Community Task Force
Tuesday, December 6, 2022
One Hundred Eighty Day Update Meeting

AGENDA

Purpose of the Task Force: To review and recommend preferred system improvements after
the incident and death of Cedric Lofton

Goal of the Task Force: Develop recommendations for improvements and changes to the
existing system standards and performance of Department of Children and Families (DCF), law
enforcement, and youth corrections programs

Today: One hundred eighty day update presentations. Speakers will focus presentations on
new information and progress since the August 29t, 90-day update meeting.

1. Greeting and Welcome 4:30 - 4:40 p.m.
= Commissioner Sarah Lopez

2. Legislative discussion 4:40 - 4:50 p.m.

3. 911 Center / COMCARE Mental Health Update 4:50 - 5:05 p.m.
= Elora Forshee, Emergency Communications Director
=  Shantel Westbrook, COMCARE Director of Rehab Services
= Jennifer Wilson, COMCARE Director of Crisis and Access Services

4. DCF - Foster Care Update 5:05-5:25 p.m.
= Dee Nighswonger, Regional Director, DCF
= Kristen Peterman, Foster Care Program Administrator

5. Wichita Police Update 5:25-5:45 p.m.
= Joseph Sullivan, Chief of Police
=  Troy Livingston, Interim

6. Corrections Update 5:45 - 6:05 p.m.
= Steve Stonehouse, Dept. of Corrections Director

7. Questions —End 6:05 —6:25 p.m.

Next Meeting: 1-year update Tuesday, April 25, 2023.



