Emergency Communications Advisory Board
October 10, 2019
Agenda

1. Call to Order






Director Forshee
2. Election of President and Vice President



Director Forshee

3. Approval of Minutes





Board President
4. Director’s Report





Director Forshee
a. Final Budget Outcome
b. CAD Project Update
5. Major’s Report






Major Blankenship
a. Staffing and Training
b. Recruitment

6. Radio Shop Report





Beau Bergeron 

a. LEOPS Programming

b. Fire Programming

7. Off Agenda Items







