County Strategic Plan

In May 2016, Sedgwick County began the process of
crafting a new a strategic plan due to the changing
resources and changing needs within the community.
The previous plan had not been reviewed in several
years, and during that time, the County’s population had
grown in size and service complexity and there was new
leadership within the Board of County Commissioners
(BOCC) and County Manager’s Office. Developing the
new strategic plan was a priority for County Manager
Mike Scholes so Sedgwick County contracted with an
outside consultant for this endeavor. The consultant was
given copies of County documents, budgets, policies,
and surveys to review before meeting with stakeholders.
In July 2016, the consultant met with County
Commissioners, the County Manager, internal focus
groups, and two external focus groups to gather data.
All County leaders, elected officials, appointed officials,
and division and department heads then attended a two-
day retreat that was facilitated by the consultant. As a
result of the retreat, the County’s Mission Statement, a
County Vision, and key priorities for the organization
were developed. From that point on, a small team of
County staff worked to finalize the strategic plan
document. In early 2017, the final strategic plan was
disseminated throughout the organization, and divisions
are now working on their own strategic plans that will
nest under the County-wide strategic plan.

The strategic plan is now two years old, and the County
is undertaking a review process of the document using
the services of Wichita State University’s Public Policy
and Management Center. During this process, the
existing plan will be updated with new standards of
performance measurement and will ultimately assist the
County in the final migration to a priority based budget
model. Additionally, all divisions and elected/appointed
offices will be given a professional template whereby
they can create their own strategic documents which will
nest under the larger County plan. Division heads and
elected/appointed officials will be the priority owners of
all performance indicators set forth in the respective
plans.

As a result of the new strategic plan and a change in the
way divisions will measure their performance, the
Performance Measure Highlights page (below) has been
eliminated from the 2019 Adopted Budget Book.
Divisions are now discussing their anticipated Strategic
Results while their strategic plans are being finalized
(below). Once all strategic plans are complete, that
information will be added back to the budget book in a
format that allows divisions to detail their strategic plan,
explain how that plan nests under the County-wide
strategic plan, and provide measurable strategic results.
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