Minutes
Sedgwick County

Emergency Communications Advisory Board
April 11th, 2019
MEMBERS PRESENT: 

Deputy Chief Troy Livingston, Colonel Richard Powell, Sheriff Jeff Easter, Chief Doug Williams, Chief Robert Lee, Chief Jeff Whitfield, Chief Moe Lallement, Interim Director Dennis Mauk, Director Carl Link, Roger Taylor, Deputy Chief Darrel Kohls, Deputy Chief Bill Prater
ALSO PRESENT:

Elora Forshee, Laura Meyers, Kristin Gill
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. APPROVAL OF MINUTES

Minutes from February 14th, 2019 were approved.
2. SUBURBAN FIRE
a. Chief Moe Lallement will be retained as the Suburban Fire representative. 
3. DIRECTORS REPORT

a. The Media Policy was discussed in regards to releasing any information for priority E calls. After the Chiefs’ meeting, it came back to the Advisory Board for discussion. It was decided a revision was not needed. 
b. The Alert Tones for Law Enforcement Calls Discussion - The group that formed from the Chief’s meeting that consisted of, Director Forshee, Chief Farris, Chief Whitfield, Deputy Chief Livingston, and Lt. Capps. They decided as follows: BURGIP calls if the suspect is on scene and it is an occupied structure, it will have an Alert 3 tone and simulcast to all LEO channels. If it is unoccupied, it will be dispatched with no tones and simulcast on all LEO channels. If it is a structure that will normally be occupied, but the owner does not know if it is occupied, it will be treated as if it is, unless determined otherwise. HU alarms on businesses will be simulcast on all LEO channels with no tones. A motion was made by DC Livingston and seconded by Chief Whitfield to adopt the policy.  All Board members voted in favor of adopting the policy with no dissenting votes. 
c. Director Forshee worked with Chief Lee, Chief Farris and Lt. Benson to devise the LE Ops Channel policy. The policy created states: We will have the LE Ops channel for inner agency chases, active shooter incidents and other law enforcement mutual aid incidents. The purpose will be to provide easy access to a common radio channel for incidents involving mutual agencies. The dispatcher or request from field units upon the dispatcher’s discretion will initiate it. The agency with jurisdiction, the initiating officer’s channel, will be patched in and simulcast that we are operating on the LE Ops channel. We will either unpatch the channels as the situation concludes or unpatch them to move any long term operations to the LE OPS channel to be used as a TAC channel, either way allowing the main operational channel to continue their daily tasks. A motion was made by Sheriff Easter and seconded by Interim Director Mauk. All Board members voted in favor of adopting the policy with no dissenting votes. 

d. Radio Outage – There was a radio outage occurred due to windy conditions and radio towers between Colwich and Cheney not aligned properly. We will be having radio tower climbers go up and realign them. It was also found the repeater channels were not working properly. Kelly has gone out and has been working on them and they should be usable in a backup situation.  The goal is to start testing those backup operational channels regularly to ensure they are operational and that personnel know how to access them when they are needed.  
e. Budget Update – Director Forshee submitted a 2020 budget request for funding to completely fund the Quality Improvement department’s four positions (currently these are filled by Dispatcher positions). She also asked for an additional three positions for that department. The national standard is to review 2% of the calls. Currently, we review 1% of our calls. This will also allow the four Dispatcher positions that they are currently using to go back to the Dispatch floor. She will also be asking for part-time call taker and dispatch positions as well as a CAD consultant. A Radio Shop additional position will also be requested.
f. CAD RFP – Director Forshee would like feedback about the specs she sent out back to her by next Friday. The RFP will be compiled and issued by April 29th. It will be out there for two months with responses due back by June 28th. The review process will start on July 15th. Demos will start the week of September 23rd. We will invite representatives from agencies to come and sit in to help provide input. Onsite visits will be the last part of October and first part of November. We will be making a final decision the last part of November, first part of December of whom we are going to move forward with for purchase in the first quarter of 2020. The CAD Core team will have representatives from Sedgwick County IT, 911 and the Sheriff’s office. They will be going through the entire review process of CAD, RMS and GMS. Director Forshee would like the Advisory Board to have three representatives at the CAD part of it, as you are the stakeholders. They need to be there through the entire review process. They will be scheduled three days a week: Tuesdays, Wednesdays and Thursdays from 9:00 to 16:00 starting around July 15th.  A motion was made and seconded; it decided there would be one Wichita Fire, one Wichita PD & one from EMS.
4. MAJOR’S REPORT

a. The new Call Taker class is their second week. We have reduced the classes from six weeks to four weeks. We hired nine more that will start at the end of the month. That leaves us with six openings. We will run two more classes back to back between now and the end of July. The job opening will post on the new County career site on the 29th of April. The class we hire from that opening will start on May 28th. 
b. In August we are combining the classes will we will teach Fire, EMS & LE at the same time, but we will still keep Call Taker and Dispatcher Academy separate. 
c. The recruitment team will be attending Cinco de Mayo, Open Street ICT, and Riverfest. If there is anything, the Board can think of, Kristin would like the suggestions.
5. OFF AGENDA ITEMS

a. Director Forshee reminded the Board that next week is Telecommunicator’s Week.
6. ADJOURNMENT

