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Division 
Priority

Dept 
Priority Title

2020 
Revenue

2021 
Revenue

2020 
Expenditure

2021 
Expenditure FTEs

1 1 1 Sheriff Airplane Replacement 1,500,000

FLEET MANAGEMENT TOTAL 1,500,000

3 Tax System Maintenance 386,000
DIVISION OF INFORMATION & 
TECHNOLOGY TOTAL

386,000

1,886,000

5 1 EMS Durable Medical 
Equipment

1,579,614

21 3 Power Load Cot System 372,150
47 4 EMS Commodities Budget 30,000

EMERGENCY MEDICAL 
SERVICES TOTAL

1,981,764

50 1 1 Forensic Science Center Chief 
Toxicologist 

124,764 1.00

REGIONAL FORENSIC 
SCIENCE CENTER TOTAL

124,764 1.00

Decision Packages - Sedgwick County - 2021 Sedgwick County Budget

GENERAL GOVERNMENT

Division of Information & Technology

Emergency Medical Services

Regional Forensic Science Center

Fleet Management

GENERAL GOVERNMENT TOTALS

PUBLIC SAFETY
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Decision Packages - Sedgwick County - 2021 Sedgwick County Budget

55 1 1 Out of County Inmate Housing 1,000,000
60 2 2 Recurring Equipment Costs 310,000

144 3 3 Judicial Division Courtroom 
Security Deputies

343,817 2.00

150 4 4 Medical Contract Increase-
Sheriff's & Corrections

1,685,372

SEDGWICK COUNTY 
SHERIFF TOTAL

3,339,189 2.00

155 Docket Assistant - Trial Division 
(5)

269,642 5.00

DISTRICT ATTORNEY TOTAL 269,642 5.00

5,715,359 8.00

162 2 1 CDL Program Manager 37,719 1.00
PUBLIC WORKS - HIGHWAY 
TOTAL

37,719 1.00

37,719 1.00

165 1 Epidemiologist Position 80,438 1.00
HEALTH DEPARTMENT 
TOTAL

80,438 1.00

80,438 1.00

7,719,516 10.00

Expenditure FTE

General Fund 4,200,033 9.00

1,500,000 ‐

1,981,764 ‐

37,719 1.00

Fleet 

Totals by Fund:

EMS 

Highway

ORGANIZATION-WIDE TOTALS

Health Department

PUBLIC SERVICES TOTALS

PUBLIC WORKS TOTALS

PUBLIC SERVICES

PUBLIC SAFETY TOTALS

PUBLIC WORKS
Highways

Sedgwick County Sheriff

District Attorney
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2021 Sedgwick County Budget 
 

     

[710] Sheriff Airplane Replacement 
 

     

Division: 
 

Fleet Management 
 

Contact Name:
 

Penny Poland 
 

Department Priority: 
 

1 
 

Division Priority:
 

1
 

Primary Fund Center: 
 

16007‐602 
 

Fund:
 

602
 

Funding Frequency: 
 

One‐time 
 

Request Status:
 

Submitted 
 

Reason: 
 

Other 
 

Attachments:
 

0
 

     

Summary 
 

    

The current aircraft is 45 years and has not been manufactured for several years.  Replacements parts for this 
aircraft are rebuilt as new parts are not available and those parts are becoming very expensive.  There are only 
a handful of certified service centers in the country and only one place to receive simulator training and it is in 
Orlando Florida.  A newer aircraft can be serviced in multiple places, possibly in Wichita.  Parts for a newer 
aircraft are readily available and there are multiple options for pilot training, again possibly in Wichita. 

 

     

Legal Reference: 
 

 
 

Legal Requirement: 
 

 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

47000 ‐ Equipment 
 

602 
 

16006‐602  1,500,000 

TOTAL
 

0 1,500,000 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

 The Sheriff’s Office is statutorily required to extradite citizens to appear before a Judge.  The current aircraft 
maintenance costs will continue to climb as the aircraft ages.  Our studies have shown flying commercially is 
possible but overall is more expensive, not as safe for Sheriff’s Office employees, not as safe for the general 
public, and not very convenient.    This request is a need and will allow the Sheriff's Office to further our 
Mission:  In partnership with the citizens of Sedgwick County, we will provide effective public service to all, 
holding everyone accountable in an impartial, ethical and professional manner.  This necessity also meets the 
mission of Sedgwick County:  to provide quality public service to our community so everyone can pursue 
freedom and prosperity in a safe, secure, and healthy environment. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

 The Sheriff’s Office is statutorily required to extradite citizens to appear before a Judge.  The current aircraft 
maintenance costs will continue to climb as the aircraft ages.  Our studies have shown flying commercially is 
possible but overall is more expensive, not as safe for Sheriff’s Office employees, not as safe for the general 
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public, and not very convenient.    This request is a need and will allow the Sheriff's Office to further our 
Mission:  In partnership with the citizens of Sedgwick County, we will provide effective public service to all, 
holding everyone accountable in an impartial, ethical and professional manner.  This necessity also meets the 
mission of Sedgwick County:  to provide quality public service to our community so everyone can pursue 
freedom and prosperity in a safe, secure, and healthy environment. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Funds will be used from Fleet Set Aside Fund, we are estimating acquisition cost of $1.5M, however; we 
anticipate the current Sheriff airplane to be worth $500,000 and we will recoup those funds either by trading it 
in or by selling as surplus. So actual acquisition cost expended will be $1M (estimated) 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

On February 5, 2020 we began to compare all of the flights made to pick up prisoners in 10 states.  The total 
cost of those flights using the County owned aircraft was $20, 832.25.  We compared those trips to flying on 
commercial flights which resulted in a total of $27, 391.67.  This resulted in a savings of $6559.42.  These 
states included Florida, South Carolina, Michigan, and Ohio just to name a few. 
 
During the last three years the aircraft has averaged 95 flights per year. 
 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

This request is a need.  The current aircraft is 45 years old and keeping it properly maintained is becoming 
expensive.  The Sheriff’s office is statutorily required to provide extradition for those arrested on outstanding 
warrants.  Our research shows the most cost effective, safest, and most convenient way to transport many of 
these individuals back to Sedgwick County is to use an aircraft operated by the Sedgwick County Sheriff’s 
office.  Acquiring a newer aircraft will cut down on costs by reducing maintenance cost and the ability for local 
pilot training.   
 
Sheriff's Office to further our Mission:  In partnership with the citizens of Sedgwick County, we will provide 
effective public service to all, holding everyone accountable in an impartial, ethical and professional manner.  
This necessity also meets the mission of Sedgwick County:  to provide quality public service to our community 
so everyone can pursue freedom and prosperity in a safe, secure, and healthy environment. 
 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

Sheriff's Office to further our Mission:  In partnership with the citizens of Sedgwick County, we will provide 
effective public service to all, holding everyone accountable in an impartial, ethical and professional manner.  
This necessity also meets the mission of Sedgwick County:  to provide quality public service to our community 
so everyone can pursue freedom and prosperity in a safe, secure, and healthy environment. 

 

Please provide 3 years worth of data to support your request. 

Consulting with Sheriff department to compile historical data  
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2021 Sedgwick County Budget 
 

     

[644]  Tax System Maintenance 
 

     

Division: 
 

Division of Information & 
Technology 

 

Contact Name:
 

Kelly Looney 
 

Department Priority: 
 

 
 

Division Priority:
 

 

Primary Fund Center: 
 

92003‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

0
 

     

Summary 
 

    

This request is for funding to cover portion of the software/hardware maintenance fees for the County's tax 
application system, outside of the Information & Technology 2021 budget allocation. 

 

     

Legal Reference: 
 

No legal requirements exist regarding the type of software system utilized to maintain 
 

Legal Requirement: 
 

 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 
2020 

Budget
2021 

Budget 

42412 ‐ Software Maintenance 
 

110 
 

92003‐110  386,000 

TOTAL
 

0 386,000 
 

 

 

 

     
  

KPI Impact 
 

 

Performance Indicator 
 

Previous 
Year KPI 

Current Year 
Target 

Projected If 
Addressed 

Projected If Not 
Addressed 
 

95% IT sys maint 
 

95% 95% 95% 75% 
  

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

It will help to maintain a viable tax system that is kept up‐to‐date with new patches and enhancements that 
not just address technology changes, but also changes in the application to address County tax process 
changes. For the system, most customizations related to how the tax process works in the jurisdiction are 
developed and implemented by the vendor. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

If not approved, the Division would reduce other expenditures for other software deemed less mission critical 
because this is an essential piece of software. This will be a difficult task and likely frustrate other divisions 
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who will also view their software as mission critical.  
 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources. Since 2013, maintenance expenses for the County's Tax System  have been paid through 
two sources: 1) the Technology Enhancement Fund, whose resources are generated from allocations by the 
Register of Deed's (RoD) Office from unexpended resources within their Land Technology Fund; and 2) General 
Fund from within the Division, the amount of which paid out of the General Fund varying year to year based 
upon availability in the Technology Enhancement Fund. If additional resources are not allocated by the RoD to 
the Technology Enhancement Fund, all maintenance costs will be required to be paid from the General Fund. 
The estimated total cost for 2020 is $377,176.95.  Cost is expected to rise 4% each year.  The estimated total 
cost for 2021 is expected to be $386,000. 
 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

A recent study has not been done.  Prior to this system's implementation circa 2012, the County went through 
a rigorous process that included RFIs / RFPs etc.  The Tax departments (Treasurer, Clerk, RoD, Appraiser) and 
their respective leaders along with Finance concluded a software system to manage the County's Tax Revenue 
operations was necessary.  

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

This is not a personnel request. 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

For the Tax departments (Treasurer, Clerk, RoD, Appraiser) this system is mission critical, and with out it would 
not be able to provide services or meet statutory requirements or deadlines.  The Division would be unable to 
provide critical support to a Tax system without the vendor support. 

 

Please provide 3 years worth of data to support your request. 

Since 2013, maintenance expenses for the County's Tax System  have been paid through two sources: 1) the 
Technology Enhancement Fund, whose resources are generated from allocations by the RoD Office from 
unexpended resources within their Land Technology Fund; and 2) General Fund from within the Division, the 
amount of which paid out of the General Fund varying year to year based upon availability in the Technology 
Enhancement Fund. 
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2021 Sedgwick County Budget 
 

     

[664] EMS Durable Medical Equipment 
 

     

Division: 
 

Emergency Medical Services
 

Contact Name:
 

John Gallagher MD 
 

Department Priority: 
 

1 
 

Division Priority:
 

 

Primary Fund Center: 
 

12017‐203 
 

Fund:
 

203
 

Funding Frequency: 
 

Other 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

5
 

     

Summary 
 

    

Several pieces of durable medical equipment are approaching end of life, specifically 1 Oxygen Bottle Lift 
$2,500, 22 suction devices $66,239, 30 Stairchairs $102,108,  7 Physio‐Control Lucas automatic chest 
compression devices $99,344 100 Physio‐Control Automatic External Defibrillators (AED’s) $223,127 with 40 
Physio‐Control Lifepak 15 monitor/defibrillator $1,086,296.  

 

     

Legal Reference: 
 

K.A.R 109 109‐2‐8 Standards for ground ambulances and equipment. 
 

Legal Requirement: 
 

Equipment mandated to maintain Advanced Life Support (ALS) state certification by the Board of EMS.  
 
4188‐8 Agreement with City of Wichita for Providing EMS 
     2. Scope of Service‐ Maintain and operate ALS Emergency Medical Service and furnish all personnel, labor, 
medical equipment, ambulances, communication equipment, supplies, and other items that may be necessary 
and required for the provision of such services.  
 
  

 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

47000 ‐ Equipment 
 

203 
 

12017‐203  1,579,614 

TOTAL
 

0 1,579,614 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

This is core equipment for achieving the primary mission of EMS.  

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Sedgwick County EMS will be legally prohibited from delivering EMS care in Kansas if mandatory equipment is 
not present on all ambulances. As an alternative to outright purchase, the vendor (Stryker) for our 
monitor/defibrillators, automatic external defibrillators and Lucas chest compression devices has proposed a 
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lease agreement which would significantly reduce the initial cash outlay and protect against damage related 
loss and technology outdating, but may result in higher total costs.  

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources. We understand that the previous EMS leadership team started an annual set‐aside program 
to limit the budgetary impact for some of these items, however, that set aside was reallocated after the in‐
house billing attempt of 2018 failed to make budgetary targets. It is our understanding that nothing remains of 
that set‐aside and this cost will have to come from existing resources.   
 
 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

. 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

. 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

This request is a critical need for out department to achieve the strategic goals of Mission Viability and Patient 
Care. Without requested equipment, the minimally requirements for the standard of care cannot be met.  

 

Please provide 3 years worth of data to support your request. 

. 
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Quote Summary

Delivery Address
 

End User - Shipping - Billing
 

Bill To Account
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY
ACCOUNTING DEPT

 

Account #:
 

1067237
 

Account #:
 

1067237
 

Account #:
 

1170625
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

Address:
 

525 N MAIN STE 823
 

 

 WICHITA
 

 

WICHITA
 

 

WICHITA
 

 

 Kansas 67213 
 

 

Kansas 67213 
 

 

Kansas 67203
 

Equipment Products:
#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

6252000000
 

Stair-PRO Model 6252
 

1
 

$3,403.62
 

$3,403.62 
 

1.1 
 

  7777881664 
 

2 year parts only
 

   

1.2 
 

  6252009001 
 

Stair-Pro Operations Manual
 

   

1.3 
 

  6250001162 
 

In-Service Video (DVD)
 

   

1.4 
 

  6252026000 
 

Common Components
 

   

1.5 
 

  6250021000 
 

2 Piece ABS Panel Seat
 

   

1.6 
 

  6250160000 
 

Polypropelene Restraint Set(Plastic Buckles)
 

   

1.7 
 

  6252022000 
 

Main Frame Assy Option
 

   

1.8 
 

  6250024000 
 

Standard Length Lower LiftHandles
 

   

1.9 
 

  6252027000 
 

Footrest Option
 

   

1.10 
 

  6252024000 
 

No IV Clip Option
 

   

 

Equipment Total:
 

$3,403.62
 

Price Totals:
 

  

 

Grand Total:
 

$3,403.62
 

Comments/Terms/Signatures

 

 

Prices: In effect for 60 days.
 

Terms: Net 30 Days
 

 

  

Sedgwick PowerLOAD
 

  

Quote Number:
 

10167309
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/24/2020
 

  

Expiration Date:
 

06/22/2020
 

  

1 
Stryker Medical - Accounts Receivable - accountsreceivable@stryker.com - PO BOX 93308 - Chicago, IL 60673-3308
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Ask your Stryker Sales Rep about our flexible financing options.
 

 

    ________________________________________
         AUTHORIZED CUSTOMER SIGNATURE    

 
 

 

  

Sedgwick PowerLOAD
 

  

Quote Number:
 

10167309
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/24/2020
 

  

Expiration Date:
 

06/22/2020
 

  

2 
Stryker Medical - Accounts Receivable - accountsreceivable@stryker.com - PO BOX 93308 - Chicago, IL 60673-3308
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be 
obtained by calling Stryker Medical’s Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical’s Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker’s terms and conditions shall govern. 
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
 

3
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Estimate
Date

3/24/2020

Estimate

2454

Name / Address

Sedgwick County EMS
ATTN: PAUL GIBSON
1015 Stillwell
Wichita, KS. 67213

Job #

Year Make

Model

Unit #

numbers and l...

Last 8 of the VIN #

4X4

Liquid Spring S/N

Mileage

Approval Signature

Total

521 Hillsdale Rd, Columbia, MO 65201
573-443-8881  Toll: 888-448-8881  Fax: 573-815-0051

www.arvambulance.com

Description Qty U/M Cost Total

***Sedgwick County Per Paul Gibson***
SSCOR VX-2 FLAT BACK. lightweight, portable,
powerful and "firefighter" tough, battery powered
suction unit. The VX-2 is powerful enough to meet
state, national and international standards for
portable suction equipment (>30 lpm airflow and
>525mmHg negative pressure).

1 EA 1,307.20 1,307.20

SSCOR VX-2 WITH CHARGING RETENTION BRACKET.
When the device is on the charging/retention bracket
the device runs using the vehicle battery and uses the
vehicle battery to charge the internal sealed lead acid
battery

1 EA 1,678.65 1,678.65

Shipping 1 25.00 25.00

_____________________________________

RETURNS:  All ordered  parts returned will be subject to a 25%
restocking fee.

$3,010.85

Page 10



Quote Summary

Delivery Address
 

End User - Shipping - Billing
 

Bill To Account
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

 

 WICHITA
 

 

WICHITA
 

 

WICHITA
 

 

 Kansas 67213 
 

 

Kansas 67213 
 

 

Kansas 67213
 

Equipment Products:
#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

99577-001955
 

LIFEPAK 15 V4 Monitor/Defib - Manual & AED, Trending,
Noninvasive Pacing, SpO2, NIBP, 12-Lead ECG, EtCO2,
BT. Incl at N/C: 2 pr QC Electrodes (11996-000091) & 1
Test Load (21330-001365) per device, 1 Svc Manual CD
(26500-003612) per order

 

1
 

$26,505.09
 

$26,505.09 
 

2.0 
 

41577-000284
 

Ship Kit -QUIK-COMBO Therapy Cable; 2 rolls100mm
Paper; RC-4, Patient Cable, 4ft.; NIBP Hose, Coiled;
NIBP Cuff, Reusable, adult; 12-Lead ECG Cable, 4-Wire
Limb Leads, 5ft; 12-Lead ECG Cable, 6-Wire Precordial
attachment

 

1
 

$0.00
 

$0.00 
 

3.0 
 

11577-000004
 

Station Battery Charger - For the LP15
 

1
 

$1,569.96
 

$1,569.96 
 

4.0 
 

21330-001176
 

LP 15 Lithium-ion Battery 5.7 amp hrs
 

1
 

$395.69
 

$395.69 
 

5.0 
 

11140-000098
 

LP15 AC Power Adapter (power cord not included)
 

1
 

$1,377.72
 

$1,377.72 
 

6.0 
 

11140-000015
 

AC power cord
 

1
 

$66.48
 

$66.48 
 

7.0 
 

11171-000046
 

Masimo™M-LNCS® DCI, Adult Reusable SpO2 only
Sensor. For use with RC Patient Cable.

 

1
 

$241.10
 

$241.10 
 

8.0 
 

21300-008159
 

LIFEPAK 15 NIBP Straight Hose, 6'
 

1
 

$58.47
 

$58.47 
 

9.0 
 

11160-000011
 

NIBP Cuff-Reusable, Infant
 

1
 

$18.42
 

$18.42 
 

10.0 
 

11160-000013
 

NIBP Cuff-Reusable, Child
 

1
 

$20.83
 

$20.83 
 

11.0 
 

11160-000015
 

NIBP Cuff-Reusable, Adult
 

1
 

$25.63
 

$25.63 
 

12.0 
 

11160-000017
 

NIBP Cuff -Reusable, Large Adult
 

1
 

$28.84
 

$28.84 
 

13.0 
 

11160-000019
 

NIBP Cuff-Reusable, Adult X Large
 

1
 

$40.85
 

$40.85 
 

14.0 
 

11577-000002
 

LIFEPAK 15 Basic carry case w/right & left pouches;
shoulder strap (11577-000001) included at no additional
charge when case ordered with a LIFEPAK 15 device

 

1
 

$269.94
 

$269.94 
 

15.0 
 

11220-000028
 

LIFEPAK 15 Carry case top pouch
 

1
 

$48.86
 

$48.86 
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165899
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

1 
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#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

16.0 
 

11260-000039
 

LIFEPAK 15 Carry case back pouch
 

1
 

$69.69
 

$69.69 
 

17.0 
 

11577-000001
 

LIFEPAK 15 Shoulder strap
 

1
 

$32.04
 

$32.04 
 

18.0 
 

21996-000109
 

Titan III WiFi Gateway
 

1
 

$829.04
 

$829.04 
 

19.0 
 

11111-000018
 

ECG Cable, 12-Lead, 5ft. - Trunk cable with AHA limb
leads

 

1
 

$313.99
 

$313.99 
 

20.0 
 

11111-000022
 

ECG Cable, 12-Lead, 6-Wire Precordial Attachment
(AHA)

 

1
 

$126.56
 

$126.56 
 

21.0 
 

11240-000032
 

Strip chart recorder paper, 100mm, 2 rolls/pkg
 

1
 

$18.42
 

$18.42 
 

22.0 
 

11113-000004
 

QUIK-COMBO therapy cable for use w/LIFEPAK 15
 

1
 

$326.81
 

$326.81 
 

23.0 
 

11996-000311
 

QUIK-COMBO 12-lead Patient Simulator
 

1
 

$772.97
 

$772.97 
 

 

Equipment Total:
 

$33,157.40
 

Trade In Credit:
Product
 

Description
 

Qty
 

Credit Ea.
 

Total Credit
 

50994-000105
 

Trade in of LIFEPAK 15 4+ features towards the purchase
of a Stryker device

 

1
 

-$6,000.00
 

-$6,000.00
 

Price Totals:
 

  

 

Grand Total:
 

$27,157.40
 

Comments/Terms/Signatures

 

 

Prices: In effect for 60 days.
 

Terms: Net 30 Days
 

 
Ask your Stryker Sales Rep about our flexible financing options.
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165899
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

2 
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    ________________________________________
         AUTHORIZED CUSTOMER SIGNATURE    

 
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165899
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

3 
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be 
obtained by calling Stryker Medical’s Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical’s Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker’s terms and conditions shall govern. 
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
 

4
Page 14



Quote Summary

Delivery Address
 

End User - Shipping - Billing
 

Bill To Account
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

 

 WICHITA
 

 

WICHITA
 

 

WICHITA
 

 

 Kansas 67213 
 

 

Kansas 67213 
 

 

Kansas 67213
 

Equipment Products:
#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

99576-000063
 

LUCAS 3, v3.1 Chest Compression System, Includes
Hard Shell Case, Slim Back Plate, (2) Patient Straps, (1)
Stabilization Strap, (2) Suction Cups, (1) Rechargeable
Battery and Instructions for use With Each Device

 

1
 

$13,275.80
 

$13,275.80 
 

2.0 
 

11576-000060
 

LUCAS Desk-Top Battery Charger
 

1
 

$1,012.70
 

$1,012.70 
 

3.0 
 

11576-000071
 

LUCAS External Power Supply
 

1
 

$320.62
 

$320.62 
 

4.0 
 

11576-000080
 

LUCAS 3 Battery - Dark Grey - Rechargeable LiPo
 

1
 

$619.10
 

$619.10 
 

5.0 
 

11576-000046
 

LUCAS Disposable Suction Cup (3 pack)
 

1
 

$121.36
 

$121.36 
 

6.0 
 

11576-000094
 

LUCAS Carrying Case, Hard Shell, STRYKER
 

1
 

$387.86
 

$387.86 
 

7.0 
 

11576-000050
 

LUCAS Patient Wrist Straps (1 Pair)
 

1
 

$89.38
 

$89.38 
 

8.0 
 

21576-000074
 

LUCAS Stabilization Strap
 

1
 

$79.54
 

$79.54 
 

 

Equipment Total:
 

$15,906.36
 

Trade In Credit:
Product
 

Description
 

Qty
 

Credit Ea.
 

Total Credit
 

50994-000112
 

Trade in of legacy Stryker device towards the purchase of
a Stryker device

 

1
 

-$3,000.00
 

-$3,000.00
 

Price Totals:
 

  

 

Grand Total:
 

$12,906.36
 

Comments/Terms/Signatures

 

 

Prices: In effect for 60 days.
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165942
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

1 
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Terms: Net 30 Days
 

 
Ask your Stryker Sales Rep about our flexible financing options.
 

 

    ________________________________________
         AUTHORIZED CUSTOMER SIGNATURE    

 
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165942
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

2 
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be 
obtained by calling Stryker Medical’s Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical’s Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker’s terms and conditions shall govern. 
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
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Quote Summary

Delivery Address
 

End User - Shipping - Billing
 

Bill To Account
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Account #:
 

1067237
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

 

 WICHITA
 

 

WICHITA
 

 

WICHITA
 

 

 Kansas 67213 
 

 

Kansas 67213 
 

 

Kansas 67213
 

Equipment Products:
#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

99425-000023
 

LIFEPAK 1000 Graphical Display w/Carrying Case. Incl at
N/C: Battery (11141-000156), Carrying Case Strap
(11425-000012) and QUIK-COMBO REDI-PAK Electrodes
(2 pair per unit) (11996-000017)

 

1
 

$2,226.78
 

$2,226.78 
 

2.0 
 

41425-000034
 

Ship Kit - Literature, LP1000, W RCHG, English
 

1
 

$0.00
 

$0.00 
 

3.0 
 

11141-000100
 

LIFEPAK 1000 Non-Rechargeable Battery
 

1
 

$311.59
 

$311.59 
 

4.0 
 

11996-000017
 

Electrode QUIK-COMBO w/REDI-PAK preconnect
 

1
 

$34.44
 

$34.44 
 

5.0 
 

11101-000017
 

Infant/Child Reduced Energy Defibrillation Electrode
Starter Kit

 

1
 

$159.40
 

$159.40 
 

6.0 
 

99996-000117
 

LP1000 Trainer
 

1
 

$849.06
 

$849.06 
 

7.0 
 

11250-000012
 

Training Electrodes Kit - QUIK-PAK
 

1
 

$68.89
 

$68.89 
 

 

Equipment Total:
 

$3,650.16
 

Trade In Credit:
Product
 

Description
 

Qty
 

Credit Ea.
 

Total Credit
 

50994-000113
 

Trade in of Stryker AED device towards the purchase of a
Stryker device

 

1
 

-$300.00
 

-$300.00
 

Price Totals:
 

  

 

Grand Total:
 

$3,350.16
 

Comments/Terms/Signatures

 

 

Prices: In effect for 60 days.
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165962
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

1 
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Terms: Net 30 Days
 

 
Ask your Stryker Sales Rep about our flexible financing options.
 

 

    ________________________________________
         AUTHORIZED CUSTOMER SIGNATURE    

 
 

 

  

SCEMS LP15 2021
 

  

Quote Number:
 

10165962
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

03/20/2020
 

  

Expiration Date:
 

06/18/2020
 

  

2 
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be 
obtained by calling Stryker Medical’s Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical’s Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker’s terms and conditions shall govern. 
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
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2021 Sedgwick County Budget 
 

     

[666] Power Load Cot System 
 

     

Division: 
 

Emergency Medical Services
 

Contact Name:
 

John Gallagher MD 
 

Department Priority: 
 

3 
 

Division Priority:
 

 

Primary Fund Center: 
 

12017‐203 
 

Fund:
 

203
 

Funding Frequency: 
 

One‐time 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

8
 

     

Summary 
 

    

Safety initiative to reduce employee injury. Electric/Hydraulic lift system installed in the ambulance for 
automatic loading/unloading of patients. These systems are becoming the industry standard and have been 
scientifically validated to reduce injury claims. This device will be included in our 2020 specifications for new 
ambulances. This decision package proposal is to retrofit 50% of our existing ambulances (15). Without 
retrofitting existing ambulances, it will take 8 years to equip the fleet.   
 

 

     

Legal Reference: 
 

none 
 

Legal Requirement: 
 

none 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

47103 ‐ Vehicular Equipment 
 

203 
 

12017‐203  372,150 

TOTAL
 

0 372,150 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

This represents a direct improvement to the work environment of field providers due to the reduction in 
repetitive heavy lifts required in the current system. Increase in patient safety and decrease in legal exposure 
due to the elimination of cot drops while loading and unloading.  

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Power load systems are rapidly becoming the industry standard and promote a safer work environment which 
increased morale, recruiting and retention. In 2019, EMS experienced a 443% increase in work comp hour 
usage over the previous year which equates to a loss of 4.8 FTE's. The reduction of lifting injuries is the key 
target of the power load initiative.   
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Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing sources with the belief that reduced overtime liability and reduced injury claims will offset a significant 
portion of the cost. See ROI in attachments. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

See attachments for five studies supporting injury reduction and an increase in employee performance and 
satisfaction.  

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

n/a 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

This request directly supports Employee Care which is Goal 2 of the strategic plan. 
"Decrease employee injury rate to ensure availability of employees." 

 

Please provide 3 years worth of data to support your request. 

.                                       2017 hrs       2018 hrs    % increase        2019 hrs    % increase 
*Work Comp‐Injury  132                 1,942         1371%         10,552          443% 
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Quote Summary

Delivery Address
 

End User - Shipping - Billing
 

Bill To Account
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY EMS
 

Name:
 

SEDGWICK COUNTY
ACCOUNTING DEPT

 

Account #:
 

1067237
 

Account #:
 

1067237
 

Account #:
 

1170625
 

Address:
 

1015 STILLWELL
 

Address:
 

1015 STILLWELL
 

Address:
 

525 N MAIN STE 823
 

 

 WICHITA
 

 

WICHITA
 

 

WICHITA
 

 

 Kansas 67213 
 

 

Kansas 67213 
 

 

Kansas 67203
 

Equipment Products:
#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

639005550001
 

MTS POWER LOAD
 

30
 

$23,000.00
 

$690,000.00 
 

2.0 
 

6506700001
 

6506 PWRLD COMPAT UPGRADE KIT
 

30
 

$1,500.00
 

$45,000.00 
 

 

Equipment Total:
 

$735,000.00
 

ProCare Products:
#

 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

 3.0 
 

77100003
 

Cot Upgrade or Install
 

30
 

$310.00
 

$9,300.00
 

 

ProCare Total:
 

$9,300.00 
 

Price Totals:
 

  

 

Grand Total:
 

$744,300.00
 

Comments/Terms/Signatures

 

 

Prices: In effect for 60 days.
 

Terms: Net 30 Days
 

 
Ask your Stryker Sales Rep about our flexible financing options.
 

 

  

Sedgwick PowerLOAD
 

  

Quote Number:
 

10134728
 

Remit to:
 

P.O. Box 93308
 

Version:
 

1
 

 

Chicago, IL  60673-3308
 

Prepared For:
 

SEDGWICK COUNTY EMS
 

Rep:
 

Bryce Wheeler
 

 

Attn:  
 

Email:
 

bryce.wheeler@stryker.com
 

 

 
 

Phone Number:
  

 

 
 

  

    

Quote Date:
 

02/13/2020
 

  

Expiration Date:
 

05/13/2020
 

  

1 
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Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before 
your equipment can be delivered. Documentation will be provided upon completion of our review 
process and your selection of a payment schedule. 
Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any 
other information, including any pricing or discounts, offered to be provided by Stryker 
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may 
be requested by law or by lawful order of any applicable government agency. 
Terms: Net 30 days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be 
obtained by calling Stryker Medical’s Customer Service at 1-800-Stryker. 
In the event of any conflict between Stryker Medical’s Standard Terms and Conditions and any 
other terms and conditions, as may be included in any purchase order or purchase 
contract, Stryker’s terms and conditions shall govern. 
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify 
Stryker within 30 days and we will remedy the situation. Cancellation of orders must be received 
30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a 
fee of 25% of the total purchase order price and return shipping charges 
will apply. 
 

3
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As an early adopter of the Stryker Powered System, 
EMSStat has experienced the benefits of the 
Power PRO XT cot and Power-LOAD cot fastening 
system since 2013. Since then, they have seen:

Stryker’s Powered System 
continues to drive positive results
EMSStat serves the people of central Oklahoma, covering over 400 square miles 
in the Norman, Moore and immediate surrounding areas. As the paramedic 
department of the Norman Regional Health System, EMSStat is dedicated to the 
highest quality patient care, patient outcomes and community service.

In 2014, Stryker released a case study highlighting the injury reductions 
experienced by EMSStat in their first year using the Powered System. After 
implementation in August, 2013, EMSStat decreased their cot lifting injuries to 
zero in the first full year of service. Since that study was released, EMSStat has 
seen a 42% increase in call volume and added seven ambulances to their fleet1. In 
spite of these increases, EMSStat has not experienced a single cot related injury,2 
which has resulted in significant cost savings.

More calls

Increase in call volume 
from 2014 to 2017.

Fewer injuries

Reduction in cot related 
injuries from August, 2013 

to December, 2017.

Cost savings

Estimated cost savings of 
$545,500 in first 4.5 years of 

use (in dollars paid out in direct 
correlation to cot related injury)

42
Increase

100
Reduction

545K
Savings

EMSStat 
By the numbers

118

21

21

field employees

ambulances

Powered Systems

Shane Cohea 
Director of Safety and Security for Norman Regional Health System

EMSStat  
Norman Regional 
Health System

$%%

For Norman Regional Health System, the Powered System has 
extended the careers of our paramedics, protected patients, and 
reduced on the job injuries costs by hundreds of thousands of dollars.
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In addition to sustained injury reduction and organizational cost savings, EMSStat has seen improvements in 
caregiver satisfaction4. 41 field employees responded to a survey with their perceptions on the Powered System. 

Take their 
word for it

When asked to describe the 
difference in how they feel at 

the end of shift when using the 
Stryker Powered System vs. when 
they used to use a manual cot and 

cot fastening system, EMSStat 
employees responded positively.

My back and neck don’t hurt like they did with the 
manual cots.

If not for the Power-LOAD, my career would have 
ended in 2013 due to severe orthopedic injuries.

Absolutely the best thing to happen in EMS in my 
23 year career.

EMSStat looks to continue to be on the leading edge of prehospital care, and adopting the Powered System is just 
one way that they are taking care of their employees. As a part of the larger Norman Regional Health System, 
EMSStat is proud to provide the organization with a positive return on investment since implementation, and is 
hopeful to see continued improvements in staff satisfaction, efficiencies, and patient care for years to come.

Year-over-
year injury 
reduction 

brings
significant 

cost 
savings

In the years 2011 and 2012, EMSStat recorded 28 injury claims costing the organization 
$343,000. Of the 28 claims, 10 resulted from lifting cots which accounted for more than 
73% of total injury costs at an average of $25,176.90 per claim3. With this in mind, EMSStat 
knew there must be an opportunity for improvement. As Director of Safety and Security for 
Norman Regional Health System, Shane Cohea took on the task of finding ways to reduce 
injuries for medics. 

“After 1.5 years of research it was clear that the Stryker Power-PRO and Power-LOAD would 
be a key asset for injury reduction”. - Cohea

Since implementing the Powered System in August, 2013, EMSStat has not experienced a 
single cot related injury. Assuming that EMSStat experienced the same number of claims 
and the average cost of $25,176.90 per injury was carried over through the end of 2017, cot 
related injuries would have cost the organization $545,499.50 in direct costs paid out for 
cot related injury claims.

“This is one of the best Cost Analysis I have ever compiled for our Executive Team”. - Cohea 

1.Statistics provided by EMSStat Crew Chief.
2.Through December 31, 2017.
3. Injury costs and statistics provided by Director of Safety and Security, Norman Regional Health System.
4. Statistics and statements gathered from employees of EMSStat via survey approved by Crew Chief, Norman Regional Health 
System. The views and opinions expressed herein are those of the survey respondents. Percentages include “Strongly Agree” and 
“Agree” responses combined and are rounded to the nearest whole percentage. 

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or 
service marks: Power-LOAD, Power-PRO, Stryker. All other trademarks are trademarks of their respective owners or holder. 
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98 88 93
Agree the Powered System 
has made their job easier.

Agree their on the job 
satisfaction has improved 
with the Powered System.

Agree that, all else equal, they 
are more likely to work for a 
service that uses the Powered 
System than one that does not.

Healthy and Happy

% %%
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395,000 22,000

$69,213 

out-of-hospital 
sudden cardiac 
arrest victims in 
the US every year. 
<8% survive. 5

EMS personnel visit 
the emergency room 
each year for work 
related injuries9 

Average of 
Up to

Average strain 
injury costs10

$71,613 
weighted median annual 
total cost of turnover 
across agencies that 
experienced turnover1 

15%
between 2014 - 20242

Projected demand for 
EMT’s  and paramedics 
expected to increase  

30-40% 90% 

5-11% 71.6% 25%

1/3

65%

of patients who have 
achieved return of 
spontaneous circulation 
(ROSC) on scene will re-
arrest prior to hospital arrival6

of back injuries occur 
from lifting, carrying and 
transferring a patient and 
or equipment11 

of cardiac arrest 
patients are difficult-
to-defibrillate and may 
benefit from escalating 
energy protocols7

of the US adult 
population is 
overweight or obese12

turnover rate for 
full time EMT/
Paramedic4

of ems professionals say they would not 
recommend the career path because of 
wear and tear on the body3

of EMS professionals agree that mobile 
integrated healthcare and community 
paramedicine programs are paving the 
way for the future of EMS3

56%
of EMS professionals 
said their organization 
struggles to recruit 
quality candidates 3

62% 40of ambulance 
officers8 years old13

CPR causes back 
pain in  

Average age of 
an EMS provider 
in the US is   

Caregiver 
injuries

Patient care 
realities

Retention and
recruitment

Emergency care 
by the numbers
EMS personnel face a myriad of challenges on the job each day – both for themselves and their patients. To create 
solutions that best address these challenges, it’s imperative to maintain awareness and to have a deep understanding of 
the state of the industry.
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When Shawn Rayne, Deputy Director for the Ada County Paramedics considered the current 
status quo, he found a few things to be alarming. The average tenure had decreased to 
around eight years, and back injuries continued to be a key contributor to that reduction.

“We want people to retire from here without the life-long effects of a back injury, and every 
time a patient is lifted, there is a small toll taken on the back.” 

Shawn and the Shawn and the Ada County team began to re-evaluate their current fleet of Ferno 93H and 
93P cots and consider different lift assisting options in EMS that would better serve their 
patients and providers. 2010 through 2013 saw injury rates of 17, 18, 11, and 14 respective-
ly, and Ada County was ready to look at options that could improve these yearly statistics. 

In 2014, the research and consideration for new products had come to completion. Ada 
County began the process of outfitting their rigs with the Stryker EMS Powered System 
(Power-PRO™ XT cots and Power-LOAD® cot fasteners). The change was strongly influenced 
by the interest in improving their employee’s well-being and finding ways to best serve 
their large population in Idaho’s Treasure Valley. The team considered multiple options, and 
in the end determined the Stryker Powered System of equipment would be best in serving 
their demographic of patients both large and small.   

Ada County decreased their back injuries from a peak of 10 in 2010 to ZERO in 2014 and 
2015 with the assistance of the Power- LOAD cot fastening system and Power-PRO XT cot. 
This is a reduction that they are proud to provide to their employees. 

KKeeping a crew of 105 full-time employees healthy is a tall task and one that the Ada County 
team focuses on each and every day. The service handles a large volume of calls in the 
highly populated Treasure Valley area and needs employees that are healthy and engaged to 
keep up with the high demand for care. 

Having 13% of their employees experience on the job injuries in 2013 brought a need for 
action and one that has had a positive impact on the Ada County team1. 

““The investment was worth the reward; and the community has been affected in a positive 
way through the improved patient handling during loading and unloading.”

 Ada County was initially attracted to the design and function of the Power-PRO XT and 
Power-LOAD, but has since become increasingly attracted to the injury reduction and cost 
savings that the products have provided them. 

“These Stryker products are now used in our recruitment efforts and advertising for our 
service. We believe these to be a positive differentiation point for Ada County.”

AAda County now sports a full line of Stryker EMS equipment that supports them through all 
points of the call. Their Stair-PRO chairs assist in the processes involved in going up and 
down the stairs and extracting patients from facilities, while their powered cots and fasten-
ers dramatically improve the raising and lowering and loading and unloading of patients.  
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MedStar Mobile Healthcare 

MedStar By the numbers

57

338
57

60

MedStar Mobile Healthcare is at the forefront of 
adopting powered EMS technology at their services 
in the Fort Worth, Texas area. After implementation 
of our Power-PRO XT cots with Power-LOAD cot 
fastener systems, paired with additional training 
and education, MedStar saw:

Stryker’s Powered System helps bring injury reduction and cost savings
MedStar Mobile Healthcare serves the 436 square mile radius and over 978,000 residents of the Fort Worth, Texas 
metropolitan area. Their mission is “To provide world class mobile healthcare with the highest quality customer service and 
clinical excellence in a fiscally responsible manner.” The service responds to around 125,000 emergency calls per year with 
their fleet of 57 ambulances and counting.1 MedStar strives to keep employees and patients safe in the pursuit to provide 
optimal care day-in and day-out. As a performance driven, high value governmental EMS agency operating without tax 
subsidy, MedStar constantly innovates to improve efficiency and provide the best care possible for their patients. 

In recent years MedStar identified a continuous issue with strain and sprain injuries related to lifting and loading manual 
ambulance cots. MedStar began to proactively seek alternative options for their employees. 

Fewer injuries

 Injuries related to ambulance cots 
have decreased over the previous 

years from 19 to 2 injuries

Back injury 
reduction

88% reduction in back injury 
related to cots in first full year of 

implementation of Powered Systems

Cost savings

Cost savings of $32,434 
(in dollars paid out in correlation 

to cot related injury)

89%
Decrease

88%
Reduction

$32K
Savings

ambulances

field employees

Power-LOAD
cot fastener systems

Power-PRO XT
ambulance cots
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*Additional procedural changes leading to improvements
In 2016, MedStar implemented an ergonomic lifting training for all medics. Medics were trained by a third party 
on proper body mechanics for lifting while on the job, helping to ease the strain placed on the body while out 
in the field. MedStar also uses Stair-PRO chairs to bring patients downstairs and out of buildings as standard 
procedure. New equipment, paired with additional training, helped MedStar start a new trend of injury reduction 
for their caregivers. 

Added caregiver satisfaction on the job
Along with a reduction in caregiver injury and an increase in cost savings, MedStar has seen improvements 
in caregiver satisfaction. When medics from around the organization were asked if the Powered System 
has helped them on the job, the results were positive.

Sentiment from end users2

I don’t know what we’d 
do without them.

We can move larger patients much 
easier, even with just two people.

Best investment we’ve ever made.I don’t have to worry 
about dropping a patient.

Shaun Curtis, the Risk and Safety Manager for MedStar Mobile Healthcare stated that the resounding response 
from the crew was “My back doesn’t hurt anymore.” MedStar continues to push for excellence in employee 
satisfaction on the job, and adopting the Powered System is just one way in which they keep the interest of their 
medics in mind. The MedStar team is confident their investment in powered equipment has provided positive 
returns since implementation, and they are hopeful for continued improvements in staff satisfaction and 
efficiencies in the years to come. 

Taking 
a stand 
against 

strain 
and 

sprain 
injuries

In the years 2013-2015 MedStar recorded 49 manual cot related injuries totaling $158,200 
in workers’ compensation costs. With this in mind, MedStar knew there must be an 
opportunity for improvement. MedStar was using a mixed fleet of Stryker manual cots and 
powered cots in the years 2014 and 2015. In 2015, the service decided a trial period gave 
them the best opportunity to test new powered equipment from both Stryker and Ferno. 
After both trial periods the decision was clear; Medstar partnered with Styker in 2016 to 
introduce a full fleet of powered EMS cots and cot fasteners, choosing Stryker’s Power-PRO 
XT and Power-LOAD. MedStar anticipated the powered equipment would help to reduce 
injuries related to lifting and loading ambulance cots when utilized in powered mode. 

One of MedStar’s motivators for purchasing Stryker’s Powered System was the opportunity 
to provide a tangible return on investment to their leadership. After one full year with the 
new Stryker powered equipment and the implementation of an ergonomic lifting program*, 
MedStar saw undeniable improvements in cot related injuries to their caregivers. MedStar 
went from 19 cot related injuries in 2015 to only two cot related injuries to medics in 2016, 
which is an 89% reduction in this category. MedStar also noted an 88% reduction in back 
injuries related to ambulance cots in the first full year of implementing Power-PRO XT with 
Power-LOAD. Reduction in injury accounted for $32,434 in cost savings on the year. 

1.http://www.medstar911.org/about-us
2.Statements made by employees of MedStar Mobile Healthcare, provided by Risk and Safety Manager, MedStar Mobile Healthcare

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or 
service marks: Power-LOAD, Power-PRO, Stair-PRO, Stryker. All other trademarks are trademarks of their respective owners or 

Mkt Lit-1523 11 OCT 2017 Rev A.5
Copyright © 2017 Stryker 
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The Power-LOAD compatibility option is available for the Power-PRO XT, Power-PRO IT 
and Performance-PRO XT. Power-LOAD and Power-PRO XT with X-Restraints meet 
dynamic crash test standards for occupant safety* and will automatically charge the 
Power-PRO XT SMRT battery.

Power-PRO ITPerformance-PRO XTPower-PRO XT

Power-LOAD cot 
compatibility

reduction in cot related 
injuries saved one service 
$545,500 in 4.5 years.4

100%
of those surveyed agree our 
Powered System has made 
their job easier.5

99% 69,594
cost of a typical strain injury 
($33,140 direct and $36,454 
indirect costs)6

$

* Meets dynamic crash standards for Power-PRO XT (AS/NZS-4535, BS EN-1789 and SAE J3027 with X-restraints) and Performance-PRO XT (BS EN-1789).

®
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1. Sanders, Mick J. (2011) Mosby’s Paramedic Textbook (4th ed., p. 36)
2. Please contract your sales representative to see if you qualify for the EMS Guarantee.
3. Subject to the terms and conditions of EMS proven to save guarantee agreement.
4.Reference: Stryker (2018). EMSStat – Norman Regional Health System Case Study (Case Study on Power-PRO XT cots and Power-LOAD cot 
fastening systems). Retrieved from: http://ems.stryker.com
5 Reference: Stryker. (2012). Superior Ambulance Case Study [Case Study on Power-PRO XT cots]. Retrieved from: http://ems.stryker.com
6. https://www.osha.gov/dcsp/smallbusiness/safetypays/estimator.html. As of August 1, 2018 with a 3% profit margin  for strain.

Specifications

Model Number  6390

Length

 Overall length  95 in. (241 cm)

 Minimum length 89.5 in. (228 cm)

Width  24.5 in. (62 cm)

Weight

 Total weight  211.5 lb (96.5 kg)

 Floor plate assembly  16.5 lb (7.5 kg)

 Anchor assembly 23 lb (10.5 kg)

 Transfer assembly 67 lb (30.5 kg)

 Trolley assembly   105 lb (48 kg)

Maximum weight capacity* 700 lb (318 kg)

Minimum operator required

 Occupied cot  2

 Unoccupied cot  1

Recommended loading height  22 in to 36 in (56 cm to 91 cm)

Battery                                 12VCD, 5 Ah lead acid battery (6390-001-468)

 
Stryker reserves the right to change specifications without notice. 

Warranty

• One-year parts, labor, and travel or two-year parts only 
• Lifetime on all welds 
 
Extended warranties available. 
7-year service life.
Maintenance agreements are available for service beyond its expected service life.

Technical support 
Our Technical Support comprises a team of 
professionals available to help with your 
Performance-LOAD needs. Contact via phone at 1 
800 STRYKER or email at medicaltechnicalsupport@
stryker.com

Stryker’s ProCare Services 
When lives are at stake, you need someone who takes 
a proactive approach to keeping your equipment up 
and running. 

Imagine having someone dedicated to managing your 
equipment, who truly understands the intricacies of 
EMS and can anticipate your needs before an issue 
even arises.  We’ll make sure your lifesaving devices 
and back-saving equipment is ready when you need 
it. With ProCare Service, you can count on trusted 
experts dedicated to caring for your equipment, so 
you can focus on what truly matters – saving lives. 

All ProCare plans include:
• Stryker original equipment manufacturer parts 
• Labor and travel expenses.  
• Unlimited repairs to restore equipment to 

manufacturer specifications 
• Responsive support from your field service 

representative
• Option to include preventive maintenance 

inspections
• Option to include battery service and replacement

Flex Financial Program 
Our financial programs provide a range of smart 
alternatives designed to fit your organization’s 
needs. We offer flexibility beyond a cash purchase 
with payment structures that can be customized to 
meet budgetary needs and help to build long-term 
financial stability. Contact your account manager for 
more information.

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following 

trademarks or service marks: Flex Financial, Performance-PRO, Power-LOAD, Power-PRO, ProCare, Stryker. All other 

trademarks are trademarks of their respective owners or holder. 

 

*Maximum weight capacity represents patient weight and accessories. Safe working load of 870 lb (395 kg) represents the  

sum of the cot total weight and patient. 

The Power-LOAD Cot Fastener System is designed to conform to the Federal Specification for the  

Star-of-Life Ambulance KKK-A-1822.

3800 E. Centre Avenue
Portage, MI 49002 USA
t: 269 329 2100  
toll free: 800 327 0770

www.ems.stryker.com

Mkt Lit-1703 11 DEC 2018 Rev A
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Power-LOAD
powered fastener system

®
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of injuries when 
loading and 
unloading cots

Reduce 
the risk

Being an EMS worker is a 
demanding job, both physically 
and emotionally. The repetition 
of loading and unloading cots 
in and out of an ambulance 
day after day can take its toll 
on the body.

EMS workers suffer from a 
career-ending back injury 
within the first four years of 
employment.1

1 in 4
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reduction in 
missed safety hooks

Proven 
to save
guarantee

100%

reduction 
in cot related injuries50

At Stryker we stand behind our products. For qualifying purchasers2, 
upon standardization, Stryker offers a program that guarantees at 
least a 50% reduction in cot-related injuries pertaining to raising, 
lowering, loading and unloading cots and 100% reduction in missed 
safety hooks while unloading cots with the Power-PRO and Power-
LOAD in full power operation. If not, Stryker will refund the price paid 
for the Power-PRO cots and Power-LOAD cot fastening systems.3

%

2,3
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Safe

Durable

Easy to Use

• Ergonomically designed to help reduce 
caregiver injuries, Power-LOAD lifts  
patients weighing up to 700 pounds.  

• Power-LOAD and Power-PRO have been 
rigorously tested as a system to be reliable 
throughout the life of the products.

• Inductively charges your Power-PRO cot  
SMRT battery when in the transport position. 

• Improved guided load and unloaded 
functionality eliminate the need to steer  
the cot into and out of the ambulance. 

• Wirelessly communicates with your Power-PRO 
cot to control cot functionality when loading 
and unloading.

• Dynamically crash tested with the  
Power-PRO XT cot to meet AS/NZS-4535,  
BS EN-1789 and SAE J3027, improving 
caregiver safety in the back of the ambulance. 

• Helps minimize patient drops by supporting  
the cot until its wheels are on the ground.
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Service information
Service name Sedgwick County 
Number of ambulances 14
Number of cot related injuries per year 5
Average cost of cot related injury $33,140
Total cot related injury cost per year $165,700
Injury reduction goal 50%
Adjusted cot related injury cost per year $82,850

Equipment information
Product name Power-LOAD
Price per vehicle $21,000
Total fleet price $294,000
Planned equipment replacement cycle (years) 8

Annual equipment cost over planned equipment replacement cycle - total fleet $36,750
Annual equipment cost over planned equipment replacement cycle - per vehicle $2,625

ROI calculation
Total cot related injury cost over planned equipment replacement cycle - without Power-LOAD $1,325,600
Total cot related injury cost over  planned equipment replacement cycle - with Power-LOAD $662,800

Cost savings associated with cot related injuries over planned equipment replacement cycle $662,800

ROI	(years) 3.5
ROI	(over	planned	equipment	replacement	cycle) $737,600

Mkt Lit‐1641 13 AUG 2018 Rev A.0

1.Armstrong, D.P., Ferron, R., Taylor, C., McLeod, B., Fletcher, S., MacPhee, R.S., Fischer, S.L., 2017. Implementing powered stretcher and load 
systems was a cost effective intervention to reduce the incidence rates of stretcher related injuries in a paramedic service. Applied Ergonomics. 
2017;62:34-42.

A third party study estimated that the initial investment of the Stryker Powered System can be recovered 
in it’s service life.₁ Below is an estimated Return on Investment for Sedgwick County EMS using 
injury cost data specific to your service.
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Abstract: Emergency medical service (EMS) response personnel face significant risk of developing musculoskeletal 

disorders (MSDs) through work-related activities. Lifting and loading cots into the back of an ambulance is one important 

and common responsibility of EMS personnel. This physically demanding task presents a potentially harmful situation due to 

awkward working postures and high loading forces. In this study, the biomechanical impacts on paramedics and emergency 

medical technicians (EMTs) were evaluated when lifting and loading three cot designs into an ambulance using three 

different cot fastener systems. Measurements for working posture and reaction forces at the hands were direct inputs for 

biomechanical analysis using the University of Michigan’s Three-Dimensional Static Strength Prediction Program (3DSSPP) 

to determine loading forces on the low back. Additionally, this research compared cot designs based on subjective ratings of 

perceived exertion (RPE). The results of this research show that design features, specifically powered mechanisms, may 

reduce the severity of biomechanical risks placed on paramedics and EMTs. 

 

Keywords: emergency medical service, lift, musculoskeletal, biomechanical 

 

 

1. Introduction 
 

Patient transport can be a potentially dangerous task routinely carried out by medical professionals.  Patient transport 

by emergency medical service (EMS) professionals includes the use of devices such as backboards, stair chairs, and 

ambulance cots.  Lavender et al. (2000a & 2000b) studied biomechanical implications for emergency medical personnel 

when performing tasks such as transporting patients down stairs using different devices.  Previous work in this area has also 

included the investigation of the impact of ambulance cot design on the strain of the muscles and circulatory system (Kluth & 

Strasser, 2006) and the investigation of the impact of different ambulance loading systems on the biomechanical loads 

experienced by ambulance workers (Cooper, 2007).   

Patient transport procedures and equipment offer a growing opportunity for research that leads to better working 

environments for emergency response personnel and others in the medical field.  Studnek et al. (2012) tracked a decrease in 

the number of work-related injuries resulting from the use of powered transport equipment.  The goal of this research was to 

evaluate the biomechanical impacts on emergency response personnel from using different ambulance cot and fastener 

designs during the lifting and loading process.  Manual and powered systems were analyzed through objective and subjective 

measures.  Additionally, North American and European models of cots and fastening systems were evaluated to illustrate 

possible biomechanical differences among commercially available equipment.  By informing equipment designers, future 

researchers, and healthcare stakeholders of the inherent risks associated with the EMS profession and use of its associated 

equipment, better equipment, research, and practices may be developed to further reduce instances of MSDs.    
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2. Evaluation and Experiment Methodology 
 

2.1 Evaluation Criteria 
 

The basis for evaluation in this study is a comparison of objective and subjective responses that result from 

operating cots during simulated lifting and loading of a patient into an ambulance.  Two participants are necessary for the 

task; one person located at the end of the cot nearest a patient’s feet and the other nearest the patient’s head (Note:  the head 

end of a cot is loaded into an ambulance first).  This study includes North American and European style cots.  Three basic 

steps are involved in loading a patient using a North American style cot:  1. Raising the cot from a lowered position (Lift).  2.  

Holding the foot end of the cot with the head end supported by the ambulance while the cot legs are retracted (Hold).  3.  

Loading the cot into an ambulance by maneuvering the cot into the correct position to be secured by the fastener system 

(Load).  For a European style cot, Step 1 and Step 3 are performed, but Step 2 is unnecessary as the cot is supported by the 

platform and frame as it is loaded. 

The objective comparisons for this study center on biomechanical measures of compression and shear forces acting 

on the L4/L5 disc of the lower back and assessment of risk of Low Back Disorder (LBD) (Marras, 1993).  Static 

biomechanical analyses were performed for two aspects of the operation that may be considered the most physically 

demanding on the low back:  The initial movement of the lifting operation, and holding the cot prior to loading.  Analyses 

using LBD risk models, which are well suited to evaluate dynamic material handling activities, were employed for the lifting 

and loading portions of the task.  Task completion time and the subjective measurement of perceived exertion were also 

analyzed. 

 

2.2 Participants 
 

Participants for this study included males and females recruited from local Emergency Medical Services 

organizations.  Because the operation of the cots required the presence of two individuals, two-person EMT/Paramedic teams 

were recruited.  Individuals who frequently work together or had previously worked together were encouraged to participate 

during the same session.  Participants were asked to wear normal work clothing and footwear.  Table 1 presents a summary 

of participant information and select anthropometric measurements.   

 

2.3 Equipment 
 

Equipment used in this study consisted of the individual cots being tested, their associated fastener systems, and data 

collection equipment.  Table 2 presents a summary of each of the six testing segments and the associated data collection 

points for each combination of cot (COT), position relative to the patient (POSITION), and fastener type (FASTENER). 

 

2.3.1 Cots  
The study centered on the evaluation of three unique commercially available cots with varying design features.  Two 

Table 2. Testing Segment Summary  

COT 
Weight* 

(kg) 
Cot Type Platform FASTENER 

POSITION = Foot POSITION = Head 

No. Lift Hold Load No. Lift Hold Load 

NA1 63.5 Power Lift Deck  
Powered 1 (A) - (D)  - - - 

Antler 2 (A) (B) (B) 3 (A) (B) (B) 
NA2 41.5 Manual Lift Deck Antler 4 (A) (C) (D) 5 (A) - - 

E1 59.0 Manual Lift Tray Roll-in 6 (A) - (D)  - - - 

*  Approximate weight as measured during study provided for illustrative purposes, rounded to nearest 0.5 kg. 

 ( )  Identifies data collection and analysis points., with parenthetical notation of Subject Position as shown in Figure 1. 

Table 1. Study Participant Information and Select Anthropometric Measurements (Mean (SD)) 

 n 
Age 

(years) 

Stature 

(mm) 

Weight  

(kg) 

Shoulder Height 

(mm) 

Elbow Height  

(mm) 

Female 5 29.0  (8.69) 1,646.4  (36.77) 74.7    (7.51) 1,312.0  (58.05) 1,020.0    (38.08) 

Male 5 30.0  (8.69) 1,749.0  (94.90) 87.3  (14.95) 1,385.8  (94.13) 1,081.0    (78.15) 

Overall 10 29.5  (8.21) 1,697.7  (86.76) 81.0  (12.97) 1,348.9  (24.63) 1,050.5  (219.08) 
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of the cots used were classified as North American (NA1, NA2), and one was considered European (E1).  Both manual lift 

cots (NA2 & E1) were tested using only one cot fastener system, while a powered cot (NA1) was tested on two fastener 

systems.  Of these four combinations, two are completed with the participant rotating through each of the two positions (Foot 

and Head) on the cot.  This results in six testing combinations.  Figure 1 depicts the participant positions listed in Table 2. 

The powered cot (NA1) allows for the cot to be raised or lowered by controls located in the right handle of the Foot 

position, eliminating the need for EMS workers to manually raise the cot from a lowered position or to collapse the frame 

when loading into an ambulance. NA1 has two fixed handle heights at the Foot, and the Head has one handle bar.  Two 

fasteners are evaluated for the NA1 Hold and Load procedure.  The powered fastener required only one operator (Case D) to 

load the cot while the antler fastener required two operators (Case B).  Holding and loading with the antler fastener shifted 

the participant from the Head position to the patient-right side of the Foot position and the participant in the Foot position 

moved to the patient-left side of the Foot position (Case B). 

For the manual lift of NA2, the operator located at the Foot activates a release lever with the left hand to permit the 

cot frame to extend.  Following the lift, the participant at the Head rotates to the patient-left side of the cot for the Hold 

procedure (Case C).  During the Hold, the Foot operator and platform bear the weight of the cot while the Head operator 

retracts the legs by lifting the carriage.  Only the Foot operator controls the cot during loading (Case D). 

Lifting for the European model requires both the Foot and Head operators to use a release lever since the two sets of 

legs operate independently.  This study only evaluated the operator at the Foot, of which the release lever is positioned for the 

right hand.  The European cot was loaded into a tray fastener termed a roll-in system, requiring a fully lifted cot to be guided 

forward onto the fastener (Case D).  The E1 design has a safety mechanism built into the Foot-controlled leg release.  A 

button located on the left handle is used in conjunction with a release lever to release the legs at the Head.  The handle on the 

right, used to extend the legs during the lift, then releases the Foot legs to retract during loading. 

All cots were weighted for data collection with a 167 lb. (75 kg) dummy to represent the human weight distribution 

on the cot (Cooper, 2007).  Each of the ten participants was an experienced user of the NA2 testing segment. 

 

2.3.2 Loading Platforms and Fastener Systems  
To simulate the loading of a cot into an ambulance, two unique loading apparatuses were constructed to 

accommodate either a North American or European style cot.  North American style cots were loaded onto a platform with an 

approximate height of 815mm, and a flat deck fitted with mounts for both the powered and antler fasteners.  The European 

style cot was loaded onto a tray with an approximate height of 700mm.  In industry, these trays are fitted with a cot-specific 

rail that creates a track to guide the cot during loading. 

 

2.3.3 Data Collection Equipment  
Instrumentation sufficient to facilitate a biomechanical analysis and LBD risk assessment for the different cot styles 

were used.  An anthropometric kit was used to collect participant information.  During data collection, participants were 

outfitted with a Lumbar Motion Monitor (LMM, The Biodynamics Laboratory, The Ohio State University) to record trunk 

position and motion.  A digital video system was used to capture images orthogonal to the primary planes of the body 

suitable for extracting body segment angles using reflective markers placed on the lateral side of the ankle, knee, greater 

trochanter, acromion process, and mid-line of the elbow and wrist.  An ErgoPak (Hogan Health Industries, West Jordan, UT) 

load cell was used to estimate reaction forces on the hands.  Body angles, spine posture, hand forces, and subject 

 
Case A 

 

 
Case C 

 
Case D 

Figure 1. Subject Positions 
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anthropometry were inputs of the University of Michigan’s Three-Dimensional Static Strength Prediction Program 

(3DSSPP). 

 

2.4 Experimental Procedures 
 

Upon arrival, both participants completed HSIRB consent and were screened for back disorders with a questionnaire 

and body discomfort map (Marley, 1994).  Participants were then introduced to the cots and fastener systems used in the 

study, along with the procedure for data collection.  Any questions asked by the participants were answered.     

Subjects were tasked with lifting the cot from the lowest position up to transport height, maneuvering the cot into 

position for loading, and then loading the cot onto the platform and/or into the fastener system.  Subjects were also instructed 

to allow the power lifting mechanism to do the work while still maintaining control during the lift by keeping both hands on 

the cot.  After each trial, the research team unloaded the cot from the platform and staged the cot for the next trial.    

At the start of each segment, participants were given instruction on cot operation and were given adequate unloaded 

trials to become familiar with the lifting and loading procedure of that cot onto the respective fastener.  Again, questions were 

answered as the participants became comfortable with the equipment.  Once consistency was achieved in the process, the cot 

was weighted with the dummy and data collection began.   

Task completion time was defined as the moment when the Subject’s hands first touched the cot for the Lift until 

their hands left the cot following the Load.  Back posture and body angles were recorded during each trial.  After each trial, 

the Subject was asked to respond with a rating of perceived exertion (RPE) using a 6-20 scale (Borg, 1990).  A minimum of 

four and maximum of seven trials were performed for each combination.  Three trials were used for analysis.  After each 

testing combination was complete, load cells were attached to the cot’s handles to capture reaction forces on the hands. 

 

 

3. Results & Discussion 
 

3.1 Statistical Comparisons 
 

The study consisted of a randomized block design, with the combinations of COT, POSITION, and FASTENER 

presented randomly to the study participants (SUBJECT).  Variables of interest included responses for task completion time 

(TIME), RPE, L4/L5 compression (COMP) and shear forces (SHEAR), and risk of low back disorder (LBD).  The 

experiment called for the EMT/paramedic team to perform the basic steps required to complete the simulated task of lifting 

and loading a cot into an ambulance.  For each data collection session, one participant was designated as the SUBJECT with 

the other designated as the helper.  Data was collected for the SUBJECT only.  Upon completion of all combinations, the 

roles were reversed and a new session started.  Analysis of variance (ANOVA) techniques were used to test for the main 

effects representing either combinations of COT and POSITION, or main effects representing combinations of COT and 

FASTENER.  Effects due to gender were investigated, but did not impact groupings of any main effect of interest.  Tukey’s 

pairwise comparisons (α = 0.05) were used to identify differences in mean responses. 

For this study, responses for TIME and RPE (Table 3) are representative of the overall effect of using the cot, and 

are independent of the effect of POSITION.  For each combination of COT and FASTENER the main effect for TIME (F(3, 

167) = 114.58, p < 0.001, R
2
 = 0.73) and RPE (F(3,167) = 103.46, p < 0.001, R

2
 = 0.72) were both significant.  For 

comparisons between biomechanical variables (Table 4), main effects for the Lift portion of the study consist of 

combinations of COT and POSITION.  Responses for both COMP (F(4,163) = 136.68, p < 0.001, R
2
 = 0.80) and SHEAR 

(F(4,163) = 81.45, p < 0.001, R
2
 = 0.74) were significant.  For the Hold portion (North American cots only), combinations of 

COT and FASTENER were modeled and revealed COMP (F(2,90) = 33.82, p < 0.001, R
2
 = 0.70) and SHEAR  (F(2,90) = 

47.38, p < 0.001, R
2
 = 0.71) to be significant.  For responses of LBD (Table 5), combinations of COT and POSITION were 

modeled and found to be significant (F(4,46) = 60.00, p < 0.001, R
2
 = 0.85) for the Lift portion.  For Load, responses of LBD 

were significant when modeling COT and FASTENER (F(3,37) = 14.60, p < 0.001, R
2
 = 0.70). 

 

3.2 Task Completion Time and Ratings of Perceived Exertion 
 

Table 3 presents mean responses, standard deviations, and statistical grouping information regarding all cot 

segments for both task completion time and ratings of perceived exertion.  The grouping of time reveals that manual cots are 

statistically faster than powered units, and the use of a power fastener significantly increases the task completion time.   
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Differences were also found for RPE responses, with the powered cot and fastener system resulting in comparatively 

less perceived exertion than any other cot and fastener combination.  The NA1 manual load had the next lowest perceived 

exertion, followed by the NA2 design.  The E1 cot had significantly greater responses of perceived exertion.   

 

3.3 Biomechanics & Low Back Disorder Risk 

 
The biomechanics results are shown in Table 4.  For Lift, responses for compression and shear forces at the L4/L5 

disc for the NA2 cot were significantly higher than the powered cot in both the Head and Foot positions.  Lifting of the 

European cot had statistically higher compression forces compared to both NA1 and NA2.  For the Hold, statistically lower 

L4/L5 compression force resulted with the use of a powered fastener.  Cot NA2 produced statistically higher responses of 

compression and shear forces than both NA1 COT/FASTENER combinations.  

The LBD risk assessment percentages are shown in Table 5.  For Lift, the powered cot (NA1) has significantly 

lower responses for LBD than the manual cot (NA2), regardless of position, and the European cot (E1).  Significant 

differences were also identified among combinations of COT and FASTENER for the Load segment, with a powered fastener 

producing statistically lower responses versus an antler fastener, and a powered cot having statistically lower responses 

versus a manual cot.  Although no statistical difference was identified in the pairwise comparison between E1 and NA1 using 

a powered fastener, the inherent differences in the loading process and equipment suggest that a practical difference is 

masked by the comparatively large standard deviation of E1 and the small sample size of the study.  For this reason, a Paired 

t-test on responses of LBD, paired on SUBJECT, was performed for NA1 with a powered fastener and E1, and was found to 

be significant at p = 0.057.  

 

 

4. Conclusion 
 

The purpose of this study was to investigate potential biomechanical effects of different medical cot design features 

on EMS workers.  Six combinations from three cot designs and three fastener systems were evaluated, and the results suggest 

Table 3. Time & RPE (Mean Response/SD/Tukey Grouping) 

COT FASTENER 
TIME RPE 

M (SD) M (SD) 

NA1 
Powered 28.79 (3.08) A 6.30 (0.47) D 

Antler 21.06 (3.77) B 8.45 (1.76) C 

NA2 Antler 15.54 (4.57) D 9.65 (2.08) B 

E1 Roll-in 18.58 (4.62) C 13.10 (2.92) A 

* Tukey Grouping Convention: A = Group A independent of position. 

 

Table 4. Spine Loadings (Mean Response/SD/Tukey Grouping) 

  

Lift Hold 

POSITION=Foot POSITION=Head Combined 

COT FASTENER L4/L5 Comp L4/L5 Shear L4/L5 Comp L4/L5 Shear L4/L5 Comp L4/L5 Shear 

  M (SD) M (SD) M (SD) M (SD) M (SD) M (SD) 

NA1 

Powered 
 

CF 

 

BF 

 

BH 

 

BNA 

157.70 
C 

40.40 
B 

506.20 39.70 557.20 38.00 (58.90) (10.67) 

Antler 
(131.20) (14.01) (178.80) (15.64) 227.60 

B 
44.25 

B 
    (90.80) (11.21) 

NA2 Antler 
1,001.70 

BF 
74.17 

AF 
1,300.10 

AH 
91.33 

ANA 
290.40 

A 
59.57 

A 
(315.80) (13.48) (333.60) (32.32) (107.90) (11.96) 

E1 Roll-in 
1,315.20 

AF 
75.13 

AF 
- 

 
- 

 
- 

 
- 

 
(369.00) (29.76) - - - - 

* Tukey Grouping Convention: AF = Group A for Foot position, AH = Group A for Head position, A = Group A independent of position. 
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the addition of powered mechanisms may provide a significant reduction in biomechanical stresses.  In this study, decreases 

of compression forces on the L4/L5 disc of up to 50% were observed when raising a cot with a power lift feature over a 

manual cot and up to 60% over a European cot.  The power lift feature also reduces compression forces when a cot is being 

held in preparation for loading into an ambulance, and an even greater reduction is possible when using a powered load 

system which eliminates the need for supporting the weight of a cot prior to loading.  Although the L4/L5 shear forces 

observed in this study are far below that which is generally assumed to cause acute injury (Marras, 2008), percent reductions 

similar to those of compression forces were observed.  Likewise, lower LBD responses for the load approach improvements 

of 60% from the manual cot, suggesting the risk of low back disorders may also be reduced by adding a powered lift and 

load.  Physiological benefits may also be realized through the addition of powered features.  Responses for perceived exertion 

were up to 35% lower when operating a cot with a power lift and a power loading feature versus a manual cot and up to 50% 

lower versus the European cot.    

 Although there are natural limitations stemming from difficulties in reproducing real-world conditions, the study 

results are no less important.  Testing with only one patient weight and two attending emergency personnel are examples of 

the limitations of this research.  In practice, lighter patients may be loaded by only one EMS worker while heavier patients 

may be lifted and loaded by three or more EMS personnel.  Cot and fastener designs should continue to be evaluated through 

biomechanics and other metrics, and future research should include the usability aspects of the equipment.  It was noticed 

that release lever accessibility and function was an impeding factor for operators with smaller grip spans.  Lifting and loading 

is an essential process of providing emergency medical service and the results discussed here suggest a difference in the 

magnitude of risk to the service provider of using different cot and fastener designs.  
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Table 5. LBD Risk Assessment (Mean Response/SD/Tukey Grouping) 

COT FASTENER 

LBD for Lifting LBD for Loading 

POSITION=Foot 

M (SD) 

POSITION=Head 

M (SD) 

Combined 

M (SD) 

NA1 
Powered 

24.80 (6.96) BF 29.10 (7.03) BF 
11.20 (5.65) C 

Antler 19.65 (8.51)    B 

NA2 Antler 48.00 (5.08) AF 51.60 (5.44) AF 28.90 (8.71) A 

E1 Roll-in 47.30 (8.26) AF - -  15.80 (10.08) B C 

* Tukey Grouping Convention: ANA = Group A for North American Cots, AE = Group A for European Cots. 
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John Gallagher MD 
 

Department Priority: 
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Division Priority:
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12017‐203 
 

Fund:
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Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
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Attachments:
 

1
 

     

Summary 
 

    

Request additional commodities funding due to the increase cost of medications and medical supplies 
experienced over the last several years caused by an increasing call volume and volatility in the medication 
market.  

 

     

Legal Reference: 
 

City/County Services Agreement
 

Legal Requirement: 
 

 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 
2020 

Budget
2021 

Budget 

45000 ‐ Commodities 
 

203 
 

12017‐203  30,000 

TOTAL
 

0 30,000 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Adding these funds will enable the division to continue to purchase the essential medications, to deliver the 
standard of care outlined in EMS clinical protocols, achieve the Divisions' mission, and appropriately treat 
patients.   

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

The market for medications has steadily increased year to year and is further complicated in that the industry 
is extremely volatile and plagued with back orders and regulations. For example, medications on back order 
commonly have a 20‐40% price increase when they come off back order. If this is not approved, we will need 
begin rationing medications/commodities or develop plans for how to operate when we run out.  

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources.  
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Other: 

 

Please provide information regarding any type of study done to support your current request. 

n/a 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

n/a 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

This is a need. Inadequate funding of medications and other commodities will result in ambulances without 
appropriate medications and or equipment.  This directly links to our primary function of delivering patient 
care. Strategic Plan: "Ensuring resources to efficiently and effectively meet the immediate health care 
demands of the community." 

 

Please provide 3 years worth of data to support your request. 

See attachment demonstrating a 9% average annual increase in medication cost and 1.8% average annual 
increase in commodities cost over the last 10 years.  
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Projected Projected Projected

SC0145108 Drug % change -5% -37% 21% 34% 10% 29% 10% 25% 8% -3% 9% 9% 9%
SC0145109 DRUGS 136,654      129,508   82,137     99,702        133,456      147,057   189,868      209,303      261,610      281,753      273,522   298139 324971 354219
Avg Annual % increase in medication costs 2009‐2019 9.0%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Projected Projected Projected

-26% 16% 7% 9% -16% 11% 6% 5% 0% 5% 1.8% 1.8% 1.8%
SC01COMMODTY Total Ops Commodities 1,128,210   833,457   965,449   1,035,126   1,131,913   954,995   1,059,469   1,126,921   1,179,019   1,176,193   1,237,092 1,259,360 1,282,028 1,305,105
Avg Annual % increase in commodities costs 2009‐2019 1.8%
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99702.46

133456.19
147057.08

189868.07
209302.92

261610.31
281752.9

0.076994634 0.075039913

273522

337808.5519

370276.0508

397872.0726

y = 18128x + 62924
R² = 0.3487

0

50000

100000

150000

200000

250000

300000

350000

400000

450000

A
xi
s 
Ti
tl
e

DRUGS

DRUGS Linear (DRUGS)

Page 49



2021 Sedgwick County Budget 
 

     

[696] Forensic Science Center Chief Toxicologist 
 

     

Division: 
 

RFSC 
 

Contact Name:
 

Russell Leeds 
 

Department Priority: 
 

1 
 

Division Priority:
 

1
 

Primary Fund Center: 
 

15004‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

3
 

     

Summary 
 

    

Historically, the Forensic Science Center Director and the Center's Chief Toxicologist roles were fulfilled 
through a single job description and contract with a single individual. It is not practical, following the 
retirement of the former Director / Chief Toxicologist in October 2019 to fulfill these two roles with a single, 
well qualified PhD, board certified toxicologist. The availability, and ability to attract Chief Toxicologist 
applicants with the specialized education and experience required to maintain lab accreditation standards and 
serve the needs of the Coroner's Office, law enforcement and prosecutors necessitate the separation of the 
Director and Chief Toxicologist positions and roles.  
The request for additional funding to support the separation of the two position, thus adding salary and 
benefits for one, exempt, non pay‐grade (contract) Chief Toxicologist. The cost ranges from a savings of 
$352.00 to an overstated maximum increase of $54,661, assuming a hire at grade maximum. 

 

     

Legal Reference: 
 

 
 

Legal Requirement: 
 

 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 
2020 

Budget
2021 

Budget 

41100 ‐ EARNINGS 
 

110 
 

15004‐110  89,186 

41300 ‐ BENEFITS 
 

110 
 

15004‐110  35,578 

TOTAL
 

0 124,764 
 

 

 

 

  

Staffing Impact 
 

 

Type 
 

Position Title 
 

Pay Scale FTEs Salary Benefits
 

Exempt ‐ Salary 
 

Chief Toxicologist 
 

GRADE142 1.00 89,186 35,578

TOTAL
 

1.00 89,186 35,578
 

  

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

The Chief Toxicologist provides support to the Coroner's Office, law enforcement and prosecutors by reviewing 
and interpreting data in death cases, DUI alcohol and drug cases and providing expert advice, consultation and 
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testimony. The Chief Toxicologist also provides oversight of the toxicology lab personnel and processes.  
 
The facility director is responsible for overall management of all divisions of the RFSC, the physical facility, the 
budget, grants, accreditation, and employee development, discipline and order. Separating the roles and 
responsibilities of the Director and Chief Toxicologist will improve efficiency and address input from Center 
employees. 
 
The estimated cost of separating the Director and Chief Toxicologist positions ranges from a savings of $352.00 
(hiring both at range minimum) to a maximum increase of $54,661, which is overstated because it is a based 
on the Chief Toxicologist being paid at range maximum (range $90 K ‐ $135K). 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

The Chief Toxicologist position has been vacant since the end of October 2019. Though advertised in 
appropriate professional publications and marketed through the forensic science and toxicologist professional 
organizations, no qualified applicants have been identified. The availability of qualified applicants is a 
challenge.  
 
The Center needs a permanent Director to provide strategic direction and leadership relative to the County's 
updated strategic plan and the Center's need to review and update policies, practices and programming. 
 
This action is necessary to keep the Center and the Coroner's Office contemporary and effective in its service 
to Criminal Justice agencies and the public.  

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

There are no new revenues. 

 

Other: 

N/A 

 

Please provide information regarding any type of study done to support your current request. 

Discussions with FSC managers, review of roles and responsibilities of the former Director/Chief Toxicologist 
and review of staffing models from other forensic centers.  

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

Currently, the toxicology manager has taken on additional duties and responsibilities in the absence of a chief 
toxicologist, delegating downward duties and responsibilities to tox scientists. The overall, long term effect is a 
reduction in timely completion of testing and reporting. Any staff absence or separation will continue to 
negatively impact the toxicology division of the FSC. The Coroner's Office depends upon toxicology reports to 
complete death investigation and produce final death certificates, and the expert consultation and 
interpretations of a qualified Chief Toxicologist.   

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 
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The FSC needs a dedicated department director focused on the overall capabilities and capacity of all divisions 
of the Center, and managing the out facing relationships with criminal justice, academic institutions, governing 
bodies, and other professional partners.  
The Chief Toxicologist needs to focus on the efficient and contemporary operation of the toxicology lab, 
training and development of tox lab staff, and the delivery of timely, expert support to the Coroner's Office, 
law enforcement and prosecutors. 
 
Dividing the roles and responsibilities creates a more focused and effective work environment for Center 
management that staff identified as a concern, and that system partners seek from the FSC.  

 

Please provide 3 years worth of data to support your request. 

N/A 
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Grade Salary Benefits Total
Chief Toxicologist Contract 135,000$        44,777$         179,777$                      

Cost 179,777$                      

This budget impact is informational only and does not constitute an actual departmental impact.
Based on 2020 Compensation Plan
* Planning information only

Position
Requested 

March 27, 2020
Budget Impact
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Grade Salary Benefits Total
RFSC Director 141 84,935$          35,495$         120,430$                      

Cost 120,430$                      

This budget impact is informational only and does not constitute an actual departmental impact.
Based on 2020 Compensation Plan
* Planning information only

Position
Requested 

March 17, 2020
Budget Impact
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2021 Sedgwick County Budget 
 

     

[632] Out of County Inmate Housing 
 

     

Division: 
 

Sedgwick County Sheriff 
 

Contact Name:
 

Colonel Brian White 
 

Department Priority: 
 

1 
 

Division Priority:
 

1
 

Primary Fund Center: 
 

17015‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

1
 

     

Summary 
 

    

In 2018, the Sedgwick County Sheriff's Office conducted a lengthy study of inmate population for the years of 
2015, 2016, and 2017.  The study showed Average Daily Population (ADP) to be 1350 per year.  Due to this, a 
proposal was given to the Board of County Commissioners to repurpose the Work Release Center into a full 
purpose jail, housing up to 180 inmates.  The proposal was accepted and for budget cycle 2019, $1,000,000 
was transferred from Sheriff Budget to Corrections Budget due to work release being reassigned. 
 
In 2019, the Sheriff's Office opened the Jail Annex.  In doing so, we reduced our out‐of‐county housing budget 
by $1.5M anticipating that adding beds to the jail annex would reduce the number of inmates housed out of 
county.  In October 2019, the number of inmates housed out‐of‐county had not been reduced and the Sheriff's 
Office had to request additional funding to meet financial obligations.  As a result of the number of inmates 
being housed out‐of‐county not being reduced, the Sheriff's Office is requesting $1M be added to out‐of‐
county housing funds. 

 

     

Legal Reference: 
 

US Supreme Court Case Law
 

Legal Requirement: 
 

Statutory obligation to house inmates. 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

42615 ‐ FEE FOR SERVICE CONT 
 

110 
 

17015‐110  1,000,000 

TOTAL
 

0 1,000,000 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Funding will allow the Sheriff's Office to pay the expense of housing inmates out‐of‐county. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Will not be able to pay to house inmates out‐of‐county and the Sedgwick County Adult Detention Facility and 
Jail Annex do not have enough beds to house within our local facilities. 

Page 55



 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

See inmate daily population attachment. 
 
In 2018, the Sedgwick County Sheriff's Office conducted a lengthy study of inmate population for the years of 
2015, 2016, and 2017.  The study showed Average Daily Population (ADP) to be 1350 per year.  Due to this, a 
proposal was given to the Board of County Commissioners to repurpose the Work Release Center into a full 
purpose jail, housing up to 180 inmates.  The proposal was accepted and for budget cycle 2019, $1,000,000 
was transferred from Sheriff Budget to Corrections Budget due to work release being reassigned. 
 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

N/A 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

Need to fulfill statutory obligation of housing inmates. 

 

Please provide 3 years worth of data to support your request. 

See daily inmate population attachment. 
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Sedgwick County Sheriff’s Office Inmate Population Growth 2017 ‐ 2019 

 

 

 

In early 2017 the Sedgwick County Sheriff’s Office averaged an overall inmate 

population of 1370 inmates.  In mid‐2019, the inmate population significantly 

increased and the Sheriff’s Office exceeded 1600 inmates.  A spike in population 

in summer months is not historically uncommon, which is typically followed by a 

reduction in population through winter months.  In 2019, no such winter 

reduction occurred and inmate population has continued to rise.  So far in 2020, 

the average overall inmate population is 1673 inmates. 
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Main Facility Capacity Expansion 

 

  

 

In 2019 the Detention Facility was able to add 63 additional beds to the Detention 

Facility.  These additional beds increased the main facility’s population capacity to 

1,226 inmates.  

 

 

 Out of County Housing 

Cost of Housing Outside Main Facility 
Year  2017  2018  2019 

Out Of County Housing (Man‐Days)  68,970  78,251  66,684 

Jail Annex Housing (Man‐Days)        61,077 

Total Days Housed Outside Main Facility  68,970  78,251  127,760 

Cost Per Day OOC Housing  $35.00  $35.00  $35.00 

Outside Housing Costs  $2,413,960 $2,738,790 $2,333,934 

Housing Cost w/out Jail Annex        $4,471,617 
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In 2018, the Work Release facility was remodeled and repurposed as the Jail 

Annex.  In January 2019 the 180 bed facility opened.  The intent of the new facility 

was to reduce the total number of inmates housed out of county.  In 2019, the Jail 

Annex housed a total of 61,077 Man‐Days.  Without the Jail Annex, these inmates 

would have been housed out of county at a rate or $35.00 per day, which would 

have equated to an additional $2,137,683 in out of county housing costs.  In 2018, 

the total Man‐Days of inmates housed outside the main facility was 78,251.  In 

2019, that number ballooned to 127,760, an increase of 63%.  

 

 

 

Between the Jail Annex and the Detention Facility’s bed expansion, the Sheriff’s 

Office can house an additional 243 inmates.  The intent of these additions were to 

minimize the need for out of county housing.  Unfortunately, the number of 

inmates requiring outside housing has significantly increased over the past two 

years.  
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2021 Sedgwick County Budget 
 

     

[634] Recurring Equipment Costs 
 

     

Division: 
 

Sedgwick County Sheriff 
 

Contact Name:
 

Colonel David Mattingly
 

Department Priority: 
 

2 
 

Division Priority:
 

2
 

Primary Fund Center: 
 

17001‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

3
 

     

Summary 
 

    

In 2018, the Sheriff's Office purchased body cameras and dash cameras to enhance deputy safety, public safety 
and provide better collection of evidence and transparency.  In 2019, the Sheriff's Office purchased new 
interview room cameras.  The purchase price of all systems includes video storage and backend evidence 
management.  When these systems were purchased, the Sheriff's Office was realizing salary savings of over a 
million dollars due to have as many 77 unfilled detention deputy positions.  The year one payment for the 
above systems was paid using funds from salary savings.  Through an aggressive recruiting campaign in 2019 
and continuing into 2020, the 77 unfilled positions has been reduced to less than ten, eliminating the salary 
savings.  The Sheriff's Office is requesting $310,000 be added to our budget to pay the remaining expense. 

 

     

Legal Reference: 
 

Kansas Records Retention Schedule
 

Legal Requirement: 
 

Required to maintain evidence per retention schedule, See K.A.R. 53‐2‐133. 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 
2020 

Budget
2021 

Budget 

47104 ‐ Operating Equipment > 
 

110 
 

17001‐110  310,000 

TOTAL
 

0 310,000 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

This will allow the Sheriff's Office to continue our deployment of body cameras, dash cameras and interview 
room cameras.  Additionally, it will provide for the maintenance of all captured digital evidence. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Not having these cameras will negatively impact deputy safety, citizen safety, collection of evidence and 
transparency. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 
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Existing resources. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

N/A 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

N/A 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

Based on the demand from the public and law makers alike, we consider this a need. 
Goal 2 over our strategic plan is:  Enhance and Integrate Technology/Equipment 
Specifically, 2.1.3 is:  Research/Implement Body Cameras and Dash Cameras.  This request directly supports 
the Sheriff's Office Strategic Plan.   
Kansas Records Retention Schedule requires video to be stored for a minimum of 15 years and a maximum of 
80 years (K.A.R. 53‐2‐133).  The evidence storage provided by the vendor allows us to meet this requirement. 

 

Please provide 3 years worth of data to support your request. 

N/A 
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2021 Sedgwick County Budget 
 

     

[643] Judicial Division Courtroom Security Deputies
 

     

Division: 
 

Sedgwick County Sheriff 
 

Contact Name:
 

Colonel Greg Pollock
 

Department Priority: 
 

3 
 

Division Priority:
 

1
 

Primary Fund Center: 
 

17012‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

2
 

     

Summary 
 

    

The Sedgwick County Sheriff's Office, Judicial Division currently has 23 deputies in the Court Security Section 
staffing table.  The primary duties of these deputies are to ensure inmates are in court on time and transport 
inmates to and from medical facilities.  In 2019, there were 22,035 of these assignments, requiring an average 
of 27 deputies per day.  In order to meet these demands, law enforcement deputies from the Warrant, Civil 
Process, Investigations, and Patrol sections had to be re‐tasked to assist Court Security. The Office of the Sheriff 
is required by the State to perform all of these duties.  The Warrant Section used 2,300 hours of overtime in 
2019 to make up for time spent doing Court Security duties.  It should be noted that Warrant and Civil Process 
Deputies were filling court assignments during the peak hour of 0900‐1130 and 1300‐1500.  Due to this fact it 
became necessary to search for wanted person outside of the normal 0800‐1700 judicial working day.  In 
addition there were several days deputies from Patrol and Detectives from Investigations were required to 
assist with court assignments.  In 2017, the Kansas Supreme Court directed the 18th Judicial District Courts to 
move from the "central assignment" system to a "permanent assignment" system.  This means, instead of 4 to 
5 judges having proceedings taking place at the same time, 10 or more judges are having proceedings taking 
place.  We do not have the staffing to accommodate all the judges hearings taking place on a daily basis.  Since 
2017 there has been a slow decrease in the total number of inmates in court, however there has been a 
significant increase in court assignments requiring two or more deputies.  In 2017 5.69% percent of the court 
assignments required two or more deputies.  In 2018 this percentage increased to 9% and then in 2019 to 
11.65%.  To date in 2020 22.87% of court assignments required two or more deputies.  The Sheriff's Office is 
requesting funding for four additional deputy positions. 

 

     

Legal Reference: 
 

K.S.A. 19‐812 
 

Legal Requirement: 
 

State Statute: K.S.A. 19‐812 Process, writs, precepts and orders; court attendance; fees. The sheriff, in person 
or by his undersheriff or deputy, shall serve and execute, according to law, all process, writs, precepts and 
orders issued or made by lawful authority and to him directed, and shall attend upon the several courts of 
record held in his county, and shall receive such fees for his services as are allowed by law.  
History: G.S. 1868, ch. 25, § 106; Oct. 31; R.S. 1923, 19‐812. 
 

 

     

 

Expenditure Impact 
  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

41100 ‐ EARNINGS 
 

110 
 

17012‐110  180,032 

41300 ‐ BENEFITS 
 

110 
 

17012‐110  139,574 

45112 ‐ Other Equipment <$10,000 
 

110 
 

17012‐110  24,211 

TOTAL
 

0 343,817 
 

 

 

 

  

Page 144



Staffing Impact 
 

 

Type 
 

Position Title 
 

Pay Scale FTEs Salary Benefits
 

Permanent FT ‐ Hourly 
 

Sheriff Deputy 
 

GRADE127 4.00 180,032 139,574

TOTAL
 

4.00 180,032 139,574
 

  

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Increasing staffing from 23 to 27 in the Court Security Section will help us meet the court and transportation 
statutory requirements and reduce the negative impact in the Warrant and Civil Process sections.   

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Untimely Warrant and Civil Process service.  All services require a commissioned law enforcement deputy to 
perform.  This request is a need and will allow the Sheriff's Office to further our Mission:  In partnership with 
the citizens of Sedgwick County, we will provide effective public service to all, holding everyone accountable in 
an impartial, ethical and professional manner.  This necessity also meets the mission of Sedgwick County:  to 
provide quality public service to our community so everyone can pursue freedom and prosperity in a safe, 
secure, and healthy environment. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing revenue sources. 

 

Other: 

N/A 

 

Please provide information regarding any type of study done to support your current request. 

The Sedgwick County Sheriff's Office, Judicial Division currently has 23 deputies in the Court Security Section 
staffing table.  The primary duties of these deputies are to ensure inmates are in court on time and transport 
inmates to and from medical facilities.  In 2019, there were 22,035 of these assignments, requiring an average 
of 27 deputies per day.  In order to meet these demands, law enforcement deputies from the Warrant, Civil 
Process, Investigations, and Patrol sections had to be re‐tasked to assist Court Security. The Office of the 
Sheriff is required by the State to perform all of these duties.  The Warrant Section used 2,300 hours of 
overtime in 2019 to make up for time spent doing Court Security duties.  It should be noted that Warrant and 
Civil Process Deputies were filling court assignments during the peak hour of 0900‐1130 and 1300‐1500.  Due 
to this fact it became necessary to search for wanted person outside of the normal 0800‐1700 judicial working 
day.  In addition there were several days deputies from Patrol and Detectives from Investigations were 
required to assist with court assignments.  Since 2017 there has been a slow decrease in the total number of 
inmates in court, however there has been a significant increase in court assignments requiring two or more 
deputies.  In 2017 5.69% percent of the court assignments required two or more deputies.  In 2018 this 
percentage increased to 9% and then in 2019 to 11.65%.  To date in 2020 22.87% of court assignments 
required two or more deputies.  The Sheriff's Office is requesting funding for four additional deputy positions. 
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For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

The Sedgwick County Sheriff's Office, Judicial Division currently has 23 deputies in the Court Security Section 
staffing table.  The primary duties of these deputies are to ensure inmates are in court on time and transport 
inmates to and from medical facilities.  In 2019, there were 22,035 of these assignments, requiring an average 
of 27 deputies per day.  In order to meet these demands, law enforcement deputies from the Warrant, Civil 
Process, Investigations, and Patrol sections had to be re‐tasked to assist Court Security. The Office of the 
Sheriff is required by the State to perform all of these duties.  The Warrant Section used 2,300 hours of 
overtime in 2019 to make up for time spent doing Court Security duties.  It should be noted that Warrant and 
Civil Process Deputies were filling court assignments during the peak hour of 0900‐1130 and 1300‐1500.  Due 
to this fact it became necessary to search for wanted person outside of the normal 0800‐1700 judicial working 
day.  In addition there were several days deputies from Patrol and Detectives from Investigations were 
required to assist with court assignments.  Since 2017 there has been a slow decrease in the total number of 
inmates in court, however there has been a significant increase in court assignments requiring two or more 
deputies.  In 2017 5.69% percent of the court assignments required two or more deputies.  In 2018 this 
percentage increased to 9% and then in 2019 to 11.65%.  To date in 2020 22.87% of court assignments 
required two or more deputies.  The Sheriff's Office is requesting funding for four additional deputy positions. 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

This request is a need.  In 2017, we requested and were approved to add four courtroom security deputies.  In 
our research for that request, we actually found that we needed as many as 10 deputies to meet the needs of 
the courts.  We chose to request only four to give us time to further examine the actual need. 
Goal 1 of our Strategic Plan is Cultivate a Quality Workforce. 
Strategy 4 is Positions 
1.4.6 specifically states Add Four Judicial Deputies. 
Since the addition of the deputies in 2018, we have realized some relief.  However, our continued research 
clearly shows the need for an additional four deputies. 

 

Please provide 3 years worth of data to support your request. 

The Sedgwick County Sheriff's Office, Judicial Division currently has 23 deputies in the Court Security Section 
staffing table.  The primary duties of these deputies are to ensure inmates are in court on time and transport 
inmates to and from medical facilities.  In 2019, there were 22,035 of these assignments, requiring an average 
of 27 deputies per day.  In order to meet these demands, law enforcement deputies from the Warrant, Civil 
Process, Investigations, and Patrol sections had to be re‐tasked to assist Court Security. The Office of the 
Sheriff is required by the State to perform all of these duties.  The Warrant Section used 2,300 hours of 
overtime in 2019 to make up for time spent doing Court Security duties.  It should be noted that Warrant and 
Civil Process Deputies were filling court assignments during the peak hour of 0900‐1130 and 1300‐1500.  Due 
to this fact it became necessary to search for wanted person outside of the normal 0800‐1700 judicial working 
day.  In addition there were several days deputies from Patrol and Detectives from Investigations were 
required to assist with court assignments.  Since 2017 there has been a slow decrease in the total number of 
inmates in court, however there has been a significant increase in court assignments requiring two or more 
deputies.  In 2017 5.69% percent of the court assignments required two or more deputies.  In 2018 this 
percentage increased to 9% and then in 2019 to 11.65%.  To date in 2020 22.87% of court assignments 
required two or more deputies.  The Sheriff's Office is requesting funding for four additional deputy positions. 
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Position Classification Grade Salary Benefits Total
Minimum

Sheriff Deputy Range 127 45,011$          33,933$         78,944$                             
Cost for 4 positions 315,776$                           

This budget impact is informational only and does not constitute an actual departmental impact.
Based on 2020 Compensation Plan
* Planning information only

3.4.20

Budget Impact
Annual 
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2021 Sedgwick County Budget 
 

     

[635] Medical Contract Increase‐Sheriff's & Corrections
 

     

Division: 
 

Sedgwick County Sheriff 
 

Contact Name:
 

Colonel Brian White/Glenda 
 

Department Priority: 
 

4 
 

Division Priority:
 

2
 

Primary Fund Center: 
 

17016‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

1
 

     

Summary 
 

    

The Sedgwick County Sheriff's Office is in the process of securing a new medical contract for the detention 
facility. This contract would also include medical services for Corrections at the Juvenile Residential Facility 
(JRF) and the Juvenile Detention Facility (JDF).  The average daily population has steadily increased and is 
estimated, for purposes of the medical contract, at 1450 inmates. This is an increase of 70 inmates more than 
the previous contract. Increases in services have also been seen at JRF & JDF. The estimated cost of the new 
medical contract is up to 8 million dollars. An additional $1,595,820 is being requested for the Sheriff's Office 
and an additional $345,000 for the Department of Corrections to cover the increased contract costs.  

 

     

Legal Reference: 
 

US Supreme Court case law (Sheriff's Office); K.S.A. 38‐3202 q (Department of 
 

Legal Requirement: 
 

US Supreme Court case law 
 
JDF is "used for the lawful custody of alleged or adjudicated juvenile offenders" in Sedgwick County (K.S.A. 38‐
3202 q). JDF is licensed by the Kansas Department for Children and Families, which requires the detention 
facility to provide medical care for youth admitted to the facility.  The Medicaid Inmate Exclusion Policy 
prohibits Medicaid reimbursement for services provided while a person is incarcerated in a public institution.   

 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

42341 ‐ MEDICAL PROF SERVICE 
 

110 
 

17016‐110  1,685,372 

TOTAL
 

0 1,685,372 
 

 

 

 

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Providing medical service to inmates is required by US Supreme Court case law. The requested funding will 
also cover the increase in medical care contract and projected costs for offsite medical care for JDF and JRF.    

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

Civil Liability for the Sheriff's Office and potential loss of license for the Department of Corrections.  
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Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Additional funding will be requested from General Fund. Requested increase is an estimate based on current 
contract negotiations.   

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

The County is in the process of negotiating a new medical contract that will cover inmate medical for the 
Sheriff's Office and medical services at JRF and JDF. 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

N/A 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

This request is a need, as the Sheriff's Office is required to provide this service to inmates and the Department 
of Corrections is required to provide this service to juveniles at JDF and JRF. 

 

Please provide 3 years worth of data to support your request. 

See attachment. 
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Sedgwick County Sheriff’s Office Inmate Population Growth 2017 ‐ 2019 

 

 

 

In early 2017 the Sedgwick County Sheriff’s Office averaged an overall inmate 

population of 1370 inmates.  In mid‐2019, the inmate population significantly 

increased and the Sheriff’s Office exceeded 1600 inmates.  A spike in population 

in summer months is not historically uncommon, which is typically followed by a 

reduction in population through winter months.  In 2019, no such winter 

reduction occurred and inmate population has continued to rise.  So far in 2020, 

the average overall inmate population is 1673 inmates. 
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Main Facility Capacity Expansion 

 

  

 

In 2019 the Detention Facility was able to add 63 additional beds to the Detention 

Facility.  These additional beds increased the main facility’s population capacity to 

1,226 inmates.  

 

 

 Out of County Housing 

Cost of Housing Outside Main Facility 
Year  2017  2018  2019 

Out Of County Housing (Man‐Days)  68,970  78,251  66,684 

Jail Annex Housing (Man‐Days)        61,077 

Total Days Housed Outside Main Facility  68,970  78,251  127,760 

Cost Per Day OOC Housing  $35.00  $35.00  $35.00 

Outside Housing Costs  $2,413,960 $2,738,790 $2,333,934 

Housing Cost w/out Jail Annex        $4,471,617 
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In 2018, the Work Release facility was remodeled and repurposed as the Jail 

Annex.  In January 2019 the 180 bed facility opened.  The intent of the new facility 

was to reduce the total number of inmates housed out of county.  In 2019, the Jail 

Annex housed a total of 61,077 Man‐Days.  Without the Jail Annex, these inmates 

would have been housed out of county at a rate or $35.00 per day, which would 

have equated to an additional $2,137,683 in out of county housing costs.  In 2018, 

the total Man‐Days of inmates housed outside the main facility was 78,251.  In 

2019, that number ballooned to 127,760, an increase of 63%.  

 

 

 

Between the Jail Annex and the Detention Facility’s bed expansion, the Sheriff’s 

Office can house an additional 243 inmates.  The intent of these additions were to 

minimize the need for out of county housing.  Unfortunately, the number of 

inmates requiring outside housing has significantly increased over the past two 

years.  
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2021 Sedgwick County Budget 
 

     

[688] Docket Assistant ‐ Trial Division (5) 
 

     

Division: 
 

District Attorney 
 

Contact Name:
 

Jeanette Allaire 
 

Department Priority: 
 

 
 

Division Priority:
 

 

Primary Fund Center: 
 

18005‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

1
 

     

Summary 
 

    

Changes occurring the last few years, as well as those expected to begin August 2020, have already and will 
continue to directly impact the ability of the District Attorney’s criminal division to meet daily demands without 
additional personnel to provide clerical support and assistance. 
 
July 2018, at the direction of the Kansas Supreme Court, the local District Court implemented a plan to 
“decentralize” the criminal court system.  This change in the operations of the court has had a negative impact 
on the operations of the District Attorney's Office and has created a need to restructure certain processes and 
place support staff within the courtroom.   Staff would assist with daily dockets, record the court's action, 
ensure related documents are processed, ensure documents are filed with the court and disseminate 
necessary documents to other agencies. 
 
The Supreme Court of Kansas is replacing Fullcourt the case management system (CMS) used by district courts 
across Kansas.  FullCourt is being replaced by Odyssey and the local court is scheduled to go‐live in August 
2020.  The Office of the Judicial Administration (OJA) recently announced that criminal justice agencies would 
no longer have direct access to data and documents contained within the court’s CMS.  Inter‐agency interfaces 
are also being restricted. This is a significant shift from the 25+ year practice of being able to directly access 
and view information stored within the court’s CMS and having inter‐agency sharing of data via system 
interfaces.  
 
The District Attorney’s office and other local criminal justice agencies are working with OJA staff to facilitate 
access to relevant and necessary information, although OJA has indicated data/document sharing will be 
limited. The method of access to documents and case related information will be primarily accessible through a 
web based “portal” and initial testing has shown the process is very inefficient and labor intensive compared to 
existing access.  
 
To restrict access or sever the interface will have an immediate impact upon the ability of criminal justice 
agencies to perform daily routine tasks, to meet statutory responsibilities and will require reentry of data into 
each agency’s respective CMS. The District Attorney’s office is required to restructure to accommodate the 
additional tasks resulting from Odyssey implementation and the restrictions being imposed by OJA.   
 
Staff will need to manually enter data into Justware.  Clerical staff will be able to monitor court hearings, 
attend dockets and update Justware with relevant information based upon court action.  This information is 
invaluable to the prosecution process and will be utilized by the entire department. 
 

 

     

Legal Reference: 
 

22a‐104 
 

Legal Requirement: 
 

On behalf of the State of Kansas, the District Attorney has the responsibility to prosecute criminal cases arising 
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under the laws of the state. 
 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

41100 ‐ EARNINGS 
 

110 
 

18005‐110  145,140 

41300 ‐ BENEFITS 
 

110 
 

18005‐110  124,502 

TOTAL
 

0 269,642 
 

 

 

 

  

Staffing Impact 
 

 

Type 
 

Position Title 
 

Pay Scale FTEs Salary Benefits
 

Permanent FT ‐ Hourly 
 

Office Specialist 
 

GRADE119 5.00 145,140 124,502

TOTAL
 

5.00 145,140 124,502
 

  

     

  

Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Clerical staff will be able to monitor court hearings, attend dockets and update Justware with relevant 
information based upon action taken by the court.  This information is invaluable and will be utilized by the 
entire department.  Such purposes would include speedy trial calculations, the creation of victim notification 
letters, generation of tens of thousands of subpoenas each year, bond forfeitures, bench warrants, etc. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

There are no other alternatives. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources.  No new revenue sources exist. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

The court has modified operational processes and these modifications negatively impact DA functions. 
Odyssey implementation will bring with it major inefficiencies and require additional staff.  Almost every area 
of the office has experienced an increase in newly filed cases.   

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

 
The District Attorney's office cannot meet demands without additional support personnel. 
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Additional staff assigned to the criminal division are necessary to meet rising demands resulting from district 
court decentralization, Odyssey implementation and to effectively manage the increased number of cases in 
the 18th Judicial District. 
 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

Need. 

 

Please provide 3 years worth of data to support your request. 

Almost every area of the office has experienced an increase in newly filed cases.  Below is a review of the 
percentage of change between 2016 and 2019: 
 
Criminal ‐ Up 4%;  
Traffic ‐ Up 28%;  
CINC ‐ Up 22%;  
Consumer ‐ Up 139%;  
IAD ‐ Up 22%;  
Homicide cases  ‐ Up 28%,  
JV  ‐ Down 13% 
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SEDGWICK COUNTY JOB DESCRIPTION 
Docket Assistant‐Trial Services 

  Revised March 29, 2020  1 

 Working Title:   Docket Asst – Trial Services  Work Location:   535 N Main 

Position Number:     Expected Hours of Work:    M‐F  8‐5 

Classification:   Records Assistant Equivalent  Supervisor: Yes / No   No 

Reports to (position):     Number of staff 
supervised:  

0 

Date Revised:  March 29, 2020     

 

Job Summary (Major objectives of this position. Why does the job exist?) 

Performs assistance with docket settings for the Office of the District Attorney Trial Division.  This position 
monitors scheduled court hearings for attorneys and follow up for new dates. Enters data into case 
management system to effectuate scheduled document generation in accordance with established and 
accepted policies and procedures. 

Primary Job Functions (List three job categories with specific tasks listed) 

Monitor court hearings and report to docket coordinator and other office staff 

 Coordinate with attorneys to attend docket hearings 

 Accompany and assist Attorneys at dockets for two assigned judges 

 Complete hearing minute sheet for each case 

 Monitor and communicate hearing changes 
 
Update case management system 

 Enter hearing date information into case management system as needed 

 Ensure hearings are resulted out in accordance with established procedures 

 Efile hearing minute sheets as instructed 
 

Special Projects 

 Maintain and prepare reports for statistical information regarding hearings 

 Monitor court entry of hearing information and update as necessary 

 Assist attorneys with schedules for hearings on assigned cases 

Secondary Job Functions (list no more than five) 

• Assist other staff as required 
• Train as backup for other positions 
• Perform other duties as assigned 

Competencies (Select five from Core Competency list and specify Behavioral Indicators specific to position) 

Dependability  Takes personal responsibility for the quality and timeliness of work, and achieves 
results with little oversight. 

Behavioral Indicators: 
• Shows up to work on time, and follows instructions, policies, and procedures. Meets productivity 

standards, deadlines, and work schedules. 
• Stays focused on tasks in spite of distractions and interruptions. 
• Makes the best use of available time and resources. 
• Does not make excuses for errors or problems; acknowledges and corrects mistakes. 
• Recognizes the relative importance of certain tasks and responsibilities and has the ability to prioritize 

to ensure that deadlines are met. 

Page 158



SEDGWICK COUNTY JOB DESCRIPTION 
Docket Assistant‐Trial Services 

  Revised March 29, 2020  2 

 • Actively demonstrates commitment by maintaining a consistent and predictable work schedule. 

Detail‐Oriented  Ensures information is complete and accurate; follows up with others to ensure that 
agreements and commitments have been fulfilled.   Follows process steps as outlined 
in standard operating procedures.  Reviews materials to ensure they are accurate, 
clear, and concise.  Performs follow‐up to ensure quality of work product and/or 
actions are completed. 

Behavioral Indicators: 
• Provides information on a timely basis and in a usable form to others who need to act on it. 
• Maintains a checklist, schedule, calendar, etc., to ensure that small details are not overlooked. 
• Double‐checks the accuracy of information and work product. 
• Carefully monitors the details and quality of own and others' work. 
• Completes all reports and documents according to procedures and standards. 
• Takes necessary actions to produce work that requires little or no checking. 

Initiative  Takes action without being asked or required to. Achieves goals beyond job 
requirements.  Identifies opportunities and issues, and proactively acts and follows 
through on work activities to capitalize or resolve them.  Actively seeks and identifies 
opportunities to contribute to and achieve goals.  Maintains a sense of purpose, value, 
and ownership of their work.  Seizes opportunities when they arise.  Works 
independently with little direction. 

Behavioral Indicators: 
• Completes assignments without the need for prompting from his/her supervisor or others. 
• Successfully completes most tasks independently but asks for additional support, as appropriate, when 

faced with unfamiliar tasks or situations. 
• Goes beyond expectations in the assignment, task, or job description without being asked. 
• Seeks out and/or accepts additional responsibilities in the context of the job. 
• Creates opportunities or minimizes potential problems by anticipating and preparing for these in advance. 

Personal Effectiveness  The ability to adapt one's interpersonal style, skills and qualities so that high quality 
results are achieved. Modifying behaviors to accommodate tasks, situations and 
individuals.  Maintain and enhance own self‐esteem.  Adapt approach or style to a 
range of individuals and circumstances.  Continue to work effectively when under 
pressure.  Show perseverance in dealing with difficulties.  Have an insight into own 
strengths and weaknesses.  Seek feedback on performance and take positive steps to 
improve. 

Behavioral Indicators: 
• Takes personal responsibility for the quality and timeliness of work, and achieves results with little 

oversight. 
• Adapts to changing business needs, conditions, and work responsibilities. 
• Diligently attends to details and pursues quality in accomplishing tasks. 
• Earns others’ trust and respect through consistent honesty and professionalism in all interactions. 
• Focuses on results and desired outcomes and how best to achieve them. Gets the job done. 
• Manages own time, priorities, and resources to achieve goals. 

Teamwork  Participates as an active and contributing member of a team to achieve team goals. 
Works cooperatively with other team members, involves others, shares information as 
appropriate, and shares credit for team accomplishments. 

Behavioral Indicators: 
• Consistently works with others to accomplish goals and tasks. 

• Treats all team members with a respectful, courteous, and professional manner; supports team despite 

different points of view or setbacks. 
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 • Consistently works well with a variety of different people; rarely encounters someone he/she cannot work 
effectively with on a task/project. 

Supervisory Responsibilities (Provide title of employee managed and the number of employees) 

N/A 

Minimum Qualifications as defined by classification 

Educational Requirements:   High School diploma or equivalent including or supplemented by courses in data 
entry and criminal justice system. 

Years of Experience:   Two years’ experience in office setting or any combination of training and experience that 
provides the required knowledge, skills and abilities. 

License, certifications, etc… 

Preferred Qualifications 

Educational Requirements:  Paralegal Certificate or Associates or Bachelors degree in criminal justice or related 
field 

Years of Experience:  2 years’ experience in legal field with specific criminal system knowledge 

License, certifications, etc…  Bilingual Spanish 

 

Physical Requirements & Working Conditions (must be directly tied to Essential Functions) 

Physical Activity of position 

• Fingering. Picking, pinching, typing or otherwise working, primarily with fingers rather than with the whole 
hand as in handling. 

• Talking. Expressing or exchanging ideas by means of the spoken word. Those activities in which they must 
convey detailed or important spoken instructions to other workers accurately, loudly, or quickly. 

• Hearing. Perceiving the nature of sounds at normal speaking levels with or without correction. Ability to 
receive detailed information through oral communication, and to make the discriminations in sound. 

• Repetitive motion. Substantial movements (motions) of the wrists, hands, and/or fingers. 

Physical Requirements of Position 

 Light work. Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, 
and/or a negligible amount of force constantly to move objects. If the use of arm and/or leg controls 
requires exertion of forces greater than that for sedentary work and the worker sits most of the time, the 
job is rated for light work. 

Visual Acuity Requirements 

 The worker is required to have close visual acuity to perform an activity such as: preparing and analyzing 
data and figures; transcribing; viewing a computer terminal; extensive reading; visual inspection involving 
small defects, small parts, and/or operation of machines (including inspection); using measurement 
devices; and/or assembly or fabrication parts at distances close to the eyes. 

Work Environment / Conditions Employee will be subject to 

 None. The employee is not substantially exposed to adverse environmental conditions (such as in typical 
office or administrative work.) 

 

Please note this job description is not designed to cover or contain a comprehensive listing of activities, duties 
or responsibilities that are required of the employee for this job. Duties, responsibilities and activities may 
change at any time with or without notice. 
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Signatures 

Supervisor:  Date: 

Employee signature below constitutes employee's understanding of the requirements, primary functions and 
duties of the position. 

Employee:  Date: 
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2021 Sedgwick County Budget 
 

     

[646] CDL Program Manager
 

     

Division: 
 

Public Works ‐ Highway 
 

Contact Name:
 

Jim Weber 
 

Department Priority: 
 

1 
 

Division Priority:
 

2
 

Primary Fund Center: 
 

21001‐206 
 

Fund:
 

206
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

New Legal Mandate 
 

Attachments:
 

0
 

     

Summary 
 

    

Changes in federal regulations will require that applicants for commercial drivers licenses (CDL) obtain training 
from federally approved training programs before they will be allowed to test for a license. Training programs 
exist in the private sector but the cost to train a driver is expected to cost as much as $4,000. 
 
The new regulations also require use of the national CDL Clearinghouse to track driving records as well as 
positive drug and alcohol testing results. The Program Manager would be responsible for management of 
clearinghouse data and interactions for active Public Works drivers. 
 
Due to low pay, Public Works ends up hiring untrained drivers into our entry level Operator 1 position. Drivers 
with a Class B CDL will need formal training before testing to move up to a Class A CDL. In a typical year, more 
than 20 operators need to obtain a new CDL or upgrade from Class B to Class A. 
 
Local governments are eligible to create in house training programs but must still meet the federal training 
requirements. Public Works requests the addition of a new position for a CDL Trainer. While not evaluated at 
this time, there may be revenue producing opportunities if the county were to provide training for other local 
units of government. 

 

     

Legal Reference: 
 

CFR Title 49 Part 380
 

Legal Requirement: 
 

Entry level driver training is required prior to testing for a commercial drivers license. The implementation date 
has been moved to February 2022. 

 

     

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

41100 ‐ EARNINGS 
 

206 
 

21001‐206  23,647 

41300 ‐ BENEFITS 
 

206 
 

21001‐206  14,072 

TOTAL
 

0 75,438 
 

 

 

 

  

Staffing Impact 
 

 

Type 
 

Position Title 
 

Pay Scale FTEs Salary Benefits
 

Permanent FT ‐ Hourly 
 

CDL Program Manager 
 

GRADE129 1.00 23,647 14,072

TOTAL
 

1.00 23,647 14,072
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Question Responses 
 

 

 

How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

New federal regulations require that entry level CDL drivers obtain specific training from approved training 
programs prior to sitting to license exams.  Training in the private sector is expected to cost up to $4,000 per 
driver.  Pay for the county's entry level operator position is low in the market and Public Works must 
frequently hire operators who do not yet have a CDL.  
 
Current practice is for supervisors to provide very basic training on vehicle operation and help new employees 
to understand the state drivers manual.  County trucks are provided for testing.  In the future, a much more 
demanding training program will be required.  A full time program manager would be able to provide the 
training at a lower cost than the private sector and provide additional county driven safety and equipment 
training. 
 
Public Works needs to license 20 or more people each year.  Addition of a dedicated trainer would assist Public 
Works in filling critical operator positions requiring CDLs. Almost all field personnel are required to hold a CDL 
so this program would help insure that field work can continue. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

It's already difficult to find licensed CDL drivers.  New regulations will require entry level job seekers to obtain 
required training before applying for county CDL positions.  This training is expected to cost up to $4,000 which 
is a significant investment for someone who will make $25,000 per year.  This will result in a high vacancy rate.
 
Offering in‐house training would open up the supply of applicants for entry level positions by allowing Public 
Works to offer training that meets federal requirements. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

Existing resources. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

The high turnover rate is a matter of record with Human Resources.  The regulation changes have an 
implementation date.  Once implemented, applicants will no longer be able to hire on for positions requiring a 
CDL and get training at Sedgwick County. 

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

If Public Works can not fill vacant positions due to federal training requirements and low pay, field work will 
have to scale back based on the size of the crews available. 

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 
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This request fills a need by providing a pipeline into Public Works for entry level workers who don't hold a CDL 
license.  CDL workers are required to perform all types of road, bridge and stream work.  This type of work is 
the backbone of every part of the Public Works and Stream Maintenance Strategic Plan. 

 

Please provide 3 years worth of data to support your request. 

The training is a federal requirement. 
  

     
 

 

Page 164



2021 Sedgwick County Budget 
 

     

[723] Epidemiologist Position 
 

     

Division: 
 

Health Department 
 

Contact Name:
 

Adrienne Byrne 
 

Department Priority: 
 

1 
 

Division Priority:
 

 

Primary Fund Center: 
 

38005‐110 
 

Fund:
 

110
 

Funding Frequency: 
 

Recurring 
 

Request Status:
 

Submitted 
 

Reason: 
 

Budget Enhancement 
Process 

 

Attachments:
 

1
 

     

Summary 
 

    

To provide policy‐makers and our community with analyzed data to make decisions affecting the community’s 
health, this decision package includes a request for an Epidemiologist dedicated to data collection, analysis, 
and reporting of infectious diseases, reportable conditions, and public health emergencies. The data would be 
from within the Sedgwick County Health Department (SCHD) and from state, national, and international 
sources. The Epidemiologist would manage data on the Sedgwick County website, write risk communications 
messaging, and take a lead role in planning for and responding to public health emergencies.  
 
Currently at SCHD, there are two staff‐level Epidemiologists positions. Both positions perform disease 
investigations in addition to analyzing data. Because of disease investigation work, they are unable to devote 
the necessary time for infectious disease data analysis and monitoring. Hiring another Epidemiologist will 
enable SCHD to have a dedicated position to understand the data and assist in developing community 
interventions and prevention activities to decrease disease spread in the community. This information will 
inform the SCHD Emergency Operations Plan, Mass Dispensing Annex, and Pandemic Plan to better prepare us 
for the next public health emergency. 

 

     

Legal Reference: 
 

 
 

Legal Requirement: 
 

   

Expenditure Impact 
 

  

Commit Item 
 

Fund 
 

Fund Center 

2020 
Budget

2021 
Budget 

41100 ‐ EARNINGS 
 

110 
 

38005‐110  47,295 

41300 ‐ BENEFITS 
 

110 
 

38005‐110  28,143 

45102 ‐ Operating Supplies 
 

110 
 

38005‐110  5,000 

TOTAL
 

0 80,438 
 

 

 

 

  

Staffing Impact 
 

 

Type 
 

Position Title 
 

Pay Scale FTEs Salary Benefits
 

Permanent FT ‐ Hourly 
 

Epidemiologist 
 

GRADE129 1.00 47,295 28,143

TOTAL
 

1.00 47,295 28,143
 

  

     

  

Question Responses 
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How will this request assist in obtaining your performance objective(s) or impact services you deliver? 

Within SCHD, Epidemiology, Sexually Transmitted Infection (STI) Control and Tuberculosis (TB) Control are 
mandated by State Statute (KSA 65‐116 a‐m, 65‐118, 65‐119) to investigate and control diseases to stop 
disease spread. Adding the Epidemiologist position will enable SCHD to analyze and report infectious disease 
data in a timely manner to decrease disease spread in the community during non‐emergency and public health 
emergency situations. The data will help SCHD plan for the next public health emergency and give policy‐
makers decision‐making information. 

 

Discuss problems the department/community will experience if this request was not approved and what 
other alternatives you've considered?  Please provide a demonstration or scenario of the service at the 
current time. 

SCHD doesn’t have the capacity to perform the amount of work needed without interfering with 
communicable disease investigations and current levels of disease monitoring. Not approving this request 
would mean not having an accurate picture of what is occurring in Sedgwick County around infectious diseases 
and not being able to implement interventions driven by evidence from the data that can reduce disease 
spread. 

 

Will the funding of this request be from existing resources, or from a new revenue? Please outline how any 
new revenue was estimated. 

No current funds are available for this position. 

 

Other: 

 

Please provide information regarding any type of study done to support your current request. 

We have known SCHD has needed more data analysis capabilities due to inability to do the studies needed to 
understand our infectious disease and reportable condition data. Health’s COVID‐19 response magnified the 
need for more people with data analysis skills.  

 

For personnel related requests, please provide information regarding the department's ability to fulfill day 
to day tasks and what challenges currently exist. 

Current staffing levels are unable to perform the work this position would fulfill. Current challenges include 
that current staff do not have the time to analyze data because much of their time is spent doing disease 
investigations.  

 

Please determine if this request is a want or a need for your department.  Please detail how this request will 
support your department or division's strategic plan. 

The SCHD’s 2024 Strategic Plan includes a “Technology and Data Analysis” component. This position would 
help with the data analysis needs of SCHD. Since this is a particular skill set, many people are not able to 
perform this work. It takes a trained person to analyze data. A Master of Public Health degree with an 
emphasis in Epidemiology provides that training. 

 

Please provide 3 years worth of data to support your request. 

Over the past 3 years, the Epidemiology program has had to rely on Student interns to complete the tasks and 
research needed to help sustain the program.  As the workload has increased, the amount of students has had 
to increase as well.  In 2016 and 2017 we only needed 1 student a year, in 2018 we utilized 2 students, 2019 
had 4 students and so far, in 2020 we have had 3 students in the Epidemiology program.  
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Grade Salary Benefits Total
Epidemiologist 129 47,294$          28,478$         75,772$                        
Cost 75,772$                        

This budget impact is informational only and does not constitute an actual departmental impact.
Based on 2020 Compensation Plan
* Planning information only

Position
Current

April 13, 2020
Budget Impact
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