[bookmark: _GoBack]Emergency Communications Advisory Board
Special Meeting
January 11, 2024
Agenda
1. Call to Order						Sheriff Easter				
2. Approval of Minutes					Sheriff Easter				
3. Brookhollow Incident Review 				Rusty Leeds and Donte Martin
a. Update on RFP Process
b. Board Recommendations for Third-Party Participants 
4. Development of Subcommittees 			Sheriff Easter 
a. Subcommittee Assignments 
5. Off Agenda Items							

