June 2022
MONTHLY HAPPENINGS

SCDDO
Total Individuals Eligible JAN | FEB | MAR [ APR | MAY | JUN | JULY | AUG | SEPT | ocT | NOV | DEC [ AVG
2022 2642 | 2663 | 2662 | 2665 | 2679 | 2670 2664
2021 2595 | 2602 | 2613 | 2616 | 2625 | 2628 | 2635 | 2638 | 2650 | 2657 | 2664 | 2654 | 2631
2020 2598 | 2593 | 2598 | 2600 | 2599 | 2605 | 2611 | 2606 | 2606 | 2599 | 2605 | 2604 | 2602
Individuals Waiting for Services JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG | SEPT | ocT | Nov | DEC [ AVG
2022 956 | 971 | 968 | 986 996 998 979
2021 1003 | 1005 | 1018 | 1017 | 983 983 | 947 | 948 | 954 | 966 | 973 | 958 | 980
2020 994 | 989 | 983 | 985 | 985 991 | 1001 | 994 | 991 | 993 | 996 | 1001 | 992
Options Counseling Transactions JAN FEB MAR | APR MAY JUN JULY | AUG | SEPT | OCT NOV DEC AVG
2022 77 58 61 49 62 83 65
2021 48 39 57 34 30 56 68 54 36 94 67 131 60
2020 181 93 235 68 44 54 55 71 43 43 31 34 79
Intakes Completed JAN | FEB | MAR [ APR | MAY | JUN | JULY | AUG | SEPT | ocT | NOV | DEC [ AVG
2022 2 5 16 15 13 19 12
2021 5 5 5 3 11 19 3 10 6 12 6 9 8
2020 8 10 11 2 2 2 1 4 3 6 1 5 5
Functional Assessments Completed | JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG | SEPT | OCT | NOov | DEC | AVG
2022 124 | 160 | 158 | 131 174 141 148
2021 147 | 147 | 154 | 147 | 179 203 174 | 146 | 160 | 178 | 151 | 143 | 161
2020 168 | 167 | 138 | 151 144 170 146 | 168 | 152 | 177 | 148 | 148 | 156

During the month of June, Sedgwick County Developmental Disability Organization (SCDDO) Quality Assurance
Staff completed 4 day and 2 residential program visits.

A big change happened at the SCDDO in June. The SCDDO Director, Dee Nighswonger, left June 3™ to become
the new Regional Director for the Kansas Department of Children and Families (DCF). While we were all sad to
see her go, we take comfort in knowing DCF will be in good hands and we expect positive changes for the
systems DCF manages.

June 9™ the Sedgwick County Affiliate Directors met in-person for the first time since the beginning of the
pandemic. It was great to see everyone but we also accomplished a lot of work. During this extended meeting,
SCDDO management staff and the network of providers reviewed data on our performance during the
pandemic. The group discussed what went well and what could have been improved. Additionally, immediate
actions to be taken were identified. Based on this information, the SCDDO has changed the COVID reporting
requirements and are exploring options for a collaborative communication site.

The 2022 to 2025 Strategic plan was reviewed with SCDDO staff at the June All Staff meeting. You can find a
copy of the plan and/or a summary of the plan at: 2022-2025 Strategic Plan | Sedgwick County, Kansas During
the planning process, SCDDO staff identified four focus areas:

0 Communication — communicate smarter, not harder and improve strategic communication with
external/internal stakeholders

0 Process Improvement — ensure efficiency and effectiveness of department operations

0 Empowered Culture — cultivate an empowered culture rooted in trauma-informed care principles

0 Leadership — exercising leadership to make progress on complex system challenges







