BoCC Approved April 1, 2020

5. ELECTION MANAGEMENT SOFTWARE -- ELECTION OFFICE
FUNDING -- ELECTION OFFICE

(Request sent to 4 vendors)

RFP #20-0015 Contract

Election Management Software EasyVote Solutions, Inc. Konnech, Inc.
Years ([/]xl::rtn::lllcy e) Total Years J{Ar;;f;;; Total
EasyFocus 5 $5,400.00 $27,000.00
EasyPollWorker 5 $10,925.00 $54,625.00
Easylnventory 5 $10,925.00 $54,625.00
Training/Implementation (one time fee) 1 $1,500.00 $1,500.00
Software Development Configuration
($150/hour)
PollChief Logistics Modules
PPMS/Platform (Essential)
Initial Set-Up Year* 1 $36,000.00 $36,000.00
Annual Renewal** 4 $25,000.00 $100,000.00
PWMS & PRTL/Worker System
Initial Set-Up Year* 1 [ $12,000.00 | $12,000.00
Annual Renewal** Included
PAMS/Asset System
Initial Set-Up Year* 1 [ $12,000.00 | $12,000.00
Annual Renewal** Included
PACC/Command Center
Initial Set-Up Year* 1 [ $12,000.00 | $12,000.00
Annual Renewal** Included
Sub Total $172,000.00
Mobile Apps
Training Attendance App Included
Assignment Attendance App Included
Check In and Check Out App Included
iPAMS App Included
Insurance for Cyber/Network Liability $5,000.00
TOTAL $137,750.00 I $177,000.00
No Bid Modus Elections Manager

On behalf of the Election Office, recommend to accept the low proposal from EasyVote Solutions, Inc. in the amount of
$137,750.00 and establish contract pricing per the rates above.

A review committee consisting of Tabitha Lehman, Melissa Schnieders, Sandra Gritz - Election Office; Ronny Tidwell -
Appraiser's Office; Bobbi Meairs -Division of Information & Technology; and Josh Lauber - Purchasing evaluated all
proposals and unanimously selected EasyVote Solutions, Inc.

As the complexity of election administration continues to increase and the number of registered voters in Sedgwick County
continues to rise, it has become necessary for the Sedgwick County Election Office to increase our efficiency during peak
election cycles. At the same time, the security of elections has become a priority, with elections being designated as part of
the nation’s critical infrastructure. The purchase of election management software will provide an efficient means for this
office to implement continuity of service protocols and plan future staffing needs, strengthen our chain of custody
procedures, and recruit and retain election poll workers. We are now faced with a Presidential election cycle which is
predicted to have record breaking voting turnout and complexities the likes of which this office has never before
encountered, and find that this is an optimal time to acquire and implement Election Management Software.

Note:

*Modification/Customization included 50 programming hours, training included 50 hours (via webinar), data migration
included 20 hours, hosting included.

**Includes hosting, remote backup of customer data, helpdesk support, annual software releases, system upgrade(s),
maintenance, and add/change consultation.
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