Minutes
Sedgwick County

Emergency Communications Advisory Board
February 11, 2021
MEMBERS PRESENT: 

Colonel Greg Pollock, Chief Robert Lee, Chief Jeff Whitfield, Chief Lowell Ester, Chief Tammy Snow, Chief Mo Lallement, Chief John Turner, Division Chief Darrel Kohls, Director Julie Stimson, Greg Gann, Deputy Director Paul Misasi, Chief Doug Williams, Lt. Reichenberger, Chief Lowell Ester
ALSO PRESENT:

Director Elora Forshee, Deputy Director Alayna Moreno, Major Luke Blankenship, Beau Bergeron, Assistant County Manager Rusty Leeds, Lane Pearman
1. MEETING WAS CALLED TO ORDER WITH A QUORUM
2. APPROVAL OF MINUTES

a. A motion to approve the Minutes from December 10, 2020 was made by Greg Gann and seconded by Chief Snow. The vote unanimous. 
3. DIRECTORS REPORT

a. ELECTIONS OF PRESIDENT AND VICE PRESIDENT – A motion was made by Chief Ester to retain Chief Whitfield as President and seconded by Chief Robert Lee. A motion was made by Chief Robert Lee to retain Sheriff Easter as Vice President, and seconded by Greg Gann. All were in favor of both motions.
b. CAD UPDATE – Director Forshee had already sent out a survey to all of the agencies, asking how you would be use the CAD mobile product, also to identify your representative to work with us on this project. She also sent out an email letting the agencies know the specs for the hardware for the new system, and from then on, she would be communicating with the representative from then on. Forshee sent an email introducing the differences between the IOS/Android vs. the CAD Mobile applications. Once we get to the point of programming, we will be pulling your representatives into the conversations and involve them to ensure we make this the best system for you out in the field. The planned Go Live date is May 2022. This date is flexible, currently we are on track, but issues may arise. 
c. 911 LEGISLATION UPDATE – Kansas Chapters of APCO and NENA are working on some Legislations that will be presented to the Legislation this year to reclassify 911 Dispatchers as First Responders. This was tried nationally when OMB was reclassifying jobs, and not successful.  Now it is going to be done at the State level. It is asking we be considered as First Responders on any future related policies. We have received back the revised draft that we are waiting for APCO/NENA boards to approve and disseminate. Once that is ready, Director Forshee will be sending it out to the Board. She is asking for some vocal support from our partners. 
d. 3SI ALARM MONITORING – 3SI is a private alarm vendor that provides alarm services to businesses. They would embed a GPS tracking in the bags during bank robberies so everyone was excited to see this. Years ago, we agreed to monitor these alarms of this brand new technology. Now there are a lot more of 3SI alarms out there. Director Forshee feels now that these alarms are in all types of stores that we are being an alarm monitoring company. These alarms are not registered in the city of Wichita, and this is the only private alarm company we monitor. This makes Director Forshee uncomfortable. Now they have branched out of Wichita to include the rest of Sedgwick County. She has reached out to other counties to see how they are handling it. Most of them are only doing banks and pharmacies only. She asks the Board for their opinion of this, and where do we draw the line on this? Chief Whitfield suggested the Board takes it to the Chief’s meeting since others would be affected by this. Forshee will also be following up with the city of Wichita about having them register as an alarm company with them so they are not the only ones who do not have to register.  In the meantime, Director Forshee will be drafting a policy for this for future reference.
4. MAJOR’S REPORT

a. STAFFING and TRAINING REPORT – We currently have 12 open positions that we will be filling for a class starting April 5th or sooner. We have a call taker who is currently in class and will start on the job training after they complete the academy next week. A class of Fire and EMS dispatchers are completing there on the job training in the next two weeks, then move to LE dispatch training. They will be completing LE dispatch training just in time to help with the summer workload. In early March we will have another dispatch class that will start and hopefully have them trained and ready for the summer intensity.  Please let Major Blankenship know if there is any training drills or ideas that dispatch can participate in. 
5. OFF AGENDA ITEMS

a. Julie Stimson let the Board know that there was an issue of reaching Oxy Chem to request the chlorine release response assistance.  She now has the correct information of which phone number to call and what needs to be said. She asked who she needs to send the information to on the Board. Major Blankenship and several other agencies asked that she sent it to them. 
6. ADJOURNMENT
