Minutes
Sedgwick County

Emergency Communications Advisory Board
Special Meeting Regarding COVID-19
March 11th, 2020
MEMBERS PRESENT: 

Chief John Turner, Chief Doug Williams, Chief Robert Lee, Chief Jeff Whitfield, Chief Lowell Ester, Dr. John Gallagher, Deputy Chief Darrel Kohls, Lt. Kevin Sexton, Deputy Chief Brandon Russell, Roger Taylor
ALSO PRESENT:

Assistant County Manager Rusty Leeds, Director Elora Forshee, Deputy Director Alayna Moreno, Major Luke Blankenship, Linda Staats, Adrienne Byrne, Chris Steward, Dr. Carolina Pereira, Michael Crego, Richard Powell
1. COVID-19 SPECIAL MEETING
a. Director Forshee spoke to the Board about COVID-19 and what options are available for use in dispatch.  
Using IAED’s EID (Emerging Infectious Disease) tool. – It can be used when a patient presents with fever, cough and shortness of breath. Pre-Corona, those symptoms describe about 1 out of every 5 medical calls, so it would be a highly utilized protocol under normal situations, expected to increase as the virus moved through the community.  
i. The first option for an EID protocol is to activate the 26-A-12 determinate, which categorizes sick patients who identify that they have a Coronavirus illness.

ii. The second option is to activate the additional questions that would be created by the Medical Director.  These questions could include ravel questions or anything else desired.  Discussion through other EMS agencies was that these questions were creating false-positives.  

iii. Dr. Gallagher was in favor activating of the 26-A-12 determinant being activated, combined with doorway triage for all other calls, with Board support. 
b. There was discussion about options for law enforcement, specifically that there were no specific screening questions for law enforcement calls for 911 provided by the CDC or being used in other systems that had been identified.  King County was discussing asking screening questions at “risk locations” such as senior centers, rehabs, intermediate care facilities, etc.  Johnson County was not doing any screening on law enforcement calls for COVID-19. 

c. Director Forshee asked that the Board take a vote on whether or not to enact the 26-A-12 protocol, and if that is all we will be doing. A motion was made by Sheriff Easter and seconded by Chief Lee to use the 26-A-12, and to hold off on any other protocol, medical or otherwise. All were in favor and the motion passed. 

d. Director Forshee did provide information that any information provided over the phone about any possible or potential COVID-19 risk will be documented in the call and relayed to responding personnel of all disciplines as a Signal-12 notification.  

e. Director Forshee agreed to forward any information from the Health Department she receives to the Board for help within their jurisdictions.   
f. Emergency Communications Continuity of Operations plan is also being beefed up as this emerges. The Board will be notified as we are change operations. Ex: If staff gets sick, we might have to combine channels. It will mostly be through email. 

g. On other business, there was an active shooter notification that went out yesterday. We are not sure why that went out and have Northrop Grumman looking into it. It did bring up a good point of needing to update the notification list. Director Forshee wants to make it very clear that the need is there because it is someone who can mobilize your staff to start supporting an active shooter situation in our community, and that they are able to turn on a radio and start listening and not calling into dispatch to figure out what is going on. 

h. Dr. Gallagher introduced Dr. Pereira has joined EMS as the EMS System Deputy Medical Director.
2. ADJOURNMENT

