Emergency Communications Advisory Board
August 17, 2023
Agenda
1. Call to Order						Sheriff Easter		
2. Director’s Report					Director Forshee
a. Suburban Fire Department Representative  
b. Update on Current CAD Work
c. Future of Advisory Board 
d. LSSE Grant Update 
e. Upcoming Priorities
i. New positions 
ii. Mental Health Embedded in Dispatch 
iii. Revamping of 911 Training 
f. [bookmark: _GoBack]Staffing and Training Update 
3. Off Agenda Items					Sheriff Easter			

