Emergency Communications Advisory Board
February 8, 2024
1. Call to Order						Elora Forshee		
2. Election of New Board President and Vice President	Elora Forshee
3. Approval of Minutes					TBD (New President)			
4. Director’s Report 					Elora Forshee
a. Technology Updates
i. Connor Murphy, Technology Coordinator 
ii. Radio Encryption 
iii. Radio System at the Backup Site 
iv. Socrata and Community Dashboards 
v. Radio Consultant 
vi. Fire Station Alerting 
vii. Fire Dispatch Protocols 
b. Discipline-Specific Dispatching 
c. Emergency Communications Community Advisory Board 	 			 
d. [bookmark: _GoBack]Staffing and Training Report 
i. Employee Development Team
ii. 11 Current Openings (91% staffing)
5. Update on Brookhollow Incident Review RFP		Rusty Leeds and/or Donte Martin 
6. Off Agenda Items							

