Minutes
Sedgwick County

Emergency Communications Advisory Board
December 10, 2020
MEMBERS PRESENT: 

Colonel Greg Pollock, Chief Robert Lee, Chief Jeff Whitfield, Chief Lowell Ester, Dr. John Gallagher, Chief Tammy Snow, Chief Mo Lallement, Chief John Turner, Division Chief Darrel Kohls, Director Julie Stimson, Greg Gann
ALSO PRESENT:

Director Elora Forshee, Deputy Director Alayna Moreno, Major Luke Blankenship, Beau Bergeron, Assistant County Manager Rusty Leeds, Battalion Chief Lane Pearman
1. MEETING WAS CALLED TO ORDER WITH A QUORUM
2. APPROVAL OF MINUTES

a. A motion to approve the Minutes from October 8, 2020 was made by Greg Gann and seconded by Dr. Gallagher. The vote unanimous. 
3. DIRECTORS REPORT

a. PHONE SERVICE OUTAGE – A catastrophic outage occurred at 911. AT&T will be conducting a root cause analysis on their end. There was a disconnect between the 911 consoles and the host system. We could see the calls, but we could not answer them. There was another failure where AT&T could not transfer the calls to the Cisco phones as they should have been. Additionally, the Cisco phones were not working at the console as they should have, which was a failure in the County network from an IT change that was made without knowing how it would affect those Cisco phones. We had a lot of redundancies that should have helped us, but they failed. Moving forward, Director Forshee assured everyone that we will be doing monthly tests on the system from now on. We will have a Cisco backup phone logged in continuously now. If the host site does not see Sedgwick County, it will assume we are down and now automatically roll the calls over to the backup. We are also talking to Shawnee County who is our closest center who can handle our calls to be a backup for us. Sedgwick County would also become a backup for them. From now on we if this happens again, we will have a mass page through the CAD system that will send out the information. We will work to make sure everyone’s information is current.
b. CAD UPDATE – We have signed the contract. IT is evaluating the infrastructure to find out what equipment we will need to buy, repurpose, what that will look like. We will be looking into some agency specific information. Director Forshee will be reaching out to agencies soon for that. We will soon be looking at response plans. We will be asking who your designated point of contact is. This will be a good time to update all the information. We will provide the go-live date as soon as we get it.
c. 911 APPLICATION MANAGER – Director Forshee will be sending out an email regarding Dennis Rooney’s retirement. His emails will be forwarded, and we need to get the word out of who will need to be contacted instead of Dennis.

4. DEPUTY DIRECTOR’S REPORT

a. NEW YEARS EVE LINE – The New Year’s Eve non-emergency line will be operating again from December 31st from 21:00 through January 1st at 01:00. We will be sending the graphics out for it.
5. MAJOR’S REPORT

a. STAFFING and TRAINING REPORT – We had four call takers and six dispatchers complete training. We will be having a class of six call takers completing trainer at the end of January. There will be five dispatchers going into dispatch training on January 11th. We will also have a new class of call takers starting on January 25th in which we are currently hiring for. Over all this year, we have hired 38 call takers and promoted 32 dispatchers. We are changing to new practices and making OTJ training practical exams more robust and effective. We will be reinvigorating the recruiting team and attending town hall recruiting type events.
6. OFF AGENDA ITEMS

a. The area Chiefs will be working on a new Civil Unrest plan. The information will go through the Police Chiefs groups then roll out for training. 
7. ADJOURNMENT

a. A motion was made to adjourn by Chief Ester and seconded by Chief Lallement.

