Minutes
Sedgwick County

Emergency Communications Advisory Board
February 14th, 2019
MEMBERS PRESENT: 

Colonel Richard Powell, Chief Brad Smith, Chief Doug Williams, Chief Robert Lee, Chief Jeff Whitfield, Deputy Chief Troy Livingston, Lt. Kevin Sexton, Deputy Chief Brandon Russell, Roger Taylor, Cody Charvat, Deputy Chief Darrel Kohls
ALSO PRESENT:

Elora Forshee, Laura Meyers, Kristin Gill, Rusty Leeds, 
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. APPROVAL OF MINUTES

Minutes from December 13th, 2018 were approved, after changing the wording in the Director’s Report from “except” to “accept”.
2. ELECTION OF 2019 PRESIDENT and VICE PRESIDENT

a. Chief Smith nominated to retain the current President Deputy Director Troy Livingston and Vice President Colonel Richard Powell for 2019. Seconded by Cody Charvat.
3. DIRECTORS REPORT

a. Currently working on the 2020 budget priorities. We are looking at the following items:

· Adding new positions to keep up with the demand.

· Pay raises to help retain employees.

· CIP project to expand the Comm center to allow for 45 positions instead of the 26 current positions. 
· Part time positions to help with staffing (We are hoping to start implementing these in 2019 with currently salary savings.)

All of this will help up respond proactive instead of reactive to better help all agencies.
b. WPD has asked Director Forshee if we could start putting Swatting Notifications on the Location Information policy. We will partner with WPD for a public service announcement that will be put out to the community. This will allow someone to put the information about possible Swatting attacks on the person’s address as a preventative measurement.
c. A possible revision to the Media policy. WPD wants to change the part of the policy that states we will not providing triages on Priority E calls. Director Forshee said Charlie Davidson will take it in front of the Chief’s meeting next week. If they agree, the policy will come in front of the Board for approval.
d. Sunday we will be activating our back up site at 15:00 to 15:00 on Tuesday. Director Forshee explained they are doing this to test the functionality of the site. This is a good time for us to make sure everyone knows how to operate it, and it is fully functional. We decided that since it is a slower period in our operations, and before the storm season. While they are doing that, we will be deep cleaning our Comm center. There are currently no alert tones at the back up site. Director Forshee is working with Motorola to get a quote for full radio consoles that will allow us to have them. 
e. Alert Tones for Law Enforcement Calls – As an Advisory Board, we decided last meeting that this would be brought in front of the Chief’s meeting.  The group that formed from the Chief’s meeting that consisted of, Director Forshee, Chief Farris, Chief Whitfield, Deputy Chief Livingston, and Lt. Capps. They decided as follows: BURGIP calls if the suspect is on scene and it is an occupied structure, it will have an Alert 3 tone and simulcast to all LEO channels. If it is unoccupied, it will be dispatched with no tones and simulcast on all LEO channels. If it is a structure that will normally be occupied, but the owner does not know if it is occupied, it will be treated as if it is, unless determined otherwise. HU alarms on businesses will be simulcast on all LEO channels with no tones. It is to be presented and further discussed at the next Chief’s meeting. The Board will table their decision until the April meeting.
f. Director Forshee worked with Chief Lee, Chief Farris and Lt. Benson to devise the LE Ops Channel policy. The policy created states: We will have the LE Ops channel for inner agency chases, active shooter incidents and other law enforcement mutual aid incidents. The purpose will be to provide easy access to a common radio channel for incidents involving mutual agencies. The dispatcher or request from field units upon the dispatcher’s discretion will initiate it. The agency with jurisdiction, the lead car’s channel will be patched in and simulcast that we are operating on the LE Ops channel. At the conclusion, we will un-patch it, or we already have a TAC channel. We will pull the main operational channel off so they can continue their daily tasks. It was decided the policy will be ran in front of the Chief’s meeting for final review, then brought back to the Advisory Board for approval.
4. MAJOR’S REPORT

a. We are currently hiring for a new call taker class. We have 15 open positions to fill. To help us combat the turnover, we decided to cut the training back to a four-week class. They will get an additional week of OJT. This will allow us to have six call taker training classes for the year instead of the four classes. It should help us return to full staff faster. Major Gill asks the Board to help push our recruiting notice on social media. The County is moving to a new system for hiring and recruiting. It will allow us to post the job and as long as we have opening’s it will remain open. This will make it easier for the applicants to apply when they hear about it, and not have to wait for a posting.
b. The class that we are currently hiring for will start April 1st. There will be four new Fire and EMS dispatchers completing their training by the end of the week. There will be two more call taker classes, one at the end of May, and one at the end of July. There will also be another dispatch class. 
c. The recruitment team will be a lot more active this year. We will be going to events, using social media, a referral program, and contests. We are trying to think outside of the box. She asks the Board to share their ideas. Let her know if there are any job fairs or events, we can collaborate on and/or share the costs. Major Gill would also like push to diversify the workforce; we would like to find more bilingual speaking employees: such as Spanish and Vietnamese.
5. OFF AGENDA ITEMS

a. Cody Charvat asked for the status of the Gun Shot Detection System. It was determined it not completely online yet due to glitches as it is new technology.
6. ADJOURNMENT

