TEAM JUSTICE MINUTES
May 5, 2023 (In-Person & Via Zoom)

Members Present:

In Person: Kristin Peterman (Chair), Peter Shay, Mark Masterson (arrived at 11:45), Sonya Miller, Tiffinie Irving,
Amanda Kingrey, Jason Stephens (arrived at 11:36), Kellie Hogan, Terri Moses (arrived at 11:33)

Zoom: None

Members Absent: Jose Sambrano, Daniel Bateman, Clayton Barth, Karen Dunlap, Bach Hang, Josef Hamilton, Shantel
Westbrook

Guests:
In Person: None
Zoom: Members of KSNW

Staff:

In Person: Nicholl’e Briggs, Mario Salinas, Alex Allbaugh, Stacy Bell, Chase Tipton, Clary Cunningham,
Kim Evangelista

Zoom: Karla Seymore, Kevin Cocking, Chris Collins-Thoman

WSU Consultant: None

I Introductions and Announcements — None
Due to not initially having a quorum, Action Items were tabled until later in the meeting.

Il.  Coordination of Services (P.O.W.E.R.) Program, ATD (Alternative to Detention), IIP (Immediate Intervention
Program) Presentation — Clary Cunningham, Kim Evangelista, and Alex Allbaugh delivered a presentation about
the different programs offered to youth and their families and were available to address questions from the board.
Included in the discussion, board members were informed about services offered to youth scoring low risk on the
risk assessment tool.

I1l.  ACTION ITEM: Approval of Team Justice Workgroup Minutes from the 4/7/23 Meeting. Kellie Hogan
motioned, Sonya Miller seconded. There were no objections, the motion carried to approve the Team
Justice Minutes from the 4/7/23 meeting, as submitted.

IV. Data and Program Updates — Mario Salinas reviewed data from February, March, and April and was available to
address questions from the board.

V.  Juvenile Residential Facility/Alternatives to Detention Update— Stacy Bell provided updates regarding the Juvenile
Residential Facility (JRF). Updates included that JRF will resume limited operations as of 5/8/23 after receiving
re-licensing for up to 16 beds. The Evening Reporting Center (ERC) will continue to operate within the JRF facility
and JRF residents will have an opportunity to participate in programming with ERC and Untamed Athletes several
days per week. JRF will be available to both male and female clients, however, will only serve one gender at a
time, starting with males. A total of 9 youth have currently been authorized for JRF and a staffing pool to address
vacancies will be shared with the Juvenile Detention Facility (JDF). Stacy was available to address questions from
the board.

VI. Community Task Force Recommendations — Mario shared a dashboard showing progress towards the Community
Task Force recommendations. Recommendations remaining in-progress include the implementation of Individual
Justice Plans (1JPs) and audio within the Juvenile Intake and Assessment Center (JIAC). Mario shared that the
Sedgwick County Department of Corrections (SCDOC) has contracted with a company to perform acoustic



testing within the facility so that a scope of work may be developed to aide in searching for a vendor. SCDOC
has also entered into a 60 day free trial with AXON to explore the effectiveness of body cameras. Mario also
shared that Steve Stonehouse recently attended a one year review of the Community Task Force on April 25" with
the next meeting occurring in six months. Mario also discussed two different House Bills related to case lengths
and risk assessments that would likely have a significant impact on corrections, if passed. Alex Allbaugh shared
that no physical restraints have taken place during 2022 since the Juvenile Intake and Assessment Center (JIAC)
Use of Force policy has been amended.

VII. Other Business: None

Meeting Adjourned

The next meeting will be held on June 2, 2023 (Ronald Reagan Building, 271 W. 3" St. N — 3" Floor).



