
                                                      County Strategic Plan 

In May 2016, Sedgwick County began the process of 
crafting a new a strategic plan due to the changing 
resources and changing needs within the community.  
The previous plan had not been reviewed in several 
years, and during that time, the County’s population had 
grown in size and service complexity and there was new 
leadership within the Board of County Commissioners 
(BOCC) and County Manager’s Office.  Developing the 
new strategic plan was a priority for County Manager 
Mike Scholes so Sedgwick County contracted with an 
outside consultant for this endeavor.  The consultant was 
given copies of County documents, budgets, policies, 
and surveys to review before meeting with stakeholders.  
In July 2016, the consultant met with County 
Commissioners, the County Manager, internal focus 
groups, and two external focus groups to gather data.  
All County leaders, elected officials, appointed officials, 
and division and department heads then attended a two-
day retreat that was facilitated by the consultant.   As a 
result of the retreat, the County’s Mission Statement, a 
County Vision, and key priorities for the organization 
were developed.  From that point on, a small team of 
County staff worked to finalize the strategic plan 
document.  In early 2017, the final strategic plan was 
disseminated throughout the organization, and divisions 
are now working on their own strategic plans that will 
nest under the County-wide strategic plan.    

The strategic plan is now two years old, and the County 
is undertaking a review process of the document using 
the services of Wichita State University’s Public Policy 
and Management Center.  During this process, the 
existing plan will be updated with new standards of 
performance measurement and will ultimately assist the 
County in the final migration to a priority based budget 
model.  Additionally, all divisions and elected/appointed 
offices will be given a professional template whereby 
they can create their own strategic documents which will 
nest under the larger County plan.  Division heads and 
elected/appointed officials will be the priority owners of 
all performance indicators set forth in the respective 
plans.

As a result of the new strategic plan and a change in the 
way divisions will measure their performance, the 
Performance Measure Highlights page (below) has been 
eliminated from the 2019 Adopted Budget Book.  
Divisions are now discussing their anticipated Strategic 
Results while their strategic plans are being finalized 
(below).  Once all strategic plans are complete, that 
information will be added back to the budget book in a 
format that allows divisions to detail their strategic plan, 
explain how that plan nests under the County-wide 
strategic plan, and provide measurable strategic results.     

Strategic 
Results: 
Discusses 
results from 
divisions’ 
anticipated
strategic
plans and the 
overall 
County 
strategic
plan, 
replacing the 
Performance 
Measure 
Highlights 
page shown 
below 
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g 
in

sp
ec

tio
n 

st
ra

te
gi

es
 e

m
pl

oy
ed

 b
y 

th
e 

M
et

ro
po

lit
an

 A
re

a 
B

ui
ld

in
g

an
d 

C
on

st
ru

ct
io

n 
D

ep
ar

tm
en

t,
 b

y 
20

18
, W

ic
hi

ta
/S

ed
gw

ic
k 

C
ou

nt
y 

w
ill

 h
av

e 
no

 in
ju

rie
s

or
 d

ea
th

s 
at

tr
ib

ut
ab

le
 to

 fa
ul

ty
 c

on
st

ru
ct

io
n 

or
 tr

ad
es

 w
or

k.
 

C
ou

nt
y 

br
id

ge
s 

w
ill

 b
e 

m
an

ag
ed

 s
o 

th
at

 th
e 

av
er

ag
e 

su
ff

ic
ie

nc
y 

ra
tin

g 
fo

r b
rid

ge
s

in
 th

e 
N

at
io

na
l B

rid
ge

 In
ve

nt
or

y 
Sy

st
em

 w
ill

 b
e 

85
 o

r h
ig

he
r.

C
ou

nt
y 

br
id

ge
s 

w
ill

 b
e 

m
an

ag
ed

 s
o 

th
at

 le
ss

 th
an

 1
0%

 o
f t

he
 b

rid
ge

s 
in

 th
e

N
at

io
na

l B
rid

ge
 In

ve
nt

or
y 

Sy
st

em
 w

ill
 b

e 
ra

te
d 

st
ru

ct
ur

al
ly

 d
ef

ic
ie

nt
 o

f f
un

ct
io

na
lly

 o
bs

ol
et

e.

Th
e 

C
ou

nt
y 

w
ill

 m
ai

nt
ai

n 
a 

m
ix 

of
 r

oa
d 

su
rf

ac
e 

ty
pe

s 
w

he
re

 n
o 

m
or

e 
th

an
 1

0%
 o

f r
oa

d 
m

ile
s

w
ill

 b
e 

un
pa

ve
d 

an
d 

at
 le

as
t 6

5%
 o

f r
oa

d 
m

ile
s 

w
ill

 b
e 

pa
ve

d 
w

ith
 p

er
m

an
en

t p
av

em
en

t.

Th
e 

C
ou

nt
y 

w
ill

 p
er

fo
rm

 p
re

ve
nt

at
iv

e 
m

ai
nt

en
an

ce
 o

n 
at

 le
as

t 2
0%

 o
f p

av
ed

 ro
ad

 m
ile

s 
ea

ch
 y

ea
r.

95
%

 o
f r

oa
d 

an
d 

br
id

ge
 c

us
to

m
er

 re
qu

es
ts

 fo
r s

er
vi

ce
 w

ill
 b

e 
ch

ec
ke

d 
by

 fi
el

d 
pe

rs
on

ne
l

w
ith

in
 o

ne
 b

us
in

es
s 

da
y.

Pa
ge

 4
4



P
ri

or
it

y 
2 

– 
H

u
m

an
 S

er
vi

ce
s 

&
 C

u
lt

u
ra

l E
xp

er
ie

nc
es

B
y 

le
ve

ra
gi

ng
 p

ar
tn

er
sh

ip
s 

w
it

h 
co

m
m

un
it

y 
st

ak
eh

ol
de

rs
 t

he
 n

ee
ds

 o
f t

ho
se

 r
eq

ui
ri

ng

as
si

st
an

ce
 r

el
at

ed
 t

o 
pu

bl
ic

 h
ea

lt
h,

 b
eh

av
io

ra
l h

ea
lt

h,
 d

is
ab

ili
ti

es
, a

gi
ng

, h
om

el
es

sn
es

s

an
d 

ho
us

in
g 

ar
e 

ad
dr

es
se

d.

T
h

e 
C

ou
n

ty
 is

 t
h

e 
d

es
ig

n
at

ed
 ju

ri
sd

ic
ti

on
 t

o 
p

ro
vi

d
e 

a 
va

ri
et

y 
of

 e
ss

en
ti

al
 s

er
vi

ce
s 

to
 t

h
e 

p
u

b
lic

.

Th
e 

C
ou

nt
y 

al
so

 p
ar

tn
er

s 
w

it
h 

an
d 

pr
ov

id
es

 s
up

po
rt

 t
o 

cu
lt

ur
al

 v
en

ue
s

in
cl

ud
in

g 
th

e 
Zo

o,
 E

xp
lo

ra
ti

on
 P

la
ce

, a
nd

 P
ar

ks
 t

ha
t 

ad
d 

to
 t

he
 q

ua
lit

y 
of

lif
e 

fo
r 

m
em

be
rs

 o
f o

ur
 c

om
m

un
it

y 
an

d 
he

lp
 a

tt
ra

ct
 fa

m
ili

es
 t

o 
th

e 
ar

ea
.

Se
dg

w
ic

k 
C

ou
nt

y 
ta

ke
s 

th
es

e 
ro

le
s 

an
d 

re
sp

on
si

bi
lit

ie
s 

se
ri

ou
sl

y 
an

d 
w

ill
 fo

cu
s 

on
 t

he
 fo

llo
w

in
g 

re
su

lt
s:

Pa
ge

 4
5



By
 2

01
9,

 th
e 

an
nu

al
 c

os
t p

er
 v

is
ito

r f
or

 L
ak

e 
A

ft
on

 P
ar

k 
w

ill
 b

e 
at

/o
r b

el
ow

 $
.5

0 
pe

r p
er

so
n.

By
 2

01
9,

 th
e 

an
nu

al
 c

os
t p

er
 v

is
ito

r f
or

 S
ed

gw
ic

k 
C

ou
nt

y 
Pa

rk
 w

ill
 b

e 
at

/o
r b

el
ow

 $
.2

5 
pe

r p
er

so
n.

By
 2

01
9,

 Z
oo

 a
tte

nd
an

ce
 w

ill
 e

qu
al

 o
r e

xc
ee

d 
85

%
 o

f W
ic

hi
ta

 M
et

ro
po

lit
an

 S
ta

tis
tic

al
 A

re
a 

po
pu

la
tio

n.

V
is

ito
rs

 to
 E

xp
lo

ra
ti

on
 P

la
ce

 ra
te

 th
ei

r e
xp

er
ie

nc
e 

‘v
er

y 
go

od
 o

r e
xc

el
le

nt
.’ 

Th
e 

pe
rc

en
ta

ge
 w

ill
 in

cr
ea

se
ea

ch
 y

ea
r o

nc
e 

a 
ba

se
lin

e 
is

 e
st

ab
lis

he
d 

in
 2

01
7.

  

By
 2

01
9,

 8
5%

 o
f s

en
io

rs
 in

 S
ed

gw
ic

k 
C

ou
nt

y 
w

ill
 b

e 
ab

le
 to

 s
ta

y 
in

 t
he

ir
 h

om
es

.

By
 2

01
9,

 S
ed

gw
ic

k 
C

ou
nt

y 
M

ed
ic

ar
e 

be
ne

fic
ia

rie
s 

w
ill

 re
al

iz
e 

$2
25

,0
0

0 
in

 c
os

t 
sa

vi
ng

s
as

 a
 re

su
lt 

of
 S

en
io

r H
ea

lth
 In

su
ra

nc
e 

C
ou

ns
el

in
g 

( S
H

IC
K)

 p
ro

vi
de

d 
by

 D
iv

is
io

n 
of

 A
gi

ng
 s

ta
ff.

 

By
 2

01
9,

 3
5,

0
0

0 
in

di
vi

du
al

s 
w

ill
 b

e 
pr

ov
id

ed
 In

fo
rm

at
io

n,
 R

ef
er

ra
l a

nd
 A

ss
es

sm
en

t (
I&

RA
)

se
rv

ic
es

 e
na

bl
in

g 
th

em
 to

 re
m

ai
n 

w
ith

in
 th

e 
co

m
m

un
ity

.

By
 2

01
9,

 8
0%

 o
f i

nd
iv

id
ua

ls
 w

ith
 in

te
lle

ct
ua

l/
de

ve
lo

pm
en

ta
l d

is
ab

ili
ti

es
 li

vi
ng

 in
 th

e 
co

m
m

un
ity

w
ill

 e
xp

er
ie

nc
e 

lif
e 

ac
co

rd
in

g 
to

 th
ei

r p
re

fe
re

nc
es

 a
s 

de
sc

rib
ed

 in
 a

n 
in

di
vi

du
al

iz
ed

 p
la

n.
 

By
 2

02
2,

 2
0%

 o
f i

nd
iv

id
ua

ls
 w

ith
 in

te
lle

ct
ua

l/
de

ve
lo

pm
en

ta
l d

is
ab

ili
tie

s 
cu

rr
en

tly
 li

vi
ng

in
 a

n 
in

st
itu

tio
na

l s
et

tin
g 

w
ill

 tr
an

si
tio

n 
to

 a
 le

ss
 re

st
ric

tiv
e,

 c
om

m
un

it
y 

ba
se

d 
en

vi
ro

nm
en

t.

By
 2

01
9,

 th
er

e 
w

ill
 b

e 
a 

25
%

 in
cr

ea
se

 in
 th

e 
nu

m
be

r 
of

 c
hi

ld
re

n 
w

ith
 S

er
io

us
 E

m
ot

io
na

l D
is

tu
rb

an
ce

s

w
ho

 a
re

 p
ro

vi
de

d 
re

ha
bi

lit
at

io
n 

se
rv

ic
es

 a
t C

O
M

C
A

R
E.

By
 2

01
9,

 th
er

e 
w

ill
 b

e 
a 

20
%

 in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f i

nd
iv

id
ua

ls
 in

 th
is

 c
om

m
un

ity
w

ho
 h

av
e 

re
ce

iv
ed

 e
du

ca
ti

on
 o

n 
m

en
ta

l h
ea

lt
h.

By
 2

01
9,

 th
er

e 
w

ill
 b

e 
a 

15
%

 in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f C

O
M

C
A

RE
 re

sp
on

se
s

to
 a

ss
is

t l
aw

 e
nf

or
ce

m
en

t 
of

fi
ce

rs
 in

 th
e 

co
m

m
un

ity
 w

ith
 in

di
vi

du
al

s 
ex

pe
rie

nc
in

g
be

ha
vi

or
al

 h
ea

lth
 c

ris
es

.

By
 2

01
9,

 8
5%

 o
f r

ep
or

ta
bl

e 
di

se
as

es
 a

nd
 c

on
di

ti
on

s 
w

ill
 b

e 
in

ve
st

ig
at

ed
 a

nd
 c

on
ta

in
ed

w
ith

in
 K

D
H

E 
gu

id
el

in
es

 a
nd

 re
gu

la
tio

ns
.  

By
 2

01
9,

 n
o 

m
or

e 
th

an
 7

.8
%

 o
f b

ab
ie

s 
bo

rn
 in

 S
ed

gw
ic

k 
C

ou
nt

y 
w

ith
 lo

w
 b

ir
th

 w
ei

gh
ts

.

Pa
ge

 4
6



P
ri

or
it

y 
3 

– 
C

om
m

u
n

ic
at

io
n

s 
&

 E
n

ga
ge

m
en

t

B
y 

fo
cu

si
ng

 o
n 

co
m

m
un

ic
at

io
ns

 a
nd

 e
ng

ag
em

en
t 

as
 a

st
ra

te
gi

c 
pr

io
ri

ty
, S

ed
gw

ic
k 

C
ou

nt
y 

is
 c

le
ar

ly
 d

ef
in

in
g 

it
s

co
m

m
it

m
en

t 
to

 t
ra

ns
pa

re
nc

y 
an

d 
it

s 
de

si
re

 t
o 

co
nd

uc
t

bu
si

ne
ss

 in
 a

n 
op

en
 a

nd
 e

ff
ec

ti
ve

 m
an

ne
r 

w
it

h 
it

s 
m

an
y

an
d 

va
ri

ed
 a

ud
ie

nc
es

.

Th
e 

C
ou

nt
y 

w
ill

 c
on

ti
nu

e 
to

 s
ee

k 
in

cr
ea

se
d,

 e
ff

ec
ti

ve
 c

om
m

un
ic

at
io

n,
 c

om
m

un
it

y 
en

ga
ge

m
en

t

an
d 

pa
rt

ic
ip

at
io

n,
 a

nd
 c

ol
la

bo
ra

ti
on

 w
it

h 
pa

rt
ne

rs
 a

nd
 c

om
m

un
it

y 
m

em
be

rs
 o

n 
va

ri
ou

s 
to

pi
cs

an
d 

in
te

re
st

s,
 a

ll 
w

hi
le

 b
ei

ng
 r

es
po

ns
iv

e 
to

 c
ha

ng
in

g 
co

m
m

un
ic

at
io

n 
ne

ed
s.

Se
d

gw
ic

k 
C

ou
n

ty
 s

ee
ks

 t
o 

in
cr

ea
se

 a
w

ar
en

es
s 

of
 it

s 
p

ro
g

ra
m

s,

se
rv

ic
es

, a
n

d
 p

ol
ic

ie
s 

th
ro

u
gh

 e
n

h
an

ce
d

 c
om

m
u

n
ic

at
io

n
 a

n
d

en
ga

ge
m

en
t 

of
 c

it
iz

en
s.

In
 o

rd
er

 t
o 

ac
hi

ev
e 

th
es

e,
 t

he
 C

ou
nt

y 
w

ill
:

C
ou

nt
y 

Ex
ec

ut
iv

e 
Te

am
 m

em
be

rs
 w

ill
pa

rt
ic

ip
at

e 
in

 m
ed

ia
 r

el
at

io
ns

 t
ra

in
in

g
by

 M
ar

ch
 2

01
7.

By
 2

01
7,

 S
ed

gw
ic

k 
C

ou
nt

y 
w

ill
 la

un
ch

a 
pr

oa
ct

iv
e 

in
fo

rm
at

io
n 

an
d 

op
er

at
io

ns
co

m
m

un
ic

at
io

ns
 c

am
pa

ig
n 

st
ra

te
gy

,
in

cl
ud

in
g 

so
ci

al
 a

nd
 m

ai
ns

tr
ea

m
 m

ed
ia

.

75
%

 o
f m

ed
ia

 s
to

ri
es

 w
ill

 in
cl

ud
e 

th
e

C
ou

nt
y’

s 
pe

rs
pe

ct
iv

e 
by

 2
01

7.

By
 2

01
8,

 S
ed

gw
ic

k 
C

ou
nt

y 
st

ak
eh

ol
de

rs
w

ill
 h

av
e 

ac
ce

ss
 to

 C
ou

nt
y 

pe
rf

or
m

an
ce

in
fo

rm
at

io
n.

By
 2

01
8,

 S
ed

gw
ic

k 
C

ou
nt

y 
em

pl
oy

ee
s

w
ill

 h
av

e 
th

e 
op

po
rt

un
ity

 to
 p

ro
vi

de
 in

pu
t

th
ro

ug
h 

a 
re

gu
la

rly
 s

ch
ed

ul
ed

 s
ur

ve
y.

50
%

 o
f S

ed
gw

ic
k 

C
ou

nt
y 

em
pl

oy
ee

s
ca

n 
ar

ti
cu

la
te

 t
he

 C
ou

nt
y’

s 
ne

w
M

is
si

on
 S

ta
te

m
en

t 
by

 2
01

9.

By
 2

02
0,

 c
us

to
m

er
s 

of
 S

ed
gw

ic
k 

C
ou

nt
y

w
ill

 h
av

e 
th

e 
op

po
rt

un
ity

 to
 p

ro
vi

de
fe

ed
ba

ck
 th

ro
ug

h 
a 

re
gu

la
rly

 s
ch

ed
ul

ed
co

m
m

un
it

y 
su

rv
ey

.

Se
dg

w
ic

k 
C

ou
nt

y, 
th

ro
ug

h 
its

 d
iv

is
io

ns
 a

nd
de

pa
rt

m
en

ts
, w

ill
 p

ar
tic

ip
at

e 
in

 a
t l

ea
st

10
0 

co
m

m
un

it
y 

en
ga

ge
m

en
t 

ac
ti

vi
ti

es
ea

ch
 y

ea
r.

Pa
ge

 4
7



P
ri

or
it

y 
4 

– 
E

ff
ec

ti
ve

G
ov

er
n

m
en

t 
O

rg
an

iz
at

io
n

Se
d

gw
ic

k 
C

ou
n

ty
 s

tr
iv

es
 t

o 
p

ro
vi

d
e 

q
u

al
it

y

p
u

b
lic

 s
er

vi
ce

s 
to

 t
h

e 
co

m
m

u
n

it
y 

w
h

ile

b
ei

n
g 

go
od

 s
te

w
ar

d
s 

of
 t

ax
 f

u
n

d
s.

Th
e 

or
ga

ni
za

ti
on

 w
ill

 c
on

ti
nu

e 
to

 fo
cu

s 
on

em
pl

oy
ee

 d
ev

el
op

m
en

t,
 t

al
en

t 
m

an
ag

em
en

t,

ac
co

un
ta

bi
lit

y,
 f

is
ca

l r
es

po
ns

ib
ili

ty
 a

nd

co
lla

bo
ra

ti
on

 w
it

h 
ot

he
r 

en
ti

ti
es

 o
r

or
ga

ni
za

ti
on

s 
to

 m
ai

nt
ai

n 
or

 e
nh

an
ce

 s
er

vi
ce

s.

To
 m

on
it

or
 t

he
 e

ff
ec

ti
ve

ne
ss

 o
f t

he
 o

rg
an

iz
at

io
n,

m
ea

su
ra

bl
e 

st
ra

te
gi

c 
re

su
lt

s 
w

ill
 b

e 
ac

hi
ev

ed

w
hi

ch
 in

cl
ud

e:
 

70
%

 o
f t

he
 S

tr
at

eg
ic

 R
es

ul
ts

 in
 th

e 
C

ou
nt

y-
w

id
e 

St
ra

te
gi

c 
Pl

an
 a

ch
ie

ve
d 

by
 2

02
2.

80
%

 o
f s

tr
at

eg
ic

 a
nd

 o
pe

ra
tio

na
l r

es
ul

ts
 in

 d
ep

ar
tm

en
t s

tr
at

eg
ic

 p
la

ns
 a

ch
ie

ve
d

as
 re

po
rt

ed
 in

 th
e 

C
ou

nt
y 

M
an

ag
er

’s
 d

as
hb

oa
rd

. 

By
 2

01
8,

 5
0%

 o
f C

ou
nt

y 
de

pa
rt

m
en

ts
 w

ill
 h

av
e 

es
ta

bl
is

he
d 

de
pa

rt
m

en
ta

l
Ta

le
nt

 M
an

ag
em

en
t 

A
dv

is
or

 C
om

m
it

te
es

 fa
ci

lit
at

ed
 b

y 
H

R 
m

an
ag

er
s

to
 id

en
tif

y 
an

d 
su

pp
or

t t
al

en
t m

an
ag

em
en

t e
ffo

rt
s.

  

50
%

 o
f t

he
 T

al
en

t 
M

an
ag

em
en

t 
pr

og
ra

m
 c

om
po

ne
nt

s 
w

ill
 b

e 
im

pl
em

en
te

d
in

 5
0%

 o
f t

he
 C

ou
nt

y 
de

pa
rt

m
en

ts
 b

y 
20

19
.  

By
 2

01
9,

 1
00

%
 im

pl
em

en
ta

tio
n 

of
 th

e 
ne

w
 c

om
pe

ns
at

io
n 

pr
og

ra
m

. 

10
0%

 o
f d

ep
ar

tm
en

ts
 w

ill
 m

an
ag

e 
th

ei
r a

pp
ro

ve
d 

bu
dg

et
 w

ith
in

 a
llo

ca
te

d
re

so
ur

ce
s 

ea
ch

 y
ea

r. 

By
 Ju

ne
 3
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f p

ro
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 p
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C
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