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Activities Lead Partners

1. Partner with United 
Way of the Plains (UW) to 
improve and increase 
access to UW 211 service    
2. Promote the SG Drug 
Misuse Information 
website among partners 
and residents (2019 
data=256)

1. Daisy Urbina- Sedgwick 
County Health 
Department (SCHD) and 
Heather Pierce- United 
Way of the Plains (UWP)                                  
2. Kaylee Hervey- SCHD

Identify programs, 
increase awareness of 
such programs, and 
explore possibility of 
expanding programs by 
addressing any barriers 
that may affect 
expansion.

1. Jan Chandler- Safe 
Streets                                 
2. Maria Torres- KIDS 
NetworkImplement or expand evidence-based 

prevention including culturally grounded 
programs for all age groups

By 2026, reduce the number of 
non-emergency low acuity, non-
acute Emergency Department 
visits by 5% (2019 data = 676 

per 100,000 residents).                                 
2020: 430 per 100,000

Short Term Outcomes 

By 2023, increase the number 
of contacts to UW 211 about 
mental health, healthcare, or 

substance misuse services from 
priority ZIP Codes (located in 

the Wichita area) by 20%. (2019 
data= 513)

Long Term Goal 

2020-22 CHIP 
Goal #1: Increase community knowledge of health-related services and resources through education.

Strategies

Expand or establish a comprehensive 
resource guide for use by providers, 
partners, and community residents

By 2026, increase the percent 
of Sedgwick County adults who 

identify with a health care 
provider by 5% (2019 data = 

77.9%).

By 2023, increase the rate of 
participation in evidence-based 
prevention and other programs 

by 50%.

Strategies Activities Lead Partners Short Term Outcomes

Increase the use of screening tools 
for mental health in Sedgwick County 

Identify a universal Mental 
Health screening tool to be used 
by all providers

Kenny Ho- SCHD and looking for 
more partners

By 2023, 13 organizations (5 medical 
practices, 3 FQHC’s, and 5 other 
organizations) will implement screening 
tools for mental health.

Increase the use of screening tools 
for tobacco dependence in Sedgwick 

County
Identify a universal toabacco 
screening tool to be used by all 
providers

Kenny Ho- SCHD and looking for 
more partners

By 2023, 13 organizations (5 medical 
practices, 3 FQHC’s and 5 other 
organizations) will implement screening 
tools for tobacco dependence.

Increase the use of SBIRT for 
substance misuse in Sedgwick County

1. Disseminate info about SBIRT 
to coalitions, professional 
associations, community groups, 
etc                                                    - 
2. Academic detailing for 
healthcare professionals 
(Training for providers)  (one-on-
one)                                     
3.Training on how to bill for 
SBIRT

1.Kenny Ho- SCHD                                              
2. Kenny Ho- SCHD and looking 
for more partners                                               
3. Kenny Ho- SCHD and looking 
for more partners

By 2023, 13 organizations (5 medical 
practices, 3 FQHC’s and 5 other 
organizations) will implement SBIRT for 
substance misuse.

2020-22 CHIP
Goal #2: Increase the use of evidence-based screening tools for substance misuse and mental health in health service delivery systems. 
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Strategies Activities Lead Partners Short Term Outcomes

Expand a referral system 
through increasing 
awareness, conducting 
trainings, and recruiting 
organizations 

Integrated Referral and 
Intake System (IRIS) 
implementation (IRIS training 
on August 14, 9 am), 
Mental Health and Substance 
Abuse coalition of Sedgwick 
County are discussing 
universal releases that will 
improve referrals and 
information sharing.

Chantal Nez- SCHD By 2023, increase the number of programs 
that have made sent/received a referral on 
IRIS by 50%

Expand a referral system 
through increasing 
awareness, conducting 
trainings, and recruiting 
organizations 

Partner with entities that 
have such programs to help 
with recruitment and 
creating awareness

Chantal Nez- SCHD By 2023, increase referrals between programs 
on IRIS by 50% 

Expand a referral system 
through increasing 
awareness, conducting 
trainings, and recruiting 
organizations

Super implementers are 
defined as an organization 
that sends a minimum of 10 
referrals per quarter or 40 
referrals per year.  

Chantal Nez- SCHD
By 2023, increase the number of community 
partners that are super implementers by 8.

 Increase Knowledge about 
MAT use among Sedgwick 
County providers

Anti-stigma training for 
providers
Work with provider to 
breakdown barriers to 
obtaining buprenorphine 
(Suboxone) waiver (BUP) 

Jared Schechter- Sedgwick 
County Jail By 2023, Increase the number of certified 

medication assisted treatment (MAT) 
providers in Sedgwick County by 20%.

2020-22 CHIP
Goal #3: Improve referral network and service integration between Sedgwick County partners. 

Strategies Activities Lead Partners Short Term Outcomes 

Expand the use of 
evidence-based suicide 
prevention/postvention 
practices

Joint marketing efforts
Question Persuade Refer (QPR) 
Zero suicide framework system 
(Suicide Prevention Coalition is 
working on this)

Nicole Fenoglio- Sedgwick 
County Prevention Coalition 
and STOP Suicide ICT

By January 1, 2023, decrease the number 
of deaths by suicide by 20% in high-risk 
populations (e.g. middle-aged white men 
35-54) 

Increase knowledge of 
mental health and 
suicide through training

1. #we support u; suicide prevention 
program training 
2. Training on crisis intervention and 
referral (ASIST, MHFA, CALM, etc.)
3. Mental wellness training during 
new employee orientation 

1. Marci Young- Wichita State 
University (WSU)                                          
2. ASIST and MHFA- Michelle 
Calvert, COMCARE                                          
CALM - Nicole Fenoglio, STOP 
Suicide ICT                                 
3. Jessica Provines- WSU

By 2023, increase the rate of 
participation in evidence-based training 
programs by 50%.

Increase community 
knowledge of safe 
storage and making our 
community safer

Joint marketing efforts
Training and education in male 
dominant groups/workplaces/gun 
ranges or shops, etc. 

Daisy Urbina- SCHD By 2023, decrease the number of self-
induced firearm deaths by 20% in high-
risk populations (e.g. middle-aged white 
men 35-54) 

2020-22 CHIP
Goal #4: Reduce suicide death numbers in high priority populations. 


