 Meeting Minutes
Sedgwick County Emergency Communications Advisory Board
June 10, 2021
MEMBERS PRESENT: 

Chief John Turner, Chief Jeff Whitfield, Chief Lowell Ester, Mike Elpers, Greg Gann, Deputy Chief Darrel Kohls, Deputy Director Paul Misasi, Deputy Chief Brandon Russell, Chief Mo Lallement
ALSO PRESENT:

Director Elora Forshee, Deputy Director Alayna Moreno, Major Luke Blankenship, Beau Bergeron, Assistant County Manager Rusty Leeds, Deputy Chief Dan Wegner
1. MEETING WAS CALLED TO ORDER WITH A QUORUM
2. APPROVAL OF MINUTES

a. A motion to approve the Minutes from February 11, 2021 was made by Lowell Ester and seconded by Greg Gann. The vote unanimous. 
3. DIRECTORS REPORT

a. 2022 BUDGET – Director Forshee reported on the requested items for the 2022 budget.  They did not ask for additional personnel but they are on track to have a CIP item approved to renovate the comm center.  This will allow for 45 positions to be in the comm center and to split out dispatch and call taking.  It also creates room for additional dispatching positions.  We also asked for an ASAP to PSAP protocol, which allows for alarm calls to come in through the NLETS system instead of through the 911 phone system.  They are also requesting budget authority for an abandoned call back feature on the phone system for cell phone calls.   Both the ASAP to PSAP protocol and abandoned call back system come out of 911 funds and will need some policy decisions made by the Board.  There is a CIP project to fence the back parking lot, which appears to be on the agenda for approval in the 2022 budget.  And then there is a project going through the Technology Review Board for a mass notification system.
b. COVID LOCATION FLAGS – Director Forshee discussed whether or not the need still remained to flag COVID locations.  In the last 7 days there was an average of 6-7 locations flagged per day and a total of 329 flagged throughout the county.  The question was whether this practice needed to continue due to the lower numbers, availability of vaccines, and availability of PPE.  Director Forshee provided that she had put out an email inquiry about the topic and WPD was the one agency that was still requesting the flags.  Because no WPD representative was present it was decided to hold off in making the decision.  Additionally, there were legal questions with collecting the data post-emergency declaration that the Board wanted to explore.  A motion was made by Chief Whitfield to table the conversation for the next meeting.  The motion was seconded by Greg Gann and the vote was unanimous.  
c. CAD UPDATE – Director Forshee reported that the current stage of the process is that we are doing data entry from the CAD side, just basic information such as city codes.  We are still on track for a May 2022 go live and we will start pulling in end user agencies as soon as we have tasks for them to work on.  Director Forshee also discussed that agencies should start thinking ahead about how they are going to train their own staff on the system.  
4. DEPUTY DIRECTOR’S REPORT 

a. JULY 4TH OPERATIONAL PLAN – Deputy Director Moreno discussed that the non-emergency line will be operational for the 4th of July, every night from 1800-0300.  Deputy Director Moreno also asked for any modified plans to be sent to her by June 30th.  
5. MAJOR’S REPORT

a. STAFFING and TRAINING REPORT – Major Blankenship reports that we currently have 16 open positions that we will be filling for a class starting July 19th. We have 6 new call takers graduating academy this week.   Recruitment efforts are kicking off again and Major Blankenship requests any recruitment events be sent his way.
6. OFF AGENDA ITEMS

a. No off agenda items were discussed. 
7. ADJOURNMENT
