Minutes
Sedgwick County

Emergency Communications Advisory Board
June 11th, 2020
MEMBERS PRESENT: 

Sheriff Jeff Easter, Chief Robert Lee, Chief Jeff Whitfield, Chief Lowell Ester, Dr. John Gallagher, Lt. Kevin Sexton, Deputy Chief Anne Hatter, Chief John Turner, Deputy Chief Darrel Kohls, Greg Gann
ALSO PRESENT:

Director Elora Forshee, Deputy Director Alayna Moreno, Major Luke Blankenship, Beau Bergeron, Nick Woods, 
1. MEETING WAS CALLED TO ORDER WITH A QUORUM
2. APPROVAL OF MINUTES

a. A motion to approve the Minutes from February 13th, 2020 was made by Sheriff Easter and seconded by Chief Robert Lee. The vote unanimous. 
3. DIRECTORS REPORT

a. COVID-19 Updated (HB 2016) – We currently doing this as the Health Department notifies 911 on a daily basis on the locations of positive tested Covid-19 patients so we can update the location information in CAD. The agencies will be getting a letter on behalf of Dr. Minns asking if they would like to be notified directly. She assured the Board it would not replace us putting the information in CAD. After September 15th when the declaration has expired, we will need to revisit the topic of keeping it in CAD still. 
b. CAD Procurement Update – We have chosen Tyler Technologies as our new CAD vendor. Right now we are working through the contract process with them. After we finish that, we will be discussing with the Board on how we would like to continue our processes or change the way we do them now. We will also need all the agencies department input on how they would like things configured.
c. Update on Audit of Premise Warnings/Location Information – Linda Ester has been sending these out to the agencies so they can review them and make sure all the information is still needed and current. Not only do these need updated and validated, but also we need correct information to enter into our new CAD system.
d. CAD Data Management – Chris Duncan in IT controls the Webi program. He has asked for permission to use 911 call data from CAD to let other agencies use for reporting information. Dr. Gallagher made a motion to add to the records policy the intent of this request and others like it can be approved by the Director and not need to be brought in front of the Board.  The vote was unanimous.     

e. LE OPS and Radio System Updates (Encryption) – We have been reviewing the radio ID’s. These are not free and we have to pay for a certain number of them. We will be removing ID’s that are truly not a Public Safety radio. Previously, Beau had suggested we move over to the LE OPS channel when we needed an encrypted channel, and it would not go beyond law enforcement. The question has come up whether or not it should be programmed on non-law enforcement radios. Director Forshee had asked for feedback whether it should be allowed. She only had eight out of eighteen agencies that responded. Six stated they did not want it programmed on non-LE radios and two said they were not opposed to it. She is now bringing to the Board for a decision. It was decided we would work on getting an encrypted TAC channel for a long-term solution because we will need it. At this point, with the short term solution of using the LE OPS channel, it would be allowed for upper management in fire departments and EMS to have access to the channel
4. DEPUTY DIRECTOR’S REPORT

a. July 4th Non-Emergency Number and Operations – Deputy Director Moreno asked they everyone please get their modified response plans in. The Non-Emergency line will be staffed from the 1st through the 5th 18:00-3:00 hours. 
b. 10-Hour Shifts – We are now staffed at the level we can start 10-hour shifts. They will work four 10-hour shifts then have three days off. We will work this way through July and then re-evaluate to decide if it should continue. 
5. MAJOR’S REPORT

a. Staffing and Training Report – There are eight dispatcher that will be fully operational by July 4th.  We also have a class of five call takers that will be out of training by then as well. There is another class of eight dispatchers entering training in July and will be released in September. We should be able to complete two or three more classes by the end of the year.  We are still overfilled by two positions in our staffing. We will be hiring again soon for a fall class.
6. OFF AGENDA ITEMS

a. No off agenda items were presented.

7. MEETING ADJOURNED

