Emergency Communications Advisory Board
February 13th, 2020
Agenda

1. Call to Order





Chief Whitfield
2. Approval of Minutes




Chief Whitfield
3. Election of 2020 President and Vice President

Chief Whitfield

4. Director’s Report




Director Forshee
a. Budget Priorities 2021

b. CAD RFP Update

c. Update on Audit of Premise Warnings/Location Information
d. Update on Strategic Planning 

e. Staffing and Training Report 

f. Introduction of Deputy Director
5. Off Agenda Items

