Sedgwick County...
working for you

AGENDA

TEAM JUSTICE
Kristin Peterman, Chair & Peter Shay, Vice-Chair
December 1, 2023
11:30 a.m. — 1:00 p.m.
Ronald Reagan Building — 271 W. 3" St. N

I. Introductions and Announcements
a. Marie McNeal, Director of Grants and Quality Assurance (KDOC), moving to Department of
Commerce. Last day with KDOC is December 8, 2023.
b. New committee member — Jazmine Rodgers.
II. ACTION ITEM: Approval of Team Justice Minutes from the 10/6/23 Meeting
I1l. ACTION ITEM: Approval of Team Justice Minutes from the 11/3/23 Meeting
IV. ACTION ITEM: Approval of 2024 Meeting Schedule
V. Call for Nominations/Vote for 2024 Officers
VI. Provider Update — Lesa Lank
VII. 7™ Direction Presentation — Nathan Magruder
VIII. HB2021 Juvenile Detention Center Behavioral Health Grant Update — Mario Salinas
IX. HB2021 Behavioral Health VVoucher Funds Update — Mario Salinas

X. Data and Program Updates — Mario Salinas

a. Data Update (November data not yet available)
b. Juvenile Residential Facility/Alternatives to Detention

Xl. Relative Rate Index (RRI) Discussion — Mario Salinas
XI1.  Announcing of the 2024 Chair, Vice-Chair, and Secretary positions — Lesa Lank/Andrea Drinnen
a. Elected Chair appoint an At-Large member
XI11.  Other Business

The next Team Justice meeting will be held on January 5, 2024.



