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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Sedgwick County
Kansas

For the Fiscal Year Beginning

January 01, 2022

Chlectopho. P Mlonitt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presenta-

tion Award to Sedgwick County, Kansas for its annual budget for the fiscal year beginning January 1, 2022. In order to receive this

award, a governmental unit must publish a budget document that meets program criteria as a policy document, as a financial plan, as
an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program requirements, and
we are submitting it to GFOA to determine its eligibility for another award.
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Mission

Vision

Values

Cultivate a healthy, safe and
welcoming community through
exceptianal public services,
effective partnerships and
dedicated employees.

To be a local government
leader in building public trust,
implementing innovative
solutions and supporting
opportunities far success.

Trust: We act with respect,
fairness and honesty.

Integrity: We hold ourselves to
the highest standards of ethical
conduct, the responsible use

of resources and steadfast
transparency.

Collaboration: We wark together
for the public good.

Compassion: We serve all with
care and dignity.

Innovation: We empaower all to
value new ideas, advance creative
solutions and demanstrate
resourcefulness.
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MANAGER'S MESSAGE
FOR 2023 ADOPTED BUDGET

Thank you for reviewing the 2023 Adopted Budget.

Our emphasis for the 2023 Adopted Budget was direct: to continue core service
by emphasizing Sedgwick County’s most important asset - our employees. Our
goal for 2023 was to bring county pay levels to more closely resemble wages
in the nearby governments within our region and State in an effort to retain
and grow staff.

Our county staff began discussing the 2023 budget in the late fall of 2021.

In those discussions, it was clear that employee compensation had to be
addressed. Over the last several years Sedgwick County had fallen behind the
pay curve and this needed to be reconciled if we expect to maintain service
levels. In addition, we had seen extreme inflation rates not seen since the
1970's which put further stress on all employees. Additionally, we had to
modify a strategy that was responsible to the taxpayers of Sedgwick County
without causing undue tax increases or cost.

Throughout the year, we have worked with the Board of County Commission
toincrease the compensation forecast and recommend meaningful raises for
allemployees. Inthis plan, we have strategically increased compensation

in several areas of the county with high-vacancy positions and no pipeline of
applicants. In addition, we have committed to routinely move the pay scale,
which has not been done in county government over the last decade - a strategy
that will help us in years ahead to make sure our wage rates do not continue to
fall behind other employers.

We feel our efforts for the Adopted 2023 budget take us further down the

track to improve county compensation to make us more competitive with

other employers in the region and State. In addition, as we said throughout
this process, one budget year will not fix a history of insufficient employee
compensation. We will continue to address issues of compression within the
compensation scales in 2023 and into 2024. Our ultimate goal is to end up with
a fair and competitive wage environment while being fiscally responsible to
our citizens of Sedgwick County. Itis a workin progress.

.....

Our emphasis for the
2023 Adopted Budget is
quite simple:

to continue core service
by emphasizing Sedgwick
County’s most important
asset - our people.
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In addition to compensation, this adopted budget also continues to address
environmental working conditions for employees by funding modern and
advanced equipment to do the important service work of the county while
keeping our employees as safe as possible. We will work to maintain our
public facilities to taxpayer standards and will continue to enhance supervisory
training to insure a fair and equitable working environment for our employees
who are doing their best to serve the citizens of this community and the
Sedgwick County organization.

This 2023 Adopted Budget also continues the commitment to behavioral health
services to the community. Our future commitment to these important services
included funding for the continuation of the Mental Health & Substance

Abuse Coalition and a $1,000,000 contingency to be utilized for enhanced and
additional services pertaining to behavioral health.

Additionally, this Adopted Budget maintained funding for continued core services
surrounding public safety, services, and road and bridge infrastructure.

Finally, we know the continuing saga of COVID is not completely gone from our
midst and this budget ensured that continued personal protective equipment,
testing, and vaccine availability remain intact for our public as we work toward
what is hopefully the true end of the pandemic.

In conclusion, the 2023 Adopted Budget has been challenging to develop with
emphasis on employee care and core services, all while maintaining “flat” budgets
and keeping costs as low as possible for the consumers of these government
services. We will continue to emphasize efficiency and core services as we move
into the future and begin planning the county’s 2024 budget.

-Tom Stolz,County Manager

This budget also
continues to address
environmental working
conditions for employees
by funding modern and
advanced equipment

to do the important
service work of the
county while keeping
our employees as safe
as possible.

2023 Adopted Budget
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Executive Summary

The 2023 Sedgwick County budget of $520.9
million is presented as the economy is entering an
unpredictable period, with inflation nearing historic
levels, the Kansas unemployment rate at a historic
low, and a heated job market making competition for
qualified workforce incredibly challenging. While
the Federal government is taking action to attempt to
stabilize the economy, the Sedgwick County Board
of County Commissioners identified some key
priorities as part of the County’s 2023 budget
process: address workforce shortages with
compensation adjustments to preserve service levels
while maintaining a level property tax rate.

The 2022 budget included reclassifications to more
than 1,600 positions to place them appropriately on
the organization’s compensation plan. This 2023
budget includes a variety of compensation strategies,
including the implementation of step plans for Fire
District #1 and Emergency Medical Services (EMS),
market adjustments for other departments
experiencing significant vacancies, a substantial pay

adjustment for all other County employees, and a
pay structure movement.

Due to County management’s concerns that an
increasingly tight labor market, limited pipelines for
certain positions, and very high inflation will
continue to create workforce challenges, the 2023
adjustments are just the next step in making sure the
organization is able to recruit and retain employees.

The 2023 budget was developed to ensure that the
compensation adjustments could be implemented as
well as adding resources for increases in the cost of
doing business, as well as limited funding for
strategic additions to departmental budgets. The
table below provides a breakdown of the 2023
budget by function and fund type.

The actions included in the 2023 budget result in a
projected operating deficit of $4.5 million in the
County’s property-tax-supported funds, which is the
result of surpluses in some funds and intentional and

2023 Budget Summary by Function and Operating Fund Type

Property Tax Supported Non-Property Tax Supported Total Al
ota
General Fund Debt Service SpecialM Special Revenue Enterprise/ Operating Funds
Fund Revenue Internal Serv.
Revenues by Category
Property Taxes $ 141,209,881 $ 10,524,392 $ 33,631,387 $ - $ - $ 185,365,660
Delinquent Property Taxes 2,702,032 228,023 605,657 - - 3,635,712
Special Assessments - 308,816 - - - 308,816
Motor Vehicle Taxes 18,280,511 1,524,321 4,324,976 - - 24,129,808
Local Sales & Use Tax 37,474,122 - - - - 37,474,122
Other Taxes 261,512 - - 3,685,356 - 3,946,869
Intergovernmental 758,493 86,583 5,156,483 43,334,186 - 49,335,746
Charges for Services 31,721,532 - 826,585 41,183,320 51,706,183 125,437,620
Uses of Money & Property 4,729,666 57,266 6,635 9,340 8,413 4,811,321
Other Revenues 16,632,411 - 637,100 194,549 2,286,111 19,750,172
Transfers from Other Funds 4,591,218 2,476,565 - 1,519,240 3,125,575 11,712,598
Total Revenue 258,361,380 15,205,966 45,188,825 89,925,992 57,126,282 465,808,446
Expenditures by Functional Area* - - -
General Government 82,265,211 - 569,163 18,264,913 55,072,953 156,172,239
Bond & Interest - 15,055,014 - - - 15,055,014
Public Safety 150,398,168 - 28,118,278 17,540,149 - 196,056,595
Public Works 23,427,851 - 11,721,350 2,314,888 - 37,464,088
Human Services 13,602,579 - 4,052,966 71,687,747 - 89,343,291
Culture & Recreation 12,106,676 - - 54,342 1,620,000 13,781,018
Community Development 2,775,307 - 10,289,953 - - 13,065,260
Total Expenditures 284,575,792 15,055,014 54,751,709 109,862,038 56,692,953 520,937,506
Full-Time-Equivalent Positions by Functional Area
General Government 374.75 - - 266.50 22.45 663.70
Bond & Interest - - - - - -
Public Safety 1,324.20 - 145.00 159.35 - 1,628.55
Public Works 13.30 - 94.10 12.49 - 119.89
Human Services 112.09 - 10.59 632.73 - 755.40
Culture & Recreation 124.30 - - - - 124.30
Community Development 1.00 - - - - 1.00
Total FTEs 1,949.64 - 249.69 1,071.07 22.45 3,292.84
* Expenditures include Interfund Transfers From and To Other Funds
**WSU, COMCARE, EMS, Aging, Highway, Noxious Weeds, Fire District 1 Funds
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Executive Summary

strategic draw-downs of balances in other funds.
This includes the use of fund balance in compliance
with County policy and strategic uses of fund
balances to reach targeted levels in the special
revenue funds. The County’s General Fund is
projected to have a surplus of $2.2 million; however,
$6.2 million in one-time revenues is included in this
amount due to the transfer of the remaining fund
balances and the final payment of administrative
charges from the EMS, COMCARE, and Noxious
Weeds tax funds after their consolidation into the
General Fund in 2022. Additionally, almost $3.4
million in one-time capital improvement spending is
planned from the Fund in 2023.

The County’s forecast is one of the primary tools
used in budget development, as it outlines
anticipated actual revenues and expenditures for the
current year and five years in the future for County
property-tax-supported funds. It outlines whether
County leadership may expect revenues to exceed,
meet, or fall short of anticipated expenses for each
year, which allows appropriate actions to be taken.
The forecast should be distinguished from the
budget, which sets the maximum amount of
spending for one year. An additional distinction is
that the budget typically includes contingencies to
provide additional budget authority for use in times
of unanticipated events. While budgeted,
contingencies typically are not anticipated to be
spent in the forecast, so the budget generally is
greater than the forecast. For 2023, more than $29.1
million is budgeted in contingencies.

The 2023 budget development process began in
February 2022, when Commissioners held their
annual financial workshop. At that meeting, staff

presented a financial forecast for 2023 that included
a projected surplus of $3.2 million for the County’s
property-tax-supported funds.

Following the workshop, department managers and
elected officials submitted budget requests that met
prescribed budget targets, along with requests for
additional funding needed to enhance services or
sustain current service levels due to increased
demand or higher costs for 2023. Across all
divisions, 68 requests totaling $21.7 million were
submitted for consideration.

Based on the goals, challenges, and other priorities
identified by the BOCC and departments early in the
process, staff told Commissioners that the projected
operating surplus in County property-tax-supported
funds had become a $5.8 million deficit for 2023 in
May 2022.

The 2023 budget is based on the evaluation of
services and additional funding requests, along with
the goals and priorities identified by the BOCC with
a focus on continued implementation of the multi-
year compensation strategy. Funding for increased
costs of doing business were added, as well as
strategic increases in funding for attorney fees,
employee recruitment and hiring, and mental health
initiatives.

Additional information on the County’s financial
forecast can be reviewed in the financial forecast
section of this document.

As stated earlier, forecasted deficits in comparison to
budgeted deficits will be different due to budgeted
contingencies for unexpected events that generally

($ in millions)

3.0 $27.0
25.0

15.0

5.0
(5.0)
(15.0)
(25.0)

2020 2021
Feb. 2022 Retreat

Operating Income
(County Property-Tax-Supported Funds)

2022 Proj. 2023 Proj.
==@ =May 2022 BoCC Budget Review

($5.5)

(%4.5) ($5.9)

2024 Proj. 2025 Proj. 2026 Proj.

2027 Proj.
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Executive Summary

are not forecasted to be expended.

The 2023 budget includes significant changes from
the 2022 budget as outlined in the “2023 Significant
Budget Adjustments” table near the end of this
section. Examples include:

e Addition of funding for contracted mental health
services for juveniles in the Department of
Corrections

e Addition of funding for one-year for operations
of the Mental Health and Substance Abuse
Coalition

e Addition of 0.25 FTE for a full-time
employment position for the Division of Human
Resources

e Addition of funding to increase Election Worker
pay

e Addition of funding for District Court attorney
fees

Allocating public resources impacts those living and
doing business in and with the County. Sedgwick
County government will continue to allocate public
resources to fund essential services to assist citizens
in need, provide cultural and recreational
opportunities for families, maintain and improve
transportation infra-structure, and provide for a safe
community.

Examples of services delivered by departments in

2021 include:

e EMS responded to 69,822 requests for service

e Public Works maintained more than 600 miles
of road and 600 bridges

e Household Hazardous Waste recycled or reused
1,581,838 pounds of material

e COMCARE Intake and Assessment Center
completed 1.489 new patient intakes for adults

e Sedgwick County Park averaged 82,277
monthly visitors

The 2023 budget of $520.9 million represents a
decrease from the 2022 revised budget of 5.2
percent. Property tax rates are 29.368 mills for
Sedgwick County and 17.912 mills for Fire District
1.

B Budgeted Revenue

2023 Budgeted Revenue by Fund Type
(All Operating Funds)

Special
Revenue Tax
—_ $45,188,825
9.7%

General Fund
$258,361,380

55.5%
Bond & Interest

$15,205,966
3.3%

___County Non-
Property Tax

$89,925,982

19.3%

Enterprise &
= ____Internal Service
$57,126,282
12.3%

The 2023 operating budget is comprised of five fund
types. They include the General Fund, Debt Service
Fund, Special Revenue Funds (both property-tax and
non-property-tax-supported), Enterprise Funds, and
Internal Service Funds. Revenues among all
operating funds total $465,808,446. Among the five
fund types, the largest is the General Fund, with an
property-tax rate of 24.926 mills for the 2023
budget. The General Fund is the primary funding
source for the majority of services financed with
local resources, including the BOCC, Sheriff,
District Attorney, the Elections Office, the Health
Department, and the Community Developmental
Disability Organization. Beginning in 2022, the
General Fund also became the primary source for
EMS, Noxious Weeds, and some elements of
COMCARE.

The second largest fund type is Special Revenue
Funds, which includes both property-tax and non-
property-tax-supported funds. These funds were
established to account for revenue sources which can
only be expended for specific purposes. Some
County services funded with Special Revenue Funds
include aging services and highway funding, as well
as Federal COVID-19 response and stimulus
funding. For 2023, revenue collections in Special
Revenue Funds are budgeted at $135.1 million, of
which a portion is generated from an aggregate
property-tax levy of 2.581 mills for County funds
and an estimated 17.912 mills for Fire District 1.

With a property-tax mill levy rate of 1.861 mills, the
Debt Service Fund, also known as the Bond &
Interest Fund, provides for the retirement of all
County general obligation, special assessment, and
Public Building Commission (PBC) bonds.

2023 Adopted Budget
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Executive Summary

The final two fund types include Enterprise and
Internal Service Funds. Enterprise Funds are used to
budget for INTRUST Bank Arena. Internal Service
Funds are used to budget for employee benefits,
Fleet Management, and Risk Management.

Property Taxes

Property taxes comprise 40.0 percent of the total
revenues included in the 2023 budget. Property tax
revenues are primarily used to fund services county-
wide in the General Fund and various Special
Revenue Funds that do not have the capacity to self-
finance their services, in addition to retiring the
County’s  long-

Property Tax Rates (in mills)

term debt on 2022 2023
capita] proj ects | Jurisdiction Budget Budget
® Sedgw ick County 29.370  29.368

for facilities and o Fire District 1 17.817  17.912

infrastructure.
This reliable revenue source has no attached
mandates, as many State and Federal revenues often
do, and is one of few revenue sources for which the
governing body has legislative authorization to
adjust the tax rate based on budgetary needs and
community priorities.

In the State of Kansas, local government budgets are
built on and adopted prior to the finalization of that
tax year’s property-tax digest. Instead of building the
budget on the known valuation of assessed property,
it is built on an estimate. As a result, after adoption
of a budget, property tax rates, expressed in mills,
can change as a result of a change in the assessed
valuation, though the amount of dollars actually
levied remains unchanged.

Assessed Valuations and Annual %

Valuation in Growth

Millions (By Budget Year) % Chg.
7,000 + - 9.0%
6,000 + 7-3% T 8.0%
5,000 + 560 [ 0%

- 6.0%

4,000 | :’f be 1 5.0%
3000 1{ TN T 4.0%
' 25% “ 1 3.0%
2,000 :

: 1 2.0%

2.7%
1,000 —+ 1.0%
! I
2021 | 2022 | 2023 | 2021 | 2022 | 2023
Sedgwick County Fire District 1

| = Assessed Valsuation ——— % Growth |

Before the issues with the 737 Max production were
identified in January 2020, affecting production
work at Spirit Aerosystems, the largest employer in

Sedgwick County, and the COVID-19 pandemic, the
County was seeing a gradual return in property
valuation growth closer to prior levels. Growth in
assessed valuation to support the 2022 budget was
3.6 percent, while growth for the 2023 budget is 7.3
percent due to a very strong residential home market
in 2020 and 2021; it is estimated that this growth
will level off to more typical levels as the economy
is expected to cool in the near future. For Fire
District 1, assessed valuation growth is 5.6 percent
for 2023.

Assessed Valuations - Annual Growth
By Budget Year - Sedgwick County

9.0%

7.3%
7.0%

5.0% 4.5%4.6%

3.0%

1.0%

-1.0% 0.7%
H $ N 3 W N N N w3 \N NS W)
R R g

SR, e . GOt D73

Local Retail Sales and Use Tax

The second largest revenue source for Sedgwick
County 1is local retail sales and use tax receipts,
budgeted at $37.5 million in 2023. Collections in
2021 saw a 12.0 percent increase over 2020 with
continued growth anticipated in 2022 and 2023,
before returning to more typical levels of growth.

Local retail sales tax is generated from a county-
wide one-percent tax on retail sales approved in July
1985. Local use tax is paid on tangible personal
property purchased in other states and used, stored,
or consumed in Kansas where no sales tax was paid.
State law requires that the County sales and use tax
be shared with cities located in the county based on a
formula considering population and the property-tax
levy of all jurisdictions. This formula provides about
70 percent of the county-wide sales tax to cities and
about 30 percent to fund the County budget.

Of the total retail sales and use tax receipts allocated
to County government, the General Fund retains
half, and half is transferred to other funds. The Bond
and Interest Fund receives a set amount of
$1,597,566 to retire capital debt, and the Sales Tax
Road/Bridge Fund receives the remaining balance to
finance highway construction and maintenance
projects. These projects are outlined in the Capital

2023 Adopted Budget
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Executive Summary

Improvement Program (CIP) section of this
document.

Motor Vehicle Taxes

Motor vehicle taxes, which include motor vehicle,
recreational, 16/20M truck, and rental excise taxes,
are collected in accordance with K.S.A. 79-5111,
which requires those taxes be allocated to each fund
with a property-tax levy in proportion to the property
tax levied during the previous year’s budget. For
2023, motor vehicle tax collections are estimated at
$22.9 million.

Intergovernmental Revenue

Intergovernmental revenue accounts for receipts
from other governmental entities, such as the State
of Kansas. Of the total $49.3 million budgeted in
2023, about 87.8 percent is generated within
Federal/State Assistance Funds, approximately 10.4
percent is received from the State’s Special
City/County Highway Fund and deposited in the
property-tax-supported Highway Fund, and the
majority of the remaining portion is deposited in the
General Fund. The majority of General Fund
intergovernmental revenue is generated through
State revenues related to the operation of the
Juvenile Detention and Residential Facilities.

The County received the first half of its allocation of
$100.2 million in Federal American Rescue Plan Act
(ARPA) Funds in 2021. The current spending plan,
approved in 2022, is not included in the 2023
budget.

Charges for Service

Charges for service account for receipts individuals
and businesses pay for County services received, as
well as cost allocations among various internal
funds. In 2023, charges for service are budgeted to
generate $125.4 million, of which 41 percent is
generated from Internal Service and Enterprise
Funds, 26 percent from services supported in
property-tax-supported funds, and 33 percent from
program income generated by grant programs
assigned to Federal/State Assistance Funds.

Bl Budgeted Expenditures

The 2023 budget of $520.9 million for all operating
funds represents a 5.2 percent decrease from the
2022 revised budget. The 2023 operating budget is
divided into seven functional service sections based
on the type of public service delivered. These
functional services include: General Government,
Bond & Interest-Debt Service, Public Safety, Public
Works, Public Services, Culture & Recreation, and
Community Development.

The table illustrates the funding amounts dedicated
to each functional area in all operating funds.

2023 Budgeted Expenditures by Functional Service
(All Operating Funds)

Bond & Interest
15,055,014
Public Safety 2.9%
196,056,595 _

37.6% .

___Public Works
ul 37,464,088
7.2%

Public Services
89,343,291
17.2%

Community
Devel.
13,065,260
General 2.5%
Government
$166,172239 ™

30.0%

T

~._Culture & Rec.
13,781,018
2.6%

Of the seven functional areas, the largest percentage
increase from the 2022 revised budget, 11.6 percent,
occurs in Public Works, which results from
increasing budget authority in budget transfers to the
local sales tax fund due to an anticipated increase in
local sales tax revenue collections in 2023.

The largest percentage decrease, 51.0 percent,
occurs in Culture and Recreation, due to the
Shuttered Venue Operators Grant (SVOG) received
in 2022 to provide INTRUST Bank Arena a grant to
reopen and continue operations in light of the
significant economic impacts of the pandemic. The
County received $10.0 million to help with eligible
expenses between March 1, 2020 and June 30, 2022.

The remaining five governmental functions
experienced a range of increases and decreases, from
an increase of 4.3 percent in Public Safety to a
decrease of 20.0 percent in General Government.

2023 Adopted Budget
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Executive Summary

The budget can also be presented based on types of
expenses. The seven main expenditure categories are
shown in the table below and total $520,937,506.

2023 Budgeted Expenditures By Category
(All Operating Funds)

Transfers

Equipment 29,008,461
7,889,332 56%

1.5%
Capital ) Personnel
Improvements __—— T $267,125,977
4,477,529 51.3%
0.9% yd

Commodities " /
16,040,846 /
3.1%

Debt Service _/
16,407,389
3.1%

Contractuals___
179,989,972
34.6%

Personnel

Of all the budgetary expenditure categories, the
largest is personnel with a 2023 budget of $267.1
million, a 5.2 percent increase from the 2022 revised
budget. The increase is largely due to the second
year of the multi-year compensation strategy. The
budget includes a net decrease of 27.8 FTE positions
from the 2022 revised budget for all operating funds
mostly related to reduced COVID-19 response. In
addition, the budget also includes:

e  Strategic pay adjustments for high-vacancy
areas, like COMCARE, Corrections,
Facilities, and Emergency Communications

e Implementation of step plans for EMS and
Fire District #1 and the addition of new
COMCARE and Corrections pay plans

e An eight percent general pay adjustment
(GPA) for other County employees, as well as
a pay structure adjustment of seven percent

e Flat employee and employer contributions for
employee health insurance premiums

e Decreases in retirement contribution rates
through the Kansas Police and Firemen’s
Retirement System (KP&F) and the Kansas
Public  Employees Retirement  System
(KPERS)

Traditionally, Sedgwick County has viewed
personnel costs in terms of two primary areas: salary
and wages and employee benefits. In 2013, the
County elected to evaluate and make decisions on
personnel costs in terms of total compensation — the
total package of wages and salary along with all

County-paid benefits. This approach attempts to
ensure Sedgwick County’s competitiveness with
other employers in the marketplace. It also aligns
with the County’s goals to reward desired work
performance and encourage healthy employee
behaviors, which influence operating costs.
Considering wages and salaries along with employee
benefits allows for greater flexibility in determining
employee total compensation.

Compensation Plan

Because  Sedgwick County recognizes the
contributions of its employees in delivering high-
quality public services, this budget presents
personnel costs in terms of total compensation — the
total package of wages, along with all County-paid
benefits.

Employee Compensation - Sedgwick County

2020

o 2.25% pay adjustment allocated for Sedgw ick County
employees w ithin departmental budgets

o 1.25% to adjust the full pay structure to assist with
recruitment and to increase the earning capacity of
employees that have reached their maximum compensation

o 1.25% pool to accommodate targeted pay adjustments to
assist w ith recruiting and retaining employees in areas w ith
high turnover; suspended in 2020 due to economic
challenges

2021
o No compensation pool funding included in the 2021 budget

2022

o Reclassification of 1,637 positions County-w ide based on
internal equity and organizational market placement
o 2.0% pay adjustment for all positions not receiving a

reclassification
o 2.0% mid-year pay adjustment for most employees hired

12/31/2021 or earlier and 1.0% for most employees hired
1/1/2022 or later
2023

e Strategic pay adjustments for DA, Corrections, COMCARE,
Facilities, and 911; movement of Corrections and COMCARE

positions to new pay plans; Fire and EMS move to step plans
o 8.0% pay adjustment for all positions not moving to a step

plan or receiving a targeted adjustment

o Addition of 3.0% Compensation Contingency to reserve
funding for potential targeted or general compensation
adjustments if economic conditions support additional
adjustments

Employee Benefit Costs

Employee benefit costs also influence personnel
expenditures. The two most significant benefit costs
— retirement and health benefits — continue to be
driven by factors that are beyond the County’s
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exclusive control though the health benefit plan was
significantly changed for the 2020 budget.

In 2023, decreases are anticipated in KPERS rates
and KP&F rates. The table below shows historical
employer contribution rates to the retirement
systems.

2018 2019 2020 2021 2022 2023
KPERS - Retirement Rates
939% 9.89% 9.89% 9.87% 9.90% 943%

KP&F - Retirement Rates
Sheriff 2022%  2213% 21.93% 22.80% 22.99% 22.86%
Fire 2009% 2213% 21.93% 22.80% 22.99% 22.86%
EMS 2009%  2213% 21.93% 22.80% 22.99% 22.86%

The 2023 budget also includes employer
contributions to employee health insurance, which is
provided through a self-funded health plan. Rather
than using a fully insured model, where defined
premiums are paid to an insurance provider who
manages the plan and pays all claims, the County
moved to a self-insured model in 2015, where the
County itself is responsible for claims payment
through a third-party administrator. Over time, the
expectation is that the County achieves cost savings
by not paying an increased amount in premiums to
cover profits for the provider of the fully insured
plan. While other entities report premium increases
of 10 percent or more, the 2023 budget maintains
level premium costs with 2022 rates. The health plan
continues to be structured so that it aligns with the
County’s goal to encourage employees to take
responsibility for their health to help reduce future
increases in benefits costs. In 2020, Sedgwick
County shifted to three health plan options, instead
of the single option offered in 2019.

Contractual Services

Contractual expenditures are the second largest
expenditure category. They include services
purchased from and delivered by an external entity,
along with internal service costs, like departmental
charges for fleet maintenance and administrative
charges based on the cost allocation plan. In 2023,
budgeted contractual expenditures of $180.0 million
represent a 15.0 percent decrease from the 2022
revised budget, mainly due to an anticipated
reduction in COVID-19 response paid by Federal
American Rescue Plan Act (ARPA) funds received
by the County in 2021 and 2022.

Debt Service

Sedgwick County continues to maintain a record of
strong financial Bond Ratings
performance, MR ating Agency Rating
demonstrated '8 Standard & Poor’s AAA
high bond ratings ’ Aaa
with the three major I8 AA+
bond rating agencies. In 2023, budgeted debt service
expenditures in all operating funds are $16.4 million.
This includes $15.0 million in the County’s Bond &
Interest Fund, along with $1.4 million in the Fire
District’s General Fund to repay vehicle leases.
Because the County and Fire District are separate
legal budgets under State law, debt service payments
are budgeted in the appropriate fund for each unique
entity.

In April 2017, the County Commission revised the
debt policy to provide guidance to the governing
body when making decisions on the issuance of
capital debt. Targeted bonding is planned in the
2023-2027 Capital Improvement Plan.

Bl Budgeted Fund Balances

The 2023 budget includes the use of budgeted fund
balances within each fund type to develop a
balanced budget. However, actual deficits projected
through the financial forecast in comparison to
budgeted deficits will be different, largely due to
budgeted contingencies not expected to be
expended.

2023 Adopted - Budgeted Fund Balances

Amount
o All Property Tax Supported Funds 35,626,344
o Non-Property Tax Supported Funds 19,502,716
Total 55,129,060

For major governmental funds, the largest budgeted
use of fund balances in 2023 occurs in the General
Fund at $26.2 million. This budgeted draw on the
fund balance is primarily related to budgeted
contingency reserves of $29.1 million within the
General Fund. These reserves are intended to fund
unexpected events and are largely not expected to be
used.

The budget also includes a decrease of budgeted
fund balances of $9.6 million within Special
Revenue Funds supported by property taxes and a
cumulative use of fund balances of $19.9 million in
Special Revenue Funds that are not property-tax-
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supported. Of these budgeted fund balance
reductions, some of the largest are within the
Stimulus Grants Fund ($12.0 million) due to the
receipt of ARPA funds in 2021 and 2022 and the
transfer of the remaining fund balances and payment
of the final administrative charges ($6.2 million)
from the three County property-tax-funds that were
consolidated in the General Fund in 2022 (EMS,
COMCARE, and Noxious Weeds).

In addition, an increase in fund balance of $0.4
million in the Enterprise/Internal Service Funds is
budgeted largely due to the Fleet Management Fund
with its $1.5 million contingency, which is offset by
a projected increase in the Health/Life Fund of $3.9
million largely due to prescription rebates for
specialty and name brand prescriptions as a result of
rebate agreements that began in 2020.

B Capital Planning and Budgeting

Sedgwick County’s five-year Capital Improvement
Program (CIP) includes the building, remodeling,
and repairing of public facilities and infrastructure
systems. This long-range CIP planning process
began in 1982 with the goal of facilitating area-wide
economic development by updating the County’s
roads, bridges, and drainage systems, as well as
maintaining facilities.

County planned 2023 capital spending totals $32.1
million. This spending is funded with $19.3 million
of cash (of which $15.8 million is derived from local
retail sales and use taxes anticipated to be collected
in 2023), $11.5 million to be funded with bond
proceeds, and the remainder to be supported with
funding from external partners. A portion of the
funding for the CIP related to cash-funded capital
projects is transferred to multi-year capital
improvement funds from operating funds as
summarized in the table in the next column.

2023 - Cash Funded Capital Projects
From Operating Funds

Project Amount
. Road & bridge projects from local sales tax $ 15 849 250
revenues
e Courthouse Police access control replacement $ 178,210
. qwen|1e Detention Facility camera system 3 247776
improvements
. Qutdoor Warning Device replacements and new $ 328,417
installations
e Public Safety parallelling switchgear modemization $ 356,478
. Red brick west restroom replacement at Lake Afton $ 386,903
Park
e Renovate pavilion at Lake Afton Park $ 304,364
o Replace Parking Lots on County Property $ 217,849
o Replace Roofs - County-Owned Buildings $ 66,345
e D21 - Drainage Southwest of Haysville $ 600,000
. D25 - Flood control system major maintenance and $ 760.187
repair
Total $ 19,295,779

The 2023 CIP continues to support the County’s

commitment to maintain and improve its facilities

and infrastructure, including roads, bridges, and

drainage. A few of these projects include:

e Northwest Bypass Right of Way Acquisition (K-
254)

e Replacement of a bridge on 151 St. West
between over Ninnescah

e Preventive maintenance on more than 100 miles
of roads, 17 percent of the total County road
system

[Remaining portion of page intentionally left blank]
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Department

Board of County
Commissioners

2023 Adopted Budget - Significant Adjustments from 2022 Revised Budget
County and Fire Property-Tax-Supported Funds Only
Description
General Government

No reductions or additions in County property-tax-supported funds

Board of County Commissioners Total

County Manager

No reductions or additions in County property-tax-supported funds

County Manager Total

County Counselor

No reductions or additions in County property-tax-supported funds

County Counselor Total

No reductions or additions in County property-tax-supported funds

County Clerk
County Clerk Total - -
i No reductions or additions in County property-tax-supported funds - -
Register of Deeds =
Register of Deeds Total - -
Add of funding to increase Election Worker pay 219,762 -
Election Add of funding for programming support 19,750 -
Commissioner Add of funding for ongoing licensing and maintenance fees for equipment 18,800 -
Election Commissioner Total 258,312 -
Addition 0.25 FTE HR Administrative Support position to make 1.0 FTE 44,791 -
Human Resources
Human Resources Total 44,791 -
Division of No reductions or additions in County property-tax-supported funds - -
Finance Division of Finance Total - -
Addition of Mental Health Contingency for mental health initiatives 1,000,000 -
Contingency Decrease in BOCC Contingency from Recommended Budget level due to action (65,000) )
Reserves taken at budget adoption to reduce the mill levy rate ’
Contingency Reserves Total 935,000 -
Budgeted No reductions or additions in County property-tax-supported funds - -
Transfers Budgeted Transfers Total = o
. No reductions or additions in County property-tax-supported funds - -
County Appraiser -
County Appraiser Total - -
No reductions or additions in County property-tax-supported funds - -
County Treasurer Y PTOPeTty PP
County Treasurer Total - -
Metro. Area Add funding to maintain equal City/County funding split 73,565 -
Planning Dept. MAPD Total 73,565 -
S Add funding for maintenance of the Law Enforcement Training Building 60,700 -
acilities Add funding for increased electricity costs 35,082
Department
Facilities Department Total 95,782 -
. No reductions or additions in County property-tax-supported funds - -
Central Services
Central Services Total - -
Add funding for increases in annual software maintenance fees 75,094 -
Information & Reduction for end of SAP remote monitoring contract (34,800) -
Technology Add funding for tax system maintenance 16,000 -
Information & Technology Total 56,294 -
No reductions or additions in County property-tax-supported funds - -
Fleet Management
Fleet Management Total - -
General Government Net Total 1,463,744 -
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Department

Emergency

2023 Adopted Budget - Significant Adjustments from 2022 Revised Budget
County and Fire Property-Tax-Supported Funds Only
Description
Public Safety
No reductions or additions in County property-tax-supported funds

Communications

Emergency Communications Total

Emergency No reductions or additions in County property-tax-supported funds - -
Management Emergency Management Total - -
Emergency No reductions or additions in County property-tax-supported funds - -
Medical Services Emergency Medical Services Total - -
Increase Fire District Contingency due to uncertain economic conditions 1,500,000 -
Fire District 1 Reallocate contingency budget for repayment of station relocation/remodel costs 2,000,000 -
Fire District 1 Total 3,500,000 -
et = . |Add funding for Coroner and Deputy Coroner contracts 99,739 1.00
e_glona orensic 'add funding for increased indigent cremation costs 44,109 -
Science Center
RFSC Total 143,848 1.00
Addition of funding for contractual mental health services for juveniles 295,443 -
Reduction of 3.0 FTEs to fund contracted mental health services for juveniles (242,216)[ (3.00)
Department of - - — —
. Add funding to reclassify a current position to an Application Manager to support the
Corrections . 77,868 -
eCorrections records management system
Department of Corrections Total 131,095 (3.00)
Add funding for inmate medical services contract extension 800,000 -
Sheriff's Office Add funding for inmate meals contract increase 69,058 -
Sheriff's Office Total 869,058 -
L No reductions or additions in County property-tax-supported funds - -
District Attorney
District Attorney Total - -
18th Judicial Add funding for an increase in attorney fee rates 437,500 -
District 18th Judicial District Total 437,500 -
Crime Prevention |No reductions or additions in County property-tax-supported funds - -
Fund Crime Prevention Fund Total - -
Metropolitan Area |Addition of 1.0 FTE Administrative Support 48,038 1.00
Building & Addition of two 0.5 FTE Building Inspector positions 39,938 | 1.00
Construction
Dept. MABCD Total 87,976 2.00
. |No reductions or additions in County property-tax-supported funds - -
Courthouse Police -
Courthouse Police Total - -
Public Safety Net Total 5,169,477 -

Transfer of street light utility expenses to the Local Sales Tax Fund (85,000) -
Highwavs Transfer of 1.0 FTE Construction Engineer position to the Local Sales Tax Fund (79,831)] (1.00)

. . Transfer of sign material expenses to the Local Sales Tax Fund (55,000) -
Highways Total (219,831)[ (1.00)

Noxious Weeds No reductions or additions in County property-tax-supported funds - - -
Noxious Weeds Total - -

Storm Drainage No reductions or additions in County property-tax-supported funds : - -
Storm Drainage Total - -

Environmental No reductions or additions in County property-tax-supported funds - -
Resources Environmental Resources Total - &
Public Works Net Total (219,831)| (1.00)
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Department

2023 Adopted Budget - Significant Adjustments from 2022 Revised Budget
County and Fire Property-Tax-Supported Funds Only
Description
Public Services

Parks Department

No reductions or additions in County property-tax-supported funds

Public Services Add funding for the Mental Health and Substance Abuse Coalition for one year 33,000 -
Community Prog. Public Services Community Prog. Total 33,000 -

COMCARE No reductions or additions in County property-tax-supported funds - -
COMCARE Total - -

CDDO No reductions or additions in County property-tax-supported funds - -
CDDO Total - -

Department on No reductions or additions in County property-tax-supported funds - -
Aging Department on Aging Total - -

Health Department No reductions or additions in County property-tax-supported funds - -
Health Department Total - -
Public Services Net Total 33,000 -

Culture & Recreation

Parks Department

Sedgwick County

No reductions or additions in County property-tax-supported funds

Zoo

Sedgwick County Zoo Total

Community

No reductions or additions in County property-tax-supported funds

Programs

Community Programs Total

No reductions or additions in County property-tax-supported funds

Exploration Place

Exploration Place Total

Culture & Recreation Net Total

No reductions or additions in County property-tax-supported funds

Community Development

Extension Council

Extension Council Total

Economic

No reductions or additions in County property-tax-supported funds

Development

Economic Development Total

Community

No reductions or additions in County property-tax-supported funds

Programs

Community Programs Total

Community Development Total

Total - County Property-Tax-Supported Funds Only 6,446,390 | (1.00)
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B Understanding the Budget Book Layout

The following pages outline how the departmental
sections of the budget book are organized and the
type of information included within those sections.
These sections primarily include:

e A section for each functional service delivered
by Sedgwick County, such as Public Safety

e Department narrative sections
Summary budget for the entire department

e Fund center pages detailing the budget of the
lowest level function(s) within the department
for which a budget is adopted

Functional Areas

Functional areas are utilized to define a group of
departments and programs within the County by the
business activities they conduct or the services they
provide. Classifying departments and programs
according to these groups better summarizes what
resources are being provided on these distinct
sections for accounting purposes, grant applications,
and for understanding by the public in the most
transparent means possible. The eight functional
areas used in this budget include General
Government, Bond and Interest, Public Safety,
Public Works, Public Services, Culture and
Recreation, Community Development, and the
Capital Improvement Plan. These functional areas
may cross over the lines of the County
organizational chart, with some organization leaders
responsible for departments within different
functional areas.

Department Narrative

Department narratives contain department contact
information, an organizational chart to demonstrate
how the department fits into the organizational
structure of the County, and additional narrative
outlining  department responsibilities,  goals,
highlights, accomplishments, strategic results, and
significant budget adjustments.

Summary and Program Budgets

Each departmental section includes a summary of its
budget and, when appropriate, copies of the
individual programs comprised within the
department, often referred to as fund centers. Both
the budget summary and fund center pages contain
tables that outline actual and budgeted expenditures
and revenues for two previous years, along with the
current and budgeted year, as well as Full-Time
Equivalent (FTEs) employee counts. The summary
budget page contains narrative concerning any
significant overall budget adjustments for the
department over the previous year, while the fund
center pages provide the most specific level of
budget detail.
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Organization Chart:
Depicts where the
department lies within the
County organizational
structure

General Government County Manager

County Manager

525 N. Main, Suite 343
Wichita, KS 67203

of Count
the Sedgwick c;mrym-pmm

Overview:

Describes the primary
public services delivered
by the department

development, research of issues and nutune an enviomment
_owoﬂmaes of e County. oversight thad encourages innovation
TP major  decisions of  County and refaing highly quaiiied
Wik

Highlights:

Lists any awards,
accreditations or
recognitions the
department has received in
the last 18 months

3166605393

Overview Stratagic Goals:
The County Manager's Office werkste | | » Engage cilizens,

> ampicyees. government
programs ane provided to all citzens. ellgwich L ousiy Voun aniies, and COmmuRty
in an efficent, effectve, and tmely leadars in a v
manner. The Managers Office o assist the
provides  oversght  of e l BOCC in impi
appravmatety 3,000 employees and program and poicy
manages the County budget of more intatrves
man  S4574  millon.  Adddonal Mo of Conanty
responsbiites of he Ofice inciude Commivanen + Assure qualty public
comprehensive palicy review and sorvice o the citizens a

government. managoement of projects
requested by te Board of County
Commissoners  (BOCC),  end
preparation of County Commission

Enhance communcations
1o improve awareness of

meetng agendas issues and senvices
Highlights
» Created - the oy

Review Board (TRB) 1o 0 slign dwvisions and

examing lechnoiogy needs  departments in

e
across e organzation and  organzation with best practces
ceniraize technology projects
» Lounched an organization-wide

I
+"Refined the Poicy Review  stelegic planning process 1o
Commitiee 1o establish engage all employees and he
update, and archive Counly community and provide vision
policies and diecton for Sedgwick
County

General Govermment County Manager

Accomplishments:
Describes major
accomplishments
departments have made in
the last 18 months

Accomplishments and Strategic Results

Accomplishments

ﬂwsm\vnmn the County Manager's Office include:

partnenng legislatvely with the Wichita Regional Chamber of Commerce, the City of Wichita, and
other local stakeholders for support of the North Juncion:

continuing b facus on public safety space needs in e Main Courhouse Complex

ransfeming the agenda and condact management from cne platform fo ancher to reduce
redundancies in Mess processes.

finalizing an assel nvenory process to account for equipmant in all divisions and departments:
conduching a compensation study and job analysis fircughout the organizaton:

medemizing e crganizaton’s hiring website o be user-friendly and informational, and

realigning the financial auditors within the organizaton

Strategic Results:
Discusses results from
department on the
efficiency and
effectiveness of the
services they provide

Strateaic Results

The County Manager's Office uses te Strategic Flan jo guide he organization's decisions and actions.
in onder to be & more open and engaging community pariner and employer, the Managers Office will
achieve the following sirategic results:

4 County Or Team will participate in media refations fraining to hedp keep the
7 public better informed of County business,
= Sedgwick County wil launch @ proactive and campaign

strategy. incheding social and mainsiream media.

= Sedgwick County employees and customers wil have fe opporundy fo provide npul Trough a
reguiary scheduled survey, and

«  Sedgwick County, though its departments and divisions, will continue s outreach and engagement at
EOMMUNTY Evenls each year

Significant Budget Adjustments

Significan adjustments 1o the County Managers 2020 budget include an
increase of $60000 for he County RedesignRebrandRefresh and an
increase of 515000 for me 150 anniversary celebration of Sedgwick
County

Department Contact
Information:

ity b o eicntsnd g g ot [ oy g This displays who is

responsible for the
department or program,

information

along with various contact

Strategic Goals:
Discusses the department’s
goals and initiatives

Significant Budget
Adjustments:

This area outlines
significant overall budget
adjustments from the
previous budget year
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Percent of Total County
Operating Budget Chart:
Gives each department’s
percentage of the total
operating budget for the
County

Sheriff's Office

Departmental Graphécal Summary

Sheriff's Office.

J) Fercent of Total Coundy Cresating Budget

Budget Summary by
Revenue and
Expenditure Category:
Gives actual amounts for
the previous two years,
adopted and revised
amounts for the current
year and the budget for
next year

Expenditures, Program Revenus & FTEs
Al Opetating Fends
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Summary by Fund

ot Expamciiunea SESTM SEPATE

Significant Budget
Adjustments:

This area outlines
significant overall budget
adjustments from the
previous budget year

STAIRATY _saonies

Sheriff's Office
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Expenditures, Revenues
and FTEs for All
Operating Funds:

Shows two years of actual
figures, the current year
adopted and revised
budgets, and the budget for
next year

Budget Summary by
Fund:

Provides two years of
actual figures, adopted and
revised figures for the
current year and the budget
for next year by fund

Budget Summary by
Program:

Identifies two years of actual
amounts, the adopted and
revised amounts for the
current year and the budget
for next year grouped by
program, along with the
budgeted FTE count
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Personnel Summary by
Fund:

Outlines the positions
assigned to each fund;
there is a Personnel
Summary by Fund for each
department and program

Public Safoty

Sheriff's Office

Subtotals:

Lists the
department/program total
for budgeted personnel
savings (turnover), any
compensation adjustments
overtime/on call/holiday
pay and benefits

Officn Speciainl
Omtariicn Captan
-y

Cntertion Depudy

Swancn

Fund Center Narrative:
Provides a brief description
of the program

v
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FTE Comparison
Summary:

Provides FTE count by
position in each fund for
the department for current
year adopted and revised
and the budget for next
year
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Budget Summary by
Revenue and
Expenditure Category for
Fund Center:

Gives actual results for the
previous two years,
adopted and revised for the
current year and the budget
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County Profile

The Old Sedgwick County Courthouse
COUNTY PROFILE
History

Originally a camping ground of the Osage and Wichita
Indian tribes, Sedgwick County, Kansas, is thought to be
a place of discovery for such explorers as Francisco
Coronado and Kit Carson. The earliest European settler
to the region was M. DuTissenet, a Frenchman operating
under the direction of the governor of Louisiana, in
1719. DuTissenet brought with him soldiers, traders, and
hunters who soon populated and transformed the region
from prairie to a land of opportunity.

Sedgwick County was officially established nearly 150
years later on February 26, 1867, and bears the name of
Civil War hero Major General John Sedgwick of the
Union Army who was Kkilled during the battle of
Spotsylvania Courthouse in Virginia. After an initial
failed attempt at establishing an official county
government, the Governor of the State of Kansas
appointed three Commissioners to aid in the effort. In
April of 1870, the first county officials were elected and
the county seat of Wichita was chosen.

Geography

Occupying 1,008
square miles of
land in South
Central Kansas,
Sedgwick County
falls within the
borders of the
Arkansas  River
Lowlands. It is noted for its extreme flatness, as its
highest point is only 1,540 feet above sea level. The
County’s lowest point, approximately 1,220 feet above
sea level, occurs along the southern border where the

Arkansas River leaves the County.' Sedgwick County’s
largest city is Wichita, which is located along Interstate
35 with service areas to Interstate 135, U.S. 54, and
various other highway projects.
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Source: Sedgwick County GIS, 2008

Population

Sedgwick County is a growing region, currently home to
approximately 500,000 citizens. The County’s
population has increased 3.2 percent since 2010 and has
increased faster than the population of Kansas as a whole
(1.9 percent since 2010). According to 2020 census
estimates, Sedgwick County continues to have surpassed
the half-million mark with an estimated 515,416 people
in 2020.

Change in Population

14% -
12% -
10% -
8% -
6% -
4% 1 Y

2% -

0%
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——e— Sedgwick County Kansas

Source: U.S. Census Bureau

! http://www kgs.ku.edu/General/Geology/Sedgwick/index.html
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The population of Sedgwick County is expected to grow
to approximately 643,186 by 2070.

2020 Age Distribution

65 and
over
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25to 44
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Source: American Community Survey, 2020

In addition to a strong growth trend, the U.S. Census
Bureau, 2020 American Community Survey, reports
Sedgwick County is a relatively young community, with
85.2 percent of its population younger than the age of
65. By 2070, however, the number of citizens age 65
and older is expected to increase to 170,079, over a
150.0 percent change from 2015 to 2070.

Projected Population Growth and Age
Distribution
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Source: Center for Economic Development and Business Research at
Wichita State University

Racial/Ethnic Composition

Although Sedgwick County is home to citizens of many
diverse ethnic and cultural backgrounds, census data
reveals that a large portion of the population (67.5
percent) is White/Caucasian, non-Hispanic. The most
populous minority groups within the Sedgwick County
population are Hispanic of any race (14.9 percent),

Black or African American (8.2 percent), and Asian (4.2
percent).2

2020 Population by Race gt?;r

Hispanic
14.9%

Two or more
races
4.4%

Black or
African
American
8.2%

Asian
4.2%

White
67.5%

Does not equal 100% due to rounding

Source: U.S. Census Bureau, 2020

Among its residents, Sedgwick County also has citizens
who consider themselves to be of two or more races (4.4
percent) or of another race than those listed (0.1
percent).

Education

With 20 school districts in the public school system, 23
schools within the Catholic Diocese, and several private
educational institutions, education is a community
priority in Sedgwick County. An educated citizenry
generally benefits an entire community because it
typically includes a lower unemployment rate and more
individuals who get involved, vote, and perform
community service.

As of 2020, among residents age 25 and older, 26.3
percent have earned at least a high school diploma. In
Sedgwick County, another 23.7 percent of the
population had some college but no degree, while 8.4
percent has earned an associate’s degree.

According to the 2020 American Community Survey,
approximately 20.2 percent of residents age 25 and older
have at least a bachelor’s degree. Sedgwick County also
has 11.2 percent of residents age 25 and older who
report having a graduate or professional degree.

2 American Community Survey, 2020
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2020 Educational Attainment
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In August 2010, the National Center for Aviation
Training (NCAT), a 230,000 square foot state-of-the-art
training facility, opened. Facing a future shortage of
skilled aviation workers, this world-class aviation
training facility is a critical step to keep Kansas’ aviation
industry globally competitive. Sedgwick County’s
ability to train workers locally will enhance the
community’s ability to keep aerospace manufacturing
jobs in Kansas.

In addition to NCAT, there are more than 10 institutions
of higher education located in Sedgwick County.
Wichita State University, Friends University, Newman
University, Wichita State University Tech, and the
University of Kansas School Of Medicine - Wichita all
have main campuses in the County, while six other
colleges and universities have chosen to locate branch
campuses within the County.

Transportation

Sedgwick County has multiple transportation options
available to residents, businesses, and travelers.
Interstate 35 - the only Midwest interstate highway that
connects Canada, the United States, and Mexico - runs

directly through Sedgwick County, providing an
optimum north/south route for residents who are
traveling and for businesses in the area that wish to
import or export goods. For those wishing to travel or
ship goods east or west from Sedgwick County, two
primary options exist. Interstate 70 lies 90 miles north of
Wichita, while Interstate 40 lies approximately 150
miles to the south. As a result, truck transportation
companies are prevalent in Sedgwick County.

Air transportation is another viable option. Although
under the jurisdiction of the City of Wichita, Sedgwick
County is home to Wichita Dwight D. Eisenhower
National Airport, the only commercial airport in south-
central Kansas. The facility currently services six major
cargo carriers and six major passenger airlines, including
Alaska Airlines, Allegiant Air, American Airlines, Delta
Airlines, Southwest Airlines, and United Airlines. These
airlines offer non-stop service to 15 different
destinations across the United States, including Atlanta,
Chicago, Dallas/Fort Worth, Denver, Destin-Fort Walton
Beach, Houston, Los Angeles, Las Vegas,
Minneapolis/Saint Paul, Phoenix, Phoenix-Mesa, Saint
Louis, St. Pete-Clearwater International Airport,
Orlando-Sanford, and Seattle. Flights to Los Angeles
are seasonal while all other non-stops are available year
round.

Due in part to Sedgwick County’s comprehensive
network of highways and local roads, the average daily
work commute time is less than in many similar
counties. In 2020, the average commute time for a
Sedgwick County resident was 19.5 minutes, which is
less than comparable times in St. Louis County,
Missouri (24.1 minutes) and Johnson County, Kansas
(21.1 minutes).

2020 Average Daily Work Commute Times

(In Minutes)
St. Louis County, MO ]
Sedgwick County, KS ]
Oklahoma County, OK |
Johnson County, KS |
Jackson County, MO |
Douglas County, KS |
0 1‘0 2‘0 3‘0

Source: American Community Survey, 2020
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Public Safety

Sedgwick County continues to place a high priority on
public safety, with more than one-third of all County
expenditures being spent on public safety. As a full
service government, Sedgwick County has jurisdiction
over Sedgwick County Fire District 1, Emergency
Medical Services (EMS), and the Sheriff’s Office.

In 2021, Sedgwick County Fire
District 1 responded to 9,873 alarms.
In total, the dedicated crews of the
nine fire houses saved 93.5 percent of
affected property, totaling $43.7
million in property saved.

Sedgwick County EMS provides
emergency response and scheduled
transfers for the citizens of the County.
Through the use of Advance Life
Support ambulances, EMS service is
provided 24-hours a day, 365-days a
year. In 2021, EMS responded to
69,822 calls and transported 46,795
patients to hospitals and other destinations. EMS
responded to 90.0 percent of emergent calls in 11
minutes and 50 seconds.

Because Sedgwick County has 20
cities, there are numerous law
enforcement agencies in the area in
addition to the Sedgwick County
Sheriff’s Office. The Sheriff’s Office
patrols the unincorporated portions of
Sedgwick County and operates the
1,226-bed adult detention facility and
the 180-bed jail annex facility, which is one of the
largest jail systems in the State of Kansas. From 2020 to
2021, the total daily average inmate population
decreased from 1,503 to 1,422, or 5.4 percent.3

According to the Kansas Bureau of Investigation, the
Sedgwick County crime index offenses per 1,000
populations has decreased slightly after years of
increasing crime rates, from 2019 to 2020 (53.3 percent
to 52.9 percent). Comparatively, in 2020, Sedgwick
County still had greater crime index offenses per 1,000
populations when compared with Shawnee County,
Kansas (46.4 percent), and was higher than the 2020
State of Kansas average (29.7).

3 Sedgwick County Sheriff’s Office
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Source: Kansas Bureau of Investigation Crime Statistics, 2011-2020
Health Care

Home to approximately 2,660 licensed hospital beds,
Sedgwick County continues to lead the region in
healthcare options. Within the community, there are 18
acute care and free-standing hospitals, each serving the
needs of the community by providing acute, general, and
specialized care. Additionally, Sedgwick County has
over 50 nursing homes and assisted living facilities for
those in need of special care.*

Sedgwick County also provides services to those in need
of mental health care as well as addiction services and
substance use disorders through Comprehensive
Community Care of Sedgwick County
(COMCARE). The Department collaborates with other
agencies in the community to provide services. Since
2002, the number of consumers in the COMCARE
system increased for 17 years as evidenced by the
unduplicated count for 2019 increasing to 15,605
compared to 15,144 unduplicated clients seen in 2018.
Due to the coronavirus disease (COVID-19); however,
the number of clients seen decreased in 2020 to 11,467,
rebounding slightly in 2021 to 11,586.

Arts, Culture & Entertainment

As an  expanding
metropolitan area,
Wichita and Sedgwick
County work to
provide quality
community

entertainment and recreation. After two years of

4 http://www.greaterwichitapartnership.org/
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planning and community input, Sedgwick County broke
ground in December 2007 for the INTRUST Bank
Arena, a 15,000 seat multi-purpose arena in the heart of
downtown Wichita. The Arena was funded through a 30-
month, one-cent, County-wide sales tax, which
generated receipts of $206.5 million. The Arena opened
in January 2010 and has successfully hosted numerous
types of events, including family shows, sporting events,
and concerts. One of the goals of building a world-class
arena was to assist in the revitalization of downtown
Wichita. In 2018, the Arena hosted first and second
round games of the National Collegiate Athletic
Association (NCAA) basketball tournament. The
NCAA returned to the Arena in 2022 to host the
Women’s Basketball Championship.

Not far from the INTRUST Bank Arena, the City of
Wichita continues its work to develop the downtown
area known as Old Town. This urban entertainment
district has more than 100 shops, nightclubs, movie
theaters, art galleries, and businesses. With continued
growth of entertainment activity in downtown Wichita,
Old Town has become a hot spot for dining, shopping,
and nightlife as well as a place to live and stay.

Sedgwick County is also a
. - couNEK proud sponsor of the Sedgwick
& © O County Zoo, the number one
: 7 outdoor family attraction in the
State of Kansas. Founded in 1971, the Zoo is
ranked among the best zoos in the world, receiving
numerous national and international awards. Occupying
247 acres, the Zoo is home to such exhibits as the
Slawson Family Tiger Trek, the Downing Gorilla Forest,
the Koch Orangutan & Chimpanzee Habitat, the Cessna
Penguin Cove, and the Elephants of the Zambezi River
Valley. Sedgwick County Zoo will celebrated its 50 year
anniversary in 2021 with events such as displays of
giant glowing animal-shaped lanterns, the unveiling of a
new entrance, and the opening of the new Asian Cat
Track. In 2022, Sedgwick County Zoo opened Stingray
Cove, a hands-on opportunity to interact with a variety
of stingrays and small sharks.

Wichita is home to the Wichita Thunder, a minor league
hockey team; the Wichita Force, a professional indoor
football team; FC Wichita, a minor league outdoor
soccer team; and the Wichita Wind Surge, a minor
league baseball team. These teams provide hundreds of
hours of entertainment each year for the citizens of
Sedgwick County and from surrounding areas.

In addition to these centers of culture and entertainment,
Wichita and Sedgwick County have 33 museums and
numerous cultural events including Ballet Wichita,
Music Theatre of Wichita, Wichita Symphony
Orchestra, and the Wichita Grand Opera. Wichita also
has a broad selection of restaurants, offering every type
of cuisine and style of food imaginable.

Events

Each year Sedgwick County takes part in numerous
community activities. Support ranges from event
sponsorship to employee participation. Some examples
of events that the County has participated in include:

e Wichita Riverfest

e Sedgwick County Fair

e City and town fairs and festivals

GOVERNMENT
Organizational Structure

The County was reorganized in 2018. An updated
organizational chart in its entirety can be found on the
last page of this section.

Elected Officials

Sedgwick County is governed by a five-member Board
of County Commissioners (BOCC) that meets in regular
weekly sessions with the exception of the last
Wednesday of every month. Commissioners are elected
according to geographical area (districts) and serve four-
year terms with those terms overlapping. The
Commissioners are full-time County officials and
perform all executive, legislative, and policy-related
functions. The Board also governs Sedgwick County
Fire District 1, a separate special-purpose local
government. The Chairman of the Board is elected by
the Commissioners and serves a one-year term, January
through December. The BOCC is comprised of the
following individuals:

2023 Adopted Budget

Commissioner District Term Expires
Pete Meitzner 1st District January 2023
Sarah Lopez 2nd District January 2025
David Dennis, Chairman 3rd District January 2025
Lacey Cruse 4th District January 2023
Jim Howell 5th District January 2023
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In addition to the BOCC, citizens of Sedgwick County
elect the following positions:
e County Clerk
Register of Deeds
County Treasurer
Sheriff
District Attorney
18" Judicial District Judges

Appointed Officials

Sedgwick County was recognized by the International
City-County Management Association (ICMA) in 1981
as a Council-Manager form of government. Therefore,
the Board appoints a professional County Manager to
administer most County functions and to implement
policy decisions. Tasks of the County Manager range
from the management of special projects to the daily
functions of the County’s approximately 3,200
employees.

The BOCC also appoints the:
e County Counselor
e County Appraiser
e County Engineer
e Director of the MABCD

The Kansas Secretary of State is responsible for
appointing an Election Commissioner for Sedgwick
County.

In addition to the County government, Sedgwick County
contains 26 townships, 20 cities, 20 unified school
districts, ten improvement districts (eight improvement
districts levy taxes), 11 recreation commissions, 12
active tax increment financing districts, seven cemetery
districts, five drainage districts, four watershed districts,
two library districts, one redevelopment district, one
hospital district, one fire district, and one groundwater
district. Ten of the unified school districts, two of the
cities, two of the cemetery districts, three of the drainage
districts, one of the improvement districts, one of the
library districts, and nine of the recreation commission
districts cross the border into at least one other county.

County Services

Sedgwick County prides itself on being a full-service
government for all of its citizens. Community residents
are familiar with the concept that Sedgwick County
provides services from A — Z: everything from Animal
Control to the Sedgwick County Zoo. In addition to the

aforementioned services provided by the elected and
appointed officials, Sedgwick County provides services
pertaining to community development, culture and
recreation, finance, health, human services, information
technology, operations, and public safety.

ECONOMIC OUTLOOK
Employment

The United States Department of Labor reported that the
average 2021 Labor Force for the Wichita Metropolitan
Statistical Area (MSA) was 318,468 residents, an
decrease of 0.7 percent from 2020. Of those who are
eligible for employment, approximately 95.6 percent
(304,592) were employed in 2021. Wichita MSA’s
unemployment rate as of March 2022 was 5.3 percent,
more than the Kansas unemployment rate of 3.6 percent.

Unemployment Rate Annual Average (%)
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Source: U.S. Department of Labor

Sedgwick County’s unemployment rate has varied since
2002, but was consistently around 4.0 percent in 2006,
2007, and 2008. In 2009, the rate increased to 8.8
percent, peaked at 9.0 percent in 2010, and steadily
declined for 9 years. In 2020, the COVID-19 pandemic
resulted in unemployment rates as high as 8.2 percent.
Unemployment rates returned to a more consistent level
of 4.4 percent in 2021.

Property Values/Tax Payers

Similar to other jurisdictions, Sedgwick County has
continued to address modest growth in property
valuations by making operational changes. Prior to the
national recession, assessed property valuations grew by
an average of 5.5 percent annually between 1999 and
2009. Since that time, assessed valuations were below
1.0 percent for three years (2010 to 2012), and fell in
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value for the 2013 budget by 0.7 percent. Assessed
values in 2017, 2018, and 2019 increased by 3.2 percent,
3.9 percent, and 4.5 percent respectively. Assessed
valuation for 2020 was 4.6 percent and 3.6 percent in
2021. Assessed value for 2022 is 7.3 percent.

Assessed Valuations - Annual Growth

9.0% By Budget Year - Sedgwick County
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In Sedgwick County, residential property accounts for
the largest percentage (64.6 percent) of the total assessed
value of real property. The second largest is commercial
property, comprising 32.4 percent of the County’s total
assessed value of real property. The large percentage of
residential property shows that individuals and families
recognize the County as a growing community where
they can purchase a home and establish roots, while the
large portion of commercial property shows that the
County’s business environment is also favorable.

2021 Percentage of Assessed Valuation by
Real Property Class

Commercial
32.4%

Agricultural
0,
Residential 0.8%

64.6%
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Farmstead
Not For Profit 1.7%
0.1%

Source: Sedgwick County Appraiser, 2021

Another economic indicator is the total assessed value of
the five largest taxpayers compared to the total assessed
valuation of the County. A concentrated property tax

base can be detrimental to a community in times of
economic downturn, especially if a jurisdiction’s largest
taxpayers are in the same industry. Sedgwick County’s
largest five taxpayers comprised 7.27 percent of the
County’s total assessed value in 2021.

2021 Top Five Taxpayers

Percent of Total

Assessed County Taxable

Name Value Assessed Value
Evergy Kansas South Central $ 153,723,040 2.80%
Textron: Beechcraft/Cessna 93,839,944 1.71%
Spirit Aerosystems Inc. 87,932,355 1.60%
Kansas Gas Service 34,947,961 0.63%
Wal Mart Real Estate 29,221,214 0.53%
Total $399,664,514 7.27%

Source: Sedgwick County Clerk, 2021
Retail Trade

The Wichita MSA has numerous retail centers, including
New Market Square, the Waterfront, Greenwich Place,
and Bradley Fair, which had encouraged industry growth
until the economic decline occurred. Retail trade
employment increased, specifically by 3.1 percent from
2012 to 2013 and 1.4 percent from 2013 to 2016, year-
over-year.” Retail trade employment in the Wichita MSA
declined in both 2018 and 2019 losing 1.1 percent and
2.2 percent respectively. This trend continued in 2020
when retail trade employment in the Wichita MSA
declined by 3.0 percent, most likely due to the effects of
COVID-19.”

Industry

Sedgwick County is home to more than 12,600 business
establishments. Between 2006 and 2011, employer
establishments in Sedgwick County increased annually
by 1.1 percent, which was higher than the average
annual percentage change in Shawnee County, Kansas
(0.6 percent), but lower than Johnson County, Kansas
(2.1 percent). Also, the percentage change in the State of
Kansas’ employer establishments between 2006 and
2011 was 0.9 percent, with a decrease of 4.0 percent
from 2011 to 2012 and a decrease of 0.6 percent from
2012 to 2013.° The number of employer establishments
in Sedgwick County went up slightly in 2021 compared
to 2020 with estimated averages of 12,672 in 2020 and

5 Center for Economic Development and Business Research at Wichita State
University, Retail Trade Annual Employment and Wages

6 U.S. Bureau of Labor Statistics, Quarterly Census of Employment and
Wages
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13,048 in 2021. The estimated increase in establishments
was 3.0 percent.

Employer Establishments
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Among the largest employers in Sedgwick County are
aircraft manufacturers, health care, and education.
According to a Milken Institute Study, Wichita has the
highest concentration of aerospace manufacturing
employment and skills in the nation.” Wichita, known as
the “Air Capital of the World,” is home to facilities for
Spirit AeroSystems and Textron Aviation which
produces aircraft under the brand names Cessna,
Beechcraft, and Hawker Aircraft. All of these large
aircraft manufacturing plants heavily impact the overall
economy of Sedgwick County.

Greater Wichita's 10 Largest Employers

Company Product/Service Local FT
Employees

Spirit AeroSystems Aircraft Assemblies 9,500
Textron Aviation Aircraft Manufacturer 9,000
USD 259- Wichita Education System 5,600
Ascension Via Christi Health Care 5,400
U.S. Government Federal Government 5,200
McConnell Air Force Air Force Base 3,500
Base

Koch Industries Global HQ -Diversified 3,300
City of Wichita Municipal Government 2,800
Sedgwick County County Government 2,600
Wichita State University ~ Higher Education 2,100
Total 49,000

Source: Greater Wichita Partnership

In addition to the manufacturing industry, Sedgwick
County is engaged in a variety of additional industry

! http://www.greaterwichitapartnership.org/

sectors, including retail, arts and entertainment, and food
services. Comprising 24.0 percent of all employment
opportunities, the service industry is the largest industry
in the County.

2021 Employment by Industry,

Wichita MSA
Education &
Health
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14% Services
24%
Government
13%
Retail Trade

10%

Manufacturing Information &

15% Financial
Other Activities
19% 5%

Source: Kansas Department of Labor, not seasonally adjusted

Education & Health Services

A rapidly growing industry across the entire nation,
education and health services also continue to grow in
Sedgwick County. In the Wichita MSA, 17.0 percent of
positions are in various areas of educational and health
services. Wichita is currently home to several specialist
hospitals which provide specific care as well as
numerous doctors’ offices and medical complexes. The
Center for Economic Development and Business
Research noted Ascension Via Christi Hospital St.
Joseph underwent a $50.0 million renovation, mainly
focusing on psychiatric needs, completed in 2019.

Several buildings opened or began construction in 2017
on the Wichita State University Innovation Campus,
including the Airbus Wichita Engineering Center and the
Experiential Engineering Building. The Airbus Wichita
Engineering Center will bring approximately 400
employees and applied learning opportunities for
students. The Experiential Engineering Building will
house 25 laboratories, including design studios and
manufacturing capabilities, to foster creativity and
entrepreneurship.®

8 http://www.wichita.edu/
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Cost of Living/Housing

The current overall cost of living in Wichita is below the
national average of 100.0 on the Overall Cost of Living
Index. Compared to Oklahoma City, Oklahoma (85.7),
Omaha, Nebraska (91.9), Dallas, Texas (107.7), and
Kansas City, Missouri-Kansas (95.5), the overall cost of
living for area residents (90.8) is comparable to other
area communities.’

2021 Median Home Sales Prices

(In Thousands)
Wichita, KS
Indianapolis, IN
Omaha, NE
Des Moines, IA |
Kansas City, MO/KS
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Source: National Association of Realtors, 2020

As of the fourth quarter of 2021, the median home sales
price in Wichita was $192,100 for an existing home,
approximately $168,600 less than the national average.'

The home-ownership rate in Sedgwick County for both
2019 and 2020 was 62.3 percent, which was a slight
decrease from 2018 at 63.6 percent. Home vacancy rates
have been mixed. In 2002, vacancy rates in Sedgwick
County were low at 1.2 percent, but increased to 3.4
percent in 2005. In 2009, vacancy rates decreased back
to 1.4 percent. In 2011 and 2012, the vacancy rates
sharply increased to 3.3 percent and 9.6 percent,
respectively, and the rate held at 9.6 percent for 2013
before increasing to 10.6 percent in 2014 then slightly
dropping to 10.2 percent in 2015, 9.6 percent in 2016,
and increased again in 2017 to 10.5 percent, with a slight
drop in 2018 to 10.4 percent. Vacancy rates fell again in
2019 to 10.3 percent and again in 2020 to 9.7 percent.
The number of households owning homes in reporting
years has hovered around 63.0 percent while vacancy
rates have gone down slightly.

? Greater Wichita Partnership
10 National Association of Realtors, 2020

Home Ownership and Vacancy Rates
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Income

According to the American Community Survey, the 2020
median income was $57,540 for households in Sedgwick
County, down slightly from 2019 at $59,716 but up from
$55,882 in 2018. In 2020, the per capita personal
income for Sedgwick County was $56,550 compared to
the Metropolitan Portion of Kansas per capita personal
income of 55,000. In 2019, the per capita personal
income for Sedgwick County was $54,385, just above
the Metropolitan Portion of Kansas per capita personal
income of $52,706.

Per Capita Personal Income
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Source: U.S. Dept. of Commerce, Bureau of Economic Analysis, 2021

In 2020, 32.6 percent of households in Sedgwick County
annually earned $35,000-$74,999, while 19.6 percent
earned $15,000-$34,999. Approximately 10.3 percent of
households earned less than $14,999.
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2020 Household Income
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A final economic indicator for Sedgwick County is the
percentage of families whose income had been below the
poverty level throughout the past 12 months. According
to the U.S. Census Bureau, American Community
Survey, Sedgwick County’s percentage of impoverished
families during 2020 was 13.4 percent. Families with
children younger than 18 years of age experienced
higher poverty rates at 17.5 percent and families with
children younger than five years of age experienced

poverty at a rate of 18.9 percent during 2020.
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Budget Cycle
Annual budget preparation is delegated by the Board of County Commissioners (BOCC) to the Sedgwick County

Manager. The County Budget Office, which is a part of the Division of Finance, works closely with the Manager in
preparing a budget according to the following timetable:

Budget Calendar

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Financial Forecast Development
Budget staff compared historical revenues w ith projections. Financial forecast revised

based on 2021 actual data. l:l

Capital Improvement Program (CIP) Committee

The CIP committee review ed all of the requests for projects w ith significant multi-year

benefits (such as buildings and roads), and ranked projects in order of importance in tw o

categories: facilities/drainage and roads/intersections/bridges. I:I

Business Needs Assessments
Departments submitted a list of factors external to the department that could impact the

funding they need to provide current levels of service throughout 2022 and 2023, such as

grow th in service volume or contractual changes. D
Budget Workshop

The BOCC, the County Manager, Division Directors, and other staff met in mid-February to

outline the Commissioners' financial and policy goals for the organization. D

Base Budget Development for Tax and Non-Tax Supported Funds

Departments received and developed budget requests to meet budget targets in property-tax-
supported funds and developed balanced budgets for non-property-tax-supported funds.
They also submitted requests for additional funding, decision packages, as w ell as
opportunities to increase revenues or reduce costs.

Budget Division Review
Budget staff review ed departmental submissions and prepared materials for budget
hearings.

Manager's Recommended Budget
The County Manager used the information gathered in budget hearings to make
recommendations for the budget.

Public Hearing and Budget Adoption

Members of the public are invited to comment on the budget at special meetings of the BOCC.
Legal notice of the last public hearing is published at least ten days prior to the hearing,
stating the maximum budgeted expenditure and property tax levy.

Adopted Budget Preparation

—
Information in the adopted budget document is updated. I:I
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2023 Annual Operating Budget Development Calendar

2022 Action

February 17 & March 1 County Commission Budget Workshop

March 21 Operational Budget Request and Decision Packages Due to
Budget Office

March 28 Alternative Reduction Proposals and Revenue Packages Due to
Budget Office

April 4 Departmental narratives due to Budget Office

May 4 - May 20 County Commission Budget Hearings

May 18 Solid Waste Fee Adopted

July 13 Recommended Budget Presented to County Commissioners

July 13 Last “Up” Day to set maximum Budget and maximum Property
Tax Levy

August 4 First Public Hearing

August 24 Second Public Hearing

August 24 Budget Adoption

October 1 Budgets Certified to County Clerk
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Financial Requirements Policies and Goals

Sedgwick County recognizes the foundation for strong
fiscal management rests in the adherence to sound
financial policies and goals. Comprehensive financial
policies and goals are essential tools used to publicly
disclose current and future financial management plans
and broad-based policy initiatives, in addition to
ensuring fiscal accountability. The following policies,
goals, and guidelines on how to finance essential
community services laid the foundation for the
development of the 2023 budget.

In accordance with State of Kansas law, the County
submits the annual budget to the State for certification of
all operating funds. If increased expenditure authority is
needed for any fund subject to the State Budget Law, the
BOCC must formally approve a revised budget and re-
certify those funds to the State, following the re-
certification process prescribed in State law.

Statutes of the State of Kansas govern the operating
budget process. Budget law states counties must:

prepare an annual budget;

account for prior, current, and ensuing years;

maintain a fund balance within prescribed limits;

hold formal hearings with appropriate

publication and notice;

e complete the budget process and submit the
adopted budget to the County Clerk by October
1; and

e not exceed adopted expenditure authority

without approval from BOCC through a formal

amendment process.

Senate Bill 13 and House Bill 2104, passed in 2021,
eliminated the property tax lid that was imposed in 2017
and established requirements for notice and public
hearing if counties intend to exceed the revenue-neutral
rate. If counties intend to exceed the revenue-neutral
rate, public notice must be published at least ten days in
advance of the hearing on the governing body’s website
and in a weekly or daily newspaper. Beginning in 2022,
Clerks are required to mail notification in a consolidated
mailer at least ten days in advance of the public hearing.
Clerks must also be notified by July 20 of the intent to
exceed the revenue-neutral rate.

To amend the adopted budget, the County must publish
notice of the updated maximum property tax levy, allow
for public hearings, and then readopt the budget. This
only applies to property-tax-supported funds though as

grant funds and other funds can be adjusted by the
BOCC through a less formal process.

Basis of Accounting

When households pay their monthly bills, they are faced
with a timing problem; specifically, when to consider the
money for the bills spent, when the checks are written,
when the bill payments are mailed, when the companies
can be expected to actually receive the checks, or when
the bank statement arrives at the end of the month
showing the checks have actually been cashed.
Obviously, the earlier monies are considered spent, the
less likelihood there is to overspend the balance in the
account. Similarly, it is important for governments to
spend only the money they have on hand. For
governments, then, the answer to this timing question for
earnings (revenues) as well as expenditures is provided
by the “basis of accounting.”

Kansas legally requires a modified accrual basis of
accounting in which revenues are not recognized until
received. Encumbrances (purchase orders, contracts, and
other commitments of funds) are reported as a charge to
the current budget. At the end of the fiscal year,
December 31, unencumbered appropriations (monies
budgeted but not yet committed to be spent) lapse except
for capital project funds and some grant funds. Capital
project funds are carried forward until the project has
reached completion. Due to the modified accrual basis
of accounting, the actual data presented in the budget
document differs from Sedgwick County's annual
financial statements, which are prepared according to
Generally Accepted Accounting Principles (GAAP).

Budgetary Controls

In a household, a budget is a plan that can be easily
modified. If one member of the household gets a bonus,
for example, the family can spend more money than it
had originally budgeted. Business budgeting operates in
much the same way: if sales are up, the business can
spend more than budgeted to buy new inventory. This is
one of the major ways in which governmental budgeting
differs from other budgets. Budgets for local
governments are a plan for spending, but they also have
the force of law. In Sedgwick County, no department
can spend more than is budgeted for the department. If
more is needed, a budget adjustment or amendment must
be approved.

Kansas Statutes require annual budgets to be legally
adopted for all fund types unless exempted by a specific
statute. Financial commitments cannot exceed the total
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amount of the adopted budget. Sedgwick County policy
further restricts budgetary spending by requiring the
breakdown of individual departments and funds into
specific expenditure categories such as personnel and
contractual services. Allocations for funds and
departments cannot exceed the approved and budgeted
amount in any of the expenditure categories. The only
method to increase funding after the budget is approved
is through a transfer from one category or program to
another.

K.S.A. 79-2929(a) permits adopted budgets to be
increased for previously unbudgeted increases through
revenue other than ad valorem taxes. To amend a budget
by increasing the expenditure authority of a specific
fund, the County must publish a Notice of Hearing to
allow members of the public to provide comments,
followed by a ten-day waiting period. After the public
hearing, the County may formally amend the budget. If
the amendment is approved, copies of the adjusted
budget are filed with the County Clerk, who in turn files
copies with the State of Kansas.

Balanced Budget

State law requires all local governments to operate with
a balanced budget for funds that levy a tax. A balanced
budget is defined as a budget in which projected
revenues and available unencumbered cash are equal to
expenditures. Sedgwick County’s 2023 budget is a
balanced budget for all County funds, including those
that do not levy a tax.

Long Range Financial Forecasting

Annually, the County develops a long-range financial
forecast for a period of five years that is updated
throughout the year. The financial forecast assists in
evaluating current and future fiscal conditions to guide
current and future policy and programmatic decisions.

Fund Balance

Fund balance is the amount of unencumbered cash that
ensures services could be provided for a short time even
if commitments exceeded revenues. The minimum fund
balance requirement is equal to 20.0 percent of the
budgeted expenditures in the General Fund.

Cash Management

Effective cash management is recognized as essential to
good fiscal management. The County pursues an

aggressive cash management and investment policy to
enhance investment interest as a viable and material
revenue source for all operating and capital funds. The
County’s portfolio is designed and managed in a manner
responsive to the public trust and consistent with State
and local law. Investments are made with the primary
objectives of:

0 Security of County funds and investments;

0 Preservation of capital and protection of
principle;

O Maintenance of sufficient liquidity to meet
operating needs;

0 Diversification of investments to avoid
unreasonable or avoidable risks; and

0 Maximization of return on the portfolio.

Eligible investments include obligations of the United
States Government, repurchase agreements between the
County and commercial banks, interest-bearing time
deposit instruments, temporary or no-fund warrants, and
the Kansas Municipal Investment Pool.

Capital Planning

In 1999, the CIP process was refined to ensure realistic
project planning. Consistent with prior years, the CIP is
reviewed as planning before the previous cycle ends.
Facility Project Services assists departments in
developing new or updating current projects, obtaining
accurate estimates, determining potential impact on the
operating budget, and submitting project requests for the
next five years. These requests are forwarded to their
respective department directors to prioritize. Those
prioritized requests are then forwarded to the CIP
Committee. =~ The  Committee  prioritizes  the
recommendations based on the most important needs of
the County and presents its recommendations to the
BOCC.

Debt Financing

The debt financing policy sets forth comprehensive
guidelines for the financing of capital expenditures. The
County will use debt financing only for one-time capital
improvement projects and unusual equipment purchases.
It is the objective of the policy to:

0 Obtain financing only when necessary;

0 Identify the timing and amount of debt or other
financing as efficiently as possible;

0 Obtain the most favorable interest rate and other
related costs; and
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O Maintain future financial flexibility when
appropriate.

The Debt Management Committee is responsible for
formulating all debt financing recommendations. As a
benchmark, the County strives to repay at least 30.0
percent of the principal amount of its bonded debt within
five years and at least 60.0 percent within ten years. The
County will not engage in debt financing unless the
proposed obligation, when combined with all existing
debts, will result in debt ratios throughout the life of the
proposed obligation that are no less than the three of the
four following benchmarks:

0 Per capita direct debt will not exceed $500;

O Per capita direct, overlapping and, underlying
debt will not exceed $3,000;

0 Direct debt as a percentage of estimated full
market value will not exceed 1.5 percent; and

0 Direct, overlapping, and underlying debt as a
percentage of estimated full market value will
not exceed 6.0 percent.

Additionally, the County will not engage in debt
financing if the proposed obligation, when combined
with all existing debts, will result in annual debt service
obligations exceeding 10.0 percent of budgeted
expenditures.

Capital Assets

The financial records of the County accurately reflect the
ownership of capitalized capital assets in accordance
with generally accepted accounting principles as adopted
by the Governmental Accounting Standards Board
(GASB). Capital assets to be capitalized in the financial
records of the County include buildings, improvements,
land, roads and bridges, sidewalks, sanitary sewer lines,
storm drainage, traffic control systems, and other
infrastructure with an original cost greater than $50,000.
In addition, machinery and other capital assets not
specifically listed with an original cost greater then
$10,000 will also be capitalized.

Purchasing

On January 18, 2017, Sedgwick County Charter
Resolution 68 was adopted and took effect April 10,
2017, to ensure purchases are conducted in a manner that
provides efficiency, equality, fairness, and
accountability. Purchases in an amount exceeding
$25,000 are offered to responsible vendors by
competitive sealed bid and will be approved by the

County Manager. The Board of Bids and Contracts is
responsible for recommending the purchase of goods
and services to the BOCC which approves bids in excess
of $50,000. The Board is composed of five diversified
members within the County. Purchases less than $25,000
are offered to responsible vendors by informal bid and
can be approved by the Director of Purchasing.
Competitive bids for the procurement of contracts for
professional services are unnecessary. In addition,
requirements that bids be offered to multiple vendors
may be waived if there is an emergency, public
exigency, the good or service is from a sole source
vendor, is a joint government purchase, is for undercover
vehicles for the Sheriff’s Office, is for major equipment
repair, annual hardware and software maintenance and
support agreements, insurance, professional services or
are for legal professional services.

The revised policy now includes a provision to provide
for disciplinary action if the policy terms are violated by
an employee.

Purchasing Cards

The purchasing card is a means to expedite the purchase
for eligible goods and services that cost less than
$10,000, but is only to be used for non-recurring
purchases that are not covered by an existing County
contract. The Director of Accounting is responsible for
the implementation and oversight of the program. In
addition, the purchasing card holder’s Direct Supervisor
is designated to review and approve cardholder
documentation and reconciliation.

Property Tax
What is a “mill levy?”

A mill is $§1 of tax for every $1,000 of assessed value on
real and personal property. The mill levy is recalculated
every year and is based on the amount of property tax
dollars needed to finance the County budget.

After the budget is adopted, the County is required by
the State to file the proper budget forms with the County
Clerk. These forms demonstrate compliance with budget
development and tax limitation legislation. Summaries
of budgeted expenditures are also submitted to the Clerk.

The County Clerk calculates the annual mill levy rate by
dividing the total revenue to be obtained from ad
valorem taxes for each fund by the total assessed value
(see next section for explanation) located in a specific
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jurisdiction. The result is then multiplied by one-
thousand to convert the rate to mills. These individual
fund levies are then added to determine the total mill
levy rate for a jurisdiction.

The County Treasurer mails tax statements to property
owners. One-half of the total tax bills are due in
December and the balance is due in May of the next
year.

The Recommended Budget included an estimated mill
levy of 29.370; however, at budget adoption, the
Commission took action to reduce the estimated mill
levy rate to the level included in the prior year’s
Recommended Budget of 29.359 mills. After technical
adjustment, the final mill levy rate is 29.368 mills. The
table below outlines the amount of taxes levied, the final
assessed valuation, and the final mill levy included
within the 2023 budget.

get Property Taxes

Taxes Final Final
Fund |Description Levied| Assed. Value| Mill Levy
110  |General Fund 147,097,066 5,901,350,627|  24.926
201 |WSU 8,852,026 5,901,350,627 1.500
205  |Aging 2,189,401|5,901,350,627 0.371
206 |Highways 4,189,959 5,901,350,627 0.710

301 |Bond and Interest 10,982,414/ 5,901,350,627 1.861

Total County Wide Levy| 173,310,866 29.368

240 |Fire District 1 19,610,328) 1,094,815,080 17.912

Taxes are levied in the previous year to finance the
current budgets. For example, 2022 taxes are used to
finance the 2023 budget. The following chart illustrates
mill levy rates for Sedgwick County and Sedgwick
County Fire District 1 for budget years 2013-2023.

Kansas County Mill Levy Rankings

Sedgwick County levied less than 103 of the 105 Kansas
counties for the 2020 budget year. Selected comparisons
for the 2021 tax year are shown in the following table.

2022 Tax Rates (2023 Budget Year) expressed in
Mills for Selected Kansas Counties
(County seats in parentheses)

Metropolitan Counties

Shawnee (Topeka) 49.861
Douglas (Lawrence) 46.219
Sedgwick (Wichita) 29.368
Johnson (Olathe) 17.772
Neighboring Counties
Sedgwick (Wichita) 29.368
Harvey (Newton) 43.604
Butler (El Dorado) 32.093
Reno (Hutchinson) 37.808
Sumner (Wellington) 52.216
Kingman (Kingman) 65.969
Highest and Lowest County Tax Rates
Osborne (Osborne) 82.173
Johnson (Olathe) 17.772
Sources: Kansas Department of Administration

What is an assessed value?

The assessed (or ‘“taxable”) value of property is a
percentage of the property’s appraised fair market value.
The County Appraiser’s Office determines the fair
market value of property and sets the appraised value.
The appraised value is then multiplied by an assessment
rate that is based on the function of the property. The
following calculation is used to establish the assessed
value:

2013 — 2023 Mill Levies e e ltictamile. urb U sy
Sedgwick County and Fire District esidential. (ii-tamily, urban, or rura =70
Agricultural:  Valued based on use or
Budget Year  County Fire District production 30.0%
2013 29.446 18.398 Vacant lots: 12.0%
2014 29377 18.348 Commercial: ~ For industrial purposes, and
2015 29 478 18367 bui!dirllgs alnld irélprovements to .
2016 29383 18371 . agricultural lan >.0%
Commercial: ~ Public utility real property,
2017 29.393 18.414 : 0
except railroad 33.0%
2018 29.393 18.392
2019 29383 18.163 Personal Property:
2020 29.384 17.896 Residential: ~ Mobile Homes 11.5%
2021 29.376 17.891 Mineral leases: Oil production over 5 barrels/day
2022 29.370 17.817 and natural gas production under
2023 29.368 17.912 100 mcf/day 25.0%
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Public Utility: Inventory, except railroad 33.0%

Commercial and Industrial machinery,

less depreciation 25.0%

Farm machinery, merchant/manufacturer

inventories, livestock Exempt

What is a “fund”?

A fund is an independent fiscal and accounting entity
with a self-balancing set of accounts. The Sedgwick
County budget uses funds to account for expenditures
and revenues. Funds are comparable to individual
bank accounts. The following fund types are used in
the 2023 budget:

Governmental Funds - Account for revenue and
expenditures relating to normal governmental
activities, which are not accounted for in other funds.

e General Fund - Accounts for all financial
resources of the general government,
except those required to be accounted for
in another fund. This is the County’s
primary operating fund. Forty-four
departments are listed in the budget,
including judicial and law enforcement
functions.

e Special Revenue Funds - Accounts for
revenue sources that are legally restricted
to expenditure for a specific purpose or
required by state law to be a separate

fund. Examples include WSU Program
Development, and Federal/State
Assistance Funds.

e Debt Service Fund - Accounts for the
payment of interest and principal on long-
term debt.

Proprietary Funds - Self-supporting accounts where
Sedgwick County operates like a business.

e Enterprise Fund - Accounts for external
operations that provide services to the
community-at-large, such as  the
INTRUST Bank Arena Fund.

e Internal Service Fund - Accounts for
internal governmental operations that
provide services to other departments,
such as Fleet Management.

Special District Funds - The BOCC is the governing
body for one special taxing district, Sedgwick County
Fire District 1. Tax levies needed in this district are
approved in the annual budget and apply only to a
specifically defined service area.

Other Funds - Other County funds exist but are not
subject to Kansas budget laws, such as reserve funds
for equipment replacement and capital
improvements.

The fund structure can be found on the following
page.
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Govemmental

Funds

Sedgwick County
Budgeted Operating Funds

Proprietary
Funds

Dabt-funged

—1~ Dbt Procesds

- Bulldineg & Equiprent
- Street, Bridge & Other Constr.

R . -
Special General Fund Diebt Service Enterriss Funds Iriesmial dﬂl:-nllat-
Revenue Fumds Funds Funzs
R 1
County-wide Sond & Inerest K.ansas Pavilons — Flizet Management
Property Tax
i i
|- Higivasay Fund
Mg Senvces Fira District Do Avera HealvDenta
™ . Sond & Inkerest Insurancs Reserve
County-aide
Waorkers' Comp.
—{ Mon-Property Tax ——
Supported Funds Resere
| | FederalSiae Rizk Management
Asslstancs Granis Resene
All Other
Sedgwick County Funds
Governmental Component
Funds Unit Funds
. . . Public: Building Public Bulding Public Building
-
”apltl_fl ::]E:E qui_J'E"T:nt Commission Commission Commission
- . Bond & Interest Debt Procesds Construction
]
Cashfunded
Equipment
- Zakes Taw Road & Sridge Resere
- Sper. Highway mprov.
- Captial Improe,
- Kansxs Pavikons Conslr
- Cowntown Ansra Constr Speclal Road &
- Fleet Mgmi. Bullding Improv. Baldge Equipmeant
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County Strategic Plan

In early 2019, Sedgwick County retained Wichita State
University’s Public Policy and Management Center
(PPMC) for assistance developing a new strategic plan.
This process was especially timely considering new
leadership within the Board of County Commissioners
(BOCC) and County Manager’s Office in early 2019
reinforcing the need to revisit the Strategic Plan.

PPMC was charged with assessing the current internal
and external environment, and they sought input from
elected/appointed officials, leadership, employees, and
the community. They worked with the organization to
create a new vision, mission, and value statements and
determine specific goals, actions, and priorities for
Sedgwick County.

In February 2019, County Commissioners were
interviewed and staff at the PPMC completed an
influencing factors report in May. Five work teams,
representative of leadership staff and comprised of
programs across the organization, participated in four
group meetings throughout March, April, and May.
Employees at all levels of the organization were engaged
through supervisor led focus groups. Focus group
participation reflected approximately 30.0 percent of
total employees. Leadership then reviewed all the
material and feedback through July. The plan was
developed from involvement with Commissioners at
regular intervals throughout the process. In the fall of
2019, members of the public were engaged through
several community meetings regarding the draft of the
Strategic Plan. The new strategic plan was adopted by
the BOCC on December 11, 2019.

Divisions and departments then began the process of
utilizing a template to develop their strategic plans as
part of the final stage of the project. However, the
process was put on hold at the end of March 2020 due to
the coronavirus disease (COVID-19) pandemic. At the
end of 2021, divisions and departments were instructed
to finish developing their strategic plans and refresh their
existing plans if they were developed after the County-
wide plan was adopted in December 2019.

Once all plans are complete, the intention is to create
two dashboards based on specific departmental strategic
plans. One dashboard will be internal to help the
organizational management team move the organization
forward. The dashboard will have numerous measures
to help determine success or failures within the County’s
core mission and correct substandard measures through
adjustments to areas such as funding and staffing. The
external dashboard will show citizens the important and
core functions of County departments and whether
standards are being met, or not, in relation to those
duties.

As a result of the new strategic plan and a change in the
way departments will measure their performance, the
Performance Measure Highlights page (following page)
has been eliminated from the budget book. Departments
are now discussing their anticipated Strategic Results
until their strategic plans are finalized (following page).
Once all strategic plans are complete, that information
will be added back into the budget book in a format that
allows departments to detail their strategic plan, explain
how that plan fits under the County-wide strategic plan,
and provide measurable strategic results.
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General Government County Manager

Accomplishments and Strategic Results

. -
Strateglc Accomplishments
Accomplishments in the County Manager's Office include:

Results:

. + parinering legislatively with the Wichita Regional Chamber of Commerce, the City of Wichita, and
Dlscusses other local stakeholders for support of the North Junction;
= continuing to focus on public safety space needs in the Main Courthouse Complex;
transferring the agenda and contract management from one platform to another to reduce
redundancies in these processes;

results from

> + finalizing an asset inventory process to account for equipment in all divisions and departments;
departments + conducting a compensation study and job analysis throughout the organization;
9 P y and | ly: g g
[ d = modemizing the organization’s hiring website to be user-friendly and informational; and
anthlpate = realigning the financial auditors within the organization
strategic

plans and the Strategic Results

OVerall —_* The County Manager's Office uses the Strategic Plan to guide the organization’s decisions and actions
In order to be a more open and engaging community partner and employer, the Manager's Office will

County achieve the following strategic results:
7 = County Organizational Management Team will participate in media relations training to help keep the
Strateglc public better informed of County business;
1 = Sedgwick County will launch a proactive information and operations communications campaign
p an, strategy, including social and mainstream media;
. = Sedgwick County employees and customers will have the opportunity to provide input through a
replacing the requtarly scheduled survey;, and
« Sedgwick County, through its departments and divisions, will continue its outreach and engagement at
Perforl’nance community events each year.
Measure
Highlights
page shown

Significant Budget Adjustments

There are no significant adjustments to the County Manager's 2020
Recommended Budget.

below

Genaral Governmant County Manager

PERFORMANCE MEASURE HIC

HTS

The following chart illustrates the Key Performance Indicator (KPI) of the County Manager's Office

Respanding to Community Needs - Responding to Community Needs
A A A

*  Demonstrates the grade of how well the County
Manager's Office and stail are doing al working
for the community of Sedgwick County, its
citizens, and community partners. The KPI is
compiled by messuring performance indicators
of Community Engagement and Outreach
Mectings and Providing Quality Public Service.

"o o0 a»

2016 Actual 2017 Estmate 2018 Projected

Division Performance Measuires

Board of Cc o nicrs in i
Responding to Commtnity Needs (KPT)

Community engagement and regioml collabaration mectings 1,050 1,100 1,200

Mumber of trainings and educational videos produced 101 100 100

Nuamber of | empk 175 180 180

|
Mumber of routine and unexgpecied medin requests £ 500 500

Number of news articles, brondcnst news stories, and press reloases. 2299 2,500 2,500
presduced and rebensed

2023 Adopted Budget Page 38



STRATEGIC
2020 PLAN

Provide
exceptional

public
services

SEDGWICKCOUNTY.ORG Page 39



sedgwickcounty.org

Leadership Team Picture (L-R]

David Spears, County Engineer;
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Chief Information Officer
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Strategic Plan

County Manager’s Message

Over the past year, Sedgwick
County has been dedicated to
developing a new comprehensive
Strategic Plan. We gathered input
from County Commissioners,

our local and regional partners,
community stakeholders and
county employees - many of
whom spent time facilitating
meetings and gathering information
to contribute to this effort.

This process strived to be inclusive
and engaging, including five work
teams, several focus groups

and mare than 1,500 employees,
to date. This Strategic Plan was
shared with residents and other
community members at public
meetings including Citizen Advisary
Boards where attendees were
encouraged to participate and ask
questions. All input was essential
to the process and we appreciate
all of these contributions.

We know the services and
leadership provided by Sedgwick
County employees are essential
to the well-being and success
of our neighbaors, co-warkers
and visitors to our community.
As we move forward with a
shared vision, we aspire to
strengthen critical partnerships,
engage new stakeholders and
continuously improve our waork.
This collaborative approach will
guide our accomplishments as
an innovative organization aver
the next one to five years.

WE ARE FOCUSED ON THESE
KEY SERVICE AREAS:

e general government; e human services;

e public safety;
e public warks;

e human resources;

To this end, we have fresh mission,
vision and values statements,
along with new organizational
goals. Every County department
will contribute a companion
Strategic Plan document which will
align with the larger organizational
plan. We continue to develop and
modify purposeful performance
measures and will use our Strategic
Plan to guide our budget over the
next several years to provide the
essential work we do for the
people of Sedgwick County.

The Strategic Plan can be

found on the County website,
sedgwickcounty.org and serve as
aresource. As goals are achieved
and re-evaluated, all updates and
revisions will remain on this site.

Going forward, the Strategic Plan
will serve as a living document. As
goals are achieved, new objectives
will be identified and evaluated.

We want to express our gratitude to
the Public Policy and Management
Center from Wichita State
University for guiding the process,
with a special thanks to Misty
Bruckner, LaShonda Garnes

and Sarah Gooding.

We also want to thank the Board
of County Commissioners for their
leadership and support during this
thorough process and Sedgwick
County employees for their ideas
and participation. It is a privilege
to work with such a great team.

Tom Stolz, County Manager

e communication;

e culture and recreation; e finance; and

e technology
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Strategic Plan

Mission

Vision

Values

Cultivate a healthy, safe and
welcoming community through
exceptional public services,
effective partnerships and
dedicated employees.

To be a local government
leader in building public trust,
implementing innavative
solutions and supporting
opportunities for success.

Trust: We act with respect,
fairness and honesty.

Integrity: We hold ourselves to
the highest standards of ethical
canduct, the responsible use

of resources and steadfast
transparency.

Collaboration: We wark together
for the public good.

Compassion: We serve all with
care and dignity.

Innovation: We empower all to
value new ideas, advance creative
solutions and demonstrate
resourcefulness.
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General Government

General Government is inclusive of overall goals identified that impact
the entire organization.

GOALS

Alternative Service Delivery: Identify opportunities to
expand partnerships, privatization and/or consolidation
of services to improve public service delivery.

Diversity: Ensure our employees, policies and programs
promate diversity and inclusion to reflect the community
WE SETVE.

Talent: Support regional workfarce development and
talent retention strategies to ensure industry has the
necessary human resources for future success.

Elected and Appointed Offices: Support elected and
appointed officials in achieving state requirements
and delivery of quality public service.

Sustainahility: Develop and implement environment
sustainahility practices to ensure the best use of
financial, natural and human resources.

Economic Development: Collaborate with community
partners in economic development for future growth
and opportunities for industry and residents.

Employee Safety: Conduct an employee personal safety
assessment and implement best practices for emplayee
well-being.
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Public Safety

Public safety is inclusive of the 10 departments that either align directly
to the Division of Public Safety or the Elected Offices (Sheriff, District Court
and District Attorney) that coordinate with the Division. Collectively, these
Departments and Offices ensure the safety of our community through
the system aof prevention, protection, prosecution and incarceration.

GOALS

Consolidation: Identify opportunities for consolidation
that improve service delivery for the public.

Legislative Action: Establish proactive processes
to inform policy and legislation changes.

Recruitment: Develop a recruitment plan to enhance
employee candidates.

Retention: Provide training, career path oppartunities
and job stahility to retain employees.

Mental Health/Substance Disorder: Advocate,

in collaboration with health and human services,
for dedicated resources to meet mental health,
substance abuse and changing population
demographic demands.

Criminal Justice Reform: Advocate for criminal justice
reform and address the impact of violent behavior
through appropriate service delivery.

Communication: Develop cross-cultural competencies
to facilitate appropriate communicatian.

First Responder Care: Increase support for first
responders’ physical and mental health.

10‘.UR .. =
"COMPASSION=
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Public Works

Public Works is inclusive of the areas of environment, flooding,
stormwater, planning, code enforcement and transportation. Callectively,
these Departments provide expertise in major infrastructure projects,
protection of natural resources and community planning.

GOALS

Major Capital Projects: Support planning and
implementation of significant transportation and
infrastructure improvements for the region, such as
Naorth Junction, NW Bypass, Dry Creek Starmwater
Detention and the ARC35 Regional Parkway Project.

Renewable Energies: Create a regulatary enviranment
that is open to development of renewable energy
resources.

Housing and Zoning: Evaluate and update development
regulations to accommodate changing demographics
and housing needs.

Walkable Communities: Collaborate with cities to
develop palicies that support walkable communities.

Water supply: Promote intergovernmental cooperation
to improve long-term clean water supplies.

Flooding: Promote intergovernmental cooperation
to reduce flooding issues.
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Human Services

Human Services is inclusive of the Departments of COMCARE, the
Community Developmental Disahility Organization, Health Department
and Department on Aging. Collectively, these Departments provide
expertise in public health, mental health, older adults and individuals
with intellectual and developmental disabilities in our community.

GOALS

Access: Reduce the number of unserved members of
our community in collabaration with our community
partners.

Communication: Amplify the information shared on the
value of services offered by Sedgwick County Human
Services Departments.

Partnerships: Increase callaboration involving internal
and external partners to better serve the cammunity.

Innovation: Enhance a culture of innovation,
collaboration and customer-centered service delivery.

Professional Pride: Advance a positive, professional
image of Human Services.

Culture and Recreation

Culture and Recreation is inclusive of the Departments responsible for
natural recreation amenities, parks and partner organizations, such as
the Sedgwick County Zoo, Explaoration Place and INTRUST Bank Arena.

GOALS

Partnerships: Collaborate with public and private
partners to support cultural arts and recreation.

Public Amenities: Pravide excellent parks,
places and spaces.

Promation Plan: Develop a Sedgwick County joint
communications and promotion plan for activities
and events.

Human Resources

Human Resources is a comprehensive overview of the
aspects of employment that impact all Departments.

GOALS

Benefits: Provide a competitive employment
0 environment to attract and retain a diverse and

high-performance warkforce.

DUR |
INTEGRITY.

Talent Development: Create opportunities for talent
development to enhance employee engagement and

contributions to Sedgwick County’s mission.  Page 45
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Communication

Communication is a comprehensive averview of internal communication
strategies and community engagement efforts.

GOALS

Public Trust: Increase public trust through greater
access and transparency, multiple communication
platforms and methods of community engagement.

Positive Impact: Improve public perception of the
positive impact of Sedgwick County.

Internal Communication: Strengthen internal
communications among Divisions and Departments.

Finance

Finance is a comprehensive overview of the financial aspects
impacting all Departments.

GOALS

Protect: Safeguard County assets and resources
to ensure public trust.

Mill Levy Rate: Assess the appropriate level of the
County’s mill levy rate cap.

Priorities: Align budget process with Strategic Plan
priarities to ensure fair allocation of resources.

External Funding: Pursue opportunities for additional
local, state, federal and private resources that align
with strategic priorities.

Technology

Technaology is a comprehensive overview of information technology
aspects impacting all Departments.

GOALS

Platform Readiness: Ensure the technalogy platform is
ready for existing and emerging technologies to provide
maximum availability for employees.

Training: Enhance training on ITS-managed enterprise
technologies to increase efficiencies and effectiveness
of business processes.

Funding: Establish dedicated funding to create and
maintain a current, efficient and sustainable technaology
fund to address strategic priarities.

Enterprise Technology: Introduce state of the art
enterprise technology solutions to replace legacy
technologies and processes.

ANON

Data Sharing: Increase awareness of data-sharing
opportunities to make data-driven decisians.

Cyber Security: Ensure Sedgwick County’s cyber security
strategy is supportable and is viable for current and
future needs. Page 46
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H Introduction

Sedgwick County prepares an annual long-term
financial forecast as a fundamental element of the
budget process. The purpose of the forecast is to
evaluate current and future fiscal conditions to guide
policy and program decisions. A financial forecast is
a fiscal management tool that presents estimated
information based on current and projected financial
conditions to identify future revenue and expenditure
trends that may have an immediate or long-term
influence on County policies, strategic goals, or
community services. The forecast assists in the
formation of decisions that exercise fiscal discipline
and deliver essential community services as an
integral part of the annual budgeting process. All
information is presented on a budgetary basis.

Financial Forecast and the Budget Process

Business Needs
A Assessments Reviewed

Community
Needs &
Commission
Priorities
Reviewed

Critical Issues Identified

Financial
Analysis and

Forecasts of Long-Term Financial

Potential Forecast Developed
Scenarios
Completed

Commission Review &
Discussion

Issue Analysis

Operating & Capital
Budgets Developed &
Adopted

Long-Term Financial
Forecast Updated Based

on Adopted Budget

M Financial Forecast vs. Budget

The long-term financial forecast should be
distinguished from the annual budget, as the forecast
projects expected revenues and expenditures for the
current year and five years into the future, while the
budget sets the maximum amount of spending for
one year. An additional distinction is that the budget
typically includes budgeted contingencies to provide
additional spending authority beyond the amount
allocated to an individual department or division for
use in times of unanticipated events. While
budgeted, these contingencies typically are not
anticipated to be spent in the forecast. As such, the
budget generally is significantly greater than the
forecast for a given year. For 2023, $29.0 million in
contingencies is budgeted in the County General
Fund.

The revenue and expenditure estimates included in
this financial forecast section pertain to the County’s
five property-tax-supported funds. Prior to 2022, the
County had eight property-tax-supported funds.
Beginning in 2022, the Emergency Medical Services
(EMS), COMCARE, and Noxious Weeds tax funds
were consolidated into the General Fund to allow for
flexibility and efficiencies within those departments;
however, the transfer of the remaining fund balances
and payment of the final administrative charges are
budgeted in 2023 from these consolidated funds.
These funds are outlined in the pie chart below.
Total budgeted expenditures in these funds are
$330,910,471 though forecasted expenditures total
$300,038,255 in 2023. The difference is largely
related to the contingencies outlined in the paragraph
above.

2023 Budgeted Expenditures By Tax Supported Fund
(County Property-Tax-Funds)

Highway Dept.
11,767,538 _
3.6% N\

Aging Services
3,043,044
0.9%

WSU Program '
Develep.

10,289,953 |

General Fund

$284,575,792
31% / 86.0%
' /
Monitoring Budget to Quarterly B";‘g g‘sg"(;'is‘ -
- Actual Revenues & Financial 4.5%
Expenditures Report
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M Forecasting Methodology

The estimates included in the forecast are formulated
through the use of both quantitative and qualitative
methods. Quantitatively, historical revenues and
expenditures were analyzed primarily through trend
analysis and percentage growth patterns. In addition,
national, state, and local economic conditions were
evaluated to determine what impact they may have
on the County’s ability to generate specific types of
revenue. Qualitatively, the forecast draws upon the
experience and knowledge of finance staff, along
with input from department managers, to outline the
most likely results.

Whenever forecasts are done, even a local weather
forecast, one often loses sight that they are
performed based on the most recently available
variables. For the financial forecast, these variables
include economic data through October 2022, along
with the changes included in the 2023 budget.

Unfortunately, financial variables are constantly
changing. The County’s forecast is subject to
unforeseen and uncontrollable national, state, and
local events, in addition to the timing of large capital
projects and operational decisions that may make the
forecast less accurate. All information is presented
on a budgetary basis.

M Executive Summary

The 2023 budget of $520.9 million is presented as
the economy is entering an unpredictable period,
with inflation nearing historic levels, the Kansas
unemployment rate at a historic low, and a heated
job market making competition for qualified
workforce incredibly challenging. While the Federal
government is taking action to attempt to stabilize
the economy, the Sedgwick County Board of County
Commissioners identified some key priorities as part
of the County’s 2023 budget process: address
workforce shortages with compensation adjustments
to preserve service levels while maintaining a level
property tax rate.

The County’s 2022 budget included reclassifications
to more than 1,600 positions to place them
appropriately on the organization’s compensation
plan. This 2023 budget includes a variety of
compensation strategies, including the
implementation of step plans for Fire District #1 and

Emergency Medical Services (EMS), market
adjustments for other departments experiencing
significant vacancies, a substantial pay adjustment
for all other County employees, and a pay structure
movement.

Due to County management’s concerns that an
increasingly tight labor market, limited pipelines for
certain positions, and very high inflation will
continue to create workforce challenges, the 2023
adjustments are just the next step in making sure the
organization is able to recruit and retain employees.

Before the issues with the 737 Max production were
identified in January 2020, affecting production
work at Spirit Aerosystems, the largest employer in
Sedgwick County, and the COVID-19 pandemic, the
County was seeing a gradual return in property
valuation growth closer to prior levels. Growth in
assessed valuation to support the 2022 budget was
3.6 percent, while growth for the 2023 budget is 7.3
percent due to a very strong residential home market
in 2020 and 2021; it is estimated that this growth
will level off to more typical levels as the economy
is expected to cool in the near future The table below
illustrates changes in Sedgwick County’s assessed
valuation since 2003.

Assessed Valuations - Annual Growth

By Budget Year - Sedgwick County
9.0%

7.3%
7.0%

5.0%

6%

3.0%

1.0%

1.0%

| 0.7%
R g

- Al % CBY. . i) GEOWN 0023

While initial estimates for 2020 showed very
significant shortfalls due to the impact of halted
Boeing 737 production and the COVID-19
pandemic, actual data showed that the economic
impact in County property-tax-funds was less than
expected. A rebound in the economy from the
impact of COVID-19 led to stronger revenue
projections for the 2022 budget with continued
growth in the 2023 budget.

As shown in the table below, projections outline
increased revenue in 2022, largely related to strong
economic growth at least through the first three
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quarters of the year. Additional growth expectations
are moderated in future years due to an anticipated
slow-down in the economy based on the challenges
outlined above.

Revenues
Millions (County Property-Tax-Supported Funds)
345
$329
330 $318
315 $307
300 $206 $297
285 $280
270
255
240
225
210
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.

As explained earlier in this section, the anticipated
revenue declines following the challenges presented
by the 737 Max production reductions and the
COVID-19 pandemic, the County has made great
efforts to control expenditures to maintain fiscal
integrity.

Expenditures
Millions (County Property-Tax Supported-Funds)
345

330
315
300
285
270
255
240
225
210

2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.

The blue line in the graph below shows the County’s
actual and current projections for each year in the
forecast. The 2023 budget projects a deficit of $4.5
million related to acceptable use of fund balance in

($ in millions)

35.0 $27.0
25.0

15.0

5.0 $1.2 $0.3

(5.0)
(15.0)
(25.0)

2020 2021
Feb. 2022 Retreat

2022 Proj. 2023 Proj.

== =May 2022 BoCC Budget Review

the General Fund and strategic use of fund balance
to reach targeted levels in the County’s other
property-tax-supported funds. The actual results for
2020 reflect reimbursement of COVID-19 related
expenses to the General Fund from CARES funding,
while 2021 actual results reflect the use of those
funds to support COVID-19 response through the
first half of 2021. Projections for 2022 reflect the
intentional use of fund balance related to one-time
expenses and a 27™ pay period, when a typical year
only includes 26.

The 2023 budget includes $3.4 million in transfers
for capital improvement projects from County
property-tax-supported funds to the County’s Capital
Improvement Fund in 2023: $2.1 million for facility
projects and $1.4 million for drainage.

Current projections outline deficits in 2023 through
2027 as expenditures are projected to exceed
revenues in each of those years. Deficits are also
projected in 2023 through 2027 due largely to the
ongoing compensation strategy and the inclusion of
Technology Review Board (TRB) and Capital
Improvement Plan (CIP) projects in those years.
Cumulative fund balances in property-tax-supported
funds are projected to decrease to around $72.9
million throughout the forecast as shown on the
graph on the top of the next page; however, the
General Fund will still exceed the minimum fund
balance requirement of 20.0 percent of budgeted
expenditures in each year of the forecast.

As outlined previously, the organizaton’s strategic
efforts are significantly influenced by the forecast.
The forecast is a valuable planning tool that is used
to ensure the long-term continuity of essential
services. Prior to the national recession, Sedgwick
County proactively implemented an initiative to
increase its fund balances during the good times to
weather significant economic downturns later
through a “Rainy Day Reserve”.

Operating Income
(County Property-Tax-Supported Funds)

($5.5) ($4.5) ($5.9)
= =y

2024 Proj. 2025 Proj. 2026 Proj. 2027 Proj.
w2023 Adopted
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As a result of the current economic conditions, the
Board of County Commissioners has authorized
limited use of ‘Rainy Day Reserves’, or use of fund
balance that has been accumulated to withstand
unanticipated downturns.

Projected Ending Fund Balances - Budgetary Basis
(8 in millions) (County Property-Tax-Supported Funds)

120

$101.7 $1028 $103.2 49q7

100 $97.3

$83.2
78.7
50 : $72.9

60
40

20

2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj.  Proj. Proj. Proj. Proj.

Due to the County’s previous actions to develop a
“Rainy Day Reserve” and other management actions
outlined in the box to the right, the County has been
able to make strategic decisions regarding how and
when to make service changes to minimize the
impact on community services. As the economy
enters an unpredictable phase, the sustainability of
the County is placed at risk if existing operations are
not monitored and adjusted to address current
economic conditions.

Over the planning horizon of the financial forecast,
the County will continue to confront a variety of
challenges beyond the COVID-19 pandemic. In
addition to challenges from an uncertain economy,
actions at the Federal and State levels continue to
cause concern to County management. These
challenges will require the County to continue to
concentrate on a variety of core financial guidelines,
as outlined in the following section.

¢ Revenue Core Guidelines

o Maintaining a consistent property tax rate

o Maintaining a diversified revenue base requires
diligence. Adjust current fees when appropriate

o Effective governance is the result of effective
partnerships. County services mandated by
another government should be funded by that
government

¢ Expenditure Core Guidelines
o Concentrate public services on those areas of
greatest need for resources
Strategically use debt and bonding
Seek innovative programs for delivering public
services beyond current operating standards

o Educate State legislators on the impact of new
and pending State mandates

Previous Management Decisions
2016: Implement a 1.75 percent performance-based
compensation pool. Reduce funding to external community
development and culture and recreation agencies. Shift from debt
funding to cash funding for road/bridge projects. Add additional
positions to the Elections Office. Reduce property tax support for
some health and aging services. Eliminate the Day Reporting
program.
2017: Implement a 2.5 percent performance-based compensation
pool along with $5.0 million in County property-tax supported
funds to address pay compression. Addition of 9.0 FTE positions
to Emergency Communications for increased call volume and to
reduce overtime. Addition of 8.0 FTEs to support EMS
operations. Additional funding to replace the Election
Commissioner’s election machine fleet.
2018: Implement a 2.5 percent general pay adjustment and 0.5
percent adjustment to the pay structure. Addition of 2.0 FTE
positions and equipment in Stream Maintenance to increase
stream clean-up. Additional funding in Environmental Resources
and the reinstatement of the Storm Debris Contingency.
Additional funding for CIP projects at the Zoo. Additional
positions for EMS, Sheriff, District Attorney, and MABCD for
increased Public Safety needs.
2019: Implement a 2.5 percent general pay adjustment and a 1.5
percent bonus pool for exemplary performers. Add resources in
Public Safety including 6.0 FTE Call Taker positions for
Emergency Communications and 4.0 FTE positions and an
ambulance to EMS. Add funding to the Department of Aging for
in-home and community and physical disability services.
2020: Implement a 2.25 percent general pay adjustment, a 1.25
percent pay structure adjustment, and a 1.25 percent set pool for
targeted pay adjustments. Add additional resources in Public
Services including 6.0 FTE positions to the COMCARE
Community Crisis Center and funding for a nutrition program
and highest priority needs in the Department on Aging. Addition
of 3.0 FTE positions to Emergency Communications.
2021: No pay adjustment for employees. Add resources for
critical needs including 1.0 FTE Epidemiologist for the Health
Department, 5.0 FTE Docket Assistants for the District
Attorney’s Office, and the addition of 2.0 FTE positions for
Integrated Care Team 1 (ICT-1). Additional funding for The
Kansas African American Museum (TKAAM) for relocation
strategic planning process.
2022: Implement the first year of a multi-year compensation plan
with 1,637 position reclassifications and a 2.0 percent general
pay adjustment. Add resources for increased costs of doing
business and the continued recovery from COVID-19 including
the addition 1.0 FTE Grant Administrator position for the
Division of Finance, 1.0 FTE Logistics/Central Supply Manager
for Emergency Management, and the addition of funding for a
Paramedic and EMT educational program and for security
camera replacement for the Sheriff’s Office Judicial Division.
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H Revenues & Transfers In

Sedgwick County’s revenue structure related to
property-tax-supported funds is grouped into seven
primary revenue categories, with aggregate tax
collections as the largest revenue source, followed
by charges for service and uses of money and
property. These revenue categories are shown in the
chart below. In 2021, a total of $271,757,963 in
revenue and transfers in was received in these funds,
with 77 percent collected from multiple tax sources.
These actual results are the baseline from which
financial estimates in the financial forecast are made.

2021 Revenues By Category
(County Property-Tax-Funds)
Use of Money & _

*._ Other Revenue
Prop
2.0% 0.9%

Reimbursements _
2.3%

Miscellaneous _— 4
0.8%
Fines & Forreltures/
0.1% -

Charges for_~~
Services
11.3%
Tax Revenues
T7.1%
Intergovernmental /
2.7%

Licenses & Permits

Of the eight funds receiving property-tax support
through 2021, the largest is the General Fund, with
77 percent of total revenue collections in 2021,
followed by EMS, Bond & Interest, and Highway
funds. Revenues by fund are outlined in the chart
below. After the COMCARE, EMS, and Noxious
Weeds funds were consolidated into the General
Fund in 2022, the General Fund now represents
nearly 90.0 percent of revenue collection in these
funds.

2021 Revenues By Fund
(County Property-Tax-Funds)

Noxious Weeds
Highway Dept. 0.2%
3.9% “

Aging Services_,
1.0%

Emerg. Med. Serv. __
7.3%

COMCARE
1.4%

WSU Program _—
Develop.
3.3%

/
Bond & Interest_~
5.8%

Specific Revenue Projections in the Financial
Forecast

Of the total revenue collections and transfers from
other funds in 2021, 91 percent was collected from
eight distinct revenue sources. The following
discussion on revenue projections included in the
financial forecast will concentrate on these revenues
as outlined in the table below.

Major Revenues
County Property-Tax-Supported Funds*

2021 % of Total

Total Revenues & Transfers In $ 271,757,963 100%
Property taxes $ 153,736,429 57%
Local sales & use tax $ 34,586,866 13%
Motor vehicle tax $ 20,486,584 8%
Medical charges for service $ 16,022,549 6%
Licenses & permits $ 8,317,720 3%
Officer fees $ 6,138,710 2%
Special city/county highway $ 5,054,380 2%
Prisoner Housing/Care $ 3,881,562 1%
Total $ 248,225,300 91%

*General Fund, Wichita State University, COMCARE, EMS, Aging, Highway, Noxious Weeds,
Bond &Interest

Property Taxes

Property taxes play a vital role in financing essential
public services. Property tax revenues are primarily
used to fund services County-wide in the General
Fund and various special revenue funds that do not
have the capacity to self-finance their services, in
addition to retiring the County’s long-term debt on
capital projects for facilities and infrastructure. This
reliable revenue source has no attached mandates as
many other State and Federal revenues often do.

Property Taxes and Mill Levy Rates

(8 in millions)
225 31.000
205 59303 20.384 29.370 20.370 0 30.000
185 Q—Q—Q—Q—H—Q—Eno-_f&_g
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The 2023 budget includes a mill levy rate of 29.368
mills. This forecast assumes that the property tax
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rate will remain unchanged at an estimated 29.370
mills in 2024 through 2027.

Projected revenue from property tax collections in

this financial plan are based on:

e An assumption that the property tax rate will
remain at 29.370 mills through 2027, absent
technical adjustments.

e Increases or decreases in property tax revenues
will result from estimated changes in assessed
valuations and not changes to the mill levy rate.

e An assumption that collection delinquencies will
remain at about 3.0 percent, after the
delinquency rate reached 4.2 percent in 2010.

(§ in millions) Assessed Valuation

(By Budget Year) (% chg.)
7,000 — 7.3% T 8%
6,000 + "\
5,000 1| y) \\ T %%
4,000 + & 36 38% 38% 38%
-~ N3.5% - 4%
3,000 + &= -~
2,000 + + 2%
1,000 +
0 ‘ . . ‘ y 0%

2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj.

Assessed Valuation
Historic 10 - Yr. Avg. % Chg

- ampem = Annual % Chg

Over the past 10 years, Sedgwick County’s assessed
valuation has grown an average of 2.5 percent
annually. Like many other jurisdictions, the County
experienced strong valuation growth between the
years of 2000 to 2009 with an average growth rate of
5.6 percent. That trend changed notably in 2010
when valuation increased by less than a percent.
Growth was less than one percent through 2012;
then, for the first time in 20 years, assessed valuation
decreased for the 2013 budget year. Growth returned
at a rate of 0.6 percent in the 2014 budget year.
Assessed valuation growth for the 2017 budget was
2.8 percent over the previous year. Growth was 3.2
percent for the 2018 budget, 3.9 percent for the 2019
budget, 4.5 percent for the 2020 budget, and 4.6
percent for the 2021 budget. Growth in assessed
valuation to support the 2022 budget was 3.6
percent, while growth for the 2023 budget is 7.3
percent due to a very strong residential home market
in 2020 and 2021; it is estimated that this growth
will level off to more typical levels as the economy
is expected to cool in the near future.

Within the financial forecast, property tax rates
among different County property-tax-supported

funds can and are distributed based on the total
available resources to achieve the greatest outcomes
in service delivery. In some instances, distribution of
the total property tax rate is adjusted due to changing
operations, one-time projects such as capital
improvements, or the availability of unexpected
resources. The table below outlines the property tax
rate movements estimated within this plan.

Property Tax Rates by Fund (in mills)

2022 2023 2024 Est. 2025 Est. 2026 Est. 2027 Est.
General 24363 | 24926 @ 24960 @ 25.048 @ 25.152 | 25.140
Bond & Int. | 2.035 1.861 1.717 1.684 1.533 1.426

WsuU 1.500 1.500 1.500 1.500 1.500 1.500
Highw ay 0.990 0.710 0.801 0.749 0.800 0.923
Aging 0.482 0.371 0.392 0.389 0.385 0.381

Total| 29.370 29.368 @ 29.370  29.370 | 29.370  29.370

[Remaining portion of page intentionally left blank]
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Local Retail Sales and Use Tax

_— Local Retail Sales and Local Use Tax
($ inmillions) (% chg.)
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Local retail sales tax is generated from a County-
wide one-percent tax on retail sales, imposed
pursuant to voter approval in July 1985. Local use
tax, per State statute K.S.A. 12-198, is a tax paid on
tangible personal property purchased from other
states and used, stored, or consumed in Kansas on
which no sales tax was paid. Use tax is also applied
if a taxable item is relocated to Sedgwick County
from another state and that state’s sales tax rate is
less than the Kansas rate.

Distribution of these revenues to the County and
cities is based half on their individual population
levels and half on property tax levies per State
statute K.S.A 12-187. Sedgwick County receives
28.5 percent of the revenue produced by the County-
wide sales tax in its General Fund; the balance is
distributed by the State government to the 20 cities
located within the county. There are three principal
factors that influence the County’s collection of
local retail sales tax revenue:
e Total taxable retail sales in Sedgwick County
e Population in the unincorporated areas of the
County as a percentage of total County
population
e The County’s property tax levies as a percentage
of total taxes levied by all governmental entities

Historically, retail sales and use tax collections have
experienced an average growth rate of 2.2 percent
over the past 10 years. Total revenues of $34.6
million were collected in 2021 with estimated
increases to $38.8 million in 2022 and to $39.6
million in 2023. As the economy improves, revenues
in this category are estimated to generally increase in
the outer years of the forecast.

Motor Vehicle Taxes

Motor VehicleTaxes

($ in millions) (% chg.)
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The State statute describing the collection and
distribution of Motor Vehicle Taxes is outlined in
K.S.A. 79-5101 et seq. Motor vehicles are
distinguished by 20 vehicle classes, and then taxed
at 20 percent of the class value based on the average
County-wide mill levy during the previous year.
State statutes define the average county-wide mill
levy as the amount of general property taxes levied
within the county by the State, county, and all other
property taxing subdivisions; and then divided by
the County’s total assessed valuation.

The 2012 Legislature enacted legislation requiring
that an annual commercial vehicle fee be paid in lieu
of current property taxes for both interstate and
intrastate commercial vehicles registered in Kansas.

Collected taxes are distributed by the County
Treasurer to the taxing jurisdictions based on the
owner’s residency, and the ratio of levied taxes by
the jurisdiction to the total taxes levied. Once the
County’s portion is distributed, the revenues are
shared across the eight County property-tax-
supported funds based on each fund’s mill levy rate
for the previous year.

Collections are dependent not only on economic
conditions and vehicle sales, but also on the ratio of
County property taxes to all of the other property
taxing jurisdictions. Collections in 2022 and 2023
are estimated to have slight decreases before
returning to more normal levels of growth in 2024.
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Officer Fees
Officer Fees
($ in millions) (% chg.)
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Officer fees were established under K.S.A. 28-115 to
replace mortgage registration fees, which were
phased out by legislative action starting in 2015,
with complete elimination by 2019. These fees are a
per-page fee that varies based on the type and length
of document being filed.

Within this revenue source, collection levels are
strongly correlated with the strength of the local real
estate and refinancing market. After a large increase
in 2021, officer fees are expected to stabilize in 2023
with what is anticipated to be normal annual
collections, remaining fairly flat through 2027.
Collections are estimated at $4.4 million for 2022.

Medical Charges for Service

Medical Charges for Service
(8 in millions) (% chg.),
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Medical charges for service include Medicaid,
Medicare, insurance, and patient fees for delivered
medical services. In the property-tax-supported
funds, these services are predominately delivered
through EMS, generating 94.8 percent of the total
2021 collections, followed by the Health Department
and the Sedgwick County Offender Assessment
Program (SCOAP). Revenues related to emergency
medical services were deposited in the EMS Tax
Fund through 2021 and starting in 2022 are now
deposited in the County General Fund due to the
consolidation of the EMS Tax Fund into the County
General Fund.

The County also receives substantial amounts of
medical charges for service revenue in grant funds
delivering mental health, developmentally disabled,
and aging services. Because those revenues are not
received within property-tax-supported funds, they
are not included within this forecast.
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Investment Income

Investment Income
($ in millions) (% chg.)
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Investment income accounts for revenues generated
from the investment of idle County funds.
Traditionally, this revenue source can be volatile
with collections dependent on interest rates in
investment markets, the timing in which investments
mature, and the size of the investment portfolio.
State law outlines that all investment income is to be
deposited in the General Fund unless otherwise
directed by statute.

The County has an investment portfolio that ranges
from $225 million to $600 million depending on the
time of year. By law, the County’s investments are
restricted to short maturities having little or no risk.
In 2020, the higher income was due to a strong
economy, which was eventually dampened after the
effects of COVID-19 on the international economy.
The forecast projects revenue of $1.4 million in
2022.

Special City/County Highway
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($ in millions) P y y Hig y (% chg.)
56 12.0%
95% 10.0%
54 x :
/AN 8.0%
52 [ 6.0%
1' ‘\
5.0 y ‘.\ 4.0%
! \M.0%  1.0%  1.0% 1.0% 1.0% 1.0%  20%
48 ! | DA RO [ I SR a-----4
! 0.0%

46 'fJI -2.0%

'.' 4.0%
a4 n £.0%

5.7%
42 -8.0%
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.
Amount  =4m--" Growth ———Historical Avg.

The Highway Department is financed through the

Highway Fund to construct and maintain the

County’s roads, bridges, and intersections. Of the

revenues used to fund these operations, the largest is

the State’s special city/county highway fund

authorized under K.S.A. 79-3425. Through the

Fund, the State distributes motor-fuel taxes among

local jurisdictions based on a distribution formula

that includes:

e Each county shall receive a payment of $5,000

e Remaining 50 percent is allocated based on the
portion of collected motor vehicle registration
fees in the county compared to the amount
collected in all counties

e Remaining 50 percent is allocated based on the
portion of average daily vehicle miles traveled in
the county compared to the amount traveled in
all counties

This revenue source has demonstrated considerable
variability in the past. As State Motor Fuel Gas Tax
collections fluctuated, the Legislature made
temporary adjustments to the distribution formula,
and the State corrected previous distributions made
in error. More recently, receipts have been relatively
constant from year to year, with the exception of a
slight decrease in 2020 due to the economic
conditions resulting from the COVID-19 pandemic.
Revenue collections returned to more normal levels
in 2021 and collections are anticipated to remain
relatively flat through 2027.
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Licenses & Permits

H Expenditures
Licenses & Permits
($ in millions) (% chg.) . . . .
95 X2 10.0% Sedgwick County’s expenditure structure is divided
. AN 8.0% into seven primary spending categories: personnel,
' azy SN 6.0% contractuals, debt service, commodities, capital
1 . . .
85 / \ 4.0% improvements, equipment, and interfund transfers.
i \ oy IR FEE REE oo Total expenditures incurred in 2021 in County
i \
8.0 / A 0.0% property-tax-supported funds were $270,592,374. Of
i’ ’
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. . 2021 Expenditures By Category
License and permit fee revenues are generated from (County Property-Tax-Funds)
businesses needing licenses and/or permits in order

to construct new buildings or make improvements to

existing structures to ensure compliance with City or
County codes.

— _ Contractuals
29.7%

Debt Service
A
e

Licenses and permits became a key revenue for the
County in 2017 as a result of the County-City of

Wichita code function merger. In 2017, the first year

Commodities
3.3%

. Capital
with the County as managing partner, the County 52.2% — \

began receiving all revenue related to the | ranstors Y
Metropolitan Area Building &  Construction B4%
Department (MABCD), the bulk of which had

previously 'been received by 'the Cit}f'_ After a Of the total spent in funds receiving property tax
decrease in 2020, economic conditions are support, the fund with the greatest portion of total
anticipated to improve and to stabilize at what is expenses is the General Fund with 78.3 percent of
anticipated to be normal levels of collection in 2023.

total 2021 expenditures, followed by EMS and the
Bond & Interest Fund. After the EMS, COMCARE,
and Noxious Weeds funds were consolidated into
the General Fund in 2022, the General Fund now

reflects nearly 90.0 percent of total spending from
this fund grouping.

2021 Expenditures By Fund
(County Property-Tax-Funds)

Noxious Weeds.
Highway Dept. __ 0.2%
3.4% N

Aging Services
08% |

Emerg. Med. Serv. _
7.0% T
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13%

Bond & Interest General Fund
78.3%
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Specific Expenditure Projections in the Financial
Forecast

Personnel
Personnel
($ in millions) (% chg.)
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Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. The projections included in this
financial forecast incorporate the following variables
for 2023:

e  Strategic pay adjustments for high-vacancy
areas, like COMCARE, Corrections,
Facilities, and Emergency Communications

e Implementation of step plans for EMS and
Fire District #1 and the addition of new
COMCARE and Corrections pay plans

e An cecight percent general pay adjustment
(GPA) for other County employees, as well as
a pay structure adjustment of seven percent

Beyond 2023, the forecast includes:

e A pay pool of 4.0 percent in 2024 through
2027 to continue the multi-year compensation
strategy

e Increases of 5.0 percent in employee health
insurance premiums in 2024 through 2027

e Increases in retirement contribution rates
through the Kansas Public Employees
Retirement System (KPERS) and the Kansas
Police and Firemen’s Retirement System
(KP&F)

2018 2019 2020 2021 2022 2023
KPERS - Retirement Rates
939% 9.89% 9.89% 9.87%  9.90% 943%

KP&F - Retirement Rates

Sheriff ~ 2022%  22.13% 21.93% 22.80% 22.99% 22.86%
Fire 2009%  2213% 21.93% 22.80% 22.99% 22.86%
EMS 2009%  2213% 21.93% 22.80% 22.99% 22.86%

Contractuals
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Contractual expenditures, the second largest
expenditure category, include services purchased
from and delivered by an external entity and internal
departmental charges to other funds. These may
include utility services, insurance services, software
agreements, social services delivered by other
community providers, or internal fleet and
administrative charges.

Increased costs in 2020 and 2021 were largely due to
an award to the Sedgwick County Zoo for a new
entrance and administrative center ($2.0 million in
each year). Additional increased costs in 2021 were
also due to increases in medical costs for the
Department of Corrections and the Sheriff’s Office,
as well as increased out of county housing cost for
the Sheriff’s Office for higher average daily
population at the Adult Detention Facility. Increases
in 2022 through 2027 are largely due to Technology
Review Board (TRB) projects.

Excluding those changes, increases included in this
forecast anticipate continuing increases in utilities,
inmate medical and food service contracts, and
software and technology equipment maintenance
costs. The cyclical nature of national, State, and
local elections also contribute to expenditure
variations in this category.
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Commodities
Commodities
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96 1770, 20.0%
94 ™
\ 15.0%
9.2 \
1
9.0 ‘.‘ 10.0%
88 \ 'y 5.5%
66 \ 2.3% I\ A 5.0%
) [} L] / g I h
8.4 S 7 o N 0.0%
\ -’ ‘\\ ! L -0-6%
8.2 \ N 1.4% .
« N/ -5.0%
8.0 N
5.2% ']
78 T.7% -10.0%
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.
Series1 - -8~ -Series2 — Series3

This category includes expenditures for the purchase
of common tangible items. This may include office
supplies, fuel, food, clothing, software, and

equipment with acquisition costs of less than
$10,000 per unit.

Commodity expenditures often fluctuate from year
to year. These fluctuations often are due to the
election cycle, when expenses vary from odd years
to even year (even years representing either
gubernatorial or presidential election cycles) as well

as what TRB projects and associated costs are
included in each year.
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Equipment includes expenditures for office,
technical, operating, and vehicular equipment that
are more than $10,000. Overall, the County spends
relatively small amounts for equipment in the
property-tax-supported funds, so isolated purchases

can often result in sizable year-to-year percentage
changes

Costs increased in 2020 and will continue through
2022 due to mobile and portable radio replacements
across the organization as the radios reach the end of
support and the addition of recurring equipment
costs, such as the body cameras, for the Sheriff's

Office. Costs are anticipated to return to more
typical levels in 2023.
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Debt Service
Debt Service

($ in millions) (% chag.)
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The financial forecast incorporates debt service
payments on current debt obligations. Sedgwick
County continues to hold high bond ratings from the
three most widely used rating agencies: Moody’s

Investor Services, :

; Bond Ratings
SFandard & Poor’s, and Rating Agency Rating
Fitch Ratings. In a EEHGEGESNOSINY.V.V-
recent rating evaluation, [EGEEOES Aaa
Standard &  Poor’s Ml AL

outlined that Sedgwick County’s management is
“very strong, with ‘strong’ financial management
policies and practices...indicating financial practices
are strong, well embedded, and likely sustainable.”

As older issues mature, anticipated debt expenses
decrease; however, in 2019, the County repaid the
balance of a 2009 issue, approximately $3.1 million,
which is anticipated to save more than $0.7 million
in interest costs through 2029.

The debt service calculations in the financial plan
include the projects listed within the Capital
Improvement section of the budget book.

Transfers to Other Funds

Transfers to Other Funds
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Within statutory limitations, the County is allowed
to transfer funding from property-tax-supported
funds to other funds to finance equipment purchases,
capital improvements, or grant matches.
Traditionally, transfers to other funds are relatively
consistent from one year to the next with the
exception of transfers for capital improvement
projects and transfers for one-time equipment and
software purchases to the Equipment Reserve Fund.

Recurring annual transfers to other funds include the

following:

o $1,597,566 annually in collected retail sales and
use tax revenues from the General Fund to the
Bond & Interest Fund to mitigate the cost of
debt service on road and bridge projects

e Approximately $13.8 million to $21.6 million
annually in collected retail sales and use tax
revenues from the General Fund to the Sales Tax
Road and Bridge Fund for related capital
projects

e Approximately $1.5 to $3.8 million annually
from the General Fund to the Risk Management
Fund

e Annual transfers of varying amounts for cash-
funded capital projects as included in the Capital
Improvement Plan (CIP)

As outlined in the table on the next page, significant
changes in transfers from one year to the next are
largely related to cash-funded capital projects
included in the County’s CIP.
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Primary Recurring Transfers

Financial Forecast - Sedgwick County

Sales Tax
To LST Sales Tax Other Cash
Road & To Bond & Funded General
Bridge Interest Capital Fund to
Fund Fund Projects Risk Mgmt.
e 2020 13,841,306 1,597,566 932,238 1,500,000
e 2021 15,695,867 1,597,566 1,386,145 3,540,888
® 2022 Proj. 16,593,756 1,597,566 2,772,243 3,778,959
® 2023 Proj. 17,811,743 1,597,566 3,446,529 2,489,261
® 2024 Proj. 18,991,830 1,597,566 5,394,031 3,022,010
® 2025 Proj. 19,815,406 1,597,566 3,442,882 3,083,272
® 2026 Proj. 20,671,925 1,597,566 3,506,841 3,145,700
® 2027 Proj. 21,562,704 1,597,566 5,650,040 3,209,774

[Remaining portion of page intentionally left blank]
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B Summary by Fund

The following section will provide a brief discussion
of each property-tax-supported fund included in the
forecast, outline current and future fund balance
projections, and discuss major fiscal challenges
anticipated to impact the fund over the planning
period.

General Fund

General Fund - Budgetary Basis Fund Balance

($ in millions)

120

2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.
u General Fund - Fund Balance  mmMin. Fund Balance

General Fund - Revenue & Expenditures

($ in millions)
310
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270
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Proj. Proj. Proj. Proj. Proj. Proj.
—+—Expenditures —=— Revenue

The General Fund is the County’s primary operating
fund and accounts for County services that do not
have a designated fund of their own. The General
Fund includes most general government and law
enforcement functions and receives the broadest
variety of revenues. Currently, the General Fund
provides funding for the operations of 44
departments.

The County’s fund balance policy requires the
General Fund to maintain a minimum balance equal
to 20 percent of the adopted budget. As shown in the
table above, the fund has built a balance exceeding
this amount, which 1is projected to continue
throughout the forecast.

In addition to the compensation adjustments and
standard increases in the costs of doing business that
impact all funds, current projections estimate
significant one-time costs in the County General
Fund in 2023:

e Strategic pay adjustments for high-vacancy
areas, like COMCARE, Corrections, Facilities,
and Emergency Communications

e Implementation of a step plan for EMS

e An eight percent general pay adjustment (GPA)
for other County employees, as well as a pay
structure adjustment of seven percent

e No increase in employer contributions for health
insurance premiums

e Addition of funding for contracted mental health
services for juveniles in the Department of
Corrections

e Addition of funding for one-year for operations
of the Mental Health and Substance Abuse
Coalition

e Addition of funding to increase Election Worker
pay

e Funding for Technology Review Board projects
to centralize the process of managing
information technology

e $2.1 million for other County facility capital
improvement projects

Major fiscal challenges:

e Addressing the ongoing economic impacts of the
COVID-19 pandemic while maintaining a
prudent fund balance

e Impact of improving economic conditions on
various key revenues, such as property taxes,
retail sales tax, and investment income

e Maintaining services and/or service levels as the
availability of funding remains limited due to the
economic environment

e Limitations in the ability to address unplanned,
emergency funding needs when they arise as
fund balance is used

This Fund is discussed more fully in the “County
General Fund Forecast” section of this document.
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Wichita State University Fund COMCARE Fund
Wichita State University - Budgetary Basis Fund COMCARE Fund- Budgetary Basis Fund Balance
Balance ($in thousands)
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In June 1987, the Board of County Commissioners
and the Wichita City Council approved an inter-local
agreement in which the City agreed to stop levying
its 1.5 mill property tax and the County created a
County-wide levy of an equal amount. Increases in
projected revenues and expenses are related to
anticipated growth in assessed value and motor
vehicle tax collections.

Comprehensive Community Care (COMCARE)
provides mental health services and substance abuse
treatment to adults, families, and children.
COMCARE has existed as a community mental
health center (CMHC) since 1962. In 1990, the
Legislature enacted the Mental Health Reform Act
to shift funding for mental health services from State
hospitals to community providers.

This fund was consolidated into the General Fund
starting in 2022 with the final payment of
Administrative Charges and the transfer of the
remaining fund balance planned in 2023.
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Highway Fund Emergency Medical Services Fund
Highway Fund - Budgetary Basis Fund Balance EMS Fund - Budgetary Basis Fund Balance
($ in millions) ($ in millions)
4 6
5
3 !
4 t
2 3 |
2
1
1
2020 2021 2022 2023 2024 2025 2026 2027 2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Highway Fund - Revenue & Expenditures EMS Fund - Revenue & Expenditures
($ in millions) ($ in millions)
14 30 -
12 I 'ﬂ o5 |
10
20 {
8
15 -
6
4 10 -
2 5
! . . . . ‘ - 4 : - — —i L L
2020 2021 2022 2023 2024 2025 2026 2027 2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj. Proj.  Proj. Proj. Proj. Proj. Proj.
‘ —+—Expenditures —s=—Revenue | —+—Expenditures —#—Revenue |

The Highway Department is financed through the
Highway Fund to construct and maintain the
County’s roads, bridges, and intersections. The Fund
is primarily supported through a property tax levy
and revenue from the State’s Special City/County
Highway Fund.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.5
million.

Emergency Medical Services (EMS) was created in
1974 per a City/County agreement to provide
emergency response and scheduled ambulatory
transfers. Prior to 1974, a private provider delivered
EMS services to the community.

This fund was consolidated into the General Fund
starting in 2022 with the final payment of
Administrative Charges and the transfer of the
remaining fund balance planned in 2023.
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Aging Fund

Noxious Weeds Fund
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The Department on Aging was created in 1980 to
serve older citizens of the County and advocate
independence and quality of life. This Fund supports
the majority of administrative costs and a variety of
direct services, such as funding to local senior
centers. The Department also operates within a grant
fund in which direct services are also funded.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $0.2
million.

The Noxious Weeds Department was established to
eradicate and control noxious weeds as required by
K.S.A. 2-1318.

This fund was consolidated into the General Fund
starting in 2022 with the final payment of
Administrative Charges and the transfer of the
remaining fund balance planned in 2023.

2023 Adopted Budget

Page 67



Financial Forecast - Sedgwick County

Bond & Interest Fund

Bond & Interest - Budgetary Basis Fund Balance
($ in millions)
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The Bond & Interest Fund provides for the
retirement of the County’s general obligation bonds.
Each year, the County levies taxes, together with
special assessments credited to the Fund, which are
sufficient to pay the principal and interest payment
due throughout the year.

As older issues mature, anticipated debt expenses
decrease; however, in 2019, the County repaid the
balance of a 2009 issue, approximately $3.1 million,
which is anticipated to save more than $0.7 million
in interest costs through 2029.

Based on the activities in this Fund, its targeted fund
balance by the end of the forecast period is $3.0
million.
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H Introduction

Sedgwick County prepares an annual long-term
financial forecast as a fundamental element of the
budget process. The purpose of the forecast is to
evaluate current and future fiscal conditions to guide
policy and program decisions. A financial forecast is
a fiscal management tool that presents estimated
information based on current and projected financial
conditions to identify future revenue and expenditure
trends that may have an immediate or long-term
influence on County policies, strategic goals, or
services. The forecast assists in the formation of
decisions that exercise fiscal discipline and deliver
essential community services as an integral part of
the annual budgeting process.

Financial Forecast and the Budget Process

Business Needs
A Assessments Reviewed

Commission
Priorities
Reviewed

Critical Issues Identified

[AUELE]]

Analysis and

Forecasts of Long-Term Financial
Potential Forecast Developed
Scenarios

Completed

Commission Review &
Discussion

Issue Analysis

Operating & Capital
Budgets Developed &
Adopted

Long-Term Financial
Forecast Updated Based

on Adopted Budget

Monitoring Budget to
- Actual Revenues & =
Expenditures

Quarterly
Financial
Report

M Financial Forecast vs. Budget

The long-term financial forecast should be
distinguished from the annual budget, as the forecast
projects expected revenues and expenditures for the
current year and five years into the future, while the
budget sets the maximum amount of spending for
one year. Additionally, the budget typically includes
contingencies to provide additional budget authority
beyond the amount allocated to an individual
division for unanticipated uses. For 2023, General
Fund contingencies are nearly $29.0 million. While
budgeted, these contingencies typically are not
anticipated to be spent in the forecast. To illustrate
the difference: the total expenditure budget for the
County General Fund is $284,575,792 in 2023.
However, the financial forecast projects actual
expenses of $255,962,056, a difference of more than
$28.6 million. Almost all of the difference can be
attributed to the nearly $29.0 million in budgeted
contingencies.

The revenue and expenditure estimates included in
this financial forecast section pertain only to the
County’s General Fund. Beginning in 2022 the
EMS, COMCARE, and Noxious Weeds tax funds
were consolidated into the General Fund to allow for
flexibility and efficiencies within those departments.
All information is presented on a budgetary basis
unless otherwise indicated.

M Forecasting Methodology

The estimates included in the forecast are formulated
through the use of quantitative and qualitative
methods. Quantitatively, historical revenues and
expenditures were analyzed primarily through trend
analysis and percentage growth patterns. In addition,
national, state, and local economic conditions were
evaluated to determine what impact they may have
on the County’s ability to generate specific types of
revenue. Qualitatively, the forecast draws upon the
experience and knowledge of finance staff, along
with input from department managers, to outline the
most likely results.

Whenever forecasts are done, even a local weather
forecast, one often loses sight that they are
performed based on the most recently available
variables. For the financial forecast, these variables
include economic data through October 2022, along
with the changes included in the 2023 budget.
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Unfortunately, financial variables are constantly
changing. The County’s forecast is subject to
unforeseen and uncontrollable national, state, and
local events, in addition to the timing of large capital
projects and operational decisions that may make the
forecast less accurate.

M Executive Summary

The 2023 budget of $520.9 million is presented as
the economy is entering an unpredictable period,
with inflation nearing historic levels, the Kansas
unemployment rate at a historic low, and a heated
job market making competition for qualified
workforce incredibly challenging. While the Federal
government is taking action to attempt to stabilize
the economy, the Sedgwick County Board of County
Commissioners (BOCC) identified some key
priorities as part of the County’s 2023 budget
process: address workforce shortages with
compensation adjustments to preserve service levels
while maintaining a level property tax rate.

Before the issues with the 737 Max production were
identified in January 2020, affecting production
work at Spirit Aerosystems, the largest employer in
Sedgwick County, and the COVID-19 pandemic, the
County was seeing a gradual return in property
valuation growth closer to prior levels. Growth in
assessed valuation to support the 2022 budget was
3.6 percent, while growth for the 2023 budget is 7.3
percent due to a very strong residential home market
in 2020 and 2021; it is estimated that this growth
will level off to more typical levels as the economy
is expected to cool in the near future The table below
illustrates changes in Sedgwick County’s assessed
valuation since 2003.

Assessed Valuations - Annual Growth

By Budget Year - Sedgwick County
9.0%
7.3%
7.0%

5.0% 4.5%4 6%

3.0% 2.8%

1.0% 0.7% 5%

-10% -0.7%
£ S S S S s P

—=— Aanual % g Aurg. Grown 0323

In 2021, property taxes made up 57 percent of
revenues received in the General Fund. Another 31

percent of the revenues received in the General Fund
in 2021 came from seven key revenue sources,
which are highlighted later in this section. As shown
in the table below, projections outline increased
revenue in 2022, largely related to strong economic
growth at least through the first three quarters of the
year. Additional growth expectations are moderated
in future years due to an anticipated slow-down in
the economy based on the challenges outlined above.

General Fund Revenues
Millions
350
$289
300 $258 $260 $289 528
3217 $210
200
150
100
50
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.

As explained earlier in this section, the anticipated
revenue declines following the challenges presented
by the 737 Max production reductions and the
COVID-19 pandemic, the County has made great
efforts to control expenditures to maintain fiscal
integrity.

General Fund Expenditures
Millions
350
300 $26 $274 $283 5294
$242 $256
250
$192 $212
200
150
100
50
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.

The County has been responsive to the financial
challenges outlined in the financial forecast to not
only maintain a positive balance in the General
Fund, but to ensure adherence to the County’s
minimum fund balance policy, which calls for a
minimum unrestricted balance of 20 percent of
budgeted expenditures and transfers out.

Prior to the national recession, Sedgwick County
proactively implemented an initiative to increase its
fund balances during the good times to weather
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significant economic downturns later through a
“Rainy Day Reserve”.

As a result of the current economic conditions, the
Board of County Commissioners has authorized
limited use of ‘Rainy Day Reserves’, or use of fund
balance that has been accumulated to withstand
unanticipated downturns.

The table below outlines projected operating results
in each year of the forecast. Current projections
outline deficits in all years of the forecast except for
2023 as expenditures are projected to exceed
revenues in each of those years. The County’s
General Fund is projected to have a surplus of $2.2
million in 2023; however, $6.2 million in one-time
revenues is included in this amount due to the
transfer of the remaining fund balances and the final
payment of administrative charges from the EMS,
COMCARE, and Noxious Weeds tax funds after
their consolidation into the General Fund in 2022.
As illustrated in the table below, the General Fund
ending balance is projected to remain above the
minimum policy requirement in all years.

General Fund Operating Income
($ in millions)
35.0

$24.5
25.0

$2.2

5.0 (52.1) " ($2.4)

($4.9) _ ($3.9) (g5
90) ($5.2)

(5.0)
(15.0)

(25.0)
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.

The 2023-2027 Capital Improvement Program (CIP)
includes projects supported with a mix of cash and
debt in all five years, to include significant facility
projects like improvements to the camera system at
the Juvenile Detention Facility, the addition of a
DNA Lab at the Regional Forensic Science Center,
and facility upgrades at the Health Department.

General Fund - Budgetary Basis Fund Balance
($ in millions)
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100

80 I I I I I I
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As outlined previously, the organizaton’s strategic
efforts are significantly influenced by the forecast.
The forecast is a valuable planning tool that is used
to ensure the long-term continuity of essential
services. Due to the County’s previous actions to
develop a “Rainy Day Reserve”, the County has
been able to make strategic decisions regarding how
and when to make service changes to minimize the
impact on community services. As the economy
enters an unpredictable phase, the sustainability of
the County is placed at risk if existing operations are
not monitored and adjusted to address current
economic conditions.

Over the planning horizon of the financial forecast,
the County will continue to confront a variety of
challenges beyond the COVID-19 pandemic. In
addition to challenges from an uncertain economy,
actions at the Federal and State levels continue to
cause concern to County management. These
challenges will require the County to continue to
concentrate on a variety of core financial guidelines,
as outlined in the following section.

¢ Revenue Core Guidelines

o Maintaining a consistent property tax rate

o Maintaining a diversified revenue base requires
diligence. Adjust current fees when appropriate

o Effective governance is the result of effective
partnerships. County services mandated by
another government should be funded by that
government

¢ Expenditure Core Guidelines

o Concentrate public services on those areas of
greatest need for resources

o Strategically use debt and bonding

o Seek innovative programs for delivering public
services beyond current operating standards

o Educate State legislators on the impact of new
and pending State mandates
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B Minimum Fund Balance Requirement

When determining the appropriate level of fund
balance and evaluating the use of fund balance,
Sedgwick County adheres to standards set by the
Governmental  Accounting  Standards  Board
(GASB). In 2010, GASB updated its fund balance
reporting standards through a document called
Statement No. 54. The standard establishes six
different categories of fund balance to provide clear
and consistent classifications: non-spendable,
restricted, committed, assigned, unassigned, and
unrestricted. Classifications are based on the
strength of limitations and the extent to which the
government is bound to honor such limitations.

When the County evaluates its General Fund fund
balance in the context of the GASB standards, it
does so on an accounting basis referred to as the
Generally Accepted Accounting Principles (GAAP),
rather than the budgetary basis used in budget
materials.

On a GAAP basis, the County must account for
more than just revenues received by the County’s
General Fund; it also must take into account assets
in terms of cash, accounts receivable, inventories,
and amounts due from other funds. It must account
for more than just payroll and costs paid to vendors;
it also must take into account all liabilities, including
accounts payable and unearned revenues. This is
done by classifying six types of fund balance:

e Nonspendable: amounts not in spendable form
(i.e., inventories, prepaid amounts, long-term
amounts for loans, and notes receivable), or
legally or contractually required to be
maintained

e Restricted: constrained by creditors, grantors,
and contributors, through constitution or
legislation. Such limitations are externally
enforceable by constitution or legislation.

e Assigned: used for specific purposes which do
not meet the criteria of restricted or committed.
Limitations are self-imposed by government or
management.

e Committed: wused for specific purposes.
Limitations are self-imposed and determined by
formal action of the BOCC. Restrictions are
removed in the same manner in which formal
action was taken.

e Unassigned: excess portion of fund balance over
nonspendable, restricted, committed, and
assigned fund balances.

e Unrestricted: combined balances of committed,
assigned, and unassigned fund balances

The BOCC adopted a revised minimum fund
balance policy in 2011. The policy outlines that,
“County finances will be managed so as to maintain
balances of the various funds at levels sufficient to
mitigate current and future risks, such as revenue
shortfalls and unanticipated expenditures, ensure
stable tax rates, and protect the County’s
creditworthiness.”

The policy further states that the County’s General
Fund will be managed to maintain a minimum
unrestricted fund balance equal to at least 20 percent
of budget annual expenditures and transfers out. If
fund balance exceeds the minimum requirement at
the end of a fiscal year, the policy outlines how the
excess may be used:

e Appropriated in the following budget cycle to
lower the amount of bonds needed to fund
capital projects in the County’s Capital
Improvement Program.

e Appropriated in the following budget cycle to
fund the County’s expected liabilities in risk
management and workers compensation.

e Appropriated in the following budget cycle as
one-time expenditures that do not increase
recurring operating costs that cannot be funded
through current revenues. Emphasis will be
placed on one-time uses that reduce future
operating costs.

e Appropriated in the following budget cycle to
increase reserves for equipment replacement.

e Start-up expenditures for new programs,
provided that such action is approved by the
Board of County Commissioners and is
considered in the context of multi-year
projections of revenue and expenditures as
prepared by the Finance Division.

At the beginning of the 2023 budget development
process in January 2022, the General Fund’s
unrestricted fund balance was $81,732,437 on a
GAAP basis. Based on the policy outlined above,
the minimum required in 2022 is $45,011,886,
resulting in excess, “spendable” fund balance of
$36.7 million. To compare, on a budgetary basis, the
fund balance was $92,335,932 in January 2022.
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Based on 2022 activity, revenues are estimated to
exceed expenditures by $2.2 million at year-end,
which would result in an unrestricted fund balance
of $83.9 million to start 2023, $38.9 million more
than the minimum required by policy.

H Revenues & Transfers In

Sedgwick County’s revenue structure for the
General Fund groups the revenues into seven
primary revenue categories, with aggregate tax
collections as the largest revenue source, followed
by charges for service, reimbursements, and uses of
money and property. These revenue categories are
shown in the chart below. In 2021, a total of
$209,809,552 in revenue and transfers in was
received in the General Fund, with 81 percent
collected from multiple tax sources. These actual
results are the baseline from which financial
estimates in the financial forecast are made.

2021 Revenues By Category

(County General Fund)
Use of Money &

7, Other Revenue

Reimbursements

Miscellaneous
1.2%

Fines &J/
Forfeitures
0.2% //

Charges for” f
Services /
7.3% /

/
Intergovernmental _J f —_ Tax Revenues
27% 81.3%

Licenses & J
Permits
4.0%

Of the funds receiving property tax support, the
largest is the General Fund, with 77 percent of total
revenue collections in 2021. Revenues by fund are
outlined in the chart in the next column. Due to the
consolidation of the COMCARE, EMS, and
Noxious Weeds tax funds into the General Fund for
2022, the General Fund will be a greater portion of
the budget in 2022 and beyond.

2021 Revenues By Fund
(County Property-Tax-Funds)

Noxious Weeds
Highway Dept. . 0.2%
3.9% |

Aging Services _
1.0%
Emerg. Med. Serv. ___
7.3%

COMCARE
1.4%

WSU Program_—
Develop.
3.3%
Bond & Interest ' General Fund
5.8% 77.2%

Specific Revenue Projections in the Financial
Forecast

Of the total revenue collections and transfers from
other funds in the General Fund, about 86 percent is
collected through eight distinct revenue sources. The
following discussion on revenue projections
included in the financial forecast will concentrate on
these key revenues, which are listed in the table in
the next column.

Key Revenues
County General Fund

2021

2022 2023

% of
Total

Total Revenues & TransfersIn $ 209,809,552

$ 239,251,868 $258,158,981

100%

Current property taxes £ 117,395,133

$ 130,006,667 $ 142231935

55%

Local sales & use tax 34,586,866 38.818.620 39594992 15%
Motor vehicle tax 16,118,566 17,077,081 17,298,845 7%
Licenses & permits 8,296,120 9,021,939 8,746,722 395
Adm inistrative reim bursements 5,248,452 3,705,302 5208911 2%
Officer fees 6,138,710 4,433,287 3,648,059 1%
Prisoner housing fees 3.881.562 3.998.008 4,117,949 2%
Investment income 707,116 1,303,712 1,320,633 1%

Key Revenues Sub-Total 5 192,372,525 8 208.364.616 $222,168,046 86%

Property Taxes

Property taxes play a vital role in financing essential
public services. Property tax revenues are used to
fund services County-wide in the General Fund.
This reliable revenue source has no attached
mandates as many other State and Federal revenues
often do. The table on the next page shows the
estimated mill levy rate and property tax levy in the
General Fund throughout the forecast. The table
reflects the total property tax levy, not just estimated
collections, which are shown in the table above.
Collections are often significantly less than the levy
due to delinquent taxpayers and certain economic
development incentives that allow property owners
to divert property taxes in a defined area toward an
economic development or public improvement
project.
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Property Taxes and Mill Levy Rates

($ in millions)
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=== Property Taxes

The 2023 budget includes a total mill levy rate of
29.368 mills. This forecast assumes that the property
tax rate will remain unchanged at an estimated
29.370 mills through 2027. However, as illustrated
in the table above, the mill levy rate assigned to the
General Fund will shift as resources are needed
across the five total County property-tax-supported
funds.

Projected revenue from property tax collections in

this financial plan are based on:

e An assumption that the property tax rate will
remain at 29.370 mills through 2027, absent
technical adjustments.

e Increases or decreases in property tax revenues
will result from estimated changes in assessed
valuations and not changes to the mill levy rate.

e An assumption that collection delinquencies will
remain at about 3.0 percent, after the
delinquency rate reached 4.2 percent in 2010.

($ in milliens) Assessed Valuation

(By Budget Year) (% chg.)
7,000 + 7.3% + 8%
6,000 — P %\ .
5,000 + o Y \\ + 6%
4,000 + &.‘3_3 N3.5% 38% 38% 38% .
3,000 + ’—*-’-* + 4%
2,000 + 1 99
1,000 +
0 0%

2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj.

Assessed Valuation = =t= = Annual % Chg

Historic 10 - Yr. Avg. % Chg

Over the past 10 years, Sedgwick County’s assessed
valuation has grown an average of 3.2 percent
annually. Like many other jurisdictions, the County
experienced strong valuation growth between the
years of 2000 to 2009 with an average growth rate of

5.6 percent. That trend changed notably in 2010
when valuation increased by less than a percent.
Growth was less than one percent through 2012;
then, for the first time in 20 years, assessed valuation
decreased for the 2013 budget year. Growth returned
at a rate of 0.6 percent in the 2014 budget year.
Assessed valuation growth for the 2017 budget was
2.8 percent over the previous year. Growth was 3.2
percent for the 2018 budget, 3.9 percent for the 2019
budget, 4.5 percent for the 2020 budget, and 4.6
percent for the 2021 budget. Growth in assessed
valuation to support the 2022 budget was 3.6
percent, while growth for the 2023 budget is 7.3
percent due to a very strong residential home market
in 2020 and 2021; it is estimated that this growth
will level off to more typical levels as the economy
is expected to cool in the near future.

Within the financial forecast, property tax rates
among different County property-tax-supported
funds can be and are distributed based on the total
available resources to achieve the greatest outcomes
in service delivery. In some instances, distribution of
the total property tax rate is adjusted due to changing
operations, one-time projects such as capital
improvements, or the availability of unexpected
resources. The table below outlines the property tax
rate movements estimated within this plan for all
County property-tax-supported funds.

Property Tax Rates by Fund (in mills)

2022 2023 2024 Est. 2025 Est. 2026 Est. 2027 Est.
General 24363 | 24926 24960 25048 @ 25152 @ 25140
Bond & Int.  2.035 1.861 1.717 1.684 1.533 1.426

WU 1500 = 1500 = 1500 1500 | 1500 = 1.500
Hghway =~ 0990 0710 | 0801 0749 | 0800 023
Aging 0482 0371 0392 0389 & 0385 0381

Total 29.370 29368 29370 29370 29.370  29.370
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Local Retail Sales and Use Tax Motor Vehicle Taxes
- Local Retail Sales and Local Use Tax Motor VehicleTaxes
($ in millions) (% chg.) ($in millions) (% chg.)
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Local retail sales tax is generated from a County-
wide one-percent tax on retail sales, imposed
pursuant to voter approval in July 1985. Local use
tax, per State statute K.S.A. 12-198, is a tax paid on
tangible personal property purchased from other
states and used, stored, or consumed in Kansas on
which no sales tax was paid. Use tax is also applied
if a taxable item is relocated to Sedgwick County
from another state and that state’s sales tax rate is
less than the Kansas rate.

Distribution of these revenues to the County and

cities is based half on their individual population

levels and half on property tax levies per State

statute K.S.A 12-187. Sedgwick County receives

28.5 percent of the revenue produced by the County-

wide sales tax in its General Fund; the balance is

distributed by the State government to the 20 cities

located within the county. There are three principal

factors that influence the County’s collection of

local retail sales tax revenue:

o Total taxable retail sales in Sedgwick County

e Population in the unincorporated areas of the
County as a percentage of total County
population

e The County’s property tax levies as a percentage
of total taxes levied by all governmental entities

Historically, retail sales and use tax collections have
experienced an average growth rate of 2.2 percent
over the past 10 years. Total revenues of $34.6
million were collected in 2021; with estimated
increases to $38.8 million in 2022 and to $39.6
million in 2023. As the economy improves, revenues
in this category are estimated to generally increase in
the outer years of the forecast.

The State statute describing the collection and
distribution of Motor Vehicle Taxes is outlined in
K.S.A. 79-5101 et seq. Motor vehicles are
distinguished by 20 vehicle classes, and then taxed
at 20 percent of the class value based on the average
County-wide mill levy during the previous year.
State statutes define the average county-wide mill
levy as the amount of general property taxes levied
within the county by the State, county, and all other
property taxing subdivisions; and then divided by
the county’s total assessed valuation.

The 2012 Legislature enacted legislation requiring
that an annual commercial vehicle fee be paid in lieu
of current property taxes for both interstate and
intrastate commercial vehicles registered in Kansas.

Collected taxes are distributed by the County
Treasurer to the taxing jurisdictions based on the
owner’s residency and the ratio of levied taxes by
the jurisdiction to the total taxes levied. Once the
County’s portion is distributed, statute further directs
revenues be shared across the eight County property-
tax-supported funds based on each fund’s mill levy

rate for the previous year.

Collections are dependent not only on economic
conditions and vehicle sales, but also on the ratio of
County property taxes to all of the other property
taxing jurisdictions. Collections in 2022 and 2023
are estimated to have slight decreases before
returning to more normal levels of growth in 2024.
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Officer Fees
o Officer Fees
($ in millions) (% chg.)
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Officer fees were established under K.S.A. 28-115 to
replace mortgage registration fees, which were
phased out by legislative action starting in 2015,
with complete elimination by 2019. These fees are a
per-page fee that varies based on the type and length
of document being filed.

Within this revenue source, collection levels are
strongly correlated with the strength of the local real
estate and refinancing market. After a large increase
in 2021, due to historically low interest rates, officer
fees are expected to stabilize in 2023 with what is
anticipated to be normal annual collections,
remaining fairly flat through 2027. Collections are
estimated at $4.4 million for 2022.

Administrative Reimbursements

(% in neilions) Administrative Reimbursements % cha)
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Proj. Proj. Proj. Proj. Proi. Proj.
Amount - = =% Growth — Historical Avg.

Administrative reimbursements to the General Fund
are charges that are passed along to departments
operating outside of the General Fund for the
indirect support of those operations. Consultants
prepare a Cost Allocation Plan annually as a basis
for budgeted reimbursements. For the General Fund
to receive reimbursement revenue from those funds
receiving grants from the Federal government, an
annual allocation plan following specific accounting
guidelines is required.

The decrease in 2022 is due to the consolidation of
three County tax funds (EMS, COMCARE, and
Noxious Weeds) into the General Fund in 2022. The
increase in 2023 is due to the final payment of
Administrative Reimbursements from the
consolidated funds before returning to more normal
levels in 2024.
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Prisoner Housing and Care Fees
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Prisoner housing and care fees are received from
Federal, State, and local authorities for housing their
prisoners in the Sedgwick County Adult Detention
Facility and care in Sedgwick County Correction
facilities.

In 2007, the BOCC adopted a municipal housing fee
for all cities located within Sedgwick County to
mitigate the overcrowding issues in the Adult
Detention Facility. Collections began in 2008. Some
cities chose not to pay immediately, including the
City of Wichita, resulting in litigation. In 2010, the
County settled its claims against the cities that had
not paid for less than what was owed and gave
rebates of 85 percent to those cities that had paid,
resulting in lower revenues.

Investment Income

o Investment Income
($ in millions) (% chﬁg.]
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Investment income accounts for revenues generated
from the investment of idle County funds.
Traditionally, this revenue source can be volatile
with collections dependent on interest rates in
investment markets, the timing in which investments
mature, and the size of the investment portfolio.
State law outlines that all investment income is to be
deposited in the General Fund unless otherwise
directed by statute.

The County has an investment portfolio that ranges
from $225 million to $600 million depending on the
time of year. By law, the County’s investments are
restricted to short maturities having little or no risk.
In 2020, the higher income was due to a strong
economy, which was eventually dampened after the
effects of COVID-19 on the international economy.
The forecast projects revenue of $1.4 million in
2022.
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Licenses & Permits

Licenses & Permits
($ in millions) (% chg.)
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License and permit fee revenues are generated from
businesses needing licenses and/or permits in order
to construct new buildings or make improvements to

existing structures to ensure compliance with City or
County codes.

Licenses and permits became a key revenue for the
County in 2017 as a result of the County-City of
Wichita code function merger. In 2017, the first year
with the County as managing partner, the County
began receiving all revenue related to the
Metropolitan  Area Building & Construction
Department (MABCD), the bulk of which had
previously been received by the City. After a
decrease in 2020, economic conditions are
anticipated to improve and to stabilize at what is
anticipated to be normal levels of collection in 2023.

2023 Adopted Budget

M Expenditures

Sedgwick County’s expenditure structure is divided
into seven primary spending categories: personnel,
contractuals, debt service, commodities, capital
improvements, equipment, and interfund transfers.
Total expenditures incurred in 2021 in the County
General Fund were $211,866,712. Of those, 56

percent were for personnel costs and 29 percent for
contractual services.

As with revenues, these actual results are the

baseline from which the current financial forecast
was developed.

2021 Expenditures By Category
(County General Fund)

—— Contractuals
28.7%

Debt Service
0.0%

Commoadities
3.3%

Capital
- Improvements
0.5%
Personnel
56.3%

LTransfers
10.7%

Of the total spent in funds receiving property tax
support, the fund with the greatest portion of total
expenses is the General Fund with 78 percent of
total 2021 expenditures. Due to the consolidation of
the COMCARE, EMS, and Noxious Weeds tax
funds into the General Fund for 2022, the General

Fund will be a greater portion of the budget in 2022
and beyond.

2021 Expenditures By Fund

(County Property-Tax-Funds)
Noxious Weeds

Highway Dept. _ 0.2%
3.4%

Aging Services .
0.8%
Emerg. Med. Serv.___
7.0% =

COMCARE __
1.3% -

WSU Program_.
Develop.
3.3%

Bond & Interest -~ General Fund
5.6%

78.3%
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Specific Expenditure Projections in the Financial
Forecast

Personnel
Personnel
(8 in millions) (% chg.)|
200 24.0%
180 20.7%
160 ; ‘\\ 19.0%
i
140 TN
/ A
' o,
120 ; 7% 14.0%
100 &
I oy
80 i ‘N 9.0%
/ *,
hY
60 / ~4-5%  3gy  40% 38y
40 = l - = - 4.0%
20 | 0.4% ,-;2
C
1.0%
2020 2021 2022 2023 2024 2025 2026 2027
Proj. Proj. Proj. Proj. Proj. Proj.
Amount =—-==-% Growth =——Historical Avg.

Similar to most government and proprietary entities,
personnel expenditures represent the largest cost in
delivering services. The projections included in this
financial forecast incorporate the following
variables:

e  Strategic pay adjustments for high-vacancy
areas, like COMCARE, Corrections,
Facilities, and Emergency Communications

e Implementation of step plans for EMS and
Fire District #1 and the addition of new
COMCARE and Corrections pay plans

e An eight percent general pay adjustment
(GPA) for other County employees, as well as
a pay structure adjustment of seven percent

Beyond 2023, the forecast includes:

e A pay pool of 4.0 percent in 2024 through
2027 to continue the multi-year compensation
strategy

e Increases of 5.0 percent in employee health
insurance premiums in 2024 through 2027

e Increases in retirement contribution rates
through the Kansas Public Employees
Retirement System (KPERS) and the Kansas
Police and Firemen’s Retirement System
(KP&F)

2018 2019 2020 2021 2022 2023
KPERS - Retirement Rates
939% 9.89%  9.89% 9.87%  9.90%  943%

KP&F - Retirement Rates
Sherifl 2022% 22.13% 21.93% 22.80% 22.99% 22.86%

Fire 2009% 2213% 21.93% 22.80% 22.99% 22.86%
EMS 2009% 2213% 21.93% 22.80% 22.99% 22.86%

Contractuals
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Contractual expenditures, the second largest
expenditure category, include services purchased
from and delivered by an external entity and internal
departmental charges to other funds. These may
include utility services, insurance services, software
agreements, social services delivered by other
community providers, or internal fleet and
administrative charges.

Increased costs in 2020 and 2021 were largely due to
an award to the Sedgwick County Zoo for a new
entrance and administrative center ($2.0 million in
each year). Additional increased costs in 2021 were
also due to increases in medical costs for the
Department of Corrections and the Sheriff’s Office,
as well as increased out of county housing cost for
the Sheriff’s Office for higher average daily
population at the Adult Detention Facility. Increases
in 2022 through 2027 are largely due to Technology
Review Board (TRB) projects.

Excluding those changes, increases included in this
forecast anticipate continuing increases in utilities,
inmate medical and food service contracts, and
software and technology equipment maintenance
costs. The cyclical nature of national, State, and
local elections also contribute to expenditure
variations in this category.
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Commodities
Commodities
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This category includes expenditures for the purchase
of common tangible items. This may include office
supplies, fuel, food, clothing, software, and
equipment with acquisition costs of less than
$10,000 per unit.

Commodity expenditures often fluctuate from year
to year. These fluctuations often are due to the
election cycle, when expenses vary from odd years
to even year (even years representing either
gubernatorial or presidential election cycles).

Equipment (Capital Outlay)
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Equipment includes expenditures for office,
technical, operating, and vehicular equipment that
are more than $10,000. Overall, the County spends
relatively small amounts for equipment in the
property-tax-supported funds, so isolated purchases
can often result in sizable year-to-year percentage
changes.

Costs increased in 2021 and will continue through
2022 due to mobile and portable radio replacements
across the organization as the radios reach the end of
support and the addition of recurring equipment
costs, such as the body cameras, for the Sheriff's
Office. Costs are anticipated to return to more
typical levels in 2023.
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Debt Service
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($ in millions) (% chg.)|
30

The financial forecast incorporates debt service
payments on current debt obligations. Sedgwick
County continues to hold high bond ratings from the
three most widely used rating agencies: Moody’s

Investor  Services, Bond Ratings
Standard & Poor’s, ENTTENISI Rating
and Fitch Ratings. In [EENEEGREGNE AAA

Moody’s Aaa
Fitch AA+

a recent rating
evaluation, Standard
& Poor’s outlined that Sedgwick County’s
management is “very strong, with ‘strong’ financial
management policies and practices...indicating
financial practices are strong, well embedded, and
likely sustainable.”

The debt service calculations in the financial plan
include the projects listed within the Capital
Improvement section of the budget book. Typically,
debt service payments are made from the Debt
Service Fund.

Transfers to Other Funds
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Within statutory limitations, the County is allowed
to transfer funding from the General Fund to other
funds to finance equipment purchases, capital
improvements, or grant matches. Traditionally,
transfers to other funds are relatively consistent from
one year to the next with the exception of transfers
for capital improvement projects and transfers for
one-time equipment and software purchases to the
Equipment Reserve Fund.

Recurring annual transfers from the General Fund to

other funds include:

e $1,597,566 annually in collected retail sales and
use tax revenues to the Bond & Interest Fund to
mitigate the cost of debt service on road and
bridge projects

e Approximately $13.8 million to $21.6 million
annually in retail sales and use tax revenues to
the Sales Tax Road & Bridge Fund for capital
projects

e Approximately $1.5 to $3.8 million annually to
the Risk Management Fund

e Annual transfers of varying amounts for cash-
funded capital projects as included in the CIP

As outlined in the table below, significant changes in
transfers from one year to the next are largely related
to cash-funded capital projects included in the
County’s CIP.
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Primary Recurring Transfers

Financial Forecast - Sedgwick County General Fund

Sales Tax
ToLST Sales Tax Other Cash
Road & ToBond & Funded Genenal
Bridge Interest Capltal Fund to
Fund Fund Projects RIsk Mgmt.
e 2020 13,841,306 1,597,566 932,238 1,500,000
e 2021 15,695,867 1,597,566 1,386,145 3,540,888
e 2022 Proj. 16,593,756 1,597,566 2,772,243 3,778,959
® 2023 Proj. 17,811,743 1,597,566 2446529 2,489,261
e 2024 Proj. 18,991,830 1,597,566 5,394,031 3,022,010
e 2025 Proj. 19815406 1,597,566 3,442,882 3,083,272
e 2026 Proj. 20,671,925 1,597,566 3,506,841 3,145,700
e 2027 Proj. 21,562,704 1,597,566 5,650,040 3,209,774

[Remaining portion of page intentionally left blank]
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Budget Summaries

ADOPTED BUDGET




Multiple Year Summary by Operating Fund (sudgetary Basis)

2021 Actual 2022 Adopted 2022 Revised 2023 Budget
Revenue Expenditures Revenue Expenditures Revenue Expenditures Revenue Expenditures
General Fund $ 209,809,552 $ 211,866,712 $ 230,620,625 $ 268,624,741 $ 236,060,990 $ 268,619,141 W $ 258,361,380 $ 284,575,792
Debt Service Funds
Bond & Interest 15,639,718 15,197,016 15,180,856 14,739,732 15,180,856 14,739,732 15,205,966 15,055,014
Fire Dist. Bond & Interest - - - - - - - -
Special Revenue Funds
County-wide Property-Tax-Supported Funds
W.S.U. 8,897,485 8,885,626 9,381,910 9,381,910 9,381,910 9,381,910 10,289,953 10,289,953
COMCARE 3,848,036 3,616,474 - - - - - 1,029,463
EMS 19,754,022 19,062,128 - - - - - 5,044,128
Aging Services 2,661,517 2,265,032 2,917,445 2,928,580 2,917,445 2,928,580 2,539,486 3,043,044
Highway Fund 10,693,935 9,322,351 10,737,956 11,484,380 10,737,956 11,484,380 10,091,573 11,767,538
Noxious Weeds 453,698 477,036 - - - - - 105,538
Fire Dist. General Fund 20,806,671 19,302,735 20,964,739 21,095,559 20,964,739 21,095,559 22,267,814 23,472,045
Non-Property-Tax-Supported Funds
Solid Waste 2,133,796 1,832,983 2,124,813 2,293,569 2,124,813 2,293,569 2,176,412 2,337,002
Special Parks & Rec. 52,195 15,511 49,799 170,511 49,799 170,511 54,303 54,342
9-1-1 Services 3,249,542 2,936,206 3,525,540 3,313,746 3,525,540 3,313,746 3,524,271 3,225,708
Spec Alcohol/Drug 86,687 40,000 55,000 106,626 55,000 106,626 106,626 153,315
Auto License 4,887,900 4,888,778 5,142,406 5,600,191 5,142,406 5,600,191 5,137,820 5,794,062
Pros Attorney Training 34,949 26,132 36,447 36,447 36,447 48,701 30,000 21,250
Court Trustee 4,961,739 4,784,751 6,005,880 2,408,189 6,005,880 2,408,189 1,173,705 1,225,737
Court A/D Safety Pgm. 4,953 - 7,340 - 7,340 - 4,953 -
Township Dissolution - - - - - - - -
Fire District Res./Dev. 325 - - - - - 330 -
Federal/State Assistance Funds
CDDO - Grants 3,562,825 2,754,146 2,886,440 3,528,154 2,886,440 3,528,154 2,928,940 3,473,525
COMCARE - Grants 24,594,243 24,469,984 41,233,651 45,242,478 45,393,904 49,300,728 44,839,591 48,003,855
Corrections - Grants 8,364,643 8,103,864 10,415,705 11,063,160 10,681,958 11,329,413 11,064,329 11,903,763
Aging - Grants 8,573,727 7,686,427 8,766,634 9,049,578 9,412,783 10,077,702 10,064,893 10,455,151
Coroner - Grants 543,948 676,255 354,500 354,500 764,234 764,234 - -
Emer Mgmt - Grants 241,051 239,647 133,068 137,943 133,068 137,943 106,297 104,874
EMS - Grants 1,765 1,250 - - - 516 - -
Dist Atty - Grants 35,389 24,711 19,000 19,000 29,000 265,668 - -
Sheriff - Grants 741,062 805,325 793,899 1,139,878 938,899 1,466,645 804,410 1,072,124
District Court - Grants - - - - - - - -
JAG - Grants 338,765 254,605 - - 862,400 862,400 - -
Econ Dev - Grants - - - - - - - -
HUD - Grants 5 - - - - - - -
Housing - Grants 632,308 619,118 1,030,523 1,037,910 1,030,523 1,037,910 1,104,995 1,117,846
Health Dept - Grants 5,739,700 5,998,382 6,497,645 7,833,155 11,907,073 13,038,983 6,804,012 8,750,124
Affordable Airfares - - - - - - - -
Misc Grants 92,800 - - - 131,415 224,215 - -
Stimulus Grants 50,253,964 45,669,781 101,789 19,500 50,694,305 45,195,695 - 11,969,361
Tech. Enhancement 200,103 199,953 1,230 200,000 1,230 200,000 105 200,000
Total Special Revenue 186,443,751 174,859,191 133,183,358 138,444,962 195,816,508 196,262,169 135,114,817 164,613,747
Enterprise Fund
Downtown Arena 13,373,390 5,513,113 690,000 1,580,000 690,000 9,465,572 890,000 1,620,000
Internal Service Funds
Fleet Management 11,283,206 12,247,404 9,142,139 10,592,325 9,142,139 10,592,325 9,074,003 12,173,799
Health/Dental Ins Reserve 37,546,680 34,785,579 41,157,923 41,773,362 41,157,923 41,773,362 42,230,708 38,336,489
Risk Mgmt. Reserve 3,601,152 6,300,375 1,612,357 2,274,632 1,612,357 5,835,546 3,018,185 2,397,339
Workers' Comp. Reserve 1,821,023 2,133,195 2,055,554 2,161,640 2,055,554 2,161,640 1,913,387 2,165,325
Total Internal Serv. 54,252,062 55,466,552 53,967,972 56,801,960 53,967,972 60,362,874 56,236,282 55,072,953
Total $ 479,518,472 $ 462,902,584 § 433,642,811 $ 480,191,394 §$ 501,716,325 $ 549,449,487 W $ 465,808,446 $ 520,937,506
* Revenue & expenditures include Interfund Transfers From and To Other Funds
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2023 Summary by Operating Fund and Category

Mill Inter- Charges Other Money & Interfund Total
Levy Taxes governmental  for Service Revenue Property Transfers Revenue
General Fund 24.926 $199,928,059 $ 758,493 $ 31,721,532 $ 16,632,411 $ 4729666 $ 4,591,218 $ 258,361,380

Debt Service Funds
Bond & Interest 1.861 12,585,552 86,583 - - 57,266 2,476,565 15,205,966
Fire Dist. Bond & Interest - - - - - - -

Special Revenue Funds
County-wide Property-Tax-Supported Funds

W.S.U. 1.500 9,789,953 - - 500,000 - - 10,289,953
Aging Services 0.371 2,513,098 - 21,626 4,762 - - 2,539,486
Highway Fund 0.710 4,863,105 5,156,483 - 71,985 - - 10,091,573
Fire Dist. General Fund 17.912 21,395,866 - 804,959 60,354 6,635 - 22,267,814
Non-Property-Tax-Supported-Funds
Solid Waste - - 2,118,948 57,464 - - 2,176,412
Special Parks & Rec. 54,303 - - - - - 54,303
9-1-1 Services 3,521,752 - 479 761 1,279 - 3,524,271
Spec Alcohol/Drug 106,626 - - - - - 106,626
Auto License - 34,000 5,095,630 8,190 - - 5,137,820
Pros Attorney Training - - 30,000 - - - 30,000
Court Trustee - - 1,172,200 1,505 - - 1,173,705
Township Dissolution - - - - - - -
Court A/D Safety Pgm. - - 4,953 - - - 4,953
Fire District Res./Dev. - - - - 330 - 330
Federal/State Assistance Funds
CDDO - Grants - 2,606,440 300,000 22,500 - - 2,928,940
COMCARE - Grants - 14,223,068 30,415,755 39,953 7,500 153,315 44,839,591
Corrections - Grants - 9,740,089 318,054 14,187 - 992,000 11,064,329
Aging - Grants - 8,813,974 897,800 193 - 352,925 10,064,893
Coroner - Grants - - - - - - -
Emer Mgmt - Grants - 106,297 - - - - 106,297
EMS - Grants - - - - - - -
Dist Atty - Grants - - - - - - -
Sheriff - Grants 2,676 376,221 367,261 37,126 127 21,000 804,410
JAG - Grants - - - - - - -
Econ Dev - Grants - - - - - - -
HUD - Grants - - - - - - -
Housing - Grants - 1,104,995 - - - - 1,104,995
Health Dept - Grants - 6,329,103 462,240 12,670 - - 6,804,012
Affordable Airfares - - - - - - -
Misc Grants - - - - - - -

Stimulus Grants - - - - - - -

Tech. Enhancement - - - - 105 - 105

Total Special Revenue 42,247,378 48,490,669 42,009,905 831,650 15,976 1,519,240 135,114,817
Enterprise Fund

Downtown Arena - - 740,000 - - 150,000 890,000

Internal Service Funds

Fleet Management - - 8,521,842 552,161 - - 9,074,003
Hith/Dntl Ins Reserve - - 40,548,802 1,676,436 5,470 - 42,230,708
Risk Mgmt Reserve - - - 41,821 789 2,975,575 3,018,185
Workers Comp. Reserve - - 1,895,539 15,693 2,155 - 1,913,387
Total Internal Serv. - - 50,966,183 2,286,111 8,413 2,975,575 56,236,282
Total $254,760,988 $ 49,335,746 $ 125,437,620 $ 19,750,172 $ 4,811,321 $ 11,712,598 $ 465,808,446
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2023 Summary by Operating Fund and Category

Debt Capital Capital Interfund Total Fund Balance
Personnel Contractuals Service Commodities Improvement Outlay Transfers Expenditures Budget Impact
$ 166,620,552 $ 81,213,919 §$ - $ 8,858,482 $ 3,447,529 $ 1,071,504 $ 23,363,806 $ 284,575,792 $ (26,214,412)
- 20,000 15,035,014 - - - - 15,055,014 150,952

- 10,289,953 - - - - - 10,289,953 -
838,090 1,821,833 - 59,327 - - 323,794 3,043,044 (503,558)
6,803,725 4,551,141 - 412,672 - - - 11,767,538 (1,675,966)
16,439,442 4,581,202 1,372,375 829,026 - 250,000 - 23,472,045 (1,204,231)
951,283 1,306,554 - 79,165 - - - 2,337,002 (160,590)
- 54,342 - - - - - 54,342 (39)
- 2,518,432 - 55,968 - - 651,308 3,225,708 298,563
- - - - - - 153,315 153,315 (46,689)
4,558,428 1,194,634 - 41,000 - - - 5,794,062 (656,241)
- 20,750 - 500 - - - 21,250 8,750
1,038,237 162,500 - 25,000 - - - 1,225,737 (52,032)
- - - - - - - - 4,953
- - - - - - - - 330
1,745,516 1,703,309 - 24,700 - - - 3,473,525 (544,585)
33,931,581 13,354,893 - 717,381 - - - 48,003,855 (3,164,264)
9,823,002 1,852,661 - 228,100 - - - 11,903,763 (839,434)
3,257,576 6,927,615 - 194,960 - 75,000 - 10,455,151 (390,259)
64,874 40,000 - - - - - 104,874 1,423
546,764 384,385 - 140,975 - - - 1,072,124 (267,714)
61,754 1,055,592 - 500 - - - 1,117,846 (12,851)
6,508,266 1,463,656 - 778,202 - - - 8,750,124 (1,946,111)
11,969,361 - - - - - - 11,969,361 (11,969,361)
- 200,000 - - - - - 200,000 (199,895)
98,537,898 55,148,343 1,372,375 3,587,476 - 325,000 5,642,655 164,613,747 (29,498,930)
- 590,000 - - 1,030,000 - - 1,620,000 (730,000)
1,153,749 948,722 - 3,578,500 - 6,492,828 - 12,173,799 (3,099,796)
289,847 38,046,642 - - - - - 38,336,489 3,894,219
261,231 2,119,720 - 16,388 - - - 2,397,339 620,845
262,699 1,902,626 - - - - - 2,165,325 (251,939)
1,967,526 43,017,710 - 3,594,888 - 6,492,828 - 55,072,953 1,163,330
$ 267,125,977 $ 179,989,972 $ 16,407,389 $ 16,040,846 $ 4,477,529 $ 7,889,332 $ 29,006,461 $ 520,937,506 $ (55,129,060)
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Summary of Revenue, Expenditures and Fund Balances (Budgetary Basis)

Special Revenue Funds

Property Taxes

Delinquent Property
Taxes & Refunding

Special Assessments

Motor Vehicle Taxes

Local Retail Sales &
Use Tax

Other Taxes
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Miscellaneous
Reimbursements

Uses of Money &
Property

Transfers in from

Other Funds
Total

General Government
Bond & Interest
Public Safety

Public Works

Public Services
Culture & Recreation

Community
Development
Total

Revenues over

(under) Expenditures

Fund Balances
Fund Balances,

Beginning

Fund Balances,
Ending

General Fund

Debt Service Funds

Property-Tax-Supported

Revenue & Transfers from Other Funds by Source

2021 2022 2023 2021 2022 2023 2021 2022 2023
Actual Revised Budget Actual Revised Budget Actual Revised Budget
$117,395,133 $128,496,469 $141,209,881 $ 11,256,422 $ 10,738,239 $ 10,524,392 $ 39,936,001 $ 33,602,199 $ 33,631,387

2,276,030 7,912,609 2,702,032 222,920 223,542 228,023 704,981 556,512 605,657
- - - 427,427 402,420 308,816 - - -
16,118,566 16,459,361 18,280,511 1,263,712 1,483,583 1,524,321 5,051,014 3,871,994 4,324,976
34,586,866 31,668,000 37,474,122 - - - - - -
253,286 300,708 261,512 - - - - - -
8,296,120 8,229,011 8,546,335 - - - 30,500 22,516 31,422
1,150,642 719,601 758,493 - - 86,583 5,229,325 4,695,469 5,156,483
15,403,838 28,973,991 31,721,532 - - - 16,097,656 738,152 826,585
346,580 181,924 176,909 - - - 94 - 100
2,519,281 2,387,647 2,305,245 - - - 32,261 418,853 578,269
6,092,597 5,514,667 5,603,922 - - - 26,996 39,774 27,309
5,302,687 4,957,114 4,729,666 56,420 - 57,266 6,537 56,581 6,635
67,927 259,887 4,591,218 2,412,817 2,333,071 2,476,565 - - -
209,809,552 236,060,990 258,361,380 15,639,718 15,180,856 15,205,966 67,115,364 44,002,050 45,188,825
Expenditures & Transfers to Other Funds by Functional Ares
61,693,133 75,446,892 82,265,211 - - - - 350,871 569,163
- - - 15,197,016 14,739,732 15,055,014 - - -
107,931,366 146,164,483 150,398,168 - - - 38,364,863 20,856,703 28,118,278
19,969,844 19,357,578 23,427,851 - - - 9,799,387 11,385,100 11,721,350
8,723,267 13,852,398 13,602,579 - - - 5,781,506 2,915,844 4,052,966
11,898,757 11,038,466 12,106,676 - - - - - -
1,650,344 2,759,323 2,775,307 - - - 8,885,626 9,381,910 10,289,953
211,866,712 268,619,141 284,575,792 15,197,016 14,739,732 15,055,014 62,831,381 44,890,429 54,751,709
(2,057,160)  (32,558,151)  (26,214,412) 442,702 441,124 150,952 4,283,983 (888,378) (9,562,884)
94,452,204 92,395,044 59,836,893 1,037,480 1,480,182 1,921,306 13,507,526 17,791,509 16,903,130
$ 92,395,044 $ 59,836,893 $ 33,622,481 $ 1,480,182 $ 1,921,306 $ 2,072,258 $ 17,791,509 $ 16,903,130 $ 7,340,246

* Enterprise Funds exclude Downtown Arena construction
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Summary of Revenue, Expenditures and Fund Balances (Budgetary Basis)

Special Revenue Funds
Non-Property-Tax-Supported Enterprise/Internal Service Funds* Total - All Operating Funds
2021 2022 2023 2021 2022 2023 2021 2022 2023
Actual Revised Budget Actual Revised Budget Actual Revised Budget
$ - -3 -3 -3 -3 - 168,587,555 172,836,908 $ 185,365,660
- - - - - - 3,203,931 8,692,664 3,535,712
- - - - - - 427,427 402,420 308,816
- - - - - - 22,433,293 21,814,938 24,129,808
- - - - - - 34,586,866 31,668,000 37,474,122
3,389,055 3,615,407 3,685,356 - - - 3,642,341 3,916,115 3,946,869
57,234 58,021 57,243 - - - 8,383,854 8,309,547 8,635,000
93,028,705 107,553,187 43,334,186 10,000,000 - - 109,408,672 112,968,258 49,335,746
22,189,265 39,017,663 41,183,320 46,583,611 51,381,183 51,706,183 100,274,369 120,110,989 125,437,620
44,639 38,243 10,318 - - - 391,312 220,167 187,327
85,007 52,955 44,470 2,256,921 1,446,267 2,183,384 4,893,470 4,305,722 5,111,369
88,938 89,389 82,518 108,216 174,250 102,727 6,316,746 5,818,079 5,816,476
14,675 11,333 9,340 8,289 56,273 8,413 5,388,608 5,081,300 4,811,321
430,869 1,378,260 1,519,240 8,668,415 1,600,000 3,125,575 11,580,028 5,571,219 11,712,598
119,328,386 151,814,457 72,294,599 67,625,452 54,657,972 57,126,282 479,518,472 501,716,325 465,808,446
50,721,813 51,168,432 18,264,913 55,466,552 60,362,874 55,072,953 167,881,499 187,329,069 156,172,239
- - - - - - 15,197,016 14,739,732 15,055,014
17,852,747 20,588,316 17,540,149 - - - 164,148,975 187,609,503 196,056,595
1,832,983 2,379,254 2,314,888 - - - 31,602,214 33,121,933 37,464,088
41,604,755 76,933,811 71,687,747 - - - 56,109,528 93,702,053 89,343,291
15,511 301,926 54,342 5,513,113 9,465,572 1,620,000 17,427,382 20,805,964 13,781,018
- - - - - - 10,535,970 12,141,233 13,065,260
112,027,809 151,371,740 109,862,038 60,979,665 69,828,446 56,692,953 462,902,584 549,449,487 520,937,506
7,300,577 442,717 (37,567,439) 6,645,786 (15,170,473) 433,330 16,615,888 (47,733,161) (55,129,060)
59,762,549 67,063,126 67,505,843 27,136,646 33,782,432 18,611,959 195,896,405 212,512,293 164,779,132
$ 67,063,126 $ 67,505,843 $§ 29,938,404 $ 33,782,432 $ 18,611,959 $ 19,045,289 212,512,293 164,779,132 $ 92,018,678
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2023 Summary for All Operating Funds

Excluding Interfund Activity

2023 Budget

2023 Budget

Division Revenues Expenditures
General Government
County Commissioners 88 $ 900,746
County Manager 106,455 1,943,748
County Counselor 37,642 1,668,138
County Clerk 6,416 1,214,404
Register of Deeds 5,919,422 978,321
Election Commissioner 43,992 1,804,751
Human Resources 1,686,018 39,980,297
Division of Finance 212,314,928 16,972,982
Budgeted Transfers - -
Contingency Reserves - 30,039,426
County Appraiser 6,559 4,351,076
County Treasurer 5,117,298 5,445,850
Metropolitan Area Planning Dept. 81,185 765,583
Facilities Department 19,072 8,071,913
Central Services - 2,391,386
Division of Information Technology - 13,884,902
Fleet Services 552,161 11,568,289
General Government Total 225,891,238 141,981,812
Bond and Interest 12,729,401 15,055,014
Public Safety
Office of the Medical Director - 396,968
Emergency Communications 3,667,909 8,722,132
Emergency Management 135,232 889,440
Emergency Medical Services 16,262,767 17,617,939
Fire District 1 22,268,144 19,338,121
Regional Forensic Science Center 1,098,887 4,518,532
Department of Corrections 10,397,976 22,118,871
Sheriff's Office 5,811,902 56,216,666
District Attorney 343,464 12,701,597
18th Judicial District 1,639,733 4,876,758
Crime Prevention Fund - 582,383
Metro. Area Building & Const. Dept. 8,624,312 7,586,894
Courthouse Police - 1,813,239
Public Safety Total 70,250,325 157,379,540
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2023 Summary for All Operating Funds

Excluding Interfund Activity

Public Works
Highways 10,091,573 6,089,003
Noxious Weeds 93,546 396,815
Storm Drainage - 3,156,080
Environmental Resources 2,176,587 2,171,530
Public Works Total 12,361,706 11,813,429
Public Services
Community Programs - 238,000
COMCARE 46,530,556 45,503,291
Community Dev. Disability Org. 3,314,784 4,957,597
Department on Aging 12,390,026 12,208,974
Health Department 8,770,817 12,024,231
Public Services Total 71,006,183 74,932,092
Culture and Recreation
Sedgwick County Parks Department 674,096 1,595,470
INTRUST Bank Arena 740,000 1,620,000
Sedgwick County Zoo - 6,184,866
Community Programs - 407,472
Exploration Place - 2,212,705
Culture and Recreation Total 1,414,096 12,020,514
Community Development
Extension Council - 825,481
Economic Development 4,000 1,882,515
Community Programs - 46,795
Wichita State University 10,289,953 10,289,953
Community Development Total 10,293,953 13,044,744
Total $ 403,946,902 $ 426,227,144
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Multiple Year Summary by Category for All Operating Funds (sudgetary Basis)

2021 2022 2022 2023
Category Actual Adopted Revised Budget
Revenue & Interfund Transfers In
Taxes
Property Taxes 168,589,982 172,846,890 172,836,908 185,367,844
Delinquent Property Taxes & Refunding 3,201,504 3,249,769 8,692,664 3,533,529
Special Assessments 427,427 402,420 402,420 308,816
Motor Vehicle Taxes 22,433,293 21,814,938 21,814,938 24,129,808
Local Sales and Use Tax 34,586,866 31,668,000 31,668,000 37,474,122
Other Taxes 3,642,341 3,916,115 3,916,115 3,946,869
Total Taxes 232,881,413 233,898,133 239,331,045 254,760,988
Licenses & Permits
Business Licenses & Permits 62,884 64,077 64,077 62,916
Non-Business Licenses & Permits 8,320,970 8,245,470 8,245,470 8,572,084
Total Licenses & Permits 8,383,854 8,309,547 8,309,547 8,635,000
Intergovernmental
Demand Transfers 5,054,880 4,695,469 4,695,469 5,156,483
Local Government Contributions 261,191 326,582 326,582 285,811
State of KS Contributions 29,706,203 33,109,525 34,878,606 27,741,865
Federal Revenues 74,386,398 12,357,024 73,067,600 16,151,587
Non-Cash - - - -
Total Intergovernmental 109,408,672 50,488,599 112,968,258 49,335,746
Charges for Service
Justice Services 5,253,536 4,987,436 4,987,436 5,502,377
Medical Charges for Service 33,150,694 52,137,518 52,137,518 55,270,238
Fees 10,350,980 8,284,268 8,284,268 9,944,686
County Service Fees 5,639,240 6,110,009 6,110,009 5,966,177
Sales & Rentals 44,439,520 47,324,300 47,324,300 47,489,490
Collections & Proceeds 1,440,399 1,197,310 1,267,458 1,264,652
Private Contributions - - - -
Total Charges for Service 100,274,369 120,040,841 120,110,989 125,437,620
Fines & Forfeitures
Fines 33,396 20,189 20,189 34,746
Forfeits 33,787 49,533 49,533 (972)
Judgments 324,129 150,445 150,445 153,554
Total Fines & Forfeitures 391,312 220,167 220,167 187,327
Miscellaneous 4,893,470 4,305,722 4,305,722 5,111,369
Reimbursements 6,316,746 5,818,079 5,818,079 5,816,476
Uses of Money & Property
Interest Earned 952,648 1,519,407 1,526,860 975,315
Interest on Taxes 4,435,960 3,554,441 3,554,441 3,836,006
Total Use of Money & Property 5,388,608 5,073,847 5,081,300 4,811,321
Other
Transfers in From Other Funds 11,580,028 5,487,875 5,571,219 11,712,598
Total Revenue & Transfers In 479,518,472 433,642,811 501,716,325 465,808,446
Expenditures & Interfund Transfers Out
Personnel 221,477,866 241,416,786 253,801,039 267,125,977
Contractual 176,188,157 174,516,192 211,775,670 179,989,972
Debt Service 15,863,962 15,964,359 15,964,359 16,407,389
Commodities 12,708,145 16,220,452 20,370,587 16,040,846
Capital Improvements 1,338,545 3,807,243 13,698,328 4,477,529
Capital Equipment 4,615,565 7,234,939 8,294,107 7,889,332
Transfer Out To Other Funds 30,710,344 21,031,422 25,545,396 29,006,461
Total Expend. & Transfers Out 462,902,584 480,191,394 549,449,487 520,937,506
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General Government

Inside:
2023 Budget by Operating Fund Type
Special Revenue Funds
2023 Budget
All Operating General Debt Service Property-Tax- Non-Property- Enterprise/
Page Department Funds Fund Funds Supported Tax-Supported Internal Serv.

100 Board of County Commissioners 1,019,079 1,019,079 - - - -

105  County Manager 2,181,715 2,181,715 - - - -

112 County Counselor 1,869,886 1,869,886 - - - -

119  County Clerk 1,445,589 1,445,589 - - - -

126  Register of Deeds 1,250,496 1,250,496 - - - -

132  Election Commissioner 1,971,774 1,971,774 - - - -
139  Division of Human Resources 40,358,707 2,028,616 - - - 38,330,090
151  Division of Finance 20,979,101 4,454,667 - - 11,969,361 4,555,073

188 Budgeted Transfers 3,000,000 3,000,000 - - - -
191  Contingency Reserves 30,039,426 29,025,612 - 569,163 404,664 39,986

198  County Appraiser 5,446,866 5,446,866 - - - -

206  County Treasurer 7,145,599 1,454,711 - - 5,690,888 -

216 Metropolitan Area Planning Dept. 765,583 765,583 - - - -
220 Facilities Department 8,814,251 8,736,964 - - - 77,287

227  Central Services 2,735,610 2,735,610 - - - -

234  Division of Information & Technology 15,078,042 14,878,042 - - 200,000 -
247  Fleet Management 12,070,516 - - - - 12,070,516
Total 156,172,239 82,265,211 - 569,163 18,264,913 55,072,953

% of Total Operating Budget Operating Expenditures by Fund Type
Non-
Property-
28.22% Tax-
Supported
47.29% Property-
Tax-
Supported
52.71%
* Includes the General, Debt Service, and Property-Tax-Supported Special Revenue Funds
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General Government

Board of County Commissioners

Board of County Commissioners

Mission: Provide quality public services to our community
So everyone can pursue freedom and prosperity in a safe,

secure, and healthy environment.

Board of County Commissioners

100 N. Broadway, Suite 660
Wichita, KS 67202
316.660.9300

Overview

The Board of County Commissioners
(BOCC) is the governing body of
Sedgwick County, responsible for
setting policies for the entire
organization and the appropriation of
resources to accomplish adopted
policies. The Board also serves as the
County Board of Canvassers for
elections, the Board of Health, and the
Governing Body of Fire District 1.

The BOCC is responsible for hiring
the Sedgwick County Manager, the
Sedgwick County Counselor, the
Sedgwick County Public Works
Director, Director of the Metropolitan
Area Building and Construction
Department (MABCD), and the
Sedgwick County Appraiser.

The BOCC is vested by Kansas
Statute with both legislative and
administrative powers and duties for
governing Sedgwick County. Most of
these responsibilities are provided in
Chapter 19, Article 2 of the Kansas
Statutes. In fulfilling its legislative
responsibilities, the BOCC considers
resolutions which are equivalent to
“bills” in the United States Congress
and the Kansas Legislature and to
ordinances considered by municipal
governing councils.

The BOCC has the power to appoint
Sedgwick County citizens to advisory
boards and committees through
resolutions. These citizens provide
hours of valuable service and input to
the County Commission.

Strategic Goals:

Sedgwick County Voters

e Establish, maintain, and
nurture partnerships to
ensure effective and
efficient delivery of service;
train, encourage, and

h 4

recognize employees for
hard work, creativity, and

Board of County
Commissioners

innovation in delivering
quality public services

e [Foster two-way

communication with
citizens and employees to
build trust, confidence, and
teamwork, and to ensure
informed decisions

¢ Allocate and use resources
for basic and essential
services that are
responsive to the changing
needs of our community
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General Government Board of County Commissioners

Accomplishments and Strategic Results

Accomplishments

e The vaccines for the coronavirus disease (COVID-19) pandemic rolled out in early 2021, and the
County Commission authorized the use of a portion of its $99.6 million in Federal Coronavirus Aid,
Relief, and Economic Security Act (CARES) funding to provide staffing for both COVID-19 mass
testing and vaccination sites to respond to the public health crisis.

o After extreme weather in February 2021 that caused unprecedented spikes in utility costs, the BOCC
acted quickly to declare a local disaster emergency to assist smaller cities who operated utilities to
access emergency funding.

e In December 2021, the BOCC approved a redistricting plan after assembling a community-wide task
force to review options and make recommendations. The BOCC approved the plan that was
recommended unanimously by the task force.

e The BOCC passed the 2022 Sedgwick County budget with a flat mill levy rate. The budget prioritized
equity in regards to compensation, funding safety services, and continuing community partnerships.

Strategic Results

¢ More than 270,000 COVID-19 vaccinations were provided to Sedgwick County residents.

¢ Annual attendance at the Sedgwick County Park was more than 1.1 million in 2021, the highest
number in at least ten years.

e The average number of bids received per solicitation was the highest in ten years at 10.9 bids per
purchase, illustrating the County’s commitment to competitive procurement.

e The average number of Emergency Medical Services (EMS) monthly responses was also the highest
in ten years at 5,819 in 2021.

e The 2021 financial audit, including the Single Audit review of CARES funding, was received with no
findings or recommendations.

e The 2022 Capital Improvement Program allocated $44.9 million for projects — $27.1 million for
facilities and drainage and $17.7 million for road and bridge projects.

e The 2021 financial audit, including the Single Audit review of CARES funding, was received with no
findings or recommendations.

Significant Budget Adjustments

There are no significant adjustments to the Board of County Commissioners’
2023 budget.
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General Government

Board of County Cornmissioners

Departmental Graphical Summary

Board of County Commissioners
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 780,632 788,753 850,657 862,657 894,279 31,622 3.67%

Contractual Services 61,823 75,457 106,419 106,419 106,419 - 0.00%

Debt Service - - - - - -

Commodities 2,988 8,046 18,381 18,381 18,381 - 0.00%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -

Total Expenditures 845,444 872,257 975,457 987,457 1,019,079 31,622 3.20%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services - - - - - -

All Other Revenue 2,823 87 2,880 2,880 88 (2,792) -96.94%
Total Revenues 2,823 87 2,880 2,880 88 (2,792) -96.94%
Full-Time Equivalents (FTEs)

Property Tax Funded 7.00 7.00 7.00 7.00 7.00 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 7.00 7.00 7.00 7.00 7.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 845,444 872,257 975,457 987,457 1,019,079 31,622 3.20%

Total Expenditures 845,444 872,257 975,457 987,457 1,019,079 31,622 3.20%
2023 Adopted Budget Page 102



Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Commission 110 845,444 872,257 975,457 987,457 1,019,079 3.20% 7.00
Total 845,444 872,257 975,457 987,457 1,019,079 3.20% 7.00
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General Government Board of County Commissioners

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Commissioner 110 ELECT 475,001 475,001 475,001 5.00 5.00 5.00
Executive Secretary 110 GRADE123 106,413 106,216 106,216 2.00 2.00 2.00
Subtotal 581,216
Add:
Budgeted Personnel Savings -
Compensation Adjustments 85,626
Overtime/On Call/Holiday Pay -
Benefits 227,436
Total Personnel Budget 894,279 | 7.00 7.00 7.00
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General Government

County Manager

County Manager

Mission: Cultivate a healthy, safe, and welcoming community
through exceptional public services, effective partnerships, and

dedicated employees.

Tom Stolz
County Manager

100 N Broadway, Suite 630
Wichita, KS 67202
316.660.9393
thomas.stolz@sedgwick.gov

Overview

The County Manager’s Office works to
ensure  essential services and
programs are provided to all citizens
in an efficient, effective, and timely
manner. The Managers Office
provides oversight of the
approximately 3,300 employees and
manages the County budget of more
than $520.9 milion for 2023.
Additional responsibilities of the Office
include comprehensive policy review
and development, research of issues
and opportunities of the County,
oversight of major decisions of County
government, management of projects
requested by the Board of County
Commissioners (BOCCQC), and
preparation of County Commission
meeting agendas.

Highlights

e Successfully completed the ®
redistricting process that takes
place every ten years in

conjunction with
Commissioners and
community involvement

through a public town hall and
Redistricting Committee

e Opened Fire Station 31 in
Andale, which replaced the *®
current station

Sedgwick County Voters

h 4

Board of County
Commissioners

County Manager

With Commissioners,
provided over $15.5 million in
Coronavirus Aid, Relief, and
Economic Security Act
(CARES) funding to health
and social services providers
needing assistance due to
coronavirus disease (COVID-
19)

Launched a community-wide
COVID-19 public awareness
campaign

Strategic Goals:

e Alternative service
delivery: identify
opportunities to expand
partnerships and for
privatization and/or
consolidation of services to
improve public service
delivery

¢ Diversity: advance efforts
for employees, policies,
and programs that promote
diversity and inclusion to
reflect the community
served

e Talent: support regional
workforce development
and talent retention
strategies to ensure that
industries have the
necessary human
resources for future

Success
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General Government County Manager

Accomplishments and Strategic Results

Accomplishments

Accomplishments in the County Manager’s Office include:

e Financially invested in employees with pay increases through reclassifications or pay adjustments.
Rolled out a five-year comprehensive plan to bring the County workforce pay in-line with competitive
conditions while continuing to focus on public safety space needs in the Main Courthouse Complex;

e Piloted a sign-on bonus program for public safety and public services departments experiencing
significant employee shortfall;

o Continued a legislative partnership with the Wichita Regional Chamber of Commerce, the City of
Wichita, and other local stakeholders with a focus on behavioral health, workforce development, and
transportation;

e Added a Diversity and Inclusion Fellow and developed a diversity plan with a consultant to address
diversity, inclusion, and equity in the organization and the public the County serves; and

e Adopted an Ethics Policy, Dispute Resolution Policy, and a Social Media Policy to further
professionalize and provide an improved environment for County employees.

Strategic Results

The County Manager’s Office used the Strategic Plan to guide the organization’s decisions and actions.
In order to be a more open and engaging community partner and employer, the Manager's Office
achieved the following strategic results:

o Identified opportunities to expand partnerships and for privatization and/or consolidation of services to
improve public services delivery;

e Advanced efforts for employees, policies, and programs that promote diversity and inclusion to reflect
the community served;

e Supported regional workforce development and talent retention strategies to ensure that industries
have the necessary human resources for future success;

e Supported elected and appointed officials in achieving State requirements and delivering quality public
services;

e Development and implementation of sustainability practices to ensure the best use of financial,
natural, and human resources;

e Collaborated with community partners in economic development for future growth and opportunities
for industry and residents in the community; and

e Conducted an employee safety assessment and implemented best practices for employee well-being.

Significant Budget Adjustments

Significant adjustments to the County Manager's 2023 budget include a
decrease in expenditures due to a one-time ftransfer for external funding
needs ($75,000) and an increase in miscellaneous revenue to bring in-line
with actuals ($70,408).
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General Government

County Manager

Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

County Manager
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,496,067 1,520,574 1,783,277 1,819,147 1,852,504 33,357 1.83%
Contractual Services 269,754 285,864 290,815 403,477 317,960 (85,517) -21.20%
Debt Service - - - - - -
Commodities 29,777 17,078 38,396 24,268 11,251 (13,017) -53.64%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,795,598 1,823,516 2,112,488 2,246,892 2,181,715 (65,177) -2.90%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 70 - 94 94 - (94) -100.00%
All Other Revenue - 165,206 36,047 36,047 106,455 70,408 195.32%
Total Revenues 70 165,206 36,141 36,141 106,455 70,315 194.56%
Full-Time Equivalents (FTEs)
Property Tax Funded 14.25 16.00 15.00 15.00 15.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 14.25 16.00 15.00 15.00 15.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,795,598 1,823,516 2,112,488 2,246,892 2,181,715 (65,177) -2.90%

Total Expenditures 1,795,598 1,823,516 2,112,488 2,246,892 2,181,715 (65,177) -2.90%
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General Government

County Manager
Significant Budget Adjustments from Prior Year Revised Budget
Expenditures  Revenues FTEs
Decrease due to one-time transfer for external funding needs (75,000)
Increase in miscellaneous revenue to bring in-line with actuals 70,408
Total (75,000) 70,408

Budget Summary by Program
2020 2021

2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
County Manager 110 1,048,522 1,101,701 1,325,012 1,448,316 1,363,556 -5.85% 9.00
Strategic Communications 110 747,076 684,887 787,476 798,576 818,159 2.45% 6.00
ICT-1 110 - 36,928 - - - 0.00% -
Total 1,795,598 1,823,516 2,112,488 2,246,892 2,181,715 -2.90% 15.00
2023 Adopted Budget

Page 108



General Government County Manager

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Manager 110  CONTRACT 184,050 187,731 187,731 1.00 1.00 1.00
Deputy County Manager 110  GRADE146 163,413 161,815 161,815 1.00 1.00 1.00
Assistant County Manager Admin Services 110 GRADE145 139,109 139,109 139,109 1.00 1.00 1.00
Assistant County Manager Public Safety 110 GRADE145 139,028 139,028 139,028 1.00 1.00 1.00
Director of Strategic Communications 110  GRADE139 96,900 96,900 96,900 1.00 1.00 1.00
Chief Diversity and Inclusion Officer 110 GRADE138 73,369 73,369 73,369 1.00 1.00 1.00
Senior Public Information Officer 110 GRADE131 58,714 58,140 58,140 1.00 1.00 1.00
Video Production Coordinator 110 GRADE130 74,854 74,122 74,122 1.00 1.00 1.00
Senior Graphic Designer 110 GRADE129 75,414 53,060 53,060 1.00 1.00 1.00
Communications Coordinator 110 GRADE127 45,285 42,910 42,910 1.00 1.00 1.00
Administrative Support IV 110  GRADE123 74,977 74,978 74,978 2.00 2.00 2.00
Management Intern 110 EXCEPT 105,001 107,078 104,999 3.00 3.00 3.00
Subtotal 1,206,162
Add:
Budgeted Personnel Savings -
Compensation Adjustments 167,533
Overtime/On Call/Holiday Pay 10,400
Benefits 468,409
Total Personnel Budget 1,852,504 15.00 15.00 15.00
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General Government County Manager

e County Manager

The County Manager serves as the chief administrative officer of Sedgwick County and is responsible for implementing the policy decisions
made by the Board of County Commissioners (BOCC). The County Manager's Office works to ensure essential services and programs are
provided to citizens in an efficient, effective, and timely manner.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,021,045 1,038,725 1,233,621 1,269,491 1,280,606 11,115 0.9%
Contractual Services 23,480 57,361 80,918 162,480 73,350 (89,130) -54.9%
Debt Service - - - - - - 0.0%
Commodities 3,998 5,615 10,473 16,345 9,600 (6,745) -41.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,048,522 1,101,701 1,325,012 1,448,316 1,363,556 (84,760) -5.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 70 - 94 94 - (94)  -100.0%
All Other Revenue - 165,126 230 230 106,372 106,142 46149%
Total Revenues 70 165,126 324 324 106,372 106,049 32748%
Full-Time Equivalents (FTEs) 8.25 9.00 9.00 9.00 9.00 - 0.0%

e Strategic Communications

Serving as a valuable link between County programs and services and the citizens of the community, the Strategic Communications Office
provides information about the current activities and issues of County government and works on major projects and community initiatives. The
Office relays public information to citizens and media through publications, internet content, video, and media requests for interviews. The
Office also provides services to County departments and keeps employees informed of internal issues and opportunities.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 475,022 444,921 549,656 549,656 571,898 22,241 4.0%
Contractual Services 246,275 228,502 209,897 240,997 244,610 3,613 1.5%
Debt Service - - - - - - 0.0%
Commodities 25,779 11,463 27,923 7,923 1,651 (6,272) -79.2%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 747,076 684,887 787,476 798,576 818,159 19,582 2.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 80 35,817 35,817 83 - -99.8%
Total Revenues - 80 35,817 35,817 83 - -99.8%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 6.00 - 0.0%
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General Government County Manager

e ICT-1

The Integrated Care Team (ICT-1) is a collaborative effort between governmental agencies from Sedgwick County and the City of Wichita to
address mental crises in real-time as they occur in the community. The team consists of a Qualified Mental Health Professional, a law

enforcement officer, and a paramedic supported by transportation and equipment from the Wichita Fire Department. This multi-discipline
approach allows for collaborative assessment, appropriate intervention to improve outcomes, and alleviates unnecessary or inappropriate
emergency department, crisis facility, or jail admissions. In 2022, these positions were moved into departmental budgets for supervision and
tracking purposes.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - 36,928 - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - 36,928 - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - 1.00 - - - - 0.0%
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General Government

County Counselor

County Counselor

Mission: Provide high quality, non-partisan legal services to the

County Commissioners, elected and appointed officials, divi-

sions, and advisory boards.

Michael Pepoon
County Counselor
100 N Broadway, Suite 650
Wichita, KS 67202
316.660.9340

michael.pepoon@sedgwick.gov

Overview

The County Counselor provides legal
advice and representation to the
Board of County Commissioners
(BOCC), County elected and
appointed officials, County
management, and advisory boards on
civil matters affecting the County and
Fire District 1. These services include
drafting and reviewing resolutions,
contracts, and other legal documents,
giving advice and rendering opinions
as requested, and prosecuting and
defending the County’s interests
before State and Federal courts and
administrative agencies, including the
Board of Tax Appeals (BOTA).

In Sedgwick County Court, the County
Counselor prosecutes violations of
County codes committed within the
unincorporated area of Sedgwick
County.

Highlights

e Deputy County Counselor
Justin Waggoner was
awarded the Wichita Bar
Association (WBA)
President's Award in 2021.
This recognizes the

accomplishment of a law-
related project or service
where the work substantially
exceeds that which s
normally expected

Sedgwick County Voters

h 4

Board of County
Commissioners

County

Counselor

Strategic Goals:

e Assist County divisions
and leadership by
prevention and avoidance
of legal claims

¢ Render sound legal advice
in a prompt and responsive
manner

e Provide training to the
County’s elected officials,
managers, and employees
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General Government County Counselor

Accomplishments and Strategic Results

Accomplishments

In 2021, the County Counselor's Office worked on 491 total cases and claims (excluding bankruptcy and
County Court cases). These were comprised of 36 lawsuits; eight employment related complaints
involving Kansas Human Rights Commission/Equal Employment Opportunity Commission (KHRC/
EEOC), Department of Labor (DOL) or Department of Justice (DOJ); 411 economic units before the
BOTA,; eight jail claims; and 28 claims for damages, 18 of which were K.S.A. 12-105b claims. In addition,
the County Counselor's Office handled several matters on behalf of Risk Management.

The County Counselor’s Office prioritizes services in accordance with Charter Resolution No. 46, Kansas
Administrative Regulation 94-2-10, and K.S.A. 19-4701 as implemented by Resolution No. 260-1990.
Such services include practicing in areas of civil law and include specific requirements such as attending
County Commission meetings, rendering legal opinions, drafting contracts, prosecuting and defending
civil actions, and assisting elected and appointed County officials in performing their duties. The County
Counselor’'s Office defends the County’s interest in matters before the Kansas BOTA.

Strategic Results

2021 2022 2023
Department Metric: Actual Estimated Projected
Cases and claims managed (not including bankruptcy and 491 432 436
County Court cases)
Percent of disputed valuations upheld in BOTA commercial 80.0% 95.0% 85.0%
cases
Continuing Legal Education (CLE) hours obtained 125 125 125
County Court cases handled 290 525 482
Average length of disposition of County Court cases in days 35 35 35

Significant Budget Adjustments

Significant adjustments to the County Counselor's 2023 budget include a
decrease in expenditures due to a one-time transfer for external counsel fees
($150,000).
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General Government

County Counselor

Departmental Graphical Summary

County Counselor
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,290,392 1,278,925 1,404,467 1,404,467 1,493,688 89,222 6.35%
Contractual Services 274,647 329,272 330,300 480,300 330,315 (149,985) -31.23%
Debt Service - - - - - -
Commodities 8,858 21,122 45,898 45,898 45,883 (15) -0.03%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,573,897 1,629,319 1,780,665 1,930,665 1,869,886 (60,778) -3.15%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 269 1,501 285 285 1,592 1,307 457.95%
All Other Revenue 21,357 34,650 22,219 22,219 36,050 13,830 62.24%
Total Revenues 21,626 36,151 22,505 22,505 37,642 15,137 67.26%
Full-Time Equivalents (FTEs)
Property Tax Funded 13.50 13.50 13.50 13.50 13.50 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 13.50 13.50 13.50 13.50 13.50 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,673,897 1,629,319 1,780,665 1,930,665 1,869,886 (60,778) -3.15%

Total Expenditures 1,573,897 1,629,319 1,780,665 1,930,665 1,869,886 (60,778) -3.15%
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General Government County Counselor

Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Decrease due to one-time transfer for external counsel fees (150,000)
Total (150,000) - -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Counselor's Office 110 114,359 159,068 167,379 176,278 189,695 7.61% 1.90
General Legal Services 110 1,134,662 1,072,562 1,280,557 1,235,557 1,347,121 9.03% 9.80
Sedgwick County Court 110 112,738 118,788 132,729 123,830 133,071 7.46% 1.80
Ext.Counsel & Legal Exp. 110 212,139 278,901 200,000 395,000 200,000 -49.37% -
Total 1,673,897 1,629,319 1,780,665 1,930,665 1,869,886 -3.15% 13.50
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Counselor 110 APPOINT 133,628 133,628 133,628 1.00 1.00 1.00
Deputy County Counselor 110 GRADE141 123,522 124,003 124,003 1.00 1.00 1.00
Assistant County Counselor 110 GRADE140 472,854 483,963 483,963 5.00 5.00 5.00
Administrative Supervisor Il 110 GRADE126 51,521 51,521 51,521 1.00 1.00 1.00
Administrative Support Il| 110  GRADE122 186,970 187,304 187,304 5.00 5.00 5.00
Judge Pro Tem 110 EXFLAT 14,400 14,400 14,400 0.50 0.50 0.50
Subtotal 994,819
Add:
Budgeted Personnel Savings -
Compensation Adjustments 103,906
Overtime/On Call/Holiday Pay -
Benefits 394,964
Total Personnel Budget 1,493,688 13.50 13.50 13.50
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e Counselor's Office

Administration in the County Counselor’s Office is responsible for all aspects of the Office's operations shared in common, such as
management, budgeting, and purchasing.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 113,784 158,738 161,229 170,128 183,545 13,417 7.9%
Contractual Services 575 330 6,000 6,000 6,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - 150 150 150 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 114,359 159,068 167,379 176,278 189,695 13,417 7.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - 208 - - 221 221 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - 208 - - 221 221 0.0%
Full-Time Equivalents (FTEs) 1.70 1.70 1.70 1.90 1.90 - 0.0%

e General Legal Services

The County Counselor provides in-house legal services to the Board of County Commissioners (BOCC), elected and appointed officials,
departments, and advisory boards. Services include advising with oral and written legal opinions, representation in legal proceedings, and the
review and preparation of contracts, resolutions, policies and procedures, and mitigation of all cases of liability against the County, including
claims originating from the Sedgwick County Adult Detention Facility. Primarily supported by County revenues, the budget authority includes
funding for case settlement.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,064,577 1,004,395 1,115,907 1,115,907 1,182,456 66,549 6.0%
Contractual Services 61,227 48,929 120,100 75,100 120,115 45,015 59.9%
Debt Service - - - - - - 0.0%
Commodities 8,858 19,238 44,550 44,550 44,550 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,134,662 1,072,562 1,280,557 1,235,557 1,347,121 111,564 9.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 269 1,293 285 285 1,371 1,086 380.6%
All Other Revenue 1,951 1,253 2,030 2,030 1,304 (726) -35.8%
Total Revenues 2,220 2,546 2,315 2,315 2,676 360 16%
Full-Time Equivalents (FTEs) 9.80 9.80 9.80 9.80 9.80 - 0.0%
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e Sedgwick County Court

County Court is authorized by K.S.A. 19-101d and was created to enforce County Codes and resolutions through the criminal prosecution of
violators. It was created by BOCC resolution in 1990, when it handled only Animal Control cases. Since its creation, more “enforcing”
departments have become aware of its functional authority and have begun to seek prosecution for violations of County Codes. The County
Counselor is responsible for prosecution of all cases filed in County Court.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 112,032 115,791 127,331 118,432 127,688 9,256 7.8%
Contractual Services 706 1,113 4,200 4,200 4,200 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - 1,884 1,198 1,198 1,183 (15) -1.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 112,738 118,788 132,729 123,830 133,071 9,241 7.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 19,406 33,396 20,189 20,189 34,746 14,556 72.1%
Total Revenues 19,406 33,396 20,189 20,189 34,746 14,556 72.1%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 1.80 1.80 - 0.0%

e External Counsel & Legal Expense

The External Counsel and Legal Expense fund center provides budget authority for legal professional services. This fund center is used
exclusively for payment of fees and authorized expenses incurred by attorneys who have been engaged to represent the County in lawsuits and
situations requiring special expertise.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 212,139 278,901 200,000 395,000 200,000 (195,000) -49.4%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 212,139 278,901 200,000 395,000 200,000 (195,000) -49.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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County Clerk

Mission: The Sedgwick County Clerk’s Office strives to promote
public confidence by consistently serving each customer with
courtesy, respect, and professionalism.

Kelly Arnold
Sedgwick County Clerk

100 N. Broadway, Suite 620
Wichita, KS 67202
316.660.9223
kelly.arnold@sedgwick.gov

Overview

The Clerk’'s Office works with a
diverse cross-section of the county’s
population. Staff routinely interacts
with local public officials, business
owners, realtors, developers, home
owners, citizens, and visitors. The
County Clerk serves as the official
secretary for Board of County
Commissioners (BOCC); maintains
and updates real property records
throughout the county; prepares and
certifies the tax roll to the County
Treasurer to levy taxes on taxable real
and personal property to fund local
governments throughout Sedgwick
County; issues and accounts for
certain licenses required by Kansas
law or Sedgwick County code,
including hunting, fishing, and other
recreational licenses; and provides
assistance to citizens with limited
financial resources in preparing
Homestead Property Tax refunds.

Highlights

e Provide quality public service e
through individual efforts and
collaboration with other
County departments and
governmental agencies

e Promote transparency by e
transitioning paper documents
into electronic format suitable
for online access

Sedgwick County Voters

h 4

County Clerk

Increase public access to and
awareness of the services,
licenses, and permits
available through the Clerk’s
Office

Support and encourage other
local government functions by
assisting townships and other
district officials with budget
preparation services

Strategic Goals:

e Develop and maintain a
strong, qualified staff;
promote from within by
cross-training

e Transition paper
documents into electronic
format

e Accurately complete the
tax roll and required
abstracts by State-
mandated deadlines

e Monitor/maintain statutory
duties and implement new
legislative changes

e Forge strong partnerships
with internal and external
stakeholders
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Accomplishments and Strategic Results

Accomplishments

Strategic Results

To address coronavirus disease (COVID-19) protocols, the County Clerk secured Coronavirus Aid, Relief,
and Economic Security Act (CARES) funding to improve employees' work environment and provide team
setting space for collaborative projects; provide updated public kiosk space for the public to view online
real property records; and install a large monitor and work table for employee and citizen interactions.

Although most records are now stored and utilized in electronic format, the County Clerk’s Office still
strives to offer quality, efficient customer service in a convenient, friendly atmosphere, and office staff
continue to personally answer the telephone and greet every citizen who walks through the door.

Significant Budget Adjustments

There are no significant adjustments to the County Clerk’s 2023 budget.

2021 2022 2023
Department Metric: Actual Estimated Projected
Number of real estate records and tax roll changes processed 92,687 80,000 80,000
Number of pages of BOCC minutes produced 2,186 2,000 2,000
Total dollar of city and county special assessments spread to tax $33,540,938  $32,000,000  $32,000,000
rolls
Number of phone calls answered 14,621 14,000 14,000
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Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

County Clerk
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,090,985 1,084,453 1,275,930 1,275,930 1,268,530 (7,400) -0.58%
Contractual Services 9,364 7,036 167,599 17,599 166,750 149,151 847.50%
Debt Service - - - - - -
Commodities 25,165 5,224 9,460 159,460 10,309 (149,151) -93.54%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,125,515 1,096,713 1,452,989 1,452,989 1,445,589 (7,400) -0.51%
Revenues
Tax Revenues - - - - - -
Licenses and Permits 6,045 5,790 6,077 6,077 5,642 (435) -7.16%
Intergovernmental - - - - - -
Charges for Services 329 774 470 470 774 304 64.68%
All Other Revenue - 5 - - - -
Total Revenues 6,374 6,569 6,547 6,547 6,416 (131) -2.00%
Full-Time Equivalents (FTEs)
Property Tax Funded 18.50 18.50 18.50 18.50 18.50 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 18.50 18.50 18.50 18.50 18.50 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,125,515 1,096,713 1,452,989 1,452,989 1,445,589 (7,400) -0.51%

Total Expenditures 1,125,515 1,096,713 1,452,989 1,452,989 1,445,589 (7,400) -0.51%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Administration 110 333,476 327,770 401,035 401,035 382,182 -4.70% 5.00
Tax Administration 110 792,038 768,943 901,954 901,954 913,407 1.27% 13.50
Truth in Taxation 110 - - 150,000 150,000 150,000 0.00% -
Total 1,125,515 1,096,713 1,452,989 1,452,989 1,445,589 -0.51% 18.50
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Clerk 110 ELECT 94,743 96,638 96,638 1.00 1.00 1.00
Chief Deputy County Clerk 110  GRADE136 85,938 85,938 85,938 1.00 1.00 1.00
Deputy County Clerk - Office Manager 110 GRADE127 57,814 46,528 46,528 1.00 1.00 1.00
Land Information Manager 110 GRADE127 46,527 45,656 45,656 1.00 1.00 1.00
Deputy County Clerk - Real Estate & Proj. 110 GRADE126 45,665 40,851 40,851 1.00 1.00 1.00
Deputy County Clerk - Specials Admin. 110  GRADE125 55,650 56,150 56,150 1.00 1.00 1.00
Deputy County Clerk - Tax Admin Analyst 110 ~ GRADE125 82,361 82,360 82,360 2.00 2.00 2.00
Deputy County Clerk IV 110  GRADE124 92,738 93,018 93,018 2.00 2.00 2.00
Deputy County Clerk IlI 110  GRADE122 34,922 34,029 34,029 1.00 1.00 1.00
Deputy County Clerk Il 110  GRADE120 70,997 62,192 67,225 2.00 2.00 2.00
Deputy County Clerk | 110  GRADE118 139,405 112,195 121,971 4.00 4.00 4.00
HELD - Office Specialist 110  GRADE117 - - - 1.00 1.00 1.00
PT Administrative Support 110 EXCEPT 21,767 22,630 22,630 0.50 0.50 0.50
Subtotal 792,993
Add:
Budgeted Personnel Savings -
Compensation Adjustments 89,003
Overtime/On Call/Holiday Pay 2,383
Benefits 384,150
Total Personnel Budget 1,268,530 18.50 18.50 18.50
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o Administration

This program manages the daily operations of the County Clerk’s Office. Responsibilities include management and human resource functions,
as well as the procurement of equipment and supplies. The Clerk is responsible for swearing in elected and appointed County officials,
members of boards and committees appointed by the County Commissioners, and Sheriff’s deputies. This fund center maintains and assures the
preservation of all County records for internal and public access, serves as the official secretary to the Board of County Commissioners,
produces official meeting minutes, and administers contracts for the County. The Clerk’s Office serves State and County agencies by assisting
residents in preparation of Homestead Property Tax refund applications, and issues hunting and fishing licenses, State park permits, and
temporary boat registrations. The County Clerk is an elected official serving a four-year term.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 306,785 320,322 385,369 385,369 369,423 (15,946) -4.1%
Contractual Services 3,676 3,390 7,899 7,899 6,750 (1,149) -14.5%
Debt Service - - - - - - 0.0%
Commodities 23,015 4,058 7,767 7,767 6,009 (1,758) -22.6%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 333,476 327,770 401,035 401,035 382,182 (18,853) -4.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 313 763 362 362 763 401 110.6%
All Other Revenue 6,045 5,795 6,077 6,077 5,642 (435) -7.2%
Total Revenues 6,358 6,558 6,439 6,439 6,405 (34) -0.5%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 5.00 - 0.0%

e Tax Administration

The Clerk is responsible for setting the tax rates for approximately 100 local governments whose budgets are filed with the Clerk’s Office
annually. Special assessments to pay for infrastructure improvements made by cities and the County may also be levied against real property
benefiting from such improvements, as well as adjustments to the tax roll resulting from valuation and/or administrative changes. The Clerk
maintains all land records of the county and each transfer of real estate is properly recorded in the transfer record for taxation purposes.
Taxpayer names and mailing addresses are also maintained. Boundary changes that result from municipal annexations are updated and tax units
are created or changed as required. Real estate parcel changes and new plats are incorporated into the 4,032-quarter section maps that the office
maintains. Staff in this program answers more than 100,000 requests for real property information annually.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 784,200 764,131 890,561 890,561 899,107 8,546 1.0%
Contractual Services 5,688 3,646 9,700 9,700 10,000 300 3.1%
Debt Service - - - - - - 0.0%
Commodities 2,150 1,166 1,693 1,693 4,300 2,607 154.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 792,038 768,943 901,954 901,954 913,407 11,453 1.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 16 12 108 108 12 - -89.4%
All Other Revenue - - - - - - 0.0%
Total Revenues 16 12 108 108 12 - -89.4%
Full-Time Equivalents (FTEs) 13.50 13.50 13.50 13.50 13.50 - 0.0%
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e Truth in Taxation

The Clerk is responsible for the revenue neutral rate (a 2021 legislature change which limits tax districts to the previous year's levy amount) for
approximately 100 local governments. Beginning in 2022, if a local government finds it necessary to levy dollars in excess of the revenue
neutral rate, the County Clerk must prepare and mail notices to all affected taxpayers. These notices will provide the date, time, and place of
public hearings for any taxing district who is proposing to consider a tax increase. The notices will also be specific to each property with parcel
value and computed tax increase. Monies in the Truth in Taxation fund center are used to pay for the costs associated with producing and
mailing required notices. Local governments will be responsible for reimbursing these expenses.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - 150,000 - 150,000 150,000 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - 150,000 - (150,000)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 150,000 150,000 150,000 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Register of Deeds

Register of Deeds

Mission: To record, index, maintain, and provide access to all
real estate documents, uniform commercial code fixture filings,
federal tax liens, and other instruments while making the most
efficient and effective use of public resources.

Tonya Buckingham

Sedgwick County Register of Deeds

100 N. Broadway, Suite 105
Wichita, KS 67202
316.660.9400

registerofdeeds@sedgwick.gov

Overview

The Register of Deeds (ROD) works
with the public, several departments
within the County, attorneys, and title
companies searching for real estate

records. The Office’'s in-house
software program provides a single
location in which all transactions

pertaining to real estate are recorded.
The Property Activity Alert notifies
homeowners when a document is
recorded in the office for their
property. This service continues to be
an effective service for citizens.

The Veteran & Military Discount
Program was established to
encourage veterans to file their
military discharge papers, and as an
incentive, they receive a free military
discount County issued photo
identification card.

The Office is a Certified Passport
Acceptance Facility and can now
accept new applications, take official
passport photos, and have additional
forms available if applicable.

Highlights

e The ROD now offers up-front o
scanning to all walk-in
customers.  They can walk
out with recorded documents
within  minutes of being
scanned into the system

e The ROD is continuing to
digitalize all paper and
microfilm based records. The
end result will be a more
efficient retrieval process

Sedgwick County Voters

h 4

Register of Deeds

Updates were made to the
Office’s web page Vvia
informational videos about the
history of the ROD Office

Increased public awareness of
ROD services through social
media platforms

Strategic Goals:

e Ensure legal requirements
and industry best practices
on all recorded documents

e Safeguard historical
documents according to
industry standards

e Ensure reliability and
integrity of information

e Continue to cross-train
within the department to
enhance the fluidity of the
workforce and avoid
disruption of services
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Accomplishments and Strategic Results

experience for customers.

revenue.

Strategic Results

Accomplishments

The Register of Deeds Office has continued to improve the e-record receipting software in order to
increase efficiency and accuracy in recording processes and creating a better overall e-recording

The Veteran & Military Discount Program was created to bring awareness to the public about this free
service. Most recently the Register of Deeds staff was on-site during The Moving Wall Event in Valley
Center. Since implementing this program, 489 sets of military discharge papers were filed and 1,072
discount cards were created

The passport program has become another source of revenue for the County. This service is provided
without additional staff. In 2021, 531 appointments were scheduled providing $23,825 in additional

Number of e-recordings

2021 2022 2023
Department Metrics: Actual Estimated Projected
Total documents recorded 109,118 90,000 100,000
Total annual mortgages 27,058 25,000 30,000
83,569 75,000 80,000

Significant Budget Adjustments

Significant adjustments to the Register of Deed’s 2023 budget include a
$1,567,039 increase in revenue to bring in-line with actuals.
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Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

Register of Deeds
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,067,916 1,086,862 1,196,885 1,196,885 1,206,822 9,938 0.83%
Contractual Services 1,675 5,616 17,674 17,674 17,674 - 0.00%
Debt Service - - - - - -
Commodities 6,242 11,402 26,000 26,000 26,000 - 0.00%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,075,833 1,103,880 1,240,559 1,240,559 1,250,496 9,938 0.80%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 6,001,674 6,540,631 4,352,383 4,352,383 5,919,422 1,567,039 36.00%
All Other Revenue 26 - - - - -
Total Revenues 6,001,700 6,540,631 4,352,383 4,352,383 5,919,422 1,567,039 36.00%
Full-Time Equivalents (FTEs)
Property Tax Funded 19.50 17.00 19.50 19.50 19.50 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 19.50 17.00 19.50 19.50 19.50 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,075,833 1,103,880 1,240,559 1,240,559 1,250,496 9,938 0.80%

Total Expenditures 1,075,833 1,103,880 1,240,559 1,240,559 1,250,496 9,938 0.80%
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Increase in revenue to bring in-line with actuals

Budget Summary by Program

2020

Total

Expenditures

Revenues

FTEs

1,567,039

1,567,039

2021 2022 2022 2023 % Chg 22'-23'
Program Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Administration 312,330 336,961 370,490 402,646 445,865 10.73% 4.00
Data 763,503 766,919 870,069 837,913 804,632 -3.97% 15.50
Total 1,075,833 1,103,880 1,240,559 1,240,559 1,250,496 0.80% 19.50
2023 Adopted Budget

Page 129



General Government

Register of Deeds

Personnel Summary By Fund

FTE Comparison

Budgeted Compensation Comparison

2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Register of Deeds 110 ELECT 94,743 96,638 96,638 1.00 1.00 1.00
Chief Deputy Register of Deeds 110 GRADE136 75,582 75,582 75,582 1.00 1.00 1.00
Register of Deeds Land Records Mgr. 110 GRADE128 46,855 45,053 45,053 1.00 1.00 1.00
Administrative Officer 110 GRADE124 - 37,806 37,806 - 1.00 1.00
Administrative Support V 110  GRADE124 125,875 76,400 76,400 3.00 2.00 2.00
Register of Deeds Deputy IV 110  GRADE122 256,579 255,524 255,524 7.00 7.00 7.00
Administrative Support IlI 110  GRADE119 43,641 37,340 37,340 1.00 1.00 1.00
Register of Deeds Deputy I 110  GRADE119 109,369 87,682 90,305 3.00 3.00 3.00
HELD - Fiscal Associate 110  GRADE118 - - - 2.00 2.00 2.00
PT Administrative Support 110 EXCEPT 2,500 2,500 2,500 0.50 0.50 0.50
Subtotal 717,148
Add:
Budgeted Personnel Savings -
Compensation Adjustments 80,393
Overtime/On Call/Holiday Pay -
Benefits 409,281
Total Personnel Budget 1,206,822 19.50 19.50 19.50
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o Administration

The Register of Deeds is responsible for recording all real estate transactions in Sedgwick County. This includes deeds, mortgages, oil and gas

Register of Deeds

leases, and platted additions to all cities in Sedgwick County. The Register of Deeds also files financing statements and security agreements on
personal property under the Uniform Commercial Code, Federal and State tax liens, powers of attorney, and military discharges. In addition to

recording transactions, the Register of Deeds is responsible for maintaining and preserving records based on statutory requirements.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 304,414 320,066 326,816 358,972 402,191 43,219 12.0%
Contractual Services 1,675 5,493 17,674 17,674 17,674 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 6,242 11,402 26,000 26,000 26,000 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 312,330 336,961 370,490 402,646 445,865 43,219 10.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 6,001,674 6,540,360 4,352,383 4,352,383 5,919,135 1,566,752 36.0%
All Other Revenue 26 - - - - - 0.0%
Total Revenues 6,001,700 6,540,360 4,352,383 4,352,383 5,919,135 1,566,752 36.0%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 4.00 4.00 - 0.0%

Data responsibilities include inputting document information into the computer system after the document has been scanned. Employees then
verify that every document is entered into the system correctly. The final step is to certify that all documents are accounted for on each business
day. This process allows the images to be distributed to the stakeholders in the most efficient and timely manner as possible.

Archiving responsibilities include incorporating all mediums of storage into digital images for records dating back to the 1800’s with
preservation as a priority so records may be accessible to future generations. Currently there are books, microfilms, plat maps, and a computer

system for location of documents.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 763,503 766,796 870,069 837,913 804,632 (33,281) -4.0%
Contractual Services - 124 - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 763,503 766,919 870,069 837,913 804,632 (33,281) -4.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - 271 - - 288 288 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - 271 - - 288 288 0.0%
Full-Time Equivalents (FTEs) 16.50 14.00 16.50 15.50 15.50 - 0.0%
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Election Commissioner

Election Commissioner

Mission: To conduct elections and enfranchise all eligible Sedg-
wick County citizens, giving them the opportunity to register to
vote and participate in an informed manner in simple, accessi-
ble, and secure elections.

Angela Caudilo

Sedgwick County Election

Commissioner

510 N. Main St., Suite 101

Wichita, KS 67203
316.660.7100

angela.caudillo@sedgwick.gov

Overview

The Election Commissioner, who is
appointed by the Kansas Secretary of
State, oversees all voter registration Voters
and elections within Sedgwick County.
Many Kansas statues relate to the

conduct of elections, but the primary
statutes governing elections are found v
in Chapter 25 of the Kansas Statutes.
Statutes specifically outlining the main
duties and responsibilities of the Kansas Secretary of State
Election Commissioner are in Kansas
Statutes 19-3419 through 19-3439.

To make the election process flow as
smoothly as possible and to R
accomplish the goals and the mission Commissioner
of the Election Commissioner, the
Election Office receives valuable
support from the County. This
financial, logistical, personnel, and
technical support is received from the
Board of County Commissioners, the
County Manager, and other County
departments.

Election

Highlights

e Hundreds of board workers
assist in advance voting and
Election Day voting, working
long hours to ensure that all
registered voters have the
opportunity to cast their vote
in an election

Strategic Goals:

Continue the tradition of
conducting successful
elections in Sedgwick
County

Streamline office
operations and conduct
elections in an efficient
manner

Improve the voting
experience for Sedgwick
County voters
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General Government Election Commissioner

Accomplishments and Strategic Results

Accomplishments

The Election Office currently serves over 320,000 registered voters in Sedgwick County. During County-
wide elections, the office operates 17 early voting sites, 14 advance mail ballot secure drop boxes, and 82
election day polling places.

Strategic Results

In 2021, the Election Office conducted four elections serving 57 jurisdictions. Turnout for the municipal
primary and general elections was 6.6 percent and 15.5 percent, respectively.

Logistical staff prepares and manages over 1,600 pieces of equipment, 99.9 percent of which is ready and
deployable.

Significant Budget Adjustments

Significant adjustments to the Election Commissioner’s 2023 budget include
an increase in personnel for Election Worker pay ($219,762), a decrease in
personnel due to the 2022 Gubernatorial Election ($147,094), a decrease in
expenditures ($127,258) for a one-time transfer for purchase of updated
software, an increase in expenditures for programming support ($19,750), and
an increase in expenditures for licensing and maintenance on existing
equipment ($18,800).
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General Government Election Commissioner

Departmental Graphical Summary

Election Commissioner Expenditures, Program Revenue & FTEs
Percent of Total County Operating Budget All Operating Funds
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,526,592 829,496 1,048,670 1,048,670 1,266,951 218,282 20.82%
Contractual Services 921,592 490,939 589,945 724,670 636,178 (88,492) -12.21%
Debt Service - - - - - -
Commodities 742,372 55,604 76,879 76,879 68,645 (8,234) -10.71%
Capital Improvements - - - - - -
Capital Equipment 15,176 - - - - -
Interfund Transfers - - - - - -
Total Expenditures 3,205,733 1,376,039 1,715,494 1,850,219 1,971,774 121,556 6.57%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental 418,664 - - - - -
Charges for Services 833,473 5,765 17,189 17,189 5,846 (11,343) -65.99%
All Other Revenue 292 37,409 303 303 38,146 37,843 12469.14%
Total Revenues 1,252,429 43,174 17,493 17,493 43,992 26,499 151.49%
Full-Time Equivalents (FTEs)
Property Tax Funded 19.70 19.70 19.70 19.70 19.70 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 19.70 19.70 19.70 19.70 19.70 - 0.00%
2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
General Fund 1,970,611 1,376,039 1,715,494 1,850,219 1,971,774 121,556 6.57%
Stimulus Funds 1,235,122 - - - - -
Total Expenditures 3,205,733 1,376,039 1,715,494 1,850,219 1,971,774 121,556 6.57%
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Election Commissioner

Significant Budget Adjustments from Prior Year Revised Budget

Increase in personnel costs for Election Worker pay

Decrease in personnel costs for 2022 Gubernatorial Election

Decrease in expenditures for one-time transfer for purchase of updated software

Increase in expenditures for programming support

Increase in expenditures for licensing and maintenance of equipment

Total

Expenditures

Revenues

FTEs

219,762

(147,094)

(127,258)
19,750
18,800

(16,040)

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'

Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Administration 110 771,168 789,082 772,648 772,648 864,233 11.85% 10.00
Election Operations 110 1,199,443 586,957 942,845 1,077,570 1,107,541 2.78% 9.70

CARES HAVA 277 418,664 - - - - 0.00% -

CTCL Elections Grant 277 816,458 - - - - 0.00% =
Total 3,205,733 1,376,039 1,715,494 1,850,219 1,971,774 6.57% 19.70
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Election Commissioner

Personnel Summary By Fund

FTE Comparison

Budgeted Compensation Comparison

2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Election Commissioner 110 APPOINT 90,000 91,800 91,800 1.00 1.00 1.00
Chief Deputy Election Commissioner 110 GRADE132 60,937 56,873 56,873 1.00 1.00 1.00
Deputy Election Commissioner 110 GRADE127 42,910 42,891 42,891 1.00 1.00 1.00
Administrative Support VI 110  GRADE125 40,084 40,082 40,082 1.00 1.00 1.00
Election Specialist 110  GRADE123 177,224 212,515 212,515 5.00 6.00 6.00
PT Fiscal Associate 110 EXCEPT 5,000 - - 1.00 - -
Temp: Office/Administrative 110 EXCEPT 53,627 53,627 53,627 2.90 2.90 2.90
Poll Worker 110 ELECT 294,470 297,470 379,138 6.80 6.80 6.80
Subtotal 876,926
Add:
Budgeted Personnel Savings -
Compensation Adjustments 96,271
Overtime/On Call/Holiday Pay 1,375
Benefits 292,379
Total Personnel Budget 1,266,951 19.70 19.70 19.70
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General Government Election Commissioner

o Administration

The Election Commissioner is appointed by the Kansas Secretary of State for a four-year term. The Office is responsible for registering citizens
to vote, negotiating with other entities for polling location arrangements, organizing and scheduling employees and volunteers to staff polling
places for elections, providing advance ballots, and tabulating the results of voting. Indirect costs for the election process are funded from this

program.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 680,546 669,219 657,704 657,704 746,605 88,901 13.5%
Contractual Services 85,668 113,154 107,944 107,944 112,628 4,684 4.3%
Debt Service - - - - - - 0.0%
Commodities 4,954 6,709 7,000 7,000 5,000 (2,000) -28.6%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 771,168 789,082 772,648 772,648 864,233 91,585 11.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - 11 - - 11 11 0.0%
All Other Revenue - 161 - - 164 164 0.0%
Total Revenues - 172 - - 175 175 0.0%
Full-Time Equivalents (FTEs) 10.00 10.00 10.00 10.00 10.00 - 0.0%

e Election Operations

This program is established to capture the direct costs associated with conducting annual elections. The largest expense is for Election Day
board worker salaries and mileage. These employees are hired on a temporary basis prior to, during, and after the election. Also included is
printing of ballots, payment to polling places, set up and delivery of voting machines, administrative costs, voter registration, and voter
outreach. This program also captures the revenue generated by fees candidates pay to file for election and reimbursements received for special
elections. These fees are not enough to cover the cost of elections and the majority of funding comes from the County’s General Fund.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 604,306 160,277 390,965 390,965 520,346 129,381 33.1%
Contractual Services 541,014 377,785 482,001 616,726 523,550 (93,176) -15.1%
Debt Service - - - - - - 0.0%
Commodities 54,123 48,895 69,879 69,879 63,645 (6,234) -8.9%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,199,443 586,957 942,845 1,077,570 1,107,541 29,971 2.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 17,015 5,754 17,189 17,189 5,834 (11,355) -66.1%
All Other Revenue 292 37,248 303 303 37,982 37,679 12415.1%
Total Revenues 17,307 43,002 17,493 17,493 43,816 26,324 150.5%
Full-Time Equivalents (FTEs) 9.70 9.70 9.70 9.70 9.70 - 0.0%
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e CARES HAVA

On March 11, 2020, the World Health Organization declared the coronavirus disease (COVID-19) a pandemic. On March 27, 2020, the Federal
Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into law. The Act provided $2.0 trillion in economic relief funding
and allocated $400 million in Help America Vote Act (HAVA) funds to states. This funding was intended to prevent, prepare for, and respond
to COVID-19 for the 2020 Federal election cycle. The Kansas Secretary of State’s Office authorized use of the funds as reimbursements to
counties for COVID expenditures in preparation for the August and November election cycles. Only eligible expenditures as defined by the
United States Election Assistance Commission were able to be reimbursed up to a specified amount per county. Each county’s reimbursable
amount was pre-determined by the Secretary of State; Sedgwick County was authorized for reimbursement up to $420,307.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 10,459 - - - - - 0.0%
Contractual Services 200,706 - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 192,323 - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment 15,176 - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 418,664 - - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 418,664 - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 418,664 - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e CTCL Elections Grant

The Center for Tech and Civic Life grant was awarded to assist the Election Office with meeting the demands of the 2020 General Election.
Grant funds were used to increase the number of electronic voting machines in the Election Office fleet. A mega-site was also created to
provide adequate social distancing for early voters, as well as an increase in the number of poll workers at polling locations. Promotional
materials were translated into Vietnamese and Spanish to expand voter outreach.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 231,281 - - - - - 0.0%
Contractual Services 94,204 - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 490,973 - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 816,458 - - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 816,458 - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 816,458 - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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General Government Division of Human Resources

Division of Human Resources

Mission: The Division of Human Resources supports all Sheena Schmutz
divisions and departments of Sedgwick County and is Chief Human Resources Officer
committed to hiring and retaining skilled individuals who can 510 N. Main St., Suite 306
lead, innovate, and deliver exceptional public service. In all Wichita, KS 67203
interactions, Human Resources models respect, engages in 316.660.7050
problem solving, and acts with integrity. sheena.schmutz@sedgwick.gov

Overview Strategic Goals:

At Sedgwick County, the Division of e Provide a competitive

Human Resources (HR) continuously employment environment

works to attract, retain, and engage Board of County Commissioners to attract and retain a

employees by providing a competitive diverse and high-

total compensation package and performance workforce

talent based programs. HR focuses

on assisting departments to engage \ e Create opportunities for

employees and resolve employment talent development to

matters. HR strives to collaborate enhance employee

with divisions and departments to County Manager engagement and

improve processes, incorporate contributions to Sedgwick

relevant  policy provisions, and County’s mission

educate employees for professional
growth and development.

Human

Resources

Highlights

e Administered the Sedgwick e Reviewed grade alignment
County Emergency Paid Sick and implementation of
Leave program position reclassifications

e Administered the American
Rescue Plan Act (ARPA)
Premium Pay program

designed to provide
compensation for essential
workers
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General Government Division of Human Resources

Accomplishments and Strategic Results

Accomplishments

HR continues to adapt to the pandemic environment and the challenges it has thrust upon the
organization. A defined leave program, the Sedgwick County Emergency Sick Leave Program, allowed
employees time away from work to address coronavirus disease (COVID-19) needs.

Sedgwick County also used ARPA funds to compensate employees that worked during the COVID-19
pandemic from March 2020 through March 2021.

The Division continues to put a strong emphasis on recruitment for all County positions. Employment
Services dedicates resources for in-person and online recruitment events.

Strategic Results

One of HR'’s strategic goals was to provide a competitive employment environment to attract and retain a
diverse and high-performance workforce by developing policy options based on current and emerging
benefit trends to attract and retain employees. The result of this goal was the implementation of gym
membership reimbursements, allowing vacation sell into Health Savings Accounts (HSA), and remote
work and flexible work schedule options.

Another goal was to create opportunities for talent development to enhance employee engagement and
contributions to Sedgwick County’s mission through the implementation of the Professional Supervisory
Training Development Series for current supervisors. The goal was to have 100.0 percent completion of
those employees who enrolled in the training series. In the spring of 2021, 23 out of 25 employees (92.0
percent) completed the series online. In the fall of 2021, 20 out of 20 employees (100.0 percent)
completed the series online.

Significant Budget Adjustments

Significant adjustments to Human Resources’ 2023 budget include a
decrease in contractuals due to a decrease in the County’s insurance costs
($3,453,055), an increase in charges for service to bring in-line with
anticipated actuals ($603,336), an increase in all other revenue to bring in-line
with anticipated actuals ($468,896), and the addition of 0.25 full-time
equivalent (FTE) to create a full-time HR Administrative Support position
($44,791).
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Division of Human Resources

Departmental Graphical Summary

Division of Human Resources
Percent of Total County Operating Budget
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2020 2021 2022 2022 2023 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 1,408,022 1,600,919 1,818,909 1,842,003 2,146,470 304,466 16.53%

Contractual Services 35,267,118 34,672,592 41,619,697 41,659,797 38,169,237 (3,490,560) -8.38%

Debt Service - - - - - -

Commodities 53,752 26,727 48,107 38,007 43,000 4,993 13.14%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -
Total Expenditures 36,728,891 36,300,238 43,486,713 43,539,807 40,358,707 (3,181,101) -7.31%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services 36,701,287 36,025,788 39,949,248 39,949,248 40,552,584 603,336 1.51%

All Other Revenue 868,057 1,524,820 1,213,341 1,213,341 1,682,237 468,896 38.64%
Total Revenues 37,569,344 37,550,608 41,162,589 41,162,589 42,234,821 1,072,232 2.60%
Full-Time Equivalents (FTEs)

Property Tax Funded 15.80 15.80 17.80 19.80 20.05 0.25 1.26%

Non-Property Tax Funded 1.45 4.45 4.45 4.45 4.45 - 0.00%
Total FTEs 17.25 20.25 22.25 24.25 24.50 0.25 1.03%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,368,808 1,514,659 1,717,434 1,770,528 2,028,616 258,088 14.58%

Health/Dental/Life Ins. Res. 35,360,083 34,785,579 41,769,279 41,769,279 38,330,090 (3,439,189) -8.23%

Total Expenditures 36,728,891 36,300,238 43,486,713 43,539,807 40,358,707 (3,181,101) -7.31%
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Division of Human Resources

Significant Budget Adjustments from Prior Year Revised Budget

Decrease in contractuals due to a decrease in the County's insurance costs

Increase in charges for service revenue to bring in-line with anticipated actuals

Increase in all other revenue to bring in-line with anticipated actuals

Addition of 0.25 FTE to create a full-time HR Administrative Support position

Total

Expenditures  Revenues FTEs
(3,453,055)
603,336
468,896
44,791 0.25
(3,408,264) 1,072,232 0.25

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Comp & Class 110 275,209 297,338 314,166 348,754 404,252 15.91% 5.00
Work Environment 110 262,378 244,668 362,760 367,841 474,898 29.10% 5.00
Employment Services 110 299,313 306,562 316,835 320,791 391,510 22.05% 4.00
HR Administration 110 323,424 429,352 479,059 485,525 506,810 4.38% 4.05
Employee Development 110 208,485 236,739 244,614 247,617 251,146 1.43% 2.00
Medical Insurance 611 23,172,634 21,145,881 27,490,500 27,428,000 23,006,671 -16.12% -
Life Insurance 611 269,951 271,848 280,000 280,000 385,952 37.84% -
Dental Insurance 611 1,604,601 1,786,144 1,800,000 1,800,000 1,773,110 -1.49% -
Admin. Exp. Health & Life 611 70,267 24,577 41,000 41,000 40,000 -2.44% -
Prescription Benefit 611 9,580,933 10,776,173 11,385,765 11,385,765 12,103,559 6.30% -
Vision Insurance 611 443,153 390,032 502,432 502,432 408,939 -18.61% -
Benefits Management 611 185,390 316,204 135,322 197,822 471,954 138.57% 1.45
Leave Donation Program 611 33,155 74,719 134,260 134,260 139,905 4.21% 3.00
Total 36,728,891 36,300,238 43,486,713 43,539,807 40,358,707 -7.31% 24.50
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General Government Division of Human Resources

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Chief Human Resources Officer 110 GRADE144 96,896 100,772 100,772 0.80 0.80 0.80
Deputy Chief Human Resources Officer 110 GRADE140 88,130 88,129 88,129 1.00 1.00 1.00
Director of Comp. & Class. 110 GRADE137 73,001 73,001 73,001 1.00 1.00 1.00
Director of Employee Development 110 GRADE137 77,892 77,892 77,892 1.00 1.00 1.00
Director of Employment 110 GRADE137 69,879 69,879 69,879 1.00 1.00 1.00
Director of Work Environment 110 GRADE137 83,256 83,256 83,256 1.00 1.00 1.00
Human Resources Specialist 110 GRADE133 114,982 172,473 172,473 2.00 3.00 3.00
Management Analyst Il 110 GRADE129 44,406 44,766 44,766 0.75 0.75 0.75
Human Resources Generalist 110 GRADE128 74,850 - - 1.00 - -
Management Analyst | 110 GRADE126 53,783 94,634 94,634 1.00 2.00 2.00
Administrative Support IV 110  GRADE123 49,179 49,180 49,180 1.00 1.00 1.00
HR Administrative Support 110  GRADE123 172,972 173,266 208,584 4.00 4.00 5.00
HR Assistant 110  GRADE122 33,612 33,612 33,612 1.00 1.00 1.00
HR Administrative Support 110 EXCEPT 2,500 2,500 - 0.50 0.50 -
PT Administrative Support 110 EXCEPT 1,250 8,403 - 0.25 0.25 -
PT HR Assistant 110 EXCEPT 15,777 15,246 15,246 0.50 0.50 0.50
Human Resources Generalist 110 FROZEN - 75,691 75,691 - 1.00 1.00
Chief Human Resources Officer 611 GRADE144 24,224 25,193 25,193 0.20 0.20 0.20
Shared Leave Position 611 GRADE132 54,758 54,758 54,758 1.00 1.00 1.00
Management Analyst Il 611 GRADE129 14,802 14,922 14,922 0.25 0.25 0.25
Management Analyst | 611 GRADE126 43,344 43,345 43,345 1.00 1.00 1.00
Shared Leave Position 611  GRADEL13 21,673 21,673 21,673 2.00 2.00 2.00
Subtotal 1,347,007
Add:
Budgeted Personnel Savings -
Compensation Adjustments 150,330
Overtime/On Call/Holiday Pay 7,979
Benefits 641,154
Total Personnel Budget 2,146,470 22.25 24.25 24.50
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e Compensation & Classification

The Compensation & Classification program provides on-going market analysis for all positions. Additionally, recommendations have been

made to improve staff salaries to be closer to market and more competitive. Currently, a vendor contracted market survey is underway for Fire
District 1, Emergency Medical Services, and the District Attorney's Office, with recommendations provided for the 2023 budget cycle.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 275,209 297,338 314,166 318,554 404,252 85,697 26.9%
Contractual Services - - - 30,000 - (30,000)  -100.0%
Debt Service - - - - - - 0.0%
Commodities - - - 200 - (200)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 275,209 297,338 314,166 348,754 404,252 55,497 15.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 3,470 3,215 3,646 3,646 3,378 (268) -7.3%
All Other Revenue - - - - - - 0.0%
Total Revenues 3,470 3,215 3,646 3,646 3,378 (268)  -7.3%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 5.00 5.00 - 0.0%

e Work Environment

The Work Environment program is responsible for partnering with County divisions, departments, and offices of elected officials to help them
create a work environment that provides a positive employee experience by ensuring fairness and establishing trust to enhance employee
engagement. This section is responsible for the County's compliance with the Family Medical Leave Act (FMLA), the Americans with
Disabilities Act (ADA), and for addressing all employee relations concerns.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 262,378 244,668 361,760 366,841 474,898 108,058 29.5%
Contractual Services - - 1,000 1,000 - (1,000)  -100.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 262,378 244,668 362,760 367,841 474,898 107,058  29.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 3.00 3.00 4.00 5.00 5.00 - 0.0%
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e Employment Services

The Employment Services program houses and leads the vast majority of Human Resource's (HR) talent management services. These services
help identify competencies that will assist in hiring and managing County employees, to help them succeed at delivering quality public services.
Employment Services continues to improve recruitment and on-boarding efforts by taking a proactive approach to attract new talent and retain
current talent.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 249,841 253,774 257,728 261,884 339,010 77,126 29.5%
Contractual Services 45,197 52,788 53,000 53,000 52,500 (500) -0.9%
Debt Service - - - - - - 0.0%
Commodities 4,275 - 6,107 5,907 - (5,907)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 299,313 306,562 316,835 320,791 391,510 70,719 22.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 310 - - - - - 0.0%
Total Revenues 310 - - - - - 0.0%
Full-Time Equivalents (FTEs) 3.25 3.25 3.25 3.25 4.00 0.75 23.1%

e Human Resources Administration

HR Administration provides a strategic framework and oversight for the successful management of the County’s workforce through policy
management and administration of employee programs including benefits, compensation, employment, training and development, and work
environment.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 292,761 372,230 433,059 439,525 451,810 12,285 2.8%
Contractual Services 12,789 33,597 6,000 18,100 12,000 (6,100) -33.7%
Debt Service - - - - - - 0.0%
Commodities 17,873 23,526 40,000 27,900 43,000 15,100 54.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 323,424 429,352 479,059 485,525 506,810 21,285 4.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 185 395 1,000 1,000 404 (596) -59.6%
All Other Revenue 223 318 20 20 331 310 1521.5%
Total Revenues 408 713 1,020 1,020 735 (286) -28.0%
Full-Time Equivalents (FTEs) 3.55 3.55 4.55 4.55 4.05 (0.50) -11.0%
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e Employee Development

The Employee Development program provides training and development for supervisory staff, new and existing employees, and leadership.
This area has collaborated with other departments, specifically the Division of Information Technology, to continue providing training and
development as the County transitioned into a virtual work environment.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 176,788 171,987 182,614 185,617 193,051 7,434 4.0%
Contractual Services 30,741 61,551 60,000 58,000 58,095 95 0.2%
Debt Service - - - - - - 0.0%
Commodities 956 3,202 2,000 4,000 - (4,000)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 208,485 236,739 244,614 247,617 251,146 3,529 1.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 63 - - - - - 0.0%
Total Revenues 63 - - - - - 0.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%

e Medical Insurance

Sedgwick County provides health insurance through a self-funded, Administrative Services Only (ASO) model. A self-funded health insurance
plan gives the County better cash flow, greater flexibility over the plan's design and coverage, and reduced administrative costs. Self-funding
potentially saves Sedgwick County money as any savings remains with the plan to help pay future costs. This program is paid for by a
contribution from the County and contributions from actual employees, retirees, and Consolidated Omnibus Budget Reconciliation Act
(COBRA) participants. Revenue is determined by the number of participants enrolled and the type of benefit each participant selects based on
projected claims costs. Employees have the ability to choose a benefit plan that meets their needs and flexibility.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 23,141,986 21,145,881 27,490,500 27,428,000 23,006,671 (4,421,330) -16.1%
Debt Service - - - - - - 0.0%
Commodities 30,648 - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 23,172,634 21,145,881 27,490,500 27,428,000 23,006,671 (4,421,330) -16.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 26,108,220 25,810,189 27,044,521 27,044,521 26,561,644 (482,877) -1.8%
All Other Revenue 27,851 5,789 29,835 29,835 5,470 (24,365) -81.7%
Total Revenues 26,136,071 25,815,978 27,074,355 27,074,355 26,567,113 (507,242) -1.9%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Life Insurance

All eligible active employees receive a term life and accidental death and dismemberment insurance policy for $50,000 from Sedgwick County.
Additional term life insurance and spouse or dependent life insurance is available at an additional cost to the employee.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 269,951 271,848 280,000 280,000 385,952 105,952 37.8%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 269,951 271,848 280,000 280,000 385,952 105,952 37.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 249,386 250,058 280,584 280,584 385,952 - 37.6%
All Other Revenue - - - - - - 0.0%
Total Revenues 249,386 250,058 280,584 280,584 385,952 -  376%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Dental Insurance

The Health & Dental Insurance Reserve also finances Sedgwick County's self-insured dental plan. This program is paid for by a contribution
from the County and contributions of active employees, retirees, and COBRA participants. Revenue is determined by the number of
participants enrolled and the type of benefit each participant selects.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 1,604,601 1,786,144 1,800,000 1,800,000 1,773,110 (26,890) -1.5%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,604,601 1,786,144 1,800,000 1,800,000 1,773,110 (26,890) -1.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 2,072,198 1,971,937 2,046,889 2,046,889 1,808,706 (238,183) -11.6%
All Other Revenue - - - - - - 0.0%
Total Revenues 2,072,198 1,971,937 2,046,889 2,046,889 1,808,706 (238,183) -11.6%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Administrative Expense - Health & Life

Administration and miscellaneous expenses are the costs to manage the employee benefits plans sponsored by Sedgwick County. These include
the plan cost associated with the management of medical, pharmacy, dental, vision, life, health savings accounts, and flexible spending

accounts.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 70,267 24,577 41,000 41,000 40,000 (1,000) -2.4%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 70,267 24,577 41,000 41,000 40,000 (1,000) -2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Prescription Benefit

The prescription benefit is provided in combination with the medical benefit for County employees. Sedgwick County is using a self-funded,
ASO model. A self-funded health insurance plan gives the County better cash flow, greater flexibility over the plan's design and coverage, and
reduced administrative costs. Self-funding potentially saves the County money as any savings remains with the plan to help pay future costs.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 9,580,933 10,776,173 11,385,765 11,385,765 12,103,559 717,794 6.3%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 9,580,933 10,776,173 11,385,765 11,385,765 12,103,559 717,794 6.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 7,789,012 7,544,333 10,070,103 10,070,103 11,383,562 1,313,458 13.0%
All Other Revenue 833,050 1,489,900 1,107,050 1,107,050 1,600,000 492,950 44.5%
Total Revenues 8,622,062 9,034,233 11,177,153 11,177,153 12,983,562 1,806,408 16.2%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Vision Insurance

Sedgwick County offers a comprehensive vision insurance plan for employees and their families. The vision program is funded entirely with

employee contributions.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 443,153 390,032 502,432 502,432 408,939 (93,493) -18.6%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 443,153 390,032 502,432 502,432 408,939 (93,493) -18.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Benefits Management

The Benefits Management fund includes a Management Analyst I, a portion of the Chief Human Resources Officer (CHRO), and a portion of a

Management Analyst I1.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 117,890 186,204 135,322 135,322 143,543 8,220 6.1%
Contractual Services 67,500 130,000 - 62,500 328,411 265,911 425.5%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 185,390 316,204 135,322 197,822 471,954 274,131 138.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 1.45 1.45 1.45 1.45 1.45 - 0.0%
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e Leave Donation Program

The leave donation program allows eligible employees to donate sick leave or vacation leave to other qualifying employees for his/her own
extreme, catastrophic, or life-threatening injury, illness, or impairment which would cause, or likely cause, the employee to take leave without

pay or termination of employment.

Fund(s): Health/Dental/Life Insurance Reserve 611

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 33,155 74,719 134,260 134,260 139,905 5,646 4.2%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 33,155 74,719 134,260 134,260 139,905 5,646 4.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 6,560 28,813 76,436 76,436 76,436 - 0.0%
Total Revenues 6,560 28,813 76,436 76,436 76,436 - 0.0%
Full-Time Equivalents (FTEs) - 3.00 3.00 3.00 3.00 - 0.0%
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Division of Finance

Mission: To allocate resources, protect public assets, and mitigate Lindsay Poe Rousseau
or eliminate risk by adhering to industry best practices and seeking Chief Financial Officer
innovative solutions. 100 N. Broadway, Suite 610

Wichita, KS 67202
316.660.7591
lindsay.poerousseau@sedgwick.gov

Overview Strategic Goals:

The Division of Finance is responsible e Drive the process to set
for all aspects of the County’s financial an overarching financial
management with the exception of BOCC policy and philosophy for
property tax administration, which is the organization, outlining
done. by .s'everal elected and the need for development
appointed officials. and adherence to uniform
Four programs comprise the Division: \ 4 best practices
Accounting, Budget, Purchasing, and .

the Chief Financial Officer (CFO)’s * Develop anc_l |_mplement
Office. Accounting is responsible for Cuitleded standard training for
asset inventory, payroll, accounts financial practices
payable, and revenue management. e Work with appropriate

Budget monitors the annual budget

. o artners to resolve
and works with organizational P

current technology issues

development to produce an annual Division of

budget, along with maintenance of the Finance and address future needs
financial forecast. Purchasing e Be an active leader to
manages  procurement for the identify areas of risk
Organization through a County through regular r|Sk
Charter. The CFO’s Office includes assessments and
administration, economic

communication with
internal and external
partners

development, debt management, risk
management, internal financial audit,
and oversight of Federal funding
awards related to response and
recovery from the coronavirus disease

(COVID-19).

Highlights

e Sedgwick County has AAA o Received the Government
bond ratings from Moody’s Finance Officers Association
and Standard & Poor’s (GFOA) Certificate of
(S&P), and an AA+ bond Achievement in Financial
rating from Fitch. Additionally, Reporting for the 40"
S&P has assigned a “strong” consecutive year

assessment, the highest
possible, to the County’s
financial management

For the 39" consecutive year,
received the GFOA award for
Distinguished Budget
e Achieved Popular Annual Presentation

Financial Reporting Award for

the 16™ consecutive year |
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Accomplishments and Strategic Results

Accomplishments

The Division of Finance continues to deliver high-quality financial management services. This is
evidenced by continually high ratings from the major credit rating agencies, as well as awards from the
government finance industry’s professional organization, the Government Finance Officers Association.
Awards in 2021 include: Excellence in Financial Reporting for the Comprehensive Annual Financial
Report for the 40th consecutive year, the Distinguished Budget Presentation for the 39th consecutive
year, and the Popular Annual Financial Reporting award for the 16th consecutive year.

In the last year, the CFO’s Office has focused primarily on the financial response to the 2020 COVID-19
pandemic and subsequent recovery, including anticipated local economic impact and management of
Federal response and recovery funding. Finance staff managed the receipt and expenditure process of
$99.6 million in direct Federal Coronavirus Aid, Relief & Economic Security (CARES) Act funding, $9.3
million in State CARES pass-through funding; and began management of an anticipated total of $100.2
million Federal American Rescue Plan Act (ARPA) funding, which is intended to address the public health
and negative economic effects of COVID-19 on the community.

Strategic Results

Auditors gave the 2021 audit an unmodified, or clean, opinion, which represents the highest level of
assurance on the accuracy and presentation of the County’s financial records.

The State of Kansas provided a successful closeout report related to State CARES funding awarded to
the County, and each Federal CARES quarterly report was successfully accepted by the United States
Department of the Treasury-Office of the Inspector General.

Monthly, quarterly, and annual financial reports were published and delivered to key stakeholders by
policy deadlines 100.0 percent of the time. Despite a challenging year for financial forecasting based on
the unprecedented nature of the COVID-19 pandemic, reports were delivered to stakeholders within policy
timeline and within acceptable limits.

Finally, the County continued to act as a key member of Public Sector Purchasing Advisory Board, a
cross-functional team of Unified School District (USD) 259, City of Wichita, Wichita State University, and
Sedgwick County purchasing professionals.

Significant Budget Adjustments

Significant adjustments to the Division of Finance’s 2023 budget include a
decrease in revenues ($50,117,555) and expenditures ($32,289,746) due to
ARPA funding in 2022, an increase in other revenue due to the transfer of
remaining fund balances for property-tax-funds that were consolidated in 2022
($4,560,927), a decrease in expenditures for one-time claim costs in 2022
($3,303,414), a decrease in COVID-19 response expenditures in 2023
($2,051,687), an increase in administrative charges for the final payments
from the consolidated funds in 2023 ($1,618,202), a reduction in expenditures
($936,587) and revenues ($576,751) due to CARES spending in 2022, a
decrease in anticipated investment income in 2023 ($519,257), an increase in
expenditures for the purchase of Risk Management Software ($98,848), and a
decrease in charges for services revenue to bring in-line with actuals
($29,593).
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Departmental Graphical Summary

Expenditures, Program Revenue & FTEs
All Operating Funds

General Government

Division of Finance
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 5,676,525 27,274,211 3,665,725 10,816,163 15,783,674 4,967,510 45.93%
Contractual Services 44,163,751 47,260,505 4,972,588 37,571,340 5,071,436  (32,499,904) -86.50%
Debt Service - - - - - -
Commodities 16,074,428 (19,055) 123,991 2,681,442 123,991 (2,557,451) -95.38%
Capital Improvements - 1,043,915 - 7,562,456 - (7,562,456) -100.00%
Capital Equipment 390,466 (14,500) - 367,125 - (367,125) -100.00%
Interfund Transfers 30,512,673 5 - 576,751 - (576,751) -100.00%
Total Expenditures 96,817,843 75,545,081 8,762,304 59,575,277 20,979,101 (38,596,176) -64.79%
Revenues
Tax Revenues 161,564,310 170,660,641 184,837,147 184,837,147 199,955,824 15,118,676 8.18%
Licenses and Permits - - - - - -
Intergovernmental 109,943,086 50,756,338 4,118 50,698,423 4,070  (50,694,353) -99.99%
Charges for Services 1,772,710 1,875,002 2,006,052 2,006,052 1,976,459 (29,593) -1.48%
All Other Revenue 37,048,848 17,002,765 14,556,856 14,556,856 19,840,908 5,284,052 36.30%
Total Revenues 310,328,954 240,294,746 201,404,172 252,098,478 221,777,260  (30,321,217) -12.03%
Full-Time Equivalents (FTEs)
Property Tax Funded 36.25 138.00 36.00 36.00 36.00 - 0.00%
Non-Property Tax Funded 1.00 5.00 4.00 195.00 195.00 - 0.00%
Total FTEs 37.25 143.00 40.00 231.00 231.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 5,607,225 21,478,430 4,330,709 6,382,396 4,454,667 (1,927,729) -30.20%

Risk Management Reserve 2,154,196 6,300,375 2,270,993 5,835,546 2,391,362 (3,444,184) -59.02%

Workers Comp. Reserve 1,810,917 2,133,195 2,160,602 2,161,640 2,163,711 2,070 0.10%
Technology Enhancement - - - - - -

Stimulus Funds 87,245,506 45,633,082 - 45,195,695 11,969,361 (33,226,334) -73.52%

Total Expenditures 96,817,843 75,545,081 8,762,304 59,575,277 20,979,101 (38,596,176) -64.79%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs

Decrease due to American Rescue Plan Act (ARPA) funding in 2022 (32,289,746)  (50,117,555)

Increase in other revenue due to transfer of remaining fund balance for consolidated funds 4,560,927

Reduction in expenditures due to one-time claim costs in 2022 (3,303,414)

Decrease due to COVID-19 response expenditures in 2022 (2,051,687)

Increase in administrative charges for final payment from consolidated funds 1,618,202

Reduction due to CARES Act spending in 2022 (936,587) (576,751)

Decrease in anticipated investment income in 2023 (519,257)

Increase in expenditures for the purchase of Risk Management Software 98,848

Decrease in charges for services revenue to bring in-line with actuals (29,593)

Total  (38,482,586) (45,064,027) -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
CFO Multi. 92,643,677 71,066,814 3,285,059 54,104,668 15,404,547 -71.53% 199.00
Accounting Multi. 3,150,678 3,490,522 4,288,533 4,281,898 4,333,851 1.21% 19.00
Budget Office 110 402,715 375,853 481,032 481,032 517,010 7.48% 5.00
Purchasing 110 620,773 611,893 707,680 707,680 723,693 2.26% 8.00
Total 96,817,843 75,545,081 8,762,304 59,575,277 20,979,101 -64.79% 231.00
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General Government Division of Finance

Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023

Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget

Chief Financial Officer 110 GRADE144 145,834 145,834 145,834 1.00 1.00 1.00
Deputy Chief Financial Officer 110 GRADE142 115,172 115,472 115,472 1.00 1.00 1.00
Accounting Director 110 GRADE139 82,956 82,956 82,956 1.00 1.00 1.00
Budget Director 110 GRADE139 82,956 82,956 82,956 1.00 1.00 1.00
Purchasing Director 110 GRADE139 99,872 103,868 103,868 1.00 1.00 1.00
Internal Financial Auditor 110 GRADE138 160,482 160,482 160,482 2.00 2.00 2.00
Payroll Manager 110 GRADE135 77,791 77,790 77,790 1.00 1.00 1.00
Revenue Manager 110 GRADE135 71,011 67,342 67,342 1.00 1.00 1.00
Principal Management Analyst 110 GRADE133 124,602 124,602 124,602 2.00 2.00 2.00
Accounts Payable Supervisor 110 GRADE132 57,815 55,854 55,854 1.00 1.00 1.00
Accounts Receivable Supervisor 110 GRADE132 55,854 55,854 55,854 1.00 1.00 1.00
Grant Administrator 110 GRADE132 54,758 61,439 61,439 1.00 1.00 1.00
Payroll Analyst 110 GRADE132 54,837 54,829 54,829 1.00 1.00 1.00
Principal Accountant 110 GRADE132 126,276 126,050 126,050 2.00 2.00 2.00
Senior Administrative Manager 110 GRADE132 57,815 57,815 57,815 1.00 1.00 1.00
Management Analyst Il 110 GRADE129 158,712 144,253 157,757 3.00 3.00 3.00
Senior Accountant 110 GRADE129 52,783 52,783 52,783 1.00 1.00 1.00
Purchasing Agent 110 GRADE126 180,019 170,535 170,535 4.00 4.00 4.00
Administrative Support V 110 GRADE124 37,066 37,806 37,806 1.00 1.00 1.00
Senior Accounts Payable Analyst 110 GRADE124 84,297 84,427 84,427 2.00 2.00 2.00
Accounts Payable Analyst 110 GRADE123 88,591 71,996 73,744 2.00 2.00 2.00
Administrative Support IV 110 GRADE123 52,828 53,169 53,169 1.00 1.00 1.00
Finance Coordinator 110 GRADE123 46,696 36,026 36,026 1.00 1.00 1.00
Administrative Support I 110 GRADE120 63,945 63,945 63,945 2.00 2.00 2.00
Administrative Support | 110 GRADE118 27,664 27,664 27,664 1.00 1.00 1.00
Administrative Assistant 277  18THJUD - 99,920 99,920 - 3.00 3.00
Court Clerk 277  18THJUD - 47,795 47,795 - 2.00 2.00
Court Reporter 277  18THJUD - 11,000 11,000 - 1.00 1.00
Non IVD Investigator 277  18THJUD - 11,000 11,000 - 1.00 1.00
System Analyst/Programmer 277  18THJUD - 11,000 11,000 - 1.00 1.00
Sheriff Deputy 277 RANGE127 - 90,037 90,037 - 2.00 2.00
Senior Attorney 277 DA - 12,000 12,000 - 1.00 1.00
Staff Attorney | 277 DA - 66,000 66,000 - 1.00 1.00
Staff Attorney IlI 277 DA - 47,998 47,998 - 4.00 4.00
COVID-19 Administrative Manager 277 GRADE132 - 220,127 220,127 - 4.00 4.00
Senior Construction Project Manager 277 GRADE132 - 54,758 54,758 - 1.00 1.00
COVID-19 Senior Public Information Off. 277 GRADE131 - 53,198 53,198 - 1.00 1.00
Sheriff's Office Crisis Counselor 277 GRADE130 - 49,660 49,660 - 1.00 1.00
COVID-19 Management Analyst Il 277 GRADE129 - 190,132 190,132 - 4.00 4.00
COVID-19 Program Manager 277 GRADE129 - 94,591 94,591 - 2.00 2.00
COVID-19 Project Manager 277 GRADE129 - 284,861 284,861 - 6.00 6.00
COVID-19 Senior Disease Investigator 277 GRADE129 - 95,536 95,536 - 2.00 2.00
COVID Public Information Off. 277 GRADE129 - 60,000 60,000 - 1.00 1.00
COVID-19 Senior Administrative Officer 277 GRADE127 - 42,891 42,891 - 1.00 1.00
Paralegal 277 GRADE127 - 43,769 43,769 - 1.00 1.00
COVID-19 Customer Support Analyst 277 GRADE126 - 41,669 41,669 - 1.00 1.00
COVID-19 Disease Investigator 277 GRADE126 - 82,520 82,520 - 2.00 2.00
COVID-19 Management Analyst | 277 GRADE126 - 458,296 458,296 - 11.00 11.00
COVID-19 Project Coordinator 277 GRADE126 - 411,781 411,781 - 10.00 10.00
COVID-19 Public Health Planner 277 GRADE126 - 40,851 40,851 - 1.00 1.00
Purchasing Agent 277 GRADE126 - 41,669 41,669 - 1.00 1.00
Technical Support Specialist 277 GRADE126 - 40,851 40,851 - 1.00 1.00
COVID-19 Accountant 277 GRADE125 - 38,920 38,920 - 1.00 1.00
Intensive Supervision Officer | 277 GRADE125 - 78,086 78,086 - 2.00 2.00
Corrections Worker 277 GRADE124 - 74,109 74,109 - 2.00 2.00
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General Government Division of Finance

Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
COVID-19 Administrative Officer 277 GRADE124 - 37,806 37,806 - 1.00 1.00
COVID-19 Administrative Technician 277 GRADE124 - 223,842 223,842 - 6.00 6.00
COVID-19 Public Health Educator 277 GRADE124 - 111,915 111,915 - 3.00 3.00
Discovery Coordinator 277 GRADE124 - 37,055 37,055 - 1.00 1.00
COVID-19 Administrative Specialist 277 GRADE123 - 730,402 730,402 - 21.00 21.00
Administrative Support IlI 277 GRADE122 - 33,613 33,613 - 1.00 1.00
Office Specialist 277 GRADE122 - 33,612 33,612 - 1.00 1.00
Administrative Support Il 277 GRADE120 - 60,975 60,975 - 2.00 2.00
COVID-19 Administrative Assistant 277 GRADE120 - 245,518 245,518 - 8.00 8.00
COVID-19 Medical Assistant 277 GRADE120 - 119,670 119,670 - 4.00 4.00
COVID-19 Vaccine Logistics Specialist 277 GRADE120 - 31,102 31,102 - 1.00 1.00
Docket Assistant 277 GRADE119 - 29,028 29,028 - 1.00 1.00
COVID-19 Fiscal Associate 277 GRADE118 - 1,744,621 1,744,621 - 63.00 63.00
Logistics Support 277 GRADE118 - 27,664 27,664 - 1.00 1.00
COVID-19 PT Fiscal Associate 277  EXCEPT - 5,001 5,001 - 1.00 1.00
TEMP: Judge Pro Tem 277  EXCEPT - 234,897 234,897 - 4.00 4.00
Risk Coordinator 612 GRADE132 55,854 55,854 55,854 1.00 1.00 1.00
Safety Coordinator 612 GRADE129 47,295 55,496 55,496 1.00 1.00 1.00
Management Analyst | 612 GRADE126 42,920 42,921 42,921 1.00 1.00 1.00
Management Analyst | 613 GRADE126 41,668 41,669 41,669 1.00 1.00 1.00
Subtotal 8,928,680
Add:
Budgeted Personnel Savings -
Compensation Adjustments 1,140,164
Overtime/On Call/Holiday Pay 956
Benefits 5,713,874
Total Personnel Budget 15,783,674 40.00 231.00 231.00
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General Government

Division of Finance - Chief Financial Officer

Division of Finance - CFO

Mission: To allocate resources, protect public assets, and
mitigate or eliminate risk by adhering to industry best practices

and seeking innovative solutions.

Lindsay Poe Rousseau
Chief Financial Officer

100 N. Broadway, Suite 610
Wichita, KS 67202
316.660.7591
lindsay.poerousseau@sedgwick.gov

Overview

The Chief Financial Officer (CFO) is
accountable  for the financial
management of Sedgwick County.
Responsibilities of the CFO’s Office
include serving as a financial advisor
to the County Manager and the Board
of County Commissioners (BOCC);
supervising  Accounting,  Budget,
Purchasing, and the County’s risk
management, safety, and internal
financial audit programs; contract
management;  providing financial
reporting to and on behalf of the
organization; leading grant
management of significant State and
Federal awards; and conducting
special studies on financial projects.

The CFO is also responsible for
strategic financial planning, debt
issuance, and legal and regulatory
compliance regarding County financial
activities.

Highlights

e Sedgwick County has AAA bond e
ratings from Standard & Poor’s
(S&P) and Moody’s Investor
Services and an AA+ bond
rating from Fitch Ratings.
Additionally, S&P has assigned
a ‘“strong” assessment, the
highest possible, to the County’s
financial management

County Manager

h 4

Division of Finance

The County continues to
provide services at the
quantity and quality expected
by county residents while
living within available
resources

Strategic Goals:

e Develop and implement
fiscal strategies to provide
adequate resources for
County priorities while
maintaining a constant
price of government

e Safeguard County assets

e Continue to receive the
highest bond rating award
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Accomplishments and Strategic Results

Accomplishments

The CFQO’s Office oversaw the operations and management of $99.6 million in Federal Coronavirus Aid,
Relief, and Economic Security Act (CARES) funds awarded directly to Sedgwick County. Funds were
awarded to cities, schools, public health, and social service agencies to assist with expenses directly
related to their coronavirus disease (COVID-19) mitigation efforts. Another $9.3 million in Strengthening
People and Revitalizing Kansas (SPARK) funds were awarded through the State of Kansas for economic
recovery efforts necessary due to COVID-19's economic effects. Funded programs included safe
operating grants to small business and nonprofits; personal protective equipment kits; and workforce
development initiatives. In June 2021, the County received the first half of a $100.2 million allocation in
Federal American Rescue Plan Act (ARPA) funds. In July 2021, the BOCC allocated a portion of those
funds to urgent needs, including public health response to COVID-19 for testing and vaccines; funds to
address needs for the District Court, District Attorney, Sheriff's Office, Department of Corrections,
Regional Forensic Science Center, and Facilities; premium pay for eligible essential workers to address
increased employee turnover in critical areas. In 2022, the BOCC allocated the balance of the funds to
address similar needs.

Strategic Results

In 2021, the County received a clean audit opinion for its 2020 financials from its auditor, with no internal
control deficiencies noted in the management letter. This was particularly significant since the Single
Audit, or an audit focused solely on Federal awards, included a review of the County’s CARES spending
in 2020.

Within the CFQO’s Office, an ARPA Grants Analyst position was added to the staffing table to ensure
compliance with the more robust Federal rules for the County’s ARPA allocation. A Grants Administrator
position was added to the 2022 budget, but was filled in October 2021 to focus on policy and procedure
development for ARPA.

Despite challenging economic conditions in the first months of the pandemic, the County received
affirmations of its strong credit ratings in 2021.

The General Fund unrestricted fund balance in January 2022 was $81.7 million, $36.7 million more than
the Minimum Fund Balance Policy requires, which is a minimum unrestricted fund balance equal to at
least 20 percent of budgeted annual expenditures and transfers out

Significant Budget Adjustments

Significant adjustments to the Chief Financial Officer's 2023 budget include a
decrease in revenues ($50,117,555) and expenditures ($32,289,746) due to
ARPA funding in 2022, an increase in other revenue due to the transfer of
remaining fund balances for property-tax-funds that were consolidated in 2022
($4,560,927), a decrease in expenditures for one-time claim costs in 2022
($3,303,414), a decrease in COVID-19 response expenditures in 2023
($2,051,687), an increase in administrative charges for the final payments
from the consolidated funds in 2023 ($1,618,202), a reduction in expenditures
($936,587) and revenues ($576,751) due to CARES spending in 2022, an
increase in expenditures for the purchase of Risk Management Software
($98,848), and an increase in charges for services revenue to bring in-line
with actuals ($80,816).
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Division of Finance - CFO

Departmental Graphical Summary

Chief Financial Officer
Percent of Total County Operating Budget

Expenditures, Program Revenue & FTEs
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23 '22 Rev.-'23
Personnel 3,363,713 24,967,712 911,943 8,061,343 12,932,583 4,871,240 60.43%
Contractual Services 42,370,407 45,218,182 2,344,125 35,012,377 2,442,973 (32,569,404) -93.02%
Debt Service - - - - - -
Commodities 16,006,417 (148,496) 28,991 2,524,616 28,991 (2,495,625) -98.85%
Capital Improvements - 1,043,915 - 7,562,456 - (7,562,456) -100.00%
Capital Equipment 390,466 (14,500) - 367,125 - (367,125) -100.00%
Interfund Transfers 30,512,673 - - 576,751 - (576,751) -100.00%
Total Expenditures 92,643,677 71,066,814 3,285,059 54,104,668 15,404,547 (38,700,120) -71.53%
Revenues
Tax Revenues 161,564,310 170,660,641 184,837,147 184,837,147 199,955,824 15,118,676 8.18%
Licenses and Permits - - - - - -
Intergovernmental 109,943,086 50,756,338 4,118 50,698,423 4,070 (50,694,353) -99.99%
Charges for Services 600 77,776 104 104 80,920 80,816 77677.77%
All Other Revenue 33,663,265 16,265,984 13,264,990 13,264,990 19,100,207 5,835,217 43.99%
Total Revenues 305,171,260 237,760,738 198,106,359 248,800,664 219,141,020 (29,659,644) -11.92%
Full-Time Equivalents (FTEs)
Property Tax Funded 7.25 109.00 5.00 5.00 5.00 - 0.00%
Non-Property Tax Funded - 4.00 3.00 194.00 194.00 - 0.00%
Total FTEs 7.25 113.00 8.00 199.00 199.00 - 0.00%
2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
General Fund 3,243,976 19,133,357 1,014,066 3,073,427 1,043,824 (2,029,603) -66.04%
Risk Management 2,154,196 6,300,375 2,270,993 5,835,546 2,391,362 (3,444,184) -59.02%
Technology Enhancement - - - - - -
Stimulus Funds 87,245,506 45,633,082 - 45,195,695 11,969,361 (33,226,334) -73.52%
Total Expenditures 92,643,677 71,066,814 3,285,059 54,104,668 15,404,547 (38,700,120) -71.53%
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Division of Finance - CFO

Significant Budget Adjustments from Prior Year Revised Budget

Decrease due to American Rescue Plan Act (ARPA) funding in 2022

Increase in other revenue due to transfer of remaining fund balance for consolidated funds
Reduction in expenditures due to one-time claim costs in 2022

Decrease due to COVID-19 response expenditures in 2022

Increase in administrative charges for final payment from consolidated funds

Reduction due to CARES Act spending in 2022

Increase in expenditures for the purchase of Risk Management Software

Increase in charges for services revenue to bring in-line with actuals

Total

Expenditures

Revenues FTEs

(32,289,746)  (50,117,555)
4,560,927
(3,303,414)
(2,051,687)
1,618,202
(936,587) (576,751)
98,848
80,816
(38,482,586)  (44,434,361) -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Chief Financial Officer 110 832,147 962,955 907,886 913,560 933,331 2.16% 4.00
CFO Administration 110 225,000 90,338 106,180 108,180 110,493 2.14% 1.00
Rest. Costs 4th FIr. MCH 110 684,563 (28,342) - - - 0.00% -
COVID-19 Response 110 1,502,266 18,108,406 - 2,051,687 - -100.00% -
Risk Management 612 2,154,196 6,300,375 2,270,993 5,835,546 2,292,514 -60.71% 3.00
Risk Management TRB 612 - - - - 98,848 0.00% -
ROD Land Transfer 237 - - - - - 0.00% -
CARES Title V CRF 277 77,186,422 21,593,682 - 359,837 - -100.00% -
FFCRA Emp. Paid Leave 277 869,460 51,652 - - - 0.00% -
COVID-19 Provider Relief 277 944,702 - - 576,751 - -100.00% -
Coronavirus Emerg. Supp. 277 58,008 - - - - 0.00% -
SPARK CRF 277 8,186,914 1,113,182 - - - 0.00% -
ARPA Stimulus Funds 277 - 22,874,566 - 44,259,107 11,969,361 -72.96% 191.00
Total 92,643,677 71,066,814 3,285,059 54,104,668 15,404,547 -71.53% 199.00
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General Government Division of Finance - CFO

Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023

Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget

Chief Financial Officer 110 GRADE144 145,834 145,834 145,834 1.00 1.00 1.00
Deputy Chief Financial Officer 110 GRADE142 115,172 115,472 115,472 1.00 1.00 1.00
Internal Financial Auditor 110 GRADE138 160,482 160,482 160,482 2.00 2.00 2.00
Senior Administrative Manager 110 GRADE132 57,815 57,815 57,815 1.00 1.00 1.00
Administrative Assistant 277  18THJUD - 99,920 99,920 - 3.00 3.00
Court Clerk 277  18THJUD - 47,795 47,795 - 2.00 2.00
Court Reporter 277  18THJUD - 11,000 11,000 - 1.00 1.00
Non IVD Investigator 277  18THJUD - 11,000 11,000 - 1.00 1.00
System Analyst/Programmer 277  18THJUD - 11,000 11,000 - 1.00 1.00
Sheriff Deputy 277 RANGE127 - 90,037 90,037 - 2.00 2.00
Senior Attorney 277 DA - 12,000 12,000 - 1.00 1.00
Staff Attorney | 277 DA - 66,000 66,000 - 1.00 1.00
Staff Attorney Ill 277 DA - 47,998 47,998 - 4.00 4.00
COVID-19 Administrative Manager 277 GRADE132 - 220,127 220,127 - 4.00 4.00
Senior Construction Project Manager 277 GRADE132 - 54,758 54,758 - 1.00 1.00
COVID-19 Senior Public Information Off. 277 GRADE131 - 53,198 53,198 - 1.00 1.00
Sheriff's Office Crisis Counselor 277 GRADE130 - 49,660 49,660 - 1.00 1.00
COVID-19 Management Analyst Il 277 GRADE129 - 190,132 190,132 - 4.00 4.00
COVID-19 Program Manager 277 GRADE129 - 94,591 94,591 - 2.00 2.00
COVID-19 Project Manager 277 GRADE129 - 284,861 284,861 - 6.00 6.00
COVID-19 Senior Disease Investigator 277 GRADE129 - 95,536 95,536 - 2.00 2.00
COVID Public Information Off. 277 GRADE129 - 60,000 60,000 - 1.00 1.00
COVID-19 Senior Administrative Officer 277 GRADE127 - 42,891 42,891 - 1.00 1.00
Paralegal 277 GRADE127 - 43,769 43,769 - 1.00 1.00
COVID-19 Customer Support Analyst 277 GRADE126 - 41,669 41,669 - 1.00 1.00
COVID-19 Disease Investigator 277 GRADE126 - 82,520 82,520 - 2.00 2.00
COVID-19 Management Analyst | 277 GRADE126 - 458,296 458,296 - 11.00 11.00
COVID-19 Project Coordinator 277 GRADE126 - 411,781 411,781 - 10.00 10.00
COVID-19 Public Health Planner 277 GRADE126 - 40,851 40,851 - 1.00 1.00
Purchasing Agent 277 GRADE126 - 41,669 41,669 - 1.00 1.00
Technical Support Specialist 277 GRADE126 - 40,851 40,851 - 1.00 1.00
COVID-19 Accountant 277 GRADE125 - 38,920 38,920 - 1.00 1.00
Intensive Supervision Officer | 277 GRADE125 - 78,086 78,086 - 2.00 2.00
Corrections Worker 277 GRADE124 - 74,109 74,109 - 2.00 2.00
COVID-19 Administrative Officer 277 GRADE124 - 37,806 37806 - 1.00 1.00
COVID-19 Administrative Technician 277 GRADE124 - 223,842 223,842 - 6.00 6.00
COVID-19 Public Health Educator 277 GRADE124 - 111,915 111,915 - 3.00 3.00
Discovery Coordinator 277 GRADE124 - 37,055 37,055 - 1.00 1.00
COVID-19 Administrative Specialist 277 GRADE123 - 730,402 730,402 - 21.00 21.00
Administrative Support IlI 277 GRADE122 - 33,613 33,613 - 1.00 1.00
Office Specialist 277 GRADE122 - 33,612 33,612 - 1.00 1.00
Administrative Support Il 277 GRADE120 - 60,975 60,975 - 2.00 2.00
COVID-19 Administrative Assistant 277 GRADE120 - 245,518 245,518 - 8.00 8.00
COVID-19 Medical Assistant 277 GRADE120 - 119,670 119,670 - 4.00 4.00
COVID-19 Vaccine Logistics Specialist 277 GRADE120 - 31,102 31,102 - 1.00 1.00
Docket Assistant 277 GRADE119 - 29,028 29,028 - 1.00 1.00
COVID-19 Fiscal Associate 277 GRADE118 - 1,744,621 1,744,621 - 63.00 63.00
Logistics Support 277 GRADE118 - 27,664 27,664 - 1.00 1.00
COVID-19 PT Fiscal Associate 277  EXCEPT - 5,001 5,001 - 1.00 1.00
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Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023

Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
TEMP: Judge Pro Tem 277  EXCEPT - 234,897 234,897 - 4.00 4.00
Risk Coordinator 612 GRADE132 55,854 55,854 55,854 1.00 1.00 1.00
Safety Coordinator 612 GRADE129 47,295 55,496 55,496 1.00 1.00 1.00
Management Analyst | 612 GRADE126 42,920 42,921 42,921 1.00 1.00 1.00

Subtotal 7,235,615

Add:

Budgeted Personnel Savings -

Compensation Adjustments 762,430

Overtime/On Call/Holiday Pay -

Benefits 4,934,538
Total Personnel Budget 12,932,583 8.00 199.00 199.00
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e Chief Financial Officer

The Chief Financial Officer (CFO) provides administrative oversight to the operations of the Division of Finance, and is accountable for all
strategic and tactical planning for County financial management.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 615,535 580,069 587,030 587,030 612,475 25,445 4.3%
Contractual Services 210,834 380,126 315,753 313,753 315,753 2,000 0.6%
Debt Service - - - - - - 0.0%
Commodities 5,778 2,760 5,103 12,777 5,103 (7,674) -60.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 832,147 962,955 907,886 913,560 933,331 19,771 2.2%
Revenues
Taxes 161,564,310 170,660,641 184,837,147 184,837,147 199,955,824 15,118,676 8.2%
Intergovernmental 4,468 4,416 4,118 4,118 4,070 (48) -1.2%
Charges For Service 100 77,776 104 104 80,920 80,816  77677.8%
All Other Revenue 28,824,090 11,870,342 11,646,219 11,646,219 16,081,917 4,435,699 38.1%
Total Revenues 190,392,968 182,613,175 196,487,588 196,487,588 216,122,731 19,635,143 10.0%
Full-Time Equivalents (FTEs) 4.50 4.00 4.00 4.00 4.00 - 0.0%

e CFO Administration

CFO Administration is responsible for developing, implementing, and organization-wide contract monitoring and compliance processes.
Additionally, it provides oversight of the CFO's Office activities, as well as preparing, analyzing, and administering special project work for
senior Finance staff. Also included within CFO Administration is claims management of all automobile and general liability claims the County
administers.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 222,367 90,254 91,180 91,180 95,493 4,313 4.7%
Contractual Services 78 18 7,500 9,500 7,500 (2,000) -21.1%
Debt Service - - - - - - 0.0%
Commodities 2,555 67 7,500 7,500 7,500 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 225,000 90,338 106,180 108,180 110,493 2,313 2.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 2,75 1.00 1.00 1.00 1.00 - 0.0%
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e Restoration Costs - Main Courthouse 4th Floor Fire

An accidental fire occurred within the 18th Judicial District Court space on the fourth floor of the Main Courthouse on January 18, 2020.
Extensive fire and smoke damage occurred to the Court's workspace, and further damage was caused to the third floor space directly
underneath the location of the fire due to fire suppression efforts. Restoration work was complete in 2020. In accordance with policy, the
Board of County Commissioners (BOCC) approved a transfer of budget authority from the Rainy Day Reserve to this new fund center to
accommodate the restoration costs on February 5, 2020. The County was reimbursed for a portion of the expenses.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 675,172 (25,182) - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 9,390 (3,160) - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 684,563 (28,342) - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 526,493 - - - - 0.0%
Total Revenues - 526,493 - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e COVID-19 Response 2020

On March 11, 2020, the World Health Organization declared the coronavirus disease (COVID-19) a pandemic. In a response to growing public
health concerns related to COVID-19, Sedgwick County declared a state of local disaster emergency on March 16, 2020. Efforts to control the
spread of the virus were implemented at both the local and State level, including limits on gatherings, stay-at-home orders that shuttered non-
essential businesses, the shift of K-12 and secondary institutions to remote learning, and others. Like other governments, Sedgwick County
initiated intense efforts to secure personal protective equipment, cleaning supplies, COVID-19 testing supplies, and other necessary materials.
Associated costs were much more significant than departmental budgets could sustain, resulting in a need to access the Operating Contingency
and establish this central funding source.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 137,734 1,622,452 - - - - 0.0%
Contractual Services 456,379 14,352,549 - 884,777 - (884,777)  -100.0%
Debt Service - - - - - - 0.0%
Commodities 908,153 1,102,786 - 66,500 - (66,500)  -100.0%
Capital Improvements - 1,030,619 - 1,100,410 - (1,100,410)  -100.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,502,266 18,108,406 - 2,051,687 - (2,051,687) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - 634,367 - - - - 0.0%
Charges For Service 500 - - - - - 0.0%
All Other Revenue 158,567 55,265 - - - - 0.0%
Total Revenues 159,067 689,632 - - - - 0.0%
Full-Time Equivalents (FTEs) - 104.00 - - - - 0.0%
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e Risk Management

The Risk Management program encompasses the Risk Management Reserve Fund, which was established by resolution to allow for claim

retentions and deductibles in connection with self-funded insurance. This fund pays for insurance premiums, loss deductibles, and other claims
not covered by an insurance policy.

Fund(s): Risk Management Reserve 612

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - 147,268 233,733 237,372 255,254 17,882 7.5%
Contractual Services 2,142,573 5,800,305 2,020,872 5,324,286 2,020,872 (3,303,414) -62.0%
Debt Service - - - - - - 0.0%
Commodities 11,623 352,802 16,388 273,888 16,388 (257,500) -94.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 2,154,196 6,300,375 2,270,993 5,835,546 2,292,514  (3,543,032) -60.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 4,421,602 3,601,152 1,612,357 1,612,357 3,018,185 1,405,827 87.2%
Total Revenues 4,421,602 3,601,152 1,612,357 1,612,357 3,018,185 1,405,827 87.2%
Full-Time Equivalents (FTEs) - 2.00 3.00 3.00 3.00 - 0.0%

e Risk Management TRB

The Technology Review Board (TRB) was established in 2019 to centralize the process of managing Information Technology (IT) projects,
positions for technology support, and hardware and software needs to ensure the needs of the County are being met while also supporting the
County’s strategic plan. Funding for 2023 is for approved TRB projects.

Fund(s): Risk Management Reserve 612

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - 98,848 98,848 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - - - 98,848 98,848.00 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

2023 Adopted Budget Page 165



General Government Division of Finance - CFO

e Register of Deeds Land Technology Fund Transfer

This fund center acts as the receiver for those funds transferred by the Register of Deeds from the Land Technology Fund to the County's
Technology Enhancement Fund. By law, these receipts may be used to support land-related technology. Funds are budgeted to be spent within
departments with eligible expenditures through authorization of the BOCC.

Fund(s): Technology Enhancement Fund 237

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 201,148 200,103 1,230 1,230 105 (1,125) -91.5%
Total Revenues 201,148 200,103 1,230 1,230 105 (1,125) -91.5%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e CARES Title V Coronavirus Relief Fund (CRF)

On March 11, 2020, the World Health Organization declared COVID-19, a pandemic. On March 27, 2020, the Federal Coronavirus Aid,
Relief, and Economic Security (CARES) Act was signed into law. The Act provided $2.0 trillion in economic relief funding and allocated
$150.0 billion of that to state, local, and tribal governments through Title V of the Act, called the Coronavirus Relief Fund (CRF). Sedgwick
County received $99.6 million in direct allocation, which was be used by the County, other municipalities, and approved entities to cover costs
that were necessary expenditures incurred due to COVID-19; were not accounted for in the budget most recently approved as of March 27,
2020; and were incurred during the period of March 1, 2020, through December 31, 2021. This program is used to track general eligible
expenses for Sedgwick County.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,518,618 - - - - - 0.0%
Contractual Services 33,466,741 23,487,054 - 323,574 - (323,574)  -100.0%
Debt Service - - - - - - 0.0%
Commodities 12,242,626 (1,878,872) - 36,263 - (36,263)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment 390,466 (14,500) - - - - 0.0%
Interfund Transfers 29,567,971 - - - - - 0.0%
Total Expenditures 77,186,422 21,593,682 - 359,837 - (359,837) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 99,636,917 - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 52,776 11,523 - - - - 0.0%
Total Revenues 99,689,693 11,523 - - - - 0.0%
Full-Time Equivalents (FTEs) - 2.00 - - - - 0.0%
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e FFCRA Employee Paid Leave

On March 11, 2020, the World Health Organization declared COVID-19 a pandemic. On March 18, 2020, the Federal Families First
Coronavirus Response Act (FFCRA) was signed into law. The Act required certain employers to provide their employees with up to two weeks
of paid sick leave or 10 weeks of paid expanded family and medical leave for specified reasons related to COVID-19. This program tracks
costs associated with the FFCRA leave, as the CARES Act allows governments to use their CRF allocations to reimburse such costs.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 869,460 51,652 - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 869,460 51,652 - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e COVID-19 Provider Relief Funding

On March 11, 2020, the World Health Organization declared COVID-19 a pandemic. On March 27, 2020, the Federal Coronavirus Aid, Relief,
and Economic Security (CARES) Act was signed into law, which provided $2.0 trillion in economic relief funding. On April 24, 2020, the
Federal Paycheck Protection Program and Health Care Enhancement Act was signed into law, providing another $484.0 billion to bolster
certain CARES programs. With funding from both laws, the Department of Health and Human Services (HHS) administered relief funds to
hospitals and other healthcare providers on the front lines of the coronavirus response. This funding supported healthcare-related expenses or
lost revenue attributable to COVID-19 and ensures uninsured Americans could get treatment for COVID-19. Sedgwick County was able to
access funding due to its healthcare-related services.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers 944,702 - - 576,751 - (576,751)  -100.0%
Total Expenditures 944,702 - - 576,751 = (576,751) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 944,702 - - 576,751 - (576,751)  -100.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 944,702 - - 576,751 - (576,751) -100.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Coronavirus Emergency Supplemental Funding

On March 11, 2020, the World Health Organization declared COVID-19 a pandemic. In a response to growing public health concerns related to
COVID-19, the Federal Bureau of Justice Assistance created the Coronavirus Emergency Supplemental Funding (CESF) Program to provide
funding to assist eligible states, local units of government, and tribes in preventing, preparing for, and responding to the coronavirus. Allowable
projects and purchases included, but were not limitied to, overtime, equipment (including law enforcement and medical personal protective

equipment), hiring, supplies (such as gloves, masks, sanitizer), training, travel expenses, and addressing the medical needs of inmates in state,
local, and tribal prisons, jails, and detention centers. Sedgwick County received this funding and applied the funds to cleaning and sanitization
of detention facilities.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 58,008 - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 58,008 - - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 58,008 - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 58,008 - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e CARES State of Kansas SPARK Funding

On March 11, 2020, the World Health Organization declared COVID-19 a pandemic. On March 27, 2020, the Federal Coronavirus Aid, Relief,
and Economic Security (CARES) Act was signed into law. The Act provided $2.0 trillion in economic relief funding and allocated more than
$1.0 billion to the State of Kansas. In turn, the State created the Strengthening People and Revitalizing Kansas (SPARK) Taskforce, which was
charged with leading Kansas forward in recovery from the far-reaching effects of COVID-19. The SPARK Executive and Steering Committees,
in conjunction with the Office of Recovery team, has been responsible for the statewide distribution of the Coronavirus Relief Fund (CRF). As
part of its round one funding, Sedgwick County was allocated a portion of the State's CRF "impact" funding due to high unemployment. This
funding has been directed at supporting local business and workforce.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 5,360,622 1,113,182 - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 2,826,292 - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 8,186,914 1,113,182 - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 9,298,991 - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 1,105 - - - - 0.0%
Total Revenues 9,298,991 1,105 - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e American Rescue Plan Act (ARPA) Coronavirus State & Local Fiscal Recovery Fund

The $1.9 trillion American Rescue Plan Act (ARPA) became law on March 11, 2021 and allocated $350.0 billion to states and local
governments. Sedgwick County was allocated $100.2 million, to be paid in two equal installments in 2021 and 2022. Funds must be
committed by December 31, 2024 and may be used for response to the COVID-19 public health emergency and its negative economic impacts;
premium pay for essential workers; the cost of government services, to the extent that funding was reduced by the COVID-19 public health
emergency; and investments in water, sewer, and broadband infrastructure. Commissioners approved 2021 and 2022 spending plans. The
Commission will approve and revise spending plans as needed throughout the grant term.

Fund(s): Stimulus Funds 277

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - 22,476,018 - 7,145,761 11,969,361 4,823,600 67.5%
Contractual Services - 110,130 - 28,156,488 - (28,156,488)  -100.0%
Debt Service - - - - - - 0.0%
Commodities - 275,122 - 2,127,688 - (2,127,688)  -100.0%
Capital Improvements - 13,296 - 6,462,046 - (6,462,046)  -100.0%
Capital Equipment - - - 367,125 - (367,125)  -100.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - 22,874,566 - 44,259,107 11,969,361 (32,289,746) -73.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - 50,117,555 - 50,117,555 - (50,117,555)  -100.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - 50,117,555 - 50,117,555 - (50,117,555) -100.0%
Full-Time Equivalents (FTEs) - - - 191.00 191.00 - 0.0%
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Division of Finance - Accounting

Mission: To allocate resources, protect public assets, and Hope I-!erna_ndez
mitigate or eliminate risk by adhering to industry best practices Accounting Director
and seeking innovative solutions. 100 N. Broadway, Suite 610

Wichita, KS 67202
316.660.7136
hope.hernandez@sedqgwick.gov

Overview Strategic Goals:

Accounting’s  responsibilities  include e Provide accurate and
providing accurate financial timely financial information
information for financial reporting and County Manager to decision makers
effective decision-making, as well as

transparent reporting to enable e Prudently manage County
citizens to evaluate the public services financial resources

that are provided across the County. \

Accounting maintains the County’s e Provide adequate internal
general ledger to ensure financial control structure to
transactions are recorded appropriately Division of Finance safeguard County assets
in accordance with  Generally

Accepted Accounting Principles (GAAP).

Accounting also coordinates external
audit activities, produces interim and
annual financial reports, and provides
an internal control structure to Accounting
safeguard County assets.

Highlights
e Earned the Government e« Earned GFOA'’s Certificate of
Finance Officers Association’s Achievement for Excellence in

(GFOA)  Popular  Annual Financial Reporting Award in
Financial Reporting (PAFR) 2021
Award in 2021

[“ e
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Accomplishments and Strategic Results

Accomplishments

In 2021, Accounting received the Certificate of Achievement for Financial Reporting from the GFOA for
the 2020 Comprehensive Annual Financial Report. It is the 40™ consecutive year that the County has
received the honor. Also in 2021, the County received the GFOA’s PAFR Award for 2020. It is the 16th
year that the County received the award.

Strategic Results

Strategic results for Accounting include making vendor payments accurately and on-time, ensuring payroll
postings are done accurately and on-time, reporting and paying Federal and State taxes accurately and
on-time, collaborating with Enterprise Resource Planning (ERP) to automate processes and explore new
technologies, and moving towards 100.0 percent electronic employee payments.

In 2021, Accounting issued 47,584 payments totaling $183,115,851. Of those payments 70.2 percent
were issued via check and over 98.0 percent of employees received their paycheck via direct deposit.

Significant Budget Adjustments

Significant adjustments to Accounting’s 2023 budget include a decrease in
anticipated investment income in 2023 ($519,257) and a decrease in charges
for services revenue to bring in-line with actuals ($110,409).
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Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

Accounting
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 1,379,916 1,378,156 1,694,750 1,695,789 1,740,068 44,279 2.61%

Contractual Services 1,716,718 2,002,354 2,512,433 2,447,433 2,512,433 65,000 2.66%

Debt Service - - - - - -

Commodities 54,044 110,012 81,350 138,676 81,350 (57,326) -41.34%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -
Total Expenditures 3,150,678 3,490,522 4,288,533 4,281,898 4,333,851 51,953 1.21%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services 1,772,110 1,797,226 2,005,948 2,005,948 1,895,539 (110,409) -5.50%

All Other Revenue 3,385,563 731,857 1,291,865 1,291,865 740,701 (551,164) -42.66%
Total Revenues 5,157,673 2,529,083 3,297,813 3,297,813 2,636,240 (661,573) -20.06%
Full-Time Equivalents (FTEs)

Property Tax Funded 16.00 16.00 18.00 18.00 18.00 - 0.00%

Non-Property Tax Funded 1.00 1.00 1.00 1.00 1.00 - 0.00%
Total FTEs 17.00 17.00 19.00 19.00 19.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,339,761 1,357,327 2,127,931 2,120,257 2,170,140 49,883 2.35%

Workers' Compensation 1,810,917 2,133,195 2,160,602 2,161,640 2,163,711 2,070 0.10%

Total Expenditures 3,150,678 3,490,522 4,288,533 4,281,898 4,333,851 51,953 1.21%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Decrease in anticipated investment income in 2023 (519,257)
Decrease in charges for services revenue to bring in-line with actuals (110,409)
Total - (629,666) -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Accounts Payable 110 357,250 324,608 482,300 429,668 399,727 -6.97% 6.00
Payroll 110 192,423 236,737 218,734 218,734 228,765 4.59% 2.00
Revenue Management 110 315,528 332,491 909,415 945,873 1,008,145 6.58% 5.00
General Accounting 110 474,559 463,492 517,483 525,983 533,503 1.43% 5.00
Workers' Compensation 613 1,810,917 2,133,195 2,160,602 2,161,640 2,163,711 0.10% 1.00
Total 3,150,678 3,490,522 4,288,533 4,281,898 4,333,851 1.21% 19.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Accounting Director 110 GRADE139 82,956 82,956 82,956 1.00 1.00 1.00
Payroll Manager 110  GRADE135 77,791 77,790 77,790 1.00 1.00 1.00
Revenue Manager 110 GRADE135 71,011 67,342 67,342 1.00 1.00 1.00
Accounts Payable Supervisor 110 GRADE132 57,815 55,854 55,854 1.00 1.00 1.00
Accounts Receivable Supervisor 110 GRADE132 55,854 55,854 55,854 1.00 1.00 1.00
Grant Administrator 110  GRADE132 54,758 61,439 61,439 1.00 1.00 1.00
Payroll Analyst 110  GRADE132 54,837 54,829 54,829 1.00 1.00 1.00
Principal Accountant 110  GRADE132 126,276 126,050 126,050 2.00 2.00 2.00
Management Analyst Il 110  GRADE129 48,241 48,241 48,241 1.00 1.00 1.00
Senior Accountant 110 GRADE129 52,783 52,783 52,783 1.00 1.00 1.00
Administrative Support V 110  GRADE124 37,066 37,806 37,806 1.00 1.00 1.00
Senior Accounts Payable Analyst 110 GRADE124 84,297 84,427 84,427 2.00 2.00 2.00
Accounts Payable Analyst 110 GRADE123 88,591 71,996 73,744 2.00 2.00 2.00
Finance Coordinator 110 GRADE123 46,696 36,026 36,026 1.00 1.00 1.00
Administrative Support | 110  GRADE118 27,664 27,664 27,664 1.00 1.00 1.00
Management Analyst | 613 GRADE126 41,668 41,669 41,669 1.00 1.00 1.00
Subtotal 984,474
Add:
Budgeted Personnel Savings -
Compensation Adjustments 303,954
Overtime/On Call/Holiday Pay -
Benefits 451,640
Total Personnel Budget 1,740,068 19.00 19.00 19.00
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e Accounts Payable

Accounts Payable processes invoices to pay County vendors accurately and timely while ensuring compliance with internal controls established
to safeguard assets. Accounts Payable personnel work consistently with all internal departments to improve the workflow process. In 2010,
Information Technology; Enterprise Resource Planning (ERP); and Accounting worked to implement an electronic workflow process for
Accounts Payable documents. This process cuts down on hard copy paper flow, hard copies made and filed, and improves the availability of
document information to Systems, Applications, and Products (SAP) financial system users. Accounts Payable continues to work on centralized
process efficiencies through a County-wide centralized administration initiative.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 353,683 321,306 468,500 415,868 385,927 (29,941) 7.2%
Contractual Services 2,251 1,557 3,800 3,800 3,800 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 1,316 1,745 10,000 10,000 10,000 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 357,250 324,608 482,300 429,668 399,727 (29,941) -7.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 228 53 259 259 55 (204) -78.7%
Total Revenues 228 53 259 259 55 (204) -78.7%
Full-Time Equivalents (FTEs) 6.00 6.00 7.00 6.00 6.00 - 0.0%

e Payroll

Payroll coordinates all time entry to ensure accurate, on-time payments to Sedgwick County employees on a biweekly basis. Payroll is also
responsible for processing payments for certain third party and tax withholding liabilities, as well as filing necessary quarterly and annual tax

filing reports, including the distribution of W-2 statements at year-end.

The Payroll team conducts internal audits of payroll system compliance in all County departments and offers recommendations for

improvements.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 195,653 191,752 198,234 198,234 208,265 10,031 5.1%
Contractual Services (5,074) 7,811 16,500 16,500 16,500 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 1,844 37,174 4,000 4,000 4,000 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 192,423 236,737 218,734 218,734 228,765 10,031 4.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 75 - - - - 0.0%
Total Revenues - 75 - - - - 0.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%
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General Government

e Revenue Management

Revenue Management seeks grant funding, prepares grant reports, coordinates Single Audit activities performed by the external auditors, and
ensures compliance throughout County operations with cash handling policies and procedures. Earnings related to investment activities are
recorded under Revenue Management.

Division of Finance - Accounting

Also included within Revenue Management are merchant services fees for tax and fee payments. As more citizens use electronic payment
options (debit and credit cards), Revenue Management incurs an increase in these fees.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 231,590 243,551 316,158 368,790 414,888 46,098 12.5%
Contractual Services 73,978 82,833 549,507 536,007 549,507 13,500 2.5%
Debt Service - - - - - - 0.0%
Commodities 9,961 6,107 43,750 41,076 43,750 2,674 6.5%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 315,528 332,491 909,415 945,873 1,008,145 62,272 6.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 3,337,516 707,879 1,242,000 1,242,000 722,743 (519,257) -41.8%
Total Revenues 3,337,516 707,879 1,242,000 1,242,000 722,743 (519,257) -41.8%
Full-Time Equivalents (FTEs) 3.00 3.00 4.00 5.00 5.00 - 0.0%

e General Accounting

General Accounting ensures financial transactions are properly recorded in compliance with applicable laws and regulations to provide accurate
and timely information regarding the financial position of the County, in accordance with Generally Accepted Accounting Principles (GAAP).
Services provided include coordination of the County’s external audit activities, financial analysis, preparation of financial reports for use by
internal and external parties, evaluation of internal controls ensuring compliance with appropriate regulations, and the adequate safeguarding of
assets while maintaining their efficient and economical use. Additionally, cash and debt management activities of the County are coordinated by
General Accounting.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 440,786 443,910 453,883 453,883 469,903 16,020 3.5%
Contractual Services 31,246 14,302 40,000 48,500 40,000 (8,500) -17.5%
Debt Service - - - - - - 0.0%
Commodities 2,527 5,279 23,600 23,600 23,600 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 474,559 463,492 517,483 525,983 533,503 7,520 1.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 53 - - B9 55 0.0%
Total Revenues - 53 - - 55 55 0.0%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 5.00 - 0.0%
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General Government Division of Finance - Accounting

e Workers' Compensation

The Workers' Compensation program is responsible for administering a self insured, State mandated, workers' compensation program. The
Program must make application annually to the State of Kansas for an operation permit. The Program is responsible for payment of claims and
related expenses associated with operation of the Program, including assessment fees to the State of Kansas.

Starting in 2018, Workers' Compensation began reporting to Payroll.

Fund(s): Workers Compensation Reserve 613

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 158,205 177,636 257,976 259,014 261,085 2,070 0.8%
Contractual Services 1,614,318 1,895,851 1,902,626 1,842,626 1,902,626 60,000 3.3%
Debt Service - - - - - - 0.0%
Commodities 38,395 59,707 - 60,000 - (60,000)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,810,917 2,133,195 2,160,602 2,161,640 2,163,711 2,070 0.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,772,110 1,797,226 2,005,948 2,005,948 1,895,539 (110,409) -5.5%
All Other Revenue 47,820 23,797 49,606 49,606 17,848 (31,758) -64.0%
Total Revenues 1,819,930 1,821,023 2,055,554 2,055,554 1,913,387 (142,167) -6.9%
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 1.00 1.00 - 0.0%
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Division of Finance - Budget

Division of Finance - Budget

Mission: To allocate resources, protect public assets, and miti-
gate or eliminate risk by adhering to industry best practices and
seeking innovative solutions.

Lorien Showalter Arie
Budget Director

100 N. Broadway, Suite 610
Wichita, KS 67202
316.660.7145
lorien.showalterarie@sedgwick.gov

Overview

The Budget Office assists with the
development of the budget, responds
to inquiries of elected officials and the
public, monitors  spending by
departments, and ensures statutes
and resolutions are adhered to
regarding annual spending. The
Budget Office also prepares the five-
year financial forecast, develops
revenue estimates, and assists
departments with strategic planning
and process improvement initiatives.

County Manager

h 4

Division of Finance

The Budget Office analyzes potential
programs, grants, and agenda items
for the leadership of Sedgwick County
to provide them with the necessary
details for making informed decisions
regarding the financial impact on the
organization. The Budget Office also
produces a variety of financial reports
and documents to provide up-to-date
financial information to the Board of
County  Commissioners (BOCC),
senior management, and the public.

Highlights

e For 39 consecutive years, ¢ Budget worked to consolidate
Sedgwick County has three special revenue tax
received the Government funds into the County’s
Finance Officers Association General Fund for 2022 to help
Distinguished Budget provide more efficiency and

flexibility within the County’s
funds

Presentation Award

Strategic Goals:

Maintain minimum
unreserved fund balances
as directed by the County’s
fund balance policy

Provide County decision-
makers with accurate and
timely budget and financial
forecast information

Ensure that pertinent and
accurate budget
information is accessible to
the public
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General Government Division of Finance - Budget

Accomplishments and Strategic Results

Accomplishments

Each year, the Budget Office develops more than 20 documents to keep the BOCC, County Manager,
County officials, and the public up-to-date on the County’s financial condition. These documents include:
the Monthly Financial Report to be presented by the Chief Financial Officer (CFO) to the County Manager
and BOCC to report on the County’s fiscal status; the Quarterly Financial Report, developed in
coordination with Accounting at the end of each quarter, which provides leadership with a regular
snapshot on the financial health of the organization, along with updated revenue and spending estimates
for the current year; the five-year financial forecast, which provides estimates based on current and
projected financial conditions to identify future revenue and expenditure trends; the annual recommended
budget, and the annual adopted budget, which is approved by the BOCC and provides the County
authority to levy taxes to finance expenditures.

Strategic Results
Strategic results for the Budget Office included the following measures in 2021:

o All statutory requirements for the production and adoption of annual Sedgwick County and Fire District
1 budgets were met, which met the goal for adherence to all statutory requirements for budget
production and adoption

e Monthly financial reports were completed in time for review and delivery by the CFO to the BOCC by
the 15th of each month 100% of the time, which met the goal of 100% delivery and completion within
policy

e Quarterly financial reports were completed in time for review and delivery to the BOCC by the last day
of the month they were completed in 100% of the time, which met the goal of 100% delivery and
completion within policy

e The accuracy of the financial plan revenue and expenditure projections in the property-tax-supported
funds fell within 5.0 percent (positive or negative) of the actuals recorded for 2020 as verified by the
Comprehensive Annual Financial Report actuals versus financial forecast estimates as included in the
adopted budget book for 2021, which met the goal of accuracy of estimates within 5.0 percent
(positive or negative)

Significant Budget Adjustments

There are no significant adjustments to Budget’'s 2023 budget.
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Division of Finance - Budget

Departmental Graphical Summary

Budget Office
Percent of Total County Operating Budget

0.10%

Expenditures, Program Revenue & FTEs

All Operating Funds

Thousands
600 - 6.00
FTEs Expenditures
500 —W- 5.00
FTEs
400 ——f‘r 4.00
Expenditures
300 3.00
200 2.00
100 1.00
Revenues Revenues
- ) -
2020 2021 2022 2022 2023
Actual Actual Adopted Revised Budget

Budget Summary by Category

Expenditures

2020
Actual

2021
Actual

2022
Adopted

2022

Revised

2023
Budget

Amount Chg
'22 Rev.-'23

'22 Rev.-'23

% Chg

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements

Capital Equipment
Interfund Transfers

399,173
3,432
109

370,127
4,418
1,303

5

460,502
11,030
9,500

460,502
11,030
9,500

496,480
11,030
9,500

35,978

7.81%
0.00%

0.00%

Total Expenditures

Revenues

402,715

375,853

481,032

481,032

517,010

35,978

7.48%

Tax Revenues

Licenses and Permits

Intergovernmental
Charges for Services
All Other Revenue

Total Revenues

Full-Time Equivalents (FTEs)

Property Tax Funded

Non-Property Tax Funded

5.00

5.00

5.00

5.00

5.00

0.00%

Total FTEs

5.00

5.00

5.00

5.00

5.00

0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 402,715 375,853 481,032 481,032 517,010 35,978 7.48%

Total Expenditures 402,715 375,853 481,032 481,032 517,010 35,978 7.48%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Budget Office 110 402,715 375,853 481,032 481,032 517,010 7.48% 5.00
Total 402,715 375,853 481,032 481,032 517,010 7.48% 5.00
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General Government Division of Finance - Budget

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Budget Director 110  GRADE139 82,956 82,956 82,956 1.00 1.00 1.00
Principal Management Analyst 110 GRADE133 124,602 124,602 124,602 2.00 2.00 2.00
Management Analyst Il 110  GRADE129 110,471 96,012 109,516 2.00 2.00 2.00
Subtotal 317,075
Add:
Budgeted Personnel Savings -
Compensation Adjustments 32,593
Overtime/On Call/Holiday Pay -
Benefits 146,812
Total Personnel Budget 496,480 5.00 5.00 5.00
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Division of Finance -

Division of Finance - Purchasing

Purchasing

Mission: To allocate resources, protect public assets, and
mitigate or eliminate risk by adhering to industry best practices

and seeking innovative solutions.

Joe Thomas
Purchasing Director

100 N. Broadway, Suite 610
Wichita, KS 67202
316.660.7265
joseph.thomas@sedgwick.gov

Overview

Purchasing is  responsible  for
facilitating the procurement of goods
and services as requested by the
various user divisions and
departments  within the  County.
Purchasing adheres to State statutes
and Sedgwick County’s Charter
Resolution No. 68 (Charter 68), which
ensures that competitive purchasing
procedures are followed. Purchasing’s
responsibilities include working with

divisions and departments to
determine specifications, develop
bids and proposals, negotiate

contracts, and maintain good public
relations with County suppliers.

Highlights

e Sedgwick County’s Purchasing e
staff are members of several

national professional
organizations including the
National Institute of
Governmental Purchasing

(NIGP) and the Institute for
Supply Management (ISM)

e Sedgwick County’s Purchasing
staff collectively represent over
100 vyears of procurement
experience

County Manager

h 4

Division of Finance

Purchasing

The  Purchasing  Director
currently serves on the Board
of Directors for the Wichita
Chapter of ISM and the
Kansas Association for Public
Procurement Professionals
(KAPPP)

Strategic Goals:

e Ensure that the
procurement process is
open, fair, and provides
opportunities for all
interested and qualified
suppliers

e Create a procurement
process that exhibits
professionalism, enhances
learning opportunities, and
continuously improves
working relationships with
internal customers and
suppliers

e Provide quality products
and services in a timely
manner for the best
possible price
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General Government Division of Finance - Purchasing

Accomplishments and Strategic Results

Accomplishments

Effective April 10, 2017, Sedgwick County updated to a more comprehensive purchasing and contracting
charter resolution, Charter 68. The new charter represents the results of the County’s continued efforts to
improve the overall efficiency and effectiveness of the procurement process and to assure the community
that taxpayer funds entrusted to Sedgwick County are being used prudently and judiciously.

Purchasing seeks to reach out to the vendor community as well as internal and external customers using

a variety of methods, including the following:

e Research and identify a solution to determine whether e-bidder registration can be accomplished with
an upgrade to the current Systems Application Product (SAP) system or through a third-party provider;
and

e Employ business intelligence tools and key performance indicators to measure Purchasing’'s
performance.

Strategic Results

Purchasing seeks to ensure both prudent and judicious use of funds by doing the following:

e Developing comprehensive training materials and programs to assist internal and external customers
to understand and comply with procurement processes as outlined by Charter 68;

o Periodic reporting of any potential threats or vulnerabilities to the procurement process; and

e Ensuring that buying staff are certified with professional designations within 36 months of hire.

Purchasing conducts monthly Best Practices meetings which allow for the opportunity to hone employee
skills on the cutting edge processes of procurement from both the private and the public sectors. These
best practices from white papers and forums created by two national associations, the NIGP, which
covers public entities, and the ISM, which covers private sector procurement.

Significant Budget Adjustments

There are no significant adjustments to Purchasing’s 2023 budget.
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General Government Division of Finance - Purchasing

Departmental Graphical Summary

Purchasing Expenditures, Program Revenue & FTEs
Percent of Total County Operating Budget All Operating Funds
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 533,722 558,216 598,530 598,530 614,543 16,013 2.68%
Contractual Services 73,193 35,551 105,000 100,500 105,000 4,500 4.48%
Debt Service - - - - - -
Commodities 13,858 18,125 4,150 8,650 4,150 (4,500) -52.02%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 620,773 611,893 707,680 707,680 723,693 16,013 2.26%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services - - - - - -
All Other Revenue - 4,924 - - - -
Total Revenues - 4,924 - - - -
Full-Time Equivalents (FTEs)
Property Tax Funded 8.00 8.00 8.00 8.00 8.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 8.00 8.00 8.00 8.00 8.00 - 0.00%
2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
General Fund 620,773 611,893 707,680 707,680 723,693 16,013 2.26%
Total Expenditures 620,773 611,893 707,680 707,680 723,693 16,013 2.26%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Purchasing 110 620,773 611,893 707,680 707,680 723,693 2.26% 8.00
Total 620,773 611,893 707,680 707,680 723,693 2.26% 8.00
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General Government Division of Finance - Purchasing

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Purchasing Director 110 GRADE139 99,872 103,868 103,868 1.00 1.00 1.00
Purchasing Agent 110  GRADE126 180,019 170,535 170,535 4.00 4.00 4.00
Administrative Support IV 110  GRADE123 52,828 53,169 53,169 1.00 1.00 1.00
Administrative Support I 110  GRADE120 63,945 63,945 63,945 2.00 2.00 2.00
Subtotal 391,517
Add:
Budgeted Personnel Savings -
Compensation Adjustments 41,186
Overtime/On Call/Holiday Pay 956
Benefits 180,884
Total Personnel Budget 614,543 8.00 8.00 8.00
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General Government Budgeted Transfers

Budgeted Transfers

Mission: To allocate resources, protect public assets, and Lindsay Poe Rousseau
mitigate or eliminate risk by adhering to industry best practices Chief Financial Officer
and seeking innovative solutions. 100 N. Broadway, Suite 610

Wichita, KS 67202
316.660.7591
lindsay.poerousseau@sedgwick.gov

Overview

Budgeted Transfers represent funding
that will either be held in reserve or
transferred into other functions. County Manager
Sedgwick County utilizes these
transfers for two purposes. One
purpose is to provide matching funds
for outside grants or other match \ 4
requirements. An example includes
the contractual obligation to match
per-ticket facility fees received from Division of Finance
ASM Global, the INTRUST Bank
Arena management company, to be
used exclusively for reinvestment in
the annual capital improvement
program (CIP) for the facility. Budgeted

Transfers

The second purpose is to provide
annual funding for the Risk
Management Reserve Fund. The Risk
Management Reserve Fund is utilized
to centralize and manage Sedgwick
County’s general liability risks. The
Fund pays for insurance premiums,
deductibles, and other claims not
covered by an insurance policy.

Significant Budget Adjustments

Budgeted Transfers’ 2023 budget is comprised of $3.0 million in
transfers out to support Risk Management operations and a match for
INTRUST Bank Arena facility fee revenues to support the long-term
Arena capital improvement program.
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General Government

Budgeted Transfers

Departmental Graphical Summary

Budgeted Transfers
Percent of Total County Operating Budget
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Budget Summary by Category

2022
Adopted

2022
Revised

2023
Budget

Amount Chg
'22 Rev.-'23

% Chg
'22 Rev.-23

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

1,500,000

3,541,128

3,000,000

3,000,000

3,000,000

0.00%

Total Expenditures

Revenues

1,500,000

3,541,128

3,000,000

3,000,000

3,000,000

0.00%

Tax Revenues
Licenses and Permits
Intergovernmental
Charges for Services
All Other Revenue

Total Revenues

Full-Time Equivalents (FTEs)

Property Tax Funded
Non-Property Tax Funded

Total FTEs

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,500,000 3,541,128 3,000,000 3,000,000 3,000,000 - 0.00%

Total Expenditures 1,500,000 3,541,128 3,000,000 3,000,000 3,000,000 - 0.00%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Budgeted Transfers 110 1,500,000 3,541,128 3,000,000 3,000,000 3,000,000 0.00% -
Total 1,500,000 3,541,128 3,000,000 3,000,000 3,000,000 0.00% -
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General Government Contingency Reserves

Contingency Reserves

Mission: To assure accurate financial reporting and informed Lindsay Poe Rousseau
planning and decision making through continuous employment Chief Financial Officer
of Ele_st practices to ensure effective and proper stewardship of 100 N. Broadway, Suite 610
public resources. Wichita, KS 67202

316.660.7591
lindsay.poerousseau@sedgwick.gov

Overview

Contingency Reserves are used to set
aside funds for unexpected events or
events not anticipated at the time of County Manager
budget adoption. These events include
unforeseen increases in expenditures
or reductions in revenues, public

emergencies, mandates, and \
disasters.

The Contingency Reserves are Division of Finance
comprised of allocated funding

assigned to seven contingencies

based generally on the organizational
unit it is intended to support:

e Operating Reserve Contingency

e Board of County Commissioners Reserves
(BOCC) Contingency

Public Safety Contingency
Rainy Day Reserve
Technology Contingency
Compensation Contingency
Mental Health Contingency

Significant Budget Adjustments

Significant adjustments to the Contingency Reserves’ 2023 budget
include an increase in the Operating Reserve to restore it to historic
levels ($2,998,032), an increase in the Employee Compensation
Contingency for 2023 ($2,497,385), the addition of a Mental Health
Contingency in 2023 ($1,000,000), an increase in the Technology
Contingency to restore it to historic levels ($652,623), and an increase
in the Public Safety Contingency to restore it to historic levels
($214,999). After adjusting the BOCC Contingency to historic levels,
the Commission reduced the mill levy rate with a corresponding
decrease in the BOCC Contingency for this change ($65,000).
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General Government

Contingency Reserves

Departmental Graphical Summary

Contingency Reserves
Percent of Total County Operating Budget

Budget Summary by Category
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2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel - 3,104,385 2,857,041 5,354,426 2,497,385 87.41%
Contractual Services - 22,635,751 19,473,636 23,685,000 4,211,364 21.63%
Debt Service - - - - -
Commodities - 800,000 229,975 500,000 270,025 117.42%
Capital Improvements - - - - -
Capital Equipment - 200,000 117,402 500,000 382,598 325.89%
Interfund Transfers - - - - -
Total Expenditures - 26,740,136 22,678,054 30,039,426 7,361,371 32.46%

Revenues

Tax Revenues
Licenses and Permits
Intergovernmental
Charges for Services
All Other Revenue

Total Revenues

Full-Time Equivalents (FTEs)

Property Tax Funded
Non-Property Tax Funded

Total FTEs

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
General Fund - 26,116,672 22,066,840 29,025,612 6,958,772 31.53%
EMS Fund - - - - -
Corrections Grants - - - - -
Health Dept. Grants - 85,749 85,749 150,642 64,893 75.68%
Multi. Funds - 537,715 525,465 863,172 337,707 64.27%
Total Expenditures - 26,740,136 22,678,054 30,039,426 7,361,371 32.46%
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Contingency Reserves

Significant Budget Adjustments from Prior Year Revised Budget

Increase in Operating Reserve to restore to historic levels

Increase in Compensation Contingency for 2023

Addition of a Mental Health Contingency in 2023

Increase in Technology Contingency to restore to historic levels
Increase in Public Safety Contingency to restore to historic levels

Decrease in BOCC Contingency from Recommended Budget due to action to reduce the mill levy

Budget Summary by Program

Total

Expenditures  Revenues FTEs

2,998,032

2,497,385

1,000,000
652,623
214,999
(65,000)

7,298,039 - -

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Operating Reserve 110 9,885,751 7,001,968 10,000,000 42.82% -
BOCC Contingency 110 350,000 286,667 285,000 -0.58% -
Public Safety Contingency 110 2,400,000 2,185,001 2,400,000 9.84% -
Rainy Day Reserve 110 10,000,000 10,000,000 10,000,000 0.00% -
Technology Contingency 110 1,000,000 347,377 1,000,000 187.87% -
Mental Health Contingency 110 - - 1,000,000 0.00% -
Employee Compensation  Multi. 3,104,385 2,857,041 5,354,426 87.41% -
Total 26,740,136 22,678,054 30,039,426 32.46% -
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General Government Contingency Reserves

e Operating Reserve

The Operating Reserve sets aside funding to address potential changes in service delivery or emergency situations and establishes a funding

source for services whose scope or full cost is undefined at the time the budget is adopted. It is allocated as a general contingency reserve to
support County operations.

Traditionally, when budget authority allocated to the Operating Reserve is needed, funding is transferred to the appropriate department and then
expended.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - 9,885,751 7,001,968 10,000,000 2,998,032 42.8%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 9,885,751 7,001,968 10,000,000 2,998,032 42.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e BOCC Contingency

The Board of County Commissioners (BOCC) Contingency represents funding reserved to address unanticipated costs due to public
emergency, service expansion, or State mandates.

Traditionally, when budget authority allocated to the BOCC Contingency is needed, funding is transferred to the appropriate department and
then expended.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - 350,000 286,667 285,000 (1,667) -0.6%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 350,000 286,667 285,000 (1,667) -0.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Public Safety Contingency

The Public Safety Contingency reserves funding for both unanticipated operating costs resulting from a public emergency or State mandates
and funding for public safety services whose full cost cannot be precisely estimated due to uncontrollable variables or changes in service
composition.

Traditionally, when budget authority allocated to the Public Safety Contingency is needed, funding is transferred to the appropriate department
and then expended.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - 2,400,000 2,185,001 2,400,000 214,999 9.8%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 2,400,000 2,185,001 2,400,000 214,999 9.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Rainy Day Reserve

Sedgwick County has a minimum fund balance requirement set by County policy. The minimum unrestricted fund balance in the General Fund
is set at 20.0 percent of budgeted expenditures. Unrestricted fund balance above the minimum requirement is considered the County’s Rainy
Day Reserve. County policy allows this excess to be budgeted, but only for the following specific purposes: cash-funded capital projects or
equipment replacement originally intended to be funded with debt; expected claims associated with risk management or workers' compensation;
one-time expenditures that reduce future operating costs; and start-up expenditures for new programs approved by the BOCC. The amount
included in this budget is not related to any specific purpose. These funds will only be expended if consensus on a purpose is reached by the
BOCC.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - 10,000,000 10,000,000 10,000,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 10,000,000 10,000,000 10,000,000 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Contingency Reserves

e Technology Contingency

The Technology Contingency is intended to provide a funding source for unanticipated technology costs. This may include costs to purchase

replacements of failing hardware, software licensing to replace or upgrade necessary County systems, or to respond to other critical needs that

cannot be delayed until a future budget cycle.

As with other contigencies, funding will be transferred from the Technology Contingency to the appropriate department and then expended.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - 0.0%
Contractual Services - - - - 0.0%
Debt Service - - - - 0.0%
Commodities 800,000 229,975 500,000 270,025 117.4%
Capital Improvements - - - - 0.0%
Capital Equipment 200,000 117,402 500,000 382,598 325.9%
Interfund Transfers - - - - 0.0%
Total Expenditures 1,000,000 347,377 1,000,000 652,623 187.9%
Revenues
Taxes - - - - 0.0%
Intergovernmental - - - - 0.0%
Charges For Service - - - - 0.0%
All Other Revenue - - - - 0.0%
Total Revenues - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - 0.0%

e Mental Health Contingency

The Mental Health Contingency is new for the 2023 budget. As the Commission seeks solutions for increased demand for mental health
services in the community, this will provide a pool of funding to support such initiatives if other funding is not available. As with other
contingencies, funding will be transferred from the Mental Health Contingency to the appropriate department and then expended.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - 0.0%
Contractual Services - - 1,000,000 1,000,000 0.0%
Debt Service - - - - 0.0%
Commodities - - - - 0.0%
Capital Improvements - - - - 0.0%
Capital Equipment - - - - 0.0%
Interfund Transfers - - - - 0.0%
Total Expenditures - - 1,000,000 1,000,000 0.0%
Revenues
Taxes - - - - 0.0%
Intergovernmental - - - - 0.0%
Charges For Service - - - - 0.0%
All Other Revenue - - - - 0.0%
Total Revenues - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - 0.0%
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e Compensation Contingency

The Compensation Contingency was created to reserve funding for potential targeted or general compensation adjustments, should economic
conditions support the additional cost beyond what was included in departmental operating budgets. Budget authority is allocated to various
County funds based on the budgeted earnings in those funds. Use of these funds may only be authorized by action of the BOCC; upon
approval, appropriate budget authority would be transferred to the appropriate department budget for actual use.

Fund(s): Multi.

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - 3,104,385 2,857,041 5,354,426 2,497,385 87.4%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 3,104,385 2,857,041 5,354,426 2,497,385 87.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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County Appraiser

Mission: To annually produce a fair and equitable appraisal roll Mark Clark, AAS, RMA
used in formulating the funding for quality public services in our Sedgwick County Appraiser
community.

271 W. 3rd St., Suite 501
Wichita, KS 67202
316.660.9261
mark.clark@sedgwick.gov

Overview Strategic Goals:

The Appraiser's Office is required by e Develop and maintain
law to annually appraise all tangible, positive, cohesive
taxable property by January 1. In Sedgwick County Voters relationships that promote
Sedgwick County, this means the a professional image
Appraiser's Office determines value

for 227,141 residential, agricultural, e Provide government
multi-family, commercial, and \ 4 services to citizens at a
industrial parcels, as well as 35,800 convenient location in

personal property accounts. In close proximity to the Main

Board of County

addition to appraising property, the Commissioners Courthouse

Office must apply classification rates

and determine the eligibility of certain e Be a model of appraisal
religious, charitable, educational, excellence with a
municipal, and business property tax reputation for delivering
exemptions. The Appraiser's Office County equitable, accurate, and

maintains an extensive property Appraiser understandable appraisals
information system as the basis for that meet statutory
appraised valuations and property requirements

ownership tracking. The Office
continues to advance in computer and
other technologies to ensure better
service and uniform and fair
appraisals of property in the County.

Highlights

o Fifteen Appraiser's Office
employees have professional
development designations
from the International
Association of  Assessing
Officers (IAAQO), the Appraisal
Institute, and the Kansas
Department of Revenue’s
Property Valuation Division
(PVD)
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General Government County Appraiser

Accomplishments and Strategic Results

Accomplishments

In 2021, the PVD commended the Sedgwick County Appraiser's Office for successfully achieving
substantial compliance.

The Appraiser’s Office successfully accomplished timely certification of the appraisal roll to the Clerk’s
Office. The IAAO conducted an audit of the Sedgwick County Appraiser’s Office which showed that the
Office follows Kansas law and PVD directives and guidelines, makes effective and efficient use of
technology, is efficient in its processes, and needs more staff and more, updated technology.

Strategic Results

The main measure for the Appraiser’s Office is to successfully achieve the points required by the Annual
Substantial Compliance Audit by the Kansas Department of Revenue. When the level and uniformity of
Sedgwick County’s appraised values are in compliance, the burden of taxation is distributed equitably for
property owners in Sedgwick County.

2021 2022 2023
Department Goals: Actual Estimated Projected
Successfully achieve the points required by the Annual 95.7% 100.0% 100.0%
Substantial Compliance Audit by the Kansas Department of
Revenue
Maintain a ratio of the number of informal appeals to the 1.4% 1.5% 1.5%

number of parcels of 5.0 percent or less

Significant Budget Adjustments

There are no significant adjustments to the County Appraiser’s 2023 budget.
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Departmental Graphical Summary

County Appraiser Expenditures, Program Revenue & FTEs
Yy App
Percent of Total County Operating Budget All Operating Funds
Millions
6.0 Expenditures 70.00
FTEs .
5.0 s o3 TEs
Expenditures r 65.00
1.05% 4.0
3.0 60.00
2.0
- 55.00
1.0
Revenues Revenues
o — e e e —— 50.00
2020 2021 2022 2022 2023

Actual Actual Adopted Revised Budget

Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 4,366,347 4,308,179 4,990,713 4,990,713 5,142,989 152,276 3.05%

Contractual Services 232,600 180,804 228,167 228,167 219,080 (9,087) -3.98%

Debt Service - - - - - -

Commodities 68,857 76,219 84,797 84,797 84,797 - 0.00%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -

Total Expenditures 4,667,304 4,565,203 5,303,677 5,303,677 5,446,866 143,189 2.70%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services - - - - - -

All Other Revenue 4,370 6,304 4,547 4,547 6,559 2,012 44.26%
Total Revenues 4,370 6,304 4,547 4,547 6,559 2,012 44.26%
Full-Time Equivalents (FTEs)

Property Tax Funded 66.00 66.00 68.00 68.00 68.00 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 66.00 66.00 68.00 68.00 68.00 - 0.00%
2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 4,667,804 4,565,203 5,303,677 5,303,677 5,446,866 143,189 2.70%

Total Expenditures 4,667,804 4,565,203 5,303,677 5,303,677 5,446,866 143,189 2.70%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Total - - -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Administration 110 360,411 389,886 439,797 503,253 571,981 13.66% 4.00
Commercial 110 1,160,736 1,149,552 1,218,020 1,213,045 1,262,022 4.04% 14.00
Residential & Agriculture 110 1,296,595 1,258,126 1,459,171 1,495,690 1,498,669 0.20% 19.00
Special Use Property 110 708,359 687,639 922,554 822,554 858,071 4.32% 12.00
Appraisal Support Staff 110 1,141,704 1,079,999 1,264,134 1,269,134 1,256,122 -1.03% 19.00
Total 4,667,804 4,565,203 5,303,677 5,303,677 5,446,866 2.70% 68.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Appraiser 110 APPOINT 110,160 110,460 110,460 1.00 1.00 1.00
Chief Deputy Appraiser 110  GRADE138 73,370 73,369 73,369 1.00 1.00 1.00
Appraisal Project Leader 110 GRADE135 245,579 235,963 235,963 3.00 3.00 3.00
Senior Commercial Real Estate Analyst 110 GRADE132 67,980 67,980 67,980 1.00 1.00 1.00
Administrative Manager 110  GRADE129 179,696 180,517 180,517 3.00 3.00 3.00
Appraisal Modeler 110  GRADE129 97,345 96,463 96,463 2.00 2.00 2.00
Appraiser Application Specialist 110  GRADE129 57,793 57,793 57,793 1.00 1.00 1.00
Senior Commercial Appraiser 110 GRADE129 182,753 183,893 183,893 3.00 3.00 3.00
Senior Land Analyst 110  GRADE128 52,532 52,532 52,532 1.00 1.00 1.00
Agricultural Appraiser 110 GRADE127 85,820 85,821 85,821 2.00 2.00 2.00
Appraisal Market Data Analyst 110 GRADE127 43,653 42,910 42,910 1.00 1.00 1.00
Commercial Appraiser 110 GRADE127 177,099 177,091 177,091 4.00 4.00 4.00
Commercial Land Analyst 110  GRADE127 42,910 42,910 42,910 1.00 1.00 1.00
Residential Appraiser, New Construction 110 GRADE127 44,021 44,013 44,013 1.00 1.00 1.00
Senior Administrative Officer 110  GRADE127 124,668 102,893 102,893 2.00 2.00 2.00
Senior Residential Appraiser 110 GRADE126 226,742 220,429 220,429 5.00 5.00 5.00
Administrative Support VI 110  GRADE125 39,907 40,685 40,685 1.00 1.00 1.00
Administrative Supervisor | 110 GRADE124 160,372 160,056 160,056 3.00 3.00 3.00
Administrative Support V 110  GRADE124 100,585 100,027 100,027 2.00 2.00 2.00
Residential Appraiser 110  GRADE124 269,044 264,618 264,618 7.00 7.00 7.00
Senior Personal Property Appraiser 110  GRADE124 130,388 131,425 131,425 3.00 3.00 3.00
Personal Property Appraiser 110  GRADE123 109,790 109,782 109,782 3.00 3.00 3.00
Appraisal Support Specialist Il 110  GRADE121 259,033 258,960 258,960 7.00 7.00 7.00
Problem Resolution Specialist 110 GRADE121 110,802 110,323 110,323 3.00 3.00 3.00
Appraisal Support Specialist | 110  GRADE120 222,619 220,099 220,099 7.00 7.00 7.00
Subtotal 3,171,013
Add:
Budgeted Personnel Savings (57,042)
Compensation Adjustments 326,212
Overtime/On Call/Holiday Pay 5,588
Benefits 1,697,218
Total Personnel Budget 5,142,989 68.00 68.00 68.00
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o Administration

Administration provides general management services to all programs within the Appraiser’s Office including: human resource management,
inventory, budget development and oversight, technology planning, office communication, public relations, education, and professional
development. Administration also serves as the liaison to other County departments, professional organizations, and different levels of State
government.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 262,963 288,691 322,651 386,132 454,835 68,703 17.8%
Contractual Services 28,590 24,976 32,349 32,349 32,349 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 68,857 76,219 84,797 84,772 84,797 25 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 360,411 389,886 439,797 503,253 571,981 68,728 13.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 4,370 6,304 4,547 4,547 6,559 2,012 44.3%
Total Revenues 4,370 6,304 4,547 4,547 6,559 2,012  44.3%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 4.00 4.00 - 0.0%

e Commercial

Commercial Real Estate is responsible for discovery, listing, and valuation of all commercial real property parcels in Sedgwick County. This is
accomplished through the use of properly applied mass appraisal techniques for commercial properties in accordance with State of Kansas
statutes and the Kansas Department of Revenue Property Valuation Division (PVD) directives and guidelines. This program is also responsible
for the review of values through the appeal processes.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,036,227 1,074,042 1,131,970 1,131,970 1,178,024 46,054 4.1%
Contractual Services 124,509 75,510 86,050 81,050 83,998 2,948 3.6%
Debt Service - - - - - - 0.0%
Commodities - - - 25 - (25)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,160,736 1,149,552 1,218,020 1,213,045 1,262,022 48,977 4.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 14.00 14.00 14.00 14.00 14.00 - 0.0%
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e Residential and Agriculture

Residential and Agricultural Real Estate is responsible for discovery, listing, and valuation of all residential/agricultural real property parcels in
Sedgwick County. This is accomplished through the use of properly applied mass appraisal techniques for residential and agricultural properties
in accordance with State of Kansas Statutes and the Kansas Department of Revenue PVD directives and guidelines. This program is also
responsible for the review of values through the appeal processes.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,241,415 1,202,641 1,382,383 1,418,902 1,428,916 10,013 0.7%
Contractual Services 55,180 55,485 76,788 76,788 69,753 (7,035) -9.2%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,296,595 1,258,126 1,459,171 1,495,690 1,498,669 2,978 0.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 18.00 18.00 19.00 20.00 19.00 (1.00) -5.0%

e Special Use Property

The Special Use Property Program is responsible for discovery, listing, and valuation of all business and individual personal property in
Sedgwick County in accordance with State of Kansas Statutes and the Kansas Department of Revenue PVD directives and guidelines. This
program is responsible for the review of values through the appeals process. In addition, the Special Use Property Prorgram is responsible for
Information & Assistance. Information & Assistance provides accurate, general information and technical assistance in a timely, professional,
and courteous manner to the public regarding all aspects of the property tax system. The program is responsible for processing all exemption
applications. The Special Use Property Program works closely with the Kansas Board of Tax Appeals (BOTA) regarding hearings, tax
grievances, and exemptions.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 687,786 667,181 895,454 795,454 830,971 35,517 4.5%
Contractual Services 20,573 20,458 27,100 27,100 27,100 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 708,359 687,639 922,554 822,554 858,071 35,517 4.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 12.00 12.00 13.00 11.00 12.00 1.00 9.1%
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e Appraisal Support Staff

Appraisal Support is responsible for providing support to the Commercial, Residential, and Agricultural Real Property programs as well as the
Special Use Property Program. Appraisal Support includes record imaging, record maintenance, map maintenance, logging and tracking of field
processes, quality control of appraisal data, and fulfillment of data requests from external customers.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,137,957 1,075,624 1,258,254 1,258,254 1,250,242 (8,012) -0.6%
Contractual Services 3,747 4,375 5,880 10,880 5,880 (5,000) -46.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,141,704 1,079,999 1,264,134 1,269,134 1,256,122 (13,012) -1.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 19.00 19.00 19.00 19.00 19.00 - 0.0%
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County Treasurer

Mission: To provide honest, friendly service and to be accounta-
ble to the citizens of Sedgwick County through the timely

collection and distribution of public funds, thus financing public
services provided by Kansas schools,
other public agencies in accordance with legislative mandates.

cities, townships, and

Brandi Baily
Sedgwick County Treasurer
100 N. Broadway, Suite 100
Wichita, KS 67202
316.660.9110
brandi.baily@sedgwick.gov

Overview

The Sedgwick County Treasurer’s
primary responsibility is to collect real
estate, personal property, and motor
vehicle taxes; commercial vehicle
fees; special assessments; and other
miscellaneous taxes for Sedgwick
County cities, townships, school
districts, and other taxing jurisdictions.
After collecting this revenue, the
Treasurer apportions and distributes
the revenue to local taxing authorities.
The Treasurer’s Office also acts as a
bank, accepting deposits from
revenue-generating departments and
entering them into the accounting
system before depositing the money
into the County’s bank accounts.

The Treasurer also operates two tag
offices in Sedgwick County which
collect motor vehicle taxes, sales
taxes and license fees, park permit
fees, and commercial truck
registration fees on behalf of the
State. The tag offices are totally self-
supporting and do not receive General
Fund dollars.

Highlights

e In October 2021, Brandi Baily *
was sworn in as the new
Sedgwick County Treasurer.

Brandi possesses a
tremendous amount of
accounting knowledge,
experience, and leadership.

The County Treasurer’'s focus
is on serving the public by
fulfilling the duties she swore
to uphold

Sedgwick County Voters

\ 4

County Treasurer

As a convenience  to
taxpayers, the Treasurer is
stationing two tax clerks in the
satellite tag offices during tax
season. Rather than visiting
the downtown office,
taxpayers can go to either tag
office to pay personal property
or real estate taxes

Strategic Goals:

e Continue to improve
customer service, utilizing
technology to streamline
information dissemination
and payment collection

e Accurately account for
funds collected and
distributed

e Enhance partnerships with
other County and Kansas
State departments to
enhance delivery of
services to citizens
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Accomplishments and Strategic Results

Accomplishments

e The Treasurer's Office, through committee and management oversight, has reviewed all job
descriptions and evaluation criteria of all tag positions to better focus on accuracy in processing
transactions. The training of new hires has been reorganized and is aimed at enhancing basic and
advanced skills while increasing efficiencies through added on-the-job training.

e The Treasurer implemented the new Fleets/Dealers/Commercial Motor Vehicle Unit, located at the
Main Douglas Tag Office. Customers can drop off renewals or registrations at the window and the
work is processed in the order it is received. This decision came as a matter of office and customer
service efficiency as many Fleet and Dealer transactions are time consuming, which increased wait
times for regular motor vehicle transactions.

e The Office is in current negotiation with the landlord of the Kellogg Tag Office to expand the parking
lot to include the lot east of the Tag Office for the convenience of both staff and citizens.

Strategic Results

2021 2022 2023

Department Metric: Actual Estimated Projected

Tax dollars collected and distributed (calendar year) - Tax ~ $666,928,209  $675,000,000 $647,000,000
Office

Total vehicle tax revenue collected - Tag Office $66,853,940  $68,000,000  $68,000,000
Commercial Motor Vehicle Fees - Tag Office $3,798,845 $4,000,000 $4,000,000
Number of current tax statements mailed or electronically 342,557 344,000 344,000
submitted (calendar year)

Number of vehicle transactions 618,555 625,000 625,000
Titles approved for printing 119,510 122,000 122,000
Collection of royalty fees $575,335 $580,000 $580,000
Collection of park permit fees $409,775 $420,000 $420,000

Significant Budget Adjustments

There are no significant adjustments to the County Treasurer's 2023 budget.
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Departmental Graphical Summary

County Treasurer Expenditures, Program Revenue & FTEs
Percent of Total County Operating Budget All Operating Funds
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Actual Actual Adopted Revised Budget

Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 4,665,807 4,817,554 5,539,016 5,539,016 5,754,589 215,573 3.89%

Contractual Services 1,154,235 1,116,237 1,275,338 1,165,242 1,263,384 98,142 8.42%

Debt Service - - - - - -

Commodities 103,825 156,925 126,213 148,388 127,626 (20,762) -13.99%

Capital Improvements - - - 87,921 - (87,921) -100.00%

Capital Equipment - - - - - -

Interfund Transfers 529,808 63,983 - - - -
Total Expenditures 6,453,675 6,154,699 6,940,567 6,940,567 7,145,599 205,032 2.95%
Revenues

Tax Revenues (8,138) (30,760) - - (27,765) (27,765)

Licenses and Permits - - - - - -

Intergovernmental 34,300 25,200 34,989 34,989 34,000 (989) -2.83%

Charges for Services 4,649,674 4,856,673 5,097,210 5,097,210 5,095,630 (1,580) -0.03%

All Other Revenue 14,515 12,695 18,848 18,848 15,433 (3,414) -18.12%
Total Revenues 4,690,351 4,863,808 5,151,047 5,151,047 5,117,298 (33,749) -0.66%
Full-Time Equivalents (FTEs)

Property Tax Funded 18.50 18.50 17.50 17.50 17.50 - 0.00%

Non-Property Tax Funded 74.50 75.50 75.50 75.50 75.50 - 0.00%
Total FTEs 93.00 94.00 93.00 93.00 93.00 - 0.00%

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 1,245,691 1,265,921 1,407,150 1,407,150 1,454,711 47,562 3.38%

Auto License 5,207,984 4,888,778 5,533,417 5,533,417 5,690,888 157,471 2.85%
Total Expenditures 6,453,675 6,154,699 6,940,567 6,940,567 7,145,599 205,032 2.95%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Treasurer Administration 110 333,922 339,613 360,004 360,004 384,850 6.90% 3.50
Tax Collections 110 576,752 580,953 681,821 681,821 687,508 0.83% 9.00
Treasurer Accounting 110 335,018 345,355 365,325 365,325 382,353 4.66% 5.00
Tag Administration 213 2,054,962 1,609,325 1,635,839 1,500,756 1,611,930 7.41% 11.50
Main Tag Office 213 1,796,103 1,839,015 2,104,807 2,222,466 2,331,903 4.92% 41.00
Brittany Tag Office 213 (1,184) - = 33 - -100.00% -
Chadsworth Tag Office 213 (764) - = 40 - -100.00% -
Derby Tag Office 213 (706) - - 9 - -100.00% -
Kellogg Tag Office 213 1,359,572 1,440,438 1,792,771 1,810,112 1,747,055 -3.48% 23.00
Total 6,453,675 6,154,699 6,940,567 6,940,567 7,145,599 2.95% 93.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
County Treasurer 110 ELECT 94,743 96,638 96,638 1.00 1.00 1.00
Chief Deputy Treasurer 110 GRADE136 45,586 45,586 45,586 0.50 0.50 0.50
Deputy Treasurer 110 GRADE132 58,392 62,653 62,653 1.00 1.00 1.00
Senior Accountant 110 GRADE129 54,320 54,320 54,320 1.00 1.00 1.00
Accountant 110  GRADE125 216,382 216,380 216,380 5.00 5.00 5.00
Administrative Technician 110  GRADE124 83,580 83,566 83,566 2.00 2.00 2.00
Administrative Specialist 110  GRADE123 38,422 36,026 36,026 1.00 1.00 1.00
DTU Specialist 110  GRADE123 44,002 44,002 44,002 1.00 1.00 1.00
Administrative Assistant 110  GRADE120 164,289 165,699 165,699 5.00 5.00 5.00
Chief Deputy Treasurer 213 GRADE136 45,586 45,586 45,586 0.50 0.50 0.50
Auto License Manager 213 GRADE132 74,118 74,118 74,118 1.00 1.00 1.00
Assist. Auto License Manager 213 GRADE129 103,494 103,494 103,494 2.00 2.00 2.00
Senior Accountant 213 GRADEI129 55,389 55,389 55,389 1.00 1.00 1.00
Operations Manager 213 GRADE125 55,613 55,913 55,913 1.00 1.00 1.00
Treasurer Application Specialist 213 GRADE124 54,080 54,080 54,080 1.00 1.00 1.00
Administrative Specialist 213 GRADEI123 152,189 152,485 152,485 4.00 4.00 4.00
Assist. Auto License Substation Sup. 213 GRADEI122 - 36,733 36,733 - 1.00 1.00
Auto License Substation Manager 213 GRADE122 347,265 344,802 344,802 9.00 9.00 9.00
Assist. Auto License Substation Mgr. 213 GRADEI121 75,440 75,421 75,421 2.00 2.00 2.00
Assist. Auto License Substation Sup. 213 GRADE121 36,753 - - 1.00 - -
Administrative Assistant 213 GRADEI120 1,547,430 1,546,567 1,546,557 49.00 49.00 49.00
PT Administrative Support 213 EXCEPT 28,579 17,747 17,747 1.00 1.00 1.00
PT Fiscal Associate 213 EXCEPT 84,531 79,013 79,013 3.00 3.00 3.00
Subtotal 3,446,207
Add:

Budgeted Personnel Savings -

Compensation Adjustments 367,781

Overtime/On Call/Holiday Pay 21,072

Benefits 1,919,530

Total Personnel Budget 5,754,589 93.00 93.00 93.00
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o Treasurer Administration

Treasurer’s Administration manages overall operations to ensure proper billing, collection, and distribution of tax monies. The program
provides employees with the tools necessary to achieve quality public service by emphasizing employee training and development, process
improvements and efficiencies, and effective resource allocation. Administration in the Treasurer's Office works with other County departments
and taxing authorities to develop partnerships and improve communications.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 332,248 339,020 348,270 348,270 373,116 24,847 7.1%
Contractual Services 1,674 593 8,000 8,000 8,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - 3,734 3,734 3,734 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 333,922 339,613 360,004 360,004 384,850 24,847 6.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 60 - 62 62 - (62)  -100.0%
Total Revenues 60 - 62 62 - (62) -100.0%
Full-Time Equivalents (FTEs) 3.50 3.50 3.50 3.50 3.50 - 0.0%

e Tax Collections

Tax Collections receives, records, and processes real and personal property tax payments in person, by mail, and via the internet, and have
assigned a staff member for the collection of prior years' taxes. Tax Collections works closely with mortgage lenders and financial institutions
to ensure accurate payment and posting of taxes. Tax Collections also serves as the repository for all other County departments.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 484,819 468,266 538,179 538,179 543,866 5,687 1.1%
Contractual Services 32,079 39,583 60,750 60,750 60,750 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 59,854 73,104 82,892 82,892 82,892 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 576,752 580,953 681,821 681,821 687,508 5,687 0.8%
Revenues
Taxes (8,138) (30,760) - - (27,765) (27,765) 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 6,337 6,970 6,678 6,678 7,557 879 13.2%
Total Revenues (1,801) (23,790) 6,678 6,678 (20,208) (26,886) -402.6%
Full-Time Equivalents (FTEs) 10.00 10.00 9.00 9.00 9.00 - 0.0%
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e Treasurer Accounting

Treasurer Accounting accurately accounts for all monies received from taxpayers and properly distributes these funds to cities, townships,
school districts, and other tax units. The Treasurer Accounting fund center also accepts deposits on behalf of other Sedgwick County
departments.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 335,018 345,355 365,325 365,325 382,353 17,029 4.7%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 335,018 345,355 365,325 365,325 382,353 17,029 4.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 45 - 48 48 - (48)  -100.0%
All Other Revenue 1,781 (302) 1,853 1,853 (314) (2,167) -116.9%
Total Revenues 1,826 (302) 1,901 1,901 (314) (2,215) -116.5%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 5.00 5.00 - 0.0%

e Tag Administration

Tag Administration Services manages the operations of the two tag office facilities. Tag Administration accounts for monies received from title
and registration transactions and distributes these funds to the proper authorities. Tag Administration also provides support to all auto license
personnel with regard to tax collection and refunds. Other responsibilities include computer support and management of inventory and supply
logistics.

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 722,823 792,347 872,188 872,188 925,496 53,308 6.1%
Contractual Services 765,423 717,064 728,064 603,064 686,434 83,370 13.8%
Debt Service - - - - - - 0.0%
Commodities 36,908 35,931 35,587 25,505 - (25,505)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers 529,808 63,983 - - - - 0.0%
Total Expenditures 2,054,962 1,609,325 1,635,839 1,500,756 1,611,930 111,173 7.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 10.50 11.50 11.50 11.50 11.50 - 0.0%
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e Main Tag Office

The Main Tag Office provides vehicle tag renewal and title services. Kansas Highway Patrol (KHP) vehicle inspections are available at this
location Monday through Friday from 7:30 a.m. to 3:15 p.m. This office also provides services for fleets and dealers, and distributes
personalized/specialty tags. This office is located at 2525 West Douglas, at the intersection of Douglas and Meridian in downtown Wichita.

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,725,036 1,730,300 2,012,957 2,005,616 2,221,903 216,287 10.8%
Contractual Services 69,204 76,537 89,850 104,754 85,000 (19,754) -18.9%
Debt Service - - - - - - 0.0%
Commodities 1,863 32,178 2,000 24,175 25,000 825 3.4%
Capital Improvements - - - 87,921 - (87,921)  -100.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,796,103 1,839,015 2,104,807 2,222,466 2,331,903 109,437 4.9%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 34,300 25,200 34,989 34,989 34,000 (989) -2.8%
Charges For Service 3,216,580 3,284,981 3,507,241 3,507,241 3,432,728 (74,513) 2.1%
All Other Revenue (92,636) (103,873) 5,199 5,199 4,113 (1,086) -20.9%
Total Revenues 3,158,244 3,206,308 3,547,430 3,547,430 3,470,842 (76,588) -2.2%
Full-Time Equivalents (FTEs) 38.00 39.00 39.00 38.00 41.00 - 0.0%

e Brittany Tag Office

The Brittany Tag Office, located at 2120 North Woodlawn, closed in December 2018. Staff and operations were moved to the Kellogg Tag
Office at 5620 East Kellogg (northeast corner of Kellogg and Edgemoor).

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services (1,184) - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - 33 - (33)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures (1,184) - - 33 - (33) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 3,209 - 3,338 3,338 (3,338)  -100.0%
Total Revenues 3,209 - 3,338 3,338 - (3,338) -100.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Chadsworth Tag Office

The Chadsworth Tag Office, located at located at 2330 North Maize Road, closed in December 2018. Staff and operations were moved to the
Kellogg Tag Office at 5620 East Kellogg (northeast corner of Kellogg and Edgemoor).

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services (484) - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities (280) - - 40 - (40)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures (764) - - 40 - (40) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Derby Tag Office

The Derby Tag Office, located at 212 Greenway in Derby Towne Center, closed in December 2018. Staff and operations were moved to the
Kellogg Tag Office at 5620 East Kellogg (northeast corner of Kellogg and Edgemoor).

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services (484) - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities (222) - - © - (9) -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures (706) - - 9 - (9) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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o Kellogg Tag Office

The Kellogg Tag Office opened in December of 2018. This facility is a consolidation of the staff and operations of the three satellite offices:
Brittany, Chadsworth, and Derby. This office is located at 5620 East Kellogg (northeast corner of Kellogg and Edgemoor) in east Wichita. The
office provides vehicle tag renewal and title services and is open from 8:00 a.m. to 5:00 p.m. Monday through Friday.

Fund(s): Auto License 213

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,065,864 1,142,267 1,402,097 1,409,438 1,307,855 (101,583) 7.2%
Contractual Services 288,008 282,461 388,674 388,674 423,200 34,526 8.9%
Debt Service - - - - - - 0.0%
Commodities 5,700 15,711 2,000 12,000 16,000 4,000 33.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,359,572 1,440,438 1,792,771 1,810,112 1,747,055 (63,057) -3.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,433,049 1,571,692 1,589,920 1,589,920 1,662,902 72,981 4.6%
All Other Revenue 95,765 109,900 1,717 1,717 4,077 2,360 137.5%
Total Revenues 1,528,813 1,681,592 1,591,637 1,591,637 1,666,979 75,341 4.7%
Full-Time Equivalents (FTEs) 26.00 25.00 25.00 26.00 23.00 - 0.0%
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Metropolitan Area Planning Department

Mission: Provide professional planning services to the Scott Wadle
community regarding land use, public facilities, and Director of Planning
infrastructure needs. 271 W. 3rd St. N.
Wichita, KS 67202
316.268.4421
swadle@wichita.gov

Overview Strategic Goals:

The Metropolitan Area Planning e Develop and implement
Department (MAPD) provides plans and policies, as
planning services for the City of Sedgwick County Voters requested by the governing
Wichita and  Sedgwick  County bodies, on time and within
regarding land use, public facilities, budget

and infrastructure needs. The MAPD

facilitates the meetings of, and makes \ / e Provide processes for
recommendations to, the Metropolitan community engagement to

the satisfaction of the
governing bodies

Area Planning Commission, City
Historic Preservation Board, City/
County Board of Zoning Appeals, the

Board of County
Commissioners

City Council, and the County e Provide timely and efficient
Commission. Most of the applications amendments of the Unified
or processes administered by the - Zoning Codes as directed
MAPD are mandated by local Metropolitan by the governing bodies
resolutions or State mandates. Area Planning

Department

The MAPD develops plans and
policies as requested by its governing
bodies; provides community
engagement services; and helps
identify strategies, tools, and
processes for implementation. The
MAPD administers requests for
changes in land use, creation of
subdivision plats, and the review of
variances to the zoning and sign code.

Highlights

e Facilitated the process and e Processed 660 zoning and
initiated reviews of the zoning subdivision cases, the most
code for updates related to since 2012

medium scale solar arrays
and nightclubs in the City of
Wichita
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Accomplishments and Strategic Results

Accomplishments

The Community Investments Plan was adopted in January 2016, and in 2021, the MAPD worked on three
areas of implementation: potential zoning updates; creation of a Wichita Land Bank; and development
incentives in the Established Central Area of Wichita. The City of Wichita created the Wichita Land Bank
in May 2021 and received a recommendation for the creation of an Affordable Housing Fund in January
2022.

The MAPD has worked to digitize multiple paper maps and records into digital formats that can be more
readily accessed. In 2021, more than 77 microfilm reels were scanned, with thousands of pages of cases
and file records.

Strategic Results

Strategic results for MAPD include completing plans and policies on time and within budget and
processing a median nine non-subdivision (non-SUB) cases and three subdivision (SUB) cases at each
Metropolitan Area Planning Commission (MAPC) meeting. The 2023 projected measure for median
number of cases processed at MAPC meetings is three SUB cases and ten non-SUB cases.

Significant Budget Adjustments

Significant adjustments to the Metropolitan Area Planning Department’s 2023
budget include an increase in revenue to bring in-line with actuals ($81,185)
and an increase in expenditures ($73,565) to maintain funding at an even split
between Sedgwick County and the City of Wichita as required by the
Interlocal Agreement.
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Metropolitan Area Planning Department

Departmental Graphical Summary

Metropolitan Area Planning Dept.
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Expenditures

2020
Actual

2021
Actual

Budget Summary by Category

2022
Adopted

2022
Revised

2023
Budget

Amount Chg
'22 Rev.-'23

'22 Rev.-'23

% Chg

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

659,364

663,910

692,018

692,018

765,583

73,565

10.63%

Total Expenditures

Revenues

659,364

663,910

692,018

692,018

765,583

73,565

10.63%

Tax Revenues
Licenses and Permits
Intergovernmental
Charges for Services
All Other Revenue

81,185

81,185

Total Revenues

Full-Time Equivalents (FTEs)

81,185

81,185

Property Tax Funded
Non-Property Tax Funded

Total FTEs

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 659,364 663,910 692,018 692,018 765,583 73,565 10.63%

Total Expenditures 659,364 663,910 692,018 692,018 765,583 73,565 10.63%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Increase in revenue to bring in-line with actuals 81,185
Increase in contractual amount to maintain a 50/50 split with the City of Wichita 73,565
Total 73,565 81,185 -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
MAPD 110 659,364 663,910 692,018 692,018 765,583 10.63% -
Total 659,364 663,910 692,018 692,018 765,583 10.63% -
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Facilities Department

Facilities Department

Mission: Provide accessible, safe, efficient, and highly produc-
tive buildings and structures where citizens and employees are
able to conduct their business and access needed services.

Andrew Dilts
Director of Facilities

525 N. Main St., Suite 343
Wichita, KS 67203
316.660.9075
andrew.dilts@sedgwick.gov

Overview

The Facilities Department is the
County’s primary provider of building-
related services, such as long-range
planning, building operations and
maintenance, building leases, and
construction administration.

Facilities Maintenance Services is
responsible for the maintenance and
operation of 42 major County-owned
buildings and 11 County-leased
buildings. Project Services plans and
administers the facilities portion of the
County Capital Improvement Plan
(CIP), manages construction and
remodeling projects, and provides
property and lease management for
County departments and the District
Court.

Highlights

e Parking lot security and e
energy-saving upgrades were
made at the Juvenile and
Main Courthouses, Jail
Annex, and Ronald Reagan
Building. The upgrades
consisted of additional low e
energy light-emitting diode
(LED) lighting with timers and
installation of secure access
for personnel and their
vehicles

County Manager

\ 4

Assistant County Manager,
Administrative Services

Began transition from electric
heating to more efficient
natural gas heating at Adult
Field Services by installing a
gas line to the building

Gained ownership of the
Health Building on 9th street
and began multi-year CIP to
bring the facility up to County
standards

Strategic Goals:

e Organize and facilitate
project management for
approved capital projects
to ensure timely, cost-
efficient completion with
high quality standards

e Proactively and
responsively protect and
preserve the value of
County infrastructure

e Identify employee and
client accommaodation
enhancement opportunities
to project the County
values of trust, integrity,

collaboration, compassion,
and innovation
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General Government Facilities Department

Accomplishments and Strategic Results

Accomplishments

Project Services accomplished many projects in 2021, including the completion of the new 10,000 square
foot Fire Station 31 in Andale. The new fire station replaces one that was housed inside a nearby Public
Works yard. It includes additional space for living quarters, equipment, and truck bays. Roof replacement
projects were completed at the Main Courthouse, Sedgwick County Park, and the Regional Forensic
Science Center. Other notable projects include a Chiller Rebuild for the Main Courthouse, wayfinding ADA
signage at Sedgwick County Park, and complete remodels for additional District Attorney space on the
second and third floors of the Main Courthouse.

Facilities Maintenance continues to make utility-efficient upgrades, reducing costs to the County and
shrinking carbon footprints. A new, more efficient, chiller was installed at the Adult Detention Facility
Annex. The new chiller also eliminates reliance on obsolete R22 refrigerant and replaces it with more
environmentally-friendly R410A refrigerant. At the Juvenile Detention Facility, the fire panel was upgraded
to remove proprietary software that made access to smoke sensitivity reports limited and costly.

Strategic Results

Project Services manages $9.0 million of project value per manager. Project Services’ goals are to
manage and coordinate the construction, renovation, and repair of County facilities to meet the
infrastructure needs of Sedgwick County government. Additionally, there continues to be substantial work
and study regarding the best solution to the County’s space needs for the District Attorney, District Court,
and to provide additional courthouse space for judicial functions.

Each Facilities Maintenance employee is responsible for an average of 70,576 square feet of property.
The goal of Facilities Maintenance is to provide Sedgwick County with highly efficient and well-maintained
buildings for long-term use by Sedgwick County citizens and employees. As a result, the average cost of
utilities per square foot is $1.69. Additionally, Facilities Maintenance continues to provide preventive
maintenance services to building components ranging in size from large refrigeration units and
compressors to a single water supply shutoff. This resulted in Facilities completing 2,877 work orders in
2022.

Significant Budget Adjustments

Significant adjustments to the Facilities Department’s 2023 budget include an
increase in capital improvements due to 2023 Capital Improvement Program
(CIP) projects that include Public Safety paralleling switchgear modernization
and replacing roofs and parking lots at County-owned buildings ($640,672), a
decrease in interfund transfers due to 2022 CIP projects ($323,296), an
increase in expenditures for maintenance of the shared Law Enforcement
Training Center (LETC) in 2023 ($60,700), and an increase in utility costs
($35,082).

2023 Adopted Budget Page 221



General Government

Facilities Department

Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

Facilities Department
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 2,219,809 2,209,368 2,740,341 2,740,341 2,987,655 247,314 9.02%

Contractual Services 3,923,566 4,444,763 4,533,280 4,485,644 4,599,448 113,804 2.54%

Debt Service - - - - - -

Commodities 601,129 770,878 554,129 601,765 586,476 (15,289) -2.54%

Capital Improvements 1,583 (840) 323,296 - 640,672 640,672

Capital Equipment - - - - - -

Interfund Transfers 49,152 364,335 - 323,296 - (323,296) -100.00%
Total Expenditures 6,795,239 7,788,504 8,151,046 8,151,046 8,814,251 663,205 8.14%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services 4,256 1,567 4,534 4,534 1,663 (2,872) -63.33%

All Other Revenue 29,768 16,787 30,981 30,981 17,410 (13,571) -43.80%
Total Revenues 34,024 18,354 35,515 35,515 19,072 (16,442) -46.30%
Full-Time Equivalents (FTEs)

Property Tax Funded 42.00 42.50 42.50 42.50 42.50 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 42.00 42.50 42.50 42.50 42.50 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 6,737,529 7,729,318 8,073,759 8,073,759 8,736,964 663,205 8.21%

Fleet Management 57,710 59,186 77,287 77,287 77,287 - 0.00%

Total Expenditures 6,795,239 7,788,504 8,151,046 8,151,046 8,814,251 663,205 8.14%
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Facilities Department

Significant Budget Adjustments from Prior Year Revised Budget

Increase in capital improvements due to 2023 CIP projects

Decrease in interfund transfers due to 2022 CIP projects

Increase in expenditures for maintenance of the LETC building beginning in 2023

Increase in expenditures for utility costs

Total

Expenditures  Revenues FTEs

640,672

(323,296)
60,700
35,082

413,158 -

Budget Summary by Program

2020 2021

2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Facility Maintenance Multi. 6,448,354 7,448,653 7,745,709 7,745,709 8,389,846 8.32% 39.00
Project Services 110 343,777 333,431 377,273 377,273 396,341 5.05% 3.50
ADA Administration 110 3,108 6,420 28,064 28,064 28,064 0.00% -
Total 6,795,239 7,788,504 8,151,046 8,151,046 8,814,251 8.14% 42.50
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General Government Facilities Department

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Director of Facilities 110  GRADE139 78,000 81,000 78,000 1.00 1.00 1.00
Facility Manager 110  GRADE135 67,886 67,885 67,885 1.00 1.00 1.00
Project Services Manager 110 GRADE135 70,556 61,044 61,044 1.00 1.00 1.00
Lead Trade Specialist 110 GRADE132 - - 219,066 - - 4.00
Senior Construction Project Manager 110 GRADE132 147,710 147,710 147,710 2.00 2.00 2.00
Mechanical Systems Engineer 110  GRADE130 - - 49,670 - - 1.00
Lead Trade Specialist 110  GRADE129 219,866 202,484 - 4.00 4.00 -
Trade Specialist 11l 110 GRADE129 - - 189,197 - - 4.00
Mechanical Systems Engineer 110 GRADE128 45,052 45,038 - 1.00 1.00 -
Trade Specialist 11l 110  GRADE127 171,640 171,585 - 4.00 4.00 -
Management Analyst | 110  GRADE126 42,093 42,093 42,093 1.00 1.00 1.00
Trade Specialist 11 110 GRADE126 - - 40,851 - - 1.00
Trade Specialist Il 110  GRADE125 38,937 38,938 - 1.00 1.00 -
Trade Specialist | 110 GRADE124 - - 148,262 - - 4.00
Building Maintenance Worker I 110 GRADE123 - - 282,547 - - 8.00
Building Maintenance Worker | 110 GRADE121 - - 128,128 - - 4.00
Senior Groundskeeper 110 GRADE121 - - 32,032 - - 1.00
Trade Specialist | 110  GRADE121 154,366 138,101 - 4.00 4.00 -
Administrative Support Il 110  GRADE120 43,175 43,175 43,175 1.00 1.00 1.00
Custodial Supervisor 110  GRADE119 69,822 69,821 69,821 2.00 2.00 2.00
Building Maintenance Worker I 110 GRADE118 244,680 244,680 - 8.00 8.00 -
Senior Groundskeeper 110 GRADE118 28,100 28,080 - 1.00 1.00 -
Building Maintenance Worker | 110 GRADE117 106,077 105,378 - 4.00 4.00 -
Custodial Team Leader 110  GRADE115 25,841 23,886 23,886 1.00 1.00 1.00
Custodian 110  GRADEl114 126,242 123,077 123,077 5.00 5.00 5.00
TEMP PT Custodian 110 EXCEPT 10,306 11,388 11,388 0.50 0.50 0.50
Subtotal 1,757,834
Add:
Budgeted Personnel Savings (10,440)
Compensation Adjustments 200,053
Overtime/On Call/Holiday Pay 25,315
Benefits 1,014,892
Total Personnel Budget 2,987,655 42.50 42.50 42.50
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e Facility Maintenance Services

Facility Maintenance provides repairs, maintenance, utilities management, custodial, and recycling services. Facilities Maintenance is
responsible for the care, maintenance, and operation of 42 major County-owned buildings and 11 County leased buildings, totaling 1,757,396
square feet. Facilities Maintenance is divided into two sections (north and south) and is comprised of 39.0 employees that include licensed
heating, ventilation, and air conditioning (HVAC) technicians, electrical technicians, and experienced general maintenance personnel. Specific
duties for the staff include preventive, predictive, and corrective maintenance for the buildings and systems under their care, and management
of major utilities. The administration of Facilities Maintenance is handled by the north division facilities maintenance offices located on the first
floor of the Main Courthouse.

Facilities Department

Fund(s): County General Fund 110 / Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,878,720 1,878,959 2,368,608 2,368,608 2,596,854 228,246 9.6%
Contractual Services 3,918,315 4,435,521 4,506,948 4,459,312 4,573,116 113,804 2.6%
Debt Service - - - - - - 0.0%
Commodities 600,584 770,677 546,857 594,493 579,204 (15,289) 2.6%
Capital Improvements 1,583 (840) 323,296 - 640,672 640,672 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers 49,152 364,335 - 323,296 - (323,296)  -100.0%
Total Expenditures 6,448,354 7,448,653 7,745,709 7,745,709 8,389,846 644,137 8.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 4,110 1,567 4,360 4,360 1,663 - -61.9%
All Other Revenue 29,768 13,491 30,981 30,981 13,980 (17,000) -54.9%
Total Revenues 33,878 15,058 35,341 35,341 15,643 (17,000) -55.7%
Full-Time Equivalents (FTEs) 38.50 39.00 39.00 39.00 39.00 - 0.0%

e Project Services

Project Services performs a variety of functions related to the completion of all non-road/bridge/drainage County Capital Improvement Program
(CIP) projects. This function performs feasibility and viability studies, coordinates the project design phase with architects and engineers,
develops bid documents, provides construction administration, quality assurance, and contract compliance. Additionally, Project Services
manages non-qualifying CIP construction and remodeling projects, and provides property management for all County departments and the
District Court.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 341,089 330,409 371,733 371,733 390,801 19,068 5.1%
Contractual Services 2,142 2,821 2,500 2,500 2,500 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 545 201 3,040 3,040 3,040 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 343,777 333,431 377,273 377,273 396,341 19,068 5.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 146 - 174 174 - - -100.0%
All Other Revenue - 1,933 - - 2,011 2,011 0.0%
Total Revenues 146 1,933 174 174 2,011 - 1054.6%
Full-Time Equivalents (FTEs) 3.50 3.50 3.50 3.50 3.50 - 0.0%
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o ADA Administration

The Americans with Disabilities Act (ADA) Administration program is intended to accomplish the ADA transition plan.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 3,108 6,420 23,832 23,832 23,832 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - 4,232 4,232 4,232 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 3,108 6,420 28,064 28,064 28,064 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 1,364 - - 1,419 1,419 0.0%
Total Revenues - 1,364 - - 1,419 1,419 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Central Services

Mission: Partner with County divisions and departments to pro- Corey Stokes
vide quality customer service and resources that are efficient Director of Central Services
and cost-effective. 510 N. Main St., Suite 501

Wichita, KS 67203
316.660.9879
corey.stokes@sedgwick.gov

Overview Strategic Goals:

Central Services provides a variety of e Reduce the County’s
specialized support services to the reliance on commercial
elected offices and departments that County Manager records storage
comprise Sedgwick County

government. These support services e Superior customer service
include: an internal print shop; provided to citizens
processing of incoming and outgoing through the operation of
and inter-office  mail; providing h 4 two call centers
management and archival expertise

for County records; and the operation Assistant County Manager, e Provide cost efficient print
of two «call centers that provide Administrative Services and mail services
informational assistance to citizens

receivingg COMCARE or Health
Department services, or needing tax,
tag, or appraisal information.

Highlights
e The Public Services Call « The Mailroom processed 1.1
Center answered 132,171 million pieces of outgoing U.S.
calls in 2021 mail with an average cost of
$0.58, including certified mail
e The  Tax Call Center and packages
answered 162,887 calls in
2021 e The Records Management
Office  diligently  recorded
e Over 5.5 million impressions 30,000 records

were printed by the Print Shop
in 2021 for a total of 296,000
print requests.
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Accomplishments and Strategic Results

Accomplishments

Central Services is first and foremost dedicated to providing excellent customer service to external and
internal customers. Business is conducted in a manner which meets customer demands while also
maintaining a focus on cost-saving efficiencies. This includes Print Shop staff using a mix of in-house
printing and outsourcing contracts depending on the method that is the most cost efficient based on the
type of print job and knowledgeable Mailroom staff are experts in Postal Service regulations to ensure that
the County is receiving the best postal rates when conducting business-critical for an organization like
Sedgwick County that spends more than $1.0 million in postage each year. Additionally, Records
Management staff annually dispose of records as soon as they are eligible under State law or lack
continuing value adequate to offset the costs to retain and make accessible. Additionally, there are two
call centers that address tax, tag, appraisal, and public services questions at a centralized point, allowing
the elected and appointed offices and County departments served to handle citizens needing assistance
at their locations and other day-to-day operations.

Strategic Results

The Print Shop completed 2,958 print orders with 96.2 percent completed within one day of receiving the
request.

The Mailroom had an average cost per item mailed of $0.58, including all certified mail and packages.
Records Management handled 1,007 Open Records Act requests.

The Tax Call Center had an average wait time of 0:53 seconds and an average call length of 2:57. The
Public Services Call Center had an average wait time of 1:20 seconds and an average call length of 2:23.

Significant Budget Adjustments

Significant adjustments to Central Services’ 2023 budget include a $100,000
decrease in postage for the 2022 Gubernatorial Election.
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Central Services

Departmental Graphical Summary

Central Services
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 1,377,425 1,334,448 1,470,424 1,470,424 1,528,577 58,152 3.95%
Contractual Services 67,666 57,535 108,407 132,038 109,483 (22,555) -17.08%
Debt Service - - - - - -
Commodities 972,638 979,232 1,197,660 1,174,029 1,097,550 (76,479) -6.51%
Capital Improvements - - - - - -
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 2,417,729 2,371,215 2,776,491 2,776,491 2,735,610 (40,882) -1.47%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 262,500 265,261 272,689 272,689 276,378 3,689 1.35%
All Other Revenue 13 928 - - 966 966
Total Revenues 262,513 266,189 272,689 272,689 277,343 4,654 1.71%
Full-Time Equivalents (FTEs)
Property Tax Funded 23.00 23.00 23.00 23.00 23.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 23.00 23.00 23.00 23.00 23.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 2,417,729 2,371,215 2,776,491 2,776,491 2,735,610 (40,882) -1.47%

Total Expenditures 2,417,729 2,371,215 2,776,491 2,776,491 2,735,610 (40,882) -1.47%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Decrease in postage due to the 2022 Gubernatorial Election (100,000) - -
Total (100,000) - -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'

Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Mailroom 110 988,038 915,848 1,129,878 1,129,423 1,037,994 -8.10% 2.16
Printing 110 384,849 440,983 522,749 523,204 533,820 2.03% 3.56
Records Management 110 147,251 160,134 167,904 167,904 176,804 5.30% 2.72
Combined Call Center 110 897,591 854,250 955,960 955,960 986,992 3.25% 14.56

Total 2,417,729 2,371,215 2,776,491 2,776,491 2,735,610 -1.47% 23.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Director of Central Services 110 GRADE137 69,879 69,879 69,879 1.00 1.00 1.00
Records Manager 110 GRADE129 47,299 47,299 47,299 1.00 1.00 1.00
Print Shop & Mailroom Supervisor 110 GRADE124 43,684 43,684 43,684 1.00 1.00 1.00
Call Center Supervisor 110 GRADE123 79,008 80,219 80,219 2.00 2.00 2.00
Print Shop & Graphics Specialist 110 GRADE123 35,318 35,318 35,318 1.00 1.00 1.00
Records Management & Archives Analyst 110 GRADE123 37,277 37,276 37,276 1.00 1.00 1.00
Call Center Specialist 110  GRADE121 494,057 480,920 479,734 12.00 12.00 12.00
Print Shop Senior Specialist 110  GRADE121 38,380 38,380 38,380 1.00 1.00 1.00
Print Shop Specialist 110  GRADE119 31,612 31,612 31,612 1.00 1.00 1.00
PT Administrative Support 110 EXCEPT 13,978 14,248 14,248 0.50 0.50 0.50
PT Archives & Records Assistant 110 EXCEPT 2,500 2,407 2,407 0.50 0.50 0.50
Mailroom Senior Specialist 110 FROZEN 48,967 48,547 48,547 1.00 1.00 1.00
Subtotal 928,605
Add:
Budgeted Personnel Savings (14,258)
Compensation Adjustments 67,466
Overtime/On Call/Holiday Pay 3,500
Benefits 514,747
Total Personnel Budget 1,528,577 23.00 23.00 23.00
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Central Services

The Mailroom is responsible for processing and providing postage on outgoing mail pieces for the County and District Court and assists
departments with planning for large mailings. Each day, Mailroom employees pick up outgoing mail and deliver interoffice mail to many
outlying County locations. The Mailroom integrates and coordinates its work with Printing Services, and can thus provide customers with
seamless support from document generation to delivery or mailing. Funding for postage comes from the commodity line of this fund center and
is directly impacted by any increases from the United States (U.S.) Postal Service.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 154,440 154,864 160,612 160,612 168,461 7,849 4.9%
Contractual Services 13,013 16,852 16,257 16,257 16,983 726 4.5%
Debt Service - - - - - - 0.0%
Commodities 820,584 744,132 953,009 952,554 852,550 (100,004) -10.5%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 988,038 915,848 1,129,878 1,129,423 1,037,994 (91,429) -8.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 400 - - - 400 400 0.0%
All Other Revenue - 810 - - 843 843 0.0%
Total Revenues 400 810 - - 1,243 1,243 0.0%
Full-Time Equivalents (FTEs) 2.16 2.16 2.16 2.16 2.16 - 0.0%

Printing Services provides in-house printing of most of the County's large-scale printing projects to achieve a scale of efficiency that reduces
overall printing costs. Staff also assists clients in designing posters, brochures, and a wide variety of other printed material. Around four million
pages are printed and copied each year, including tax statements and COMCARE billing. Printing Services integrates and coordinates its work
with the Mailroom to provide customers with seamless support from document generation and printing to delivery or mailing.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 197,690 197,276 211,998 211,998 222,820 10,822 5.1%
Contractual Services 42,579 18,297 80,000 100,000 80,000 (20,000) -20.0%
Debt Service - - - - - - 0.0%
Commodities 144,580 225,410 230,751 211,206 231,000 19,794 9.4%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 384,849 440,983 522,749 523,204 533,820 10,616 2.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - 3,108 - - 3,234 3,234 0.0%
All Other Revenue 13 118 - - 123 123 0.0%
Total Revenues 13 3,226 - - 3,356 3,356 0.0%
Full-Time Equivalents (FTEs) 3.56 3.56 3.56 3.56 3.56 - 0.0%
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e Records Management

Records Management Services (RMS) is responsible for implementing the County Records Management Policy, which applies the Kansas
Government Records Prevention Act (KSA 45-401 et seq.). RMS seeks to retain records only long enough to meet operational, fiscal, and legal
needs; to know what inactive records departments have and where they are; to store inactive records safely and securely; to store records at the
lowest possible cost; and to preserve and make accessible records that have historical or other research value. RMS stores inactive records
onsite, controls access to records stored at commercial storage sites, and processes records destructions for approval by the Board of County
Commissioners. In addition, RMS leads the County’s compliance with the Kansas Open Records Act (KSA 45-215 et seq.), by referring public
inquiries to appropriate departments and non-County agencies.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 140,984 137,400 155,954 155,954 164,604 8,649 5.5%
Contractual Services 5,027 18,252 5,825 9,456 6,000 (3,456) -36.5%
Debt Service - - - - - - 0.0%
Commodities 1,241 4,482 6,125 2,494 6,200 3,706 148.6%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 147,251 160,134 167,904 167,904 176,804 8,899 5.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - 53 - - 55 55 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - 53 - - 55 55 0.0%
Full-Time Equivalents (FTEs) 2.72 2.72 2.72 2.72 2.72 - 0.0%

e Combined Call Center

The Call Center reduces the time County personnel in other offices spend on routine questions and improves customer service provided to
citizens through a single contact point. The Tax Call Center answers phone calls from the public for general County questions as well as
providing information on matters relating to auto licenses, appraisals, elections, personal property, and real estate and delinquent taxes. The
Public Services Call Center answers calls for COMCARE and the Health Department.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 884,311 844,909 941,860 941,860 972,692 30,832 3.3%
Contractual Services 7,047 4,133 6,325 6,325 6,500 175 2.8%
Debt Service - - - - - - 0.0%
Commodities 6,233 5,208 7,775 7,775 7,800 25 0.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 897,591 854,250 955,960 955,960 986,992 31,032 3.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 262,100 262,100 272,689 272,689 272,689 - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 262,100 262,100 272,689 272,689 272,689 - 0.0%
Full-Time Equivalents (FTEs) 14.56 14.56 14.56 14.56 14.56 - 0.0%
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Division of Information Technology

Mission: The mission of the Division of Information Technology
is to provide technology-based services in the most cost-
effective manner, while exceeding expectations in customer ser-
vice and fully supporting the organization’s mission of providing
guality public services to our community.

Mike Elpers
Chief Information Officer
538 N. Main St.
Wichita, KS 67203
316.660.9800
mike.elpers@sedgwick.gov

Overview

The Division of Information
Technology (IT) is Sedgwick County’s
central information technology
provider. Its core purpose is to
collect, store, disseminate, and
provide access to information. IT
supports all enterprise-wide
technology solutions, including
phones, networks, databases,
Geographic  Information  Systems
(GIS), Enterprise Resource Planning
(ERP), Helpdesk, document imaging,
application management, internet
services, and IT consulting.

The Division works to anticipate
emerging changes and challenges in
order to expand information access,
improve security, and implement
technological architecture to reduce
the cost of and risk to Sedgwick
County’s information assets.

Highlights

e IT Infrastructure negotiated a e
contract for network services
at a significantly reduced cost
to provide expansion of
access to reliable and quality
broadband at Lake Afton
Park, the Sheriff gun range,
and a Public Works yard.
This will support essential
communications with
employees and citizens who
use these services

Board of County Commissioners

\ 4

County Manager

Division of

Information
Technology

Human Resources (HR) and
ERP upgraded the internal
requisition process to reduce
the amount of data entry
needed. Processes were also
implemented for employees to
enter gym membership
information for reimbursement
and to record employee
vaccination status, which was
required by law for certain
positions

Strategic Goals:

e Ensure the technology
platform is ready for
existing and emerging
technologies to provide
maximum availability for
employees

e Exceed expectations in
customer service and offer
timely and effective
support to fully satisfy
customer requests and
inquiries

e Ensure Sedgwick
County’s cybersecurity
strategy is supportable and
viable for current and
future needs to safeguard
County data on premises
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General Government Division of Information Technology

Accomplishments and Strategic Results

Accomplishments

The Division delivers the business solutions support and infrastructure that allows other departments to fulfill
their public service missions. Business Solutions Group (BSG) which includes GIS, Web, and IT
Development, works with Communications and Health Department staff to quickly respond to requests
related to the coronavirus disease (COVID-19). They work to ensure that messaging and information to and
for the citizens the County serves is timely and accurate through a public facing interactive COVID-19 data
dashboard with statistics and charts for the County and the Federal Emergency Management Association
(FEMA). In 2021, the Project Management team worked with over ten different departments and divisions
on projects to improve processes and services to the community. The County’s IT infrastructure consists of
515 servers, over 300 terabytes of data used, two redundant internet connections, and over 80 wide area
network (WAN) sites. The Division also managers the ERP solution—Systems, Applications, and Products
(SAP) for all financial and human capital management processes. Customer Support is delivered by the
Helpdesk to support all County technical issues, with 19,047 calls and 21,839 trouble tickets closed in 2021.

Strategic Results

IT has several strategic goals involving cybersecurity, platform readiness, customer services, and system
availability. One goal for cybersecurity was to successfully complete backups 95.0 percent of the time. In
2021, the Division successfully completed backups 97.5 percent of the time. One goal for system
availability was to have the internet available 99.5 percent of the time. In 2021, internet availability was at
100.0 percent.

Significant Budget Adjustments

Significant adjustments to the Division of Information Technology’'s 2023
budget include a decrease in funding for 2022 one-time Technology Review
Board (TRB) projects ($2,773,276), an increase in funding for 2023 one-time
TRB projects ($1,863,125), an increase in funding for 2022 TRB projects’
ongoing costs ($1,252,594), an increase in charges for services revenue to
align with anticipated actuals ($144,780), an increase in funding for annual
software maintenance costs ($75,094), a decrease in expenditures for SAP
remote monitoring ($34,800), and an increase in funding for tax system
maintenance costs ($16,000).
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Departmental Graphical Summary

Div. of Information Technology
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 7,127,602 7,086,922 7,681,402 7,681,402 8,059,525 378,122 4.92%
Contractual Services 3,534,568 3,610,055 6,118,061 6,113,493 6,255,948 142,455 2.33%
Debt Service - - - - - -
Commodities 758,213 164,602 488,800 551,237 516,065 (35,172) -6.38%
Capital Improvements - - - - - -
Capital Equipment 196,633 - - 119,122 246,504 127,382 106.93%
Interfund Transfers - - - - - -
Total Expenditures 11,617,016 10,861,578 14,288,263 14,465,254 15,078,042 612,788 4.24%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 754,162 893,286 784,602 784,602 929,382 144,780 18.45%
All Other Revenue 3,996 9,128 668 668 9,287 8,619 1290.25%
Total Revenues 758,158 902,414 785,270 785,270 938,669 153,399 19.53%
Full-Time Equivalents (FTEs)
Property Tax Funded 74.50 74.50 74.50 74.50 74.50 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 74.50 74.50 74.50 74.50 74.50 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 11,417,118 10,661,625 14,088,263 14,265,254 14,878,042 612,788 4.30%

Technology Enhancement 199,898 199,953 200,000 200,000 200,000 - 0.00%

Total Expenditures 11,617,016 10,861,578 14,288,263 14,465,254 15,078,042 612,788 4.24%
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Significant Budget Adjustments from Prior Year Revised Budget

Decrease in funding for 2022 one-time TRB projects

Increase in funding for 2023 one-time TRB projects

Increase in funding for 2022 TRB projects' ongoing costs

Increase in charges for services revenue to align with anticipated actuals

Increase in contractuals due to an increase in annual software maintenance costs

Decrease in expenditures for SAP remote monitoring

Increase in tax system maintenance costs

Total

Expenditures

Revenues

FTEs

(2,773,276)

1,863,125
1,252,594

75,094

(34,800)

16,000

144,780

398,737

144,780

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Director's Office 110 262,171 321,666 335,540 335,540 376,601 12.24% 3.00
GIS 110 902,118 898,692 953,472 953,472 1,013,083 6.25% 10.00
Project Management 110 - - - - 680,357 0.00% 2.00
Application Management 110 - - - - 2,009,419 0.00% 8.00
IT/App. Development 110 - - - - 1,334,835 0.00% 12.00
Helpdesk 110 871,794 846,841 839,052 839,052 877,209 4.55% 10.50
System Admin. & Telec. 110 1,942,130 1,886,339 1,807,030 1,984,021 1,977,250 -0.34% 12.00
Security & Networking 110 1,180,851 1,134,530 1,191,328 1,226,328 1,355,807 10.56% 5.00
ERP 110 2,699,191 2,640,790 2,726,026 2,726,026 3,390,356 24.37% 12.00
TRB 110 923,300 75,600 2,773,276 2,773,276 1,863,125 -32.82% -
Internet Services 110 130,246 126,231 131,977 133,627 - -100.00% =
Business Solutions 110 1,942,213 2,139,011 2,660,637 2,625,637 - -100.00% -
Database Administration 110 235,521 248,118 259,963 259,963 - -100.00% =
Document Management 110 327,584 343,808 409,964 408,314 - -100.00% -
Suscriber Access #N/A - - - - - 0.00% -
Tax System Maintenance 237 199,898 199,953 200,000 200,000 200,000 0.00% -
Total 11,617,016 10,861,578 14,288,263 14,465,254 15,078,042 4.24% 74.50
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Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Chief Information Officer 110 GRADE144 123,027 124,950 124,950 1.00 1.00 1.00
ERP Director/Bl Architect 110 GRADE140 80,899 - - 1.00 - -
IT Business Solutions Director 110 GRADE140 88,180 88,180 88,180 1.00 1.00 1.00
IT Infrastructure Director 110 GRADE140 101,458 101,457 101,457 1.00 1.00 1.00
ERP Business Analyst 110 GRADE139 115,024 - - 1.00 - -
GIS Director 110 GRADE139 79,354 79,354 79,354 1.00 1.00 1.00
IT Manager 110 GRADE139 164,820 164,820 164,820 2.00 2.00 2.00
Principal IT Architect 110 GRADE139 291,128 290,493 290,493 3.00 3.00 3.00
Senior Basis Administrator 110 GRADE139 104,892 104,892 104,892 1.00 1.00 1.00
Customer Support Manager 110 GRADE138 81,804 81,804 81,804 1.00 1.00 1.00
SAP Security Administrator 110 GRADE138 116,124 - - 1.00 - -
Senior ERP Business Analyst 110 GRADE138 171,186 171,186 171,186 2.00 2.00 2.00
Developer - ABAP 110 GRADE136 77,516 77,516 77,516 1.00 1.00 1.00
ERP Business Analyst 110 GRADE136 314,222 380,782 380,782 4.00 5.00 5.00
IT Architect 110 GRADE136 859,416 855,737 855,737 11.00 11.00 11.00
Senior Database Administrator 110 GRADE136 93,034 93,034 93,034 1.00 1.00 1.00
IT Project Manager 110 GRADE135 129,322 129,322 129,322 2.00 2.00 2.00
Senior Application Manager 110 GRADE135 148,472 148,772 148,772 2.00 2.00 2.00
Senior IT Enterprise Support Analyst 110 GRADE135 143,136 138,267 138,267 2.00 2.00 2.00
Application Manager 110 GRADE133 241,808 240,939 240,939 4.00 4.00 4.00
GIS Systems Analyst 110 GRADE133 74,853 74,853 74,853 1.00 1.00 1.00
IT Enterprise Support Analyst 110 GRADE133 145,874 145,694 145,694 2.00 2.00 2.00
Senior Developer 110 GRADE133 178,270 174,774 174,774 3.00 3.00 3.00
Communications Cabling Specialist 110 GRADE132 66,385 66,385 66,385 1.00 1.00 1.00
Senior GIS Analyst 110 GRADE132 128,385 128,385 128,385 2.00 2.00 2.00
Senior System Administrator 110 GRADE132 176,907 176,907 176,907 3.00 3.00 3.00
GIS Analyst 110 GRADE130 171,475 171,475 171,475 3.00 3.00 3.00
System Administrator 110 GRADE130 56,170 56,470 56,470 1.00 1.00 1.00
Senior Customer Support Analyst 110 GRADE129 311,684 311,197 311,197 6.00 6.00 6.00
Senior Administrative Officer 110 GRADE127 64,649 64,322 64,322 1.00 1.00 1.00
Customer Support Analyst 110 GRADE126 142,996 124,188 124,188 3.00 3.00 3.00
GIS Technician 110 GRADE126 163,140 98,972 98,972 3.00 2.00 2.00
Administrative Support IlI 110 GRADE122 33,612 39,541 39,541 1.00 1.00 1.00
Database Administrator 110  FROZEN 91,130 89,604 89,604 1.00 1.00 1.00
ERP Director/BI Architect 110  FROZEN - 119,625 119,625 - 1.00 1.00
GIS Technician 110  FROZEN - 65,333 65,333 - 1.00 1.00
SAP Security Administrator 110 FROZEN - 116,124 116,124 - 1.00 1.00
PT Customer Support Analyst 110 EXCEPT 2,500 2,407 2,407 0.50 0.50 0.50
Subtotal 5,297,761
Add:
Budgeted Personnel Savings (33,121)
Compensation Adjustments 575,731
Overtime/On Call/Holiday Pay 10,149
Benefits 2,209,004
Total Personnel Budget 8,059,525 74.50 74.50 74.50
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e Director's Office

Administration provides support services to the employees who work in the programs comprising the Division of Information Technology (IT).
Administrative staff administers 12 cost centers in the General Fund as well as contract management, personnel and payroll, ordering and
payment, receiving, and travel coordination. Revenue is generated through the Subscriber Access program which provides the community with
electronic access to Sedgwick County's public records on a subscription basis. Subscribers can use County applications from an internet
capable remote computer, including up-to-the-minute information and details not available on the website. The information is primarily related
to the court system and taxes, and there are currently 99 agreements and over 400 users.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 256,312 309,062 314,095 314,095 346,688 32,594 10.4%
Contractual Services 3,309 1,837 19,145 12,645 19,413 6,768 53.5%
Debt Service - - - - - - 0.0%
Commodities 2,549 10,767 2,300 8,800 10,500 1,700 19.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 262,171 321,666 335,540 335,540 376,601 41,062 12.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 28 312 - - 595,532 595,532 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 28 312 - - 595,532 595,532 0.0%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00 - 0.0%

Geographic Information Services (GIS) provides integrated geographic mapping and analysis and has become the primary provider of GIS data
for the Wichita/Sedgwick County region. Data and services are provided to citizens, County staff, municipalities, and public/private
organizations. Key services include data development, spatial data analysis and visualization, application development, enterprise system

support, and other cartographic products.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 847,179 834,430 888,472 888,472 943,083 54,611 6.1%
Contractual Services 52,388 58,103 60,000 60,000 60,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 2,551 6,159 5,000 5,000 10,000 5,000 100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 902,118 898,692 953,472 953,472 1,013,083 59,611 6.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,608 142,215 1,673 1,673 147,960 146,287  8745.1%
All Other Revenue - - - - - - 0.0%
Total Revenues 1,608 142,215 1,673 1,673 147,960 146,287 8745.1%
Full-Time Equivalents (FTEs) 10.00 10.00 10.00 10.00 10.00 - 0.0%
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e Project Management

Project Management plans, performs, and directs concurrent IT projects and related activities for Sedgwick County. They coordinate the work

Division of Information Technology

of technical/professional teams responsible for the definition, design, development, and implementation of IT business solutions and small to
large IT related projects in diverse functional areas of one or more assigned County departments. IT Project Managers are directly responsible
for projects from the time requests for services are received until the needed support is delivered.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 232,205 232,205 0.0%
Contractual Services 438,152 438,152 0.0%
Debt Service - - 0.0%
Commodities 10,000 10,000 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - - - 680,357 680,357 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - 2.00 2.00 0.0%

e Application Management

Application Management performs the function of managing application software, maintenance, versioning, and upgrades (whether purchased
or built in-house) through an application’s entire lifecycle. Application Management is an enterprise-wide approach geared to providing
optimal application performance benchmarks while incorporating business processes and IT methodologies. Key service areas within
Application Management are the tax system, document management, and public safety system support.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 890,646 890,646 0.0%
Contractual Services 1,108,773 1,108,773 0.0%
Debt Service - - 0.0%
Commodities 10,000 10,000 0.0%
Capital Improvements - - 0.0%
Capital Equipment - - 0.0%
Interfund Transfers - - 0.0%
Total Expenditures 2,009,419 2,009,419 0.0%
Revenues
Taxes - - 0.0%
Intergovernmental - - 0.0%
Charges For Service 185,890 185,890 0.0%
All Other Revenue 9,183 9,183 0.0%
Total Revenues 195,073 195,073 0.0%
Full-Time Equivalents (FTEs) - - 8.00 8.00 0.0%
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o IT/Application Development

IT/Application Development customizes, enriches, and maintains the software environments used by County departments and partners to ensure
the needed functionality is safe, secure, and available. Internet Services provides internet, intranet, and extranet application management and
site hosting for Sedgwick County. It supports the County internet site (www.sedgwickcounty.org) where 24 applications are provided so
citizens can access various e-government services which enable them to do county business anytime without having to call or travel downtown.
In 2021, over 22.1 million visits were made to the County's website.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - 1,288,335 1,288,335 0.0%
Contractual Services - - - - 32,000 32,000 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - 14,500 14,500 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - - 1,334,835 1,334,835 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - 12.00 12.00 0.0%

e Helpdesk

Customer Support Services consists of two teams — the Call Center (Helpdesk) and Desktop Support (Customer Support Analysts) — who
provide desktop support for personal computer users throughout County departments as well as maintain desktop standards on behalf of the
industry’s best practices. The Helpdesk provides phone-based and E-mail technical assistance for all department requests and is the first point
of contact with resolutions occurring during 89.5 percent of those initial contacts. Customer Support Analysts are field technicians who are
dispatched through a ticketing system requesting research, installation, maintenance, troubleshooting, and upgrade support for desktop
hardware and software. They also provide consulting services to County departments to assist in matching technology to business needs.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 834,041 805,373 795,552 795,552 824,009 28,457 3.6%
Contractual Services 36,875 36,204 40,500 40,500 43,200 2,700 6.7%
Debt Service - - - - - - 0.0%
Commodities 878 5,264 3,000 3,000 10,000 7,000 233.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 871,794 846,841 839,052 839,052 877,209 38,157 4.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 7 10 - - 10 10 0.0%
Total Revenues 7 10 - - 10 10 0.0%
Full-Time Equivalents (FTEs) 10.50 10.50 10.50 10.50 10.50 - 0.0%
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e System Administration & Telecommunications

System Administration and Telecommunications manage the data and voice infrastructure that support the majority of technology solutions
used by County departments. System Administration supports 513 servers in a 92.0 percent virtualized infrastructure consisting of nine large
storage arrays and 34 physical hosts operating the top virtualized hypervisor on the market. Systems Administration maintains three main
datacenters and enterprise applications such as the E-mail system, file servers, active directory services, backup services, and all user
identification management. Telecommunications support includes support for unified communications services, voicemail, faxing services,
instant messaging, and various call centers and over 4,747 phones and 2,784 voicemail boxes.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,127,292 1,129,681 1,158,030 1,158,030 1,301,363 143,333 12.4%
Contractual Services 585,243 679,522 604,000 637,757 630,887 (6,870) -1.1%
Debt Service - - - - - - 0.0%
Commodities 173,715 77,136 45,000 188,234 45,000 (143,234) -76.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment 55,880 - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,942,130 1,886,339 1,807,030 1,984,021 1,977,250 (6,771) -0.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 28 - 30 30 - (30)  -100.0%
All Other Revenue 497 291 - - 94 94 0.0%
Total Revenues 525 291 30 30 94 64  214.7%
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 11.00 12.00 1.00 9.1%

e Security & Networking

IT Security and Networking is responsible for supporting network connectivity between County technology systems and maintaining Sedgwick
County's electronic security systems. Networking staff consists of IT architects proficient in a large number of communication protocols,
communication technologies, and topologies to support uninterrupted connectivity for over 438 network segments connecting 48 different
WAN sites. Security staff maintain firewalls and virus detection programs, as well as multiple detection and prevention systems to protect the
integrity of the overall network, preventing unauthorized access while allowing approved users to access network resources from local and
remote locations. The systems maintained by the team also play a large role in maintaining multiple regulatory compliances with those such as
Health Insurance Portability and Accountability Act (HIPAA), Payment Card Industry (PCI), and Criminal Justice Information Services (CJIS).

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 617,650 617,167 650,328 650,328 592,939 (57,389) -8.8%
Contractual Services 462,881 517,363 451,000 576,000 732,868 156,868 27.2%
Debt Service - - - - - - 0.0%
Commodities 100,320 - 90,000 - 30,000 30,000 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,180,851 1,134,530 1,191,328 1,226,328 1,355,807 129,479 10.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 642 - 668 668 - (668)  -100.0%
Total Revenues 642 - 668 668 - (668) -100.0%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 5.00 (1.00) -16.7%
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The mission of Enterprise Resource Planning (ERP) is to improve governmental transaction and decision making through business process
engineering, business analytics, and innovative application of ERP technology in key government processes. ERP staff provide refinement and
automation of operations, problem resolution, application of patches, and major upgrades. Sedgwick County ERP systems support all financial
processing and all Human Resources processes, including managing the career site recruitment, payroll, budgeting, data warehousing,

procurement, and business analytics.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,439,914 1,332,332 1,572,026 1,572,026 1,640,257 68,231 4.3%
Contractual Services 1,255,467 1,303,413 1,150,000 1,083,400 1,740,099 656,699 60.6%
Debt Service - - - - - - 0.0%
Commodities 3,810 5,044 4,000 3,054 10,000 6,946 227.4%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - 67,546 - (67,546)  -100.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 2,699,191 2,640,790 2,726,026 2,726,026 3,390,356 664,330 24.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 12.00 12.00 12.00 12.00 12.00 - 0.0%

e Technology Review Board

The Technology Review Board (TRB) was established in 2019 to centralize the process of managing Information Technology (IT) projects,
positions for technology support, and hardware and software needs to ensure the needs of the County are being met while also supporting the

County’s strategic plan. Funding for 2023 is for approved TRB projects.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 321,735 75,600 2,448,276 2,448,276 1,250,556 (1,197,720) -48.9%
Debt Service - - - - - - 0.0%
Commodities 460,811 - 325,000 325,000 366,065 41,065 12.6%
Capital Improvements - - - - - - 0.0%
Capital Equipment 140,754 - - - 246,504 246,504 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 923,300 75,600 2,773,276 2,773,276 1,863,125 (910,151) -32.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Internet Services

Internet Services provides internet, intranet, and extranet application management and site hosting for Sedgwick County. It supports the County
internet site (www.sedgwickcounty.org) where nearly 40 applications are provided so citizens can access various e-government services which
enable them to do county business anytime without having to call or travel downtown. In 2020, over 15.5 million visits were made to the
County's website. Internet Services also supports the County intranet site (known as Eline) which is the primary method of information
dissemination within the County organization. In 2020, there were 2,440,058 visits to Eline. The County's extranet, also supported by Internet
Services, is leveraged by county entities for collaboration with external partners. The County's extranet received nearly 136,823 visits in 2020.
This program was incorporated into IT/Application Development in 2023.

Division of Information Technology

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 127,974 123,150 128,477 128,477 (128,477)  -100.0%
Contractual Services 2,073 2,848 3,000 5,001 (5,001)  -100.0%
Debt Service - - - - - 0.0%
Commodities 200 234 500 149 (149)  -100.0%
Capital Improvements - - - - - 0.0%
Capital Equipment - - - - - 0.0%
Interfund Transfers - - - - - 0.0%
Total Expenditures 130,246 126,231 131,977 133,627 (133,627) -100.0%
Revenues
Taxes - - - - - 0.0%
Intergovernmental - - - - - 0.0%
Charges For Service - - - - - 0.0%
All Other Revenue - - - - - 0.0%
Total Revenues - - - - - 0.0%
Full-Time Equivalents (FTEs) 2.30 1.30 1.30 1.30 - (1.30) -100.0%

e Business Solutions Services

The three functions of Business Solutions Services provides assistance to departments that need customized technologies to meet service
demands and maximize benefits. IT Project Management assists in all aspects of acquiring and deploying new technologies, address all
questions and issues from inception through go-live, and ensure that the technology meets the client's needs. IT Development customizes,
enriches, and maintains the software environments used by County staff to ensure the needed functionality is available. Application
Management performs the function of managing application software, maintenance, versioning, and upgrades through an application’s entire
lifecycle. This program is split between Application Management and IT/Application Development in 2023.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,506,966 1,569,442 1,769,497 1,769,497 (1,769,497)  -100.0%
Contractual Services 421,869 509,571 877,140 786,564 (786,564)  -100.0%
Debt Service - - - - - 0.0%
Commodities 13,379 59,999 14,000 18,000 (18,000)  -100.0%
Capital Improvements - - - - - 0.0%
Capital Equipment - - - 51,576 (51,576)  -100.0%
Interfund Transfers - - - - - 0.0%
Total Expenditures 1,942,213 2,139,011 2,660,637 2,625,637 (2,625,637) -100.0%
Revenues
Taxes - - - - - 0.0%
Intergovernmental - - - - - 0.0%
Charges For Service 178,672 178,672 185,890 185,890 (185,890)  -100.0%
All Other Revenue 2,850 8,827 - - - 0.0%
Total Revenues 181,522 187,499 185,890 185,890 (185,890) -100.0%
Full-Time Equivalents (FTEs) 16.35 17.35 17.35 17.35 - (17.35) -100.0%
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e Database Administrative Services

Database Administration Services provides Structured Query Language (SQL) database administration and consulting on a variety of products
and platforms for Sedgwick County, primarily in support of over 659 unique databases. The majority of services are seen as internal to

Technology Services as management of databases ensure departments access to their data. Major databases supported include those used with
the County's tax/appraisal system, document management, Sheriff, District Attorney, Finance, and COMCARE. This program was
incorporated into IT/Application Development in 2023.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 235,521 248,118 259,963 259,963 - (259,963)  -100.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 235,521 248,118 259,963 259,963 - (259,963) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 215 215 215 215 - (2.15) -100.0%

e Document Management

Document Management is responsible for assisting County departments with determining their imaging and document management needs,
identifying solutions, and designing and implementing systems to fulfill those needs. Staff support the OnBase enterprise content management
system, workflows, business process management, and retention of all e-documents; they also provide consulting services for other systems,
hardware, and imaging technologies. Document Management is used by all County departments as all financial documents are work flowed
within the imaging system and individual departments can scan working documents for retrieval using an application which interfaces with
custom departmental software. On average, 863,000 documents consisting of 3.1 million pages are scanned yearly while performing daily
duties or by the public via the internet. This program was incorporated into Application Management in 2023.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 134,753 118,167 144,964 144,964 - (144,964)  -100.0%
Contractual Services 192,831 225,641 265,000 263,350 - (263,350)  -100.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 327,584 343,808 409,964 408,314 - (408,314) -100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 1.20 1.20 1.20 1.20 - (1.20) -100.0%
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e Subscriber Access

With over 99 agreements and 408 users, the Subscriber Access Network provides citizens as well as public and private organizations with
electronic access to Sedgwick County's public records on a subscription basis. What subscribers pay for is access, not information. That is,
instead of calling a County office or coming to the Courthouse and using one of the public access personal computers (PC), subscribers can use
county applications from any internet capable remote PC. Although a significant amount of information is already available for free through the
County website, subscribers can get up-to-the-minute information and details not available on the website. The information available is
primarily related to the court system and taxes. This program was incorporated into the Director's Office in 2023.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 573,826 572,088 597,009 597,009 - (597,009)  -100.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 573,826 572,088 597,009 597,009 - (597,009) -100.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Tax System Maint.

In 2002, the Kansas Legislature passed a bill granting the Register of Deeds authority to charge an additional fee of $2 per page for the
recording of real estate transactions. These transaction fees are deposited in the Technology Enhancement Fund. K.S.A. 28-115(a) states these
funds shall be used by the Register of Deeds to acquire equipment and technological services for the storing, recording, archiving, retrieving,
maintaining, and handling of recorded data. By authority of the Register of Deeds, unexpended funds may be transferred to the General Fund to
be used for equipment or technological services relating to land or property records filed or maintained by the County. In 2014 through 2022,
transferred funds were used for software maintenance costs related to Sedgwick County's tax systems.

Fund(s): Technology Enhancement 237

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 199,898 199,953 200,000 200,000 200,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 199,898 199,953 200,000 200,000 200,000 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Fleet Management

Mission: To provide proper vehicles and equipment, effective fuel Beau Bergeron
services, and high quality, timely maintenance and repairs to meet Director
operational needs of supported Sedgwick County government and .
divisions/departments. 1021 Stillwell St.
Wichita, KS 67213

316.660.7477
beau.bergeron@sedgwick.gov

Overview Strategic Goals:

Fleet Management is responsible for e Provide timely and
maintaining, repairing, fueling, and effective customer service
replacing the County’s fleet, which County Manager and repairs

consists of almost 768 vehicles and

related equipment. Public Safety and e Provide fuel services to
first responders are the largest Fleet County divisions/
customers, followed by Public Works. \ / departments

Each year, Fleet Management
generates approximately 3,351 work
orders on vehicles and related
equipment. Fleet Management
technicians maintain a wide variety of
equipment, including an airplane
operated by the Sheriffs Office to
transport extradited prisoners. Fleet Management

Assistant County Manager,
Administrative Services

Highlights
e Received the National e Fleet Management
Institute for Automotive Technicians maintained
Service Excellence (ASE) vehicle availability at 95.0
“Blue Seal of Excellence” in percent, which was
recognition of the accomplished by diagnosing
Department’s expertise failures before they occurred
through preventative
maintenance  and  safety
inspections
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Accomplishments and Strategic Results

Accomplishments

Training and certification continue to be a priority at Fleet Management. These certifications recognize the
Department’s commitment to hiring and training quality personnel and purchasing and maintaining quality
equipment for the Department’s stakeholders.

In 2017, the Fleet Utilization Management Committee (FUMC) was re-activated to be used to monitor and
evaluate fleet activity, historical information, and to approve of replacement vehicles and equipment. The
FUMC, used in conjunction with the 15-point replacement system, uses a replacement strategy that
focuses on life cycle costs and life expectancy criteria. The goal is to maximize cost effectiveness by
optimizing overall life cycle. It can also be used to identify equipment that is not performing efficiently and
reveal fact-based information that can be used to determine and justify replacement.

Strategic Results

Fleet Management measures performance by three strategic indicators: Fleet Availability, Technician
Accountability, and Preventative Maintenance Compliance. All three monitor how Fleet Management is
managing the fleet and utilization by departments.

The measurement standard for Fleet Availability is 95.0 percent. In 2021, Fleet Availability was measured
at 95.0 percent, exceeding that standard.

Technician Accountability is the percentage of direct technician labor in a day, which is measured for the
whole year. The measurement standard is 65.0 percent, and in 2021, Technician Accountability was
measured at 85.6 percent, exceeding that standard.

Preventative Maintenance Compliance is the percentage of oil changes that are completed before they
become overdue. A good preventative maintenance program will enable Fleet Management to inspect
vehicles and equipment and catch maintenance issues before they become problems, creating
equipment and employee downtime. The measurement standard is 95.0 percent, and in 2021,
Preventative Maintenance Compliance was measured at 93.3 percent.

Significant Budget Adjustments

Significant adjustments to Fleet Management's 2023 budget include an
increase in the Vehicle Acquisition Contingency due to uncertain economic
conditions ($1,500,000), a decrease in charges for services revenue to bring
in-line with anticipated revenue ($318,791), and an increase in other revenue
due to an increase in anticipated auction proceeds ($250,665).
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Fleet Management

Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

Fleet Management
Percent of Total County Operating Budget

Millions
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel 961,492 942,374 1,072,771 1,072,771 1,127,753 54,982 5.13%

Contractual Services 711,559 691,598 740,640 757,002 873,435 116,434 15.38%

Debt Service - - - - - -

Commodities 2,724,123 3,484,357 3,248,043 3,263,682 3,576,500 312,819 9.58%

Capital Improvements - - - - - -

Capital Equipment 3,531,099 3,130,431 5,436,645 5,404,645 6,492,828 1,088,183 20.13%

Interfund Transfers 597,024 3,939,459 - - - -
Total Expenditures 8,525,297 12,188,218 10,498,099 10,498,099 12,070,516 1,572,417 14.98%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - - - - -

Intergovernmental - - - - - -

Charges for Services 8,661,084 7,842,629 8,840,633 8,840,633 8,521,842 (318,791) -3.61%

All Other Revenue 290,665 3,440,577 301,506 301,506 552,161 250,655 83.13%
Total Revenues 8,951,749 11,283,206 9,142,139 9,142,139 9,074,003 (68,136) -0.75%
Full-Time Equivalents (FTEs)

Property Tax Funded - - - - - -

Non-Property Tax Funded 14.00 14.00 14.00 14.00 14.00 - 0.00%
Total FTEs 14.00 14.00 14.00 14.00 14.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Fleet Management 8,525,297 12,188,218 10,498,099 10,498,099 12,070,516 1,572,417 14.98%

Total Expenditures 8,525,297 12,188,218 10,498,099 10,498,099 12,070,516 1,572,417 14.98%
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Significant Budget Adjustments from Prior Year Revised Budget

Increase in Vehicle Acquisition Contingency due to uncertain economic conditions

Decrease in charges for services revenue to bring in-line with anticipated revenue

Increase in other revenue due to an increase in anticipated auction proceeds

Total

Expenditures  Revenues FTEs
1,500,000
(318,791)
250,655
1,500,000 (68,136) -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget ‘22 Rev.-'23 FTEs
Fleet Administration 602 481,554 497,646 515,722 515,722 528,228 2.42% 2.00
Heavy Equipment Shop 602 1,389,932 1,466,696 1,305,842 1,328,942 1,493,950 12.42% 6.00
Fuel 602 1,038,104 1,543,538 1,761,842 1,650,842 2,035,000 23.27% -
Body Shop 602 62,443 129,533 119,873 119,873 150,000 25.13% -
Light Equipment Shop 602 1,048,362 1,183,672 1,043,407 1,130,407 1,095,509 -3.09% 6.00
Vehicle Acquisition 602 4,154,809 5,378,661 3,936,645 3,984,645 3,492,828 -12.34% -
Fleet Airplane 602 350,093 1,988,473 314,768 267,668 275,000 2.74% -
Vehicle Acquisition Cont. 602 - - 1,500,000 1,500,000 3,000,000 100.00% -
Total 8,525,297 12,188,218 10,498,099 10,498,099 12,070,516 14.98% 14.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Director of Fleet Management 602  GRADE136 78,062 66,560 66,560 1.00 1.00 1.00
Administrative Officer 602  GRADE126 52,984 52,984 52,984 1.00 1.00 1.00
Shop Supervisor Il 602  GRADE126 96,713 97,011 97,011 2.00 2.00 2.00
Shop Supervisor | 602  GRADE125 92,147 92,144 92,144 2.00 2.00 2.00
Mechanic Il 602  GRADE124 280,032 279,999 279,999 7.00 7.00 7.00
Mechanic | 602  GRADE120 41,117 41,970 41,970 1.00 1.00 1.00
Subtotal 630,668
Add:
Budgeted Personnel Savings -
Compensation Adjustments 71,480
Overtime/On Call/Holiday Pay 39,036
Benefits 386,569
Total Personnel Budget 1,127,753 14.00 14.00 14.00
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o Fleet Administration

Fleet Administration provides management and clerical support to all shops within the Department and provides projections on all departmental
fleet costs.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 187,052 188,435 200,301 200,301 194,293 (6,008) -3.0%
Contractual Services 260,160 274,679 278,946 278,946 297,435 18,489 6.6%
Debt Service - - - - - - 0.0%
Commodities 34,342 34,533 36,475 36,475 36,500 25 0.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 481,554 497,646 515,722 515,722 528,228 12,506 2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 4,202,907 3,899,431 4,416,308 4,416,308 4,298,105 (118,203) 2.7%
All Other Revenue 1,113 566 1,158 1,158 589 (570) -49.2%
Total Revenues 4,204,020 3,899,997 4,417,467 4,417,467 4,298,694 (118,773) -2.7%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%

e Heavy Equipment Shop

The Heavy Equipment Shop maintains all vehicles and equipment with a gross weight of one ton or greater. Heavy Equipment also includes
maintenance of the equipment and vehicles used by Fire District 1.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 352,125 310,343 392,983 392,983 423,950 30,968 7.9%
Contractual Services 211,067 164,896 164,859 164,859 200,000 35,141 21.3%
Debt Service - - - - - - 0.0%
Commodities 826,740 991,457 748,000 771,100 870,000 98,900 12.8%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,389,932 1,466,696 1,305,842 1,328,942 1,493,950 165,009 12.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 286 - 297 297 - (297)  -100.0%
Total Revenues 286 - 297 297 - (297) -100.0%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 6.00 - 0.0%
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This program funds the fuel purchases for Sedgwick County. All County vehicles utilize unleaded and diesel fuel from fueling stations at the
main fueling station and various Public Works yards.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 12,740 12,251 20,154 15,116 35,000 19,885 131.6%
Debt Service - - - - - - 0.0%
Commodities 1,025,364 1,531,287 1,741,688 1,635,727 2,000,000 364,274 22.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,038,104 1,543,538 1,761,842 1,650,842 2,035,000 384,158 23.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 7,705 10,243 8,016 8,016 10,657 2,640 32.9%
All Other Revenue - 97 - - 101 101 0.0%
Total Revenues 7,705 10,340 8,016 8,016 10,757 2,741 34.2%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Body Shop

Prior to 2013, the Body Shop performed body and paint repair work of County assigned vehicles and equipment. Most Body Shop functions
were contracted out beginning in 2013, though some glass and decal work continues to be done in-house.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 56,193 129,533 119,873 119,873 150,000 30,127 25.1%
Debt Service - - - - - - 0.0%
Commodities 6,250 - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 62,443 129,533 119,873 119,873 150,000 30,127 25.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 44,378 44,832 45,270 45,270 45,734 464 1.0%
Total Revenues 44,378 44,832 45,270 45,270 45,734 464 1.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Light Equipment Shop

The Light Equipment Shop provides efficient and effective repairs for all County-owned light equipment, Sheriff, and Emergency Medical
Services (EMS) vehicles.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 422,315 443,596 479,487 479,487 509,509 30,022 6.3%
Contractual Services 95,664 71,242 116,040 116,040 116,000 (40) 0.0%
Debt Service - - - - - - 0.0%
Commodities 530,383 668,833 447,880 534,880 470,000 (64,880) -12.1%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,048,362 1,183,672 1,043,407 1,130,407 1,095,509 (34,898) -3.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 6.00 - 0.0%

e Vehicle Acquisition

Vehicle Acquisition tracks the processes and costs of acquiring new or replacement vehicles for the County’s fleet.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 26,686 198,771 - 80,000 - (80,000)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment 3,531,099 3,130,431 3,936,645 3,904,645 3,492,828 (411,817) 3.0%
Interfund Transfers 597,024 2,049,459 - - - - 0.0%
Total Expenditures 4,154,809 5,378,661 3,936,645 3,984,645 3,492,828 (491,817) -12.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 4,450,472 3,932,955 4,416,308 4,416,308 4,213,080 (203,228) -4.6%
All Other Revenue 244,305 3,395,082 254,175 254,175 505,738 251,563 99.0%
Total Revenues 4,694,777 7,328,037 4,670,483 4,670,483 4,718,818 48,335 1.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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e Fleet Airplane

Costs and expenditures related to the airplane used by the Sheriff’s Office are managed through Fleet Management. The airplane, a 1976
Rockwell Twin Commander 690A, is used to transport extradited prisoners to the Sedgwick County Adult Detention facility where they are
held awaiting trial. Use of this aircraft provides timely, economic, and secure transport of these prisoners, especially over long distances.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 75,735 38,998 40,768 62,168 75,000 12,832 20.6%
Debt Service - - - - - - 0.0%
Commodities 274,358 59,475 274,000 205,500 200,000 (5,500) 2.7%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - 1,890,000 - - - - 0.0%
Total Expenditures 350,093 1,988,473 314,768 267,668 275,000 7,332 2.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 582 - 606 606 - (606)  -100.0%
Total Revenues 582 - 606 606 - (606) -100.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Vehicle Acquisition Contingency

The Vehicle Acquisition Contingency provides a source of funding for emergency equipment acquisitions and large unforseeable fluctuations in
the cost of fuel. This fund center was established in 2009 to improve ease of tracking and visibility.

Fund(s): Fleet Management 602

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - 1,500,000 1,500,000 3,000,000 1,500,000 100.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 1,500,000 1,500,000 3,000,000 1,500,000 100.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Inside:

Bond & Interest

2023 Budget

2023 Budget by Operating Fund Type

Special Revenue Funds

All Operating General Debt Service Property-Tax- Non-Property- Enterprise/
Page Department Funds Fund Funds Supported Tax-Supported Internal Serv.
258 Bond & Interest 15,055,014 - 15,055,014 - - -
Total 15,055,014 - 15,055,014 - - -
% of Total Operating Budget Operating Expenditures by Fund Type
2.89% Non-
Property-
Tax-
Supported
0.00%
Property-
Tax-
Supported
100.00%
*Includes the General, Debt Service, and Property-Tax-Supported Special Revenue Funds
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Mission:

Hope Hernandez
Accounting Director
100 N. Broadway St., Suite 610
Wichita, KS 67202
316.660.7136
hope.hernandez@sedgwick.gov

Q To assure Sedgwick County government and citizens of proper use of County resources and
- informed financial decision-making.

County Manager

Division of Finance

Bond & Interest

Description of Major Services

The Bond and Interest Fund provides for the
retirement of general obligation, Public Building
Commission (PBC) revenue bonds, and special
assessment bonds of Sedgwick County. Each year,
the County levies taxes that, together with special
assessments and other revenues credited to the Fund,
are sufficient to pay the principal and interest
payments due throughout the year.

The County’s Debt Policy establishes guidelines
pertaining to the County’s use of debt. The
objectives of the policy are to ensure financing is
obtained only when necessary; the process for
identifying the timing and amount of debt or other
financing is as efficient as possible; the most
favorable interest rate and other related costs are
obtained; and future financial flexibility is
maintained.

A summary of key points from the Sedgwick County
Debt Policy is presented here:

e Debt management committee is formed to
ensure compliance with debt policy.

% of Total Operating Budget

Expenditures & Program Revenues

2.9%

14.0 145 150 155 16.0

Millions

Pay-as-you-go financing is favored when the
project can be funded from available current
revenue and fund balances, the project can be
completed in an acceptable timeframe given
available resources, additional debt could affect
the County credit rating, or when repayment
sources or market conditions are considered
unstable or suggest difficulty in marketing the
debt.

Debt financing is favored when market
conditions are favorable, a project is mandated
and current revenue or fund balances are
insufficient, or a project is immediately required
to meet capacity needs. The useful life of each
project must equal or exceed the term of the
financing.

Total outstanding debt is capped. The policy
limits direct debt per capita ($500), overlapping
and underlying debt per capita ($3,000), direct
and overall debt as a percentage of estimated full
market value (1.5 percent and 6.0 percent,
respectively), and debt service is limited to 10.0
percent of general and debt service fund
budgeted expenditures. Debt issuance is
prohibited if two of the first four measures are
exceeded or if the final ratio measuring debt
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service as a percent of budget is exceeded on its
own.

e Debt repayment is expedited. Debt issues are to
be structured so that at least 30.0 percent of the
aggregate outstanding principal amount is repaid
within five years and 60.0 percent within ten
years.

Sedgwick County issues debt primarily to finance
major capital projects such as roads, bridges,
buildings, or other facilities. The instruments used
to finance these projects are typically general
obligation bonds or PBC revenue bonds. General
obligation bonds are issued by Sedgwick County and
backed by the County’s full faith and taxing power,
meaning that bondholders have the power to compel
the County to levy property taxes to repay the bonds.
When a project meets a specific set of criteria
described in Kansas law, the County can ask the
PBC to issue revenue bonds on its behalf. These
bonds are secured by lease revenues paid to the PBC
by the County. The lease payments to the PBC are
also backed by the full faith and taxing power of
Sedgwick County.

Another type of debt occasionally issued by
Sedgwick County is special assessment bonds.
Special assessment bonds are issued to develop basic
infrastructure for the benefit of properties within a
defined district. Typically such projects are
requested by property owners within the district, and
as part of their petition for specified improvements,
they agree to pay the project costs through specially
assessed taxes. Special assessment taxes are then
levied on property within the benefit district for up
to 15 years to repay the principal and interest on the
bonds sold by the County to finance the cost of the
improvements.

When a jurisdiction issues debt, it has the option of
obtaining a debt rating -- an evaluation of its credit
worthiness -- by an independent rating service.
Sedgwick County currently has high debt ratings
from each of three credit rating agencies: “AAA”
from Standard & Poor’s, “Aaa” from Moody’s
Investors Service, and “AA+” from Fitch Rating
Service.

Sedgwick County and its PBC have issued debt for
various large projects including adult and juvenile
detention facilities, roads and bridges, courthouse
improvements, a juvenile court building, a public
safety center, Exploration Place, the National Center

for Aviation Training, the Law Enforcement
Training Facility (LETC), and the Ronald Reagan
Building. The debt for these projects, in addition to
special assessment debt, leaves the County with total
outstanding direct debt of $65.2 million as of
November 30, 2022. As illustrated in the County’s
most recent Comprehensive Annual Financial
Report, the County’s debt is at 10.5 percent of the
legal debt margin as set by State statute. Debt levels
remain moderate, with some projected growth in the
five-year forecast; however, significant debt is also
retiring in the same timeframe, which significantly
offsets the increases. The County does not anticipate
any interference with current operations based on
existing or anticipated debt service.

In the last two years, the County’s annual debt
service, including both the repayment of principal
and interest on outstanding bonds has been
approximately $15.3 million.

Actual Debt Service Expenditures
. (Budgetary Basis)
Millions
$35
$30
$25
$20
$15
$10 1
$5 1
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The table on the following page shows the debt
service requirements on debt existing as of
November 30, 2022. If no additional bonds were
issued, Sedgwick County would pay its debt in full
by 2040. During this time period, yearly principal
and interest payments would decrease from $14.4
million in 2022 to $0.1 million in 2040. When
Sedgwick County issues additional bonds, debt
service requirements will be extended into the
future. The debt payment schedule continues to be
in line with County policy and has not resulted in
any issues or concerns with any credit rating
agencies during annual surveillance processes.
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Schedule of Existing Debt Service Requirements as of
November 30,2022

\B(z:?et OutBs?annddsing Principal Interest Total

2022 65,175,000 11,670,000 2,718,816 14,388,816
2023 55,460,000 9,715,000 2,216,285 11,931,285
2024 47,065,000 8,395,000 1,840,066 10,235,066
2025 38,715,000 8,350,000 1,516,870 9,866,870
2026 31,215,000 7,500,000 1,261,053 8,761,053
2027 24,395,000 6,820,000 1,027,465 7,847,465
2028 17,375,000 7,020,000 804,805 7,824,805
2029 14,160,000 3,215,000 569,475 3,784,475
2030 11,365,000 2,795,000 451,550 3,246,550
2031 8,720,000 2,645,000 360,008 3,005,008
2032 7,215,000 1,505,000 267,124 1,772,124
2033 5,825,000 1,390,000 217,865 1,607,865
2034 4,565,000 1,260,000 174,466 1,434,466
2035 3,290,000 1,275,000 136,635 1,411,635
2036 2,440,000 850,000 98,010 948,010
2037 1,565,000 875,000 72,049 947,049
2038 670,000 895,000 45,281 940,281
2039 115,000 555,000 17,288 572,288
2040 - 115,000 2,013 117,013

The 2023 budget includes projects supported with
bonds in all five years, to include significant facility
projects like the Regional Forensic Science Center
(RFSC) Deoxyribonucleic Acid (DNA) Lab
Addition, Emergency Medical Services (EMS)
Garage Facility, and large road and bridge projects.

Actual and Anticipated Outstanding Debt by Type
Millions
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If the County chose to issue debt as included in the
“Anticipated Debt with Issuance Costs” table on the
last page of this narrative, it would be in compliance
with four of the five County’s debt limits, discussed
below.

Per Capita Direct Debt

This ratio, which is figured by dividing total direct
debt by the population of Sedgwick County,
measures the amount of County government debt per
resident. The debt policy sets $500 per capita as the
maximum limit. In 2017, Sedgwick County was
below this level by approximately $290. The

County remained below that level through 2021.
The margin between County per capita direct debt
and the policy maximum will increase in 2022 and
then will decline in 2023. At the end of 2027, per
capita direct debt is estimated to be at $145.

Per Capita Direct Debt
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Per Capita Direct, Overlapping & Underlying Debt

This per capita ratio adds overlapping and
underlying debt, which is the debt issued by cities,
school districts, and special districts within
Sedgwick County and backed by Sedgwick County
taxpayers. Thus, this ratio measures that total
amount of local government debt borne by each
resident in the County. The debt policy sets a limit
of $3,000 per capita. Since 2008, due to multiple
bond issuances by cities and school districts, this
target ratio has been exceeded. Based on anticipated
future debt issuances by cities, school districts, and
other governmental units in the County, this ratio is
expected to remain above the targeted maximum
through 2027, and is expected to peak at
approximately $3,763 in 2026.

Per Capita Direct, Overlapping, and Underlying Debt
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Direct Debt as Percent of Estimated Full Market
Value

This ratio shows the impact of debt issued by
Sedgwick County or its PBC on the property tax
base. The policy limit is 1.5 percent for this measure.
The County consistently has remained well below
this threshold, and was at 0.3 percent in 2017. It is
projected to be further reduced to 0.2 percent of the
estimated full market value by the end of 2027.

Direct Debt as % of Estimated Full Market Value
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Direct, Overlapping & Underlying Debt as Percent
of Full Market VValue

This ratio shows the impact of all local government
debt, without regard to the governmental issuer
within the County, on Sedgwick County’s property
tax base. The policy sets a maximum target of 6.0
percent. In 2017, the ratio was 5.7, and the ratio is
projected to further decrease throughout the planning
horizon, ending at 4.0 percent in 2027.

Direct, Overlapping, and Underlying Debt as % of Full
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Annual Debt Service as a Percent of Budgeted
Expenditures

This measure shows the extent to which debt service
obligations consume resources that otherwise might
be used to deliver County services. Sedgwick
County’s debt policy sets a limit of 10.0 percent.
The County’s debt service has stayed below 10.0
percent since 2017. The ratio is expected to drop to
4.8 percent of budgeted expenditures by the end of
2027.

Annual Debt Service as a % of Budgeted Expenditures
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Sedgwick County Anticipated Debt with Issuance Costs

2023 Adopted Budget

Project 2023 2024 2025 2026 2027

RFSC DNA Lab Addition 7,080,546

Health Department Facility Upgrades 209,838 198,204 521,833

Construct EMS Garage Facility 1,070,926

Replace EMS Post 1 1,986,034

Road/Bridge Improvements 4,200,000 3,550,000 5,600,000 3,750,000 2,950,000

Totals 11,490,384 4,819,130 6,121,833 5,736,034 2,950,000
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Departmental Graphical Summary

Bond & Interest
Percent of Total County Operating Budget

Expenditures, Program Revenue & FTEs
All Operating Funds

Millions
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Personnel - - - - - -

Contractual Services - 1,650 20,000 20,000 20,000 - 0.00%

Debt Service 15,251,327 15,195,366 14,719,732 14,719,732 15,035,014 315,282 2.14%

Commodities - - - - - -

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -

Total Expenditures 15,251,327 15,197,016 14,739,732 14,739,732 15,055,014 315,283 2.14%
Revenues

Tax Revenues 11,308,852 13,170,481 12,847,784 12,847,784 12,585,552 (262,232) -2.04%

Licenses and Permits - - - - - -

Intergovernmental 48,774 - - - 86,583 86,583

Charges for Services - - - - - -

All Other Revenue 2,772,761 2,469,237 2,333,071 2,333,071 2,533,831 200,760 8.60%
Total Revenues 14,130,387 15,639,718 15,180,856 15,180,856 15,205,966 25,111 0.17%
Full-Time Equivalents (FTEs)

Property Tax Funded - - - - - -

Non-Property Tax Funded - - - - - -

Total FTEs - - - - o S

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

Bond & Interest 15,251,327 15,197,016 14,739,732 14,739,732 15,055,014 315,283 2.14%

Total Expenditures 15,251,327 15,197,016 14,739,732 14,739,732 15,055,014 315,283 2.14%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Increase in budget due to anticipated increase in 2023 principal and interest costs 315,282
Increase in intergovernmental revenue due anticipated federal revenue 86,583
Total 315,282 86,583 -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 22'-23'
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Bond & Interest 301 15,251,327 15,197,016 14,739,732 14,739,732 15,055,014 2.14% -
Total 15,251,327 15,197,016 14,739,732 14,739,732 15,055,014 2.14% -
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Inside:
2023 Budget by Operating Fund Type
Special Revenue Funds
2023 Budget
All Operating General Debt Service Property-Tax- Non-Property- Enterprise/
Page Department Funds Fund Funds Supported Tax-Supported Internal Serv.

266  Office of the Medical Director 446,933 446,933 - - - -
271  Emergency Communications 11,029,246 7,803,538 - - 3,225,708 -
278 Emergency Management 990,165 886,954 - - 103,211 -
284  Emergency Medical Services 27,590,432 22,546,304 - 5,044,128 - -
302  Fire District 1 23,074,150 - - 23,074,150 - -
316  Regional Forensic Science Center 5,115,519 5,115,519 - - - -
326  Department of Corrections 28,331,764 16,428,001 - - 11,903,763 -
357  Sheriff's Office 68,358,464 67,297,985 - - 1,060,479 -
375  District Attorney 14,910,201 14,888,951 - - 21,250 -
392  18th Judicial District 5,206,437 3,980,700 - - 1,225,737 -
402  Crime Prevention Fund 582,383 582,383 - - - -
406  Metro. Area Building & Constr. Division 8,607,661 8,607,661 - - - -
414 Courthouse Police 1,813,239 1,813,239 - - - -
Total 195,609,662 149,951,235 - 28,118,278 17,540,149 -

Operating Expenditures by Fund Type
% of Total Operating Budget P g =xp y e

Property-
Tax-

Supported
87.53%

*Includes the General, Debt Service, and Property-Tax-Supported Special Revenue Funds
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Office of the Medical Director

Director

Mission: To provide state-of-the-art medical direction and clinical

oversight to all pre-hospital providers within the Emergency Medical

Services System.

Kevin Brinker, D.O.
Medical Director

200 W. Murdock
Wichita, KS 67203
316.660.9056
kevin.brinker@sedgwick.gov

Overview

The Office of the Medical Director
(OMD) provides the clinical leadership
to all medical providers and agencies
throughout the Emergency Medical
Service System (EMSS).

The OMD provides physician-led,
patient-centered, and team-based
oversight for all aspects of pre-
hospital patient care.

Within the OMD is the program of
Clinical Practice Management.

The OMD’s foremost priority is to
ensure excellence in pre-hospital
patient care, accomplished via the
credentialing program, which requires
all pre-hospital providers to complete
a structured competency assessment
before being allowed to provide
independent patient care.

Highlights

e The OMD Simulation Center e
is fully functional for the
credentialing of providers

e The credentialing process is
evaluating all levels of patient
care

County Manager

\ 4

Assistant County Manager,
Public Safety

Office of the Medical

Director

Continued partnership  with
University of Kansas School
of Medicine to teach resident
physicians Emergency
Medical  Services (EMS)
medical direction

The Simulation Center is used
by the Sheriffs Office for
recruit training

Strategic Goals:

e Advance the pre-hospital
clinical systems to ensure
that excellent patient care
is delivered by all partner
agencies

e Provide clinical oversight
and regulation to ensure
only competent providers
deliver patient care within
the system

e Advance state and national
objectives that benefit the
local pre-hospital process
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Public Safety Office of the Medical Director

Accomplishments and Strategic Results

Accomplishments

OMD has had the following accomplishments:

e continued partnership with the Wichita Fire Department and Sedgwick County Fire District 1 has led to
a reduction in call volume for firefighters and keeps units available more often;

o officially separated from the Medical Society of Sedgwick County, allowing more timely updates to
clinical practice. Albeit separated, input from the Medical Society and its committee members can be
sought after;

e introduced new medications within the system to help address gaps in patient care and to provide
more treatment options;

e established a Narcan program for Wichita Police Department and Sedgwick County Sheriff's Office;

e continued updating of protocols with the help of system partners through committee process;

e rolled out GlideScope, a single-use video laryngoscope, to help with efficiency in managing the
airways of patients; and

e updated the scope of practice to match state statues and regulations for all levels of certification.

Strategic Results

OMD has several strategic goals by which performance is measured. One goal was for 100.0 percent of
cardiac arrest patients to have end-tidal carbon dioxide (EtCOZ2), or the amount of carbon dioxide in
exhaled air to assess ventilation, monitored throughout the duration of resuscitation attempts. The result
in 2021 was 95.6 percent. Another goal was to exceed the national average of cardiac arrest patients
resuscitated in the field and then successfully admitted to the hospital, which is 4.2 to 19.8 percent. The
result in 2021 was 20.0 percent, or 149 patients out of 742 patients.

Significant Budget Adjustments

There are no significant adjustments to the Office of the Medical Director’'s
2023 budget.
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Office of the Medical Director

Departmental Graphical Summary

Office of the Medical Director
Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-23

Personnel 435,181 481,031 464,761 464,761 401,494 (63,266) -13.61%

Contractual Services 44,978 26,359 32,023 32,023 33,439 1,416 4.42%

Debt Service - - = o - -

Commodities 11,633 32,522 13,000 13,000 12,000 (1,000) -7.69%

Capital Improvements - - - - - -

Capital Equipment - - - - - -

Interfund Transfers - - - - - -

Total Expenditures 491,792 539,912 509,784 509,784 446,933 (62,850) -12.33%
Revenues

Tax Revenues - - - - - -

Licenses and Permits - - o o - -

Intergovernmental - - = o - -

Charges for Services - - - - - -

All Other Revenue 488 184 66 66 191 125 188.21%
Total Revenues 488 184 66 66 191 125 188.21%
Full-Time Equivalents (FTEs)

Property Tax Funded 2.00 2.00 2.00 1.50 1.50 - 0.00%

Non-Property Tax Funded - - - - - -

Total FTEs 2.00 2.00 2.00 1.50 1.50 - 0.00%
Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-'23

General Fund 491,792 539,912 509,784 509,784 446,933 (62,850) -12.33%
Total Expenditures 491,792 539,912 509,784 509,784 446,933 (62,850) -12.33%
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Significant Budget Adjustments from Prior Year Revised Budget

Total

Expenditures

Revenues

FTEs

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
OMD 110 491,792 539,912 509,784 509,784 446,933 -12.33% 1.50
Total 491,792 539,912 509,784 509,784 446,933 -12.33% 1.50
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Public Safety Office of the Medical Director

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Medical Director 110  CONTRACT 227,141 49,400 183,000 1.00 0.50 0.50
EMS Professional Development Manager 110 GRADE138 81,961 81,961 81,961 1.00 1.00 1.00
Subtotal 264,961
Add:
Budgeted Personnel Savings -
Compensation Adjustments 32,507
Overtime/On Call/Holiday Pay -
Benefits 104,027
Total Personnel Budget 401,494 2.00 1.50 1.50
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Emergency Communications

Emergency Communications

Mission: To serve the Sedgwick County community by providing the

critical link to emergency services. Sedgwick County Emergency
Communications is committed to serving with integrity, providing

efficient and equitable access to emergency services, and serving in

a professional and courteous manner to promote safety, protect

property, and to ensure quality of life.

Elora Forshee
Director

714 N. Main St.
Wichita, KS 67203
316.660.4982
elora.forshee@sedgwick.gov

Overview
Sedgwick County Emergency
Communications serves as the

primary answering point for 911 calls
and provides dispatching services for
31 public safety agencies, including
the Sheriff's Office, Sedgwick County
Emergency Medical Services (EMS),
Fire District 1, and the Wichita Police
and Fire Departments.

The Department consists of an
Operations Team, a Support Services
Team, and the Radio Shop. The
Operations Team is responsible for
the day-to-day operations of the
communications center. The Support
Services team is responsible for the
training of all employees, reviewing
emergency calls to ensure quality
service is provided. The Radio Shop is
responsible for maintaining and
installing the radio systems for all
Public Works and Public Safety
vehicles within Sedgwick County.

Highlights

e Answered 798,690 calls in e
2021, with 535,979 being
emergency calls, responded
to 1,363 texts to 911, and
processed almost 7.9 million
radio transmissions

e Performed performance
standard reviews of 13,593
emergency events to ensure
standards were met

County Manager

\ 4

Assistant County Manager,
Public Safety

Emergency

Communications

Completed 15 emergency
equipment vehicle installs,
and completed approximately
150 radio alignments or
repairs

Monitored the flow of traffic on
all Sedgwick County highways
utilizing 94 cameras, 77 traffic
sensors, and 34 roadway
signs

Strategic Goals:

e To answer 90.0 percent of
all 911 calls within 15
seconds

e Provide the community
consistently efficient and
effective access to
emergency services.

e Develop staff through
encouragement,
recognition, empowerment,
and training in order to
foster an environment of
creativity and innovation in
delivering quality public
services

e Stay current with emerging
technologies and remain
responsive to changing
needs of the community
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Public Safety Emergency Communications

Accomplishments and Strategic Results

Accomplishments

In 2021, Emergency Communications continued to assist first responders in the pandemic response.
Additionally, Emergency Communications pivoted within the changing landscape of the workforce,
working to identify and prioritize projects that relate to work environment.

Due to the inability of Emergency Communications staff being able to work remotely, protocols were
modified to ensure that staff physically interacted with each other as little as possible. For example, an
equipment donation from the United Way helped to provide each member of the 911 team with their own
keyboard and mouse so they were not sharing equipment at the workstations.

Staff worked closely with first responders to provide them with information about potential health
concerns, helping to protect their health. Additionally, staff closely tracked trends in the community to
monitor the impact of coronavirus disease (COVID-19) precautions as they manifested in the 911 system.

Strategic Results

Emergency Communications seeks to adhere to industry standards, as developed by the National
Emergency Number Association, so that 90.0 percent of all 911 calls shall be answered within ten
seconds during the busy hour (the hour of each day with the greatest call volume). In 2021, Emergency
Communications averaged an answer rate of 82.9 percent of 911 calls answered within fifteen seconds, a
0.3 percent decrease from 2020.

Significant Budget Adjustments

Significant adjustments to Emergency Communication’s 2023 budget include
a decrease in interfund transfers due to a 2022 Capital Improvement Program
(CIP) project ($273,436), a decrease in capital equipment due to the 2022
purchase of radios ($187,663), a decrease in contractuals due to the 2022
purchase of a software upgrade allowing callbacks ($80,000), and a decrease
in contractuals due to the 2022 purchase of a software program identifying
security system calls ($10,500).
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Emergency Communications

Departmental Graphical Summary

Expenditures, Program Revenue & FTEs
All Operating Funds
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg

Expenditures Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-23

Personnel 5,974,771 5,526,411 7,144,352 7,144,352 7,662,334 517,981 7.25%

Contractual Services 2,222,747 2,283,361 2,658,868 2,639,368 2,568,689 (70,679) -2.68%

Debt Service - - - - - -

Commodities 68,708 82,515 146,915 166,415 146,915 (19,500) -11.72%

Capital Improvements - - 275,898 - - -

Capital Equipment (1,957) - - 187,663 - (187,663) (1.00)

Interfund Transfers 3,648,845 646,033 648,846 924,744 651,308 (273,436) -29.57%
Total Expenditures 11,913,113 8,538,320 10,874,880 11,062,543 11,029,246 (33,297) -0.30%
Revenues

Tax Revenues 3,234,089 3,247,551 3,507,747 3,507,747 3,521,752 14,005 0.40%

Licenses and Permits - - - - - -

Intergovernmental 123,405 124,170 125,886 125,886 126,666 780 0.6%

Charges for Services 14,045 11,447 19,613 19,613 17,391 (2,222) -11.33%

All Other Revenue 16,595 1,992 17,389 17,389 2,101 (15,287) -87.92%
Total Revenues 3,388,135 3,385,159 3,670,634 3,670,634 3,667,910 (2,724) -0.07%
Full-Time Equivalents (FTEs)

Property Tax Funded 107.00 107.00 107.00 107.00 107.00 - 0.00%

Non-Property Tax Funded - - - - - -
Total FTEs 107.00 107.00 107.00 107.00 107.00 - 0.00%
Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-'23

General Fund 9,048,511 5,602,114 7,561,133 7,748,796 7,803,538 54,741 0.71%

911 Tax Fund 2,864,602 2,936,206 3,313,746 3,313,746 3,225,708 (88,038) -2.66%
Total Expenditures 11,913,113 8,538,320 10,874,880 11,062,543 11,029,246 (33,297) -0.30%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Decrease in interfund transfers due to a 2022 CIP project (273,436)
Decrease in capital equipment due to the 2022 purchase of radios (187,663)
Decrease in expenditures due to the 2022 purchase of a software upgrade allowing callbacks (80,000)
Decrease in expenditures due to the 2022 purchase of software identifying security system calls (10,500)
Total (551,599) - -
Budget Summary by Program
2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Administration 110 492,995 501,285 815,884 1,003,547 565,358 -43.66% 6.00
Communications Center 110 8,303,830 4,856,653 6,389,584 6,389,584 6,874,811 7.59% 98.00
Radio Maintenance 110 251,686 244176 355,666 355,666 363,370 2.17% 3.00
Em. Telephone Serv. 210 2,864,602 2,936,206 3,313,746 3,313,746 3,225,708 -2.66% -
Total 11,913,113 8,538,320 10,874,880 11,062,543 11,029,246 -0.30% 107.00
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Public Safety Emergency Communications

Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Director of Emergency Communications 110 GRADE142 93,256 93,256 93,256 1.00 1.00 1.00
Deputy Director of Emergency Comm. 110  GRADE137 69,879 69,879 69,879 1.00 1.00 1.00
911 Support Services Major 110 GRADE130 51,153 51,153 51,153 1.00 1.00 1.00
Communication Equipment Supervisor 110 GRADE129 53,592 50,665 50,665 1.00 1.00 1.00
911 Training Facilitator 110  GRADE128 46,877 46,862 46,862 1.00 1.00 1.00
Emergency Communications Supervisor 110 GRADE128 533,572 539,909 539,909 11.00 11.00 11.00
Electronic Technician 11l 110  GRADE127 44,193 43,769 43,769 1.00 1.00 1.00
911 Quality Improvement Specialist 110 GRADE126 91,914 91,894 91,894 2.00 2.00 2.00
Electronic Technician Il 110  GRADE126 42,093 41,669 41,669 1.00 1.00 1.00
Emergency Service Dispatcher I 110 GRADE126 1,508,602 1,572,604 1,545,793 37.00 37.00 37.00
Emergency Service Dispatcher | 110  GRADE124 678,117 658,370 730,535 19.00 19.00 19.00
Administrative Support IV 110  GRADE123 39,547 36,026 36,026 1.00 1.00 1.00
Emergency Service Call Taker 110 GRADE123 1,036,349 940,079 1,027,727 29.00 29.00 29.00
PT Emergency Service Call Taker 110 EXCEPT 15,246 16,016 16,016 0.50 0.50 0.50
PT Emergency Service Dispatcher Il 110 EXCEPT 16,973 21,206 21,206 0.50 0.50 0.50
Subtotal 4,406,359
Add:
Budgeted Personnel Savings -
Compensation Adjustments 483,177
Overtime/On Call/Holiday Pay 240,756
Benefits 2,532,043
Total Personnel Budget 7,662,334 107.00 107.00 107.00
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o Administration

911 Administration provides support for all operations of Emergency Communications and is responsible for ensuring the delivery of quality

services in each program.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 492,995 501,285 539,986 539,986 565,358 25,371 4.7%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - 275,898 - - - 0.0%
Capital Equipment - - - 187,663 - (187,663)  -100.0%
Interfund Transfers - - - 275,898 - (275,898)  -100.0%
Total Expenditures 492,995 501,285 815,884 1,003,547 565,358 (438,190) -43.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 13,585 10,755 14,134 14,134 11,193 (2,942) -20.8%
All Other Revenue - - - - - - 0.0%
Total Revenues 13,585 10,755 14,134 14,134 11,193 (2,942) -20.8%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 6.00 - 0.0%

¢ Emergency Communications Center

The Communications Center, located on the second floor of the Public Safety Center, is the centralized location where all 911 calls are
answered. Staff members are trained to handle emergency and non-emergency calls and help determine which agencies should respond, how
much equipment should be sent, and how quickly a response is needed. As the first responders, staff members also support the medical needs of

callers by providing them instructions on patient care.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 5,284,230 4,838,979 6,364,562 6,364,562 6,849,789 485,227 7.6%
Contractual Services 13,906 12,396 15,329 15,329 15,329 - 0.0%
Debt Service - - - - - - 0.0%
Commodities 6,726 5,279 9,693 9,693 9,693 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers 2,998,967 - - - - - 0.0%
Total Expenditures 8,303,830 4,856,653 6,389,584 6,389,584 6,874,811 485,227 7.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 123,405 124,170 125,886 125,886 126,666 780 0.6%
Charges For Service - 692 5,000 5,000 5,720 720 14.4%
All Other Revenue 3 - 64 64 61 3) -5.4%
Total Revenues 123,409 124,861 130,950 130,950 132,446 1,496 1.1%
Full-Time Equivalents (FTEs) 98.00 98.00 98.00 98.00 98.00 - 0.0%
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e Radio Maintenance

Radio Maintenance provides maintenance for communications equipment used by the Communications Center and other public safety agencies
throughout Sedgwick County, including the City of Wichita, using the 800 Megahertz (MHz) system.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 197,545 186,148 239,805 239,805 247,188 7,383 3.1%
Contractual Services 22,032 26,267 34,607 34,607 34,928 321 0.9%
Debt Service - - - - - - 0.0%
Commodities 32,109 31,761 81,254 81,254 81,254 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 251,686 244,176 355,666 355,666 363,370 7,704 2.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 9 - 9 9 - (9) -100.0%
Total Revenues 9 - 9 9 - (9) 1.1%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00 - 0.0%

e Emergency Telephone Service

Emergency Telephone Service is funded through the local 911 fee; a per month charge is assessed to residential and business phone lines. In
addition, during the 2004 legislative session, the Legislature approved a $0.50 fee to wireless cell phone users to be used to support enhanced
wireless 911 services. The Kansas Legislature restructured the funding mechanism for 911 taxes, and new rates took effect on January 1, 2012.
The new rates equalized wired and wireless charges supporting 911 systems at $0.53 per line. On July 1, 2016, the Legislature increased the fee
to $0.60 per line. In 2019, the Legislature passed the Kansas 911 Act, which increased the local fee by $0.06.

Fund(s): Emergency Telephone Services 210

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 2,186,808 2,244,698 2,608,932 2,589,432 2,518,432 (71,000) 2.7%
Debt Service - - - - - - 0.0%
Commodities 29,873 45,475 55,968 75,468 55,968 (19,500) -25.8%
Capital Improvements - - - - - - 0.0%
Capital Equipment (1,957) - - - - - 0.0%
Interfund Transfers 649,878 646,033 648,846 648,846 651,308 2,462 0.4%
Total Expenditures 2,864,602 2,936,206 3,313,746 3,313,746 3,225,708 (88,038) -2.7%
Revenues
Taxes 3,234,089 3,247,551 3,507,747 3,507,747 3,521,752 14,005 0.4%
Intergovernmental - - - - - - 0.0%
Charges For Service 460 - 479 479 479 - 0.1%
All Other Revenue 16,582 1,992 17,315 17,315 2,040 (15,275) -88.2%
Total Revenues 3,251,132 3,249,542 3,525,540 3,525,540 3,524,271 (1,269) 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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Emergency Management

Mission: Build, sustain, and improve Sedgwick County’s capabilities

in disaster preparation, mitigation, response, and recovery through
whole community collaboration, innovative planning, training, and

exercise activities.

Julie Stimson
Director

714 N. Main St.
Wichita, KS 67203
316.660.5965
julie.stimson@sedgwick.gov

Overview

Emergency Management is an
essential managerial role of
government and specified by Kansas
Statutes. The Sedgwick County
Emergency Management Department
works closely with community leaders
and citizens to reduce hazard
vulnerability and to coordinate
activities that build, sustain, and
improve capabilities to mitigate
against, prepare for, respond to, and
recover from threatened or actual
natural disasters, acts of terrorism, or
other man-made disasters.

Highlights

¢ Continued Emergency e
Operations Center (EOC)/
logistic support during the
pandemic response;
coordinated National Guard

Resources for mass vaccine
clinics; delivered 1.8 million
personal protective equipment
(PPE) items valued at $1.5
million; and implemented a
local disaster declaration in
February 2021 for the historic
deep freeze

County Manager

h 4

Assistant County Manager,
Public Safety

Emergency

Management

Facilitated local jurisdictional
adoption of Regional Hazard
Mitigation Plan, leading to 15
Sunflower Safe Room grants
being awarded to Ilocal
homeowners to build safety
shelters

Closely monitored a major

water main break, severe
weather threats, catastrophic
fires, and the funeral

procession for Father Kapaun

Strategic Goals:

Serve as Sedgwick
County’s leading expert in
contemporary emergency
management strategies
and practices

Inspire whole-community,
all-hazard disaster
preparedness and
resilience through active
volunteer programs,
community outreach, and
education efforts

Ensure optimal disaster
prevention, preparedness,
mitigation, response, and
recovery through active
stakeholder participation in
emergency plan
development, training, and
exercising, as well as multi
-agency coordination of
response and recovery
efforts
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Accomplishments and Strategic Results

Accomplishments

In 2021, Emergency Management procured a volunteer management software in partnership with the
Health Department that streamlined the background check process and tracked over 700 volunteers and
28,000 hours in just seven months. Additionally, Emergency Management coordinated both a functional
and full-scale hazardous materials (HAZMAT) exercise with the local Emergency Planning Committee.
Over 150 exercise staff, volunteers, and first responders participated, identifying several strengths and
areas for improvement.

Emergency Management staff collaborated with several partner organizations to build relationships and
assess community needs. Organizations visited include the Sedgwick County Police Chief Association,
County Fire Chief's Associations, and McConnell Air Force Base Readiness/Emergency Management.

Emergency Management Director, Julie Stimson, was awarded the 2021 Kansas Management
Association New Emergency Management Professional of the Year award.

Strategic Results

In 2021, Sedgwick County recertified as a National Weather Service StormReady County. Sedgwick
County has maintained this designation for over 20 years. Additionally, the Department conducted
several outreach activities and sponsored two Sports and Special Events Incident Management trainings.

Sedgwick County Emergency Management hosted the first in-person annual Kansas Association of
Emergency Manager’'s Conference since the pandemic. Deputy Director Jonathan Marr attended the first
National Community Emergency Response Team (CERT) Conference and Cert Train the Trainer course
with plans to renew Sedgwick County CERT in 2022.

Emergency Management revived a 16-member volunteer canine search and rescue team, logged 3,400
training hours, and deployed four times to assist searches with the Wichita Police Department, Sedgwick
County Sheriff, Butler County Sheriff, and Newton Police Department.

Emergency Management expanded community partnerships through attendance at both the Sedgwick
County Fire and Police Chief Association Meetings as well as conducted the annual Integrated
Preparedness and Planning Workshop with partner agencies to create a three-year training and exercise
plan for them to build on.

Significant Budget Adjustments

Significant adjustments to Emergency Management’s 2023 budget include a
$328,417 increase in capital improvements due to a modified 2023 Capital
Improvement Program (CIP) project to replace outdoor warning devices as
well as a decrease in interfund transfers ($110,00) due to a 2022 CIP project
to replace outdoor warning devices.
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Emergency Management

Departmental Graphical Summary
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-23

Personnel 394,000 408,195 433,649 433,649 447,088 13,439 3.10%

Contractual Services 183,637 188,814 219,349 199,349 154,514 (44,835) -22.49%

Debt Service - - - - - -

Commodities 17,424 43,640 22,495 42,495 60,146 17,651 41.54%

Capital Improvements - - 110,000 - 328,417 328,417

Capital Equipment - - - - - -

Interfund Transfers 110,000 142,251 - 110,000 = (110,000) -100.00%
Total Expenditures 705,061 782,900 785,493 785,493 990,165 204,672 26.06%
Revenues

Tax Revenues - - = o - -

Licenses and Permits - - - - - -

Intergovernmental 69,260 268,499 172,887 172,887 134,910 (37,977) -22.0%

Charges for Services - - - - - -

All Other Revenue 3,416 310 - - 323 323
Total Revenues 72,676 268,809 172,887 172,887 135,232 (37,655) -21.78%
Full-Time Equivalents (FTEs)

Property Tax Funded 2.75 3.00 4.00 4.00 4.00 - 0.00%

Non-Property Tax Funded 3.75 3.50 1.00 1.00 1.00 - 0.00%
Total FTEs 6.50 6.50 5.00 5.00 5.00 - 0.00%
Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-'23

General Fund 466,543 543,253 648,651 648,651 886,954 238,302 36.74%

Emergency Mgmt. Grants 238,518 239,647 136,842 136,842 103,211 (33,631) -24.58%
Total Expenditures 705,061 782,900 785,493 785,493 990,165 204,672 26.06%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures  Revenues FTEs
Increase in capital improvements due to 2023 CIP project to replace outdoor warning devices 328,417
Decrease in interfund transfers due to 2022 CIP project to replace outdoor warning devices (110,000)
Total 218,417 - -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Emergency Management 110 466,543 543,253 648,651 648,651 886,954 36.74% 4.00
Em. Management Grants 257 238,518 239,647 136,842 136,842 103,211 -24.58% 1.00
Total 705,061 782,900 785,493 785,493 990,165 26.06% 5.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Emergency Management Director 110 GRADE138 88,400 88,400 88,400 1.00 1.00 1.00
Deputy Emergency Management Director 110 ~ GRADE130 50,653 50,653 50,653 1.00 1.00 1.00
Senior Administrative Officer 110 GRADE127 61,574 61,574 61,574 1.00 1.00 1.00
Logistics/Central Supply Manager 110  GRADE126 40,851 41,669 41,669 1.00 1.00 1.00
Emergency Management Planner 257 GRADE127 44,193 42,910 42,910 1.00 1.00 1.00
Subtotal 285,207
Add:
Budgeted Personnel Savings -
Compensation Adjustments 31,250
Overtime/On Call/Holiday Pay -
Benefits 130,631
Total Personnel Budget 447,088 5.00 5.00 5.00
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e Emergency Management

Emergency Management Administration provides general management and support to the Emergency Management Department. Major
programs operated under this fund center include the Emergency Operations Center (EOC) and the Outdoor Warning Device (Siren) program.
The volunteer programs, which include the Radio Amateur Civil Emergency Service (RACES), Community Emergency Response Team, and
the County Canine Search and Rescue Team, are also funded in this program.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 202,991 261,484 364,942 364,942 383,877 18,934 5.2%
Contractual Services 140,826 107,832 155,849 135,849 114,514 (21,335) -15.7%
Debt Service - - - - - - 0.0%
Commodities 12,725 31,686 17,860 37,860 60,146 22,286 58.9%
Capital Improvements - - 110,000 - 328,417 328,417 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers 110,000 142,251 - 110,000 - (110,000)  -100.0%
Total Expenditures 466,543 543,253 648,651 648,651 886,954 238,302 36.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - 27,448 39,819 39,819 28,613 (11,206) -28.1%
Charges For Service - - - - - - 0.0%
All Other Revenue 3,416 310 - - 323 323 0.0%
Total Revenues 3,416 27,758 39,819 39,819 28,935 (10,884) -27.3%
Full-Time Equivalents (FTEs) 2.75 3.00 4.00 4.00 4.00 - -

e Emergency Management Grants

Emergency Management Grants have typically been provided by the Division of Homeland Security through the Kansas Department of
Emergency Management to enhance the preparedness of Sedgwick County. Grants awarded include the Emergency Management Performance
Grant and the Public Health Preparedness Grant. Major programs include emergency management planning, public health preparedness and
response, RACES, and the volunteer group Medical Reserve Corp.

Fund(s): Emergency Management - Grants 257

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 191,009 146,711 68,707 68,707 63,211 (5,496) -8.0%
Contractual Services 42,811 80,983 63,500 63,500 40,000 (23,500) -37.0%
Debt Service - - - - - - 0.0%
Commodities 4,698 11,954 4,635 4,635 - (4,635)  -100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 238,518 239,647 136,842 136,842 103,211 (23,862) -24.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental 69,260 241,051 133,068 133,068 106,297 (26,771) -20.1%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues 69,260 241,051 133,068 133,068 106,297 (26,771) -20.1%
Full-Time Equivalents (FTEs) 3.75 3.50 1.00 1.00 1.00 - -
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Emergency Medical Services

Mission: Sedgwick County Emergency Medical Services is com-
mitted to providing quality out-of-hospital healthcare.

Kevin Lanterman

Director
1015 Stillwell St.
Wichita, KS 67213
316.660.7994
klanterm@sedgwick.gov

Overview

Sedgwick County Emergency Medical
Services (EMS) is the exclusive
provider of emergency medical
response for all cities and rural areas
of Sedgwick County. All ambulances
are equipped with advanced life
support personnel and equipment.
Additionally, EMS provides scheduled
ambulance transportation services for
persons who require routine transfers
due to a medical necessity.

Crews are stationed at 18 posts
throughout the county.

EMS also provides dedicated
emergency medical standby coverage
during many local events, including
the Wichita Riverfest, Open Streets
ICT, and events hosted by INTRUST
Bank Arena.

Highlights

o Experienced no service o
interruptions during the
pandemic and operated with
resilience and courage o

e Continued the Integrated Care
Team (ICT-1) partnership with

law enforcement and
COMCARE to address the
needs of vulnerable

populations and efficiently
align appropriate resources

County Manager

\ 4

Assistant County Manager,
Public Safety

Emergency Medical

Services

Responded to 69,822

requests for service

Upgraded the ambulance
fleet with seven new Ford
F550 chassis for
deployment in 2022 in
addition to continuing the
ambulance box remount
program, saving $90,870
per ambulance

Strategic Goals:

e Ensure resources to
efficiently and effectively
meet the immediate health
care demands of the
community

e Promote a culture that
prepares and empowers
the workforce to provide
guality care and ensure
customer satisfaction

e Provide compassionate,
patient-centered care to
positively impact the health
and well-being of the
community

e EMS will respond to all
emergency calls in less
than 11 minutes 90.0
percent of the time
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Accomplishments and Strategic Results

Accomplishments

The Commission of Accreditation of Ambulance Services (CAAS) re-accredited EMS until 2023, which is
the industry “gold standard” for ambulance service quality.

EMS has implemented safety initiatives to protect patients and providers including lighter, more
ergonomic backpack style equipment bags, automated lift systems for cot loading and unloading, as well
as an automated lift system for oxygen bottle loading and unloading.

EMS implemented video laryngoscope intubation equipment, intravenous (IV) pumps, additional Lund
University Cardiopulmonary Assist System (LUCAS) devices, and ventilators to maintain the highest
standards of equipment and knowledge.

Community Response Vehicles (CRV) are established in Cheney and Clearwater to provide advanced life
support first response to calls in those communities effectively reducing the time to paramedic arrival by
more than ten minutes.

Strategic Results

One of EMS’ strategic goals was to have an average response time of 8:59 in 2021 for their priority one
and priority two calls (highest acuity emergency calls). The result was an average time of 7:30 with EMS
getting to 90.0 percent of the calls, priority one and priority two, within 11:50, which falls in the 90th
percentile.

Another strategic goal was to meet the United States sustained Return of Spontaneous Circulation
(ROSC) rate of 27.0 percent, or 40,729 cases out of 149,996 cases, in 2021. The result was 26.0
percent, or 190 cases out of 742 cases. ROSC is the resumption of a sustained heart rhythm that
perfuses the body after cardiac arrest.

Significant Budget Adjustments

Significant adjustments to Emergency Medical Services’ 2023 budget include
an increase in interfund transfers due to moving the EMS Fund balance to the
General Fund ($4,175,390), an increase in contractuals due to the final
payment of administrative fees from the EMS Fund ($868,738), a decrease in
capital equipment due to the 2022 purchase of radios ($256,931), and
increase in 2023 charges for service revenue to align with anticipated actuals
($86,627).
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Departmental Graphical Summary

Emergency Medical Services

Percent of Total County Operating Budget
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-23
Personnel 14,183,873 14,193,112 17,031,706 17,031,706 17,963,253 931,547 5.47%
Contractual Services 3,954,776 3,541,756 3,017,854 3,017,854 4,048,918 1,031,064 34.17%
Debt Service - - - - - -
Commodities 1,647,939 1,328,114 1,488,221 1,488,737 1,402,871 (85,866) -5.77%
Capital Improvements - - - - - -
Capital Equipment 584,279 - - 256,931 - (256,931) -100.00%
Interfund Transfers - - - - 4,175,390 4,175,390
Total Expenditures 20,370,867 19,062,983 21,537,781 21,795,227 27,590,432 5,795,205 26.59%
Revenues
Tax Revenues 5,269,741 4,560,206 - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 15,504,531 15,191,407 16,173,753 16,173,753 16,260,380 86,627 0.54%
All Other Revenue 3,179,002 4,173 11 11 2,386 2,375 21594.00%
Total Revenues 23,953,273 19,755,787 16,173,764 16,173,764 16,262,767 89,003 0.55%
Full-Time Equivalents (FTEs)
Property Tax Funded 194.90 214.50 214.00 214.00 214.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 194.90 214.50 214.00 214.00 214.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-'23
Emergency Medical Services 20,266,634 19,062,128 - - 5,044,128 5,044,128
EMS Grants 1,000 1,250 - 516 - (516) -100.00%
General Fund 103,233 (395) 21,537,781 21,794,711 22,546,304 751,593 3.45%
Total Expenditures 20,370,867 19,062,983 21,537,781 21,795,227 27,590,432 5,795,205 26.59%
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Significant Budget Adjustments from Prior Year Revised Budget

Increase in interfund transfers due to moving EMS Fund balance to the General Fund

Increase in contractuals due to final payment of administrative fees from the EMS Fund

Decrease in capital equipment due to the 2022 purchase of radios

Increase in charges for service revenue in 2023 to align with anticipated actuals

Total

Expenditures  Revenues FTEs
4,175,390
868,738
(256,931)
86,627
4,787,197 86,627 -

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Administration Multi. 2,254,351 2,564,947 1,627,645 1,334,201 6,438,876 382.60% 9.35
Accounts Receivable Multi. (21,327) 230,713 550,000 550,000 550,000 0.00% -
Training Multi. 113,711 115,151 121,574 60,787 29,305 -51.79% 0.50
Post 1 Multi. 726,437 717,309 765,913 765,913 801,875 4.70% 8.00
Post 2 Multi. 778,373 822,244 990,883 990,883 1,044,917 5.45% 11.00
Post 3 Multi. 977,794 706,463 1,010,405 1,010,405 1,034,771 2.41% 11.00
Post 4 Multi. 790,540 733,678 954,141 954,141 999,677 4.77% 11.00
Post 5 Multi. 1,217,349 1,167,496 1,180,982 1,180,982 1,153,217 -2.35% 12.00
Post 6 Multi. 633,822 588,485 845,074 847,574 849,552 0.23% 9.00
Post 7 Multi. 550,395 460,028 619,635 619,635 658,043 6.20% 7.00
Post 8 Multi. 539,089 498,062 652,787 652,787 715,012 9.53% 7.00
Post 9 Multi. 601,056 531,071 672,992 679,992 728,967 7.20% 8.00
Post 10 Multi. 694,833 700,000 818,891 821,891 855,440 4.08% 9.00
Post 11 Multi. 747,094 768,534 852,193 852,193 913,409 7.18% 9.00
Post 12 Multi. 604,225 642,056 748,829 748,829 797,424 6.49% 8.00
Post 14 Multi. 449,063 591,329 685,805 685,805 703,185 2.53% 8.00
Post 15 Multi. 246,592 295,917 319,578 319,578 336,237 5.21% 4.00
Post 16 Multi. 494,929 493,859 637,241 637,241 632,408 -0.76% 8.00
Post 17 Multi. 307,264 214,071 248,635 248,635 303,653 22.13% 4.00
Post 45 Multi. 159,568 163,234 213,419 213,419 219,384 2.79% 2.00
Operations Multi. 6,893,308 5,896,544 6,671,443 7,407,930 7,596,373 2.54% 66.15
EMSS Support Multi. 264,686 160,935 275,652 137,826 141,990 3.02% 1.00
TRB 203 243,480 - - - - 0.00% -
EMS Donations - Safety 258 1,000 1,250 - 516 - -100.00% -
Clearwater EMS 110 103,233 (395) - - - 0.00% -
ICT-1 110 - - 74,066 74,066 86,718 17.08% 1.00
Total 20,370,867 19,062,983 21,537,781 21,795,227 27,590,432 26.59% 214.00
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Personnel Summary by Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
EMS Deputy Medical Director 110 CONTRACT 100,000 62,000 62,000 1.00 1.00 1.00
EMS Deputy Director 110 GRADE140 185,181 185,181 185,181 2.00 2.00 2.00
EMS Colonel 110 GRADE138 259,015 259,495 259,495 3.00 3.00 3.00
EMS Colonel (40 Hours) 110 GRADE138 87,548 87,548 87,548 1.00 1.00 1.00
EMS Major 110 GRADE136 611,887 596,623 596,623 8.00 8.00 8.00
EMS Major (40 Hours) 110 GRADE136 71,673 71,673 71,673 1.00 1.00 1.00
EMS Systems & Data Analyst 110 GRADE136 67,891 67,891 67,891 1.00 1.00 1.00
Advance Practice Paramedic 110 GRADE131 353,254 346,676 346,676 6.00 6.00 6.00
Professional Development Trainer 110 GRADE130 209,998 209,992 209,992 4.00 4.00 4.00
Team Leader 110 GRADE130 1,439,206 1,389,963 1,389,963 25.00 25.00 25.00
Crew Leader 110 GRADE128 1,622,506 1,613,591 1,613,591 33.00 33.00 33.00
Paramedic 110 GRADE127 2,101,812 2,165,535 2,165,535 47.00 47.00 47.00
EMS Biomedical Technician 110 GRADE126 86,095 86,095 86,095 2.00 2.00 2.00
Billing Manager 110 GRADE125 62,155 62,155 62,155 1.00 1.00 1.00
Administrative Support Il 110 GRADE120 33,352 33,351 33,351 1.00 1.00 1.00
Advanced Emergency Medical Tech. 110 GRADE120 165,331 174,039 174,039 5.00 5.00 5.00
EMT 110 GRADE119 694,050 696,359 696,359 22.00 22.00 22.00
Recruit Paramedic 110 GRADE119 369,603 274,594 274,594 9.00 9.00 9.00
Administrative Support | 110 GRADE118 28,217 28,217 28,217 1.00 1.00 1.00
PT Advanced Emergency Medical Tech. 110 EXCEPT 21,280 62,192 62,192 1.50 1.50 1.50
PT Billing/QA Clerk 110 EXCEPT 51,933 64,275 64,275 2.25 2.25 2.25
PT EMS Billing 110 EXCEPT 12,271 12,758 12,758 0.45 0.45 0.45
PT EMS Logistics 110 EXCEPT 64,219 54,946 54,946 1.80 1.80 1.80
PT EMT 110  EXCEPT 473,805 674,577 674,577 24.35 24.35 24.35
PT Paramedic 110 EXCEPT 263,552 321,664 321,664 10.65 10.65 10.65
Subtotal 9,601,391
Add:
Budgeted Personnel Savings -
Compensation Adjustments 1,111,817
Overtime/On Call/Holiday Pay 1,024,462
Benefits 6,225,583
Total Personnel Budget 17,963,253 | 214.00 214.00 214.00
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o Administration

Emergency Medical Services (EMS) Administration provides command and control for the provision of Advance Life Support (ALS) and
ambulance transportation.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,069,454 1,376,634 1,241,761 951,317 1,023,051 71,734 7.5%
Contractual Services 1,181,039 1,181,918 378,344 375,344 1,232,895 857,551 228.5%
Debt Service - - - - - - 0.0%
Commodities 3,858 6,394 7,540 7,540 7,540 - 100.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - 4,175,390 4,175,390 0.0%
Total Expenditures 2,254,351 2,564,947 1,627,645 1,334,201 6,438,876 5,104,675 382.6%
Revenues
Taxes 5,269,741 4,560,206 - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - (1,082) - - (1,159) (1,159) 0.0%
All Other Revenue 3,176,762 - 1 1 - (11)  -100.0%
Total Revenues 8,446,503 4,559,125 11 11 (1,159) (1,170)  -10635.3%
Full-Time Equivalents (FTEs) 11.80 12.35 12.35 9.35 9.35 - 0.0%

e Accounts Receivable

Patient billing, revenue collection, and bad debt collection services are conducted by outside vendors with expertise in medical billing.
Revenues collected and contingency fees paid to the vendor are monitored in this program. The vendor is paid a portion of the gross collected
amount, pursuant to an existing contract. The actual amount paid to the vendor will change in proportion to the amount of revenue collected.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services (21,327) 230,713 550,000 550,000 550,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures (21,327) 230,713 550,000 550,000 550,000 - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 15,504,531 15,192,489 16,173,753 16,173,753 16,261,539 87,786 0.5%
All Other Revenue - 175 - - 178 178 0.0%
Total Revenues 15,504,531 15,192,664 16,173,753 16,173,753 16,261,717 87,964 0.5%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
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The State of Kansas requires permitted ambulance services to ensure medical responders maintain certifications. To ensure personnel
credentials are maintained, EMS Training annually provides all required training.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 113,711 115,151 121,574 60,787 29,305 (31,483) -51.8%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 113,711 115,151 121,574 60,787 29,305 (31,483) -51.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 1.00 1.00 1.00 0.50 0.50 - 0.0%

EMS Post 1, located at 2622 West Central Avenue, provides primary coverage to the central and west-central areas of the City of Wichita.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 725,952 716,704 765,363 765,363 801,275 35,913 4.7%
Contractual Services 485 604 550 550 600 50 9.1%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 726,437 717,309 765,913 765,913 801,875 35,963 4.7%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - 0.0%
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EMS Post 2, located at 1903 West Pawnee Street, provides primary coverage to the south and southwestern areas of the City of Wichita.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 769,593 814,870 981,883 981,883 1,036,917 55,033 5.6%
Contractual Services 8,780 7,374 9,000 9,000 8,000 (1,000) -11.1%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 778,373 822,244 990,883 990,883 1,044,917 54,033 5.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 11.00 11.00 - 0.0%

EMS Post 3, located at 3002 East Central Avenue, provides primary coverage to the east-central and northeastern areas of the City of Wichita.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 967,912 696,979 1,000,405 1,000,405 1,024,771 24,366 2.4%
Contractual Services 9,883 9,485 10,000 10,000 10,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 977,794 706,463 1,010,405 1,010,405 1,034,771 24,366 2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 11.00 11.00 - 0.0%
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EMS Post 4, located at 1100 South Clifton Avenue, provides primary coverage to the southeastern area of the City of Wichita.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 788,096 731,215 951,541 951,541 997,177 45,637 4.8%
Contractual Services 2,445 2,463 2,600 2,600 2,500 (100) -3.8%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 790,540 733,678 954,141 954,141 999,677 45,537 4.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 11.00 11.00 11.00 11.00 11.00 - 0.0%

EMS Post 5, located at 698 Caddy Lane, provides primary coverage to the west-central area of the City of Wichita and to western Sedgwick

County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 1,208,451 1,157,101 1,171,482 1,171,482 1,141,917 (29,565) -2.5%
Contractual Services 8,898 10,395 9,500 9,500 11,300 1,800 18.9%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,217,349 1,167,496 1,180,982 1,180,982 1,153,217 (27,765) -2.4%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 12.00 12.00 12.00 12.00 12.00 - 0.0%
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EMS Post 6, located at 6401 South Mabel Street, provides primary coverage to the City of Haysville, the south aspect of the City of Wichita,

and southwestern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 627,314 581,044 838,074 838,074 841,052 2,978 0.4%
Contractual Services 6,508 7,441 7,000 9,500 8,500 (1,000) -10.5%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 633,822 588,485 845,074 847,574 849,552 1,978 0.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 9.00 - 0.0%

EMS Post 7, located at 1535 South 199th Street West, Goddard, provides primary coverage to the Cities of Goddard, Garden Plain, Cheney,
and to west, northwestern, and southwestern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 549,447 459,095 618,535 618,535 656,943 38,408 6.2%
Contractual Services 949 933 1,100 1,100 1,100 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 550,395 460,028 619,635 619,635 658,043 38,408 6.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 7.00 - 0.0%
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EMS Post 8, located at 501 East 53rd Street North, provides primary coverage to the Cities of Park City and Kechi, and to north and

northeastern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 525,353 485,828 638,287 638,287 700,512 62,225 9.7%
Contractual Services 13,736 12,233 14,500 14,500 14,500 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 539,089 498,062 652,787 652,787 715,012 62,225 9.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 7.00 7.00 - 0.0%

EMS Post 9, located at 1218 South Webb Road, provides primary coverage to the east-central and southeastern areas of the City of Wichita and
to east and southeastern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 595,536 521,767 666,992 666,992 718,967 51,975 7.8%
Contractual Services 5,520 9,304 6,000 13,000 10,000 (3,000) -23.1%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 601,056 531,071 672,992 679,992 728,967 48,975 7.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - 0.0%
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EMS Post 10, located at 636 North St. Francis Street, provides primary coverage to the central (core) area of the City of Wichita.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 684,955 689,662 808,891 808,891 844,440 35,550 4.4%
Contractual Services 9,878 10,338 10,000 13,000 11,000 (2,000) -15.4%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 694,833 700,000 818,891 821,891 855,440 33,550 41%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 9.00 - 0.0%

EMS Post 11, located at 1410 North Rock Road, Derby, provides primary coverage to the City of Derby, and to southeastern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 744,904 763,112 849,793 849,793 911,009 61,217 7.2%
Contractual Services 2,191 5,422 2,400 2,400 2,400 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 747,094 768,534 852,193 852,193 913,409 61,217 7.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - 27 - - 27 27 0.0%
Total Revenues - 27 - - 27 27 0.0%
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 9.00 - 0.0%
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EMS Post 12, located at 3320 North Hillside Street, provides primary coverage to the north-central and northeastern areas of the City of

Wichita and Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 596,750 634,898 740,829 740,829 789,424 48,595 6.6%
Contractual Services 7,475 7,158 8,000 8,000 8,000 - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 604,225 642,056 748,829 748,829 797,424 48,595 6.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - 0.0%

EMS Post 14, located at 4030 North Reed Avenue, Maize, provides primary coverage to the City of Maize, the west area of the City of Wichita,
and the northwestern aspect of Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 441,233 582,160 677,305 677,305 694,185 16,880 2.5%
Contractual Services 7,831 9,170 8,500 8,500 9,000 500 5.9%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 449,063 591,329 685,805 685,805 703,185 17,380 2.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - 0.0%
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EMS Post 15, located at 3537 North Webb Road, Wichita, provides primary coverage to eastern Bel Aire and to the northeastern aspect of the

City of Wichita and Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 239,348 287,615 312,078 312,078 328,237 16,159 5.2%
Contractual Services 7,244 8,302 7,500 7,500 8,000 500 6.7%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 246,592 295,917 319,578 319,578 336,237 16,659 5.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 4.00 - 0.0%

EMS Post 16, located at 5055 South Oliver Street, provides primary coverage to the southeastern area of the City of Wichita, to the City of

Derby, and to south and southeastern Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 494,929 493,859 637,241 637,241 632,408 (4,833) -0.8%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 494,929 493,859 637,241 637,241 632,408 (4,833) -0.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - 0.0%
All Other Revenue 6 - - - - - 0.0%
Total Revenues 6 - - - - - 0.0%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - 0.0%
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e Post 17

EMS Post 17, located at 3610 South 263rd Street West, provides primary coverage to the far western portion of Sedgwick County, including
the Cities of Garden Plain, Cheney, and Viola.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 307,264 214,071 248,635 248,635 303,653 55,018 22.1%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 307,264 214,071 248,635 248,635 303,653 55,018 22.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 4.00 - 0.0%

EMS Post 45, located at 616 East Sth Street, Valley Center, provides primary coverage to the City of Valley Center and to the north aspect of

Sedgwick County.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 157,560 160,827 211,119 211,119 216,984 5,864 2.8%
Contractual Services 2,007 2,406 2,300 2,300 2,400 100 4.3%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 159,568 163,234 213,419 213,419 219,384 5,964 2.8%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%
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The Operations program facilitates the medical supplies, medical equipment, and vehicles essential to support the functions of each EMS Post.
This program also supports the medical supplies and equipment used by several of the first responders within Sedgwick County, such as
Sedgwick County Fire District 1 (SCFD 1) and the Wichita Fire Department.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 2,284,687 2,549,582 3,200,202 3,689,259 4,042,319 353,061 9.6%
Contractual Services 2,701,233 2,026,098 1,990,560 1,981,060 2,158,723 177,663 9.0%
Debt Service - - - - - - 0.0%
Commodities 1,323,109 1,320,865 1,480,681 1,480,681 1,395,331 (85,350) -5.8%
Capital Improvements - - - - - - 0.0%
Capital Equipment 584,279 - - 256,931 - (256,931)  -100.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 6,893,308 5,896,544 6,671,443 7,407,930 7,596,373 188,443 2.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 1,234 2,097 - - 2,181 2,181 0.0%
Total Revenues 1,234 2,097 - - 2,181 2,181 0.0%
Full-Time Equivalents (FTEs) 44.10 63.15 61.65 66.15 66.15 - 0.0%

e EMSS Support

Sedgwick County EMS has provided 1.0 full-time equivalent (FTE) EMS staff position to the Emergency Medical Service System (EMSS).
This position assists with certain clinical tasks and helps support the credentialing of EMS employees as well as the development of education
programs.

Fund(s): County General Fund 110 / Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 264,686 160,935 275,652 137,826 141,990 4,164 3.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 264,686 160,935 275,652 137,826 141,990 4,164 3.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 1.00 1.00 - 0.0%
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e Technology Review Board

The Technology Review Board (TRB) was established in 2019 to centralize the process of managing Information Technology (IT) projects,
positions for technology support, and hardware and software needs to ensure the needs of the County are being met while also supporting the
County’s strategic plan. Funding for 2020 was for approved TRB projects.

Fund(s): Emergency Medical Services 203

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - 0.0%
Contractual Services - - - - 0.0%
Debt Service - - - - 0.0%
Commodities 243,480 - - - 0.0%
Capital Improvements - - - - 0.0%
Capital Equipment - - - - 0.0%
Interfund Transfers - - - - 0.0%
Total Expenditures 243,480 - - - 0.0%
Revenues
Taxes - - - - 0.0%
Intergovernmental - - - - 0.0%
Charges For Service - - - - 0.0%
All Other Revenue - 110 - - 0.0%
Total Revenues - 110 - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e EMS Donations - Safety

EMS Donations - Safety accounts for donations from the public to purchase special equipment.

Fund(s): Ems - Grants 258

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - 0.0%
Contractual Services - - - - 0.0%
Debt Service - - - - 0.0%
Commodities 1,000 1,250 516 (516)  -100.0%
Capital Improvements - - - - 0.0%
Capital Equipment - - - - 0.0%
Interfund Transfers - - - - 0.0%
Total Expenditures 1,000 1,250 516 (516) -100.0%
Revenues
Taxes - - - - 0.0%
Intergovernmental - - - - 0.0%
Charges For Service - - - - 0.0%
All Other Revenue 1,000 1,765 - - 0.0%
Total Revenues 1,000 1,765 - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%
2023 Adopted Budget Page 300



Public Safety Emergency Medical Services

e Clearwater EMS

Clearwater EMS, located at 319 W Ross Ave, Clearwater, provides primary coverage to the City of Clearwater and to the southwestern aspect
of Sedgwick County.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 26,741 - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities 76,492 (395) - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 103,233 (395) - - - - 0.0%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e ICT1

The Integrated Care Team (ICT-1) is a collaborative effort between governmental agencies from Sedgwick County and the City of Wichita to
address mental crises in real-time as they occur in the community. The team consists of a Qualified Mental Health Professional, a law
enforcement officer, and a paramedic supported by transportation and equipment from the Wichita Fire Department. This multi-discipline
approach allows for collaborative assessment, appropriate intervention to improve outcomes, and alleviates unnecessary or inappropriate
emergency department, crisis facility, or jail admissions.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - 74,066 74,066 86,718 - 17.1%
Contractual Services - - - - - - 0.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures - - 74,066 74,066 86,718 - 17.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) - - 1.00 1.00 1.00 - 0.0%
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Fire District 1

Mission: Sedgwick County Fire District 1 is dedicated to creating

safer communities through prevention, preparedness, and effective

emergency response.

douglas.williams@sedgwick.gov

Douglas Williams
Fire Chief

7750 Wyandotte Way
Park City, KS 67147
316.660.3490

Overview

Sedgwick County Fire District 1
(SCFD 1) is an all-hazards
organization that provides fire
protection, emergency medical
services, technical rescue, hazardous
materials, community risk reduction,
and other emergency responses.

SCFD 1 is comprised of nine fire
stations staffed twenty-four seven,
and year-round by career firefighters
who are credentialed as Emergency
Medical Technicians (EMTs),
Advanced Emergency Medical
Technicians (AEMT), or Paramedics.
SCFD 1 includes a response area of
618 square miles and approximately
70,550 residents.

Highlights

e Continued to successfully e
navigate the  coronavirus
disease (COVID-19) .
pandemic

¢ Continued to improve
cooperative efforts with the
Wichita  Fire  Department .
(WFD), Derby, and regional
partners in training,
rehabilitation, and firefighting
strategies

County Manager

\ 4

Assistant County Manager,
Public Safety

Replaced FireHouse records
management system

Installed  specialized gear
cleaning equipment at Fire

Station 38, which removes
carcinogens
Replaced a total of five

vehicles for staff and fire

response

Strategic Goals:

Identify opportunities for
consolidation

Establish proactive
processes to inform policy
and legislation changes

Develop a recruitment plan
to enhance the number
and quality of employee
candidates

Advocate for dedicated
resources to meet
population demographic
demands

Develop cross-cultural
competencies to facilitate
appropriate communication

Increase support for first
responders’ physical and
mental health
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Accomplishments and Strategic Results

Accomplishments

SCFD 1 averaged the following times in response to different emergency/service calls:

o five minute, 45 second response time to medical emergencies
o five minute, 59 second response time to structure fires
¢ six minute, 11 second response time to all other service calls

Strategic Results

SCFD 1 has coordinated consolidation efforts and facilitated functional consolidation strategies in training,
firefighting, and rehabilitation programs. SCFD 1 has a goal to maintain a 2.5:1 ratio of automatic aid
given to automatic aid received with the Wichita Fire Department. That goal was maintained in 2021.

SCFD 1 filled two recruit academies, with a total of ten qualified probationary employees. SCFD 1 has a
goal to increase the qualified applicant pool to get to a 4:1 ratio, with four qualified applicants per one
open position. Currently, SCFD 1 is at a 3:1 ratio.

Several work group committees were created to increase the number of employees who have a voice in
the organization. All ranks are included on several boards to ensure each rank is represented.

SCFD 1 reduced exposure to carcinogens in non-emergency environments by installing specialized gear
cleaners to remove carcinogens from structural firefighting gear. SCFD 1’s goal is to have one cleaner at
eight of the nine stations by the end of 2022. As of mid-2022, seven gear cleaners have been installed.

Significant Budget Adjustments

Significant adjustments to the Fire District 1 2023 budget include a $2,000,000
increase in contractuals for debt payoff, a $268,614 increase in personnel due
to additional cost for implementation of a new step plan, a $127,748 increase
in debt service due to vehicle equipment interest and fiscal charges, a
decrease in capital equipment due to the vehicle replacement plan ($75,000),
a $29,349 increase in contractuals due to ongoing maintenance costs for the
Public Safety Records software, and a $4,935 increase in commodities for
iPad replacements.
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Departmental Graphical Summary

Fire District 1
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Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-23

Personnel 14,826,424 15,130,605 15,813,952 16,513,952 16,041,547 (472,405) -2.86%

Contractual Services 1,772,051 1,849,873 2,644,588 1,949,588 4,581,202 2,631,614 134.98%

Debt Service 480,380 668,597 1,244,627 1,244,627 1,372,375 127,748 10.26%

Commodities 819,757 657,680 828,537 823,537 829,026 5,489 0.67%

Capital Improvements - - - - - -

Capital Equipment 1,115,786 155,327 325,000 325,000 250,000 (75,000) -23.08%

Interfund Transfers 893,903 840,654 - - - -

Total Expenditures 19,908,302 19,302,735 20,856,703 20,856,703 23,074,150 2,217,446 10.63%
Revenues

Tax Revenues 19,364,357 20,001,766 20,093,166 20,093,166 21,395,866 1,302,700 6.48%

Licenses and Permits 5,405 8,900 5,568 5,568 9,169 3,601 0.65

Intergovernmental - - - - - -

Charges for Services 1,317,008 785,748 708,152 708,152 804,959 96,808 13.67%

All Other Revenue 154,776 10,582 157,853 157,853 58,150 (99,703) -63.16%
Total Revenues 20,841,546 20,806,996 20,964,739 20,964,739 22,268,144 1,303,405 6.22%
Full-Time Equivalents (FTEs)

Property Tax Funded - - - - - -

Non-Property Tax Funded 153.50 154.50 145.00 145.00 145.00 - 0.00%
Total FTEs 153.50 154.50 145.00 145.00 145.00 - 0.00%
Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg
Fund Actual Actual Adopted Revised Budget '22 Rev.-23  '22 Rev.-'23

Fire District Gen. Fund 19,908,302 19,302,735 20,856,703 20,856,703 23,074,150 2,217,446 10.63%

Fire District R&D - - - - - -

Total Expenditures 19,908,302 19,302,735 20,856,703 20,856,703 23,074,150 2,217,446 10.63%
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Significant Budget Adjustments from Prior Year Revised Budget

Increase in contractuals for debt payoff

Increase in personnel due to additional cost for implementation of a new step plan

Increase in debt service for vehicle equipment interest and fiscal charges

Decrease in capital equipment due to the vehicle replacement plan

Increase in contractuals due to ongoing maintenance costs for the Public Safety Records system

Increase in commodities for iPad replacement cycle

Total

Expenditures

Revenues

FTEs

2,000,000
268,614
127,748

(75,000)

29,349
4,935

2,355,646

Budget Summary by Program

2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
Fire Dist. Administration 240 4,706,249 3,719,631 3,800,649 4,299,204 6,151,073 43.07% 5.00
Fire Shared Maint. 240 293,829 316,278 312,860 320,410 294,884 7.97% 2.00
Fire Prevention 240 635,687 752,385 655,270 657,779 704,413 7.09% 4.50
Fire Training 240 872,914 674,618 731,475 735,053 791,316 7.65% 4.50
Fire Station 31 240 941,134 998,097 979,137 986,417 1,034,978 4.92% 9.00
Fire Station 32 240 2,179,196 2,409,003 2,350,714 2,389,892 2,329,775 -2.52% 19.00
Fire Station 33 240 1,500,351 1,567,922 1,631,556 1,647,517 1,614,216 -2.02% 15.00
Fire Station 34 240 2,021,054 2,057,269 2,185,492 2,190,966 2,149,808 -1.88% 20.00
Fire Station 35 240 1,584,804 1,569,158 1,713,427 1,723,445 1,689,064 -1.99% 15.00
Fire Station 36 240 1,511,854 1,771,347 1,975,067 1,996,412 1,919,280 -3.86% 18.00
Fire Station 37 240 1,592,791 1,540,163 1,702,992 1,769,167 1,708,995 -3.40% 16.00
Fire Station 38 240 1,052,631 977,791 995,291 1,019,457 947,675 -7.04% 9.00
Fire Station 39 240 919,611 947,483 961,467 959,679 1,002,353 4.45% 8.00
Fire District Contingency 240 - - 793,107 93,107 731,386 685.53% -
TRB 240 54,255 - 68,200 68,200 4,935 -92.76% -
COVID-19 Response 240 41,940 1,590 - - - 0.00% -
Fire Research & Dev. 242 - - - - - 0.00% -
Total 19,908,302 19,302,735 20,856,703 20,856,703 23,074,150 10.63% 145.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Fire Chief 240  GRADE143 122,338 122,291 122,291 1.00 1.00 1.00
Deputy Fire Chief 240  GRADE142 225,953 199,681 199,681 2.00 2.00 2.00
Fire Marshal 240  GRADE142 113,770 115,371 115,371 1.00 1.00 1.00
Fire Division Chief 240  GRADE141 579,914 580,890 580,890 6.00 6.00 6.00
Fire Prevention Division Chief 240 GRADE141 97,810 97,772 97,772 1.00 1.00 1.00
Captain Fire Prevention 240  GRADE138 166,883 166,847 166,847 2.00 2.00 2.00
Fire Captain 240  GRADEL138 1,773,226 1,255,232 1,255,232 21.00 21.00 21.00
Medical Training Officer 240  GRADE138 77,467 78,986 78,986 1.00 1.00 1.00
Fire Master Mechanic 240  GRADE128 64,666 65,924 65,924 1.00 1.00 1.00
Management Analyst | 240 GRADE126 42,093 42,919 42,919 1.00 1.00 1.00
Fire Mechanic Il 240  GRADE125 53,210 54,253 54,253 1.00 1.00 1.00
Administrative Support IV 240  GRADEI123 36,025 36,731 36,731 1.00 1.00 1.00
Fire Lieutenant 240  RANGE21FU 1,534,030 1,605,677 1,605,677 26.00 27.00 27.00
Firefighter 240  RANGE19FU 3,493,568 3,609,971 3,609,971 74.00 77.00 77.00
Fire Lieutenant 240 RANGE21R 60,961 - - 1.00 - -
Firefighter 240  RANGE19R 199,887 65,724 65,724 4.00 1.00 1.00
PT Firefighter 240 EXCEPT 2,500 2,500 2,500 0.50 0.50 0.50
PT Fire Prevention Specialist 240 EXCEPT 18,595 19,334 19,334 0.50 0.50 0.50
Subtotal 8,120,102
Add:

Budgeted Personnel Savings -

Compensation Adjustments 1,005,748

Overtime/On Call/Holiday Pay 1,104,208

Benefits 5,811,489

Total Personnel Budget 16,041,547 145.00 145.00 145.00
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o Fire District Administration

Fire Administration provides oversight for all Fire District services and programs. Staff is also responsible for conducting program reviews,
steering organizational development and direction, and monitoring performance. The administrative offices of Sedgwick County Fire District 1
(SCFD 1) are located adjacent to Station 32.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 632,753 632,155 699,004 1,399,004 952,000 (447,003) -32.0%
Contractual Services 1,197,597 1,136,029 1,148,519 1,087,131 3,168,607 2,081,476 191.5%
Debt Service 480,380 668,597 1,244,627 1,244,627 1,372,375 127,748 10.3%
Commodities 385,829 286,871 383,500 243,443 408,091 164,648 67.6%
Capital Improvements - - - - - - 0.0%
Capital Equipment 1,115,786 155,327 325,000 325,000 250,000 (75,000) -23.1%
Interfund Transfers 893,903 840,654 - - - - 0.0%
Total Expenditures 4,706,249 3,719,631 3,800,649 4,299,204 6,151,073 1,851,869 43.1%
Revenues
Taxes 19,364,357 20,001,766 20,093,166 20,093,166 21,395,866 1,302,700 6.5%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,200,000 694,643 656,529 656,529 722,724 66,195 10.1%
All Other Revenue 147,351 7,818 154,882 154,882 55,282 (99,600) -64.3%
Total Revenues 20,711,708 20,704,227 20,904,577 20,904,577 22,173,872 1,269,295 6.1%
Full-Time Equivalents (FTEs) 4.00 5.00 5.00 5.00 5.00 - 0.0%

e Fire Shared Maintenance

In 2002, an agreement with the City of Wichita Fire Department (WFD) to share fire vehicle maintenance operations ended and all work on
SCFD 1 vehicles moved to Sedgwick County Fleet Management. Staff costs, some supplies, and repair parts remain in SCFD 1's budget within
Maintenance.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22 -'23
Personnel 222,502 220,682 232,490 232,490 248,099 15,609 6.7%
Contractual Services 11,652 63,268 10,370 27,720 11,785 (15,935) -57.5%
Debt Service - - - - - - -
Commodities 59,676 32,328 70,000 60,200 35,000 (25,200) -
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 293,829 316,278 312,860 320,410 294,884 (25,526) -8.0%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 456 - 474 474 - (474) -
Total Revenues 456 - 474 474 - (474) -100.0%
Full-Time Equivalents (FTEs) 2.00 2.00 2.00 2.00 2.00 - 0.0%
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e Fire Prevention

Located with the Fire District Administration, adjacent to Station 32, the goal of the Fire Prevention program is to reduce the number and
severity of fires within SCFD 1. This is accomplished through proactive fire education programs, plan reviews, code administration, and fire

investigation.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 600,577 708,310 619,047 619,047 664,945 45,898 7.4%
Contractual Services 19,886 26,855 23,123 21,732 21,368 (364) 1.7%
Debt Service - - - - - - -
Commodities 15,223 17,220 13,100 17,000 18,100 1,100 6.5%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 635,687 752,385 655,270 657,779 704,413 46,634 7.1%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service 117,008 91,105 51,623 51,623 82,235 30,612 59.3%
All Other Revenue 6,755 10,825 6,973 6,973 11,172 4,199 60.2%
Total Revenues 123,763 101,930 58,596 58,596 93,407 34,811 59.4%
Full-Time Equivalents (FTEs) 4.50 4.50 4.50 4.50 4.50 - 0.0%

The Fire Training program is responsible for recruit training and continuing education for all employees in both fire and medical disciplines,
while adhering to safety protocols and procedures. Most of the fire training activities take place at Station 32, Station 37, and at the Regional

Training Center (RTC).

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget 22 -'23 22 -'23
Personnel 732,970 554,685 495,438 495,438 522,616 27,178 5.5%
Contractual Services 6,906 20,154 16,500 18,694 48,200 29,506 157.8%
Debt Service - - - = > - .
Commodities 133,039 99,778 219,537 220,921 220,500 (421) -0.2%
Capital Improvements - - - = > - -
Capital Equipment - - o - - - B
Interfund Transfers - - - - - - _
Total Expenditures 872,914 674,618 731,475 735,053 791,316 56,263 1.7%
Revenues
Taxes - - - o > o B
Intergovernmental - - o - - - B
Charges For Service - - > = - - B
All Other Revenue - - - o > S -
Total Revenue - - - - o o -
Full-Time Equivalents (FTEs) 15.00 14.00 4.50 4.50 4.50 - 0.0%
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e Fire Station 31

Fire Station 31, located at 6331 North 247th Street West in Andale, provides fire suppression and medical response services to both urban and
rural areas in northwestern Sedgwick County, including the City of Andale. Station 31 houses Engine 31 and Brush 31, and is staffed by a
Lieutenant and two Firefighters.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 921,143 944,920 929,819 929,819 984,196 54,376 5.8%
Contractual Services 14,642 41,424 43,918 43,918 45,382 1,464 3.3%
Debt Service - - - - - - 0.0%
Commodities 5,349 11,753 5,400 12,680 5,400 (7,280) -57.4%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 941,134 998,097 979,137 986,417 1,034,978 48,561 4.9%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 9.00 9.00 9.00 9.00 9.00 - -

e Fire Station 32

Located at 7750 Wild West Drive, Station 32 provides fire suppression and medical response services to the City of Park City and north-central
and northeast Sedgwick County. The station houses the Battalion 32, a Captain, Lieutenant, and three Firefighters who can respond on five
different apparatus. Employees at this station are trained to respond to incidents involving technical rescue. SCFD 1 is a member of Kansas
Task Force 5. Technical rescue includes situations involving high angles, confined space, swift water, scuba, and building collapse
emergencies. Special rescue equipment utilized at Station 32 includes two boats and a building collapse trailer. Station 32 is also home to the
Fire District Administration. Only those resources devoted to fire suppression, medical response, and technical rescue are included as part of
the Fire Station 32 fund center.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22 -'23
Personnel 2,036,185 2,204,494 2,238,950 2,238,950 2,214,688 (24,262) -1.1%
Contractual Services 118,038 162,150 88,764 109,650 92,087 (17,563) -16.0%
Debt Service - - - - - - -
Commodities 24,973 42,359 23,000 41,293 23,000 (18,293) -44.3%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 2,179,196 2,409,003 2,350,714 2,389,892 2,329,775 (60,117) -2.5%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 18.00 19.00 19.00 19.00 19.00 - 0.0%
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e Fire Station 33

Located at 10625 West 53rd Street North in Maize, Station 33 provides fire suppression and medical response services to northwestern
Sedgwick County including the Cities of Maize, Bentley, and portions of Union Township. Station 33 houses four pieces of equipment: Engine
33, Tender 33, Squad 33, and HazMat 33. Station 33 is staffed daily by a Captain, a Lieutenant, and three Firefighters. Employees at this
station are trained to respond to incidents involving hazardous materials. Station 33 also partners with the WFD as members of the Wichita-
Sedgwick County Hazardous Materials Task Force and contracts with the Office of the State Fire Marshal as the South Central Hazardous
Materials Response Team.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 1,446,489 1,500,269 1,560,861 1,560,861 1,536,121 (24,740) -1.6%
Contractual Services 37,026 43,748 53,695 53,695 61,095 7,400 13.8%
Debt Service - - - - - - -
Commodities 16,836 23,905 17,000 32,961 17,000 (15,961) -48.4%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 1,500,351 1,567,922 1,631,556 1,647,517 1,614,216 (33,301) -2.0%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 60 - 62 62 - (62)  -100.0%
Total Revenues 60 - 62 62 - (62) -100.0%
Full-Time Equivalents (FTEs) 14.00 15.00 15.00 15.00 15.00 - -

e Fire Station 34

Fire Station 34, located at 334 N. Main, provides fire suppression and medical response services to the southwestern area of Sedgwick County,
including the City of Haysville. Station 34 houses the Battalion 34, a Captain, Lieutenant, and three Firefighters who can respond on Quint 34,
Tender 34, Brush 34, and Squad 34. Station 34 is also staffed with a Flex Firefighter for each shift to cover daily vacancies.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22 -'23
Personnel 1,932,306 1,973,525 2,074,089 2,074,089 2,035,589 (38,500) -1.9%
Contractual Services 69,226 57,529 92,403 80,903 95,219 14,316 17.7%
Debt Service - - - - - - 0.0%
Commodities 19,522 26,215 19,000 35,973 19,000 (16,973) -47.2%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 2,021,054 2,057,269 2,185,492 2,190,966 2,149,808 (41,158) -1.9%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 19.00 20.00 20.00 20.00 20.00 - 0.0%
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e Fire Station 35

Fire Station 35, located at 1535 South 199th Street West, provides fire suppression and medical response services to western Sedgwick County
including both urban and rural areas in the City of Goddard. Station 35 houses five pieces of equipment, including Quint 35, Tender 35, Squad
35, Boat 35, and Brush 35. Station 35 is staffed daily by a Captain, a Lieutenant, and three Firefighters. Sedgwick County Emergency Medical
Services (EMS) Post 37 is also located at this station.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 1,502,647 1,476,654 1,637,153 1,637,153 1,608,443 (28,709) -1.8%
Contractual Services 67,148 69,308 61,274 61,274 65,621 4,347 7.1%
Debt Service - - - - - - -
Commodities 15,009 23,196 15,000 25,018 15,000 (10,018) -40.0%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 1,584,804 1,569,158 1,713,427 1,723,445 1,689,064 (34,380) -2.0%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 368 - 383 383 - (383)  -100.0%
Total Revenues 368 - 383 383 - (383) -100.0%
Full-Time Equivalents (FTEs) 15.00 15.00 15.00 15.00 15.00 - -

e Fire Station 36

Located at 5055 South Oliver Street, Station 36 provides fire suppression and medical response services to southeastern Sedgwick County and
Spirit Aerosystems. Station 36 houses Engine 36, Tender 36, Squad 36, and Brush 36. Station 36 is staffed daily by a Captain, a Lieutenant,
and three Firefighters. Station 36 is also staffed with a Flex Firefighter for each shift to cover daily vacancies. Sedgwick County EMS Post 16

is also located at this station.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22 -'23
Personnel 1,413,115 1,651,700 1,886,363 1,886,363 1,832,788 (53,575) -2.8%
Contractual Services 84,866 102,106 74,704 87,658 72,492 (15,166) -17.3%
Debt Service - - - - - - -
Commodities 13,874 17,540 14,000 22,391 14,000 (8,391) -37.5%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 1,511,854 1,771,347 1,975,067 1,996,412 1,919,280 (77,132) -3.9%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 202 10 210 210 11 (199) -94.9%
Total Revenues 202 10 210 210 11 (199) -94.9%
Full-Time Equivalents (FTEs) 18.00 18.00 18.00 18.00 18.00 - -
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e Fire Station 37

Fire Station 37, located at 4343 North Woodlawn in Bel Aire, provides fire suppression and medical response services to northern and
northeastern Sedgwick County, including Bel Aire. The station houses Engine 37, Tender 37, Squad 37, Mobile Air 37, and Brush 37. Station
37 is staffed daily by a Captain, a Lieutenant, and three Firefighters. Station 37 is also staffed with a Flex Lieutenant for each shift to cover
daily vacancies. Station 37 also provides fire ground rehabilitation and is home to the training academy.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 1,526,283 1,444,479 1,615,847 1,615,847 1,619,124 3,277 0.2%
Contractual Services 48,536 62,854 69,145 95,864 71,871 (23,993) -25.0%
Debt Service - - - - - - -
Commodities 17,972 32,830 18,000 57,456 18,000 (39,456) -68.7%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 1,592,791 1,540,163 1,702,992 1,769,167 1,708,995 (60,172) -3.4%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 122 - 127 127 - (127)  -100.0%
Total Revenues 122 - 127 127 - (127) -100.0%
Full-Time Equivalents (FTEs) 18.00 16.00 16.00 16.00 16.00 - -

e Fire Station 38

Fire Station 38, located at 1010 North 143rd Street East, provides fire suppression and medical response services to eastern Sedgwick County
and Textron. Station 38 houses Engine 38 and Brush 38. Station 38 is staffed daily by a Captain and two firefighters. WFD also houses
Squad 6 at Station 38 with a Captain and a Firefighter staffed daily.

Fund(s): Fire District 1 - General Fund 240

Expenditures

2020
Actual

2021
Actual

2022
Adopted

2022
Revised

2023
Budget

Amnt. Chg.
'22 -'23

% Chg.
‘22 -'23

Personnel
Contractual Services
Debt Service
Commodities

Capital Improvements
Capital Equipment
Interfund Transfers

978,996
61,262
12,373

929,680
35,352
12,759

940,513
41,778
13,000

940,513
44,790
34,154

894,126
40,549
13,000

(46,387)
(4,241)
(21,154)

-4.9%
-9.5%

-61.9%

Total Expenditures
Revenues

1,052,631

977,791

995,291

1,019,457

947,675

(71,782)

Taxes
Intergovernmental
Charges For Service
All Other Revenue

Total Revenues

Full-Time Equivalents (FTEs)

9.00

9.00

9.00

9.00

9.00
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e Fire Station 39

Fire Station 39, located at 3610 South 263rd Street West, provides fire suppression and medical response services to urban and rural areas of
southwestern Sedgwick County, including Lake Afton, and the cities of Garden Plain and Viola. The station houses Engine 39 and Brush 39

and is staffed daily by a Lieutenant and two Firefighters. Sedgwick County EMS Post 17 is also located at this station.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22 -'23 '22 -'23
Personnel 869,550 889,052 884,378 884,378 928,813 44,435 5.0%
Contractual Services 32,525 29,096 59,088 55,253 55,540 287 0.5%
Debt Service - - - - - - -
Commodities 17,536 29,336 18,000 20,047 18,000 (2,047) -10.2%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 919,611 947,483 961,467 959,679 1,002,353 42,674 4.4%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service - - - - - - -
All Other Revenue 298 504 310 310 525 215 69.3%
Total Revenues 298 504 310 310 525 215 69.3%
Full-Time Equivalents (FTEs) 8.00 8.00 8.00 8.00 8.00 - -

e Fire District Contingency

This Fire District Contingency sets aside funding to address potential changes in service delivery or emergency situations, such as catastrophic
weather damage or major apparatus breakdowns. If necessary, budget authority can be transferred from the Contingency to the correct

operating fund center in the Department.

Fund(s): Fire District 1 - General Fund 240

2020
Expenditures Actual

2021
Actual

2022
Adopted

2022
Revised

2023
Budget

Amnt. Chg.
'22 -'23

% Chg.
‘22 -'23

Personnel -
Contractual Services -
Debt Service -
Commodities -
Capital Improvements -
Capital Equipment -
Interfund Transfers -

793,107

93,107

731,386

638,279

685.5%

Total Expenditures -

Revenues

793,107

93,107

731,386

638,279

685.5%

Taxes -
Intergovernmental -
Charges For Service -
All Other Revenue -

Total Revenues -

Full-Time Equivalents (FTEs) -
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e Technology Review Board

The Technology Review Board (TRB) was established in 2019 to centralize the process of managing Information Technology (IT) projects,
positions for technology support, and hardware and software needs to ensure the needs of the County are being met while also supporting the
County’s strategic plan.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.

Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23

Personnel - - - - - - 0.0%

Contractual Services - - 68,200 68,200 - (68,200)  -100.0%
Debt Service - - - - - - -
Commodities 54,255 - - - 4,935 4,935 @
Capital Improvements - - - - - - -

Capital Equipment - - = = o - -
Interfund Transfers - - - - - - B

Total Expenditures 68,200 68,200 4,935 (63,265) -92.8%

Revenues

Taxes - - - - _ _ B
Intergovernmental - - o - - - B
Charges For Service - - . - - - B
All Other Revenue - - - - - - B

Total Revenues - - - - - - -

Full-Time Equivalents (FTEs) - - - - o = 5

e Fire COVID-19 Response 2020

On March 11, 2020, the World Health Organization declared the novel coronovirus, COVID-19, a pandemic. In a response to growing public
health concerns related to COVID-19, Sedgwick County declared a state of local disaster emergency on March 16, 2020. Efforts to control the
spread of the virus were implemented at both the local and State level, including limits on gatherings, stay-at-home orders that shuttered non-
essential businesses, the shift of K-12 and secondary institutions to remote learning, and others. Like other governments, Sedgwick County
initiated intense efforts to secure personal protective equipment, cleaning supplies, COVID-19 testing supplies, and other necessary materials.
For tracking purposes, Fire District expenses associated with COVID-19 were paid from this fund center.

Fund(s): Fire District 1 - General Fund 240

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 10,910 - o - - - R
Contractual Services 2,740 - - = o - -
Debt Service - - - - - - B
Commodities 28,290 1,590 - - - - =
Capital Improvements - - - - - - R
Capital Equipment - - o - - - _
Interfund Transfers - - . - - - B
Total Expenditures 41,940 1,590 - - - - -
Revenues
Taxes - - - - B _ B
Intergovernmental - - o o - - B
Charges For Service - - - - - - B
All Other Revenue 1,789 - - - = = .
Total Revenues 1,789 - - - - N _
Full-Time Equivalents (FTEs) - - - - - o S
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e Fire Research and Development

The Research and Development fund center accounts for donations from the public to purchase special equipment, explore new technologies in
the fire service industry, and attend trainings.

Fund(s): Fire District 1 - Research & Development 242

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.

Expenditures Actual Actual Adopted Revised Budget ‘22 -'23 ‘22 -'23
Personnel - - = - o - R
Contractual Services - - = = o - -
Debt Service - - = = o - -
Commodities - - = = o - -
Capital Improvements - - - = o - -
Capital Equipment - - = = o - -
Interfund Transfers - - - - - - B

Total Expenditures - - - - o o -

Revenues

Taxes - - - - _ _ B
Intergovernmental - - o - - - B
Charges For Service - - . - - - B
All Other Revenue 2,781 325 - - 330 330 =

Total Revenues 2,781 325 = = 330 330 S

Full-Time Equivalents (FTEs) - - - - o = 5
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Regional Forensic Science Center

Regional Forensic Science Center

Mission: To provide the highest quality medicolegal and advanced forensic laboratory
services to Sedgwick County. Death Investigation and Forensic Autopsy services are
conducted in a compassionate and objective manner to achieve accurate certification of
cause and manner of death. The Forensic Laboratory services provide unbiased and
accurate analytical testing to support the resolution of criminal cases. As an independ-
ent agency operating under the Division of Public Safety, the Regional Forensic Science
Center collaborates with public health and criminal justice stakeholders to reduce crime

and prevent deaths.

Shelly Steadman, Ph.D.
Director

1109 N. Minneapolis St.
Wichita, KS 67214
316.660.4800
shelly.steadman@sedgwick.gov

Overview

The Regional Forensic Science
Center (RFSC) provides pathologist-
directed autopsies to determine cause
and manner of death of those
individuals who die and come under
the jurisdiction (violent or questionable
deaths) of the District Coroner. The
Center also functions as the “crime
laboratory” for all law enforcement
agencies within Sedgwick County.

The RFSC interacts daily with all law
enforcement operations in the County,
as well as the rest of the criminal
justice system. In addition, the
Department provides autopsy services
to several other Kansas counties on a
“cost recovery fee” basis.

Employed at the RFSC are nationally
recognized scientists who respond to
thousands of subpoenas each year
and provide hundreds of hours of
testimony in the courts.

Highlights
e RFSC provided forensic e
services to 26 law

enforcement agencies within
Sedgwick County to aid in the
investigation of crime
occurring in the region o

e RFSC received and triaged
4,124 reported death calls;
1,185 were classified as
Coroner’s cases

County Manager

\ 4

Assistant County Manager,
Public Safety

Regional Forensic

Science Center

In 2021, Medical
Investigations attended 602
scenes, up 36.0 percent since
2019

The deoxyribonucleic acid
(DNA) database provided 42
hits that resulted in 38 new
investigations aided

Strategic Goals:

e Provide timely, accurate,
and well-documented
postmortem examinations
and forensic science
results utilizing the most
current practices and
technologies

e Provide professional,
unbiased, and
unimpeachable
interpretation of forensic
results and provide the
same in expert testimony
provided to the courts

¢ Interact with law
enforcement and other
criminal justice agencies to
facilitate the expeditious
adjudication of criminal

cases
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Accomplishments and Strategic Results

Accomplishments

Throughout 2021, the Drug Identification Unit (Drug ID Unit) and Toxicology Laboratory were instrumental
in the identification and tracking of opioid impact throughout the region.

During 2021, the RFSC purchased and developed logic for an integrated Laboratory Information
Management System. Several laboratory specialty areas have completed testing of the system and are
proceeding with paperless analytical processes.

The DNA section was awarded $230,219 toward the acquisition of additional computer and software
resources and updated laboratory equipment. The funding will also be used to offset the cost of ongoing
operational costs of maintaining robotic instrumentation and critical analytical software.

The Kansas Department of Health and Environment (KDHE) selected the RFSC as a sub-recipient to
implement Strategy 2 of the Overdose Data to Action Cooperative Agreement (OD2A) which enabled the
purchase of two gas chromatography—mass spectrometry systems (GC-MS), with total cost of $197,251.

Strategic Results

The RFSC maintained all current national and international accreditations demonstrating that it is one of
the premier forensic laboratories in the nation providing state-of-the-art forensic analyses of physical
evidence (drugs, guns, and fire debris), biological evidence (DNA), and the execution of thorough medico-
legal death investigations.

In 2021, the RFSC was unable to meet the goal of completing 90.0 percent postmortem examinations in
90 days or less. Staffing issues in toxicology and pathology were contributing factors for the metric
shortfall.

The RFSC was unable to complete 50.0 percent of all forensic laboratory reports within 60 days in all
forensic disciplines throughout 2021. Staffing issues and the required lengthy training of scientists were
contributing factors for this metric shortfall and the issues were compounded by an increase in number of
sexual assault, human performance testing (driving while intoxicated (DUI) and driving while under the
influence of drugs (DUID)), and post-mortem cases received for testing. The Wichita Police Department
selected the RFSC as a sub-recipient of Crime Gun Intelligence Center (CGIC) funding in 2021. The
CGIC grant, along with applicable American Rescue Act Plan (ARPA) funding, enabled the training of two
Firearms Examiners for function testing. This funding will also allow for training in the areas of
comparative evaluation of fired bullets and cartridge casings throughout 2022.

Significant Budget Adjustments

Significant adjustments to the Regional Forensic Science Center's 2023
budget include a decrease in expenditures and revenues due to one-time
increases in grants ($872,618), an increase in personnel to amend physician
contracts ($99,739), and an increase in contractual services for rising costs
associated with indigent cremations ($44,109).
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Regional Forensic Science Center

Departmental Graphical Summary

Expenditures, Program Revenue & FTEs

Regional Forensic Science Center
Percent of Total County Operating Budget

All Operating Funds

Millions
7 42.00
6 FTEs
LX) L - 41.00
0.98% 5 .
4 Expenditures | 40.00
Expenditures o
3 g - 39.00
2
1 M - 38.00
Revenues Revenues
- r T T 37.00
2020 2021 2022 2022 2023
Actual Actual Adopted Revised Budget

Budget Summary by Category

2020 2021 2022 2022 2023 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23
Personnel 3,158,879 3,266,368 3,934,585 4,059,585 4,214,198 154,614 3.81%
Contractual Services 364,775 878,623 643,552 803,129 473,992 (329,137) -40.98%
Debt Service - - - - - -
Commodities 484,387 449,463 410,602 745,839 427,329 (318,510) -42.70%
Capital Improvements - - - - - -
Capital Equipment 372,859 205,539 154,500 177,803 - (177,803) -100.00%
Interfund Transfers - - - - - -
Total Expenditures 4,380,900 4,799,993 5,143,238 5,786,356 5,115,519 (670,837) -11.59%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental 426,329 578,177 354,500 872,618 14,746 (857,872) -98.3%
Charges for Services 790,461 927,977 934,721 934,721 1,080,344 145,623 15.58%
All Other Revenue 2,538 45 3,546 3,546 3,797 250 7.06%
Total Revenues 1,219,328 1,506,200 1,292,768 1,810,885 1,098,887 (711,999) -39.32%
Full-Time Equivalents (FTEs)
Property Tax Funded 39.00 39.25 41.00 41.00 41.00 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 39.00 39.25 41.00 41.00 41.00 - 0.00%

Budget Summary by Fund

2020 2021 2022 2022 2023 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '22 Rev.-'23  '22 Rev.-'23

General Fund 3,934,532 4,110,363 4,788,738 4,913,738 5,115,519 201,781 411%

JAG Grants 104,264 13,375 - 108,383 - (108,383) -100.00%

Coroner Grants 342,105 676,255 354,500 764,234 - (764,234) -100.00%

Total Expenditures 4,380,900 4,799,993 5,143,238 5,786,356 5,115,519 (670,837) -11.59%
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Significant Budget Adjustments from Prior Year Revised Budget

Expenditures = Revenues FTEs
Decrease in expenditures and revenues due to a one-time increase in grants in 2022 (872,618) (872,618)
Inrease in personnel to amend physican contracts 99,739
Increase in expenditures for indigent cremation costs 44,109
Total (728,770) (872,618) -
2020 2021 2022 2022 2023 % Chg 2023
Program Fund Actual Actual Adopted Revised Budget '22 Rev.-'23 FTEs
RFSC Administration 110 251,099 332,688 384,986 518,217 398,550 -23.09% 4.00
Biology/DNA Laboratory 110 587,876 591,636 652,636 652,064 742,840 13.92% 6.00
Lab Management 110 85,222 87,524 103,400 71,499 105,500 47.55% -
Toxicology 110 617,857 815,286 759,409 866,269 1,000,761 15.53% 8.00
Criminalistics Laboratory 110 553,644 430,893 662,741 620,532 550,975 -11.21% 6.00
Autopsy 110 1,140,353 1,166,997 1,420,981 1,371,572 1,470,718 7.23% 8.00
Investigation 110 482,093 492,777 552,766 556,766 585,997 5.25% 6.00
Quality Assurance 110 216,388 192,561 251,818 256,818 260,180 1.31% 3.00
RFSC Other Grants Multi. 446,368 689,631 354,500 872,618 - -100.00% -
Total 4,380,900 4,799,993 5,143,238 5,786,356 5,115,519 -11.59% 41.00
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Personnel Summary By Fund

Budgeted Compensation Comparison FTE Comparison
2022 2022 2023 2022 2022 2023
Position Titles Fund  Grade Adopted Revised Budget Adopted Revised | Budget
Coroner/Medical Examiner 110  CONTRACT 213,000 217,260 260,000 1.00 1.00 1.00
Deputy Coroner 110  CONTRACT 377,938 244,516 440,000 2.00 2.00 2.00
Director Forensic Science Center 110 GRADE142 112,200 112,200 112,200 1.00 1.00 1.00
Chief Toxicologist 110  GRADE141 89,186 62,000 89,186 1.00 1.00 1.00
Forensic Laboratory Manager 110 GRADE136 213,604 213,604 213,604 3.00 3.00 3.00
FSC Quality Assurance & Compliance Mgr. 110 GRADE136 74,671 74,671 74,671 1.00 1.00 1.00
Chief Medical Investigator 110  GRADE133 80,977 81,277 81,277 1.00 1.00 1.00
Forensic Scientist Il 110  GRADE133 302,822 302,486 302,486 5.00 5.00 5.00
Forensic Scientist Il 110  GRADE131 163,996 156,499 156,499 3.00 3.00 3.00
Forensic Scientist | 110  GRADE129 353,548 331,091 331,091 7.00 7.00 7.00
Medical Investigator 110  GRADE128 257,712 258,003 258,003 5.00 5.00 5.00
Senior Administrative Officer 110 GRADE127 55,854 55,853 55,853 1.00 1.00 1.00
Pathology Assistant Supervisor 110 GRADE126 40,851 39,338 39,338 1.00 1.00 1.00
Forensic Pathology Assistant 110 GRADE124 118,367 118,352 118,352 3.00 3.00 3.00
Administrative Support IV 110  GRADE123 35,318 35,318 35,318 1.00 1.00 1.00
Medical Transcriptionist 110 GRADE123 35,318 35,318 35,318 1.00 1.00 1.00
Evidence Technician 110  GRADE121 32,032 32,021 30,835 1.00 1.00 1.00
Laboratory Technician 110 GRADE121 32,032 32,032 32,032 1.00 1.00 1.00
Administrative Support Il 110  GRADE120 32,842 30,482 29,353 1.00 1.00 1.00
Administrative Support | 110  GRADE118 32,881 27,664 27,664 1.00 1.00 1.00
Subtotal 2,723,080
Add:
Budgeted Personnel Savings -
Compensation Adjustments 307,132
Overtime/On Call/Holiday Pay 55,383
Benefits 1,128,603
Total Personnel Budget 4,214,198 41.00 41.00 41.00
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e Regional Forensic Science Center Administration

Forensic Administration provides technical and operational oversight for Pathology and the Forensic Laboratory. The Director, Forensic
Administrator, Administrative Assistant, and Office Specialists provide direction and support to the operational areas of the Regional Forensic
Science Center (RFSC). The procurement of goods and services, revenue collection, safety and security, and administration of grants and
contracts are managed through this program. This program also serves as the point of contact and liaison to the public, other County
departments, and the criminal justice system as well as handling all Kansas Open Records Act (KORA) and criminal and civil discovery

Regional Forensic Science Center

requests.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 231,716 312,677 359,247 484,247 373,000 (111,248) -23.0%
Contractual Services 10,427 12,622 14,125 22,356 14,050 (8,306) -37.2%
Debt Service - - - - - - 0.0%
Commodities 8,956 7,388 11,614 11,614 11,500 (114) -1.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 251,099 332,688 384,986 518,217 398,550 (119,668) -23.1%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue 75 20 78 78 20 (58) -74.0%
Total Revenues 75 20 78 78 20 (58) -74.0%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 4.00 - 0.0%

e Biology/DNA Laboratory

Biology/DNA Laboratory performs scientific analysis to detect and characterize biological fluids and develops Deoxyribonucleic acid (DNA)
profiles that can be used for the identification or elimination of individuals associated with criminal investigations. The Laboratory also
maintains the local DNA database, which facilitates comparisons of DNA profiles developed in Sedgwick County to profiles throughout the
State and nation. The database searches provide investigative leads in cases that would otherwise go unsolved. Forensic DNA analysis is most
applicable to crimes that are violent in nature (homicide/rape) and the expert testimony provided by program scientists is critical in high profile

cases.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 438,814 468,864 487,548 514,507 581,340 66,833 13.0%
Contractual Services 23,795 20,404 28,000 15,469 23,000 7,531 48.7%
Debt Service - - - - - - -
Commodities 125,267 102,368 137,088 122,088 138,500 16,412 13.4%
Capital Improvements - - - - - - -
Capital Equipment - - - - - - -
Interfund Transfers - - - - - - -
Total Expenditures 587,876 591,636 652,636 652,064 742,840 90,776 13.9%
Revenues
Taxes - - - - - - -
Intergovernmental - - - - - - -
Charges For Service 4,000 2,188 4,080 4,080 2,231 (1,849) (0.5)
All Other Revenue 220 - 229 229 250 21 9.0%
Total Revenues 4,220 2,188 4,310 4,310 2,481 (1,828) -42.42%
Full-Time Equivalents (FTEs) 5.00 5.00 5.00 6.00 6.00 - -
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e Laboratory Management

Laboratory Management covers the required Federal and State licenses and the cost of mandatory continuing education for the Center’s
scientists and physicians. Laboratory Management also covers the cost of compressed gases used throughout the various forensic laboratories,
hazardous chemical, and bio-medical waste disposal. Revenue consists of restitution paid by defendants convicted of a crime that involved
casework performed by the laboratory.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel - - - - - - 0.0%
Contractual Services 46,713 46,790 76,000 44,099 75,500 31,401 71.2%
Debt Service - - - - - - 0.0%
Commodities 38,509 40,733 27,400 27,400 30,000 2,600 9.5%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 85,222 87,524 103,400 71,499 105,500 34,001 47.6%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - 16,000 - - 14,746 14,746 0.0%
Charges For Service 132,769 149,852 138,133 138,133 155,946 17,813 12.9%
All Other Revenue - - - - - - 0.0%
Total Revenues 132,769 165,852 138,133 138,133 170,691 32,559 23.6%
Full-Time Equivalents (FTEs) - - - - - - 0.0%

e Toxicology

The Toxicology Laboratory provides forensic toxicology services for the District Coroner in death investigations and local law enforcement.
The services include complete postmortem studies, analysis of drug facilitated sexual assault cases, and the analysis of both driving under the
influence of alcohol (DUI) and driving under the influence of drugs (DUID) cases. The revenue generated is comprised of fees collected for
postmortem forensic testing for out of county autopsy cases.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 344,695 411,242 462,909 535,568 678,432 142,864 26.7%
Contractual Services 127,388 213,764 146,500 180,701 162,000 (18,701) -10.3%
Debt Service - - - - - - 0.0%
Commodities 145,775 190,281 150,000 150,000 160,329 10,329 6.9%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 617,857 815,286 759,409 866,269 1,000,761 134,492 15.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 49,206 75,237 57,571 57,571 77,468 19,897 34.6%
All Other Revenue 1 25 1 1 26 25  2211.4%
Total Revenues 49,207 75,262 57,572 57,572 77,494 19,922 34.6%
Full-Time Equivalents (FTEs) 6.00 6.25 6.00 8.00 8.00 - 0.0%
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e Criminalistics Laboratory

The Criminalistics Laboratory provides forensic examinations in drug identification, open container (beverage alcohol) analysis, firearms, serial
number (firearms), functional testing, restoration, and fire debris.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 482,234 392,368 591,591 564,632 501,325 (63,308) -11.2%
Contractual Services 40,196 13,406 48,150 32,900 24,650 (8,250) -25.1%
Debt Service - - - - - - 0.0%
Commodities 31,214 25,119 23,000 23,000 25,000 2,000 8.7%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 553,644 430,893 662,741 620,532 550,975 (69,558) -11.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 1,785 2,208 1,821 1,821 2,254 433 23.8%
All Other Revenue - - 1,454 1,454 1,500 46 3.2%
Total Revenues 1,785 2,208 3,275 3,275 3,754 479  14.6%
Full-Time Equivalents (FTEs) 7.00 7.00 7.00 6.00 6.00 - 0.0%

e Autopsy

Forensic Pathology consists of identification of decedents and postmortem examinations. The autopsies are performed by pathologists with
expertise in the determination of cause and manner of death. Revenue consists of fees for autopsy services provided to other counties and
creamation permits.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 982,146 1,015,560 1,256,481 1,183,822 1,262,609 78,787 6.7%
Contractual Services 99,182 104,415 109,500 122,750 153,109 30,359 24.7%
Debt Service - - - - - - 0.0%
Commodities 59,026 47,022 55,000 65,000 55,000 (10,000) -15.4%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 1,140,353 1,166,997 1,420,981 1,371,572 1,470,718 99,146 7.2%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 602,701 698,493 733,116 733,116 842,445 109,329 14.9%
All Other Revenue 1,715 1 1,784 1,784 2,000 216 12.1%
Total Revenues 604,416 698,493 734,900 734,900 844,445 109,545 14.9%
Full-Time Equivalents (FTEs) 8.00 8.00 10.00 8.00 8.00 - 0.0%
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e Investigation

Forensic Medical Investigation triages to all deaths reported to the Coroner. If a case falls within the realm of the Coroner’s jurisdiction, staff
will conduct a thorough and timely investigation to aid in the determination of cause and manner of death. In order to provide this service, a
Medical Investigator is on duty 24 hours-a-day, 365 days-a-year. Medical Investigation assists with the identification of decedents, performs
searches for family in cases of unclaimed individuals, and manages the final disposition of indigents.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 474,361 482,547 542,490 542,490 574,314 31,824 5.9%
Contractual Services 6,976 8,056 5,777 9,777 7,183 (2,594) -26.5%
Debt Service - - - - - - 0.0%
Commodities 756 2,174 4,500 4,500 4,500 - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 482,093 492,777 552,766 556,766 585,997 29,230 5.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 6.00 - 0.0%

e Quality Assurance

Quality Assurance coordinates and manages the activities in all laboratory programs relating to quality assurance and assists Pathology in
quality assurance practices. These activities include instrument calibrations and documentation, proficiency testing programs, development and
implementation of quality assurance and quality control standard operating procedures, coordination of quality audits, and maintenance of
personnel training records. This program ensures compliance with all State and Federal regulations and accreditation criteria. Costs associated
with the RFSC's accreditation and annual inspections come out of this fund center. Quality Assurance also encompasses the Evidence Program

of the Forensic Laboratory, which coordinates the receipt and release of criminal evidence for the Center.

Fund(s): County General Fund 110

2020 2021 2022 2022 2023 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '22-'23 '22-'23
Personnel 204,914 183,110 234,318 234,318 243,180 8,862 3.8%
Contractual Services 10,099 4,064 15,500 15,500 14,500 (1,000) -6.5%
Debt Service - - - - - - 0.0%
Commodities 1,376 5,387 2,000 7,000 2,500 (4,500) -64.3%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 216,388 192,561 251,818 256,818 260,180 3,362 1.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00 - 0.0%
2023 Adopted Bud