38,259,956 - 44,625,237
Charges for Services 16,686,727 664,161 17,096,712 35,410,869 42,554,635 112,413,104
Uses of Money & Property 4,650,609 - 3,511 42,838 7,842 4,704,800
Other Revenues 13,413,387 3,115 348,763 819,206 553,790 15,138,260
Transfers from Other Funds - 3,182,294 192,537 1,596,878 1,100,000 6,071,709
Total Revenue 181,445,987 18,174,863 60,152,633 79,455,589 44,216,267 383,445,340
Expenditures by Functional Area* - - -
General Government 66,569,548 - 599,269 5,419,760 49,079,871 121,668,448
Bond & Interest - 18,317,206 - - - 18,317,206
Public Safety 98,339,780 - 40,069,143 21,181,447 - 159,590,370
Public Works 17,033,187 - 11,736,410 2,038,758 - 30,808,355
Human Services 9,285,637 - 5,809,338 55,224,612 - 70,319,587
Culture & Recreation 9,318,844 - - 32,373 1,230,000 10,581,217
Community Development 3,782,367 - 7,933,167 1,156,026 - 12,871,559
Total Expenditures 204,329,363 18,317,206 66,147,327 85,052,975 50,309,871 424,156,742
Full-Time-Equivalent Positions by Functional Area
General Government 387.72 - - 62.50 20.20 470.42
Bond & Interest - - - - - -
Public Safety 1,020.11 - 328.40 237.35 - 1,585.86
Public Works 5.30 - 99.10 12.49 - 116.89
Human Services 85.96 - 30.38 548.46 - 664.80
Culture & Recreation 119.30 - - - - 119.30
Community Development 1.45 - - 2.55 - 4.00
Total FTEs 1,619.84 - 457.88 863.35 20.20 2,961.27
* Expenditures include Interfund Transfers From and To Other Funds
**WSU, COMCARE, EMS, Aging, Highway, Noxious Weeds, Fire District 1 Funds
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Executive Summary

The actions included in the 2017 adopted budget result
in a projected operating deficit of $6.0 million in the
County’s financial forecast across the eight property-tax-
supported funds, which is the result of an intentional use
of fund balance to fund one-time projects and a strategic
draw-down to reduce fund balances in other funds to
targeted levels. Of the total deficit, the County’s General
Fund is forecasted to have a deficit of $1.2 million, with
more than $6.8 million in one-time capital improvement
spending planned from the Fund in 2017. The County’s
forecast is one of the primary tools used in budget
development, as it outlines anticipated actual revenues
and expenditures for the current year and five years in
the future for County property-tax-supported funds. It
outlines whether County leadership may expect revenues
to exceed, meet, or fall short of anticipated expenses for
each year, which allows appropriate actions to be taken.

The forecast should be distinguished from the budget,
which sets the maximum amount of spending for one
year. An additional distinction is that the budget
typically includes contingencies to provide additional
budget authority for use in times of unanticipated events.
While budgeted, contingencies typically are not
anticipated to be spent in the forecast, so the budget

generally is greater than the forecast. For 2017, nearly
$22.2 million is budgeted in contingencies.

The 2017 budget development process began in January
2016, when divisions were asked to provide detailed
actual information on the programs they operated in
2015. The material was presented to the BOCC at its
February 2016 financial retreat. The retreat also included
a detailed forecast presentation, which projected a $4.0
million deficit in the County’s tax-supported funds for
2017. Several challenges were identified in that forecast
presentation: modest assessed valuation growth; a
decline in the mortgage registration fee due to 2014
State legislative action that began a phase-out of the fee;
funding a new law enforcement training facility for the
Sheriff’s Office; continued increases in costs of doing
business; maintaining a competitive compensation
package for the County’s workforce; and continued
threats from the Federal and State government levels.

Economic indicators in the forecast pointed to modest,
continued growth but for the actions taken during the
Kansas Legislature’s 2014 session to phase out the
mortgage registration fee. This revenue source, which
generated more than $5.6 million in 2014 based on the

2017 Budget Variance from 2016 Revised Budget by Function and Operating Fund Type

Property Tax Supported Non-Property Tax Supported Total All Operating
General Fund Debt Service Fund Special Revenue** Special Revenue Entergrelfjillr;ternal Funds
$ chg. %chg. $ chg. %chg. $ chg. %chg. $ chg. %chg. $ chg. %chg. $ chg. %chg.
Revenues by Category
Property Taxes $ 4,298,731 4.3% $  (60,107) -0.5% $ (1,211,778) -3.7% $ -3 - $ 3,026,847 2.1%
Delinquent Property Taxes 61,731 2.8% (48,281) -18.3% 44,610 6.5% - - - 58,059 1.9%
Special Assessments - - (496,522) -62.0% - - - - - (496,522) -62.0%
Motor Vehicle Taxes 597,607 4.2% (278,361) -16.3% 213,532 4.6% - - - 532,778 2.6%
Local Sales & Use Tax (47,122)  -0.2% - - - - - - - 47,122) -0.2%
Other Taxes (57,508) -21.2% - - - - 498,217  15.0% - 440,709  12.3%
Intergovernmental (2,041,572) -138.8% 66,650 27.8% (19,059) -0.4% (820,735) -2.1% - - (2,814,716) -6.3%
Charges for Services 491,182 2.9% (775) -0.1% 2,105,951 12.3% (2,087,883) -5.9% (508,085) -1.2% 390 0.0%
Uses of Money & Property (48,371)  -1.0% - - 1,023 29.1% 1,356 3.2% 6,178 78.8% (39,815) -0.8%
Other Revenues 5,131,999  38.3% 3,115 100.0% (57,122) -16.4% (364,057) -44.4% 38,722 7.0% 4,752,658  31.4%
Transfers from Other Funds (1,190) (427,027) -13.4% 192,537  100.0% (215,962) -13.5% (83,674) -7.6% (535,317) -8.8%
Total Revenue 8,385,486 4.6%  (1,241,308) -6.8% 1,269,694 2.1% (2,989,064)  -3.8% (546,859)  -1.2% 4,877,949 1.3%
Expenditures by Functional Area*
General Government 2,328,759 3.5% - - 599,269 100.0% 936,569 17.3% 223,601 0.5% 4,088,197 3.4%
Bond & Interest - - (546,774)  -3.0% - - - - - - (546,774)  -3.0%
Public Safety 5,817,788 5.9% - - 3,836,366 9.6% (1,454,881) -6.9% 8,199,273 5.1%
Public Works 487,393 2.9% - - 97,171)  -0.8% 253,132  12.4% 643,354 2.1%
Human Services 106,420 1.1% - - (81,701)  -1.4% (41,650) (0.0) - - (16,930)  0.0%
Culture & Recreation 163,750 1.8% - - - - (4,587) -14.2% (103,838) -8.4% 55,325 0.5%
Community Development (80,920) -2.1% - - 154,652 1.9% (3,198,751) -276.7% - - (3,125,019) -24.3%
Total Expenditures 8,823,191 4.3% (546,774) -3.0% 4,411,414 6.7% (3,510,167) -4.1% 119,763 0.2% 9,297,426 2.2%
Full-Time-Equivalent Positions by Functional Area
General Government (1.00) -0.3% - - - - - (1.00) -0.2%
Bond & Interest - 0.0% - - - - - - - - - -
Public Safety 13.00 1.3% - - 8.00 2.4% (0.50) -0.2% 20.50 1.3%
Public Works - - - - - - - - - - - -
Human Services 3.50 4.1% - - - - (16.30) -2.8% (11.80) -1.8%
Culture & Recreation - - - - - - - - - - - -
Community Development (1.00) -69.0% - - - - 1.00 39.2% - - - -
Total FTEs 14.50 0.9% 0.0% 8.00 1.7% (14.80) -1.7% - 0.0% 7.70 0.3%
* Expenditures include Interfund Transfers From and To Other Funds
** WSU, COMCARE, EMS, Aging, Highway, Noxious Weeds, Fire District 1 Funds
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Executive Summary

dollar value of mortgages filed, will be phased out and
replaced with a per-page filing fee. When the phase-out
is fully implemented in 2019, the expected impact to
Sedgwick County is at least $4.8 million in reduced
General Fund revenue per year. As shown in the table
below, additional actions at both the Federal and State
level have resulted in additional budgetary challenges for
Sedgwick County.

2016 - Impact on Sedgwick County
from Federal and State Governments

Impacted Division and Program Amount
@ Federal Overtime eligibility regulation change cost increase 750,000
o Federal Sheriff - loss of revenue due to suspension of U.S. 8D

Department of Justice federal asset forfeiture program

COMCARE - loss of Medicaid revenue due to KanCare's
e State X . 1,500,000
discontinuation of successful Health Home program

COMCARE - loss of Medicaid revenue due to KanCare's
discontinuation of screening activities for individuals w ith

medical card by community mental health centers (adult
and youth)

e State 925,000

State COMCARE - reduced Medicaid revenues due to KanCare's 350.000
d elimination of Targeted Case Management Billing ’

COMCARE - loss of Medicaid revenue due to KanCare's
e State L L . 77,133
reduction in compensated individual therapy treatment time

COMCARE - uncompensated care due to State's refusal to

e State expand Medicaid 1,500,000
Sheriff - increased cost due to Inmates in the Adult

e State Detention Facility on w aiting list for admission to State 18,031
hospital

— o - .

e State Aging - lost revenue from 35% reduction in Senior Care 424,909
Act Funds

e State Oorrec'tlons - JlL.JvemIeJustlce reform - reduction to Juv. 200,000
Detention Facility funds

e State Corrections - juvenile justice reform - SCYP closure w ould 100,000

eliminate funds used to support Adult Corrections facility

State Health - loss of revenue due to reduction in Maternal and TBD
b Child Health program funding

Emergency Management - reduction to Public Health

TBD
Emergency funding

o State

Total $ 5,845,073

Following the retreat, division managers and elected
officials submitted budget requests that met prescribed
budget targets, along with requests for additional
funding needed to enhance services or sustain current
service levels due to increased demand or higher costs
for 2017. Across all divisions, 51 requests totaling $9.9
million were submitted for consideration.

Based on the goals, challenges, and other priorities
identified by the BOCC and divisions, staff told
Commissioners that the projected operating deficit in
County property-tax-supported funds had increased to
$6.5 million for 2017 in May 2016.

The 2017 budget, as recommended, was based on the
evaluation of the services and additional funding
requests, along with the goals and priorities identified by
the BOCC. The County Manager recommended a series
of changes to the status quo that will result in a 2017
budget with a forecasted operating deficit of $6.0 million
in 2017. That deficit will be due primarily to one-time
capital improvement projects, including $2.9 million to
fund two new EMS posts; $2.85 million for a new law
enforcement training center for the Sheriff’s Office, in
addition to $2.65 million previously budgeted in 2016;
$1.9 million to complete the remodel of the Ronald
Reagan Building; $1.6 million of cash-funded road and
bridge projects; $1.2 million for miscellaneous facility
projects; and $0.5 million for drainage projects. County
policy permits use of fund balance for capital
improvement projects. Although the 2017 operating
deficit has been resolved outside of one-time expenses,
the County will be required to continue to pursue
reductions in some outer years of the forecast, as
illustrated in the table below.

Operating Income
($ in millions) (County Property-Tax-Supported Funds)
4.0
$2.2

$2.7 $0.6 /'

0.0 . . . . . .
(91.4)
(8.0) ($6.0) (85.7)
($8.8)
(12.0)
2014 2015 2016 Proj. 2017 Proj. 2018 Proj. 2019 Proj. 2020 Proj. 2021 Proj.
Feb. 2016 Retreat May 2016 BoCC Hearings === 2017 Adopted
2017 Adopted Budget
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Additional information on the County’s financial
forecast can be reviewed in the financial forecast section
of this document. As stated earlier, forecasted deficits in
comparison to budgeted deficits will be different due to
budgeted contingencies for unexpected events that
generally are not forecasted to be expended.

The 2017 budget includes significant changes from the

2016 budget as outlined in the “2017 Significant Budget

Adjustments” table near the end of this section.

Examples include:

e Employee compensation package, including $5.0
million in County property-tax-supported funds to
support  pay-for-performance and address pay
compression, along with $0.7 million to accommodate
Federal change to the Fair Labor Standards Act
overtime eligibility provision

e A 3.0 percent increase in employer contributions for
health insurance premiums

e Addition of 9.0 FTE positions to the Emergency
Communications staffing table to address increasing
call volume and relieve staff burnout from significant
overtime work

e Addition of 8.0 FTE positions to support EMS
operations, including staffing the new Southeast EMS
Post, addressing increased call demand, and providing
for critical care transports

e Addition of 1.0 FTE Project Manager to assist with
community health improvement program, which had
been eliminated in the 2016 budget

e Additional positions to address other public safety
needs for the Sheriff, District Attorney, and Regional
Forensic Science Center

e Additional funding to replace the Election
Commissioner’s election machine fleet

e Reduction to internal service operations

Allocating public resources impacts those living and

doing business in and with the County. Sedgwick

County government will continue to allocate public

resources to fund essential services to assist citizens in

need, provide cultural and recreational opportunities for

families, maintain and improve transportation infra-

structure, and provide for a safe community. Examples

of services delivered by divisions in 2015 include:

e 011 dispatched services to 531,321 incidents

e Average daily population of 1,424 in the Sheriff’s
Adult Detention Facility

e Public Works maintained 615 miles of road and 590
bridges

e Household Hazardous Waste recycled or reused
1,196,128 pounds of material

e Sedgwick County Park averaged 88,894 monthly
visitors

The 2017 adopted budget of $424.2 million represents
an increase over the 2016 revised budget of 2.2 percent.
Property tax rates are set at 29.393 mills for Sedgwick
County and 18.414 mills for Fire District 1.

B Budgeted Revenue

2017 Budgeted Revenue by Fund Type
(All Operating Funds)
Special Revenue
Tax

60,152,633
15.69%

Bond & Interest
18,174,863
4.74%

General Fund
$181,445,987
47.32%

County Non-

Property Tax

79,455,589
20.72%

Enterprise &

nternal Service

44,216,267
11.53%

The 2017 operating budget is comprised of five fund
types. They include the General Fund, Debt Service
Fund, Special Revenue Funds (both property-tax and
non-property-tax-supported), Enterprise Funds, and
Internal Service Funds. Revenues among all operating
funds total $383,445,340. Among the five fund types,
the largest is the General Fund, with an estimated
property-tax rate of 22.814 mills for the 2017 budget.
The General Fund is the primary funding source for the
majority of services financed with local resources,
including the Board of County Commissioners, Sheriff,
District Attorney, the Elections Office, the Health
Division, and the Community Developmental Disability
Organization.

The second largest fund type is Special Revenue Funds,
which includes both property-tax and non-property-tax-
supported funds. These funds were established to
account for revenue sources which can only be expended
for specific purposes. Some County services funded with
Special Revenue Funds include Emergency Medical
Services, Noxious Weeds, and mental health services
through COMCARE. For 2017, revenue collections in
Special Revenue Funds are budgeted at $139.6 million,
of which a portion is generated from an aggregate
property-tax levy of 3.975 mills for County funds and
18.414 mills for Fire District 1.

With a property-tax mill levy rate of 2.604 mills, the
Debt Service Fund, also known as the Bond & Interest
Fund, provides for the retirement of all County general

2017 Adopted Budget
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Executive Summary

obligation, special assessment, and Public Building
Commission (PBC) bonds.

The final two fund types include Enterprise and Internal
Service Funds. Enterprise Funds are used to budget for
the downtown INTRUST Bank Arena. Internal Service
Funds are used to budget for employee benefits, Fleet
Management, and Risk Management.

Property Taxes

Property taxes comprise 37.3 percent of the total
revenues included in the 2017 budget, or about $142.8
million. As compared with the 2016 budget, this is an
increase of $3.0 million, or 2.2 percent. Property taxes
play a vital role in financing essential public services.
Property tax revenues are primarily used to fund services
county-wide in the General Fund and various Special
Revenue Funds that do not
have the capacity to self- 2016 2017
finance their SCI’ViCCS, in Jurisdic.tion Budget Budget
.. .. ® Sedgw ick County 29.383 29.393
addition to retiring the
County’s long-term debt
on capital projects for facilities and infrastructure. This
reliable revenue source has no attached mandates, as
many State and Federal revenues often do, and is one of
few revenue sources for which the governing body has
legislative authorization to adjust the tax rate based on
budgetary needs and community priorities.

Property Tax Rates (in mills)

o Fire District 1 18.371  18.414

In the State of Kansas, local government budgets are
built on and adopted prior to the finalization of that tax
year’s property-tax digest. Instead of building the budget
on the known valuation of assessed property, it is built
on an estimate. As a result, after adoption of a budget,
property tax rates, expressed in mills, can change as a
result of a change in the assessed valuation, though the
amount of dollars actually levied remains unchanged.

Assessed Valuations and Annual %

Valuation in Growth (By Budget Year)
Millions % Chg.
5,000 T T 7.0%

4,000 - 1 50%

3.0% 3.0%
T 3.0%
W
T 1.0%
} Hl J IA -1.0%
2015 | 2016 | 2017

Fire District 1

3,000 T

2,000

1,000 i

2015 | 2016 | 2017
Sedgwick County

| 3 Assessed Vdauafon —&— % Growth I

Source: County Clerk

Sedgwick County remains challenged by modest growth
in property valuations. Growth in assessed valuation to
support the 2016 budget was 1.4 percent, while growth
for the 2017 budget is 2.8 percent. Comparatively,
between 2000 and 2009, Sedgwick County valuations
grew at an average rate of 5.5 percent annually. For Fire
District 1, assessed valuation growth is 3.0 percent for
the 2017 budget.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County

9.0%

7.0% -6:1%;

5.0%

3.0%

1.0%

-1.0%
P OO P> N L
SIS

S R 2

‘ e Annual % Chg. e AVg. Growth '99 - '09 ‘

Local Retail Sales and Use Tax

The second largest revenue source for Sedgwick County
is local retail sales and use tax receipts, budgeted at
$29.5 million in 2017. After several years of falling
collections, this revenue source started to rebound in
2011 and has continued to grow in the years since.

Local retail sales tax is generated from a County-wide
one-percent tax on retail sales approved in July 1985.
Local use tax is paid on tangible personal property
purchased in other states and used, stored, or consumed
in Kansas where no sales tax was paid. State law
requires that the County sales and use tax be shared with
cities located in the county based on a formula
considering population and the property-tax levy of all
jurisdictions. This formula provides about 70 percent of
the County-wide sales tax to cities and about 30 percent
to fund the County budget.

Of the total retail sales and use tax receipts allocated to
County government, the General Fund retains half, and
half is transferred to other funds. The Bond and Interest
Fund receives a set amount of $1,597,566 to retire
capital debt, and the Sales Tax Road/Bridge Fund
receives the remaining balance to finance highway
construction and maintenance projects. These planned
projects are outlined in the Capital Improvement
Program (CIP) section of this document.

2017 Adopted Budget
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Motor Vehicle Taxes

Motor vehicle taxes, which include motor vehicle,
recreational, 16/20M truck, and rental excise taxes, are
collected in accordance with K.S.A. 79-5111, which
requires those taxes be allocated to each fund with a
property-tax levy in proportion to the property tax levied
during the previous year’s budget. For 2017, motor
vehicle tax collections are estimated at $20.6 million.

Intergovernmental Revenue

Intergovernmental revenue accounts for receipts from
other governmental entities, such as the State of Kansas.
Of the total $44.6 million budgeted in 2017, about 76
percent is generated within Federal/State Assistance
Funds, approximately 10 percent is received from the
State’s Special City/County Highway Fund and
deposited in the property-tax-supported Highway Fund,
and the majority of the remaining portion is deposited in
the General Fund and Court Trustee Fund.

The majority of General Fund intergovernmental
revenue is generated through State revenues related to
the operation of the Juvenile Detention and Residential
Facilities.

Charges for Service

Charges for service account for receipts individuals and
businesses pay for part or all of County services
received, as well as cost allocations to various internal
funds. In 2017, charges for service are budgeted to
generate $112.4 million for all funds, of which 37
percent is generated from Internal Service and Enterprise
Funds, 31 percent from community services supported
within property-tax-supported funds, and 26 percent
from program income generated by grant programs
assigned to Federal/State Assistance Funds.

B Budgeted Expenditures

The 2017 budget of $424.2 million for all operating
funds represents a 2.2 percent increase from the 2016
revised budget. The 2017 operating budget is divided
into seven functional service sections based on the type
of public service delivered. These functional services
include: General Government, Bond & Interest-Debt
Service, Public Safety, Public Works, Human Services,
Culture & Recreation, and Community Development.
The table below illustrates the funding amounts
dedicated to each functional area in all operating funds.

2017 Budgeted Expenditures by Functional Service
(All Operating Funds)
Bond & Interest

18,317,206
4.3%

Public Safety
159,590,370
37.6%
Public Works
30,808,355
7.3%

Human Senvices
70,319,587
16.6%

Community Devel.
12,871,559
General 3.0%
Government

$121,668,448 Culture & Rec.
8.7% 10,581,217
28.7% 581,
° 2.5%

Of the seven functional areas, the largest percentage
increase from the 2016 revised budget, 5.1 percent,
occurs in Public Safety, which results from a significant
increase in the Metropolitan Area Building &
Construction Division (MABCD) budget due to
completion of the County-City of Wichita code function
merger, along with a net increase of 20.5 FTE positions
in public safety divisions. Through decision packages,
positions were added to Emergency Communications
(9.0 FTE), EMS (8.0 FTE), District Attorney (3.0 FTE),
Regional Forensic Science Center (1.0 FTE), and
MABCD (1.0 FTE). Through efficiencies, the Division
of Corrections was able to eliminate 5.0 FTE positions.

The largest decrease, 24.3 percent, occurs in Community
Development, mostly related to the discontinuation of
the State’s Affordable Airfares program in State Fiscal
Year 2016. The remaining five governmental functions
experienced a range of changes, from budgetary
reductions of 3.0 percent in Bond & Interest to increases
of 3.4 percent in General Government.
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The budget can also be presented based on types of
expenses. The seven main expenditure categories are
shown in the table below and total $424,156,742.

2017 Budgeted Expenditures By Category
(All Operating Funds)
Transfers

23,011,098
Equipment 5.4%

Personnel
$203,743,901

Capital 48.0%

Improvements
4,082,897
1.0%
Commodities
13,702,097
3.2%
Debt Senvice

19,409,488
4.6%

Contractuals
152,852,311
36.0%

Personnel

Of all the budgetary expenditure categories, the largest is
personnel with a 2017 budget of $203.7 million, a 3.9
percent increase from the 2016 revised budget. The
increase is largely a mix of several changes within the
personnel category of the budget. The budget includes a
net increase of 7.7 FTE positions from the 2016 revised
budget for all operating funds. In addition, the budget
also includes:

e A 2.5 percent performance-based salary and wage
pool and a compression pay adjustment pool of
$2.8 million for County staff and non-Union Fire
District staff; the budget also includes a 2.0
percent bonus for Fire bargaining unit members

e A pool of $0.9 million in budget authority to
provide funding to address the Federal regulation
change regarding overtime pay eligibility,
effective December 1, 2016

e A 3.0 percent budgeted increase in employer
health/dental insurance premiums

e  Decreases in retirement contribution rates through
the Kansas Public Employees Retirement System
(KPERS) and the Kansas Police and Firemen’s
Retirement System (KP&F)

e A return to more typical workers’ compensation
charges after a one-time reduction in 2016

Traditionally, Sedgwick County has viewed personnel
costs in terms of two primary areas: wages and salary
and employee benefits. In 2013, the County elected to
evaluate and make decisions on personnel costs in terms
of total compensation — the total package of wages and

salary along with all County-paid benefits. This
approach attempts to ensure Sedgwick County’s
competitiveness with other employers in the
marketplace. It also aligns with the County’s goals to
reward desired work performance and encourage healthy
employee behaviors, which influence operating costs.
Considering wages and salaries along with employee
benefits allows for greater flexibility in determining
employee total compensation.

Compensation Plan

Because Sedgwick County recognizes the contributions
of its employees in delivering high-quality public
services, this budget presents personnel costs in terms of
total compensation — the total package of wages, along
with all County-paid benefits. Consequently, the budget
includes a 2.5 percent salary and wage pool within
divisional budgets, along with additional funding of $2.8
million in a separate contingency to address compression
issues within the County’s staffing table.

Since 2005, the County has worked to implement a
performance-based merit compensation plan. The
compensation plan allows employees to be recognized
for hard work, creativity, and innovation in delivering
quality public services.

Employee Compensation - Sedgwick County

2012

e No compensation pool funding included in the 2012 adopted
budget

2013

e 2.5% performance-based compensation pool for Sedgw ick
County employees allocated

2014

e 2.5% performance-based salary and w age pool allocated for
Sedgw ick County employees w ithin divisional budgets

e Pay plan restructure and pay adjustments for full-time County
employees based on market pay study recommendations

2015

e 2.5% performance-based salary and w age pool allocated for
Sedgw ick County employees w ithin divisional budgets

2016

e 1.75% performance-based salary and w age pool allocated
for Sedgw ick County employees w ithin divisional budgets

2017

e 2.5% performance-based salary and w age pool allocated for
Sedgw ick County employees w ithin divisional budgets

e Additional funding pool provided for targeted compression
adjustments
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Employee Benefit Costs

Employee benefit costs also influence personnel
expenditures. The two most significant benefit costs —
retirement and health benefits — continue to be driven by
factors that are beyond the County’s exclusive control.

Unexpectedly, local employer contribution rates to the
KPERS and KP&F systems, which are dictated by the
State government, will decrease again in 2017 after a
decrease in 2016. The 2017 budget includes savings of
about $0.9 million related to the decreases across all
operating funds. The table below shows historical
employer contribution rates to the retirement systems.

2012 2013 2014 2015 2016 2017
KPERS - Retirement Rates
8.34% 8.94% 9.69% 10.41% 10.18% 8.96%

KP&F - Retirement Rates
Sheriff 16.88% 17.26% 20.28% 21.72% 20.78% 19.39%
Fire 16.54% 17.26% 19.92% 21.36% 20.42% 19.03%
EMS 16.88% 17.26% 20.08% 21.36% 20.42% 19.03%

The 2017 budget also includes the third year of a shift in
the County’s approach to health insurance. Rather than
using a fully insured model, where defined premiums are
paid to an insurance provider who manages the plan and
pays all claims, the County has moved to a self-insured
model, where the County itself is responsible for claims
payment through a third-party administrator. Over time,
the expectation is that the County achieves cost savings
by not paying an increased amount in premiums to cover
profits for the provider of the fully insured plan. While
other entities report premium increases of 10 percent or
more, the 2017 budget includes an increase in premium
costs of 3.0 percent. The health plan continues to be
structured so that it aligns with the County’s goal to
encourage employees to take responsibility for their
health to help reduce future increases in benefits costs.

Contractual Services

Contractual expenditures are the second largest
expenditure category. They include services purchased
from and delivered by an external entity, along with
internal service costs, like divisional charges for fleet
maintenance and administrative charges based on the
cost allocation plan. In 2017, budgeted contractual
expenditures of $152.9 million represent a 2.3 percent
increase from the 2016 revised budget.

Debt Service

Sedgwick County continues to maintain a record of
strong financial performance, as demonstrated by high
bond ratings possible with the three major bond rating
agencies. In 2017, budgeted debt service expenditures in
all operating funds are $19.4 million. This includes
$18.3 million in the County’s Bond & Interest Fund,
along with $1.1 million
in the Fire District’s

Bond Ratings

Rating Agency Rating
General Fund to repay KENSRBRIFISINISN AAA
vehicle leases. Because Aaa
the County and Fire g AA+

District are separate
legal budgets under State law, debt service payments are
budgeted in the appropriate fund for each unique entity.

In 2016, the County Commission revised the debt policy
to provide guidance to the governing body when making
decisions on the issuance of capital debt.

No debt issuances are planned in the 2017-2021 Capital
Improvement Plan.
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B Budgeted Fund Balances

The 2017 budget includes the use of budgeted fund
balances within each fund type to develop a balanced
budget. However, actual deficits projected through the
financial forecast in comparison to budgeted deficits will
be different, largely due to budgeted contingencies not
expected to be expended.

2017 Adopted - Budgeted Fund Balances

Amount
o All Property Tax Supported Funds 28,538,678
o Non-Property Tax Supported Funds 11,690,990
Total 40,229,668

For major governmental funds, the largest budgeted use
of fund balances in 2017 occurs in the General Fund at
$22.9 million. This budgeted draw on the fund balance is
primarily related to budgeted contingency reserves of
$20.9 million within the General Fund. These reserves
are intended to fund unexpected events and are largely
not expected to be used.

The budget also includes the use of budgeted fund
balances of $6.0 million within Special Revenue Funds
supported by property taxes and $5.6 million in Special
Revenue Funds that are not property-tax-supported. Of
these budgeted fund balance reductions, the largest are
within the EMS Tax Fund ($4.1 million) and Highway
Fund ($1.3 million) due to the deliberate use of fund
balance to support capital improvement projects and to
draw down the balances to targeted levels, along with
$1.9 million in the COMCARE Grant Fund.

In addition, use of fund balance of $5.5 million in the
Enterprise/Internal Service Funds is budgeted largely
due to the Fleet Management Fund with its $1.5 million
contingency, along with a budgeted deficit of $3.4
million in the Health/Dental Insurance Fund. The
budgeted deficit in the Health/Dental Insurance Fund is
the result of adding sufficient budget authority greater
than anticipated claims to cover costs in case of a
catastrophic medical event. In that event, existing fund
balance would be used to pay the claim costs so that a
mid-year increase in premiums would not be necessary.

B Capital Planning and Budgeting

Sedgwick County’s five-year Capital Improvement
Program (CIP) includes the building, remodeling, and
repairing of public facilities and infrastructure systems.
This long-range CIP planning process began in 1982
with the goal of facilitating area-wide economic
development by updating the County’s roads, bridges,
and drainage systems, as well as maintaining facilities.

Planned 2017 capital spending totals $64.9 million. This
spending is funded with $26.1 million of cash (of which
$14.7 million is derived from local retail sales and use
taxes) and $38.8 million of funds to be provided by other
governmental agencies. A portion of the funding for the
CIP related to cash-funded capital projects is transferred
to multi-year capital improvement funds from operating
funds as summarized in the table below.

2017 - Cash Funded Capital Projects
From Operating Funds

Project Amount
Road & brid jects f local sales t
R 0a ridge projects from local sales tax $14.989,274
revenues
Road & bridge funding pool from property ta
998 tunding p Property’ax ¢ 1,566,667
supported funds
o Law Enforcement Training Center $ 2,850,000
e Construct new EMS northeast post $ 1,465,799
o D25 - Flopd control system major maintenance $ 500000
and repair
Compliance w ith the Americans w ith Disabilities
® Act (ADA) $ 465,116
Repl ftop HVA it at Reg. F i
epace rooftop C unit at Reg. Forensic $ 361632
Science Center
e District Attorney carpeting replacement $ 247,762
o . .
o utdoor Warning Device replacements and new $ 110,000
installations
e Juvenile Detention Facility hinge project $ 47,588
Total $22,603,838

The 2017 CIP continues to support the County’s

commitment to maintain and improve its facilities and

infrastructure, including roads, bridges and drainage. A

few of these projects include:

e Reconstruction of the interchange of 1-235 and
Kellogg Expressway

e Replacement of bridge on Broadway between 117"
and 125" St. North

e Preventive maintenance on more than 100 miles of
roads, 17 percent of the total County road system
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Division

Board of County
Commissioners

2017 Adopted Budget - Significant Adjustments from 2016 Revised Budget
County Property-Tax-Supported Funds Only
Description
General Government
No reductions or additions in County property-tax-supported funds

Board of County Commissioners Total

County Manager

Implementation of organizational structure redesign reflected in 2016 Revised

County Manager Total

County Reduce external counsel funding (100,000) -
Counselor County Counselor Total (100,000) -
No reductions or additions in County property-tax-supported funds - -
County Clerk County Clerk Total - -
. No reductions or additions in County property-tax-supported funds - -
Register of Deeds Register of Deeds Total - -
Election Add fqnding for election equipment replacement in addition to $4.5 million previously 1,500,000 )
Commissioner set aside
Election Commissioner Total 1,500,000 -
Human Eliminate funding for tuition reimbursement for County employees (35,000) -
Resources Human Resources Total (35,000) -
Department of Reduce merchant service fee budget (165,000) -
Finance Division of Finance Total (165,000) -
Add Compensation Contingency to provide funding for targeted compression pay
adjustments 2,343,059 ]
Contingency Add Compensation Contingency to provide funding for pay adjustments due to 739.553
Reserves changes in Federal overtime regulations, effective Dec. 1, 2016 ’
Restore Operating Reserve to previous levels 1,310,307 -
Contingency Reserves Total 4,392,919 -
Reduce transfer to Risk Management Fund to draw down fund balance (300,000) -
Reduce transfer for law enforcement training facility from $2.65 million in 2016;
Budgeted balance of $2.85 million CIP project in 2017gto be gaid from CIP Reserve (1,069,785) )
Ul G Reduce transfer for road and bridge projects from $2.3 million in 2016 (1,733,333) -
Budgeted Transfers Total (3,103,118) -
County Appraiser No reductions or additions in County property-tax-supported funds : - -
County Appraiser Total - -
County Treasurer No reductions or additions in County property-tax-supported funds - -
County Treasurer Total - -
Metro. Area Restore funding to maintain equal City/County funding split 43,777 -
Planning Dept. MAPD Total 43,777 -
Add funding for building operations for Ronald Reagan Building, including 1.0 FTE
. o 409,307 1.00
Maintenance Worker position
Operations Add funding for increased utility and waste disposal costs 108,539 -
Support Services (Add funding for uninterruptable power supply for the Adult Detention master control 9914 )
system ’
Operations Support Services Total 527,760 1.00
Information Eliminate 1.0 FTE Security Analyst position (63,447)] (1.00)
Technology Ecl)lrsl?tlir:)er\lte Technology Learning Center and 1.0 FTE Senior Application Manager (103.745)|  (1.00)
Services Information Services Total] __ (167,192)] (2.00)
General Government Net Total| 2,894,146 | (1.00)
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Division

2017 Adopted Budget - Significant Adjustments from 2016 Revised Budget
County Property-Tax-Supported Funds Only
Description
Public Safety

EMSS No reductions or additions in County property-tax-supported funds - -
EMSS Total - -
Add 1.0 F.TE'Emergency Communications Supervisor, 5.0 ETE Emergency y 495,480 9.00
Emergency Communications Dispatcher, and 3.0 FTE Emergency Service Call Taker positions ’
Communications |Implement special event fee (revenue enhancement) (5,000) -
Emergency Communications Total 490,480 9.00
Emergency No reductions or additions in County property-tax-supported funds - -
Management Emergency Management Total - -
Add 1.0 FTE Team Leader and 1.0 FTE Paramedic positions for increased call
demand and funding for additional ambulance 337,276 2.00
Emergency Add 2.0 FTE Team Leader positions for critical care transport program to EMS 177 770 200
Medical Services |budget i
Add 12-hour ambulance crew for new Southeast Post 320,642 4.00
Emergency Medical Services Total 835,688 8.00
Add 1.0 FTE Forensic Scientist Ill position 87,810 1.00
Regional Add funding for increased number of sexual assault kits 26,000 -
Forensic Science |Add funding for increased costs of DNA kits 13,000 -
Regional Forensic Science Total 126,810 1.00
o Implement cen.tralized administration efficiencies for client check-in (property-tax- (191,562)  (2.00)
Division of supported portion only)
Corrections Eliminate Day Reporting program funding (533,883) -
Department of Corrections Total (725,445)( (2.00)
Add funding for inmate food contract 183,077 -
Add funding for inmate medical contract cost increases 165,720 -
Add funding for transportation of mentally ill to State hospital 85,192 -
Sedgwick Co. Restore funding for 1.0 FTE Detention Sergeant position which had been held ) )
Sheriff unfunded ($84,696), offset with overtime budget reduction
Restore funding for 1.0 FTE Detention Corporal position which had been held ) )
unfunded ($65,444), offset with overtime budget reduction
Add funding for additional mobile computer terminal air cards 18,235 -
Sheriff's Office Total 452,224 -
Add 2.0 FTE Attorney positions to address the significant increase in law 182,245 200
enforcement body cameras
District Attorney |Add 1.0 FTE Case Coordinator position related to increased Child In Need of Care
(CINC) cases 58,773 1.00
District Attorney Total 241,018 3.00
Add funding to provide hourly attorney fee increase from $50 to $65 for misdemeanor
18th Judicial juvenile offender and criminal misdemeanor cases 101,250 )
District Add one-time funding for new judge training 10,000 -
18th Judicial District Total 111,250 -
Crime Prevention [Reduce funding allocation (80,000) -
Fund Crime Prevention Fund Total (80,000) -
Add funding to rgimburse City of Wic.hitg in the first year of the cor.n.pleted merger 3 605.054 )
between Sedgwick County-City of Wichita code functions as transition continues SRR
Metropolitan Area|Add funding for mobility equipment upgrade 100,800 -
Building & Add 1.0 FTE Combination Inspector position 97,704 1.00
Construction Add funding to purchase a plotter/scanner 5,000 -
Division Increased revenue as a result of all code function revenue coming to Sedgwick (4,440,529)
County as managing partner of the joint Building and Construction Division ’ ’
MABCD Total (631,971) 1.00
Public Safety Net Total 820,054 | 20.00

Sedgwick County.

working for you

Page 11



Division

2017 Adopted Budget - Significant Adjustments from 2016 Revised Budget
County Property-Tax-Supported Funds Only
Description

Public Works
Add revenue from Township Dissolution Fund to support road and bridge projects

Highways (revenue enhancement) (192,537) )

Highways Total (192,537) -

Noxious Weeds No reductions or additions in County property-tax-supported funds : - -
Noxious Weeds Total - -

o DD No reductions or additions in County property-tax-supported funds : - -
Storm Drainage Total - -

Environmental No reductions or additions in County property-tax-supported funds - -
Resources Environmental Resources Total - -

Public Works Net Total (192,537) -

Human Services

Human Services |Reduce contractual budget (10,000) -
Community

Programs Human Services Director Total (10,000) -
COMCARE Add 3.0 FTE Patient Billing Representative positions for EMS billing function 178,359 3.00
COMCARE Total 178,359 3.00

CDDO Reduce subsidized live-in support within property tax funds (102,978) -
CDDO Total (102,978) -

Eliminate funding for American Red Cross transport program due to program

Division on Aging|discontinuation (24,169) -
Department on Aging Total (24,169) -

Health Division Eliminate funding for travel immunizations (138,143) -
Health Department Total (138,143) -
Human Services Net Total (96,931)| 3.00

Lake Afton Park

No reductions or additions in County property-tax-supported funds

Culture & Recreation

Lake Afton Park Total

Sedgwick County [Add funding for water costs 10,000 -
Park Sedgwick County Park Total 10,000 -
Sedgwick County [No reductions or additions in County property-tax-supported funds - -
Zoo Sedgwick County Zoo Total - -
Community No reductions or additions in County property-tax-supported funds - -
Programs Community Programs Total - -
Bt e No reductions or additions in County property-tax-supported funds : - -
Exploration Place Total - -
Culture & Recreation Net Total 10,000 -

Community Development

Extension No reductions or additions in County property-tax-supported funds - -
Council Extension Council Total - -
Housing Shift 1.0 FTE position from General Fund to Grant Fund (64,150)] (1.00)
Housing Department Total (64,150)| (1.00)
Economic No reductions or additions in County property-tax-supported funds - -

Development

Economic Development Total

Page 12



2017 Adopted Budget - Significant Adjustments from 2016 Revised Budget
County Property-Tax-Supported Funds Only

Description
Community Development continued
Community No reductions or additions in County property-tax-supported funds - -
Programs Community Programs Total - -
Technical No reductions or additions in County property-tax-supported funds - -
Education Technical Education Total - -
Community Development Total (64,150) -
. Add 2.5 percent salary and wage pool to department budgets (prop. tax funds only) 2,715,895 -
County-Wide - - -
Adjustments Increase |r-1 medical prem.|ums of 3.0 p(larce.nt (prop. tax funds only) 760,189 -
Decrease in employer retirement contribution rate (prop. tax funds only) (682,197) -
County-Wide Adjustments Net Total| 2,793,887 -

Page 13




Executive Summary

B Understanding the Budget Book Layout

The following pages outline how the divisional sections
of the budget book are organized and the type of
information included within those sections. These
sections primarily include:

e A section for each functional service delivered by
Sedgwick County, such as Public Safety

¢ Division narrative sections
Key Performance Indicator page for divisions
reporting to the County Manager

e Summary budget for the entire division
Fund center pages detailing the budget of the lowest
level function(s) within the division for which a
budget is adopted

Functional Areas

Functional areas are utilized to define a group of
divisions and programs within the County by the
business activities they conduct or the services they
provide. Classifying divisions and programs according
to these groups better summarizes what resources are
being provided on these distinct sections for accounting
purposes, grant applications, and for understanding by
the public in the most transparent means possible. The
eight functional areas used in this budget include
General Government, Bond and Interest, Public Safety,
Public Works, Human Services, Culture and Recreation,
Community Development and the Capital Improvement
Plan. These functional areas may cross over the lines of
the County organizational chart, with some organization
leaders responsible for divisions within different
functional areas.

Division Narrative

Division narratives contain division contact information,
an organizational chart to demonstrate how the division
fits into the organizational structure of the County, and
additional narrative outlining division responsibilities,
goals, highlights, priorities, accomplishments, and
significant budget adjustments.

Key Performance Indicators

Key performance indicators (KPI) are used by divisions
reporting to the County Manager and by several elected
and appointed positions. An overall KPI for a division is
used to benchmark overall performance for a division,

while secondary measures are used to identify what
specific issues may be impacting the division’s overall
performance.

Summary and Program Budgets

Each divisional section includes a summary of its budget
and, when appropriate, copies of the individual programs
comprised within the division, often referred to as fund
centers. Both the budget summary and fund center pages
contain tables that outline actual and budgeted
expenditures and revenues for two previous years, along
with the current and budgeted year, as well as Full-Time
Equivalent (FTEs) employee counts. The summary
budget page contains narrative concerning any
significant overall budget adjustments for the division
over the previous year, while the fund center pages
provide the most specific level of budget detail.

2017 Adopted Budget
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Executive Summary

General Government County Manager

Division Contact

County Manager’s Office

.
- — : Information:

Mission: Assure quality public services are provided for the Mlcchael Sc,:dholes, Sr.

present and future well-being of the citizens of Sedgwick County .ounty Manager M M :

by providing efficient and responsive support to the Board of 555 . i il 345 / This dlsplays who is

County Ci issic and effective i ion of the Wichita, KYS 67203 ( . e .

Sedgwick County organization. 316.660.9303 responsible for the division

Organization Chart: ik wo
Depicts where the division

or program, along with
Overview Strategic Goals: various contact information

lies within the County o il + Engage aiizens,
. . include policy generation, researctPon R employees, government
orgamzat10nal structure issues and opportuniies of the Sedgick County Voters entities, and community
County,  supervision of  major leaders in a collaborative
decisions of County and to assist the
preparation of the weekly agendas for l Board of County
the Board of County C Commis
(BOCC) meetings. The County implem
Managers Office works to ensure Board of County policy initiati
essential services and programs are Commissioners
provided to all citizens in an efficient, o Assure quality pt
effective, and timely manner. seyvice to the citize,
. Sedgwick County an
Overview: During the Offices reorgarization in e an envirgnment
D b h . 2016, a Deputy County Manager and that encourages innovatiol
ry a Public Information Officer were and retains highly qualified
escrl es t e prlma’ added to the staffing table. workers
: : : Additionally, the Communications and
public services delivered CoRgrunity nitaives Depariment was + Enhance communications
b th d .. iSMBlved and replaced by the Public to improve awareness of
y e 1V1S10n Information vOfﬂoe and Corporate issues and services
Communications, s
Strategic Goals:
. e
Discusses the division’s
Highlights goals and initiatives
« The County Manager's Office « The Americans with
. . was reorganized in 2016. The Disabilities Act (ADA) team is
nghllghts: Manager plans to reorganize  working to increase ADA
the entire organization by compliance through projects
: function by the end of 2016 identified in the  ADA
Lists any awards, Transtion Plan. The feam
" llaborates in the Wichita/
. . « The County Managers Ofiice &
- Sedgwick County Access
accreditations or lading an ogarizatcn nde  SCOUK, Couty  Accee

egic plan review that will

recognitions the division fekephcalii20}e
has received in the last 18
months

compliance with the ADA

General Government County Manager
Accomplishments and Priorities

Accomplishments: Accomplishments
Describes major

County Manager’s Office works daily on a variety of program and policy initiatives, on enhancing

. sos . ‘communications with the public to improve awareness, and providing crisis communication planning and
accompllshments d]VlS]OI‘lS response. The Office has a management intemnship program aimed at developing future leaders within
. local government. The Office also serves interal cust through onal ications and

have made in the last 18 g sipport
months The County Manager's Office is involved in community projects such as the Unified Legislative Agenda,

Kansas Affordable Airfares Program, Workforce Solutions, Visioneering Wichita, and the Greater
Economic Development Coaliion. Additional partnerships include the Chamber, Sedgwick County
Association of Cities, Wichita Downtown Development Corporation, Wichita Area Technical College,
Wichita State University, the South-Central Legislative Delegation, Federal Delegation, Regional
Economic Area Partnership, and the City of Wichita.

Priorities
Priorities: Current issues include managing the current and future financial situation, streamlining processes,
D . evaluating programs for efficiency and effectiveness, and the delivery of quality public services. Staff is
encouraged 1o belong to professional organizations such as ICMA and the Kansas Association of City/
1SCUSSES any recent or County Management. Staff is asked to review their own professional development and to continue
. sl . improving their skill set. The Manager's and Organizational Development Brownbags focus on reinforcing
emerging initiatives or e i f  oaming rganizaton
issues involving the
divisi Significant Budget
1vision

Adj :
— Justments‘
This area outlines

significant overall budget
adjustments from the

Changes to the County Manager's budget include a reduction in interfund .

transfers for ADAP compliance CIP projects of $369,889. pre\/lous budget year

Significant Budget Adjustments

2014 Budget € Sadgric County
) e

2017 Adopted Budget
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Executive Summary

Public Safety Emergency Medical Services

PERFORMANCE MEASURE HIGHLIGHTS

The i the Key P Indicator (KFI) of the Emergency Medical Services Division.
Return of Spontaneons Circulation Sustained - Return of Spontancous Circulation
As a high reliability system, Sedgwick County EMS will C N e i RS e

‘provide clinically suparior care for ifs customers. Positive
outcomes for patients who suffer out-of-hospital cardiac
intervenfions, particulaty

2015 Actual 2016 Estimate 2017 Projected
Performance Measure T —— o }"3.“ St
nghllghtS: nfspmmuuuhnmmosql‘m S0 S “30% 0%
Provides the definition of Chest Compresion Frcion Tt 50% oot 9o oo
the division’s primary Tagany o R OO St s e - =
. . rgent Respense Transfers) 1% 1% 80%
performance indicator e = = =
mmmo{ﬂn;mmsﬂmwm 0% = m s 00%
mmmumﬂ:mn{lﬂmmiﬂsxmm 89% 85% 82%
percent of the time
m:mmmmmﬂﬁmﬂli minutes and 59 seconds 90 2% 81% 80% \
Chute time compliance < 1 minte 90 percent of the time 95% 9485 4%
6%
; e e m = - Division Performance
Amgmumpgnmmgmsm 534304 $350.00 $350.00 .
‘System unit bour usilization (response) Target 0.40 0.46 047 048 Measures'
‘System wnit hour urilization (transports) Targer 0.32 03l (¥ 033 ThlS table ()uthnes the
s ot ™ o - division’s performance
Cost per response Target $265.00 $27175 528000 $285.00 . .
e Sy Ty i indicators

Percent. of Total County p——— s o it Expenditures, Revenues
Opel‘atlﬂg BUdget Chart: Departmental Graphical Summary and FTEs for All

Gives each division’s B L) e i & e Operating Funds:
percentage of the total . g ™ / Shows two years of actual
operating budget for the e e—— B figures, the current year

pe=
County / e —— adopted and revised
b budgets, and the budget for

A i adopea v sl next year

—e—Expondiures  smmRovorues  +00%

Budget Summary by Category

2012 2013 2014 2014 2015 ‘Amount Chg % Chg

Budget Summary by oo S Zowow vt | swor sone||| awoiss  (mm hamy
Revenue and o v oo : : : : : D
3 C t . Interfund Transfers 600,000 500,500 s o o = 0.00%)
Expenditure Category: T | [T

: > Rovenues

Gives actual amounts for |
the previous two years, il B e | o oo
adopted and revised T s | R R

amounts for the current T R Budget Summary by

Non-Property Tax Funded £ - - - - - 0.00%

year and the budget fOI' Total FTES 7% 050 ) %0 T 2o Fund:
:
next year e Provides two years of

w2 [mw || R0 Amwcw Wow
funa potvel___pciuar | adopted__revisea || muger _tanonrs_wnewts
e Y R R B e | e actual figures, adopted and
e s T T Tesn mod

revised figures for the
current year and the budget
for next year by fund

Total Expenditures 1663759 17,028,185

7877742 507,063 2.90%

2015 Budget

2017 Adopted Budget
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Executive Summary

Signiﬁcant Budget Public Safety Emergency Medical Services
Adjustments:
This area outlines fo e s = s
significant overall budget — o
adjustments from the

previous budget year

Total @6.728) 390000 400

Budget Summary by Program

rmenin e [ s oms (N

= o e e [ et (NS

ot o caem wese || o R

o o eme  ee || e e

pr o rmen s || e e (N

e ol | 0 s

Post 10 e ootses 706475 | 7aase0  7siaee||  ezedse nan errw Budget Summary by

Post 12 203 890730 598,731 655,113 659,626 698910 39,284 5.96%| Program .

Post 14 203 766,367 566,397 634,655 638,302 637,344 (957) -0.15%) .

Tt e | R .

orasies mo sz swis | acomo  ssoior [ Whskitna O ioios oo Identifies two years of actual

oot a D D e o

VS Conatons-Sotety 258 . o - < oo -toooo amounts, the adopted and
revised amounts for the
current year and the budget
for next year grouped by
program, along with the

Total Expenditures 16,637,696 17,026,185 | 17,384,317 17470679 || 17,077,742 507,085 2.90%| budgeted FTE count

2015 Budget

Public Safety Emergency Medical Services

Personnel Summary by Personnel Summry by Fund

Outlines the positions R L
assigned to each fund; e | =2 = FTE Comparison
there is a Personnel 2 E A summan,
S.ur.m.nary by Fund. fqr.each E::”:g‘:m ;i 2& % Provides FTE count by
division and sub-division ‘b:ﬁfmlﬂ g“ 55 “% position in each fund for
e el ] I = the division for current
year adopted and revised
and the budget for next
year
Subtotals:
Lists the division/sub-
division total for budgeted
personnel savings
(turnover), any . I
compensation adjustments me‘;ml&m T
overtime/on call/holiday o || .
pay and benefits w w n

2017 Adopted Budget
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Executive Summary

Fund Center Narrative:
Provides a brief description
of the program

Public Safety Emergency Medical Services

Emergency Medical Service Administration provides command and control for the provision of Advance Life Support (ALS) and ambulance
transportation

e

Fund(s): Emergency

Amnt. Chg. % Ch.
Expenditures 2012 Actual 2013 Actual 2014 Adopted 2014 Rovised | 2015Budget _ "4-'15 _ '14-'15
Personnel 0871 B 1047383 1042276 T0BTER 7 T
Contractual Services 1008496 1112652 1098044  1008044| 1072216 (25828 24
Debt Service B - E : = H o0%|
modities: 3620 7315 2400 2400 7,070 4670 1s46u)
Capital Improvements - - - B - - 0%
Capital Equipment S g B B E B oox]
Interfund Transfers. - - - - - - o
Total Expenditures. 2083302 2084863 2,147,827 2142720 | 2166919 24,199 £
Revenue
Tax Revenues 2226276 4006313 3364819 3364819 2899047 13%
Intergovemmental - - - - - %)
Charges For Service - = 5 B
All Other Revenue - 8716 - -
Total Revenue 2226276 4015058 3364818 3364819
Full-Time Equivalents (FTEs) 1380 1180 1180 11.80

« Accounts Receivable
Patient billing, revenue callection, and bad debt collection services are conducted by outside vendors with expertise in medical billing. Reveri
collected and contingency fees paid to the vendor are monitored in this program. The vendor is paid a portion of the gross collected amount,
pursuant to an existing contract, The actual amount paid to the vendor will change in proportion to the amount of revenue collected. Client billing
will move to Human Services in mid-201.4,

Fund(s): Emergency Medical Services 203

Amnt. Chg. % Ch.
Expenditures 2012 Actual 2013 Actual 2014 Adopted 2014 Rovised | 2015Budget _ "4-'15 _ '14-'15
Personnel = = = = = = 5%
Contractual Services 636803 634363 365,500 409500 2072 (407428)  -sssu
Debt Service E = = - E B o0%|
Commodiies - R = a : : o0%]
Capital Improvements 5 5 - - - - 00%]
Capital Equipment 3 5 E Z z 2 o0%]
Interfund Transfers. = = - s : E o0%]
Total Expenditures. 536,893 3,363 365,500 709,500 202 (@orazs) s
Revenue
- - - - - - 00%|
Intergovemmental 2 = - - - N 00%)
For Service 12523371 12811017 13319741 13319741 | 14052220 732488 55%)
All Other Revenue 650 74 643 643 261,428 260,785 aossrn|
Total Revenue 12524021 12825792 13,320,384 13,020,384 | 14,313,657 983273 75%)
Full-Time Equivalents (FTEs) Y - - o 5 5 o0

2015 Budget @ Sudgwick Couy
phe -

Budget Summary by
Revenue and
Expenditure Category for
Fund Center:

Gives actual results for the
previous two years,
adopted and revised for the
current year and the budget
for next year at the most
detailed level by
program/fund center

2017 Adopted Budget
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County Profile

The Old Sedgwick County Courthouse

COUNTY PROFILE
History

Originally a camping ground of the Osage and Wichita
Indian tribes, Sedgwick County, Kansas, is thought to be
a place of discovery for such explorers as Francisco
Coronado and Kit Carson. The earliest European settler
to the region was M. DuTissenet, a Frenchman operating
under the direction of the governor of Louisiana, in
1719. DuTissenet brought with him soldiers, traders, and
hunters who soon populated and transformed the region
from prairie to a land of opportunity.

Sedgwick County was officially established nearly 150
years later on February 26, 1867, and bears the name of
Civil War hero Major General John Sedgwick of the
Union Army who was Kkilled during the battle of
Spotsylvania Courthouse in Virginia. After an initial
failed attempt at establishing an official county
government, the Governor of the State of Kansas
appointed three Commissioners to aid in the effort. In
April of 1870, the first county officials were elected and
the county seat of Wichita was chosen.

Geography

Occupying 1,008
square miles of
land in South
Central Kansas,
Sedgwick County
falls within the
borders of the
Arkansas River
Lowlands. It is noted for its extreme flatness, as its
highest point is only 1,540 feet above sea level. The
County’s lowest point, approximately 1,220 feet above
sea level, occurs along the southern border where the

Arkansas River leaves the County.® Sedgwick County’s
largest city is Wichita, which is located along Interstate
35 with service areas to Interstate 135, U.S. 54 and
various other highway projects.

BENTLEY  SEDGWICK

ﬁ
MOUNT,HOPE

GODDARD.

—_— 5
GARDEH PLAIN
_,_:—'—'_'_'_'_

HEHEY
e e
/f’
CLE .F:;WATE R
WLA

Source: Sedgwick County GIS, 2008

Population

Sedgwick County is a growing region, currently home to
an estimated 511,574 citizens. The County’s population
has increased 13.0 percent since 2000 and has increased
significantly faster than the population of Kansas as a
whole (8.3 percent since 2000). According to 2015
census estimates, Sedgwick County surpassed the half-
million mark with an estimated 501,042 people in 2011.

Change in Population
14% -
12% -
10% -
8% A
6% -
4% A /
2% A

0%

1960-1970 1970-1980 1980-1990 1990-2000 2000-2010

| —— Sedgwick County Kansas

Source: U.S. Census Bureau

! http://www.kgs.ku.edu/General/Geology/Sedgwick/index.html

2017 Adopted Budget

;2 Sedgwick County... Page 19

working for you



County Profile

The population of Sedgwick County is expected to grow
to approximately 630,439 by 2064.

2015 Age Distribution

Over 65

45to 64

25t0 44

20to 24

Under 20

0% 10% 20% 30%

Source: American Community Survey, 2014

In addition to a strong growth trend, the U.S. Census
Bureau, 2014 American Community Survey, reports
Sedgwick County is a relatively young community, with
87.3 percent of its population younger than the age of
65. By 2064, however, the number of citizens age 65 and
older is expected to increase to 140,817, a 116.4 percent
change from 2014 to 2064.

Projected Population Growth and Age
Distribution

700,000
600,000
500,000 -
400,000 -
300,000
200,000 1
100,000 -

2014 2024 2034 2044 2054 2064

OuUnder 20 020-64 OOver 65

Source: Center for Economic Development and Business Research at
Wichita State University,

Racial/Ethnic Composition

Although Sedgwick County is home to citizens of many
diverse ethnic and cultural backgrounds, census data
reveals that a large portion of the population (69.4
percent) is White/Caucasian, non-Hispanic. The most
populous minority groups within the Sedgwick County

population are Hispanic of any race (13.5 percent),
Black or African American (9.2 percent), and Asian (4.0
percent).?

i Other
2014 Population by Race 230

Hispanic
13.5%

Two or more
races
4%

Black or
African
American
9.2%

Asian
4.1%

White
69.4%

Does not equal 100% due to rounding

Source: American Community Survey, 2014

Among its residents, Sedgwick County also has citizens
who consider themselves to be of two or more races (4.0
percent) or of another race than those listed (3.3
percent).

Education

With 20 school districts in the public school system,
more than 40 schools within the Catholic Diocese, and
several private educational institutions, education is a
community priority in Sedgwick County. An educated
citizenry generally benefits an entire community because
it typically includes a lower than otherwise
unemployment rate and more individuals who get
involved, vote, and perform community service.

As of 2014, among residents age 25 and older, 26.2
percent have earned at least a high school diploma. In
Sedgwick County, another 24.5 percent of the
population has some college but no degree, while 7.4
percent has earned an associate’s degree.

Approximately 20.4 percent of residents age 25 and
older have at least a bachelor’s degree. According to the
2014 American Community Survey, Sedgwick County
exceeds the national average by 1.7 percent of those age
25 and older who have obtained a bachelor’s degree.
Sedgwick County also has 10.2 percent of residents age
25 and older who report having a graduate or
professional degree.

2 American Community Survey, 2013
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County Profile

2014 Educational Attainment

Graduate or Less than
professional high school
degree, diploma,
10.2% 11.3%
Bachelor's
degree, High school
20.4% graduate or

equivalent,
26.2%

Associate's
degree, 7.4%

Some college,
no degree,
24.5%

Source: American Community Survey, 2014

In August 2010, the National Center for Aviation
Training (NCAT), a 230,000 square foot state-of-the-art
training facility, opened. Facing a future shortage of
skilled aviation workers, this world-class aviation
training facility is a critical step to keep Kansas’ aviation
industry globally competitive. Sedgwick County’s
ability to train workers locally will enhance the
community’s ability to keep aerospace manufacturing
jobs in Kansas.

In addition to NCAT, there are more than 10 institutions
of higher education located in Sedgwick County.
Wichita State University, Friends University, Newman
University, the Wichita Area Technical College, and the
University of Kansas School Of Medicine - Wichita all
have main campuses in the County, while seven other
colleges and universities have chosen to locate branch
campuses within the County.

Transportation

Sedgwick County has multiple transportation options
available to residents, businesses, and travelers.
Interstate 35 - the only Midwest interstate highway that
connects Canada, the United States, and Mexico - runs

directly through Sedgwick County, providing an
optimum north/south route for residents who are
traveling and for businesses in the area that wish to
import or export goods. For those wishing to travel or
ship goods east or west from Sedgwick County, two
primary options exist. Interstate 70 lies 90 miles north of
Wichita, while Interstate 40 lies approximately 150
miles to the south. As a result, truck transportation
companies are prevalent in Sedgwick County.

Air transportation is another viable option. Although
under the jurisdiction of the City of Wichita, Sedgwick
County is home to Wichita Dwight D. Eisenhower
National Airport, the only commercial airport in south-
central Kansas. The facility currently services four major
cargo carriers and five major passenger airlines,
including Allegiant Air, American Airlines, Delta
Airlines, Southwest Airlines, and United Airlines. These
airlines offer non-stop service to nine different
destinations across the United States, including Las
Vegas, Minneapolis/Saint Paul, Dallas/Fort Worth,
Chicago, Los Angeles, Denver, Atlanta, Phoenix, and
Houston.

Due in part to Sedgwick County’s comprehensive
network of highways and local roads, the average daily
work commute time is less than in many similar
counties. In 2014, the average commute time for a
Sedgwick County resident was 18.7 minutes, which is
less than comparable times in St. Louis County,
Missouri (24.0 minutes) and Johnson County, Kansas
(21.1 minutes).

2014 Average Daily Work Commute Times

(In Minutes)
St. Louis County, MO ]
Sedgwick County, KS ]
Oklahoma County, OK 1
Johnson County, KS ]
Jackson County, MO 1
Douglas County, KS ]
0 1‘0 26 3‘0

Source: American Community Survey, 2014
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County Profile

Public Safety

Sedgwick County continues to place high priority on
public safety, with more than one-third of all County
expenditures being spent on public safety. As a full
service government, Sedgwick County has jurisdiction
over Sedgwick County Fire District 1, Emergency
Medical Services (EMS), and the Sheriff’s Office.

In 2015, Sedgwick County Fire
District 1 responded to 9,691 alarms.
In total, the dedicated crews of the
nine fire houses saved 83.00 percent
of affected property, totaling $1.0
million in property saved.

Sedgwick County EMS provides
emergency response and scheduled
transfers for the citizens of the County.
Through the use of Advance Life
Support ambulances, EMS service is
provided 24-hours a day, 365-days a
year. In 2015, EMS responded to
64,049 calls and transported 43,168
patients to hospitals and other destinations; EMS
responded to 92.28 percent of urban, life-threatening
calls in less than nine minutes.

Because Sedgwick County has 21
cities, there are numerous law
enforcement agencies in the area in
addition to the Sedgwick County
Sheriff’s Office. The Sheriff’s Office
patrols the unincorporated portions of
Sedgwick County and operates a 1,158
bed adult detention facility, which is
one of the largest jails in the State of Kansas. From
2014 to 2015, the total daily average inmate population
increased 4.9 percent, from 1,358 to 1,424°

According to the Kansas Bureau of Investigation, the
Sedgwick County crime index offenses per 1,000
populations has decreased slightly during the past five
reported years, with a decrease from 2013 to 2014 (51.0
to 45.6). Comparatively, Sedgwick County had fewer
crime index offenses per 1,000 populations when
compared with Wyandotte County, Kansas, but was
higher than the 2014 State of Kansas average (29.0).

3 Sedgwick County Sheriff’s Office

Crime Index Offenses
Per 1,000 Population
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Health Care

Home to approximately 3,100 licensed hospital beds,
Sedgwick County continues to lead the region in
healthcare options. Within the community, there are 17
acute care and free-standing hospitals, each serving the
needs of the community by providing acute, general and
specialized care. Additionally, Sedgwick County has 50
nursing homes and assisted living facilities for those in
need of special care.*

Sedgwick County also provides services to those in need
of mental health care as well as addiction services and
substance use disorders through Comprehensive
Community Care of Sedgwick County
(COMCARE). The Division collaborates with other
agencies in the community to provide services. Since
2002, the number of consumers in the COMCARE
system has continued to increase; however, the projected
unduplicated count for 2016 has decreased to 13,074
compared to the 2015 projection of 14,621.

Arts, Culture & Entertainment

As an  expanding
metropolitan area,
Wichita and Sedgwick
County  work to
provide quality
community ; ,
entertainment and recreation. After two years of
planning and community input, Sedgwick County broke
ground in December 2007 for the INTRUST Bank
Arena, a 15,000 seat multi-purpose arena in the heart of

* http://www.wichitachamber.org/
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downtown Wichita. The Arena was funded through a 30
month, one-cent, county-wide sales tax, which generated
receipts of $206.5 million. The Arena opened in January
2010 and has successfully hosted numerous types of
events, including family shows, sporting events, and
concerts. One of the goals of building a world-class
arena was to assist in the revitalization of downtown
Wichita.

Not far from the INTRUST Bank Arena, the City of
Wichita continues its work to develop the downtown
area known as Old Town. This urban entertainment
district has more than 100 shops, nightclubs, movie
theaters, art galleries, and businesses. With continued
growth of entertainment activity in downtown Wichita,
Old Town has become a hot spot for dining, shopping,
and nightlife as well as a place to live and stay.

Y Sedgwick County is also a
2o proud sponsor of the Sedgwick
County Zoo, the number one
=000 outdoor family attraction in the
State of Kansas. Founded in
1971, the Zoo is ranked among the best zoos in the
world, receiving numerous national and international
awards. Occupying 247 acres, the Zoo is home to such
exhibits as the Slawson Family Tiger Trek, the Downing
Gorilla Forest, the Koch Orangutan & Chimpanzee
Habitat, and the Cessna Penguin Cove. In 2016, the
‘Reed Family Elephants of the Zambezi River Valley’
exhibit opened to the public.

Wichita is home to the Wichita Thunder, a minor league
hockey team; the Wichita Force, a professional indoor
football team; the Wingnuts, a minor league baseball
team; and FC Wichita, a minor league outdoor soccer
team. These teams provide hundreds of hours of
entertainment each year for the citizens of Sedgwick
County and from surrounding areas.

In addition to these centers of culture and entertainment,
Wichita and Sedgwick County have 33 museums and
numerous cultural events including Ballet Wichita,
Music Theatre of Wichita, Wichita Symphony
Orchestra, and the Wichita Grand Opera. Wichita also
has a broad selection of restaurants, offering every type
of cuisine and style of food imaginable.

Events

Each year Sedgwick County takes part in numerous
community activities. Support ranges from event

sponsorship to employee participation. Some examples
of events that the County has participated in include:
e Wichita River Festival
Wichita Flight Festival
Air Capital Classic golf tournament
Sedgwick County Fair
City and town fairs and festivals
Big Brothers Big Sisters Bowling Tournament
Habitat for Humanity

GOVERNMENT
Organizational Structure

The County’s organizational chart in its entirety can be
found on the last page of this section. The County is
currently undergoing a reorganization, and the chart will
be updated at the appropriate time.

Elected Officials

Sedgwick County is governed by a five-member Board
of County Commissioners that meets in regular weekly
sessions with the exception of the last Wednesday of
every month. Commissioners are elected according to
geographical area (districts) and serve four-year terms
with those terms overlapping. The Commissioners are
full-time County officials and perform all executive,
legislative, and policy-related functions. The Board also
governs Sedgwick County Fire District 1, a separate
special-purpose local government. The Chairman of the
Board is elected by the Commissioners and serves a one-
year term, January thru December. The Board of County
Commissioners is comprised of the following
individuals, including those Commissioners assuming
office in 2017 and those Commissioners whose terms
end in 2017:

Commissioner District Term Expires
Dave Unruh 1st District January 2019
Tim Norton 2nd District January 2017
Michael O'Donnell 2nd District January 2021
Karl Peterjohn 3rd District January 2017
David Dennis 3rd District January 2021
Richard Ranzau 4th District January 2019
Jim How ell, Chairman 5th District January 2019

In addition to the Board of County Commissioners,
citizens of Sedgwick County elect the following
positions:

e County Clerk

o Register of Deeds

e County Treasurer
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o Sheriff
e District Attorney
e 18" Judicial District Judges

Appointed Officials

Sedgwick County was recognized by the International
City-County Management Association (ICMA) in 1981
as a Council-Manager form of government. Therefore,
the Board appoints a professional County Manager to
administer most County functions and to implement
policy decisions. Tasks of the County Manager range
from the management of special projects to the daily
functions of the County’s nearly 3,000 employees.

The Board of County Commissioners also appoints the:
e County Counselor
e County Appraiser
o Director of Public Works

The Kansas Secretary of State is responsible for
appointing an Election Commissioner for Sedgwick
County.

In addition to the County government, Sedgwick County
contains 27 townships, 20 cities, 20 unified school
districts, one fire district, seven cemetery districts, two
drainage districts, 12 improvement districts, three
watershed districts, one groundwater district, eleven
recreation commissions, and two library districts.

County Services

Sedgwick County prides itself on being a full-service
government for all of its citizens. Community residents
are familiar with the concept that Sedgwick County
provides services from A — Z: everything from Animal
Control to the Sedgwick County Zoo. In addition to the
aforementioned services provided by the elected and
appointed officials, Sedgwick County provides services
pertaining to community development, culture and
recreation, finance, health, human services, information
and operations, and public safety.

ECONOMIC OUTLOOK

Employment

The United States Department of Labor reported that the
average 2015 Labor Force for the Wichita Metropolitan

Statistical Area (MSA) was 312,386 residents, an
increase of 0.4 percent from 2014. Of those who are

eligible for employment, approximately 95.3 percent
(297,728) were employed in 2015. Wichita MSA’s
unemployment rate as of March 2016 was 4.5 percent,
lower than the U.S. unemployment rate of 5.1 percent.

Unemployment Rate Annual Average (%)
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Sedgwick County’s unemployment rate has varied since
2002, but was consistently around 4.0 percent in 2006,
2007 and 2008. In 2009, the rate increased to 8.8
percent, peaked at 9.0 percent in 2010 and has steadily
declined since.

Property Values/Tax Payers

Similar to other jurisdictions, Sedgwick County has
continued to address modest growth in property
valuations by making operational changes. Prior to the
national recession, assessed property valuations grew by
an average of 5.5 percent annually between 1999 and
2009. Since that time, assessed valuations were below
1.0 percent for three years (2010 to 2012), and fell in
value for the 2013 budget by 0.7 percent. In 2015, there
was an increase to 1.1 percent, and assessed value
increased to 1.4 percent in 2016. Assessed value
increased by 2.8 percent in 2017.
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Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County
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In Sedgwick County, residential property accounts for
the largest percentage (61 percent) of the total assessed
value of real property. The second largest is commercial
property, comprising 35.5 percent of the County’s total
assessed value of real property. The large percentage of
residential property shows that individuals and families
recognize the County as a growing community where
they can purchase a home and establish roots, while the
large portion of commercial property shows that the
County’s business environment is also favorable.

2016 Percentage of Assessed Valuation b
Real Property Class

Commercial
35.5%

Agricultural

Residential 0.9%

61.0%

Vacant 0.8%

Farmstead
1.5%

Not For Profit
Other 0.0% 0.2%

Source: Sedgwick County Appraiser, 2016

Another economic indicator is the total assessed value of
the largest five taxpayers compared to the total assessed
valuation of the County. A concentrated property tax
base can be detrimental to a community in times of
economic downturn, especially if a jurisdiction’s largest
taxpayers are in the same industry. Sedgwick County’s
largest five taxpayers comprised 7.45 percent of the
County’s total assessed value in 2015.

2015 Top Hve Taxpayers

Percent of Total

Assessed County Taxable

Nam e Value Assessed Value
Kansas Gas & Hectric/Westar $ 114,817,134 2.60%
Spirit Aerosystems, Inc. 97,282,539 2.21%
Haw ker Beechcraft Corp 41,446,159 0.94%
The Boeing Company 37,608,806 0.85%
Cessna Aircraft Company 37,506,203 0.85%
Total $328,660,841 7.45%

Source: Sedgwick County Clerk, 2016
Retail Trade

The Wichita MSA has numerous retail centers, including
New Market Square, the Waterfront, and Bradley Fair,
which had encouraged industry growth until the
economic decline occurred. However, retail trade
employment has been increasing, specifically by 0.6
percer51t from 2013 to 2014 and 1.5 percent from 2014 to
2015.

Industry

Sedgwick County is home to more than 12,300 business
establishments. Between 2006 and 2011, employer
establishments in Sedgwick County increased annually
by 1.1 percent, which was higher than the average
annual percentage change in Shawnee County (0.6
percent), but lower than Johnson County, Kansas (2.1
percent). Also, the percentage change in the State of
Kansas’ employer establishments between 2006 and
2011 was 0.9 percent, with a decrease of 4.0 percent
from 2011 to 2012 and a decrease of 0.6 percent from
2012 to 2013.° The number of employer establishments
increased by 1.7 percent in 2014 to a total of 12,320.

> Center for Economic Development and Business Research at Wichita State
University, Wichita’s Economic Outlook, 2013 Review & 2014 Forecast

® U.s. Bureau of Labor Statistics, Quarterly Census of Employment and
Wages
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Employer Establishments
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Among the largest employers in Sedgwick County are
aircraft manufacturers, health care, and education.
According to a Milken Institute Study, Wichita has the
highest concentration of aerospace manufacturing
employment and skills in the nation.” Wichita, known as
the “Air Capital of the World,” is home to three large
aircraft manufacturing plants, each of which heavily
impacts the overall economy of Sedgwick County.

Greater Wichita's 10 Largest Employers

Company Product/Service Local FT

Spirit AeroSystems Aircraft Assemblies 10,900

Via Christi Health Health Care 6,027

Unified School District Public School District 5,620

259 Wichita

Cessna Aircraft - Div. Aircraft 5,400

of Textron Aviation

McConnell Air Force Air Force Base 5,094

Base

State of Kansas State Government 4,803

Koch Industries Inc. Diversified Multinational 3,600
Group of Cos.

Beechcraft - Div. of Aircraft 3,400

Textron Aviation

City of Wichita Municipal Government 2,752

U.S. Government Federal Government 2,658

Total 50,254

Source: Greater Wichita Economic Development Coalition

In addition to the manufacturing industry, Sedgwick
County is engaged in a variety of additional industry
sectors, including retail, arts and entertainment, and food
services. Comprising 30.0 percent of all employment
opportunities, the service industry is the largest industry
in the County.

" Greater Wichita Economic Development Coalition

2015 Employment by Industry,
Wichita MSA

Educational &
Health
Services
18%

—

Services
30%

Government _/
16%

Retail Trade
14%

Manuf acturing
21%

Other
1%

Source: Kansas Department of Labor, not seasonally adjusted

Educational & Health Services

A rapidly growing industry across the entire nation,
education and health services also continue to grow in
Sedgwick County. In the Wichita MSA, 18.0 percent of
positions are in various areas of educational and health
services. Wichita is currently home to several specialist
hospitals which provide specific care as well as
numerous doctors’ office and medical complexes. The
Center for Economic Development and Business
Research noted many changes in the Educational and
Health Services industries in its 4™ Quarter 2015
Wichita Industry and News Developments, including:

o Wesley Medical Center plans to expand services for
sick children by opening a $28 million children’s
hospital within its main campus. The new unit is
scheduled to open in fall 2016.

e A new heart and surgery center, Epic Heart Surgery
Center, opened in northeast Wichita in December
2015 and provides outpatient surgical services and
a full-service heart catheterization lab.

e Tru Aircraft Maintenance Academy, a Textron-
owned company, opened a 35,000 square-foot
center in October 2015 to train students in aircraft
maintenance.

Cost of Living/Housing

The current overall cost of living in Wichita is below the
national average of 100 on the Overall Cost of Living
Index. Compared to Oklahoma City, OK (88.1), Omaha,
NE (91.3), Dallas, TX (96.1) and Kansas City, MO-KS
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(94.1), the overall cost of living for area residents (93.1)
is comparable to other area communities.®

2015 Median Home Sales Prices

(In Thousands)

Wichita, KS |
Indianapolis, IN |
Oklahoma City, OK |
Omaha, NE |

Des Moines, IA |
Kansas City, MO/KS |

$0 $éO $1‘00 $1I50 $2‘00

Source: National Association of Realtors, 2016

As of 2015, the median home sales price in Wichita was
$127,700 for an existing home, approximately $95,000
less than the national average.® New housing units are
also very competitively priced at an average of
$226,837, 27.7 percent below the corresponding national
figure.?

The home-ownership rate in Sedgwick County for 2014
was 64.0 percent, which was a slight increase over 2013
at 63.3 percent. Home vacancy rates have been mixed.
In 2002, vacancy rates in Sedgwick County were low at
1.2 percent, but increased to 3.4 percent in 2005. In
2009, vacancy rates decreased back to 1.4 percent. In
2011 and 2012, the vacancy rates sharply increased to
3.3 percent and 9.6 percent, respectively, and the rate
held at 9.6 percent for 2013 before increasing to 10.6
percent in 2014. These statistics show the number of
households owning homes in Sedgwick County has
declined, while vacancy rates continue to rise.

8 Greater Wichita Economic Development Coalition
% National Association of Realtors, 2015
19 Greater Wichita Economic Development Coalition Website

Home Ownership and Vacancy Rates
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Source: American Community Survey, 2007-2014
Income

The 2014 median income was $50,996 for households in
Sedgwick County, up from $48,361 in 2013. In 2013,
the per capita personal income for Sedgwick County was
$41,801 compared to the Metropolitan Portion of Kansas
per capita personal income of $45,087. In 2014, the per
capita personal income for Sedgwick County was
$46,219, compared to the Metropolitan Portion of
Kansas per capita personal income of $47,030.

In 2014, 33.8 percent of households in Sedgwick County
annually earned $35,000-$74,999, while 21.7 percent
earned $15,000-$34,999. Approximately 13.0 percent of
households earned less than $14,999.

Per Capita Personal Income
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Source: U.S. Dept. of Commerce, Bureau of Economic Analysis, 2016
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2014 Household Income
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Source: American Community Survey, 2014

A final economic indicator for Sedgwick County is the
percentage of families whose income had been below the
poverty level throughout the past 12 months. According
to the U.S. Census Bureau, 2010 American Community
Survey, between 2007 and 2010, Sedgwick County’s
percentage of impoverished families was 10.4 percent.
In 2014, 11.1 percent of families in Sedgwick County
lived below the poverty level, which is a slight decrease
from the 2013 level of 11.2 percent. Families with
children younger than 18 years of age experience higher
poverty rates at 17.9 percent while families with children
younger than 5 years of age experience poverty rates at
20.7 percent.
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Budget Cycle

Annual budget preparation is delegated by the Board of County Commissioners to the Sedgwick County Manager. The
County Budget Division, which is a part of the Department of Finance, works closely with the Manager in preparing a
budget according to the following timetable:

Budget Calendar

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Financial Forecast Development
Budget staff compared historical revenues w ith projections. Financial Forecast revised

based on 2015 actual data. I:I

Capital Improvement Program Committee

The CIP committee review ed all of the requests for projects w ith significant multi-year

benefits (such as buildings and roads), and ranked projects in order of importance in tw o

categories: facilities/drainage and roads/intersections/bridges. :

Environmental Scans

Divisions submitted a list of factors external to the division that could impact the funding

they need to provide current levels of service throughout 2015, such as grow th in service

volume or contractual changes. :

Divisional Program Inventories for Tax Supported Funds

Divisions inventoried all programs and services using a Program Inventory Tool. Divisions
used the tool to describe w hat services are provided, the value of providing those
services to the community, and the potential for providing those services differently. The
tools w ere submitted to and review ed by the Budget Office, County Manager, Budget
Team, and submitted to the Board of County Commissioners.

Planning Retreat

The Board of County Commissioners, County Manager, Department Directors and other
staff meet in mid-February to outline the Commissioner's financial and policy goals for the
organization.

Base Budget Development for Tax and Non-Tax Supported Funds

Divisions received and developed budget requests to meet budget targets in property tax
supported funds and developed balanced budgets for non-property tax supported funds.
They also submitted requests for additional funding, as w ell as opportunities to increase

revenues or reduce costs.

Budget Division Review
Budget staff review ed divisional submissions and prepared materials for budget hearings.

Budget Hearings

Department directors and elected and appointed officials discussed programs and services

provided by their divisions in public meetings before the County Manager, Budget staff, and :

the Board of County Commissioners.

Manager's Recommended Budget

The County Manager uses the Program Inventory Tools and information gathered in budget

hearings to make recommendations for the budget. I:I

Public Hearing and Budget Adoption

Members of the public are invited to comment on the budget at special meetings of the

Board of County Commissioners. Legal notice of the last public hearing is published at

least 10 days prior to the hearing stating the maximum budgeted expenditure and property I:I
tax levy.

Adopted Budget Preparation

Information in the adopted budget document is updated. I:I
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Budget Process

2017 Annual Operating Budget Development Calendar

2015
January 29

February 18
February 26

March 28

April 18—April 22

Action
Program Inventory Tool Due to Budget Office

County Commission Planning Retreat

2017 Budget Development Process presented to Divisions
Division Base Budget Request, Decision Packages, Revenue
Packages, Personnel Changes, and Alternative Reduction

Proposals Due to Budget Office

Divisional Budget Submissions Review with Budget Team and
County Manager

May 9—May 19 County Commission Budget Hearings

June 8 Solid Waste Fee Adopted

July 13 Recommended Budget Presented to County Commissioners
July 20 Last “Up” Day for Changes to Recommended Budget

July 27 First Public Hearing

August 4 Second Public Hearing

August 10 Budget Adoption

August 25 Budget Certified to County Clerk

2017 Adopted Budget
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Budget Process

Financial Requirements Policies and Goals

Sedgwick County recognizes the foundation for strong
fiscal management rests in the adherence to sound
financial policies and goals. Comprehensive financial
policies and goals are essential tools used to publicly
disclose current and future financial management plans
and broad-based policy initiatives, in addition to
ensuring fiscal accountability. The following policies,
goals, and guidelines on how to finance essential
community services laid the foundation for the
development of the 2017 budget.

In accordance with State of Kansas law, the County
submits the annual budget to the State for certification of
all operating funds. If increased expenditure authority is
needed for any fund subject to the State Budget Law, the
County Commissioners must formally approve a revised
budget and re-certify those funds to the State, following
the re-certification process prescribed in State law.

Statutes of the State of Kansas govern the operating
budget process. Budget law states counties must:

prepare an annual budget;

account for prior, current and ensuing years;
maintain a fund balance within prescribed limits;
hold formal hearings with appropriate
publication and notice;

complete the budget process and submit the
adopted budget to the County Clerk by August
25; and

o not exceed adopted expenditure authority
without approval from County Commissioners
through a formal amendment process.

O O O O

(0]

Beginning in 2017, State law will dictate different
deadlines than currently included in statute.

Basis of Accounting

When households pay their monthly bills, they are faced
with a timing problem; specifically, when to consider the
money for the bills spent, when the checks are written,
when the bill payments are mailed, when the companies
can be expected to actually receive the checks, or when
the bank statement arrives at the end of the month
showing the checks have actually been cashed.
Obviously, the earlier monies are considered spent, the
less likelihood there is to overspend the balance in the
account. Similarly, it is important for governments to
spend only the money they have on hand. For
governments, then, the answer to this timing question for
earnings (revenues) as well as expenditures is provided

by the “basis of accounting.”

Kansas legally requires a modified accrual basis of
accounting in which revenues are not recognized until
received. Encumbrances (purchase orders, contracts,
and other commitments of funds) are reported as a
charge to the current budget. At the end of the fiscal
year, December 31, unencumbered appropriations
(monies budgeted but not yet committed to be spent)
lapse except for capital project funds and some grant
funds. Capital project funds are carried forward until the
project has reached completion. Due to the modified
accrual basis of accounting, the actual data presented in
the budget document differs from Sedgwick County's
annual financial statements, which are prepared
according to Generally Accepted Accounting Principles
(GAAP).

Budgetary Controls

In a household, a budget is a plan that can be easily
modified. If one member of the household gets a bonus,
for example, the family can spend more money than it
had originally budgeted. Business budgeting operates in
much the same way: if sales are up, the business can
spend more than budgeted to buy new inventory. This is
one of the major ways in which governmental budgeting
differs from other budgets. Budgets for local
governments are a plan for spending, but they also have
the force of law. In Sedgwick County, no division can
spend more than is budgeted for the division. If more is
needed, a budget adjustment or amendment must be
approved.

Kansas statutes require annual budgets to be legally
adopted for all fund types unless exempted by a specific
statute. Financial commitments cannot exceed the total
amount of the adopted budget. Sedgwick County policy
further restricts budgetary spending by requiring the
breakdown of individual divisions and funds into
specific expenditure categories such as personnel and
contractual services. Allocations for funds and divisions
cannot exceed the approved and budgeted amount in any
of the expenditure categories. The only method to
increase funding after the budget is approved is through
a transfer from one category or program to another.

K.S.A. 79-2929(a) permits adopted budgets to be
increased for previously unbudgeted increases through
revenue other than ad valorem taxes. To amend a budget
by increasing the expenditure authority of a specific
fund, the County must publish a Notice of Hearing to
allow members of the public to provide comments,
followed by a ten-day waiting period. After the public
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hearing, the County may formally amend the budget. If
the amendment is approved, copies of the adjusted
budget are filed with the County Clerk, who in turn files
copies with the State of Kansas.

Balanced Budget

State law requires all local governments to operate with
a balanced budget for funds that levy a tax. A balanced
budget is defined as a budget in which projected
revenues and available unencumbered cash are equal to
expenditures. Sedgwick County’s 2017 adopted budget
is a balanced budget for all County funds, including
those that do not levy a tax.

Long Range Financial Forecasting

Annually, the County develops a long-range financial
forecast for a period of five years that is updated
throughout the year. The financial forecast assists in
evaluating current and future fiscal conditions to guide
current and future policy and programmatic decisions.

Fund Balance

Fund balance is the amount of unencumbered cash that
ensures services could be provided for a short time even
if commitments exceeded revenues. The minimum fund
balance requirement is equal to 20 percent of the
budgeted expenditures in the General Fund.

Cash Management

Effective cash management is recognized as essential to
good fiscal management. The County pursues an
aggressive cash management and investment policy to
enhance investment interest as a viable and material
revenue source for all operating and capital funds. The
County’s portfolio is designed and managed in a manner
responsive to the public trust and consistent with State
and local law. Investments are made with the primary
objectives of:

o Security of County funds and investments

o Preservation of capital and protection of
principle

o Maintenance of sufficient liquidity to meet
operating needs

o Diversification of investments to avoid
unreasonable or avoidable risks

o Maximization of return on the portfolio

Eligible investments include obligations of the United
States Government, repurchase agreements between the
County and commercial banks, interest-bearing time
deposit instruments, temporary or no-fund warrants, and
the Kansas Municipal Investment Pool.

Capital Planning

In 1999, the CIP process was refined to ensure realistic
project planning. Consistent with prior years, the CIP is
reviewed as planning before the previous cycle ends.
Facility Project Services assists divisions in developing
new or updating current projects, obtaining accurate
estimates, determining potential impact on the operating
budget, and submitting project requests for the next five
years. These requests are forwarded to their respective
division directors to prioritize. = Those prioritized
requests are then forwarded to the CIP Committee. The
Committee prioritizes the recommendations based on the
most important needs of the County and presents its
recommendations to the Board of County
Commissioners.

Debt Financing

The debt financing policy sets forth comprehensive
guidelines for the financing of capital expenditures. The
County will use debt financing only for one-time capital
improvement projects and unusual equipment purchases.
It is the objective of the policy to:

o Obtain financing only when necessary

o Identify the timing and amount of debt or other
financing as efficiently as possible

o Obtain the most favorable interest rate and other
related costs

o Maintain future financial flexibility when
appropriate

The Debt Management Committee is responsible for
formulating all debt financing recommendations. As a
benchmark, the County strives to repay at least 30
percent of the principal amount of its bonded debt within
five years and at least 60 percent within 10 years. The
County will not engage in debt financing unless the
proposed obligation, when combined with all existing
debts, will result in debt ratios throughout the life of the
proposed obligation that are no less than the three of the
four following benchmarks:

o Per capita direct debt will not exceed $500;
o Per capita direct, overlapping and underlying
debt will not exceed $3,000;
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o Direct debt as a percentage of estimated full
market value will not exceed 1.5 percent; and

o Direct, overlapping and underlying debt as a
percentage of estimated full market value will
not exceed 6.0 percent.

Capital Assets

The financial records of the County accurately reflect the
ownership of capitalized capital assets in accordance
with generally accepted accounting principles as adopted
by the Governmental Accounting Standards Board
(GASB). Capital assets to be capitalized in the financial
records of the county include buildings, improvements,
land, roads and bridges, sidewalks, sanitary sewer lines,
storm drainage, traffic control systems, and other
infrastructure with an original cost greater than $50,000.
In addition, machinery and other capital assets not
specifically listed with an original cost greater then
$10,000 will also be capitalized.

Purchasing

On February 27, 2012, Sedgwick County Charter
Resolution 65 was adopted to ensure purchases are
conducted in a manner that provides efficiency, equality,
fairness, and accountability. Purchases in an amount
exceeding $25,000 are offered to responsible vendors by
competitive sealed bid and will be approved by the
Board of County Commissioners if the bid exceeds
$50,000. The Board of Bids and Contracts approves
purchases in an amount exceeding $50,000. The Board is
composed of five diversified members within the
County. Purchases less than $25,000 are offered to
responsible vendors by informal bid and can be
approved by the Director of Purchasing. Competitive
bids for the procurement of contracts for professional
services are unnecessary. In addition, requirements that
bids be offered to multiple vendors may be waived if
there is an emergency, public exigency, the good or
service is from a sole source vendor, is a joint
government purchase, is for undercover vehicles for the
Sheriff’s Office, is for major equipment repair, annual
hardware and software maintenance and support
agreements, insurance, professional services or are for
legal professional services.

Purchasing Cards

The purchasing card is a means to expedite the purchase
for eligible goods and services that cost less than
$10,000, but only is to be used for non-recurring
purchases that are not covered by an existing County

contract. The Director of Accounting is responsible for
the implementation and oversight of the program. In
addition, a program administrator is designated in each
appropriate division to review and approve cardholder
documentation and reconciliation.

Property Tax
What is a “mill levy?”

A mill is $1 of tax for every $1,000 of assessed value on
real and personal property. The mill levy is recalculated
every year and is based on the amount of property tax
dollars needed to finance the County budget.

After the budget is adopted, the County is required by
the State to file the proper budget forms with the County
Clerk. These forms demonstrate compliance with
budget development and tax limitation legislation.
Summaries of budgeted expenditures are also submitted
to the Clerk.

The County Clerk calculates the annual mill levy rate by
dividing the total revenue to be obtained from ad
valorem taxes for each fund by the total assessed value
(see next section for explanation) located in a specific
jurisdiction. The result is then multiplied by one-
thousand to convert the rate to mills. These individual
fund levies are then added to determine the total mill
levy rate for a jurisdiction. The Board of County
Commissioners adopted a resolution in 2016 setting the
target mill levy rate at 29.359 mills through 2022 and at
28.758 mills for budget years 2023 and thereafter.

The County Treasurer mails tax statements to property
owners. One-half of the total tax bills are due in
December and the balance is due in May of the next
year.

The table on the next page outlines the amount of taxes
levied, the final assessed valuation, and the final mill
levy included within the 2017 adopted budget.
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2017 Adopted Budget Property Taxes

Taxes Final Final
[Fund Description Levied Assed. Value Mill Levy]
110  General Fund 103,381,325 4,531,486,166 22.814]

201 WSU 6,797,229 4,531,486,166 1.500]
202 COMCARE 2,673,577 4,531,486,166 0.590
203 EMS 1,255,222 4,531,486,166 0.277
205 Aging 2,369,967 4,531,486,166 0.523
206 Highways 4,649,305 4,531,486,166 1.026
207 Noxious Weeds 267,358 4,531,486,166 0.059,
301 Bondand Interest 11,799,990 4,531,486,166  2.604

Total Countywide Mill Levy 29.393

240  Fire District 1 15,272,633 855,058,414 18.414

Taxes are levied in the previous year to finance the
current budgets. For example, 2016 taxes are used to
finance the 2017 budget. The following chart illustrates
mill levy rates for Sedgwick County and Sedgwick
County Fire District 1 for budget years 1998-2017 est.

1998 — 2017 Mill Levies
Sedgwick County and Fire District

Budget Year  County Fire District

1998 30.196 14.011
1999 29.638 14.951
2000 28.671 15.631
2001 28.600 15.426
2002 28.654 15.373
2003 28.776 15.407
2004 28.817 16.695
2005 28.763 18.579
2006 28.758 18.556
2007 31.315 18.469
2008 31.333 18.482
2009 30.377 18.501
2010 29.868 18.447
2011 29.359 18.336
2012 29.428 18.397
2013 29.446 18.398
2014 29.377 18.348
2015 29.478 18.367
2016 29.383 18.371
2017 29.393 18.414

Kansas County Mill Levy Rankings

Sedgwick County levied less than 103 of the 105 Kansas
counties for the 2016 budget year. Selected comparisons
for the 2016 tax year are shown in the following table.

2016 Tax Rates (2017 Budget Year) expressed in
Mills for Selected Kansas Counties
(County seats in parentheses)

Metropolitan Counties

Shawnee (Topeka)* 48.345
Douglas (Lawrence) 41.092
Sedgwick (Wichita) 29.393
Johnson (Olathe) 19.590
Sedgwick (Wichita) 29.393
Harvey (Newton) 41.358
Butler (E1 Dorado) 34.747
Reno (Hutchinson) 41.775
Sumner (Wellington) 50.388
Kingman (Kingman) 62.640
Smith (Smith Center) 130.697
Johnson (Olathe) 19.590

Sources: County Clerks’ Olffices

* 2016 Tax Rate (2017 Budget Year)

What is an assessed value?

The assessed (or “taxable”) value of property is a
percentage of the property’s appraised fair market value.
The County Appraiser’s Office determines the fair
market value of property and sets the appraised value.
The appraised value is then multiplied by an assessment
rate that is based on the function of the property. The
following calculation is used to establish the assessed
value:

Real Estate:
Residential: ~ Multi-family, urban or rural 11.5%
Agricultural:  Valued based on use or

production 30.0%
Vacant lots: 12.0%
Commercial:  For industrial purposes, and

buildings and improvements to

agricultural land 25.0%
Commercial:  Public utility real property,

except railroad 33.0%
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Personal Property:

Residential: ~ Mobile Homes 11.5%
Mineral leases: Oil production over 5 barrels/day
and natural gas production under
100 mctf/day 25.0%
Public Utility: Inventory, except railroad 33.0%
Commercial and Industrial machinery,
less depreciation 25.0%
Farm machinery, merchant/manufacturer
inventories, livestock Exempt

What is a “fund”?

A fund is an independent fiscal and accounting entity
with a self-balancing set of accounts. The Sedgwick
County budget uses funds to account for expenditures
and revenues. Funds are comparable to individual
bank accounts. The following fund types are used in
the 2017 budget:

Governmental Funds - Account for revenue and
expenditures relating to normal governmental
activities, which are not accounted for in other funds.

e General Fund - Accounts for all financial
resources of the general government,
except those required to be accounted for
in another fund. This is the County’s
primary operating fund. Forty-one
divisions are listed in the budget,
including judicial and law enforcement
functions.

e Special Revenue Funds - Accounts for
revenue sources that are legally restricted
to expenditure for a specific purpose or
required by state law to be a separate

fund. Examples include COMCARE,
WSU Program Development, Emergency
Medical Services, and Federal/State
Assistance Funds.

e Debt Service Fund - Accounts for the
payment of interest and principal on long-
term debt.

Proprietary Funds - Self-supporting accounts where
Sedgwick County operates like a business.

e Enterprise Fund - Accounts for external
operations that provide services to the
community at-large, such as the
INTRUST Bank Arena Fund.

e Internal Service Fund - Accounts for
internal governmental operations that
provide services to other divisions, such
as Fleet Management.

Special District Funds - The Board of County
Commissioners is the governing body for one special
taxing district, Sedgwick County Fire District 1. Tax
levies needed in this district are approved in the
annual budget and apply only to a specifically
defined service area.

Other Funds - Other County funds exist but are not
subject to Kansas budget laws, such as reserve funds
for equipment replacement and capital
improvements.

The fund structure can be found on the following
page.
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Governmental
Funds

Sedgwick County
Budgeted Operating Funds

Special Debt Service
Revenue Funds el Furid Funds
— 1

County-wide
Property Tax
Supported Funds

- COMCARE

- Highway Fund
- Wsu

- Aging Services
- Noxious Weeds
-EMS

County-wide
Non-Property Tax
Supported Funds

Federal/State

Proprietary
Funds

Enterprise Funds

Internal Service

Funds

N—

Bond & Interest

Fire District
Bond & Interest

Kansas Pavilions

—— Fleet Management

Downtown Arena

Health/Dental
Insurance Reserve

Workers’ Comp.
Reserve

Risk Management

Assistance Grants Reserve
All Other
Sedgwick County Funds
Governmental Component
Unit Funds
Bl Brajsats Eauiarnent Public Buﬂpllng Public Byllpllng Public Byllpllng
Funds Funds Commission Commission Commission
Bond & Interest Debt Proceeds Construction
T
Cash-funded )
Capital Funds Equipment
Reserve

- Sales Tax Road & Bridge

- Spec. Highway Improv.

- Capital Improv.

- Kansas Pavilions Constr.

- Downtown Arena Constr.

- Fleet Mgmt. Building Improv.

Special Road &
Bridge Equipment

Debt-funded
Capital Funds

—- Debt Proceeds

- Building & Equipment
- Street, Bridge & Other Constr.
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H Introduction

M Financial Forecast vs. Budget

Sedgwick County prepares an annual long-term financial
forecast as a fundamental element of the budget process.
The purpose of the forecast is to evaluate current and
future fiscal conditions to guide policy and program
decisions. A financial forecast is a fiscal management
tool that presents estimated information based on current
and projected financial conditions to identify future
revenue and expenditure trends that may have an
immediate or long-term influence on County policies,
strategic goals, or community services. The forecast
assists in the formation of decisions that exercise fiscal
discipline and deliver essential community services as an
integral part of the annual budgeting process. All
information is presented on a budgetary basis.

Financial Forecast and the Budget Process

Environmental Scans
A Reviewed

Community
Needs &
Commission
Priorities
Reviewed

Critical Issues Identified

Financial
Analysis and
Forecasts of

Potential Forecast Developed

Scenarios

Completed

Long-Term Financial

Commission Review &
Discussion

Issue Analysis

Operating & Capital
Budgets Developed &
Adopted

Long-Term Financial
Forecast Updated Based

on Adopted Budget

T
Monitoring Budget to Quarterly

- Actual Revenues & Financial
Expenditures Report

The long-term financial forecast should be distinguished
from the annual budget, as the forecast projects expected
revenues and expenditures for the current year and five
years into the future, while the budget sets the maximum
amount of spending for one year. An additional
distinction is that the budget typically includes budgeted
contingencies to provide additional spending authority
beyond the amount allocated to an individual department
or division for use in times of unanticipated events.
While budgeted, these contingencies typically are not
anticipated to be spent in the forecast. As such, the
budget generally is significantly greater than the forecast
for a given year. For 2017, nearly $21 million in
contingencies is budgeted in the County General Fund.

The revenue and expenditure estimates included in this
financial forecast section pertain to the County’s eight
property-tax-supported funds. These funds are outlined
in the pie chart below. Total budgeted expenditures in
these funds are $270,729,148, though forecasted
expenditures total $247,643,898 in 2017. The difference
is largely related to the contingencies outlined in the
paragraph above. For additional details on the County’s
General Fund forecast only, please see the “County
General Fund Forecast” section of this document.

The actions included in the 2017 budget result in a
projected operating deficit of $6.0 million in the
County’s financial forecast, which is the result of an
intentional use of fund balance to fund one-time projects
and an intentional draw down of fund balance to reach
targeted levels in some funds. In governmental
accounting and budgeting, fund balance reflects the
cumulative difference between a fund’s assets and
liabilities.

2017 Budgeted Expenditures By Tax-Supported Fund
(County Property Tax Funds)

Noxious Weeds
514,376
Highway Dept. 0.2%
11,360,223
4.2%

Aging Services
2,657,404
1.0%

General Fund
$204,329,363
75.5%

Emerg. Med. Serv.
22,313,389
8.2%

COMCARE
3,304,019
1.2%

WSU Program
Develop.
7,933,167

2.9%
Bond & Interest

18,317,206
6.8%
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M Forecasting Methodology

The estimates included in the forecast are formulated
through the use of both quantitative and qualitative
methods. Quantitatively, historical revenues and
expenditures were analyzed primarily through trend
analysis and percentage growth patterns. In addition,
national, state, and local economic conditions were
evaluated to determine what impact they may have on
the County’s ability to generate specific types of
revenue. Qualitatively, the forecast draws upon the
experience and knowledge of finance staff, along with
input from division managers, to outline the most likely
results.

Whenever forecasts are done, even a local weather
forecast, one often loses sight that they are performed
based on the most recently available variables. For the
financial forecast, these variables include economic data
through October 2016, along with the changes included
in the 2017 budget. Unfortunately, financial variables are
constantly changing. The County’s forecast is subject to
unforeseen and uncontrollable national, state, and local
events, in addition to the timing of large capital projects
and operational decisions that may make the forecast
less accurate.

All information is presented on a budgetary basis.

M Executive Summary

Similar to other state and local governments, Sedgwick
County government remains challenged by modest
revenue growth, though reports in a few areas point to
gradual improvement in the local financial condition.
From 2010 through 2012, valuations driving property tax
collections (more than 50 percent of total revenues per
year) experienced less than one percent growth. Then,
for the first time in 20 years, assessed property tax
valuations for the 2013 budget experienced a negative
assessment of 0.7 percent. Growth returned in the 2014
budget, when assessed property valuations increased 0.6
percent. Assessed valuation growth for the 2015 budget
was 1.1 percent over the previous year. Growth was 1.4
percent for the 2016 budget and is estimated at 2.8
percent in the 2017 budget. The table in the next column
illustrates changes in Sedgwick County’s assessed
valuation since 1999.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County
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Other key revenues comprising approximately 32
percent of total revenues in County property-tax-
supported funds are slowly returning to pre-Great
Recession levels. These key revenues do not include
property taxes and are highlighted and discussed within
this section of the budget document.

The County’s revenue collections since the Great
Recession have remained relatively flat, after falling
significantly in 2009. As shown in the table below,
projections outline slight growth in 2016, with slightly
stronger revenue growth returning in 2017 as property
valuations slowly improve. However, the Kansas
Legislature’s decision during the 2014 legislative session
to phase out the mortgage registration fee by 2019 has a
significant impact on the long-term forecast.
Additionally, Federal actions to increase the overtime
eligibility threshold in December 2016 and potential
State actions to address projected deficits in State Fiscal
Year 2017, which runs from July 1, 2016 through June
30, 2017, continue to pose a threat to the County’s
financial condition.

Revenues
(County Property-Tax-Supported Funds)

Millions

300

so46 S251 257 S283

250 | gn3 s233  S235 5342
200
150
100

50

2014 2015 2016 2017 2018 2019 2020 2021
Proj. Proj. Proj. Proj. Proj. Proj.
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As a result of revenue declines following the Great
Recession and modest revenue growth in the financial
forecast, along with reduced revenue from the mortgage
registration fee due to 2014 legislative action, the
County has made great efforts to control expenditures to
maintain fiscal integrity.

Expenditures
(County Property-Tax-Supported Funds)

Millions

300
$260 3259 5263

250 | $227 so3n 237 248 8252

200
150
100

50

2014 2015 2016 2017 2018 2019 2020 2021
Proj. Proj. Proj. Proj. Proj. Proj.

Because of the challenging revenue environment and flat
expenditure growth over an extended period, Sedgwick
County has experienced significant changes in both the
services it delivers and how those services are delivered.

The County continues to work through the current

environment to achieve the principles identified by the

County Manager:

e Continued emphasis on core services;

e Reduce government funding to services that can be
provided by non-governmental entities or through
private sector or other funding support;

¢ Reduce debt and reliance on bonding; and

e Maintain the mill levy tax rate at the 2010 level

Since the economic downtown, the County has been
responsive to the financial challenges outlined in the
financial forecast. While the economy continues to
improve, the County will continue to be challenged by
expenses that exceed revenues. The blue line in the
graph below shows the County’s actual and current
projections for each year in the forecast. The forecast
associated with the 2017 budget projects a deficit of $6.0
million related to several one-time projects and an
intentional draw-down of fund balance to reach targeted
levels in the County’s property-tax-supported funds.
These targeted levels are outlined later in this section.

Consistent with the Commission’s actions in the 2016
budget to reduce debt, almost $9.7 million in transfers
for capital improvement projects are planned from
County property-tax-supported funds to the County’s
Capital Improvement Fund in 2017: $2.9 million for new
EMS posts; $2.9 million for a law enforcement training
facility for the Sheriff, of which $1.3 million will not be
funded with transfers from operating funds, but rather
with residual balances from other capital improvement
projects; $1.9 million for the completion of the Ronald
Reagan Building remodel; $1.6 million for road and
bridge projects; $1.2 million for facility projects; and
$0.5 million for drainage.

The table below outlines projected operating results in
each year of the forecast. Current projections outline
deficits in each year through 2020 as projected
expenditures outpace projected revenue growth. In
2021, the forecast projects an operating surplus as
expenditure and revenues reach a balance.

As outlined previously, the organizaton’s strategic
efforts are significantly influenced by the forecast. The

Operating Income
($ in millions) (County Property-Tax-Supported Funds)
4.0
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(12.0)
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forecast is a valuable planning tool that is used to ensure
the long-term continuity of essential services. Prior to
the national recession, Sedgwick County proactively
implemented an initiative to increase its fund balances
during the good times to weather significant economic
downturns later through a “rainy day reserve”. Despite
the Great Recession, the County added to the cumulative
fund balance of County property-tax-supported funds in
2012 through 2015, but is anticipated to incur deficits in
2016 due to one-time capital projects.

Projected Ending Fund Balances - Budgetary Basis
(County Property-Tax-Supported Funds)
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Due to the County’s previous actions to develop a “rainy
day reserve” and other management actions outlined in
the box to the right, the County has been able to make
strategic decisions regarding how and when to make
service changes to minimize the impact on community
services. With the extended recovery, the sustainability
of the County is placed at risk if existing operations are
not monitored and adjusted to address current economic
conditions and revenue collections that appear to be
slowly rebounding.

Over the planning horizon of the financial forecast, the
County will continue to confront a variety of challenges.
In addition to challenges from an uncertain economy,
actions at the Federal and State levels continue to cause
concern to County management. These challenges will
require the County to continue to concentrate on a
variety of core financial guidelines, as outlined in the
following section.

¢ Revenue Core Guidelines

o Maintain the mill levy rate imposed on properties in
Sedgwick County at the 2010 level

o Maintain a diversified revenue base requires
diligence. Adjust current fees when appropriate

o Effective governance is the result of effective
partnerships. County services mandated by another
government should be funded by that government

¢ Expenditure Core Guidelines

o Concentrate public services on those considered
core, “tier 1” County services

o Reduce government funding to services that can be
provided by non-governmental entities or through
private sector or other funding support
Reduce debt and reliance on bonding
Seek innovative programs for delivering public
services beyond current operating standards

o Educate State legislators on the impact of new and
pending State mandates

Previous Management Decisions

2007: 2.5 mill increase to address public safety issues with a
growing jail population, maintaining other public safety services,
and construction of the Center for Aviation Training.

2008: Implementation of Drug Court Jail Alternative.

2009: County eliminates 1.0 mill from the property tax levy by
deferring a 384 bed expansion to the jail.

2010: Suspend performance compensation and implement a
general pay adjustment of 2.0% for eligible employees with
salaries below $75,000. Implement a 0.5 mill reduction in the
property tax rate, combined with $3.3 million in budget
reductions. In May, deferred and/or reduced capital projects
totaling $1.8 million and established a position review team.
2011: Implement a 0.5 mill reduction in the property tax rate,
2.0% performance-based compensation pool combined with
adjustments to employee benefits, defer a capital project,
implement $2.5 million in annual recurring operating reductions
in April, and initiate a voluntary retirement program.

2012: Implement budgetary reductions of $10.3 million
(impacting both 2011 and 2012 budgets) and no employee
compensation adjustment.

2013: Implement budget reductions of $7.2 million with a 2.5%
performance-based merit compensation pool combined with an
adjusted health benefits plan which was designed to encourage
employees to take responsibility for their health to reduce future
increases in benefit costs

2014: Implement a 2.5% performance-based compensation pool.
Fund the recommendations of a market pay study for full-time
employees. Shift programs to alternative revenue sources. Fully
implement a mental health pod at the Adult Detention Facility.
Closure of the Judge Riddel Boys Ranch, a State program, due to
insufficient State funding

2015: Implement a 2.5% performance-based compensation pool.
Shift to a self-funded employee health insurance model. Add one
ambulance crew. Add funding for recommendations of
Coordinating Council formed to address increasing EMS call
demand. Add part-time mower positions. Shift programs to
alternative revenue sources. Eliminate funding for Visioneering.
Reduce funding to Wichita Area Technical College.

2016: Implement a 1.75% performance-based compensation
pool. Reduce funding to external community development and
culture and recreation agencies. Eliminate funding for State
Affordable Airfares program. Shift from debt funding to cash
funding for road/bridge projects. Add additional positions to the
Elections Office. Reduce property tax support for some health
and aging services. Eliminate the Day Reporting program.
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H Revenues & Transfers In

Sedgwick County’s revenue structure related to
property-tax-supported funds is grouped into seven
primary revenue categories, with aggregate tax
collections as the largest revenue source, followed by
charges for service and uses of money and property.
These revenue categories are shown in the chart below.
In 2015, a total of $229,913,696 in revenue and transfers
in was received in these funds, with 75 percent collected
from multiple tax sources. These actual results are the
baseline from which financial estimates in the financial
forecast are made.

2015 Revenues By Category
(County Property Tax Funds)

Use of Money & Other Revenue
Prop 2.2%
2.0%

Reimbursements
2.2%
Miscellaneous
1.7%

Fines & Forfietures
0.0%

Charges for
Senvices
14.2%

Tax Revenues
74.6%

Intergovernmental
3.1%

Licenses & Permits
0.0%

Of the funds receiving property tax support, the largest is
the General Fund, with 73 percent of total revenue
collections in 2015, followed by the Bond & Interest,
EMS, and Highway funds. Revenues by fund are
outlined in the chart below.

2015 Revenues By Fund
(County Property Tax Funds)

Noxious Weeds
0.2%

Highway Dept.
4.3%

Aging Senices
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COMCARE
1.4%

General Fund
73.3%

WSU Program
Develop.
3.1%

Bond & Interest
9.0%

Specific Revenue Projections in the Financial Forecast

Of the total revenue collections and transfers from other
funds in 2015, 85 percent was collected from seven
distinct revenue sources. The following discussion on
revenue projections included in the financial forecast
will concentrate on these revenues as outlined in the
table below.

Major Revenues
County Property Tax Supported Funds*

2015 % of Total

Total Revenues & Transfers In $232,629,883 100%
Property taxes $123,060,228 53%
Local sales & use tax $ 28,447,557 12%
Motor vehicle tax $ 17,617,142 8%
Medical charges for service $ 15,934,705 7%
Mortgage registration & officer fees $ 6,882,928 3%
Special city/county highway $ 4,411,675 2%
Investment income $ 1,380,083 1%
Total $197,734,318 85%

*General Fund, Wichita State University, COMCARE,EMS, Aging, Highway,
Noxious Weeds, Bond &Interest

Property Taxes

Property taxes play a vital role in financing essential
public services. Property tax revenues are primarily used
to fund services County-wide in the General Fund and
various special revenue funds that do not have the
capacity to self-finance their services, in addition to
retiring the County’s long-term debt on capital projects
for facilities and infrastructure. This reliable revenue
source has no attached mandates as many other State and
Federal revenues often do.

Property Taxes and Mill Levy Rates

($ in millions)
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The 2017 budget includes a mill levy rate of 29.393
mills, despite the targeted rate of 29.359 mills which was
included in the recommended budget. This forecast
assumes that the property tax rate will remain unchanged
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at the targeted level of 29.359 mills over the planning
horizon.

Projected revenue from property tax collections in this

financial plan are based on:

e An assumption that the property tax rate will remain
unchanged through the planning period at 29.359
mills, absent technical adjustments. The tax rate to
support the 2017 budget is 29.393 mills, after
technical adjustments. The intended mill levy rate
was 29.359 mills at the time of budget adoption.
However, final assessed valuation as of November 1,
2016, was lower than originally estimated in July
2016, and a technical adjustment to the mill levy rate
was necessary to generate the amount of property tax
needed to fund the 2017 budget.

e Increases or decreases in property tax revenues after
2016 will result from estimated changes in assessed
valuations and not changes to the mill levy rate.

e An assumption that collection delinquencies will
return to more typical historical levels, after the
delinquency rate reached 4.2 percent in 2010.

($in Assessed Valuation
millions) (By Budget Year) (% chg.)
- _— 0,
6,000 . - 2% 4%
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T 0%
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Over the past 10 years, Sedgwick County’s assessed
valuation has grown an average of 1.8 percent annually.
Like many other jurisdictions, the County experienced
strong valuation growth between the years of 2000 to
2009 with an average growth rate of 5.5 percent. That
trend changed notably in 2010 when valuation increased
by less than a percent. Growth was less than one percent
through 2012; then, for the first time in 20 years,
assessed valuation decreased for the 2013 budget year.
Growth returned at a rate of 0.6 percent in the 2014
budget year, then grew at 1.1 percent for the 2015
budget year and 1.4 percent for the 2016 budget year.
The 2017 budget includes growth of 2.8 percent.

Within the financial forecast, property tax rates among
different County property-tax-supported funds can and
are distributed based on the total available resources to
achieve the greatest outcomes in service delivery. In
some instances, distribution of the total property tax rate
is adjusted due to changing operations, one-time projects
such as capital improvements, or the availability of
unexpected resources. The table below outlines the
property tax rate movements estimated within this plan.

Property Tax Rates by Fund (in mills)

2016 2017 2018 Est. 2019Est. 2020Est. 2021Est.
General 22240 | 22814 | 22638 | 22303 | 23549 | 23.511
Bond & Int 2660 2604 26504 1015 1.600 1617
WsU 1.500 1,500 1.500 1.500 1.500 1.500
Highw ay 1129 1026 0.895 1105 1105 1117
S 0.603 0277 0.540 1.300 0.380 0.480
Aging 0.560 0523 0512 0.508 0.502 0.496
COMCARE 0.585 0590 0515 0.565 0.562 0.564
Noxious Wds | 0.088 0.050 0.065 0.073 0.071 0.074

Total 29.383 29.393 29.359 29.359 29.359 29.359

[Remaining portion of page intentionally left blank]
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Local Retail Sales and Use Tax

Local Retail Sales and Local Use Tax

($ in millions) (% chg.)
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Local retail sales tax is generated from a County-wide
one-percent tax on retail sales, imposed pursuant to voter
approval in July 1985. Local use tax, per State statute
K.S.A. 12-198, is a tax paid on tangible personal
property purchased from other states and used, stored, or
consumed in Kansas on which no sales tax was paid.
Use tax is also applied if a taxable item is relocated to
Sedgwick County from another state and that state’s
sales tax rate is less than the Kansas rate.

Distribution of these revenues to the County and cities is

based half on their individual population levels and half

on property tax levies per State statute K.S.A 12-187.

Sedgwick County receives 28.5 percent of the revenue

produced by the County-wide sales tax in its General

Fund; the balance is distributed by the State government

to the 20 cities located within the county. There are

three principal factors that influence the County’s

collection of local retail sales tax revenue:

e Total taxable retail sales in Sedgwick County

e Population in the unincorporated areas of the County
as a percentage of total County population

e The County’s property tax levies as a percentage of
total taxes levied by all governmental entities

Historically, retail sales and use tax collections have
experienced an average growth rate of 1.7 percent over
the past 10 years, but averaged 5.7 percent from 2004 to
2008. As a result of economic stress and the County’s
reduction in its mill levy over three consecutive years,
collections declined from a high of $26.8 million in 2008
to $25.7 million in 2012; however, as the economy has
improved, revenues in this category have increased.
Total revenues of $28.4 million were collected in 2015.

Motor Vehicle Taxes

Motor VehicleTaxes

($ in millions) (% chg.)
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The State statute describing the collection and
distribution of Motor Vehicle Taxes is outlined in
K.S.A. 79-5101 et seq. Motor vehicles are distinguished
by 20 vehicle classes, and then taxed at 20 percent of the
class value based on the average County-wide mill levy
during the previous year. State statutes define the
average county-wide mill levy as the amount of general
property taxes levied within the county by the State,
county, and all other property taxing subdivisions; and
then divided by the county’s total assessed valuation.

The 2012 Legislature enacted legislation requiring that
an annual commercial vehicle fee be paid in lieu of
current property taxes for both interstate and intrastate
commercial vehicles registered in Kansas.

Collected taxes are distributed by the County Treasurer
to the taxing jurisdictions based on the owner’s
residency, and the ratio of levied taxes by the
jurisdiction to the total taxes levied. Once the County’s
portion is distributed, the revenues are shared across the
eight County property-tax-supported funds based on
each fund’s mill levy rate for the previous year.

Collections are dependent not only on economic
conditions and vehicle sales, but also on the ratio of
County property taxes to all of the other property taxing
jurisdictions.

Previously, motor vehicle taxes have been a consistent
and reliable revenue source. However, with the changing
economy and impact of past tax reductions it has
become more inconsistent. This revenue source reached
a historical high of $17.2 million in 2009; however,
collections are expected to surpass the historical high in
2016, with a projection of $18.2 million.

2017 Adopted Budget

edgwick County... Page 46

working for you



Financial Forecast - Sedgwick County

Mortgage Registration Fees

Mortgage Registration Fees
($ in millions) (% chg.)
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Mortgage registration fees are collected by the Register
of Deeds. Mortgage registration fees are established
under K.S.A. 79-3102, which set the fee rate at 26 cents
per $100 of mortgage principal registered through 2014;
the County General Fund received 25 cents. However,
legislative action in 2014 began a phase-out of the fee in
2015, with complete elimination by 2019. Additional
per-page fees were implemented by that legislative
action, recorded as officer fees in the County’s financial
system. The estimated impact of the reduction is $4.8
million in 2019, when per-page fees of $1.7 million
offset projected mortgage registration fee loss of $6.5
million.

Within this revenue source, collection levels historically
have been strongly correlated with the strength of the
local real estate and refinancing market. Mortgage
registration fees reached a high of $8.7 million in 2003
and generated $5.8 million in 2014, the last year where
the fee was at its historic level.

Medical Charges for Service

Medical Charges for Service

($ in millions) (% chg.)
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Medical charges for service include Medicaid, Medicare,
insurance, and patient fees for delivered medical
services. In the property-tax-supported funds, these
services are predominately delivered through EMS,
generating 92.8 percent of the total 2015 collections,
followed by the Health Division and the Sedgwick
County Offender Assessment Program (SCOAP).
Revenues related to emergency medical services are
deposited in the EMS Tax Fund.

The County also receives substantial amounts of medical
charges for service revenue in grant funds delivering
mental health, developmentally disabled, and aging
services. Because those revenues are not received within
property-tax-supported funds, they are not included
within this forecast.

In July 2014, the County moved the EMS billing
function in-house. The 2016 adopted budget included an
increase in the mileage rate and base rate for transports
to bring EMS charges more in line with other emergency
service provides. Further revenue growth is anticipated
in 2017 as a new EMS post and crew in the southeast
area of Sedgwick County provide transports for a new
emergency department in the area. Over the last 10
years, medical charges for service have grown an
average of approximately 3.3 percent annually.
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Investment Income

Investment Income
($ in millions) (% chg.)
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Investment income accounts for revenues generated
from the investment of idle County funds. Traditionally,
this revenue source can be volatile with collections
dependent on interest rates in investment markets, the
timing in which investments mature, and the size of the
investment portfolio. State law outlines that all
investment income is to be deposited in the General
Fund unless otherwise directed by statute.

The County has an investment portfolio that ranges from
$225 million to $500 million depending on the time of
year. By law, the County’s investments are restricted to
short maturities having little or no risk. Since the Great
Recession, investment income has been very low due to
very low interest rates. In 2014, collections increased for
the first time since 2007, though the amount of revenue
generated was $1.3 million. The forecast projects
revenue of $1.8 million in 2016.

Special City/County Highway

Special City/County Highway
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The Highway Division is financed through the Highway

Fund to construct and maintain the County’s roads,

bridges, and intersections. Of the revenues used to fund

these operations, the largest is the State’s special

city/county highway fund authorized under K.S.A. 79-

3425. Through the Fund, the State distributes motor-fuel

taxes among local jurisdictions based on a distribution

formula that includes:

e Each county shall receive a payment of $5,000

e Remaining 50 percent is allocated based on the
portion of collected motor vehicle registration fees
in the county compared to the amount collected in
all counties

e Remaining 50 percent is allocated based on the
portion of average daily vehicle miles traveled in the
county compared to the amount traveled in all
counties

This revenue source has demonstrated considerable
variability in the past. As State Motor Fuel Gas Tax
collections fluctuated, the Legislature made temporary
adjustments to the distribution formula, and the State
corrected previous distributions made in error. More
recently, receipts have been relatively constant from year
to year. Collections are anticipated to remain mostly flat
through 2021.
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M Expenditures

Sedgwick County’s expenditure structure is divided into
seven primary spending categories: personnel,
contractuals, debt service, commodities, capital
improvements, equipment, and interfund transfers. Total
expenditures incurred in 2015 in County property-tax-
supported funds were $232,003,916. Of those, 54
percent were for personnel costs and 26 percent for
contractual services. As with revenues, these actual
results are the baseline from which the current financial
forecast was developed.

2015 Expenditures By Category
(County Property Tax Funds)

Contractuals
25.8%
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Of the total spent in funds receiving property tax
support, the fund with the greatest portion of total
expenses is the General Fund with 74 percent of total
2015 expenditures, followed by the Bond & Interest
Fund and Emergency Medical Services.

2015 Expenditures By Fund
(County Property Tax Funds)
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Specific Expenditure Projections in the Financial Forecast

Personnel
Personnel
($ in millions) (% ¢hg.)
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Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. The projections included in this
financial forecast incorporate the following variables:

e A 2.5 percent performance-based compensation pool
in 2017, along with a pool of $2.3 million in County
property-tax-supported funds to address
compression in the County workforce

e A compensation pool of 4.8 percent in 2018 to
address pay-for-performance and market pay
competitiveness; and a 2.5 percent pay-for-
performance pool in each year, 2019-2021

e A 3.0 percent increase in the employer-paid portion
of health benefit premiums in 2017 and 5.0 percent
each year thereafter

e A return to more typical workers’ compensation
charges assessed against divisions after a one-time
reduction in 2016

e Decreases in retirement rates through the Kansas
Public Employees Retirement System (KPERS) and
the Kansas Police and Firemen’s Retirement System
(KP&F) in 2017, followed by increases in 2018
through 2021

2012 2013 2014 2015 2016 2017
KPERS - Retirement Rates
8.34% 8.94% 9.69% 10.41% 10.18% 8.96%

KP&F - Retirement Rates

Sheriff 16.88% 17.26% 20.28% 21.72% 20.78% 19.39%
Fire 16.54% 17.26% 19.92% 21.36% 20.42% 19.03%
EMS 16.88% 17.26% 20.08% 21.36% 20.42% 19.03%

2017 Adopted Budget

sedgwick County... Page 49
working for you



Financial Forecast - Sedgwick County

Contractuals
Contractuals
($ in millions) (% chg.)
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Contractual expenditures, the second largest expenditure
category, include services purchased from and delivered
by an external entity and internal divisional charges to
other funds. These may include utility services,
insurance services, software agreements, social services

delivered by other community providers, or internal fleet
and administrative charges.

Growth in contractual expenditures has averaged 1.6
percent over the past 10 years, with the most significant
growth occurring due to the implementation of
alternative jail programs and economic development
funding. The significant increase in 2015 was due
primarily to a one-time payment to assist with a capital
improvement project at the Sedgwick County Zoo.

The increase in 2017 anticipates new costs incurred as a
result of the County-City of Wichita code function
merger. In 2017, the County will begin receiving all
revenue related to the Metropolitan Area Building &
Construction Division (MABCD); prior to 2017, the
bulk of that revenue was collected by the City. In 2017,
as the merged operation begins its first year with the
County as managing partner, the County will begin
reimbursing the City for costs for employees still on the
City’s staffing table who do code work. Those costs are
anticipated at $3.6 million, but may be less as City

employees vacate MABCD positions and are replaced
with County positions.

Excluding that change, increases included in this
forecast anticipate continuing increases in electricity,
water, natural gas, inmate medical and food service
contracts, and software and technology equipment
maintenance costs. The cyclical nature of national, State,

and local elections also contributes to expenditure
variations in this category.

Commodities
Commodities
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This category includes expenditures for the purchase of
common tangible items. This may include office
supplies, fuel, food, clothing, software, and equipment
with acquisition costs of less than $10,000 per unit.

Commodity expenditures often fluctuate from year to
year. These fluctuations often are due to the election
cycle, when expenses vary from odd years to even year
(even years representing either gubernatorial or
presidential election cycles).
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Equipment (Capital Outlay)

Equipment
($ in millions) (% chg.)
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Equipment includes expenditures for office, technical,
operating, and vehicular equipment that are more than
$10,000. Overall, the County spends relatively small
amounts for equipment in the property-tax-supported
funds, so isolated purchases can often result in sizable
year-to-year percentage changes. Over the last several
years, those increases have largely been related to
enhancements to EMS services.

In the current forecast, equipment expenditures are
anticipated to increase dramatically in 2017 related to
the replacement of voting equipment in the Election
Commissioner’s Office and the purchase of an
ambulance by EMS. In 2019 and 2020, costs are again
expected to spike due to mobile and portable radio
replacements across the organization as the radios reach
the end of support. Costs are anticipated to return to
more typical levels in 2021.

Debt Service

Debt Service
($ in millions) (% chg.)
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The financial forecast incorporates debt service
payments on current debt obligations. Sedgwick County
continues to hold high bond Bond Ratings
ratings from the three most QREIIEFNITGY Rating
widely used rating agencies: [Nt RCEEINGGS
Moody’s Investor Services, Moody’s Aaa
Standard & Poor’s, and Fitch
Ratings. In a recent rating evaluation, Standard & Poor’s
outlined that Sedgwick County’s management is “very
strong, with ‘strong’ financial management policies and
practices...indicating financial practices are strong, well
embedded, and likely sustainable.”

Fitch AA+

The 2017-2021 Capital Improvement Plan does not
include any planned debt to fund projects. As older
issues mature, anticipated debt expenses decrease;
however, in 2019, the County will repay the balance of a
2009 issue, approximately $3.1 million, which is
anticipated to save more than $0.7 million in interest
costs through 2029. As older bonds mature and no
additional debt is issued, debt service costs will continue
to decrease in 2020 and beyond.
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Primary Recurring Transfers

Transfers to Other Funds

Transfers to Other Funds Sales Tax Other
(;l;n millions) (:/iﬂncgg-) ToLST Sales Tax Cash
o Road & ToBond & Funded General
55 % - 40.0% Bridge Interest  Capital Fund to
‘.' \ [J— Fund Fund Projects Risk Mgmt.
20 | — R . 4 ° 2014 12,178,937 1,597,566 64,120 1,000,397
g - 20.0%
vl H H N H B EH = I ® 2015 12,626,213 1597566 2283472  1.381.960
{ 9 - 10.0% :
. B B N BN BN N e 2016 o} 12,761,536 1,507,566 11,264,376 988 970
N\ ~ - 0.0% .
,3,"5.., % ) = ® 2017 Proj. 13,150,841 1,597,566 9.677.608 708,201
5 ray — - - R R N | o _
e = " A0 ® 2018Pr0] 13464363 1,507,566 5765622  1,037.248
= : : ; : e unl : -14.4% « -ZD.D% F
2014 2015 2016 2017 2018 2019 2020 2021 ¢ 2019Pro} 13832119 1.507.566 5189631 1.062.745
Proj. Proj. Proj. Proj. Proj. Proj. 2
i iy — i, © 2020 Proj 14243500 1,507.566 1443004 1088925
® 2021 Proj 14666376 1,597,566 1643793 1115746
Within statutory limitations, the County is allowed to

transfer funding from property-tax-supported funds to
other funds to finance equipment purchases, capital
improvements, or grant matches. Traditionally, transfers
to other funds are relatively consistent from one year to
the next with the exception of transfers for capital
improvement projects and transfers for one-time
equipment and software purchases to the Equipment
Reserve Fund.

Recurring annual transfers to other funds include the

following:

e $1,597,566 annually in collected retail sales and use
tax revenues from the General Fund to the Bond &
Interest Fund to mitigate the cost of debt service on
road and bridge projects

e Approximately $14.5 million to $16.3 million
annually in collected retail sales and use tax
revenues from the General Fund to the Sales Tax
Road and Bridge Fund for related capital projects

e Approximately $1.0 million annually from the
General Fund to the Risk Management Fund

e Annual transfers of varying amounts for cash-funded
capital projects as included in the Capital
Improvement Plan (CIP)

As outlined in the adjacent table, significant changes in
transfers from one year to the next are largely related to
cash-funded capital projects included in the County’s
CIP.

[Remaining portion of page intentionally left blank]
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M Summary by Fund

The following section will provide a brief discussion of
each property-tax-supported fund included in the
forecast, outline current and future fund balance
projections, and discuss major fiscal challenges
anticipated to impact the fund over the planning period.

General Fund

General Fund - Budgetary Basis Fund Balance
($ in millions)
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General Fund - Revenue & Expenditures
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The General Fund is the County’s primary operating
fund and accounts for County services that do not have a
designated fund of their own. The General Fund includes
most general government and law enforcement functions
and receives the broadest variety of revenues. Currently,
the General Fund provides funding for the operations of
42 divisions.

The County’s fund balance policy requires the General
Fund to maintain a minimum balance equal to 20 percent
of the adopted budget. As shown in the table above, the
fund has built a balance exceeding this amount, which is
projected to continue throughout the forecast.

In addition to the compensation adjustments and
standard increases in the costs of doing business that
impact all funds, current projections estimate significant
one-time costs in the County General Fund in 2017:

e $2.5 million to replace the County’s election
equipment fleet; this is in addition to the $4.5
million which was set aside in the County’s
Equipment Reserve Fund between 2013 and 2014

e $1.9 million to complete the remodel of the Ronald
Reagan Building, which will house several County
divisions that currently are housed in leased space

e $1.6 million in additional cash from the General
Fund for the law enforcement training facility at the
Wichita State University Innovation Campus,
bringing the total County allocation for the project to
$5.5 million; the City of Wichita also is providing
$5.5 million for the project, which will jointly house
the Wichita Police Department and Sedgwick
County Sheriff’s Office training facilities

e $1.2 million for other County facility capital
improvement projects

e $0.5 million for the Wichita-Valley Center Flood
Control drainage project

Revenue growth is estimated to be fairly moderated as
the result of the gradual phase-out of the mortgage
registration fee by 2019, which was referenced earlier in
this section. This reduction will be offset somewhat by
increased per-page filing fees.

Major fiscal challenges:

e Diminished revenues due to State of Kansas actions,
including 2014 legislation that began the phase-out
of the mortgage registration fee, a key revenue for
the General Fund

e Impact of slowly improving economic conditions on
various key revenues, such as property taxes, retail
sales tax, and investment income

e Maintaining services and/or service levels as the
availability of funding remains limited due to the
economic environment

e Limitations in the ability to address unplanned,
emergency funding needs when they arise as fund
balance is used

This Fund is discussed more fully in the “County
General Fund Forecast” section of this document.

2017 Adopted Budget
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Wichita State University Fund

Wichita State University - Budgetary Basis Fund
Balance
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In June 1987, the Board of County Commissioners and
the Wichita City Council approved an inter-local
agreement in which the City agreed to stop levying its
1.5 mill property tax and the County created a County-
wide levy of an equal amount. Increases in projected
revenues and expenses are related to anticipated growth
in assessed value and motor vehicle tax collections.

COMCARE Fund

COMCARE Fund- Budgetary Basis Fund Balance
($ in thousands)
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Comprehensive ~ Community Care (COMCARE)
provides mental health services and substance abuse
treatment to adults, families, and children. COMCARE
has existed as a community mental health center
(CMHQC) since 1962. In 1990, the Legislature enacted
the Mental Health Reform Act to shift funding for
mental health services from State hospitals to
community providers. This Fund supports the majority
of administrative costs related to the delivery of mental
health services, while a separate grant fund supports the
majority of direct services.

Based on the activities in this Fund, targeted fund
balance by the end of the forecast period is $0.2 million.
A strategic draw-down will occur over the years, after a
one-time spike in fund balance in 2017 related to an
organizational redesign, which resulted in a portion of a
high-level positon in the COMCARE Tax Fund shifting
to the County General Fund. However, the timing of the
position movement prevented an adjustment of General
Fund and COMCARE property tax levies for the 2017
budget, so significant savings are anticipated in the Fund
in 2017.
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Highway Fund

Highway Fund - Budgetary Basis Fund Balance

($ in millions)
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The Highway Division is financed through the Highway
Fund to construct and maintain the County’s roads,
bridges, and intersections. The Fund is primarily
supported through a property tax levy and revenue from
the State’s Special City/County Highway Fund.
Projections for 2017 include the use of Highway Fund
fund balance to support $1.0 million in road and bridge
capital project costs. Estimated expenses return to more
typical levels in the outer years of the forecast.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.5 million.

Emergency Medical Services Fund

EMS Fund - Budgetary Basis Fund Balance

($ in millions)
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Emergency Medical Services (EMS) was created in 1974
per a City/County agreement to provide emergency
response and scheduled ambulatory transfers. Prior to
1974, a private provider delivered EMS services to the
community.

Significant one-time expenditure projections in the EMS
Fund forecast include $1.5 million to fund a new
northeast post and $1.4 million to fund a new southeast
EMS post in 2017, along with $1.8 million to fund a new
west post, $1.5 million to replace Post 1, and $0.7
million to fund a new ambulance garage in 2019. The
forecast also includes new recurring costs, including the
addition of 8.0 FTE new positions in 2017.

Revenue projections include approximately $0.4 million
in additional revenue beginning in 2017 related to a new
emergency department in southeast Sedgwick County.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.5 million.
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Aging Fund

Aging - Budgetary Basis Fund Balance

(§ in thousands)
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The Division on Aging was created in 1980 to serve
older citizens of the County and advocate independence
and quality of life. This Fund supports the majority of
administrative costs and a variety of direct services, such
as funding to local senior centers. The Division also
operates within a grant fund in which direct services are
also funded.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.2 million.

Noxious Weeds Fund

Noxious Weeds - Budgetary Basis Fund Balance

($ in thousands)
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The Noxious Weeds Division was established to
eradicate and control noxious weeds as required by
K.S.A. 2-1318.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.1 million.
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Bond & Interest Fund

Bond & Interest - Budgetary Basis Fund Balance

(§ in millions)
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The Bond & Interest Fund provides for the retirement of
the County’s general obligation bonds. Each year, the
County levies taxes, together with special assessments
credited to the Fund, which are sufficient to pay the
principal and interest payment due throughout the year.

The 2017-2021 Capital Improvement Program does not
include any planned debt to fund projects. As older
issues mature, anticipated debt expenses decrease;
however, in 2019, the County will repay the balance of a
2009 issue, approximately $3.1 million, using a
significant portion of the Fund’s fund balance that year.
The repayment is anticipated to save more than $0.7
million in interest costs through 2029.

As older bonds mature and no additional debt is issued,
debt service costs will continue to decrease in 2020 and
beyond.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.5 million.

[Remaining portion of page intentionally left blank]
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M Introduction

Sedgwick County prepares an annual long-term financial
forecast as a fundamental element of the budget process.
The purpose of the forecast is to evaluate current and
future fiscal conditions to guide policy and program
decisions. A financial forecast is a fiscal management
tool that presents estimated information based on current
and projected financial conditions to identify future
revenue and expenditure trends that may have an
immediate or long-term influence on County policies,
strategic goals, or services. The forecast assists in the
formation of decisions that exercise fiscal discipline and
deliver essential community services as an integral part
of the annual budgeting process.

Financial Forecast and the Budget Process

Environmental Scans
A Reviewed

Community
Needs &
Commission
Priorities
Reviewed

Critical Issues Identified

Financial
Analysis and

Forecasts of Long-Term Financial

Potential Forecast Developed
Scenarios
Completed

Commission Review &
Discussion

Issue Analysis

Operating & Capital
Budgets Developed &
Adopted

Long-Term Financial
Forecast Updated Based

on Adopted Budget

Monitoring Budget to Quarterly

4 Actual Revenues & Financial
Expenditures Report

M Financial Forecast vs. Budget

The long-term financial forecast should be distinguished
from the annual budget, as the forecast projects expected
revenues and expenditures for the current year and five
years into the future, while the budget sets the maximum
amount of spending for one year. Additionally, the
budget typically includes contingencies to provide
additional budget authority beyond the amount allocated
to an individual division for unanticipated uses. For
2017, General Fund contingencies are nearly $22.1
million. While budgeted, these contingencies typically
are not anticipated to be spent in the forecast. To
illustrate the difference: the total expenditure budget for
the County General Fund is $204,329,363 in 2017.
However, the financial forecast projects actual expenses
of $181,572,960, a difference of nearly $20.9 million.
Almost all of the difference can be attributed to the
nearly $22.1 million in budgeted contingencies.

The revenue and expenditure estimates included in this
financial forecast section pertain only to the County’s
General Fund. All information is presented on a
budgetary basis unless otherwise indicated.

M Forecasting Methodology

The estimates included in the forecast are formulated
through the use of quantitative and qualitative methods.
Quantitatively, historical revenues and expenditures
were analyzed primarily through trend analysis and
percentage growth patterns. In addition, national, state,
and local economic conditions were evaluated to
determine what impact they may have on the County’s
ability to generate specific types of revenue.
Qualitatively, the forecast draws upon the experience
and knowledge of finance staff, along with input from
division managers, to outline the most likely results.

Whenever forecasts are done, even a local weather
forecast, one often loses sight that they are performed
based on the most recently available variables. For the
financial forecast, these variables include economic data
through October 2016, along with the changes included
in the 2017 budget. Unfortunately, financial variables are
constantly changing. The County’s forecast is subject to
unforeseen and uncontrollable national, state, and local
events, in addition to the timing of large capital projects
and operational decisions that may make the forecast
less accurate.
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M Executive Summary

Similar to other state and local governments, Sedgwick
County government remains challenged by modest
revenue growth, though reports in a few areas point to
gradual improvement in the local financial condition.
Property taxes, which comprise more than 50 percent of
revenues in the General Fund, are largely dependent on
growth in the property tax base. From 2010 through
2012, valuations driving property tax, called assessed
value, experienced less than one percent growth. Then,
for the first time in 20 years, assessed values for the
2013 budget experienced a negative assessment of 0.7
percent. Growth has steadily returned since 2014, with
assessed valuation growth of 2.8 percent in the 2017
budget. The table below illustrates changes in Sedgwick
County’s assessed valuation since 1999.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County
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In 2015, property taxes made up 54 percent of revenues
received in the General Fund. Another 34 percent of the
revenues received in the General Fund in 2015 came
from six key revenue sources, which are highlighted
later in this section. These key revenues also are
beginning to returning to levels seen just before the
Great Recession began in 2008. As shown in the table in
the next column, projections outline slight growth in
2016, with slightly stronger revenue growth returning in
2017 as property valuations slowly improve. However,
the Kansas Legislature’s decision during the 2014
legislative session to phase out the mortgage registration
fee by 2019 has a significant impact on the long-term
forecast. Additionally, Federal actions to increase the
overtime eligibility threshold in December 2016 and
potential State actions to address projected deficits in
State Fiscal Year 2017, which runs from July 1, 2016
through June 30, 2017, continue to pose a threat to the
County’s financial condition.

General Fund Revenues
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As a result of revenue declines following the Great
Recession and modest revenue growth in the financial
forecast, along with reduced revenue from the mortgage
registration fee due to 2014 legislative action, the
County has made great efforts to control expenditures to
maintain fiscal integrity.

General Fund Expenditures
($ in millions)
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Since the economic downtown, the County has been
responsive to the financial challenges outlined in the
financial forecast to not only maintain a positive balance
in the General Fund, but to ensure adherence to the
County’s minimum fund balance policy, which calls for
a minimum unrestricted balance of 20 percent of
budgeted expenditures and transfers out.

Prior to the national recession, Sedgwick County
proactively implemented an initiative to increase its fund
balances during the good times to weather significant
economic downturns later through a “rainy day reserve”.
Despite the Great Recession, the County added to the
General Fund fund balance in 2012 through 2014, but
incurred a $1.5 million deficit in 2015 related to a one-
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time capital improvement project at the Sedgwick
County Zoo of $5.3 million.

While the economy continues to improve, the County

will continue to be challenged by expenses that exceed

revenues, which is illustrated in the table below. Because
of the challenging revenue environment and flat
expenditure growth over an extended period, Sedgwick

County has experienced significant changes in both the

services it delivers and how those services are delivered.

The County continues to work through the current

environment to achieve the principles identified by the

County Manager:

e Continued emphasis on core services;

e Reduce government funding to services that can be
provided by non-governmental entities or through
private sector or other funding support;

e Reduce debt and reliance on bonding; and

e Maintain the mill levy tax rate at the 2010 level

The table below outlines projected operating results in
each year of the forecast. Current projections outline
deficits in each year through 2020 as projected
expenditures outpace projected revenue growth in each
year, 2016 through 2020. In 2021, the forecast projects
an operating surplus as expenditure and revenues. As
illustrated in the table in the next column, the General
Fund ending balance is projected to remain above the
minimum policy requirement in all years.

General Fund Operating Income
(4 in millions)
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In nearly all years of the forecast, projected one-time
expenditure are greater than the forecasted deficit.
Consistent with the Commission’s actions in the 2016
budget to reduce debt, almost $5.8 million in transfers
for capital improvement projects are planned from the
General Fund to the County’s Capital Improvement
Fund in 2017: $1.9 million for the completion of the
Ronald Reagan Building remodel, which will house the

Metropolitan Area Building & Construction Division,
the Metropolitan Area Planning Department, the
Sedgwick County Appraiser, the Division on Aging, and
COMCARE Administration; $1.6 million for a law
enforcement training facility for the Sheriff, along with
additional funding from other sources; $1.2 million for
facility projects; $0.6 million for road and bridge
projects; and $0.5 million for drainage.

In 2018, a $4.4 million DNA Lab addition at the
Regional Forensic Science Center nearly accounts for
the entire $4.5 million projected deficit. An additional
$0.9 million in facility capital improvement projects and
$0.5 million for drainage more than accounts for the
remainder of the deficit in those years.

A similar situation occurs in 2019, when $1.7 million in
radio replacement costs, $1.3 million in capital
improvement projects, and $0.8 million in debt service
payments account for the majority of the projected $5.2
million deficit. These projects, in addition to anticipated
EMS capital improvement projects that require a greater
portion of the overall mill levy rate to be assigned to the
EMS Tax Fund in this year, fully account for the
anticipated General Fund deficit.

In 2020, planned capital improvement projects of $1.4
million more than account for the $1.2 million projected
deficit. Finally, in 2021, revenues are projected to
exceed all operating expenses, plus one-time capital and
equipment needs.

General Fund - Budgetary Basis Fund Balance
($ in millions)
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As outlined previously, the organizaton’s strategic
efforts are significantly influenced by the forecast. The
forecast is a valuable planning tool that is used to ensure
the long-term continuity of essential services. Due to the
County’s previous actions to develop a “rainy day
reserve”, the County has been able to make strategic
decisions regarding how and when to make service
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changes to minimize the impact on community services.
With the extended recovery, the sustainability of the
County is placed at risk if existing operations are not
monitored and adjusted to address current economic
conditions and revenue collections that appear to be
slowly rebounding.

Over the planning horizon of the financial forecast, the
County will continue to confront a variety of challenges.
In addition to challenges from an uncertain economy,
actions at the Federal and State levels continue to cause
concern to County management. These challenges will
require the County to continue to concentrate on a
variety of core financial guidelines, as outlined in the
following section.

¢ Revenue Core Guidelines

o Maintain the mill levy rate imposed on properties in
Sedgwick County at the 2010 level

o Maintain a diversified revenue base requires
diligence. Adjust current fees when appropriate

o Effective governance is the result of effective
partnerships. County services mandated by another
government should be funded by that government

¢ Expenditure Core Guidelines

o Concentrate public services on those considered
core, “tier 1” County services, like public safety,
highways, and elections

o Reduce government funding to services that can be
provided by non-governmental entities or through
private sector or other funding support
Reduce debt and reliance on bonding
Seek innovative programs for delivering public
services beyond current operating standards

o Educate State legislators on the impact of new and
pending State mandates

l Minimum Fund Balance Requirement

When determining the appropriate level of fund balance
and evaluating the use of fund balance, Sedgwick
County adheres to standards set by the Governmental
Accounting Standards Board (GASB). In 2010, GASB
updated its fund balance reporting standards through a
document called Statement No. 54. The standard
establishes six different categories of fund balance to
provide clear and consistent classifications: non-
spendable, restricted, committed, assigned, unassigned,
and unrestricted. Classifications are based on the
strength of limitations and the extent to which the
government is bound to honor such limitations.

When the County evaluates its General Fund fund
balance in the context of the GASB standards, it does so
on an accounting basis referred to as the Generally
Accepted Accounting Principles (GAAP), rather than the
budgetary basis used in budget materials.

On a GAAP basis, the County must account for more
than just revenues received by the County’s General
Fund; it also much take into account assets in terms of
cash, accounts receivable, inventories, and amounts due
from other funds. It must account for more than just
payroll and costs paid to vendors; it also must take into
account all liabilities, including accounts payable and
unearned revenues. This is done by classifying six types
of fund balance:

e Nonspendable: amounts not in spendable form (i.e.,
inventories, prepaid amounts, long-term amounts for
loans and notes receivable), or legally or
contractually required to be maintained

e Restricted: constrained by creditors, grantors, and
contributors, through constitution or legislation.
Such limitations are externally enforceable by
constitution or legislation.

e Assigned: used for specific purposes which do not
meet the criteria of restricted or committed.
Limitations are self-imposed by government or
management.

e Committed: used for specific purposes. Limitations
are self-imposed and determined by formal action of
the BOCC. Restrictions are removed in the same
manner in which formal action was taken.

e Unassigned: excess portion of fund balance over
nonspendable, restricted, committed, and assigned
fund balances.

e Unrestricted: combined balances of committed,
assigned, and unassigned fund balances
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The County’s Board of County Commissioners (BOCC)
adopted a revised minimum fund balance policy in 2011.
The policy outlines that, “County finances will be
managed so as to maintain balances of the various funds
at levels sufficient to mitigate current and future risks,
such as revenue shortfalls and wunanticipated
expenditures, ensure stable tax rates, and protect the
County’s creditworthiness.”

The policy further states that the County’s General Fund
will be managed to maintain a minimum unrestricted
fund balance equal to at least 20 percent of budget
annual expenditures and transfers out. If fund balance
exceeds the minimum requirement at the end of a fiscal
year, the policy outlines how the excess may be used:

e Appropriated in the following budget cycle to lower
the amount of bonds needed to fund capital projects
in the County’s Capital Improvement Program.

e Appropriated in the following budget cycle to fund
the County’s expected liabilities in risk management
and workers compensation.

e Appropriated in the following budget cycle as one-
time expenditures that do not increase recurring
operating costs that cannot be funded through
current revenues. Emphasis will be placed on one-
time uses that reduce future operating costs.

e Appropriated in the following budget cycle to
increase reserves for equipment replacement.

e Start-up expenditures for new programs, provided
that such action is approved by the Board of County
Commissioners and is considered in the context of
multi-year projections of revenue and expenditures
as prepared by the Finance Division.

At the beginning of the 2017 budget development
process in January 2016, the General Fund’s unrestricted
fund balance was $55,737,408 on a GAAP basis. Based
on the policy outlined above, the minimum required in
2016 is $39,101,235, resulting in excess, “spendable”
fund balance of $16.6 million. To compare, on a
budgetary basis, the fund balance was $63,006,684 in
January 2016.

Based on 2016 activity, the Fund is estimated to incur a
deficit of just less than $3.6 million, which would result
in an unrestricted fund balance of $52.7 million to start
2017, $13.0 million more than the minimum required by
policy. The entirety of the 2016 deficit is related to one-
time expenses, including $2.7 million for a portion of a
joint City of Wichita-Sedgwick County law enforcement
training facility; $2.3 million for a new downtown tag
office for the County Treasurer; $2.3 million for road
and bridge improvements; $2.1 million for the

remodeling of a portion of the new Ronald Reagan
Building; and nearly $0.7 million for other facility
capital improvement projects. Excluding those one-time
expenditures, the General Fund would have projected
operating income of almost $6.5 million.

The actions included in the 2017 budget result in a
projected operating deficit of $1.2 million in the County
General Fund’s financial forecast, which is the result of
an intentional use of fund balance to fund one-time
projects.

[Remaining portion of page intentionally left blank]
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H Revenues & Transfers In

Sedgwick County’s revenue structure for the General
Fund groups the revenues into seven primary revenue
categories, with aggregate tax collections as the largest
revenue source, followed by charges for service,
reimbursements, and uses of money and property. These
revenue categories are shown in the chart below. In
2015, a total of $170,609,981 in revenue and transfers in
was received in the General Fund, with 79 percent
collected from multiple tax sources. These actual results
are the baseline from which financial estimates in the
financial forecast are made.

2015 Revenues By Category
(County General Fund)
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Of the funds receiving property tax support, the largest is
the General Fund, with 73 percent of total revenue
collections in 2015. Revenues by fund are outlined in the
chart below.

2015 Revenues By Fund
(County Property Tax Funds)
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Specific Revenue Projections in the Financial Forecast

Of the total revenue collections and transfers from other
funds in the General Fund, about 90 percent is collected
through seven distinct revenue sources. The following
discussion on revenue projections included in the
financial forecast will concentrate on these key revenues,
which are listed in the table below.

Key Revenues
County General Fund

% of
2015 2016 2017 Total

Total Revenues & TransfersIn  $ 170,609,981 $ 173,387,279 $ 181,572,960 100%

Current property taxes $ 91,461,249 $ 94,596,895 $ 99,084,700 55%

Local sales & use tax 28,447,557 28,962,245 29,496,813 16%
Motor vehicle tax 13,070,305 13,558,820 14,289,731 8%
Administrative reimbursements 4,877,358 4,838,091 4,879,215 3%
Mortgage reg. & officer fees 6,882,928 5,690,201 4,365,957 2%
Prisoner housing fees 3,744,075 3,572,273 3,725,739 2%
Investment income 1,380,083 1,794,262 1,704,429 1%

Key Revenues Sub-Total $ 149,863,555 § 153,012,787 § 157,546,584 87%

Though not listed above, an additional revenue stream
that likely will become a key revenue is code
enforcement licenses and permit fees, as the County
takes on its role as managing partner of the joint
Metropolitan Area Building & Construction Division.
As of October 2016, the County began receiving all
revenues for both City of Wichita and County code
functions, and will begin reimbursing the City for its
continued costs going forward. Current estimates for the
additional revenue are at $3.7 million for 2017. This,
along with growth in key revenues, accounts for the $8.2
million increase in total revenue projections from 2016
to 2017, shown below.

Property Taxes

Property taxes play a vital role in financing essential
public services. Property tax revenues are used to fund
services County-wide in the General Fund. This reliable
revenue source has no attached mandates as many other
State and Federal revenues often do. The table on the
next page shows the estimated mill levy rate and
property tax levy in the General Fund throughout the
forecast. The table reflects the total property tax levy,
not just estimated collections, which are shown in the
table above. Collections are often significantly less than
the levy due to delinquent taxpayers and certain
economic development incentives that allow property
owners to divert property taxes in a defined area toward
an economic development or public improvement
project.
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Property Taxes and Mill Levy Rates

(8 in millions)
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The 2017 budget includes a total mill levy rate of 29.393
mills, despite the targeted rate of 29.359 mills which was
included in the recommended budget. This forecast
assumes that the property tax rate will remain unchanged
at the targeted level of 29.359 mills over the planning
horizon. However, as illustrated in the table above, the
mill levy rate assigned to the General Fund will shift as
resources are needed across the eight total County
property-tax-supported funds.

Projected revenue from property tax collections in this

financial plan are based on:

e An assumption that the property tax rate will remain
unchanged through the planning period at 29.359
mills, absent technical adjustments. The tax rate to
support the 2017 budget is 29.393 mills, after
technical adjustments. The intended mill levy rate
was 29.359 mills at the time of budget adoption.
However, final assessed valuation as of November 1,
2016, was lower than originally estimated in July
2016, and a technical adjustment to the mill levy rate
was necessary to generate the amount of property tax
needed to fund the 2017 budget.

e Increases or decreases in property tax revenues after
2016 will result from estimated changes in assessed
valuations and not changes to the mill levy rate.

e An assumption that collection delinquencies will
return to more typical historical levels, after the
delinquency rate reached 4.2 percent in 2010.

@ in Assessed Valuation
millions) (By Budget Year) (% chg.)
- — o,
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Over the past 10 years, Sedgwick County’s assessed
valuation has grown an average of 1.8 percent annually.
Like many other jurisdictions, the County experienced
strong valuation growth between the years of 2000 to
2009 with an average growth rate of 5.5 percent. That
trend changed notably in 2010 when valuation increased
by less than a percent. Growth was less than one percent
through 2012; then, for the first time in 20 years,
assessed valuation decreased for the 2013 budget year.
Growth returned at a rate of 0.6 percent in the 2014
budget year, then grew at 1.1 percent for the 2015
budget year and 1.4 percent for the 2016 budget year.
The 2017 budget includes growth of 2.8 percent.
Estimates for assessed valuation growth in the outer
years of the forecast are shown in the table above.

Within the financial forecast, property tax rates among
different County property-tax-supported funds can be
and are distributed based on the total available resources
to achieve the greatest outcomes in service delivery. In
some instances, distribution of the total property tax rate
is adjusted due to changing operations, one-time projects
such as capital improvements, or the availability of
unexpected resources. The table below outlines the
property tax rate movements estimated within this plan
for all County property-tax-supported funds.

Property Tax Rates by Fund (in mills)

2016 2017 2018 Est. 2019Est. 2020Est. 2021Est.

General 22240 | 22814 | 22638 | 22303 | 23549 | 23.511
Bond & Int 2669 2604 2694 1915 1,690 1617
WsU 1.500 1,500 1.500 1.500 1.500 1.500
Highw ay 1129 1026 0.895 1105 1105 1117
s 0603 0277 0.540 1.300 0.380 0.480
Aging 0.560 0523 0.512 0.508 0.502 0.496
COMCARE 0.585 0590 0515 0.565 0.562 0.564
Noxious Wds | 0.088 0.050 0.065 0.073 0.071 0.074

Total| 29.383 | 29.393 29.359 | 29.359  29.359 | 29.359
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Local Retail Sales and Use Tax

Local Retail Sales and Local Use Tax

($ in millions) (% chg.)
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Local retail sales tax is generated from a County-wide
one-percent tax on retail sales, imposed pursuant to voter
approval in July 1985. Local use tax, per State statute
K.S.A. 12-198, is a tax paid on tangible personal
property purchased from other states and used, stored, or
consumed in Kansas on which no sales tax was paid.
Use tax is also applied if a taxable item is relocated to
Sedgwick County from another state and that state’s
sales tax rate is less than the Kansas rate.

Distribution of these revenues to the County and cities is

based half on their individual population levels and half

on property tax levies per State statute K.S.A 12-187.

Sedgwick County receives 28.5 percent of the revenue

produced by the County-wide sales tax in its General

Fund; the balance is distributed by the State government

to the 20 cities located within the county. There are

three principal factors that influence the County’s

collection of local retail sales tax revenue:

e Total taxable retail sales in Sedgwick County

e Population in the unincorporated areas of the County
as a percentage of total County population

e The County’s property tax levies as a percentage of
total taxes levied by all governmental entities

Historically, retail sales and use tax collections have
experienced an average growth rate of 1.7 percent over
the past 10 years, but averaged 5.7 percent from 2004 to
2008. As a result of economic stress and the County’s
reduction in its mill levy over three consecutive years,
collections declined from a high of $26.8 million in 2008
to $25.7 million in 2012; however, as the economy has
improved, revenues in this category have increased.
Total revenues of $28.4 million were collected in 2015.

Motor Vehicle Taxes
Motor VehicleTaxes
($in millions) (% chg.)
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The State statute describing the collection and
distribution of Motor Vehicle Taxes is outlined in
K.S.A. 79-5101 et seq. Motor vehicles are distinguished
by 20 vehicle classes, and then taxed at 20 percent of the
class value based on the average County-wide mill levy
during the previous year. State statutes define the
average county-wide mill levy as the amount of general
property taxes levied within the county by the State,
county, and all other property taxing subdivisions; and
then divided by the county’s total assessed valuation.

The 2012 Legislature enacted legislation requiring that
an annual commercial vehicle fee be paid in lieu of
current property taxes for both interstate and intrastate
commercial vehicles registered in Kansas.

Collected taxes are distributed by the County Treasurer
to the taxing jurisdictions based on the owner’s
residency and the ratio of levied taxes by the jurisdiction
to the total taxes levied. Once the County’s portion is
distributed, statute further directs revenues be shared
across the eight County property-tax-supported funds
based on each fund’s mill levy rate for the previous year.

Collections are dependent not only on economic
conditions and vehicle sales, but also on the ratio of
County property taxes to all of the other property taxing
jurisdictions. Previously, motor vehicle taxes have been
a consistent and reliable revenue source. However, with
the changing economy and impact of past tax reductions
it has become more inconsistent. This revenue source
reached a historical high of $17.2 million total in 2009;
collections are expected to surpass the historical high in
2016, with a projection of $18.2 million across all funds.
Of this amount, $13.6 million is anticipated to be
received in the General Fund.
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Mortgage Registration Fees

Mortgage Registration Fees

($ in millions) (% chg.)
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Mortgage registration fees are collected by the Register
of Deeds. Mortgage registration fees are established
under K.S.A. 79-3102, which set the fee rate at 26 cents
per $100 of mortgage principal registered through 2014;
the County General Fund received 25 cents. However,
legislative action in 2014 began a phase-out of the fee in
2015, with complete elimination by 2019. Additional
per-page mortgage filing fees were implemented by that
legislative action, recorded as officer fees in the
County’s financial system. The estimated impact of the
reduction is $4.8 million in 2019, when per-page fees of
$1.7 million offset projected mortgage registration fee
loss of $6.5 million.

Within this revenue source, collection levels historically
have been strongly correlated with the strength of the
local real estate and refinancing market. Mortgage
registration fees reached a high of $8.7 million in 2003
and generated $5.8 million in 2014, the last year where
the fee was at its historic level.

Administrative Reimbursements

Administrative Reimbursements ,

($ in millions) (% chg.)
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Administrative reimbursements to the General Fund are
charges that are passed along to divisions operating
outside of the General Fund for the indirect support of
those operations. Consultants prepare a Cost Allocation
Plan annually as a basis for budgeted reimbursements.
For the General Fund to receive reimbursement revenue
from those funds receiving grants from the Federal
government, an annual allocation plan following specific
accounting guidelines is required.
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Prisoner Housing and Care Fees

Investment Income

Prisoner housing and care fees are received from
Federal, State, and local authorities for housing their
prisoners in the Sedgwick County Adult Detention
Facility and care in Sedgwick County Correction
facilities.

In 2007, the BOCC adopted a municipal housing fee for
all cities located within Sedgwick County to mitigate the
overcrowding issues in the Adult Detention Facility.
Collections began in 2008. Some cities chose not to pay
immediately, including the City of Wichita, resulting in
litigation. In 2010, the County settled its claims against
the cities that had not paid for less than what was owed
and gave rebates of 85 percent to those cities that had
paid, resulting in lower revenues.

Revenues are anticipated to remain flat around $4.0
million for the duration of the forecast.

Prisoner Housing and Care Fees Investment Income
($ in millions) (% chg.) ($ in millions) (% chg.)
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Investment income accounts for revenues generated
from the investment of idle County funds. Traditionally,
this revenue source can be volatile with collections
dependent on interest rates in investment markets, the
timing in which investments mature, and the size of the
investment portfolio. State law outlines that all
investment income is to be deposited in the General
Fund unless otherwise directed by statute.

The County has an investment portfolio that ranges from
$225 million to $500 million depending on the time of
year. By law, the County’s investments are restricted to
short maturities having little or no risk. Since the Great
Recession, investment income has been very low due to
very low interest rates. In 2014, collections increased for
the first time since 2007, though the amount of revenue
generated was $1.3 million. The forecast projects
revenue of $1.8 million in 2016, then a decrease in the
revenue stream as cash available for investment in the
General Fund is diminished due to use of excess fund
balance.
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Financial Forecast - Sedgwick County General Fund

M Expenditures

Sedgwick County’s expenditure structure is divided into
seven primary spending categories: personnel,
contractuals, debt service, commodities, capital
improvements, equipment, and interfund transfers. Total
expenditures incurred in 2015 in the County General
Fund were $172,107,717. Of those, 61 percent were for
personnel costs and 25 percent for contractual services.

As with revenues, these actual results are the baseline
from which the current financial forecast was developed.

2015 Expenditures By Category
(County General Fund)

Contractuals
24.8%

Debt Service

Commodities
3.1%

Capital
Improvements
0.0%

Personnel
60.6%

Equipment
0.2%

Transfers
11.4%

Of the total spent in funds receiving property tax
support, the fund with the greatest portion of total
expenses is the General Fund with 74 percent of total
2015 expenditures.

2015 Expenditures By Fund
(County Property Tax Funds)
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General Fund
WSU Program 74.2%
Develop.

3.2%
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Specific Expenditure Projections in the Financial Forecast

Of the total expenditures and transfers to other funds in
the General Fund, around 85 percent are from just two
categories: personnel and contractuals. The following
discussion on expenditure and transfer out projections
included in the financial forecast will discuss all of the
General Fund’s spending categories, which are listed in
the table below.

Expenditure & Transfers Out
County General Fund

2015 2016 2017 % of Total
Total Expenditures & Transfers Out $172,107,717 $176,978,324  $ 182,775,727 100%
Personnel $104,220,431 $105,576,609 $ 110,104,590 60%
Contractuals $ 42,596,904 38,402,742 $ 43,679,561 24%
Debt service $ - 375,100 $ - 0%
Commodities S 5,326,347 5,705,980 $ 4,859,635 3%
Capital improvements $ 1,462 20,040 $ - 0%
Equipment $ 301,440 581,728 $ 1,625,513 1%
Transfers out $ 19,661,132 26,316,126 $ 22,506,428 12%
Personnel
Personnel
($ in millions) (% chg.)
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Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. The projections included in this
financial forecast incorporate the following variables:

e A 2.5 percent performance-based compensation pool
in 2017, along with a pool of $1.9 million in the
County General Fund to address compression in the
County workforce

e A compensation pool of 4.8 percent in 2018 to
address pay-for-performance and market pay
competitiveness; and a 2.5 percent pay-for-
performance pool in each year, 2019-2021

e A 3.0 percent increase in the employer-paid portion
of health benefit premiums in 2017 and 5.0 percent
each year thereafter

e A return to more typical workers’ compensation
charges assessed against divisions after a one-time
reduction in 2016
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Financial Forecast - Sedgwick County General Fund

Decreases in retirement rates through the Kansas
Public Employees Retirement System (KPERS) and
the Kansas Police and Firemen’s Retirement System
(KP&F) in 2017, followed by increases in 2018

through 2021

2012 2013 2014 2015 2016 2017

KPERS - Retirement Rates
8.34% 8.94% 9.69% 10.41% 10.18% 8.96%

KP&F - Retirement Rates
Sheriff 16.88% 17.26% 20.28% 21.72% 20.78% 19.39%
Fire 16.54% 17.26% 19.92% 21.36% 20.42% 19.03%
EMS 16.88% 17.26% 20.08% 21.36% 20.42% 19.03%

Contractuals
Contractuals
(8 in millions) (% chg.)
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Contractual expenditures, the second largest expenditure
category, include services purchased from and delivered
by an external entity and internal divisional charges to
other funds. These may include utility services,
insurance services, software agreements, social services
delivered by other community providers, or internal fleet
and administrative charges.

Growth in contractual expenditures has averaged 1.5
percent over the past 10 years, with the most significant
growth occurring due to the implementation of
alternative jail programs and economic development
funding. The significant increase in 2015 was due
primarily to a one-time payment to assist with a capital
improvement project at the Sedgwick County Zoo.

The increase in 2017 anticipates new costs incurred as a
result of the County-City of Wichita code function
merger. In 2017, the County will begin receiving all
revenue related to the Metropolitan Area Building &
Construction Division (MABCD); prior to 2017, the
bulk of that revenue was collected by the City. In 2017,
as the merged operation begins its first year with the
County as managing partner, the County will begin
reimbursing the City for costs for employees still on the
City’s staffing table who do code work. Those costs are
anticipated at $3.6 million, but may be less as City
employees vacate MABCD positions and are replaced
with County positions.

Excluding that change, increases included in this
forecast anticipate continuing increases in electricity,
water, natural gas, inmate medical and food service
contracts, and software and technology equipment
maintenance costs. The cyclical nature of national, State,
and local elections also contributes to expenditure
variations in this category.
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Financial Forecast - Sedgwick County General Fund

Commodities
Commodities
($in millions) 9.4% (% chg.)
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This category includes expenditures for the purchase of
common tangible items. This may include office
supplies, fuel, food, clothing, software, and equipment
with acquisition costs of less than $10,000 per unit.

Commodity expenditures often fluctuate from year to
year. These fluctuations often are due to the election
cycle, when expenses vary from odd years to even year
(even years representing either gubernatorial or
presidential election cycles).

Equipment (Capital Outlay)

Equipment
($ in millions) (% ¢chg.)
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Equipment includes expenditures for office, technical,
operating, and vehicular equipment that are more than
$10,000. Overall, the County spends relatively small
amounts for equipment in the property-tax-supported
funds, so isolated purchases can often result in sizable
year-to-year percentage changes.

In the current forecast, equipment expenditures are
anticipated to increase dramatically in 2017 due to the
replacement of voting equipment in the Election
Commissioner’s Office. In 2019 and 2020, costs are
again expected to spike due to mobile and portable radio
replacements across the organization as the radios reach
the end of support. Costs are anticipated to return to
more typical levels in 2021.
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Financial Forecast - Sedgwick County General Fund

Debt Service
Debt Service
($ in millions) (% ¢chg.)
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The financial forecast incorporates debt service
payments on current debt obligations. While the
majority of these costs are paid from the County’s Bond
& Interest Fund, some issuances late in 2015 resulted in
higher than budgeted costs in the Bond & Interest Fund.
Due to strict budget amendment laws, the payments due
on the 2015 issuances were paid from the General Fund.
Debt service costs are again anticipated in the General
Fund in 2019, when the County will repay the balance of
a 2009 issue, approximately $3.1 million, which is
anticipated to save more than $0.7 million in interest
costs through 2029. The repayment will significantly
reduce the fund balance in the Bond & Interest Fund, so
cash in the General Fund will be used in 2019 to cover
an amount that will retain sufficient fund balance in the
Bond & Interest Fund.

Sedgwick County continues to hold high bond ratings
from the three most widely used rating agencies:

Moody’s Investor Bond Ratings
Services, Standard & [EREEFCIT] Rating
> . Standard & Poor’s AAA
Poor’s, and Fitch )
. Moody’s Aaa
Ratings. In a recent [Raty AA+
rating evaluation,

Standard & Poor’s outlined that Sedgwick County’s
management is “very strong, with ‘strong’ financial
management policies and practices...indicating financial

practices are strong, well embedded, and likely
sustainable.”

The 2017-2021 Capital Improvement Plan (CIP) does
not include any planned debt to fund projects.

Transfers to Other Funds

Transfers to Other Funds
($in millions) (% chg.)
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Within statutory limitations, the County is allowed to
transfer funding from the General Fund to other funds to
finance equipment purchases, capital improvements, or
grant matches. Traditionally, transfers to other funds are
relatively consistent from one year to the next with the
exception of transfers for capital improvement projects
and transfers for one-time equipment and software
purchases to the Equipment Reserve Fund.

Recurring annual transfers from the General Fund to

other funds include:

e $1,597,566 annually in collected retail sales and use
tax revenues to the Bond & Interest Fund to mitigate
the cost of debt service on road and bridge projects

e Approximately $12.8 million to $14.7 million
annually in retail sales and use tax revenues to the
Sales Tax Road & Bridge Fund for capital projects

e Approximately $1.0 million annually to the Risk
Management Fund

e Annual transfers of varying amounts for cash-funded
capital projects as included in the CIP

As outlined in the table, significant changes in transfers
from one year to the next are largely related to cash-
funded capital projects included in the County’s CIP.

Primary Recurring Transfers - General Fund

Other Cash

Sales Tax To Sales TaxTo Funded

LST Road & Bond & Capital General Fund

Bridge Fund Interest Fund Projects to Risk Mgmt.
® 2014 12,178,937 1,597,566 64,129 1,000,397
® 2015 12,626,213 1,597,566 2,283,472 1,381,960
® 2016 Proj. 12,761,536 1,597,566 10,053,576 988,970
® 2017 Proj. 13,150,841 1,597,566 5,815,980 708,291
© 2018 Proj. 13,464,363 1,597,566 5,765,622 1,037,248
© 2019 Proj. 13,832,119 1,597,566 1,259,389 1,062,745
© 2020 Proj. 14,243,590 1,597,566 1,443,004 1,088,925
2021 Proj. 14,666,376 1,597,566 1,643,793 1,115,746
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Multiple Year Summary by Operating Fund (sudgetary Basis)

2015 Actual 2016 Adopted 2016 Revised 2017 Budget
Revenue Expenditures Revenue Expenditures Revenue Expenditures Revenue Expenditures
General Fund $ 170,609,981 $ 172,107,717 $ 173,060,502 $ 195,506,173 $ 173,060,502 $ 195,506,173 § $ 181,445,987 $ 204,329,363
Debt Service Funds
Bond & Interest 20,926,615 19,460,851 19,416,171 18,863,980 19,416,171 18,863,980 18,174,863 18,317,206
Fire Dist. Bond & Interest - - - - - - - -
Special Revenue Funds
County-wide Property Tax Supported Funds
W.S.U. 7,322,161 7,322,161 7,778,515 7,778,515 7,778,515 7,778,515 7,933,167 7,933,167
COMCARE 3,141,572 3,168,109 3,109,533 3,258,508 3,109,533 3,258,508 3,168,832 3,304,019
EMS 17,716,107 17,071,230 17,440,492 18,076,814 17,440,492 18,076,814 18,251,350 22,313,389
Aging Services 2,459,170 2,663,633 2,744,245 2,632,532 2,744,245 2,632,532 2,683,892 2,657,404
Highway Fund 9,940,473 9,729,671 10,210,405 11,323,029 10,210,405 11,323,030 10,033,394 11,360,223
Noxious Weeds 513,803 485,991 498,956 510,552 498,956 510,552 435,517 514,376
Fire Dist. General Fund 17,055,436 17,081,082 17,100,793 18,155,963 17,100,793 18,155,963 17,646,481 18,064,749
Non-Property Tax Supported Funds
Solid Waste 1,774,619 1,978,482 1,379,645 1,785,626 1,379,645 1,785,626 1,376,368 1,871,117
Special Parks & Rec. 31,116 29,120 36,960 36,960 36,960 36,960 32,373 32,373
9-1-1 Services 2,735,039 2,773,871 2,654,315 3,092,598 2,654,315 3,092,598 3,229,623 3,229,623
Spec Alcohol/Drug 50,581 51,858 55,495 55,486 55,495 55,486 55,486 55,486
Auto License 3,889,589 3,889,588 4,153,555 4,135,177 4,243,555 4,225177 4,292,827 4,292,827
Pros Attorney Training 29,310 34,520 43,000 43,000 43,000 43,000 35,000 35,000
Court Trustee 4,960,196 5,263,227 5,702,790 5,878,171 5,811,927 5,987,308 5,679,736 6,013,795
Court A/D Safety Pgm. 6,158 220 13,960 7,500 13,960 7,500 6,344 7,500
Township Dissolution - - - - - - - 192,537
Fire District Res./Dev. 11,011 - - - 5,000 10,000 - -
Federal/State Assistance Funds
CDDO - Grants 2,870,054 2,945,749 2,847,848 3,510,700 2,847,848 3,510,700 2,792,758 3,621,834
COMCARE - Grants 29,926,083 29,554,586 36,242,077 36,909,169 36,309,140 36,929,339 34,254,550 36,143,840
Corrections - Grants 9,649,486 9,852,793 10,141,306 10,274,853 10,603,939 10,746,687 10,710,712 10,652,344
Aging - Grants 6,313,011 6,511,945 6,398,897 6,762,279 6,736,136 7,014,517 6,821,274 7,250,583
Coroner - Grants 130,330 31,409 15,000 15,000 28,448 28,448 - -
Emer Mgmt - Grants - 73,715 270,374 284,241 270,374 285,118 416,347 363,604
EMS - Grants 2,000 2,416 - - 3,478 5,478 - -
Dist Atty - Grants 121,640 153,134 131,886 133,376 401,000 402,489 19,000 98,195
Sheriff - Grants 792,563 1,134,664 838,440 1,304,021 838,440 1,365,217 745,884 981,837
JAG - Grants 365,100 375,727 41,723 41,723 667,794 667,794 13,486 13,486
Econ Dev - Grants 12,736 896 40,000 40,000 40,000 40,000 40,000 40,000
HUD - Grants 1,028,095 1,031,346 1,054,552 1,061,027 1,054,552 1,061,027 1,114,431 1,114,430
Housing - Grants 250,551 553,866 907,183 911,923 907,183 911,923 949,390 953,015
Health Dept - Grants 6,394,050 6,076,846 6,453,836 6,784,416 6,517,465 6,848,045 6,870,001 7,533,548
Affordable Airfares 2,215,000 4,617,694 475,000 3,250,000 475,000 3,250,000 - -
Misc Grants 592,796 229,715 - - - 2,704 - -
Tech. Enhancement 300,000 259,525 - 250,000 500,000 250,000 - 556,000
Total Special Revenue 132,599,836 134,948,790 138,780,781 148,303,159 141,327,592 150,299,055 139,608,222 151,200,301
Enterprise Fund
Downtown Arena 596,299 1,188,800 590,000 1,060,000 590,000 1,333,838 590,000 1,230,000
Internal Service Funds
Fleet Management 7,824,401 7,297,651 8,596,546 10,082,086 8,596,546 10,082,086 8,297,661 10,153,250
Hith/Dntl Ins Reserve 28,763,259 25,025,521 33,267,050 35,172,918 33,267,050 35,172,918 31,883,097 35,298,481
Risk Mgmt Reserve 1,717,791 1,728,068 1,258,579 1,262,754 1,258,579 1,653,254 1,390,174 1,670,777
Workers Comp. Reserve 2,136,709 1,384,282 1,050,951 2,048,012 1,050,951 2,048,012 2,055,335 2,057,363
Total Internal Serv. 40,442,160 35,435,521 44,173,126 48,565,770 44,173,126 48,856,270 43,626,267 49,079,871
Total $ 365,174,891 $ 363,141,679 $ 376,020,579 $ 412,299,082 $ 378,567,390 $ 414,859,316 || $ 383,445,340 $ 424,156,742
* Revenue & expenditures include Interfund Transfers From and To Other Funds
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2017 Summary by Operating Fund and Category

Mill Inter- Charges Other Money & Interfund Total
Levy Taxes governmental for Service Revenue Property Transfers Revenue
General Fund 22.814 $145,224,072 $ 1,471,193 §$ 16,686,727 $ 13,413,387 $ 4,650,609 $ - $181,445,987
Debt Service Funds
Bond & Interest 2.604 14,085,644 239,649 664,161 3,115 - 3,182,294 18,174,863

Fire Dist. Bond & Interest - - - - - - -

Special Revenue Funds
County-wide Property Tax Supported Funds

W.S.U. 1.500 7,633,167 - - 300,000 - - 7,933,167
COMCARE 0.590 2,994,387 174,445 - - - - 3,168,832
EMS 0.277 1,645,860 - 16,604,381 1,109 - - 18,251,350
Aging Services 0.523 2,683,892 - - - - - 2,683,892
Highway Fund 1.026 5,291,376 4,479,994 48,301 21,187 - 192,537 10,033,394
Noxious Weeds 0.059 321,256 - 114,260 - - - 435,517
Fire Dist. General Fund 18.414 17,286,734 - 329,768 26,467 3,511 - 17,646,481
Non-Property Tax Supported Funds
Solid Waste - - 1,316,426 59,942 - - 1,376,368
Special Parks & Rec. 32,373 - - - - - 32,373
9-1-1 Services 3,228,198 - - - 1,425 - 3,229,623
Spec Alcohol/Drug 55,486 - - - - - 55,486
Auto License - 25,000 4,265,944 1,883 - - 4,292,827
Pros Attorney Training - - 35,000 - - - 35,000
Court Trustee - 4,513,450 1,069,487 96,799 - - 5,679,736
Court A/D Safety Pgm. - - 6,344 - - - 6,344

Township Dissolution - - - - -
Fire District Res./Dev. - - - - - - -
Federal/State Assistance Funds

CDDO - Grants - 2,590,258 180,000 22,500 - - 2,792,758
COMCARE - Grants - 6,670,808 27,149,735 372,928 657 60,422 34,254,550
Corrections - Grants - 9,191,148 682,456 30 - 837,078 10,710,712
Aging - Grants - 6,300,980 82,619 26,312 - 411,363 6,821,274
Coroner - Grants - - - - - - -

Emer Mgmt - Grants - 270,347 - - - 146,000 416,347
EMS - Grants - - - - - - -

Dist Atty - Grants - - 19,000 - - - 19,000
Sheriff - Grants 9,785 324,653 242,040 168,650 756 - 745,884
JAG - Grants - 13,486 - - - - 13,486
Econ Dev - Grants - - - - 40,000 - 40,000
HUD - Grants - 968,176 - 14,103 - 132,152 1,114,431
Housing - Grants - 939,527 - - - 9,863 949,390
Health Dept - Grants - 6,452,122 361,819 56,060 - - 6,870,001
Affordable Airfares - - - - - - -

Misc Grants - - - - - - -

Stimulus Grants - - - - - - -
Tech. Enhancement - - - - - - -

Total Special Revenue 41,182,513 42,914,395 52,507,581 1,167,969 46,349 1,789,415 139,608,222
Enterprise Fund
Downtown Arena - - 590,000 - - - 590,000
Internal Service Funds - - - - -
Fleet Management - - 8,043,610 254,051 - - 8,297,661
HIth/Dntl Ins Reserve - - 31,878,337 - 4,760 - 31,883,097
Risk Mgmt Reserve - - - 289,370 804 1,100,000 1,390,174
Workers Comp. Reserve - - 2,042,688 10,369 2,277 - 2,055,335
Total Internal Serv. - - 41,964,635 553,790 7,842 1,100,000 43,626,267
Total $200,492,230 $ 44,625,237 $112,413,104 $ 15,138,260 $ 4,704,800 $ 6,071,709 $ 383,445,340
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2017 Summary by Operating Fund and Category

Debt Capital Capital Interfund Total Fund Balance
Personnel Contractual Service Commodities Improvement Outlay Transfers Expenditures Budget Impact
$114,251,247 $ 61,821,687 § - $§ 5535191 $§ 1,737,098 $ 1,755,100 $ 19,229,040 $204,329,363 $ (22,883,376)
- 20,000 18,297,206 - - - - 18,317,206 (142,343)
- 7,933,167 - - - - - 7,933,167 -
1,593,400 1,593,846 - 116,773 - - - 3,304,019 (135,187)
14,922,551 3,176,592 - 1,161,619 1,465,799 191,000 1,395,829 22,313,389 (4,062,039)
680,449 1,777,108 - 12,800 - - 187,047 2,657,404 26,488
6,115,598 3,928,845 - 315,780 - - 1,000,000 11,360,223 (1,326,829)
312,168 102,080 - 100,129 - - - 514,376 (78,859)
13,907,846 1,983,417 1,112,282 781,121 - 280,082 - 18,064,749 (418,268)
872,995 848,991 - 68,862 - - 80,269 1,871,117 (494,750)
- 32,373 - - - - - 32,373 0
- 2,547,588 - 30,000 - - 652,035 3,229,623 0)
- - - - - - 55,486 55,486 -
3,151,735 1,093,092 - 48,000 - - - 4,292,827 0
- 30,000 - 5,000 - - - 35,000 -
3,929,996 1,851,499 - 182,300 - 50,000 - 6,013,795 (334,059)
- 7,500 - - - - - 7,500 (1,156)
- - - - - - 192,537 192,537 (192,537)
1,524,877 2,072,257 - 24,700 - - - 3,621,834 (829,076)
23,372,699 12,323,482 - 442,723 - - 4,936 36,143,840 (1,889,290)
9,238,711 1,050,182 - 363,452 - - - 10,652,344 58,368
1,881,250 5,265,568 - 38,927 - - 64,838 7,250,583 (429,309)
298,561 23,219 - 41,824 - - - 363,604 52,743
79,195 19,000 - - - - - 98,195 (79,195)
275,647 457,455 - 248,735 - - - 981,837 (235,953)
- - - 13,486 - - - 13,486 -
- 40,000 - - - - - 40,000 -
155,507 951,473 - 7,450 - - - 1,114,430 0
56,295 893,139 - 500 - - 3,081 953,015 (3,625)
5,271,838 1,368,007 - 747,703 - - 146,000 7,533,548 (663,547)
- 556,000 - - - - - 556,000 (556,000)
87,641,317 51,925,879 1,112,282 4,751,884 1,465,799 521,082 3,782,058 151,200,301 (11,592,079)
- 350,000 - - 880,000 - - 1,230,000 (640,000)
1,056,795 617,665 - 3,400,022 - 5,078,768 - 10,153,250 (1,855,589)
213,418 35,085,064 - - - - - 35,298,481 (3,415,384)
226,387 1,329,390 - 15,000 - - - 1,570,777 (180,602)
354,737 1,702,626 - - - - - 2,057,363 (2,028)
1,851,337 38,734,745 - 3,415,022 - 5,078,768 - 49,079,871 (5,453,604)

$203,743,901 $152,852,311 $ 19,409,488 $ 13,702,097 $ 4,082,897 § 7,354,950 $ 23,011,098 $424,156,742

$ (40,711,403)
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Summary of Revenue, Expenditures and Fund Balances (Budgetary Basis)

Special Revenue Funds

Revenue & Transfers from Other Funds by Source

Property Taxes

Delinquent Property
Taxes & Refunding

Special Assessments

Motor Vehicle Taxes

Local Retail Sales &
Use Tax

Other Taxes
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Miscellaneous
Reimbursements

Uses of Money &

Property

Transfers in from

Other Funds
Total

General Government
Bond & Interest
Public Safety

Public Works

Health & Welfare
Culture & Recreation

Community
Development
Total

Revenues over

(under) Expenditures

Fund Balances
Fund Balances,

Beginning

Fund Balances,
Ending

General Fund Debt Service Funds Property Tax Supported
2015 2016 2017 2015 2016 2017 2015 2016 2017
Actual Revised Budget Actual Revised Budget Actual Revised Budget
$ 91,461,249 $ 94,679,431 $ 98,978,162 $13,377,479 $ 11,369,864 $ 11,309,757 $ 32,950,313 $ 33,755,681 $ 32,543,903
2,252,652 2,126,512 2,188,243 313,686 311,500 263,219 761,662 638,692 683,302
- - - 1,108,008 1,297,057 800,536 - - -
13,070,305 13,692,099 14,289,706 1,791,630 1,990,493 1,712,132 4,409,996 4,415,934 4,629,466
28,447,557 29,543,935 29,496,813 - - - - - -
262,829 328,656 271,148 - - - - - -
68,441 64,900 5,205,641 - - - 11,780 10,982 11,109
2,486,936 3,512,765 1,471,193 84,796 172,999 239,649 4,588,005 4,673,498 4,654,439
17,430,942 16,195,545 16,686,727 638,371 664,936 664,161 15,263,269 14,990,761 17,096,712
45,115 55,510 62,791 - - - - - -
3,855,167 2,964,797 2,806,148 - - 3,115 41,580 381,851 323,097
5,183,494 5,196,181 5,338,805 - - - 14,067 13,051 14,556
4,619,663 4,698,980 4,650,609 - - - 3,278 2,489 3,511
1,425,631 1,190 - 3,612,646 3,609,321 3,182,294 104,772 - 192,537
170,609,981 173,060,502 181,445,987 20,926,615 19,416,171 18,174,863 58,148,722 58,882,938 60,152,633
Expenditures & Transfers to Other Funds by Functional Area
39,299,460 64,240,790 66,569,548 - - - - - 599,269
- - - 19,460,851 18,863,980 18,317,206 - - -
89,607,318 92,521,992 98,339,780 - - - 34,152,313 36,232,777 40,069,143
16,346,863 16,545,794 17,033,187 - - - 10,215,662 11,833,581 11,736,410
8,844,508 9,179,217 9,285,637 - - - 5,831,742 5,891,040 5,809,338
14,352,546 9,155,094 9,318,844 - - - - - -
3,657,024 3,863,287 3,782,367 - - - 7,322,161 7,778,515 7,933,167
172,107,717 195,506,172 204,329,363 19,460,851 18,863,980 18,317,206 57,521,878 61,735,913 66,147,327
(1,497,736) (22,445,671) (22,883,376) 1,465,764 552,191 (142,343) 626,844 (2,852,975) (5,994,694)
64,504,393 63,006,657 40,560,986 1,650,393 3,116,157 3,668,348 10,315,609 10,942,453 8,089,479
$ 63,006,657 $ 40,560,986 $ 17,677,611 $ 3,116,157 $ 3,668,348 $ 3,526,005 $ 10,942,453 $ 8,089,479 $ 2,094,784

* Enterprise Funds exclude Downtown Arena construction
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Summary of Revenue, Expenditures and Fund Balances (Budgetary Basis)

Special Revenue Funds
Non-Property Tax Supported Enterprise/Ilnternal Service Funds* Total - All Operating Funds
2015 2016 2017 2015 2016 2017 2015 2016 2017
Actual Revised Budget Actual Revised Budget Actual Revised Budget
- 8 - 8 - 8 - $ -3 -1$ 137,789,041 $ 139,804,976 $ 142,831,823
(3) - - - - - 3,327,997 3,076,705 3,134,764
- - - - - - 1,108,008 1,297,057 800,536
- - - - - - 19,271,931 20,098,526 20,631,304
- - - - - - 28,447,557 29,543,935 29,496,813
2,718,124 2,827,626 3,325,842 - - - 2,980,954 3,156,281 3,596,990
57,618 57,645 57,643 - - - 137,839 133,526 5,274,393
37,190,979 39,080,691 38,259,956 - - - 44,350,716 47,439,952 44,625,237
30,819,563 37,498,752 35,410,869 38,454,366 43,062,720 42,554,635 102,606,511 112,412,714 112,413,104
167,054 146,813 145,671 - - - 212,168 202,323 208,463
290,099 358,591 207,887 775,662 346,755 210,673 4,962,508 4,051,995 3,550,921
666,655 620,213 408,005 392,950 168,312 343,117 6,257,166 5,997,758 6,104,483
15,779 41,482 42,838 7,476 1,664 7,842 4,646,196 4,744,615 4,704,800
2,525,246 1,812,840 1,596,878 1,408,005 1,183,674 1,100,000 9,076,300 6,607,026 6,071,709
74,451,114 82,444,653 79,455,589 41,038,459 44,763,126 44,216,267 365,174,891 378,567,390 383,445,340
4,370,705 4,483,190 5,419,760 35,435,521 48,856,270 49,079,871 79,105,686 117,580,250 121,668,448
- - - - - - 19,460,851 18,863,980 18,317,206
19,703,819 22,636,328 21,181,447 - - - 143,463,449 151,391,096 159,590,370
1,978,482 1,785,626 2,038,758 - - - 28,541,007 30,165,001 30,808,355
45,696,996 55,266,261 55,224,612 - - - 60,373,245 70,336,518 70,319,587
29,120 36,960 32,373 1,188,800 1,333,838 1,230,000 15,570,465 10,525,892 10,581,217
5,647,791 4,354,777 1,156,026 - - - 16,626,976 15,996,578 12,871,559
77,426,913 88,563,142 85,052,975 36,624,320 50,190,108 50,309,871 363,141,679 414,859,316 424,156,742
(2,975,799) (6,118,488) (5,597,385) 4,414,139 (5,426,983) (6,093,604) 2,033,212 (36,291,926) (40,711,403)
29,623,064 26,647,265 20,528,776 30,246,481 34,660,619 29,233,636 136,339,939 138,373,151 102,081,226
26,647,265 $ 20,528,776 $ 14,931,391 $ 34,660,619 $ 29,233,636 $ 23,140,032 ]| $ 138,373,151 $ 102,081,226 $ 61,369,823
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2017 Summary for All Operating Funds

Excluding Interfund Activity

2017 Budget 2017 Budget
Division Revenues Expenditures
General Government
County Commissioners - 723,260
County Manager 109,862 2,212,552
County Counselor 42,331 1,525,444
County Clerk 13,711 916,244
Register of Deeds 4,648,848 919,563
Election Commissioner 15,258 2,391,361
Human Resources 11,299 36,405,601
Department of Finance 158,351,891 6,794,138
Budgeted Transfers 72,828 114,184
Contingency Reserves - 22,087,847
County Appraiser 236,645 4,093,429
County Treasurer 4,293,515 4,260,603
Metropolitan Area Planning Dept. - 628,635
Operations Support Services 2,492,659 19,854,592
Information Technology Services 747,516 9,006,914
General Government Total 171,036,362 111,934,368
Bond and Interest 14,992,569 18,317,206
Public Safety
Emerg. Med. Services System - 377,807
Emergency Medical Services 3,714,548 6,919,255
Emergency Communications 270,347 669,699
Emergency Management 18,251,350 15,525,489
Fire District 1 17,646,481 15,063,223
Regional Forensic Science Center 935,039 3,888,837
Division of Corrections 11,122,779 17,022,876
Sheriff's Office 6,169,159 45,930,778
District Attorney 360,149 9,822,741
18th Judicial District 6,369,005 8,121,210
Crime Prevention Fund - 582,383
Metro. Area Building & Const. Div. 7,723,220 6,374,740
Public Safety Total 72,562,077 130,299,037
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2017 Summary for All Operating Funds

Excluding Interfund Activity

2017 Budget 2017 Budget
Division Revenues Expenditures
Public Works
Highways 11,186,288 5,820,104
Noxious Weeds 452,025 358,939
Storm Drainage 52,448 1,929,009
Environmental Resources 1,823,193 1,570,656
Public Works Total 13,513,954 9,678,708
Human Services
Community Programs - 364,676
COMCARE 40,896,192 35,586,134
Community Dev. Disability Org. 3,594,571 5,118,051
Division on Aging 9,520,471 9,058,632
Health Division 7,915,925 9,840,046
Human Services Total 61,927,159 59,967,540
Culture and Recreation
Lake Afton Park 338,806 539,290
Sedgwick County Park 91,508 260,516
INTRUST Bank Arena 590,000 1,230,000
Sedgwick County Zoo - 4,654,490
Community Programs - 292,472
Exploration Place - 2,207,655
Culture and Recreation Total 1,020,314 9,184,423
Community Development
Extension Council - 825,481
Division of Aging-Housing 986,029 1,101,432
Economic Development 63,054 2,000,200
Community Programs - 46,795
Technical Education 174,572 904,000
Wichita State University 7,933,167 7,933,167
Community Development Total 9,156,821 12,811,075
Total $ 344,209,256 352,192,357

Sedgwick County.
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Multiple Year Summary by Category for All Operating Funds (sudgetary Basis)

2015 2016 2016 2017
Category Actual Adopted Revised Budget
Revenue & Interfund Transfers In
Taxes
Property Taxes 137,902,078 139,929,023 139,804,976 142,938,179
Delinquent Property Taxes & Refunding 3,214,960 2,952,658 3,076,705 3,028,408
Special Assessments 1,108,008 1,297,057 1,297,057 800,536
Motor Vehicle Taxes 19,271,931 20,098,526 20,098,526 20,631,304
Local Sales and Use Tax 28,447,557 29,543,935 29,543,935 29,496,813
Other Taxes 2,980,954 3,156,281 3,156,281 3,596,990
Total Taxes 192,925,488 196,977,481 196,977,481 200,492,230
Licenses & Permits
Business Licenses & Permits 65,630 69,273 69,273 5,179,747
Non-Business Licenses & Permits 72,209 64,253 64,253 94,647
Total Licenses & Permits 137,839 133,526 133,526 5,274,393
Intergovernmental
Demand Transfers 4,411,675 4,476,370 4,476,370 4,478,070
Local Government Contributions 2,220,188 2,277,606 2,277,606 329,694
State of KS Contributions 27,257,013 28,186,657 28,841,997 28,026,600
Federal Revenues 10,461,841 10,793,202 11,828,869 11,790,872
Total Intergovernmental 44,350,716 45,733,835 47,424,842 44,625,237
Charges for Service
Justice Services 4,995,438 5,841,400 5,841,400 5,400,924
Medical Charges for Service 41,822,907 47,926,990 47,927,309 48,366,956
Fees 10,908,434 8,602,689 8,692,617 8,758,466
County Service Fees 5,613,178 5,309,484 5,544,854 6,738,535
Sales & Rentals 38,190,948 42,672,051 42,672,051 41,775,410
Collections & Proceeds 1,075,606 1,734,484 1,734,484 1,372,813
Private Contributions - - - -
Total Charges for Service 102,606,511 112,087,098 112,412,714 112,413,104
Fines & Forfeitures
Fines 37,033 40,438 40,510 49,448
Forfeits 162,310 146,813 146,813 145,671
Judgments 12,825 15,000 15,000 13,344
Total Fines & Forfeitures 212,168 202,251 202,323 208,463
Miscellaneous 4,962,508 4,039,481 4,051,995 3,550,921
Reimbursements 6,257,166 5,997,758 5,997,758 6,104,483
Uses of Money & Property
Interest Earned 1,597,875 1,539,128 1,539,128 1,758,773
Interest on Taxes 3,048,321 3,205,486 3,205,486 2,946,027
Total Use of Money & Property 4,646,196 4,744,615 4,744,615 4,704,800
Other
Transfers in From Other Funds 9,076,300 6,104,534 6,607,026 6,071,709
Total Revenue & Transfers In 365,174,891 376,020,579 378,552,280 383,445,340
Expenditures & Interfund Transfers Out
Personnel 183,425,037 195,839,038 196,187,505 203,743,901
Contractual 121,655,500 150,841,818 149,372,573 152,852,311
Debt Service 20,248,541 19,767,320 20,142,421 19,409,488
Commodities 12,455,575 14,389,528 14,956,470 13,702,097
Capital Improvements 731,220 1,621,376 919,900 4,082,897
Capital Equipment 3,543,146 5,860,038 5,988,196 7,354,950
Transfer Out To Other Funds 21,082,660 23,979,964 27,292,251 23,011,098
Total Expend. & Transfers Out 363,141,679 412,299,082 414,859,316 424,156,742
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General Government

Inside:
2017 Budget by Operating Fund Type
Special Revenue Funds
2017 Budget
All Operating General Debt Service Propert Tax Non-Property Enterprise/
Page Division Funds Fund Funds Supported Tax Supported Internal Serv.
88  Board of County Commissioners 814,017 814,017 - - - -
93  County Manager 2,399,966 2,399,966 - - - -
101  County Counselor 1,654,559 1,654,559 - - - -
109 County Clerk 1,125,022 1,125,022 - - - -
117  Register of Deeds 1,132,148 1,132,148 - - - -
124  Election Commissioner 2,538,743 2,538,743 - - - -
131 Human Resources 36,622,682 1,330,023 - - - 35,292,658
144  Department of Finance 7,222,651 3,606,853 - - - 3,615,798
184  Budgeted Transfers 3,500,000 3,500,000 - - - -
187 Contingency Reserves 22,154,755 20,895,655 - 599,269 619,175 40,656
193  County Appraiser 4,945,740 4,712,740 - - 233,000 -
202  County Treasurer 5,514,413 1,269,829 - - 4,244,584 -
212 Metropolitan Area Planning Dept. 628,635 628,635 - - - -
218 Operations Support Services 21,404,914 11,274,156 - - - 10,130,758
253  Information Technology Services 10,010,202 9,687,202 - - 323,000 -
Total 121,668,448 66,569,548 - 599,269 5,419,760 49,079,871
% of Total Operating Budget Operating Expenditures by Fund Type
Non-
Property Tax
Supported
45%
Property Tax
Supported
55%
* Includes the General, Debt Service and Property Tax Supported Special Revenue Funds
2017 Adopted Budget
Sedgwick County... Page 87
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General Government

Board of County Commissioners

Board of County Commissioners

Mission: Assure quality public services are provided for the
present and future well-being of the citizens of Sedgwick

Board of County Commissioners

County. 525 N. Main, Suite 320
Wichita, KS 67203
316.660.9300
Overview Strategic Goals:

The Board of County Commissioners
(BOCC) is the governing body of
Sedgwick County, responsible for
setting policies for the entire
organization and the appropriation of
resources to accomplish adopted
policies. The Board also serves as the
County Board of Canvassers for
elections, Board of Health, and the
Governing Body of Fire District 1.

The BOCC is vested by Kansas
Statute with both legislative and
administrative powers and duties for
governing Sedgwick County. Most of
these responsibilities are provided in
Chapter 19, Article 2 of the Kansas
Statutes. In fulfilling its legislative
responsibilities, the Board of County
Commissioners considers resolutions
which are equivalent to “bills” in the
United States Congress and the
Kansas Legislature and to ordinances
considered by municipal governing
councils.

The BOCC has the power to appoint
Sedgwick County citizens to Advisory
Boards and Committees through
resolutions. These citizens provide
hours of valuable service and input to
the County Commission.

Sedgwick County Voters

e Establish, maintain, and
nurture partnerships to
ensure effective and
efficient delivery of service;

train, encourage, and

h 4

recognize employees for
hard work, creativity, and

Board of County
Commissioners

innovation in delivering
quality public services

e [Foster two-way

communication with
citizens and employees to
build trust, confidence, and
teamwork, and to ensure
informed decisions

e Allocate and use resources
for basic and essential
services that are
responsive to the changing
needs of our community

Sedgwick County.

working for you
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General Government Board of County Commissioners

Accomplishments and Priorities

Accomplishments

Sedgwick County has had a historic year with numerous significant accomplishments. A few highlights
include:

e Sedgwick County Zoo's Elephants of the Zambezi River Valley exhibit opened to the public. The
County provided $5.3 million to the exhibit;

o After 17 years of waiting, Sedgwick County relocated the downtown tag office from Murdock to a new
and modern facility on West Douglas;

o After decades in a separate location, the Metropolitan Area Building and Construction Division
(MABCD) and the Metropolitan Area Planning Department (MAPD) merged into a one-stop shop for
customers at 271 West Third, provided by Sedgwick County; and

e To increase transparency and promote communication to citizens, Commissioners have developed
newsletters and in-district evening meetings.

Priorities

The BOCC's priorities include a balanced budget through smaller, focused, more efficient government
while maintaining the County’s high bond rating from all rating agencies. The Commission continues to
place a high priority on the financial condition of the government, and to this end is committed to adopting
a balanced budget that enables the continued delivery of core County services, including public safety,
without incurring an operating deficit or relying on new debt. Additionally, the Commission is committed to
maintaining County roads, bridges, facilities, and other infrastructure to a high standard to meet the needs
of County residents.

Significant Budget Adjustments

There are no significant adjustments to the Board of County Commissioners’
2017 budget.

2017 Adopted Budget D
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General Government

Board of County Commissioners

Divisional Graphical Summary

Expenditures, Program Revenue & FTEs

Board of County Commissioners
Percent of Total County Operating Budget

0.19%

All Operating Funds

Thousands
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............... Es

Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 727,247 757,651 778,557 778,557 792,019 13,462 1.73%
Contractual Services 36,185 22,767 10,000 16,631 10,000 (6,631) -39.87%
Debt Service - - - - - -
Commodities 3,808 5,518 11,998 15,059 11,998 (3,061) -20.33%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 767,241 785,936 800,555 810,247 814,017 3,770 0.47%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services - - - - - -
All Other Revenue - - - - - -
Total Revenues - - - - - =
Full-Time Equivalents (FTES)
Property Tax Funded 7.00 7.00 7.00 7.00 7.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 7.00 7.00 7.00 7.00 7.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 767,241 785,936 800,555 810,247 814,017 3,770 0.47%
Total Expenditures 767,241 785,936 800,555 810,247 814,017 3,770 0.47%

lgwick County...
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Decrease in commodity budget due to 2016 purchase of BOCC meeting room camera (4,692)
Total (4,692) - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Commission 110 767,241 785,936 800,555 810,247 814,017 0.47% 7.00
Total 767,241 785,936 800,555 810,247 814,017 0.47% 7.00
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General Government

Board of County Commissioners

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
County Commissioner 110 ELECT 448,575 456,425 456,425 5.00 5.00 5.00
Executive Secretary 110 GRADE123 101,481 102,723 102,723 2.00 2.00 2.00
Subtotal 559,148
Add:
Budgeted Personnel Savings -
Compensation Adjustments 42,389
Overtime/On Call/Holiday Pay -
Benefits 190,482
Total Personnel Budget 792,019 7.00 7.00 7.00

dgwick County.
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General Government

County Manager

County Manager

Mission: Assure quality public services are provided for the
present and future well-being of the citizens of Sedgwick County
by providing efficient and responsive support to the Board of
County Commissioners and effective administration of the

Sedgwick County organization.

mike.scholes@sedqgwick.gov

Michael Scholes, Sr.
County Manager

525 N. Main, Suite 343
Wichita, KS 67203
316.660.9393

Overview

The County Manager’s responsibilities
include policy generation, research on
issues and opportunities of the
County, supervision of  major
decisions of County government, and
preparation of the weekly agendas for
the Board of County Commissioners
(BOCC) meetings. The County
Manager's Office works to ensure
essential services and programs are
provided to all citizens in an efficient,
effective, and timely manner.

During the Office’s reorganization in
2016, a Deputy County Manager and
a Public Information Officer were
added to the staffing table.
Additionally, the Communications and
Community Initiatives Department was
dissolved and replaced by the Public
Information Office and Corporate
Communications.

Highlights

e The County Manager's Office e
was reorganized in 2016. The
Manager plans to reorganize
the entire organization by
function by the end of 2016

e The County Manager's Office
is leading an organization-wide
strategic plan review that will
take place in 2016

Sedgwick County Voters

h 4

Board of County
Commissioners

County Manager

The Americans with
Disabilities Act (ADA) team is
working to increase ADA
compliance through projects
identified in the  ADA
Transition Plan. The team
collaborates in the Wichita/
Sedgwick County Access
Advisory Board to ensure full
compliance with the ADA

Strategic Goals:

Engage citizens,
employees, government
entities, and community
leaders in a collaborative
environment to assist the
Board of County
Commissioners in
implementing program and
policy initiatives

Assure quality public
service to the citizens of
Sedgwick County and
nurture an environment
that encourages innovation
and retains highly qualified
workers

Enhance communications
to improve awareness of
issues and services

Sedgwick County...
working for you

Page 93



General Government County Manager

Accomplishments and Priorities

Accomplishments

External communication is vital. The County operating budget relies on funding from the citizens of
Sedgwick County, and there is a responsibility to inform citizens of how the money is spent and the type
of services offered in return. The function of the Public Information Officer is: 1) to be the central point of
contact for external communications; 2) to provide support to the County Manager and BOCC; and 3) to
promote diverse communication, cooperation, and strong connections between Sedgwick County and the
various communities the County serves.

An internal communication program contributes to the integration of employees and Board members,
fosters a feeling of belonging to the organization, creates a healthy work environment, and increases the
efficiency of the organization. The function of the Corporate Communication Office is: 1) to be the central
point of contact for internal communications including information management and employee-community
engagement; and 2) to provide support services to the Public Information Officer and other divisions; and
3) to inform and educate the community on the vast array of County services.

Priorities

The County Manager’'s Office works daily on a variety of program and policy initiatives, on enhancing
communications with the public to improve awareness, and providing crisis communication planning and
response. The Office has a management internship program aimed at developing future leaders within
local government. The Office also serves internal customers through organizational communications and
graphic support.

The County Manager's Office administers policy set forth by the BOCC such as maintaining openness
and transparency among the public. BOCC meetings are broadcast on KPTS Channel 8 each
Wednesday, except for the last Wednesday of the month. Recordings of the meetings are accessible on
the County’s website and YouTube channel. Beginning in 2016, rebroadcasts of meetings are shown on
Channel 7 in the cities of Wichita, Derby, Haysville, and Bel Aire. Meeting agendas are available in the
County’s website for download and through an online subscription distribution service.

Current issues include managing the current and future financial situation, streamlining processes,
evaluating programs for efficiency and effectiveness, and the delivery of quality public services. Staff is
asked to review their own professional development and to continue improving their skill set.

Significant Budget Adjustments

Changes to the County Manager's 2017 budget include an increase of
$465,116 for ADA compliance projects in the 2017 Capital Improvement Plan
(CIP). The Staffing table also reflects the County’s reorganized organizational
structure, centralizing many administrative functions into the Office.

2017 Adopted Budget D
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Manager’s Office.

Responding to Community Needs - Responding to Community Needs

e Demonstrates the grade of how well the County A-- A A A
Manager’s Office and staff are doing at working
for the community of Sedgwick County, its BT
citizens, and community partners. The KPI is c4--
compiled by measuring performance indicators
of Community Engagement and Outreach D1
Meetings and Providing Quality Public Service. 4.

2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.
Goal: Engage citizens, employees, government entities, and community leaders in a collaborative environment to assist the

Board of County Commissioners in implementing policy and program initiatives
Responding to Community Needs (KPI) A A A

Community engagement and regional collaboration meetings 1,048 1,050 1,050

Goal: Assure guality public service to the citizens of Sedgwick County and nurture an environment that encourages

innovation and retainment of a highly qualified workforce
Number of trainings and educational videos produced 91 95 100

Number of internal employee engagement opportunities 175 180 185

Goal: Enhance communication to improve awareness of issues and services
Number of routine and unexpected media requests 877 1,000 1,000

Number of news articles, broadcast news stories, and press release 7,714 8,000 8,000
produced and released
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County Manager

Divisional Graphical Summary

County Manager
Percent of Total County Operating Budget

0.57%

Expenditures, Program Revenue & FTEs

All Operating Funds

Thousands
3,000.0 16.50
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Personnel 1,284,762 1,257,779 1,396,609 1,437,609 1,664,583 226,974 15.79%

Contractual Services 147,966 228,768 246,886 273,847 244,386 (29,461) -10.76%

Debt Service - - - - - -

Commodities 43,692 40,564 26,081 44,120 25,881 (18,239) -41.34%

Capital Improvements - 285 247,016 - 465,116 465,116

Capital Equipment - - - - - -

Interfund Transfers - 353,363 = 247,016 = (247,016) -100.00%
Total Expenditures 1,476,421 1,880,759 1,916,592 2,002,592 2,399,966 397,374 19.84%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services - - - - - -

All Other Revenue 100,990 102,916 112,050 112,050 109,862 (2,188) -1.95%
Total Revenues 100,990 102,916 112,050 112,050 109,862 (2,188) -1.95%
Full-Time Equivalents (FTES)

Property Tax Funded 16.00 16.00 14.00 16.00 16.00 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 16.00 16.00 14.00 16.00 16.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

»  General Fund 1,476,421 1,880,759 1,916,592 2,002,592 2,399,966 397,374 19.84%
Total Expenditures 1,476,421 1,880,759 1,916,592 2,002,592 2,399,966 397,374 19.84%

dgwick County...
working for you
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Significant Budget Adjustments from Prior Year Revised Budget

Inclusion of ADA compliance projects in the 2017 CIP

Total

Expenditures

Revenues

FTEs

465,116

465,116

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
County Manager 110 777,989 821,414 873,471 995,310 1,192,861 19.85% 8.00
Corp. Comm. & Public Info. 110 676,742 686,581 768,041 732,202 713,925 -2.50% 8.00
ADA Administration 110 21,689 372,764 275,080 275,080 493,180 79.29% -
Total 1,476,421 1,880,759 1,916,592 2,002,592 2,399,966 19.84% 16.00
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County Manager

Personnel Summary By Fund

FTE Comparison

Budgeted Compensation Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
County Manager 110  CONTRACT 194,753 185,000 185,000 1.00 1.00 1.00
Deputy County Manager 110 GRADE146 - 138,450 138,450 - 1.00 1.00
Assistant County Manager - Public Safety 110 GRADE145 144,381 140,721 140,721 1.00 1.00 1.00
Assistant County Manager - Public Services 110 GRADE145 - 125,000 125,000 - 1.00 1.00
Dir. of Communications & Comm. Initiatives 110 GRADE144 118,539 - - 1.00 - -
Director of Public Safety 110 GRADE144 116,177 - - 1.00 - -
Internal Performance Auditor 110 GRADE138 - 87,932 87,932 - 1.00 1.00
Corporate Communications Director 110 GRADE135 65,972 75,972 75,972 1.00 1.00 1.00
Art Director 110  GRADE132 59,895 61,842 61,842 1.00 1.00 1.00
Communications Coordinator 110 GRADE131 - 50,503 50,503 - 1.00 1.00
Public Information Officer 110 GRADE131 - 50,003 50,003 - 1.00 1.00
Video Production Coordinator 110 GRADE130 63,690 64,963 64,963 1.00 1.00 1.00
Assistant to the County Manager 110 GRADE129 46,931 48,574 48,574 1.00 1.00 1.00
Communications Coordinator 110 GRADE129 46,568 - - 1.00 - -
Public Safety Program Coordinator 110 GRADE126 49,538 50,974 50,974 1.00 1.00 1.00
Administrative Assistant 110 GRADE120 31,061 31,262 31,262 1.00 1.00 1.00
Management Intern 110 EXCEPT 105,000 105,000 105,000 3.00 3.00 3.00
Subtotal 1,216,198
Add:
Budgeted Personnel Savings -
Compensation Adjustments 47,748
Overtime/On Call/Holiday Pay 10,000
Benefits 390,637
Total Personnel Budget 1,664,583 14.00 16.00 16.00

edgwick County,

working for you
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General Government County Manager

e County Manager

The County Manager serves as the chief administrative officer of Sedgwick County and is responsible for implementing the policy decisions
made by the Board of County Commissioners. The County Manager's Office works to ensure essential services and programs are provided to
citizens in an efficient, effective, and timely manner.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 734,165 708,013 765,446 846,446 1,087,536 241,090 28.5%
Contractual Services 36,863 86,549 98,813 121,613 96,313 (25,300) -20.8%
Debt Service - - - - - - 0.0%
Commodities 6,960 26,852 9,212 27,251 9,012 (18,239) -66.9%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 777,989 821,414 873,471 995,310 1,192,861 197,551 19.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 130 18 151 151 - (151)  -100.0%
Total Revenues 130 18 151 151 - (151) -100.0%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 8.00 8.00 - 0.0%

e Corporate Communications and Public Information Office

Serving as a valuable link between County programs and services and the citizens of the community, Corporate Communications and the Public
Information Office provides information about the current activities and issues of County government and works on major projects and
community initiatives. The Office relays public information to citizens and media through publications, internet content, video, and media
requests for interviews. The Office also provides services to County divisions and keeps employees informed of internal issues and opportunities.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 550,597 549,766 631,163 591,163 577,047 (14,115) -2.4%
Contractual Services 89,479 122,948 124,241 128,402 124,241 (4,161) -3.2%
Debt Service - - - - - - 0.0%
Commaodities 36,666 13,582 12,637 12,637 12,637 - 0.0%
Capital Improvements - 285 - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 676,742 686,581 768,041 732,202 713,925 (18,276) -2.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 100,861 102,898 111,898 111,898 109,862 (2,037) -1.8%
Total Revenues 100,861 102,898 111,898 111,898 109,862 (2,037) -1.8%
Full-Time Equivalents (FTEs) 9.00 9.00 8.00 8.00 8.00 - 0.0%
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County Manager

o ADA Administration

The Americans with Disabilities Act (ADA) Administration program is intended to accomplish the ADA transition plan.

Fund(s): County General Fund 110

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

2017
Budget

Amnt. Chg.
16 - '17

% Chg.
16 - '17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

21,624

65

19,271

130

353,363

23,832
4,232
247,016

23,832

4,232

247,016

23,832

4,232
465,116

465,116

(247,016)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-100.0%

Total Expenditures
Revenues

372,764

275,080

275,080

493,180

218,100

79.3%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

0.0%
0.0%
0.0%
0.0%

Total Revenues

0.0%

Full-Time Equivalents (FTEs)

1.00

1.00

0.0%

‘ Sedgwick County.
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General Government County Counselor

County Counselor

Mission: Provide high quality, non-partisan legal services to the Eric Yost
County Commissioners, elected and appointed officials, divi- Sedgwick County Counselor
sions, and advisory boards. 525 N. Main. Suite 359

Wichita, KS 67203
316.660.9340
eric.yost@sedgwick.gov

Overview Strategic Goals:

The County Counselor provides legal e Assist County divisions
advice and representation to the ‘ and leadership by

Board of County Commissioners Sedgwick County Voters prevention and avoidance
(BOCC), County elected and of legal claims

appointed officials, County

management, and advisory boards on e Render sound legal advice
civil matters affecting the County and \ 4 in a prompt and responsive
Fire District 1. These services include manner

drafting and reviewing resolutions, Board of County

contracts and other legal documents, Commissioners e Provide training to County
giving advice and rendering opinions officers and managers

as requested, and prosecuting and
defending the County’s interests
before State and Federal courts and
administrative agencies, including the
Board of Tax Appeals.

County

Counselor

The County Counselor also
prosecutes violations of all County
resolutions committed within the
unincorporated area of Sedgwick
County in County Court.

Highlights
o Karen Powell serves on the e Patricia Parker holds an
Hoarding Coalition and the Assessment  Administration
Criminal Justice Coordinating Specialist (A.S.S.) designation
Council from the International
Association of  Assessing
e Justin Waggoner was Officers

appointed to the position of

Secretary for the Board of e Attorneys in the Office

Directors for CASA  of obtained 118 hours  of

Sedgwick County in 2015 Continuing Legal Education
Credits in 2015

2017 Adopted Budget D
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General Government County Counselor

Accomplishments and Priorities

Accomplishments

In 2015, the County Counselor’s Office worked on 414 total cases and claims (excluding bankruptcy and
County Court cases). These were comprised of 19 lawsuits, three Kansas Human Rights Commission/
Equal Employment Opportunity Commission (KHRC/EEOC) or Department of Justice (DOJ) claims, 13
eminent domain claims, 44 adult entertainment cases, 53 jail claims, 254 Board of Tax Appeals matters,
and 28 claims for damages, of which 24 were 12-105b claims. Through the prudent use of settlement
negotiations, mediations, administrative hearings, and bench and jury trials, the County Counselor’s Office
was able to successfully dispose of 6 lawsuits, one KHRC/EEOC matters, four eminent domain matters,
and 15 claims for damages, of which 11 were 12-105b claims. Outside counsel assisted with the
disposition of five of the closed lawsuits as well as one of the closed claims for damages matters. In
addition, 115 economic units before the Board of Tax Appeals, two adult entertainment cases, and 12 jail
claims were concluded. Lastly the County Counselor’s Office handled several matters on behalf of Risk
Management in 2015.

In 2015, Karen Powell provided the following training to the Sheriff's Office: four recruit classes on
Avoiding Criminal and Civil Liability; two training sessions for recruits and current employees regarding
enforcement of the adult entertainment code; training sessions for newly promoted detention supervisors;
and training sessions regarding garnishments.

Priorities

The County Counselor’'s Office prioritizes services in accordance with Charter Resolution No. 46, Kansas
Administrative Regulation (K.A.R.) No. 94-2-10 and Kansas Statute Annotated (K.S.A.) 19-4701 as
implemented by County Resolution No. 260-1990. Charter 46 defines the general areas of civil law
required to be handled by the County Counselor, and it also defines specific requirements such as
attending County Commission meetings, rendering opinions, drafting contracts, prosecuting and defending
civil actions, and assisting elected and appointed County officials in performing their duties. K.A.R. 94-2-
10, together with Court Rules, requires the County Counselor to appear before the Kansas Board of Tax
Appeals to defend the County’s interests in certain cases. K.S.A. 19-4701 and County Resolution No. 260-
1990 establish a County Court for the criminal prosecution of violations of Sedgwick County resolutions
and require the County Counselor to prosecute such violations.

Significant Budget Adjustments

Changes to the County Counselor's 2017 budget include a reduction in the
Office’s contractual budget ($100,000).

2017 Adopted Budget
Sedgwick County... Page 102
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Counselor’s Office.

Cases and Claims Managed - Cases & Claims Managed

e Provide high quality, non-partisan legal services U i s
to the County Commissioners, elected and 400 4 - a4 390, ...
appointed officials, departments, and advisory
boards and assist County departments and 350 + -
leadership by prevention and avoidance of legal
claims. 300 ¢ -
250 + -
200 T . ,

2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.
Goal: Aggressively represent clients
Cases and claims managed (not including bankruptcy and County Court 414 390 415
cases)
Valuations upheld in Board of Tax Appeals Cases $368,743,820 $405,000,000 $405,000,000
Taxes collected in bankruptcy cases $1,054,580 $1,150,000 $1,150,000

Goal: Provide consistent and accurate legal advice based on current legal authorities

Training sessions provided to divisions 12 12 12

Goal: Provide cost effective legal services

Number of attorneys and County employees per attorney 71371 8/325 8/325
Number of clients served (includes department and division heads and 63 63 63
all elected officials)

Operation within established budget (without supplemental requests) Yes Yes Yes

Goal: Monitor changes in laws and regulations

Regularly track legislation and advise clients of relevant pending
legislation in a timely manner
Continuing legal education hours obtained 118 130 130

Goal: Ensure County staff are responsible for enforcing County codes through the County Court System

Output — number of cases 678 700 700
Input — full time equivalent 2.2 2.2 2.2
Efficiency — citations per staff 308 318 318
Service quality — average length of disposition of cases (days) 30 35 35
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County Counselor

Divisional Graphical Summary

County Counselor
Percent of Total County Operating Budget

0.39%
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Personnel 1,312,342 1,280,082 1,412,814 1,412,814 1,277,855 (134,958) -9.55%

Contractual Services 449,322 319,738 457,122 457,122 347,549 (109,573) -23.97%

Debt Service - - - - - -

Commodities 16,328 37,503 35,600 35,600 29,155 (6,445) -18.10%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -

Total Expenditures 1,777,992 1,637,323 1,905,536 1,905,536 1,654,559 (250,976) -13.17%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services - - - - - -

All Other Revenue 42,765 40,269 40,208 40,208 42,331 2,122 5.28%
Total Revenues 42,765 40,269 40,208 40,208 42,331 2,122 5.28%
Full-Time Equivalents (FTES)

Property Tax Funded 15.30 14.50 14.50 13.50 13.50 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 15.30 14.50 14.50 13.50 13.50 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

General Fund 1,777,992 1,637,323 1,905,536 1,905,536 1,654,559 (250,976) -13.17%

Total Expenditures 1,777,992 1,637,323 1,905,536 1,905,536 1,654,559 (250,976) -13.17%

dgwick County...
working for you
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Significant Budget Adjustments from Prior Year Revised Budget

Reduction in contractual budget for external counsel

Total

Expenditures

Revenues

FTEs

(100,000)

(100,000)

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Counselor's Office 110 97,160 131,941 104,495 144,495 148,789 2.97% 1.40
General Legal Services 110 1,181,877 1,120,884 1,329,227 1,289,227 1,097,667 -14.86% 9.45
Sedgwick County Court 110 146,403 145,476 159,384 159,384 145,952 -8.43% 2.65
Ext.Counsel & Legal Exp. 110 352,552 239,021 312,429 312,429 262,152 -16.09% -
Total 1,777,992 1,637,323 1,905,536 1,905,536 1,654,559 -13.17% 13.50
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County Counselor

Personnel Summary By Fund

FTE Comparison

Budgeted Compensation Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
County Counselor 110 GRADE144 139,782 134,310 134,310 1.00 1.00 1.00
Deputy County Counselor 110 GRADE141 114,530 115,252 115,252 1.00 1.00 1.00
Assistant County Counselor 110 GRADE139 - 463,248 463,248 - 5.00 5.00
Chief Attorney | 110 GRADE136 577,678 - - 6.00 - -
Administrative Officer 110 GRADE124 36,907 38,014 38,014 1.00 1.00 1.00
Administrative Assistant 110 GRADE120 151,740 157,400 157,400 4.00 4.00 4.00
Office Specialist 110  GRADEL17 26,310 27,098 27,098 1.00 1.00 1.00
Judge Pro Tem 110 EXFLAT 14,400 - 14,400 0.50 0.50 0.50
Subtotal 949,722
Add:
Budgeted Personnel Savings -
Compensation Adjustments 31,150
Overtime/On Call/Holiday Pay -
Benefits 296,983
Total Personnel Budget 1,277,855 14.50 13.50 13.50

dgwick County.

working for you
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e Counselor's Office

Administration in the County Counselor’s Office is responsible for all aspects of Counselor’s operations shared in common, such as

management, budgeting, and purchasing for the division.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -'17

% Chg.
16 - '17

Personnel 94,607 131,152 100,175 140,175 144,407 4,232
Contractual Services 2,553 789 4,295 4,295 4,357 62
Debt Service - - 5 - - -
Commodities - - 25 25 25 =
Capital Improvements - - = = - -
Capital Equipment - - = = - -
Interfund Transfers - - 5 - - -

3.0%
1.4%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures 97,160 131,941 104,495 144,495 148,789 4,294
Revenues

3.0%

Taxes - - = = - B
Intergovernmental - - > - - -

Charges For Service - - o - - -
All Other Revenue - - o - - -

0.0%
0.0%
0.0%
0.0%

Total Revenues - - - - - -

0.0%

Full-Time Equivalents (FTEs) 1.90 1.40 1.10 1.40 1.40 -

0.0%

e General Legal Services

The County Counselor provides in-house legal services to the Board of County Commissioners (BOCC), elected and appointed officials,
divisions, and advisory boards. Services include advising with oral and written legal opinions, representation in legal proceedings, and the
review and preparation of contracts, resolutions, policies, and procedures and mitigation of all cases of liability against the County, including
claims originating from the County jail. Primarily supported by County revenues, the budget authority includes funding for case settlement.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 1,072,928 1,007,547 1,158,709 1,118,709 992,127 (126,582) -11.3%
Contractual Services 92,784 76,968 136,268 136,268 76,780 (59,488) -43.7%
Debt Service - - - - - - 0.0%
Commaodities 16,164 36,369 34,250 34,250 28,760 (5,490) -16.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,181,877 1,120,884 1,329,227 1,289,227 1,097,667 (191,560) -14.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 204 254 208 208 - (208)  -100.0%
Total Revenues 204 254 208 208 - (208) -100.0%
Full-Time Equivalents (FTEs) 10.60 10.50 10.60 9.50 9.45 (0.05) -0.5%
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e Sedgwick County Court

County Court is authorized by K.S.A. 19-101d and was created to enforce County Codes and resolutions through the criminal prosecution of
violators. It was created by BOCC resolution in 1990, when it handled only Animal Control cases. Since its creation, more “enforcing”
divisions have become aware of its functional authority, and have begun to seek prosecution for violations of the County Code. The County
Counselor is responsible for prosecution of all cases filed in County Court.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 144,806 141,383 153,929 153,929 141,322 (12,608) -8.2%
Contractual Services 1,433 2,960 4,130 4,130 4,260 130 3.1%
Debt Service - - - - - - 0.0%
Commaodities 163 1,133 1,325 1,325 370 (955) 72.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 146,403 145,476 159,384 159,384 145,952 (13,433) -8.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 42,561 37,033 40,000 40,000 39,288 (712) -1.8%
Total Revenues 42,561 37,033 40,000 40,000 39,288 (712) -1.8%
Full-Time Equivalents (FTEs) 2.80 2.60 2.80 2.60 2.65 0.05 1.9%

e External Counsel & Legal Expense

The External Counsel and Legal Expense fund center provides budget authority for legal professional services. This fund is used exclusively for
payment of fees and authorized expenses incurred by attorneys who have been engaged to represent the County in lawsuits and situations
requiring special expertise.

Fund(s): County General Fund 110

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

Amnt. Chg.
16 -"17

% Chg.
16 - "17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

352,552

239,021

312,429

312,429

(50,277)

0.0%
-16.1%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures
Revenues

352,552

239,021

312,429

312,429

262,152

(50,277)

-16.1%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

3,043

3,043

0.0%
0.0%
0.0%
0.0%

Total Revenues

3,043

3,043

0.0%

Full-Time Equivalents (FTEs)

0.0%
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County Clerk

County Clerk

Mission: The Sedgwick County Clerk’s Office strives to promote
public confidence by consistently serving each customer with
courtesy, respect, and professionalism.

Kelly Arnold
Sedgwick County Clerk

525 N. Main, Suite 211
Wichita, KS 67203
316.660.9249
kelly.arnold@sedgwick.gov

Overview

The Clerk’s Office works with a
diverse cross-section of the County’s
population. Staff routinely interacts
with local public officials, business
owners, realtors, developers, home
owners, citizens, and visitors. The
Office serves as official secretary for
Board of County Commissioners;
(BOCC) maintains and updates real
property records throughout the
County; prepares and certifies the tax
roll to the County Treasurer to levy
taxes on taxable real and personal
property to fund local governments
throughout the County; issues and
accounts for certain State and County
licenses including recreations
facilities; and provides assistance to
citizens with limited financial
resources in preparing Homestead
Property Tax refunds.

Highlights

e Provide quality public service e
through individual efforts and
collaboration with other
County divisions and
governmental agencies

e Promote transparency by
transitioning paper documents
into electronic format suitable
for online access

Sedgwick County Voters

h 4

County Clerk

Increase public access to and
awareness of the services,
licenses and permits available
through the Clerk’s office

Support and encourage other
local government functions by
assisting  townships  with
budget preparation services

Strategic Goals:

e Update real property
records within five days of
receipt

e Prepare Board of County
Commissioners minutes
within ten days of a
meeting

e Accurately complete tax
roll and required abstracts
by State-mandated
deadlines

2017 Adopted Budget
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General Government County Clerk

Accomplishments and Priorities

Accomplishments

The County Clerk has participated in a major project started by the Register of Deeds Office to develop
and maintain an in-house software program. This software allows for fulfillment of the Division’s statutory
requirement to maintain the real estate property ownership transfer record. Now fully implemented, the
Clerk Records Management System (RMS) program provides faster and more accurate response to the
staff searching property ownership changes against the millions of documents recorded within the
Register of Deeds RMS.

Although most records are now stored and utilized in electronic format, the County Clerk’s Office still
strives to offer quality, efficient customer service in a convenient, friendly atmosphere, and office staff
continue to personally answer the telephone and greet every citizen who walks through the door.

Priorities

In an effort to improve accessibility to historical records, the County Clerk initiated the process of
converting old, paper transfer record books into a searchable database. In this process, an image is
created for each page of the transfer record and stored electronically as a PDF. Each page is then
transcribed and the information contained therein is logged into the new electronic catalogue. To date,
over 825,000 records have been transcribed and are now available to the public in a searchable electronic
database. Additionally, over 3,600 images from 180 transfer books have been created and are stored
digitally, which protects the information from any potential degradation due to age, wear, and use. These
important historical books are now able to be stored in a climate controlled environment and preserved for
future generations.

Significant Budget Adjustments
There are no significant changes to the County Clerk’'s 2017 budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Clerk’s Office.

Number of real estate records and tax roll changes Real Estate Records and

rocessed -
P Tax Roll Changes Processed
e The annual number of real estate records and tax 100,000 q--m-mmmmmmmmm s e
roll changes that are processed and recorded by 75,000 4 - 132 L 70000 ... ... 70,000, . . .
the County Clerk’s Office.

50,000 4 -

25,000 4 -
0 T T 1

2015 Actual 2016 2017
Estimate Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Update real property conveyances within 10 days of receipt
Number of real estate records and tax roll changes processed 74,132 70,000 70,000

Goal: Submit Board of County Commission meeting minutes within 10 days of the meeting

Percent of BoCC minutes submitted within 10 days 65% 70% 75%
Number of bond counsel reports 85 60 60
Number of BOCC meeting minutes produced 63 45 45
Number of State-mandated abstracts and tax district reports 101 100 100
Number of local government budgets reviewed 74 78 78
Total dollar of City and County special assessments spread to tax roll $43,327,485 $50,000,000 $50,000,000
Property transfer book records indexed 202,703 237,462 239,211
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General Government

County Clerk

Divisional Graphical Summary

Expenditures, Program Revenue & FTEs

County Clerk
Percent of Total County Operating Budget

All Operating Funds
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 1,082,737 1,044,228 1,115,982 1,115,982 1,097,929 (18,053) -1.62%
Contractual Services 12,171 16,798 12,000 13,766 17,600 3,834 27.85%
Debt Service - - - - - -
Commodities 6,381 8,297 17,093 15,327 9,493 (5,834) -38.06%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,101,290 1,069,323 1,145,075 1,145,075 1,125,022 (20,053) -1.75%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 1,697 1,916 1,888 1,888 2,165 277 14.70%
All Other Revenue 10,957 11,782 11,680 11,680 11,546 (134) -1.15%
Total Revenues 12,654 13,698 13,568 13,568 13,711 143 1.06%
Full-Time Equivalents (FTES)
Property Tax Funded 18.50 18.50 18.50 18.50 18.50 - 0.00%
Non-Property Tax Funded 3.50 - - - - -
Total FTEs 22.00 18.50 18.50 18.50 18.50 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 1,024,799 1,019,798 1,145,075 1,145,075 1,125,022 (20,053) -1.75%
Technology Enhancement 76,491 49,525 - - - -
Total Expenditures 1,101,290 1,069,323 1,145,075 1,145,075 1,125,022 (20,053) -1.75%
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Significant Budget Adjustments from Prior Year Revised Budget

Budget Summary by Program
% Chg 2017

Expenditures

Revenues

FTEs

Total

2014 2015 2016 2016 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Administration 110 319,523 307,311 356,229 356,229 339,151 -4.79% 5.00
Tax Administration 110 705,276 712,487 788,846 788,846 785,871 -0.38% 13.50
Scanning Project 237 76,491 49,525 - - - 0.00% -
Total 1,101,290 1,069,323 1,145,075 1,145,075 1,125,022 -1.75% 18.50
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General Government

County Clerk

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
County Clerk 110 ELECT 84,563 86,042 86,042 1.00 1.00 1.00
Chief Deputy County Clerk 110 GRADE132 69,748 71,896 71,896 1.00 1.00 1.00
Deputy County Clerk - Office Manager 110 GRADE127 55,974 42,388 42,388 1.00 1.00 1.00
Land Information Manager 110 GRADE127 45,044 46,044 46,044 1.00 1.00 1.00
Deputy County Clerk-Real Estate & Proj 110 GRADE125 38,289 38,810 38,810 1.00 1.00 1.00
Deputy County Clerk - Tax Admin Analyst 110 GRADE125 38,878 37,315 37,315 1.00 1.00 1.00
Deputy County Clerk - Specials Admin Off 110 GRADE124 48,055 48,702 48,702 1.00 1.00 1.00
Deputy County Tax Administrative Analyst 110 GRADE123 - 34,010 34,010 - 1.00 1.00
Deputy County Clerk IV 110 GRADE122 39,071 39,932 39,932 1.00 1.00 1.00
Deputy County Tax Administrative Analyst 110 GRADE120 32,219 - - 1.00 - -
Deputy County Clerk Il 110  GRADEL18 131,611 132,088 132,088 4.00 4.00 4.00
Deputy County Clerk | 110  GRADEL17 135,691 135,202 135,202 4.00 4.00 4.00
HELD - Office Specialist 110 GRADE117 - - - 1.00 1.00 1.00
KZ6 Administrative Support B216 110 EXCEPT 18,676 19,003 19,003 0.50 0.50 0.50
Subtotal 731,433
Add:

Budgeted Personnel Savings -

Compensation Adjustments 28,497

Overtime/On Call/Holiday Pay 2,291

Benefits 335,708

Total Personnel Budget 1,097,929 18.50 18.50 18.50

dgwick County.

working for you

Page 114



General Government

o Administration

This program manages the daily operations of the County Clerk’s office. Responsibilities include management and human resource functions, as
well as the procurement of equipment and supplies. The Clerk is responsible for swearing in elected and appointed County officials, members of
boards and committees appointed by the County Commissioners, and Sheriff’s deputies. This fund center maintains and assures the preservation
of all County records for internal and public access, serves as the official Secretary to the Board of County Commissioners, produces official
meeting minutes, and administers contracts for the County. The Clerk’s Office serves State and County agencies by assisting residents in
preparation of Homestead Property Tax refund applications, and issues hunting and fishing licenses, State park permits, and temporary boat
registrations. The County Clerk is an elected official serving a four-year term.

County Clerk

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 308,607 297,000 342,204 342,204 323,451 (18,753) -5.5%
Contractual Services 5,807 6,154 6,800 6,800 7,900 1,100 16.2%
Debt Service - - - - - - 0.0%
Commaodities 5,109 4,157 7,225 7,225 7,800 575 8.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 319,523 307,311 356,229 356,229 339,151 (17,078) -4.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 143 159 165 165 165 0) -0.1%
All Other Revenue 10,945 11,772 11,649 11,649 11,536 (113) -1.0%
Total Revenues 11,088 11,931 11,814 11,814 11,701 (113) -1.0%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 5.00 - 0.0%

e Tax Administration

The Clerk is responsible for setting the tax rates for approximately 100 local governments whose budgets are filed with the Clerk’s Office
annually. Special assessments to pay for infrastructure improvements made by cities and the County may also be levied against real property
benefiting from such improvements, as well as adjustments to the tax roll resulting from valuation and or administrative changes. The Clerk
maintains all land records of the County and each transfer of real estate is properly recorded in the transfer record for taxation purposes.
Taxpayer names and mailing addresses are also maintained. Boundary changes that result from municipal annexations are updated and tax units
are created or changed as required. Real estate parcel changes and new plats are incorporated into the 4,032-quarter section maps that the office
maintains. Staff in this program answers more than 100,000 requests for real property information annually.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 698,395 701,115 773,778 773,778 774,478 701 0.1%
Contractual Services 6,364 10,644 5,200 6,966 9,700 2,734 39.3%
Debt Service - - - - - - 0.0%
Commodities 517 728 9,868 8,102 1,693 (6,409) -79.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 705,276 712,487 788,846 788,846 785,871 (2,974) -0.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,554 1,757 1,722 1,722 2,000 278 16.1%
All Other Revenue 12 10 32 32 10 (22) -68.0%
Total Revenues 1,566 1,767 1,754 1,754 2,010 256 14.6%
Full-Time Equivalents (FTEs) 13.50 13.50 13.50 13.50 13.50 - 0.0%
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General Government County Clerk

e Scanning Project

To preserve documents statutorily entrusted to the County Clerk, and in support of the Clerk’s continuing commitment to open and transparent
government and providing the citizens with ease of accessibility, the County Clerk developed a plan to scan existing land transfer books, enter
each individual transfer into a database, and create a publicly searchable electronic catalog. To facilitate the completion of this project, the
Board of County Commissioners authorized an addition to the Clerk’s staffing table in 2011 to be funded with transfers from the Land
Technology Fund. In 2014, due to legislative action the Clerk recieved a statuorily assigned technology fund, which is exempt from State budget
laws, to accomplish the advancement of the scanning project as well as technology upgrades in the Clerk's Office. This new fund is funded at
will by the Clerk.

Fund(s): Technology Enhancement 237

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 75,735 46,113 - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 756 3,412 - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 76,491 49,525 - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 3.50 - - - - - 0.0%
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General Government Register of Deeds

Register of Deeds

Mission: Accurately file, preserve, and provide records to Sedg- _Tonya Buckin'gham
wick County citizens in a swift and friendly manner while meet- | Sedgwick County Register of Deeds
ing statutory requirements. 595 N. Main. Suite 227

Wichita, KS 67203
316.660.9400
tonya.buckingham@sedgwick.gov

Overview Strategic Goals:

The Register of Deeds Office records e Maintain records in an

all real estate transactions in ‘ accurate and accessible
Sedgwick County. Real estate Sedgwick County Voters manner for internal and
documents are submitted to the Office external customers

where they are reviewed for statutory

compliance, then scanned and e Follow Kansas statutory
digitally stored in an indexed, \ 4 requirements pertaining to
searchable database. Private and filing and archiving records
sensit_ive information, including soc_ial S o e _

security numbers, are redacted prior e Continue to make records
to scanning and storage. Recorded available on the Register of
documents include deeds, mortgages, Deeds website to all

oil and gas leases, platted additions to citizens

cities in the county, corporation
papers, powers of attorney, county
school records, and military
discharges. The Office also files
financial statements and security
agreements for personal property
under the Uniform Commercial Code,
along with Federal and State tax liens.

Highlights

e Improve public convenience e Provide quality public service
and access to documents through individual efforts and
recorded within the Register collaboration with other
of Deeds Office from 1969 to County divisions and
current year and promote governmental agencies
transparency by transitioning
paper documents into ¢ Recorded 76,939 documents
electronic format and making in 2015, with 17,542 of those
them available on the Internet filed electronically

2017 Adopted Budget
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General Government Register of Deeds

Accomplishments and Priorities

Accomplishments

The Register of Deeds Office has offered e-recording services since 2009. This technology allows banks,
title companies, and other e-recording services to connect directly to multiple counties in Kansas and
electronically record documents. E-recording increases productivity, efficiency, reduces paper, reduces
costs to both the customer and the counties involved, and has the highest level of security available. E-
recordings received by the office have increased 60% as title companies are e-filing more documents. In
2015, the Office began accepting credit and debit card when collecting fees. This increases the ease of
service for citizens.

In 2009 the Register of Deeds Office began scanning and indexing all deeds, miscellaneous, and
mortgage records from 1969 to 1971 into its computer system. With the completion of this project, 44
years of Register of Deeds records are now available and readily accessible to the public. These are not
only easily retrievable by office staff for in-office requests but are also retrievable via the Register of
Deeds website, giving the customer the opportunity to retrieve copies of their documents free of charge.

Priorities
K.S.A. 19-1204 guides the delivery of services for the Register of Deeds. It states that the Register of

Deeds shall have custody of and safely keep and preserve all the books, records, deeds, maps, papers,
and microphotographs deposited or kept in the office of the Register of Deeds.

The Office will continue to expand e-recording opportunities and continue to improve website services for
customer convenience and to assist in the County’s sustainability goals by reducing paper usage and
potential waste.

Significant Budget Adjustments

There are no significant adjustments to the Register of Deeds’ 2017 budget.
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Register of Deeds Office.

Documents Recorded - Documents Recorded
e Measure of the number of documents recorded 100,000 g----mmmmmmmmm e
by the Register of Deeds Office. The documents 90,000 G -==-cm-smmammamnaaaaaaaaaaaan
are received in the office by mail, delivery from 76.939 81,101 81,101
. . . 80,000 1 - - /992 ...
title companies, and at their front counter.
70,000 4 -
60,000 1 -
50,000 T T )
2015 Actual 2016 2017
Estimate Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Continue to file documents in a fast and friendly manner and preserve all land records for future generations

Documents recorded (KPI) 76,939 81,101 81,101
Total annual mortgages 17,542 17,912 17,912
Number of e-Recordings 25,409 31,901 40,051
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General Government

Register of Deeds

Divisional Graphical Summary

Register of Deeds
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 932,786 1,033,822 1,019,624 1,019,624 1,089,302 69,677 6.83%
Contractual Services 10,188 2,798 12,429 12,429 12,429 - 0.00%
Debt Service - - - - - -
Commodities 7,335 8,221 30,417 30,417 30,417 - 0.00%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 950,309 1,044,841 1,062,470 1,062,470 1,132,148 69,677 6.56%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 6,628,549 7,124,738 4,558,284 4,558,284 4,648,543 90,259 1.98%
All Other Revenue - 298 153 153 305 152 99.33%
Total Revenues 6,628,549 7,125,035 4,558,437 4,558,437 4,648,848 90,411 1.98%
Full-Time Equivalents (FTES)
Property Tax Funded 19.50 19.50 19.50 20.00 20.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 19.50 19.50 19.50 20.00 20.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 950,309 1,044,841 1,062,470 1,062,470 1,132,148 69,677 6.56%
Total Expenditures 950,309 1,044,841 1,062,470 1,062,470 1,132,148 69,677 6.56%

dgwick County...
working for you

Page 120



Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Administration 110 294,607 290,108 318,881 318,881 311,291 -2.38% 3.00
Data 110 655,702 754,734 743,589 743,589 820,857 10.39% 17.00
Total 950,309 1,044,841 1,062,470 1,062,470 1,132,148 6.56% 20.00
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General Government

Register of Deeds

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Register of Deeds 110 ELECT 84,563 86,042 86,042 1.00 1.00 1.00
Chief Deputy Register of Deeds 110 GRADE132 72,600 54,073 54,073 1.00 1.00 1.00
Administrative Technician 110 GRADE124 - 36,202 36,202 - 1.00 1.00
Register of Deeds Administrator 110 GRADE124 176,037 184,001 184,001 4.00 4.00 4.00
Register of Deeds Deputy IV 110 GRADE122 80,699 98,213 98,213 2.50 3.00 3.00
Register of Deeds Deputy Ill 110 GRADE120 265,596 266,254 266,254 8.00 8.00 8.00
Administrative Technician 110 GRADE119 31,878 - - 1.00 - -
HELD - Fiscal Associate 110 GRADE118 - - - 2.00 2.00 2.00
Subtotal 724,785
Add:
Budgeted Personnel Savings -
Compensation Adjustments 26,856
Overtime/On Call/Holiday Pay 14
Benefits 337,646
Total Personnel Budget 1,089,302 19.50 20.00 20.00
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General Government Register of Deeds

o Administration

The Register of Deeds is responsible for recording all real estate transactions in Sedgwick County. This includes deeds, mortgages, oil and gas
leases, and platted additions to all cities in Sedgwick County. The Register of Deeds also files financing statements and security agreements on
personal property under the Uniform Commercial Code, Federal and State tax liens, corporation papers, powers of attorney, County school
records, and military discharges. In addition to recording transactions, the Register of Deeds is responsible for maintaining and preserving
records based on statutory requirements.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 277,083 279,089 276,035 276,035 268,445 (7,590) 2.7%
Contractual Services 10,188 2,798 12,429 12,429 12,429 - 0.0%
Debt Service - - - - - - 0.0%
Commaodities 7,335 8,221 30,417 30,417 30,417 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 294,607 290,108 318,881 318,881 311,291 (7,590) -2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 6,628,549 7,124,738 4,558,284 4,558,284 4,648,543 90,259 2.0%
All Other Revenue - 298 153 153 305 152 99.3%
Total Revenues 6,628,549 7,125,035 4,558,437 4,558,437 4,648,848 90,411 2.0%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00 - 0.0%

Data responsibilities include inputting document information into the computer system after the document has been scanned. Employees then
verify that every document is entered into the system correctly. The final step is to certify that all documents are accounted for on each business
day. This process allows the images to be distributed to the stakeholders in the most efficient and timely manner as possible.

Archiving responsibilities include incorporating all mediums of storage into digital images for records dating back to the 1800’s with
preservation as a priority so records may be accessible to future generations. Currently there are books, microfilms, plat maps, and a computer
system for location of documents.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 655,702 754,734 743,589 743,589 820,857 77,268 10.4%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 655,702 754,734 743,589 743,589 820,857 77,268 10.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 16.50 16.50 16.50 17.00 17.00 - 0.0%
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General Government Election Commissioner

Election Commissioner

Tabitha Lehman

Sedgwick County Election
Commissioner

510 N. Main, Suite 101
Wichita, KS 67203
316.660.7100
tabitha.lehman@sedgwick.gov

Mission: To conduct elections and enfranchise all eligible Sedg-
wick County citizens, giving them the opportunity to register to
vote and participate in an informed manner in simple, accessi-
ble, and secure elections.

Overview Strategic Goals:

The Election Commissioner, who is

appointed by the Kansas Secretary of
State, oversees all voter registration
and elections within Sedgwick County.

Voters

Continue the tradition of
conducting successful
elections in Sedgwick

County

Many Kansas statues relate to the
conduct of elections, but the primary
statutes governing elections are found \ 4 .
in Chapter 25 of the Kansas Statutes.
Statutes specifically outlining the main
duties and responsibilities of the
Election Commissioner are in Kansas
Statutes 19-3419 through 19-3439. .

Streamline office
operations and conduct
elections in an efficient
manner

Kansas Secretary of State

Improve the voting
experience for Sedgwick
County voters

To make the election process flow as Election

smoothly as possible and to
accomplish the goals and the mission
of the Election Commissioner, the
Election Office receives valuable
support from the County. This
financial, logistical, personnel, and
technical support is received from the
Board of County Commissioners, the
County Manager, and other County

Commissioner

divisions.

Highlights

e Hundreds of board workers o Between March 2015 and
assist in advance voting and April 2016, total voter
Election Day voting, working registration in Sedgwick

long hours to ensure that all
registered voters have the
opportunity to cast their vote
in an election

County increased by 8,276

2017 Adopted Budget
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General Government Election Commissioner

Accomplishments and Priorities

Accomplishments
In 2015, the Election Office conducted and certified eight elections.

The Sedgwick County Election Office boasts the most active Advance By Mail program in the State of
Kansas. If more people vote by mail, fewer people vote at polling places on Election Day. With fewer
expected voters, the Election Office is able to assign more precincts to a single polling place and
subsequently reduce voter wait times on Election Day while minimizing costs associated with Election Day
voting.

Starting in 2015 and continuing in 2016, the Sedgwick County Election Office participated in a
collaborative effort with three other counties to issue a Request for Proposal (RFP) for new voting
equipment to be purchased in 2017.

Priorities

The staff of the Sedgwick County Election Office are pursuing new outreach programs to facilitate broader
understanding of the electoral process. This includes conducting off-site voter registration drives,
speaking at public events, conducting on-site informational workshops, and increased media outreach.

The Election Office staff is currently attending Naturalization Ceremonies on a weekly basis to facilitate
the voter registration of newly naturalized United States citizens. In 2015, the Sedgwick County Election
Office attended more than 100 Naturalization Ceremonies, registering in excess of 1,500 new voters.

Significant Budget Adjustments

Changes to the Election Commissioner’s 2017 budget include a $416,574
decrease in cyclical expenses from the 2016 Presidential Election budget, as
well as an increase of $1,500,000 to purchase new voting equipment.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Election Commissioner’s Office.

Registered Voters in Sedgwick County - Registered Voters

290,000

e Measure of the number of voters registered to
vote in Sedgwick County. This measure helps
determine the extent to which the Election 280,000
Commissioner is  providing citizens the
opportunity to register to vote in a simple and
accessible manner.

280,000 280,000

272,000
270,000 r-- e e

260,000 . ‘
2015 Actual 2016 Estimate 2017
Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.
Goal: Enhance the voting experience for all Sedgwick County voters by optimizing the efficiency of conducting elections

through improved election planning, logistics, preparation, and implementation while ensuring the security of the electoral

ted voters in Sedgwick County (KPI) 272,000 280,000 280,000
Advance voter participation 25% 55% 20%
Number of election office voter registration drives 110 150 175
Number of candidate/voter education classes 4 10 15
Voter wait time at Election Day polling places 10-15 minutes 30-40 minutes 30-40 minutes
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General Government

Election Commissioner

Divisional Graphical Summary

Election Commissioner
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 648,615 532,301 1,062,718 1,062,718 755,371 (307,347) -28.92%
Contractual Services 273,165 229,862 296,769 289,726 229,927 (59,799) -20.64%
Debt Service - - - - - -
Commodities 71,923 53,119 106,995 114,038 53,445 (60,593) -53.13%
Capital Improvements - - - - - -
Capital Equipment - - - - 1,500,000 1,500,000
Interfund Transfers 2,000,000 - - - - -
Total Expenditures 2,993,703 815,282 1,466,482 1,466,482 2,538,743 1,072,261 73.12%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 8,204 63,694 10,412 10,412 5,005 (5,407) -51.93%
All Other Revenue 10,374 34,515 11,005 11,005 10,254 (752) -6.83%
Total Revenues 18,578 98,210 21,417 21,417 15,258 (6,159) -28.76%
Full-Time Equivalents (FTES)
Property Tax Funded 6.50 6.00 19.20 19.20 19.20 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 15.70 15.20 19.20 19.20 19.20 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 2,993,703 815,282 1,466,482 1,466,482 2,538,743 1,072,261 73.12%
Total Expenditures 2,993,703 815,282 1,466,482 1,466,482 2,538,743 1,072,261 73.12%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Increase to purchase new voting equipment in addition to $4.5 million set aside in previous years 1,500,000
Decrease in expenditures from the 2016 Presidential Election budget (416,574)
Total 1,083,426 - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Administration 110 472,222 476,150 721,783 721,783 704,637 -2.38% 10.00
Election Operations 110 2,521,481 339,132 744,700 744,700 1,834,106 146.29% 9.20
Total 2,993,703 815,282 1,466,482 1,466,482 2,538,743 73.12% 19.20
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General Government

Election Commissioner

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Election Commissioner 110 APPOINT 83,086 84,540 84,540 1.00 1.00 1.00
Chief Deputy Election Commissioner 110 GRADE129 52,224 52,224 52,224 1.00 1.00 1.00
Administrative Officer 110 GRADE124 66,226 71,052 71,052 2.00 2.00 2.00
Deputy Election Commissioner 110 GRADE124 38,219 36,237 36,237 1.00 1.00 1.00
Election Specialist 110  GRADEI12L 133,807 130,254 130,254 4.00 4.00 4.00
Fiscal Associate 110 GRADE118 27,198 - - 1.00 - -
PT Fiscal Associate 110 EXCEPT - 25,500 25,500 - 1.00 1.00
Temp: Office/Administrative 110 EXCEPT 50,790 12,000 12,000 2.40 2.40 2.40
Poll Worker 110 ELECT 333,012 102,180 102,180 6.80 6.80 6.80
Subtotal 513,987
Add:
Budgeted Personnel Savings -
Compensation Adjustments 21,053
Overtime/On Call/Holiday Pay 1,322
Benefits 219,009
Total Personnel Budget 755,371 19.20 19.20 19.20
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Election Commissioner

o Administration

The Election Commissioner is appointed by the Kansas Secretary of State for a four-year term. The Office is responsible for registering citizens
to vote, negotiating with other entities for polling location arrangements, organizing and scheduling employees and volunteers to staff polling
places for elections, provide advance ballots, and tabulating the results of voting. Indirect costs for the election process are funded from this
program.

General Government

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 374,305 400,232 647,634 647,634 628,159 (19,475) -3.0%
Contractual Services 87,481 44,113 65,969 58,926 44,346 (14,580) -24.7%
Debt Service - - - - - - 0.0%
Commodities 10,436 31,806 8,180 15,223 32,132 16,909 111.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 472,222 476,150 721,783 721,783 704,637 (17,146) -2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 304 225 322 322 184 (239) -43.0%
Total Revenues 304 225 322 322 184 (139) -43.0%
Full-Time Equivalents (FTEs) 6.00 6.00 10.00 10.00 10.00 - 0.0%

e Election Operations

This program is established to capture the direct costs associated with conducting annual elections. The largest expense is for Election Day board
worker salaries and mileage. These employees are hired on a temporary basis prior to, during, and after the election. Also included is printing of
ballots, payment to polling places, set up and delivery of voting machines, administrative costs, voter registration, and voter outreach. This
program also captures the revenue generated by fees candidates pay to file for election and reimbursements received for special elections. These
fees are not enough to cover the cost of elections and the majority of funding comes from the County’s General Fund. The 2014 actuals include a
transfer to the Equipment Reserve to set aside funds for election machine replacement in 2017.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 274,310 132,069 415,085 415,085 127,212 (287,873) -69.4%
Contractual Services 185,684 185,749 230,800 230,800 185,581 (45,219) -19.6%
Debt Service - - - - - - 0.0%
Commaodities 61,487 21,313 98,815 98,815 21,313 (77,502) -78.4%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - 1,500,000 1,500,000 0.0%
Interfund Transfers 2,000,000 - - - - - 0.0%
Total Expenditures 2,521,481 339,132 744,700 744,700 1,834,106 1,089,406 146.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 8,204 63,694 10,412 10,412 5,005 (5,407) -51.9%
All Other Revenue 10,070 34,290 10,683 10,683 10,070 (613) -5.7%
Total Revenues 18,274 97,985 21,095 21,095 15,075 (6,020) -28.5%
Full-Time Equivalents (FTEs) 9.70 9.20 9.20 9.20 9.20 - 0.0%
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General Government

Human Resources

Human Resources

Mission: Guiding a positive Sedgwick County employee
experience through the Total Rewards of Compensation, Work
Environment, and Employee Development to help employees

deliver high quality public services.

Eileen McNichol

Chief Human Resources Officer

510 N. Main, Suite 306
Wichita, KS 67203
316.660.7050
eileen.mcnichol@sedgwick.gov

Overview

The Department of Human Resources
(HR) provides programs that deliver a
foundation for excellence, equal
opportunities, and a positive
experience for employees and the
public. Divisions include
Compensation, Benefits, Employee
Development, and Work Environment/
Workforce Planning. The programs
provided by Human Resources help
the Sedgwick County organization
maintain a competitive workforce and
support the goals of each department.
Each program is designed to provide
employees with an outstanding
employee experience, ensuring a
workforce that provides high quality
public service.

Highlights

e One HR team member o
completed the Mini-Master of
Public Administration program
through the Hugo Wall School
of Urban and Public Affairs

e Well-Being Program launched
at the Wellness Carnival
where over 600 employees
participated in flu shots, health
screenings, and health-related
games and prizes

County Manager

h 4

Deputy County Manager

Human

Resources

Launched the Supervisory
Competency Certification
Program (SCCP) with 180°
competency evaluation and
two-day training orientation for

new supervisors

Strategic Goals:

e Create and maintain a
work environment that can
attract and retain a diverse
workforce; recognize
employees for hard work,
creativity, and innovation;
and inspire delivery of
quality public services

e Ensure an employee base
that is fully aligned with the
County values, ensure a
competent supervisory
staff and provide
employees the opportunity
to grow in their chosen
fields

e Offer a locally competitive
benefits package that
encourages employees to
take responsibility for their
personal health, assisting
in reducing future
increases in costs

Sedgwick County...

working for you
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General Government Human Resources

Accomplishments and Priorities

Accomplishments

Well-being in Sedgwick County is comprised of physical, financial, and mental well-being. It launched with
the Columbus Day Well-Being Carnival. HR’s focus is to promote personal responsibility and encourage
positive steps to address chronic health conditions. Employee consumer well-being education, along with
programs like the Diabetes Prevention Program (DPP), was very successful. Ten employees started and
completed the program helping them “take control of their lives”. The Department enhanced the Well-
Being Rewards by adding Rally, a digital, personalized health experience to help users build healthier
habits and make healthier choices, and Real Appeal, a proven weight-loss program that encourages long-
lasting behavioral changes that can prevent weight-related health conditions.

Employee Recognition expanded to provide quarterly recognition of service awards, other milestones, and
accomplishments such are retirements, employee training certificates, noteworthy accomplishments of
special awards, and professional certifications. The STAR award, a peer nomination-based recognition for
employees who demonstrate outstanding achievements of the County values and goals, will be added to
the quarterly and annual recognitions.

Priorities

HR is designing programs around the Total Rewards Strategy of Compensation, Benefits, Work
Environment, and Employee Development to provide employees with a positive employee experience to
help increase attraction, engagement, and retention. There will be a continued focus on the ability to be
competitive in pay practices including the Pay-for-Performance program and the benefits packages. HR
will reach out to employees providing them tools, benefits utilization data, services, and resources to
support and encourage them to enhance the quality of their well-being.

To help improve the employees’ work environment, an evaluation and training program focused on
ensuring competent supervisors, the Supervisory Competency Certification Program (SCCP), launched in
2016. A guarterly employee recognition program also launched to expand the recognition of 5-10-15 years
of service along with retirements, employee training certificates, noteworthy accomplishments of special
awards, and professional certifications.

HR supports the importance of learning for all employees to better serve the current and future needs of
the organization. To accomplish that, HR has developed an employee development program that will
focus on job specific skills, professional growth, public service training, career pathways, and tuition
reimbursement enhancements for workforce development.

Significant Budget Adjustments

Changes to Human Resources’ 2017 budget include the elimination of the
Tuition Reimbursement Program for a reduction of $35,000, the conclusion of
the special voluntary retirement program in 2016 for a reduction of $250,000
in expenditures and $29,250 in revenues, and an increase in the employee
health benefits budget in expenditures due to anticipated increases in health
insurance premiums in 2017 and a decrease in employee health benefits
budget in revenues to bring them in line with anticipated revenue.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Department of Human Resources.

Percentage of Voluntary Turnover -
Percentage of Voluntary Turnover
e The percentage of voluntary turnover among
Sedgwick  County  employees, including L
retirements. 14.4 14.4
T
13.0
124-+ eeees e
lo T T 1
2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: To create and maintain a work environment that can attract and retain a diverse workforce, recognize employees for

hard work, creativity and innovation, and inspire their delivery of quality public services

Percent of voluntary turnover 14.4% 14.4% 13.0%
Retention of new hires 79.5% 82.0% 84.0%
Total retention of all employees 86.1% 86.5% 87.5%
Reduction in absenteeism (2 years of employment and longer) 12.7% 18.0% 25.0%
Time to fill positions (less than or equal to 30 days) 39.0% 45.0% 55.0%
Offer Made: Offer Accepted Not 1.3:1.0 1.25:1.0
Tracked
Percentage of above 75% satisfied ratings from New Employee 79.0% 85.0% 90.0%

Orientation/On-Boarding Surveys
Goal: To ensure an employee base that is fully aligned with the County values, ensuring a competent supervisory staff

and providing employees the opportunity to grow in their chosen field

Percent of supervisory staff who score 80% of “3” ratings or better in Not 75.0% 80.0%
the 180° Supervisory Competency Certification Program (SCCP) Tracked

competency evaluations

Goal: To offer a locally competitive benefits package that encourages employees to take responsibility for their personal

health, assisting in reducing future increases in costs
Diabetes Prevention Program completion rate 100.0% 95.0% 98.0%

Adherence of medication for associated chronic conditions 71.7% 75.0% 78.0%
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General Government

Human Resources

Departmental Graphical Summary

Human Resources
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 976,560 1,253,013 1,397,854 1,389,654 1,379,325 (10,329) -0.74%
Contractual Services 30,175,574 24,976,420 35,103,197 35,096,310 35,219,487 123,176 0.35%
Debt Service - - - - - -
Commodities 23,332 63,997 23,870 38,956 23,870 (15,086) -38.73%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 31,175,466 26,293,430 36,524,921 36,524,921 36,622,682 97,761 0.27%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 29,770,661 28,407,136 33,273,111 33,273,111 31,882,771 (1,390,340) -4.18%
All Other Revenue 493,333 362,406 - - 6,865 6,865
Total Revenues 30,263,993 28,769,543 33,273,111 33,273,111 31,889,636 (1,383,475) -4.16%
Full-Time Equivalents (FTES)
Property Tax Funded 15.78 15.05 15.05 15.05 15.05 - 0.00%
Non-Property Tax Funded 2.20 3.20 2.20 2.20 2.20 - 0.00%
Total FTEs 17.98 18.25 17.25 17.25 17.25 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 1,141,338 1,267,909 1,352,003 1,352,003 1,330,023 (21,980) -1.63%
Health/Dental/Life Ins. Res. 30,034,128 25,025,521 35,172,918 35,172,918 35,292,658 119,740 0.34%
Total Expenditures 31,175,466 26,293,430 36,524,921 36,524,921 36,622,682 97,761 0.27%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Anticipated increase in health insurance premiums 959,565
Decrease in health insurance revenues to bring them in-line with anticipated revenue (1,521,495)
Special voluntary retirement program conclusion in 2016 (250,000) (29,250)
Elimination of Tuition Reimbursement Program (35,000)
Total 674,565 (1,550,745) -
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Comp & Class 110 276,006 281,626 318,111 264,111 231,499 -12.35% 3.00
Work Environment 110 173,373 227,784 167,437 221,437 258,796 16.87% 3.25
Employment 110 260,272 227,849 173,958 185,358 172,170 -7.11% 2.00
HR Administration 110 283,298 335,188 438,975 430,575 443,449 2.99% 4.80
Employee Development 110 148,389 195,462 253,523 250,523 224,110 -10.54% 2.00
Medical Insurance 611 22,083,601 16,993,525 26,395,821 26,395,821 26,659,779 1.00% -
Life Insurance 611 239,653 212,024 250,000 250,000 250,000 0.00% -
Dental Insurance 611 1,602,896 1,648,551 1,917,968 1,917,968 2,000,000 4.28% -
Admin. Exp. Health & Life 611 158,079 42,607 90,000 90,000 49,300 -45.22% -
Prescription Benefit 611 4,673,101 5,479,477 5,599,985 5,599,985 5,655,985 1.00% -
Vision Insurance 611 368,812 359,800 390,000 390,000 470,000 20.51% -
Benefits Management 611 105,486 147,486 279,144 279,144 207,595 -25.63% 2.20
Vol. Ret. Health & Life 611 802,500 142,051 250,000 250,000 - -100.00% -
Total 31,175,466 26,293,430 36,524,921 36,524,921 36,622,682 0.27% 17.25
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General Government

Human Resources

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
HR Director 110  GRADE144 83,386 86,096 86,096 0.80 0.80 0.80
HR Manager 110  GRADE132 230,727 244,866 244,866 4.00 4.00 4.00
HR Specialist - Compliance 110  GRADE130 73,925 73,023 73,023 1.00 1.00 1.00
Management Analyst Il 110  GRADE129 47,158 50,143 95,487 1.00 1.00 2.00
Management Analyst | 110  GRADE126 52,476 49,383 49,383 1.25 1.25 1.25
Management Analyst Il 110 GRADE126 40,143 40,809 - 1.00 1.00 -
HR Project Assistant 110  GRADE124 38,022 40,406 40,406 0.75 0.75 0.75
Administrative Specialist 110  GRADE123 41,933 42,630 42,630 1.00 1.00 1.00
Training Assistant 110  GRADE123 45,735 46,226 46,226 1.00 1.00 1.00
HR Assistant 110  GRADE120 63,020 63,700 63,700 2.00 2.00 2.00
PT Administrative Support B323 110 EXCEPT 15,299 6,565 6,565 0.25 0.25 0.25
PT HR Assistant 110 EXCEPT 23,963 24,382 24,382 1.00 1.00 1.00
HR Director 611 GRADE144 20,847 21,524 21,524 0.20 0.20 0.20
HR Manager 611 GRADE132 70,000 71,568 71,568 1.00 1.00 1.00
Management Analyst | 611 GRADE126 30,150 30,650 30,650 0.75 0.75 0.75
HR Project Assistant 611 GRADE124 12,674 13,469 13,469 0.25 0.25 0.25
Subtotal 909,973
Add:

Budgeted Personnel Savings -

Compensation Adjustments 31,950

Overtime/On Call/Holiday Pay 54,414

Benefits 382,988

Total Personnel Budget 1,379,325 17.25 17.25 17.25
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General Government Human Resources

e Compensation & Classification

The Compensation & Classification program provides on-going market analysis for positions and a performance-based merit system that rewards
individual performance, supporting the goals of the organization.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 273,631 280,632 316,511 262,511 229,899 (32,612) -12.4%
Contractual Services 1,949 265 1,400 1,100 1,400 300 27.3%
Debt Service - - - - - - 0.0%
Commaodities 426 729 200 500 200 (300) -60.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 276,006 281,626 318,111 264,111 231,499 (32,612) -12.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 5,825 4,220 6,060 6,060 4,434 (1,627) -26.8%
All Other Revenue 1,653 - - - - - 0.0%
Total Revenues 7,478 4,220 6,060 6,060 4,434 (1,627) -26.8%
Full-Time Equivalents (FTEs) 3.76 4.16 4.25 4.25 3.00 (1.25) -29.4%

e Work Environment

The Work Environment program is designed to build a talented and diversified workforce through programs and processes such as Work
Environment Surveys, employee relations, employee recognition and quarterly departmental work environment analysis.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 143,531 221,944 158,437 212,437 249,796 37,358 17.6%
Contractual Services 26,849 3,152 8,800 6,407 8,800 2,393 37.4%
Debt Service - - - - - - 0.0%
Commodities 2,994 2,689 200 2,593 200 (2,393) -92.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 173,373 227,784 167,437 221,437 258,796 37,358 16.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 50 - - 51 51 0.0%
Total Revenues - 50 - - 51 51 0.0%
Full-Time Equivalents (FTEs) 2.76 2.76 2.00 2.00 3.25 1.25 62.5%
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General Government Human Resources

e Employment

The Employment program develops a diverse workforce through programs and partnerships which include recruitment, hiring, applicant and
employee testing.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 184,891 183,419 129,815 129,815 128,027 (2,787) -1.4%
Contractual Services 74,755 40,626 44,023 50,760 44,023 (6,737) -13.3%
Debt Service - - - - - - 0.0%
Commaodities 626 3,804 120 4,783 120 (4,663) -97.5%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 260,272 227,849 173,958 185,358 172,170 (13,187) -7.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 2.22 2.41 2.00 2.00 2.00 - 0.0%

e Human Resources Administration

HR Administration provides a strategic framework and management for the successful management of the County's workforce. Programs in this
area support the Total Rewards Strategy to provide a positive employee experience through compensation, benefits, work environment and
employee development.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 237,338 286,464 399,475 391,275 403,949 12,674 3.2%
Contractual Services 30,770 25,113 18,200 23,200 18,200 (5,000) -21.6%
Debt Service - - - - - - 0.0%
Commodities 15,190 23,611 21,300 16,100 21,300 5,200 32.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 283,298 335,188 438,975 430,575 443,449 12,874 3.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 75 2,014 - - 2,054 2,054 0.0%
Total Revenues 75 2,014 - - 2,054 2,054 0.0%
Full-Time Equivalents (FTEs) 5.47 4.16 4.80 4.80 4.80 - 0.0%
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Human Resources

e Employee Development

The Employee Development program provides training and development for supervisory staff, new and existing employees and leadership.

Fund(s): County General Fund 110

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

2017
Budget

Amnt. Chg.
16 - '17

% Chg.
16 - '17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

106,683
37,610
4,097

133,082
53,968
8,412

189,473
62,000
2,050

189,473
59,000
2,050

160,060
62,000
2,050

(29,413)
3,000

-15.5%
5.1%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures
Revenues

148,389

195,462

253,523

250,523

224,110

(26,413)

-10.5%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

0.0%
0.0%
0.0%
0.0%

Total Revenues

0.0%

Full-Time Equivalents (FTEs)

1.56

1.56

2.00

2.00

2.00

0.0%

e Medical Insurance

The County provides health insurance through a self-funded, Administrative Services Only (ASO) model. A self-funded health insurance plan
will give the County better cash flow, greater flexibility over the plan's design and coverage and reduced administrative costs. Self-funding costs
less since any savings remains with the plan to help pay future costs.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel - - - - - - 0.0%
Contractual Services 22,083,601 16,968,774 26,395,821 26,382,891 26,659,779 276,888 1.0%
Debt Service - - - - - - 0.0%
Commodities - 24,751 - 12,930 - (12,930)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 22,083,601 16,993,525 26,395,821 26,395,821 26,659,779 263,958 1.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 22,649,898 21,573,638 25,417,857 25,417,857 23,543,201 (1,874,656) -7.4%
All Other Revenue 491,604 360,343 - - 4,760 4,760 0.0%
Total Revenues 23,141,502 21,933,981 25,417,857 25,417,857 23,547,961 (1,869,896) -1.4%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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General Government Human Resources

e Life Insurance

All eligible active employees receive a term life and accidental death and dismemberment insurance policy based on their annual County salary.
Additional term life insurance and spouse or dependent life insurance is available at an additional cost to the employee.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel - - - - - - 0.0%
Contractual Services 239,653 212,024 250,000 250,000 250,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 239,653 212,024 250,000 250,000 250,000 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 239,367 223,204 250,000 250,000 250,000 - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 239,367 223,204 250,000 250,000 250,000 - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Dental Insurance

The Health & Dental Insurance Reserve also finances the County's self-insured dental plan. This program is paid for by a contribution from the
County and contributions of active employees, retirees, and COBRA participants. Revenue is determined by the number of participants enrolled
and the type of benefits each participant selects.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel - - - - - - 0.0%
Contractual Services 1,602,896 1,648,551 1,917,968 1,917,968 2,000,000 82,032 4.3%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,602,896 1,648,551 1,917,968 1,917,968 2,000,000 82,032 4.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,901,302 1,812,938 1,917,968 1,917,968 2,000,000 82,032 4.3%
All Other Revenue - - - - - - 0.0%
Total Revenues 1,901,302 1,812,938 1,917,968 1,917,968 2,000,000 82,032 4.3%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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General Government

Human Resources

o Administrative Expense - Health & Life

Administration and miscellaneous expenses are the costs to manage the employee benefits plans sponsored by the County. These include the plan
cost associated with the management of medical, pharmacy, dental, vision, life, and flexible spending accounts.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel - - - - - - 0.0%
Contractual Services 158,079 42,607 90,000 90,000 49,300 (40,700) -45.2%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 158,079 42,607 90,000 90,000 49,300 (40,700) -45.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Prescription Benefit

The prescription benefit is provided in combination with the medical benefit for County employees. The County is using a self-funded,
Administrative Services Only (ASO) model. A self-funded health insurance plan will give the County better cash flow, greater flexibility over the
plan's design and coverage and reduced administrative costs. Self-funding costs less since any savings remains with the plan to help pay future
costs.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel - - - - - - 0.0%
Contractual Services 4,673,101 5,479,477 5,599,985 5,599,985 5,655,985 56,000 1.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 4,673,101 5,479,477 5,599,985 5,599,985 5,655,985 56,000 1.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 4,562,178 4,380,313 5,261,975 5,261,975 5,615,136 353,161 6.7%
All Other Revenue - - - - - - 0.0%
Total Revenues 4,562,178 4,380,313 5,261,975 5,261,975 5,615,136 353,161 6.7%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Vision Insurance

The County offers a comprehensive vision insurance plan for employees and their families. The vision program is funded entirely with employee

contributions.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg.
Expenditures Actual Actual Adopted Revised Budget 16 - '17

% Chg.
16 - '17

Personnel - - 5 - - B
Contractual Services 368,812 359,800 390,000 390,000 470,000 80,000
Debt Service - - 5 - - -
Commodities - - 5 - - -
Capital Improvements - - = = - -
Capital Equipment - - = = - -
Interfund Transfers - - 5 - - -

0.0%
20.5%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures 368,812 359,800 390,000 390,000 470,000 80,000

Revenues

20.5%

Taxes - - = o - -
Intergovernmental - - - = - -
Charges For Service 365,099 371,610 390,000 390,000 470,000 80,000
All Other Revenue - - = = - -

0.0%
0.0%
20.5%
0.0%

Total Revenues 365,099 371,610 390,000 390,000 470,000 80,000

20.5%

Full-Time Equivalents (FTEs) - - - - o 5

0.0%

e Benefits Management

The Benefits Management fund includes the Human Resources Benefits Manager, a portion of the HR Director and the HR Project Assistant.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg.
Expenditures Actual Actual Adopted Revised Budget 16 - "17

% Chg.
16 - "17

Personnel 30,486 147,473 204,144 204,144 207,595 3,450
Contractual Services 75,000 13 75,000 75,000 - (75,000)
Debt Service - - > - - -
Commodities - - > - - -
Capital Improvements - - = = - -
Capital Equipment - - = = - -
Interfund Transfers - - = - - -

1.7%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures 105,486 147,486 279,144 279,144 207,595 (71,550)

Revenues

-25.6%

Taxes - - - - - -
Intergovernmental - - 5 - - -

Charges For Service - - = = - -
All Other Revenue - - = = - -

0.0%
0.0%
0.0%
0.0%

Total Revenues - - o = 5 -

0.0%

Full-Time Equivalents (FTEs) 2.20 3.20 2.20 2.20 2.20 -

0.0%
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General Government Human Resources

e Voluntary Retirement Health & Life

In 2011, 119 Sedgwick County employees enrolled in the Sedgwick County Special Voluntary Retirement Program (SVRP). All participants
retired in 2011. Eligible employees were able to choose between a five-year health insurance option with the County continuing to pay its
portion of the annual premium, or a lump-sum sick payout option. Of the 119 individuals, a total of 105 selected the health insurance option.
This fund center serves to properly track and monitor these individuals through 2016, when the option expires.

Fund(s): Health/Dental/Life Insurance Reserve 611

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel - - - - - - 0.0%
Contractual Services 802,500 142,051 250,000 250,000 - (250,000)  -100.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 802,500 142,051 250,000 250,000 - (250,000) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 46,993 41,213 29,250 29,250 - (29,250)  -100.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 46,993 41,213 29,250 29,250 - (29,250) -100.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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General Government

Department of Finance

Department of Finance

Mission: To assure informed financial decision making and the
proper use of public resources by Sedgwick County

Chris Chronis
Chief Financial Officer

government. 525 N. Main, Suite 823
Wichita, KS 67203
316.660.7591
chris.chronis@sedgwick.gov
Overview Strategic Goals:
The Department of Finance is e Provide accurate, timely

responsible for all aspects of the
County’s financial management with
the exception of property tax
administration, which is done by
several elected and appointed
officials. To assure the County’'s
financial resources are properly
utilized in an efficient and effective
manner, four divisions comprise the
Department. They include Accounting,
Budget, Purchasing, and Risk
Management.

Highlights

e Sedgwick County has AAA e
bond ratings from Moody’s
and S&P, and an AA+ bond
rating from Fitch. Additionally,
S&P has assigned a “strong”
assessment, the highest o
possible, to the County’'s
financial management

e Achieved Popular Annual
Financial Reporting Award for
the seventh consecutive year

County Manager

h 4

Deputy County Manager

Department of

Finance

Received Certificate of
Achievement in  Financial
Reporting for the 34"

consecutive year

For the 33" consecutive year,

earned award for
Distinguished Budget
Presentation

analysis, and data to those
who need it to make good
decisions

Deliver financial
management services of
the highest quality possible
within the applicable
resource and time
constraints

Continuously improve the
timeliness and quality of
information and services
provided by the
Department of Finance

Sedgwick County.

working for you
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General Government Department of Finance

Accomplishments and Priorities

Accomplishments

Sedgwick County’s primary fiscal strategies are intended to assure that essential public services can be
delivered in quantities and at levels of quality that are expected by County residents without increasing the
share of personal income collected to fund them. This ‘price of government’ measure - the percentage of
County residents’ personal income collected through taxes or fees to fund the government - is estimated
to be 1.1 cents per dollar in 2016 and is expected to remain the same in 2017; it is 15 percent lower now
than it was in 2009.

The Department has also led efforts to streamline administrative business processes, standardize the use
of those processes throughout the County organization, and concentrate administrative support activities
in the Department of Finance, the Department of Human Resources, and Information Technology
Services. These efforts have allowed operating departments to reallocate scarce resources from
administrative tasks to direct service delivery.

Priorities

The foremost priority of the Department is maintenance of the County’s sound financial condition, which is
evidenced by the County’s bond ratings and efficient delivery of public services, which is manifested in a
low price of government.

Sedgwick County’s financial forecast is prepared by the Finance Department as a tool for County
Commissioners and management. The financial forecast enables decision makers to evaluate potential
projects and operating budget initiatives in the context of the County’s ability to pay for them and with
recognition of potential future impacts on taxes and fund balances. In turn, this long-term planning
ensures informed financial decisions.

The Department of Finance conducts operational reviews to assure conformance with established
procedures and payroll audits on all County departments to ensure compliance with the Fair Labor
Standards Act (FLSA) and County time-reporting policies. This effort involves surveys, audits of payroll
records, and interviews of County employees.

Significant Budget Adjustments

Changes to the Department of Finance’s 2017 budget include an increase in
budgeted revenues ($1,019,340) due to a return to typical workers’
compensation rates after a deliberate reduction in 2016, the addition of a
$300,000 contingency to support Risk Management operations, and a
$165,000 reduction in merchant service fee budget.

2017 Adopted Budget )
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Department of Finance.

Price of Government - Price of Government

1.2

e Measure of the cents per dollar of personal
income for county government services.

1.1 1.1

11

1.0
lO T 1
2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.
Goal: Deliver financial management services of the highest quality possible within the applicable resources and time

constraints
Price of Government (cents per dollar of personal income) (KPI) 1.0 11 1.1

Pertinent management letter and audit findings 0 0 0

Unrestricted General Fund balance as % of budgeted expenditures (per 28% 30% 30%
County policy, minimum acceptable is 20% of budgeted expenditures)

Goal: Continuously improve the timeliness and quality of information and services provided by the Division of Finance

Standard & Poor’s Financial Management Assessment score (an Strong Strong Strong
organization can receive a score of Vulnerable, Standard, Good, or

Strong)

Number of monthly financial reports published within 15 days of month 12 12 12
end

Number of quarterly financial reports published within one month of 4 4 4

quarter end
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General Government

Department of Finance

Divisional Graphical Summary

Expenditures, Program Revenue & FTEs

Department of Finance
Percent of Total County Operating Budget

All Operating Funds

Millions
180 — FTEs 40.00
S
160 — - 35.00
140 Revenues Revenues— 30.00
1.70% 120 - 25.00
100
- 20.00
80
60 - 15.00
40 - 10.00
20 Expenditures Expenditures— 5.00
. | t—a—18 .
2014 2015 2016 2016 2017
Actual Actual Adopted Revised Budget

Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 2,635,735 2,659,582 2,967,766 2,967,766 3,018,151 50,385 1.70%
Contractual Services 3,022,116 3,198,645 4,005,499 4,256,699 4,140,399 (116,300) -2.73%
Debt Service 62,783 - - 375,101 - (375,101) -100.00%
Commodities 36,929 64,823 64,012 103,312 64,101 (39,211) -37.95%
Capital Improvements - (8,558) - - - -
Capital Equipment - (170) - - - -
Interfund Transfers - - - - - -
Total Expenditures 5,757,564 5,914,322 7,037,277 7,702,878 7,222,651 (480,227) -6.23%
Revenues
Tax Revenues 132,864,261 135,494,639 140,370,634 140,370,634 145,224,072 4,853,438 3.46%
Licenses and Permits - - - - - -
Intergovernmental 4,378 4,237 4,203 4,203 3,905 (298) -7.09%
Charges for Services 2,167,891 2,325,624 1,310,648 1,310,648 2,336,803 1,026,155 78.29%
All Other Revenue 15,915,744 16,589,233 13,547,838 14,047,838 13,749,198 (298,641) -2.13%
Total Revenues 150,952,274 154,413,733 155,233,322 155,733,322 161,313,977 5,580,655 3.58%
Full-Time Equivalents (FTES)
Property Tax Funded 30.00 30.00 30.00 30.00 30.00 - 0.00%
Non-Property Tax Funded 4.00 4.00 4.00 4.00 4.00 - 0.00%
Total FTEs 34.00 34.00 34.00 34.00 34.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 3,034,289 2,801,973 3,726,511 4,101,612 3,606,853 (494,759) -12.06%
Risk Management Reserve 1,329,669 1,728,068 1,262,754 1,553,254 1,567,006 13,752 0.89%
Workers Comp. Reserve 1,393,605 1,384,282 2,048,012 2,048,012 2,048,792 780 0.04%
Technology Enhancement - - - - - - 0.00%
Total Expenditures 5,757,564 5,914,322 7,037,277 7,702,878 7,222,651 (480,227) -6.23%

dgwick County...
working for you
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Restore workers' compensation charges to more typical levels 1,019,340
Increase in expenditures to support Risk Management operations 300,000
Reduce merchant service fee budget (165,000)
Reduction in debt service budget due to one-time cost in 2016 (375,101)
Total (240,101) 1,019,340 -

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
CFO 110 551,029 565,644 630,944 630,944 641,888 1.73% 3.00
Budget Office 110 359,779 383,854 418,519 418,519 436,280 4.24% 5.00
Accounting 110 1,493,686 1,205,120 2,018,152 2,393,253 1,860,680 -22.25% 14.00
Purchasing 110 629,795 647,355 658,896 658,896 668,004 1.38% 8.00
Risk Management Multi. 2,723,275 3,112,350 3,310,766 3,601,266 3,615,798 0.40% 4.00
Total 5,757,564 5,914,322 7,037,277 7,702,878 7,222,651 -6.23% 34.00
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Department of Finance

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Chief Financial Officer 110  GRADE144 142,528 146,334 146,334 1.00 1.00 1.00
Assistant Chief Financial Officer 110 GRADE142 94,816 96,893 96,893 1.00 1.00 1.00
Accounting Director 110 GRADE139 84,901 86,761 86,761 1.00 1.00 1.00
Budget Director 110  GRADE139 86,116 88,002 88,002 1.00 1.00 1.00
Purchasing Director 110 GRADE139 85,712 87,589 87,589 1.00 1.00 1.00
Tax System Director 110 GRADE136 79,887 81,630 81,630 1.00 1.00 1.00
Accounts Payable Supervisor 110 GRADE132 53,817 54,694 54,694 1.00 1.00 1.00
Management Analyst 111 110 GRADE132 151,481 160,947 160,947 3.00 3.00 3.00
Payroll Manager 110 GRADE132 62,856 63,880 63,880 1.00 1.00 1.00
Principal Accountant 110 GRADE132 122,597 119,026 119,026 2.00 2.00 2.00
Revenue Manager 110 GRADE132 80,130 80,873 80,873 1.00 1.00 1.00
Senior Purchasing Agent 110 GRADE130 48,337 49,125 49,125 1.00 1.00 1.00
Management Analyst Il 110 GRADE129 52,499 46,083 46,083 1.00 1.00 1.00
Senior Accountant 110 GRADE129 47,998 46,083 46,083 1.00 1.00 1.00
Payroll Analyst 110 GRADE127 - 44,955 44,955 - 1.00 1.00
Payroll Analyst 110 GRADE126 42,532 - - 1.00 - -
Purchasing Agent 110  GRADE126 124,077 124,411 124,411 3.00 3.00 3.00
Senior Revenue Specialist 110 GRADE126 39,166 41,397 41,397 1.00 1.00 1.00
Administrative Specialist 110 GRADE123 91,805 92,803 92,803 2.00 2.00 2.00
Accounting Technician 110 GRADE120 136,280 132,253 132,253 4.00 4.00 4.00
Purchasing Technician 110 GRADE120 74,830 74,252 74,252 2.00 2.00 2.00
Risk Manager 612 GRADE138 49,342 50,147 50,147 0.50 0.50 0.50
Safety Training Coordinator 612 GRADE130 68,260 69,362 69,362 1.00 1.00 1.00
Administrative Specialist 612 GRADE123 38,532 38,944 38,944 1.00 1.00 1.00
Risk Manager 613  GRADE138 49,342 50,147 50,147 0.50 0.50 0.50
Workers Compensation Specialist 613 GRADE126 60,198 60,007 60,007 1.00 1.00 1.00
Subtotal 1,986,596
Add:

Budgeted Personnel Savings -

Compensation Adjustments 261,246

Overtime/On Call/Holiday Pay 150

Benefits 770,158

Total Personnel Budget 3,018,151 34.00 34.00 34.00

edgwick County,

working for you
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General Government

Department of Finance—CFO

Department of Finance - Chief Financial Officer

Mission: To assure informed financial decision making and the
proper use of public resources by Sedgwick County

Chris Chronis
Chief Financial Officer

government. 525 N. Main, Suite 823
Wichita, KS 67203
316.660.7591
chris.chronis@sedgwick.gov
Overview Strategic Goals:

The Chief Financial Officer (CFO) is
accountable  for the financial
management of Sedgwick County.
Responsibilities of the CFO include
serving as a financial advisor to the
County Manager and the Board of
County Commissioners; supervising
the Accounting, Budget, Purchasing,
and Risk Management Divisions; and
conducting special studies on financial
projects. The CFO is also responsible
for strategic financial planning and
debt issuance, as well as assuring
compliance with law and regulations
governing County financial activities.
Established procedures, policies, and
financial controls are the tools used to
monitor compliance.

Highlights

o Sedgwick County has AAA bond e
ratings from Moody’s Investor
Services and Standard & Poor’s,
and an AA+ bond rating from
Fitch Ratings. Additionally,
Standard & Poor’s has assigned
a ‘“strong” assessment, the
highest possible, to the County’s
financial management

Deputy County Manager

h 4

Department of Finance

Chief Financial

Officer

The County is operating with
less tax funding and less total
funding than in 2008, and
continues to provide services
at the quantity and quality
expected by County
residents

e Develop and implement
fiscal strategies to provide
adequate resources for
County priorities while
maintaining a constant
price of government

o Safeguard County assets

e Continue to receive the
highest bond rating award

Sedgwick County.

working for you
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General Government Department of Finance—CFO

Accomplishments and Priorities

Accomplishments

The CFO continually seeks efficiencies in Department operations and strives for financial sustainability. This
has been accomplished through the enhancement of the vendor payment process to provide faster payment
to County vendors at lower transaction costs; by maintaining a fair, open, and competitive purchasing process
to obtain the best value for money in County procurement of goods and services; and by the implementation of
a system enabling electronic filing of workers’ compensation records with the State, which eliminated
considerable manual effort.

In 2015, the County retained its credit ratings of AAA from Standard and Poor’s, Fitch Ratings, and Moody's
Investor Services. These high bond ratings are due in part to the County’s debt management policy. Sedgwick
County issues bonds to finance projects like roads, bridges, and certain types of building improvements. The
debt management policy prescribes when and how the County may borrow money through the issuance of
bonds and temporary notes, and sets limits on the amount of debt the County may issue.

Priorities

The CFO continues to strive for financial and institutional sustainability. The Finance Department has
enhanced the transparency of the County’s financial activity by providing online access to County budgets,
payments, financial reports, contracts, and procurement solicitations. The  website,
www.SedgwickCounty.org/Finance/reports.asp, offers citizens the ability to explore County financial activities
in as much or as little detail as they desire.

The Department has led efforts to streamline administrative business processes, standardize the use of those
processes throughout the County organization, and concentrate administrative support activities in the
Department of Finance, Department of Human Resources, and Information Technology Services. These
efforts have allowed operating divisions to reallocate scarce resources from administrative tasks to direct
service delivery.

Significant Budget Adjustments

There are no significant adjustments to the Chief Financial Officer's 2017
budget.

2017 Adopted Budget D
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Chief Financial Officer.

Total County Assets - Total County Assets

e Measures Sedgwick County’s total assets at the @ $LA0 q-rmmrmrrrmm e
end of each given year. Total assets are 2

calculated on a full accrual basis. & $1.054--3L05 L

$1.004- - $100_ . .. $1.00__ ..

$0.95 . T .

2015 Actual 2016 2017
Estimate Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.
Goal: Safeguard County assets
Total KPI
otal County assets (KP1) $1.05B $1.00B $1.00B
Investment portfolio size $269.5M $240.0M $230.0M

Goal: Develop and implement fiscal strategies to provide adequate resources for County priorities while maintaining a

constant price of government

Price of Government (cents per dollar of personal income) 0.98 0.96 10
General Fund unrestricted fund balance at year end $55.7M $53.7M $49.1M
Department of Finance expenditures as a percent of total County

revenue net of transfers 1.38% 1.50% 1.50%
County debt per citizen $282 $236 $201

Goal: Continue to receive the highest bond rating awarded

Standard & Poor’s bond rating AAA AAA AAA
Moody’s bond rating Aaa Aaa Aaa
Fitch bond rating AAA AA+ AA+
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General Government

Department of Finance - CFO

Divisional Graphical Summary

Expenditures, Program Revenue & FTEs

Chief Financial Officer
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 390,279 408,759 416,191 416,191 427,135 10,944 2.63%
Contractual Services 156,762 153,209 209,753 209,753 209,653 (100) -0.05%
Debt Service - - - - - -
Commodities 3,989 3,676 5,000 5,000 5,100 100 2.00%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 551,029 565,644 630,944 630,944 641,888 10,944 1.73%
Revenues
Tax Revenues 132,864,261 135,494,639 140,370,634 140,370,634 145,224,072 4,853,438 3.46%
Licenses and Permits - - - - - -
Intergovernmental 4,378 4,237 4,203 4,203 3,905 (298) -7.09%
Charges for Services 15,300 13,600 100,232 100,232 96,274 (3,958) -3.95%
All Other Revenue 13,612,036 13,461,194 10,945,613 11,445,613 10,846,446 (599,167) -5.23%
Total Revenues 146,495,975 148,973,670 151,420,681 151,920,681 156,170,697 4,250,016 2.80%
Full-Time Equivalents (FTES)
Property Tax Funded 3.00 3.00 3.00 3.00 3.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 3.00 3.00 3.00 3.00 3.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 551,029 565,644 630,944 630,944 641,888 10,944 1.73%
Technology Enhancement - - - - - - 0.00%
Total Expenditures 551,029 565,644 630,944 630,944 641,888 10,944 1.73%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Chief Financial Officer 551,029 565,644 630,944 630,944 641,888 1.73% 3.00
ROD Land Tech Transfer - - - - - 0.00% -
Total 551,029 565,644 630,944 630,944 641,888 1.73% 3.00
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General Government

Department of Finance - CFO

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Chief Financial Officer 110  GRADE144 142,528 146,334 146,334 1.00 1.00 1.00
Assistant Chief Financial Officer 110 GRADE142 94,816 96,893 96,893 1.00 1.00 1.00
Tax System Director 110 GRADE136 79,887 81,630 81,630 1.00 1.00 1.00
Subtotal 324,856
Add:
Budgeted Personnel Savings -
Compensation Adjustments 12,042
Overtime/On Call/Holiday Pay -
Benefits 90,237
Total Personnel Budget 427,135 3.00 3.00 3.00
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General Government

Department of Finance - CFO

e Chief Finanical Officer

The Chief Financial Officer provides administrative oversight to the operations of the Finance Department, and is accountable for all strategic

and tactical planning for County financial management.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 390,279 408,759 416,191 416,191 427,135 10,944 2.6%
Contractual Services 156,762 153,209 209,753 209,753 209,653 (200) 0.0%
Debt Service - - - - - - 0.0%
Commaodities 3,989 3,676 5,000 5,000 5,100 100 2.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 551,029 565,644 630,944 630,944 641,888 10,944 1.7%
Revenues
Taxes 132,864,261 135,494,639 140,370,634 140,370,634 145,224,072 4,853,438 3.5%
Intergovernmental 4,378 4,237 4,203 4,203 3,905 (298) -7.1%
Charges For Service 15,300 13,600 100,232 100,232 96,274 (3,958) -3.9%
All Other Revenue 13,612,036 13,461,194 10,945,613 11,445,613 10,846,446 (599,167) -5.2%
Total Revenues 146,495,975 148,973,670 151,420,681 151,920,681 156,170,697 4,250,016 2.8%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00 - 0.0%

e Register of Deeds Land Technology Fund Transfer

This fund center acts as the receiver for those funds transferred by the Register of Deeds from the Land Technology Fund to the County's
Technology Enhancement Fund. By law, these receipts may be used to support land-related technology. Funds are budgeted to be spent within
divisions with eligible expenditures through authorization of the Board of County Commissioners.

Fund(s): County General Fund 237

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

2017
Budget

Amnt. Chg.
16 - "17

% Chg.
16 - '17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures
Revenues

0.0%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

300,000

300,000

500,000

(500,000)

0.0%
0.0%
0.0%
-100.0%

Total Revenues

300,000

300,000

500,000

(500,000)

-100.0%

Full-Time Equivalents (FTEs)

0.0%
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General Government

Department of Finance—Budget

Department of Finance - Budget

Mission: To allocate resources for basic and essential services
while maintaining long-term financial health for Sedgwick Coun-

ty.

Lindsay Poe Rousseau
Budget Director

525 N. Main, Suite 1150
Wichita, KS 67203
316.660.7141
lindsay.poerousseau@sedgwick.gov

Overview

The Budget Division assists with the
development of the budget, responds
to inquiries of elected officials and the
public, monitors  spending by
departments, and ensures statutes
and resolutions are adhered to
regarding annual spending. The
Budget Division also prepares the five
-year financial forecast, develops
revenue estimates, and assists
departments with strategic planning
and process improvement initiatives.

The Budget Division analyzes
potential programs, grants, and
agenda items for the leadership of
Sedgwick County to provide them with
the necessary details for making
informed decisions regarding the
financial impact on the organization.
The Budget Division also produces a

variety of financial reports and
documents to provide up-to-date
financial information to the BOCC,

senior management, and the public.

Highlights

e For 33 consecutive vyears, e
Sedgwick County has
received the Government
Finance Officers Association
(GFOA) Distinguished Budget
Presentation Award

Deputy County Manager

h 4

Department of Finance

In March 2016,

for each year through 2022

the BOCC
adopted a resolution to target
a mill levy rate of 29.359 mills

Strategic Goals:

¢ Maintain minimum
unreserved fund balances
as directed by the County’s
fund balance policy

e Provide County decision-
makers with accurate and
timely budget and financial
forecast information

e Ensure that pertinent and
accurate budget
information is accessible to
the public

‘ Sedgwick County.
R srs? working for you
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General Government Department of Finance—Budget

Accomplishments and Priorities

Accomplishments

Each year, the Budget Division develops more than 20 documents to keep the BOCC, County Manager,
County officials, and the public up-to-date on the County’s financial condition. These documents include:
the Monthly Financial Report to be presented by the Chief Financial Officer to the County Manager and
BOCC to report on the County’s fiscal status; the Quarterly Financial Report, developed in coordination
with the Accounting Division at the end of each quarter, which provides leadership with a regular snapshot
on the financial health of the organization, along with updated revenue and spending estimates for the
current year; the five-year financial forecast, which provides estimates based on current and projected
financial conditions to identify future revenue and expenditure trends; the annual recommended budget,
and the annual adopted budget, which is approved by the BOCC and provides the County authority to
levy taxes to finance expenditures.

Priorities

The Budget Division ensures that Sedgwick County is adhering to municipal budget law in the Kansas
Statutes (K.S.A.), in the development and production of the adopted budget and the operating and capital
improvement budget. The main statutes, collectively called the Budget Laws, are contained in K.S.A. 79-
2925 to 79-2937. The annual budget provides the County authority to levy taxes to finance expenditures.
Additionally, the annual budget is used by the County Clerk to levy the related taxes (K.S.A. 79-2930).
Budget also prepares the certified budget to submit to the State of Kansas that must be received by the
County Clerk no later than August 25 (K.S.A. 79-1801).

Development of the adopted budget is a joint effort between individual divisions, the Budget Division, the
County Manager’s Office, and the BOCC. The budget is prepared in phases to ensure statutory deadlines
are met and development of the budget occurs in a manner that provides all parties an opportunity to
participate in the process and provide their valuable input.

The Budget Division strives to meet the needs of multiple customers including the citizens of Sedgwick
County, the BOCC, the County Manager, appointed officials, other Sedgwick County elected officials,
divisions, the State of Kansas, bond rating agencies, and any person who requests budgetary financial
information from the County.

Significant Budget Adjustments

There are no significant adjustments to Budget's 2017 budget.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Budget Division.

General Fund with Ending Fund Balance Above the

- . General Fund with Fund Balance
Minimum Balance Requirement Per the Fund

Below the Minimum Balance

Balance Policy - S
o Measure ensures the General Fund, which must

abide to the fund balance policy, is monitored to e
properly maintain solvency for the purpose of
delivery of services as outlined by the fund’s T A
establishment. The balance is calculated at the
end of the calendar year to determine if the policy 0 0 0
has been followed as outlined. 0

2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Maintain unreserved fund balances as directed by the County’s fund balance policy

General Fund maintains an ending unreserved fund balance above the 0 0 0
minimum balance requirement as subject to the fund balance policy

(KPI)

Goal: Provide County decision-makers with accurate and timely budget and financial forecast information
Accuracy of financial plan revenue projections — property tax supported 0.3% +/-5.0% +/-5.0%
funds (- indicates under estimated, + indicates over estimated)

Accuracy of financial plan expenditure projections — property tax 0.8% +/-5.0% +/-5.0%
supported funds (- indicates under estimated, + indicates over estimated)

Goal: Ensure that pertinent and accurate budget information is accessible to the public
Received GFOA Distinguished Budget Presentation Award Yes Yes Yes
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General Government

Department of Finance - Budget

Divisional Graphical Summary

Budget Office
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 343,713 367,386 397,989 397,989 415,750 17,761 4.46%
Contractual Services 8,188 8,452 11,030 11,030 11,030 - 0.00%
Debt Service - - - - - -
Commodities 7,878 8,016 9,500 9,500 9,500 - 0.00%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 359,779 383,854 418,519 418,519 436,280 17,761 4.24%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services - - - - - -
All Other Revenue - 550 - - - -
Total Revenues - 550 - - - -
Full-Time Equivalents (FTES)
Property Tax Funded 5.00 5.00 5.00 5.00 5.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 5.00 5.00 5.00 5.00 5.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 359,779 383,854 418,519 418,519 436,280 17,761 4.24%
Total Expenditures 359,779 383,854 418,519 418,519 436,280 17,761 4.24%

lgwick County...
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Total - - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Budget Office 110 359,779 383,854 418,519 418,519 436,280 4.24% 5.00
Total 359,779 383,854 418,519 418,519 436,280 4.24% 5.00
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General Government

Department of Finance - Budget

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Budget Director 110  GRADE139 86,116 88,002 88,002 1.00 1.00 1.00
Management Analyst 111 110 GRADE132 151,481 160,947 160,947 3.00 3.00 3.00
Management Analyst Il 110 GRADE129 52,499 46,083 46,083 1.00 1.00 1.00
Subtotal 295,032
Add:
Budgeted Personnel Savings -
Compensation Adjustments 7,971
Overtime/On Call/Holiday Pay -
Benefits 112,747
Total Personnel Budget 415,750 5.00 5.00 5.00

dgwick County.

working for you

Page 162



General Government

Department of Finance—Accounting

Department of Finance - Accounting

Mission: To coordinate human and financial resources
necessary to provide quality financial support services to

internal and external customers.

Sara Jantz
Director of Accounting

525 N. Main, Suite 823
Wichita, KS 67203
316.660.7136
sara.jantz@sedgwick.gov

Overview

The Accounting Division's responsibilities
include providing accurate financial
information for financial reporting and
effective decision-making, as well as
transparent reporting to enable
citizens to evaluate the public services
that are provided across the County.
Accounting maintains the County’'s
general ledger to ensure financial
transactions are recorded appropriately
in accordance  with  Generally
Accepted Accounting Principles (GAAP).
Accounting also coordinates external
audit activities, produces interim and
annual financial reports, and provides
an internal control structure to
safeguard County assets.

Highlights

e Earned GFOA’s Popular e
Annual Financial Reporting
Award for 2015

Deputy County Manager

h 4

Department of Finance

Earned GFOA's Certificate of
Achievement for Excellence in
Financial Reporting Award for
2015

Strategic Goals:

¢ Provide accurate and
timely financial information
to decision makers

e Prudently manage County
financial resources

e Provide adequate internal
control structure to
safeguard County assets

j) Sedgwick County.

working for you
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General Government Department of Finance—Accounting

Accomplishments and Priorities

Accomplishments

In 2016, the Accounting Division received the Certificate of Achievement for Financial Reporting from the
Government Finance Officers Association (GFOA) for the 2015 Comprehensive Annual Financial Report.
It is the 35th consecutive year that the County has received the honor. Also in 2016, the County received
the GFOA’s Popular Annual Financial Reporting (PAFR) Award for 2015. It is the 11th year that the
County received the award.

Priorities

Accounting has worked to refine and streamline processes. Accounts Payable continues to explore the
technologies and procedures to receive and process electronic invoices. In 2015, Payroll implemented a
paperless timekeeping system. This system allows employees to submit their time and manage their
schedules electronically. Going forward, Accounting will continue to review processes and procedures for
revenue management, assets, and financial reporting.

Significant Budget Adjustments

The are no significant adjustments to Accounting’s 2017 budget.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Accounting Division.

Pertinent Management Letter and Audit Findings - Management Letter & Audit Findings

e Measure of the number of pertinent management
letter and audit findings. All governments will
routinely receive comments, observations, and
recommendations for improvement, but findings
are defined as more critical and material in scope
and imply a significant problem.

0 0 0
0 T T 1

2015 Actual 2016 Estimate 2017 Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Provide adequate internal control structure to safeguard County assets

Pertinent management letter and audit findings (KPI) 0 0 0
Maintain a minimum debt rating of AA+ (S&P) AAA AAA AAA
Process vendor payments within average 7 days of document entry 3.90 4.00 4.00
Average number of off-cycle payroll payments per period 5.00 3.00 3.00
Investment return compared to benchmark Above (+) Above (+) Above (+)
Comments received from GFOA financial reporting 9 3 2
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General Government Department of Finance - Accounting

Divisional Graphical Summary

Accounting Expenditures, Program Revenue & FTEs
Percent of Total County Operating Budget All Operating Funds
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 914,957 947,518 1,040,102 1,040,102 1,047,630 7,529 0.72%
Contractual Services 498,724 238,313 947,700 910,700 782,700 (128,000) -14.06%
Debt Service 62,783 - - 375,101 - (375,101) -100.00%
Commodities 17,222 27,847 30,350 67,350 30,350 (37,000) -54.94%
Capital Improvements - (8,558) - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,493,686 1,205,120 2,018,152 2,393,253 1,860,680 (532,572) -22.25%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 169,516 188,141 186,891 186,891 197,665 10,774 5.76%
All Other Revenue 1,252,628 1,396,777 1,315,905 1,315,905 1,499,791 183,886 13.97%
Total Revenues 1,422,144 1,584,917 1,502,796 1,502,796 1,697,456 194,660 12.95%
Full-Time Equivalents (FTES)
Property Tax Funded 14.00 14.00 14.00 14.00 14.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 14.00 14.00 14.00 14.00 14.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 1,493,686 1,205,120 2,018,152 2,393,253 1,860,680 (532,572) -22.25%
Total Expenditures 1,493,686 1,205,120 2,018,152 2,393,253 1,860,680 (532,572) -22.25%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Reduction in merchant service fee budget (165,000)
Reduction in debt service budget due to one-time cost in 2016 (375,101)
Total (540,101) - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Accounts Payable 110 336,624 318,850 401,228 401,228 416,283 3.75% 6.00
Payroll 110 237,769 161,412 167,167 167,167 171,619 2.66% 2.00
Revenue Management 110 518,314 397,681 1,069,933 1,069,933 908,713 -15.07% 2.00
General Accounting 110 400,979 327,177 379,824 754,925 364,066 -51.77% 4.00
Total 1,493,686 1,205,120 2,018,152 2,393,253 1,860,680 -22.25% 14.00
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General Government

Department of Finance - Accounting

Personnel Summary By Fund

FTE Comparison

Budgeted Compensation Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Accounting Director 110 GRADE139 84,901 86,761 86,761 1.00 1.00 1.00
Accounts Payable Supervisor 110 GRADE132 53,817 54,694 54,694 1.00 1.00 1.00
Payroll Manager 110 GRADE132 62,856 63,880 63,880 1.00 1.00 1.00
Principal Accountant 110 GRADE132 122,597 119,026 119,026 2.00 2.00 2.00
Revenue Manager 110 GRADE132 80,130 80,873 80,873 1.00 1.00 1.00
Senior Accountant 110 GRADE129 47,998 46,083 46,083 1.00 1.00 1.00
Payroll Analyst 110 GRADE127 - 44,955 44,955 - 1.00 1.00
Payroll Analyst 110 GRADE126 42,532 - - 1.00 - -
Senior Revenue Specialist 110 GRADE126 39,166 41,397 41,397 1.00 1.00 1.00
Administrative Specialist 110 GRADE123 43,518 43,740 43,740 1.00 1.00 1.00
Accounting Technician 110 GRADE120 136,280 132,253 132,253 4.00 4.00 4.00
Subtotal 713,662
Add:

Budgeted Personnel Savings -

Compensation Adjustments 22,228

Overtime/On Call/Holiday Pay -

Benefits 311,740

Total Personnel Budget 1,047,630 14.00 14.00 14.00
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General Government

Department of Finance - Accounting

e Accounts Payable

Accounts Payable processes invoices to pay County vendors accurately and timely while ensuring compliance with internal controls established
to safeguard assets. Accounts Payable personnel work consistently with all internal divisions to improve the workflow process. In 2010,
Information Technology Services, Enterprise Resource Planning, and Accounting worked to implement an electronic workflow process for
accounts payable documents. This process cuts down on hard copy paper flow and hard copies made and filed, and improves the availability of
document information to SAP financial system users. Accounts Payable continues to work on centralized process efficiencies through a County-

wide centralized administration initiative.

Fund(s): County General Fund 110

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

2017
Budget

Amnt. Chg.
16 - '17

% Chg.
16 - '17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

295,985
41,119
(480)

324,500
(11,065)
5,414

353,078
30,000
18,150

353,078
30,000
18,150

368,133
30,000

18,150

15,055

4.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures
Revenues

336,624

318,850

401,228

401,228

416,283

15,055

3.8%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

94

13

0.0%
0.0%
0.0%
0.0%

Total Revenues

94

13

0.0%

Full-Time Equivalents (FTEs)

6.00

6.00

6.00

6.00

6.00

0.0%

e Payroll

Payroll coordinates all time entry to ensure accurate, on-time payments to Sedgwick County employees on a biweekly basis. Payroll is also
responsible for processing payments for certain third party and tax withholding liabilities, as well as filing necessary quarterly and annual tax

filing reports, including the distribution of W-2 statements at year-end.

The payroll team conducts internal audits of payroll system compliance in all County divisions and offers recommendations for improvements.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 149,052 156,561 157,667 157,667 162,119 4,452 2.8%
Contractual Services 84,573 1,006 5,500 5,500 5,500 - 0.0%
Debt Service - - - - - - 0.0%
Commaodities 4,144 3,845 4,000 4,000 4,000 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 237,769 161,412 167,167 167,167 171,619 4,452 2.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 7 211 0 0 - (0)  -100.0%
Total Revenues 7 211 0 0 - (0) -100.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%
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General Government Department of Finance - Accounting

e Revenue Management

Revenue Management seeks grant funding, prepares grant reports, coordinates Single Audit activities performed by the external auditors, and
ensures compliance throughout County operations with cash handling policies and procedures. Earnings related to investment activities are
recorded under Revenue Management.

Also included within Revenue Management are merchant services fees for tax and fee payments. As more citizens use electronic payment options
(debit and credit cards), Revenue Management incurs an increase in these fees.

Fund(s): County General Fund 110

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 151,460 150,140 174,533 174,533 178,313 3,780 2.2%
Contractual Services 356,669 231,350 892,200 855,200 727,200 (128,000) -15.0%
Debt Service - - - - - - 0.0%
Commaodities 10,186 16,191 3,200 40,200 3,200 (37,000) -92.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 518,314 397,681 1,069,933 1,069,933 908,713 (161,220) -15.1%
Revenues
Taxes - - = - = = 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 169,516 188,141 186,891 186,891 197,665 10,774 5.8%
All Other Revenue 1,252,527 1,396,553 1,315,905 1,315,905 1,499,791 183,886 14.0%
Total Revenues 1,422,043 1,584,694 1,502,796 1,502,796 1,697,456 194,660 13.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%

e General Accounting

General Accounting ensures financial transactions are properly recorded in compliance with applicable laws and regulations to provide accurate
and timely information regarding the financial position of the County, in accordance with generally accepted accounting principles. Services
provided include coordination of the County’s external audit activities, financial analysis, preparation of financial reports for use by internal and
external parties, evaluation of internal controls ensuring compliance with appropriate regulations, and the adequate safeguarding of assets while
maintaining their efficient and economical use. Additionally, cash and debt management activities of the County are coordinated by General
Accounting.

Fund(s): County General Fund 110

Expenditures

2014
Actual

2015
Actual

2016
Adopted

2016
Revised

2017
Budget

Amnt. Chg.
16 -"17

% Chg.
16 - "17

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

318,461
16,363
62,783

3,372

316,316
17,022
2,398

(8,558)

354,824
20,000
5,000

354,824
20,000
375,101
5,000

339,066
20,000
5,000

(15,757)

(375,101)

-4.4%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%

Total Expenditures
Revenues

400,979

327,177

379,824

754,925

364,066

(390,858)

-51.8%

Taxes
Intergovernmental

Charges For Service
All Other Revenue

0.0%
0.0%
0.0%
0.0%

Total Revenues

0.0%

Full-Time Equivalents (FTEs)

4.00

4.00

0.0%
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General Government

Department of Finance—Purchasing

Department of Finance - Purchasing

Mission: To facilitate the procurement of all necessary quality
products and services for Sedgwick County by following all
applicable rules and laws governing public procurement in order
to protect the monetary assets through prudent expenditures of

taxpayer funds.

Joe Thomas
Purchasing Director

525 N. Main, Suite 823
Wichita, KS 67203
316.660.7265

joseph.thomas@sedqgwick.gov

Overview
The Purchasing Division is
responsible  for  facilitating the

procurement of goods and services as
requested by the various departments
within the County. The Purchasing
Division adheres to State statutes and
Sedgwick County’s Charter Resolution
No. 65, which ensures that
competitive purchasing procedures
are followed. The  Purchasing
Division’s  responsibilities  include
working with divisions to determine
specifications, develop bids and
proposals, negotiate contracts, and
maintain good public relations with our
suppliers.

Highlights

e Sedgwick County Purchasing e
staff are members of several
professional organizations
including the National Institute
of Governmental Purchasing
(NIGP) and the Institute for
Supply Management (ISM).
Several staff have served on
the Board of Directors for the
Wichita Chapter of ISM

Deputy County Manager

h 4

Department of Finance

Sedgwick County Purchasing
staff collectively represent
over 95 years of procurement
experience

Strategic Goals:

Ensure that the
procurement process is
open, fair, and provides
opportunities for all
interested and qualified
suppliers

Create a procurement
process that exhibits
professionalism, enhances
learning opportunities, and
continuously improves
working relationships with
internal customers and
suppliers

Provide quality products
and services in a timely
manner for the best
possible price

Sedgwick County...
working for you
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General Government Department of Finance—Purchasing

Accomplishments and Priorities

Accomplishments

In 2013, the Purchasing Division implemented a software module designed to provide better and more
efficient contract and procurement management. The module is called Procurement for Public Sector
(PPS), created by SAP, the County’s enterprise system. This module provides the Division with the
capability to track purchases, monitor contract compliance, report spend analysis, streamline the bidding
process, assist in evaluating supplier performance, and fully integrate the purchasing process.

Priorities

Several process improvements have been implemented to enhance the efficiency and effectiveness of the
Division while cutting costs, including using e-mail to distribute 95 percent of bids. This method reduces
paper usage and labor expense incurred in copying and mailing paper-based documents. Also,
Purchasing uses the County website to post all bids/proposals and awards, which reduces the number of
open records requests. By using the website to provide information to citizens, redundant correspondence
is eliminated.

To promote, support, and facilitate the creation of wealth and employment operations in the community,
the Purchasing Division provides a fair, open, and competitive bidding environment for all goods and
services. The Purchasing Division ensures that services and assistance are delivered in a fair and
equitable manner by the County’s established purchasing policies and training programs for divisions and
suppliers.

Significant Budget Adjustments

There are no significant adjustments to Purchasing’s 2017 budget.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Purchasing Division.

Percent of Multiple Vendor Responses - % of Multiple Vendor Responses

e Measure of the percent of bids that generate more 100.0% -~ 96.52% 97.00% 97.50%

than one response. This measures competition in 95.0%

. . . U0 7 -
the bidding process and is measured based on the
bids/proposals issued and the number of bid 90.0% 4 -
responses received.
85.0% + -

80.0% T T 1

2015 Actual 2016 2017
Estimate Projected

2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Ensure that the procurement process is open, fair and provides opportunities for all interested vendors

Percent of multiple vendor responses (KPI) 96.52% 97.00% 97.50%
Average number of vendors responding per bid 9.09 9.10 9.25

Percent of bid responses from disadvantaged business enterprises 18.96% 15.00% 15.50%
Percent of dollars awarded to disadvantaged business enterprises 4.85% 5.00% 5.20%
Percent of dollars paid to disadvantaged business enterprises 2.51% 2.60% 2.70%

Goal: Create a procurement process that exhibits professionalism and enhances learning opportunities and improved

working relationships for internal and external customers
Annual number of vendor training sessions 25 26 27

Annual number of staff training sessions 30 32 34

Goal: Provide products and services in a timely manner for the best possible price

Number of monthly bids processed 10.00 10.00 11.00
Average number of days for informal bids 5.47 10.00 10.00
Average number of days for formal bids 27.88 30.00 30.00
Average number of days for proposals 43.26 70.00 70.00
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General Government

Department of Finance - Purchasing

Divisional Graphical Summary

Expenditures, Program Revenue & FTEs

Purchasing
Percent of Total County Operating Budget

0.16%

All Operating Funds

Thousands
800 10.00
. Expenditures
700 Expenditures
600
500 r 900
400
300 FTEs FTEs
‘oooooo‘nooooo‘ooooo’ooooo‘ - 8.00
200
100
Revenues Revenues
- & S i r 7.00
2014 2015 2016 2016 2017
Actual Actual Adopted Revised Budget

............... Es

Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
Personnel 521,043 522,248 549,734 549,734 558,853 9,119 1.66%
Contractual Services 107,208 111,275 105,000 105,000 105,000 - 0.00%
Debt Service - - - - - -
Commodities 1,545 13,831 4,162 4,162 4,151 (12) -0.26%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 629,795 647,355 658,896 658,896 668,004 9,108 1.38%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 167 - 177 177 175 ) -1.11%
All Other Revenue 130 96 138 138 140 2 1.51%
Total Revenues 297 96 315 315 315 0 0.04%
Full-Time Equivalents (FTES)
Property Tax Funded 8.00 8.00 8.00 8.00 8.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 8.00 8.00 8.00 8.00 8.00 - 0.00%
2014 2015 2016 2016 2017 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 629,795 647,355 658,896 658,896 668,004 9,108 1.38%
Total Expenditures 629,795 647,355 658,896 658,896 668,004 9,108 1.38%

lgwick County...
working for you
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Total - - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Purchasing 110 629,795 647,355 658,896 658,896 668,004 1.38% 8.00
Total 629,795 647,355 658,896 658,896 668,004 1.38% 8.00
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General Government

Department of Finance - Purchasing

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Purchasing Director 110 GRADE139 85,712 87,589 87,589 1.00 1.00 1.00
Senior Purchasing Agent 110 GRADE130 48,337 49,125 49,125 1.00 1.00 1.00
Purchasing Agent 110  GRADE126 124,077 124,411 124,411 3.00 3.00 3.00
Administrative Specialist 110 GRADE123 48,287 49,063 49,063 1.00 1.00 1.00
Purchasing Technician 110 GRADE120 74,830 74,252 74,252 2.00 2.00 2.00
Subtotal 384,439
Add:
Budgeted Personnel Savings -
Compensation Adjustments 11,620
Overtime/On Call/Holiday Pay 150
Benefits 162,644
Total Personnel Budget 558,853 8.00 8.00 8.00

dgwick County.

working for you
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General Government Department of Finance—Risk Management

Department of Finance - Risk Management

Mission: To protect Sedgwick County assets and provide a safe Mick McBride
work environment for employees, thus ensuring their ability to Risk Manager
provide uninterrupted delivery of quality services to the citizens 525 N. Main. Suite 1150
of Sedgwick County. Wichita, K’S 67203

316.660.9682
mick.mcbride @sedgwick.gov

Overview Strategic Goals:

The Risk Management Division is e Maintain the cost of risk at
tasked with protecting Sedgwick a level less than two
County assets. This starts with Deputy County Manager percent of the total of all
establishing a safe workplace for fund expenditures
employees and a safe facility for

visitors. It is mandatory that e Perform a safety inspection
employees receive necessary safety \ 4 for at least seven County
training. Risk Management does facilities on an annual
safety _inspections  to verify that Department of Finance basis

prevention programs are adequate.

Sometimes it is appropriate to e Process and pay claims in
contractually shift the risk and cost of a timely manner

an incident to a third party. This is
accomplished with appropriate hold
harmless and indemnification clauses
in contracts or through the purchase
of insurance. A risk plan must include
an appropriate amount of self
retention and an appropriate amount
of risk transfer to ensure that
adequate funds are available to pay
for an adverse incident that might

Risk

Management

happen.

Highlights

e Diana Mansouri, Risk e« In 2016, Risk Management
Management Safety implemented an online
Coordinator, is the 2015 - Defensive Driving Training
2016 Past President of the Program
Kansas Public Risk
Management Association
(PRIMA)

e Mick McBride, Risk Manager,
continued as a member of the
Exploration Place Insurance
Committee

2017 Adopted Budget )
edgwick County... Page 177

working for you



General Government Department of Finance—Risk Management

Accomplishments and Priorities

Accomplishments

To ensure services and assistance are provided in a fair and equitable manner, Risk Management
evaluates claims properly submitted to Sedgwick County. Claims without merit are denied. Risk
Management works to protect Sedgwick County’s interest in claims against others, with the end goal of
being fair and equitable to all. The expectation is that Risk Management will do whatever possible to
prevent an accident from occurring and will continue to establish plans and programs to mitigate the
adverse effect if something does happen.

Sedgwick County is self-funded for workers’ compensation claims. Claims must be filed with the State of
Kansas and claims administration is handled internally. Effective January 1, 2014, the State required all
claim administrators to submit claims electronically. This change required the acquisition of new software
and significant time for staff training and testing to meet the electronic claim filing requirement.

Priorities

Risk Management has established process procedures to comply with Federal legislation, Section 111 of
the Medicare, Medicaid, and SCHIP Extension Act of 2007 (42 U.S.C. 1395y(b)(7) & (8). This legislation
requires that claim information be reported to the Federal government to ensure that there is proper
coordination of claim payments to determine a primary payer and a secondary payer. The long-term effect
will be an increase of workers’ compensation costs for Sedgwick County. The Division of Risk
Management continues to revise and refine existing procedures to comply with this law and at the same
time minimize future costs for the County.

Additionally, Risk Management strives to achieve the lowest cost of risk with proper allocation of
resources for loss avoidance, loss prevention, loss assumption, self-insurance plans, or the purchase of
insurance. Risk Management actively subrogates claims against liable third parties to minimize risk costs.

Significant Budget Adjustments

Changes to Risk Management’s 2017 budget include an increase in budgeted
revenues ($1,019,340) due to a return to typical workers’ compensation rates
after a deliberate reduction in 2016, the addition of a $300,000 contingency to
support Risk Management operations, and a budgeted draw down of the Risk
Management Fund'’s fund balance.

2017 Adopted Budget
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PERFORMANCE MEASURE HIGHLIGHTS

The following chart illustrates the Key Performance Indicator (KPI) of the Risk Management Division.

Annual Cost of Risk per Employee - Annual Cost of Risk per Employee
e Measure of all costs associated with Risk $L,500 qo-----m e
: o $1.187 $1,121 $1,121
Management for a given year, including $1,200 - qemeeme e P i N e
insurance premiums, payment of claims, and
$900 4-- ... Ll
safety programs.
$600 4-- ... L
$300 4-- oo L
$O T T 1
2015 Actual 2016 2017
Estimate Projected
2015 2016 2017
Division Performance Measures Actual Est. Proj.

Goal: Maintain the cost of risk at a level less than two percent of the total of all fund expenditures

Annual cost of risk per employee (KPI) $1,187 $1,121 $1,121
Cost as a % of county expenditures 0.800% 0.817% 0.817%
Cost of risk per claim $7,327 $7,490 $7,846

Goal: Perform a safet

inspection on at least seven County facilities on an annual basis

Annual facility safety inspections 44 45 45
Annual new workers compensation claims 308 300 280
Annual preventable workers compensations claims 121 110 105
Annual non-preventable workers compensation claims 187 190 175
Annual new vehicle claims 110 92 90
Annual preventable vehicle claims 51 25 20
Annual non-preventable vehicle claims 59 67 70
Annual new general claims 55 50 45
Annual preventable general claims 33 20 15
Annual non-preventable general claims 22 30 30
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General Government

Department of Finance - Risk Management

Divisional Graphical Summary

Risk Management
Percent of Total County Operating Budget

0.85%
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Personnel 465,743 413,671 563,750 563,750 568,782 5,032 0.89%

Contractual Services 2,251,235 2,687,396 2,732,016 3,020,216 3,032,016 11,800 0.39%

Debt Service - - - - - -

Commodities 6,297 11,453 15,000 17,300 15,000 (2,300) -13.29%

Capital Improvements - - - - - -

Capital Equipment - (170) - - - -

Interfund Transfers - - - - - -
Total Expenditures 2,723,275 3,112,350 3,310,766 3,601,266 3,615,798 14,532 0.40%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services 1,982,908 2,123,883 1,023,348 1,023,348 2,042,688 1,019,340 99.61%

All Other Revenue 1,050,950 1,730,617 1,286,182 1,286,182 1,402,821 116,639 9.07%
Total Revenues 3,033,858 3,854,500 2,309,530 2,309,530 3,445,509 1,135,979 49.19%
Full-Time Equivalents (FTES)

Property Tax Funded - - - - - -

Non-Property Tax Funded 4.00 4.00 4.00 4.00 4.00 - 0.00%
Total FTEs 4.00 4.00 4.00 4.00 4.00 - 0.00%

2014 2015 2016 2016 2017 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Risk Management 1,329,669 1,728,068 1,262,754 1,553,254 1,567,006 13,752 0.89%

Worker's Compensation 1,393,605 1,384,282 2,048,012 2,048,012 2,048,792 780 0.04%
Total Expenditures 2,723,275 3,112,350 3,310,766 3,601,266 3,615,798 14,532 0.40%

dgwick County...
working for you
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Significant Budget Adjustments from Prior Year Revised Budget

Restore workers' compensation charges to more typical levels

Addition of the Risk Management contingnecy

Total

Expenditures Revenues FTEs
1,019,340
300,000
300,000 1,019,340 -

Budget Summary by Program

2014 2015 2016 2016 2017 % Chg 2017
Program Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Risk Management 1,329,669 1,728,068 1,262,754 1,553,254 1,567,006 0.89% 2.50
Worker's Compensation 1,393,605 1,384,282 2,048,012 2,048,012 2,048,792 0.04% 1.50
Total 2,723,275 3,112,350 3,310,766 3,601,266 3,615,798 0.40% 4.00
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General Government

Department of Finance - Risk Management

Personnel Summary By Fund

Budgeted Compensation Comparison

FTE Comparison

2016 2016 2017 2016 2016 2017
Position Titles Fund  Grade Adopted Revised Budget Adopted  Revised | Budget
Risk Manager 612  GRADE138 49,342 50,147 50,147 0.50 0.50 0.50
Safety Training Coordinator 612 GRADE130 68,260 69,362 69,362 1.00 1.00 1.00
Administrative Specialist 612 GRADE123 38,532 38,944 38,944 1.00 1.00 1.00
Risk Manager 613  GRADE138 49,342 50,147 50,147 0.50 0.50 0.50
Workers Compensation Specialist 613 GRADE126 60,198 60,007 60,007 1.00 1.00 1.00
Subtotal 268,607
Add:
Budgeted Personnel Savings -
Compensation Adjustments 207,385
Overtime/On Call/Holiday Pay -
Benefits 92,791
Total Personnel Budget 568,782 4.00 4.00 4.00

dgwick County.

working for you
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General Government

Department of Finance - Risk Management

e Risk Management

The Risk Management program encompasses the Risk Management Reserve Fund, which was established by resolution to allow for claim
retentions and deductibles in connection with self-funded insurance. This fund pays for insurance premiums, loss deductibles, and other claims

not covered by an insurance policy.

Fund(s): Risk Management Reserve 612

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget "6 -"17 '6-"17
Personnel 208,212 213,947 218,364 218,364 222,616 4,252 1.9%
Contractual Services 1,117,803 1,505,197 1,029,390 1,319,890 1,329,390 9,500 0.7%
Debt Service - - - - - - 0.0%
Commaodities 3,654 9,094 15,000 15,000 15,000 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - (170) - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,329,669 1,728,068 1,262,754 1,553,254 1,567,006 13,752 0.9%
Revenues
Taxes - - = = = = 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 1,017,593 1,717,791 1,258,579 1,258,579 1,390,174 131,595 10.5%
Total Revenues 1,017,593 1,717,791 1,258,579 1,258,579 1,390,174 131,595 10.5%
Full-Time Equivalents (FTEs) 2.50 2.50 2.50 2.50 2.50 - 0.0%

e Worker's Compensation

The Workers' Compensation program is responsible for administering a self insured, State mandated, workers' compensation program. The
Program must make application annually to the State of Kansas for an operation permit. The program is responsible for payment of claims and

related expenses associated with operation of the Program, including assessment fees to the State of Kansas.

Fund(s): Workers Compensation Reserve 613

2014 2015 2016 2016 2017 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 16 -"17 '16-'17
Personnel 257,530 199,723 345,386 345,386 346,166 780 0.2%
Contractual Services 1,133,433 1,182,199 1,702,626 1,700,326 1,702,626 2,300 0.1%
Debt Service - - - - - - 0.0%
Commodities 2,642 2,359 - 2,300 - (2,300)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,393,605 1,384,282 2,048,012 2,048,012 2,048,792 780 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,982,908 2,123,883 1,023,348 1,023,348 2,042,688 1,019,340 99.6%
All Other Revenue 33,357 12,826 27,603 27,603 12,647 (14,956) -54.2%
Total Revenues 2,016,266 2,136,709 1,050,951 1,050,951 2,055,335 1,004,384 95.6%
Full-Time Equivalents (FTEs) 1.50 1.50 1.50 1.50 1.50 - 0.0%
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General Government Budgeted Transfers

Budgeted Transfers

Mission: To assure Sedgwick County government and citizens 'Chr'is Ch'ronis'
of proper use of county resources and informed financial Chief Financial Officer
HEESIEHTEN ) 525 N. Main, Suite 823

Wichita, KS 67203
316.660.7591
chris.chronis@sedgwick.gov

Overview

Budgeted Transfers represent funding
that will either be held in reserve or
transferred into other functions. Deputy County Manager
Sedgwick County utilizes these
transfers for two purposes. One
purpose is to provide matching funds
for outside grants. Throughout the \ 4
year, grant opportunities may arise
that require matching funds. If the
division does not have funding within
its budget to provide a grant match,
these funds may be utilized.

Department of Finance

The second purpose is to provide
annual funding for the Risk
Management Reserve Fund. The Risk
Management Reserve Fund is utilized
to centralize and manage Sedgwick
County’s general liability risks. The
Fund pays for insurance premiums,
deductibles, and other claims not
covered by an insurance policy.

Budgeted

Transfers

Significant Budget Adjustments

Budgeted Transfers’ 2017 budget is comprised of $1,580,215 for the
law enforcement training center, $1,100,000 in transfers out to support
Risk Management operations, $566,667 for preventative road and
bridge maintenance, and $253,118 in grant matches ($138,934 for a
housing grant and $114,184 for unspecified use).
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General Government

Budgeted Transfers

Divisional Graphical Summary

Budgeted Transfers
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Personnel - - - - - -

Contractual Services - - 111,045 111,045 114,184 3,139 2.83%

Debt Service - - - - - -

Commodities - - - - - -

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers 1,999,999 1,611,960 6,328,955 6,328,955 3,385,816 (2,943,139) -46.50%
Total Expenditures 1,999,999 1,611,960 6,440,000 6,440,000 3,500,000 (2,940,000) -45.65%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services - 70,000 - - 72,828 72,828

All Other Revenue - - - - - -

Total Revenues - 70,000 - - 72,828 72,828

Full-Time Equivalents (FTES)

Property Tax Funded
Non-Property Tax Funded

Total FTEs

Budget Summary by Fund

2014 2015 2016 2016 2017 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17
General Fund 1,999,999 1,611,960 6,440,000 6,440,000 3,500,000 (2,940,000) -45.65%
Total Expenditures 1,999,999 1,611,960 6,440,000 6,440,000 3,500,000 (2,940,000) -45.65%

lgwick County...
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures Revenues FTEs
Transfer out for Law Enforcement Training Center 1,580,215
Transfer out to support Risk Management operations 1,100,000
Transfer out for preventive road and bridge maintenance 566,667
Transfer out for grant matches 253,118
Total 3,500,000 - -
Budget Summary by Program
2014 2015 2016 2016 2017 % Chg 2017
Program Fund Actual Actual Adopted Revised Budget '16 Rev.-'17 FTEs
Budgeted Transfers 110 1,999,999 1,611,960 6,440,000 6,440,000 3,500,000 -45.65% -
Total 1,999,999 1,611,960 6,440,000 6,440,000 3,500,000 -45.65% -
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General Government Contingency Reserves

Contingency Reserves

Mission: To assure Sedgwick County government and citizens 'Chr'is Ch'ronis'
of proper use of county resources and informed financial Chief Financial Officer
HEESIEHTEN ) 525 N. Main, Suite 823

Wichita, KS 67203
316.660.7591
chris.chronis@sedgwick.gov

Overview

Contingency Reserves are used to set
aside funds for unexpected events or
events not anticipated at the time of Deputy County Manager
budget adoption. These events
include unforeseen increases in
expenditures  or  reductions in
revenues, public emergencies, \ 4
mandates, and disasters.

. Department of Finance
The Contingency Reserves are g

comprised of allocated funding
assigned to six contingencies based
on the organizational unit it is
intended to support:

e Operating Contingency

e Board of County Commissioners
Contingency

Public Safety Contingency

General Fund Reserve

CIP Contingency

Compensation Adjustment & Fair
Labor Standards Act Contingency

Contingency

Reserves

Significant Budget Adjustments

Changes to the Contingency Reserves’ 2017 budget include the
addition of the Compensation Adjustment and Fair Labor Standards
Act (FLSA) Contingency to reserve funding for targeted compensation
adjustments as well as adjustments that are the result of changes to
the FLSA that will go into effect on December 1, 2016. The
contingency amount for all funds is $3,750,178 ($2,810,135 for
compensation adjustments and $940,043 for FLSA).
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General Government

Contingency Reserves

Divisional Graphical Summary

Contingency Reserves
Percent of Total County Operating Budget
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Budget Summary by Category

2014 2015 2016 2016 2017 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

Personnel - - - - 3,750,178 3,750,178

Contractual Services - - 17,594,270 13,740,189 18,404,577 4,664,388 33.95%

Debt Service - - - - - -

Commodities - - - - - -

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -
Total Expenditures - - 17,594,270 13,740,189 22,154,755 8,414,565 61.24%

Revenues

Tax Revenues -
Licenses and Permits -
Intergovernmental -
Charges for Services -
All Other Revenue -

Total Revenues -

Full-Time Equivalents (FTES)

Property Tax Funded -
Non-Property Tax Funded -

Total FTEs -

Budget Summary by Fund

2014 2015 2016 2016 2017 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '16 Rev.-'17  '16 Rev.-'17

General Fund - - 17,594,270 13,740,189 20,895,655 7,155,465 52.08%
EMS Fund - - - - 301,260 301,260
Corrections Grants - - - = 179,366 179,366
Health Department Grants - - - - 141,376 141,376
Multi. 