Minutes
Sedgwick County

Emergency Communications Advisory Board
October 10th, 2019
MEMBERS PRESENT: 

Chief John Turner, Chief Doug Williams, Sheriff Jeff Easter, Chief Jeff Whitfield, Chief Moe Lallement, Dr. John Gallagher, Deputy Chief Darrel Kohls, Roger Taylor, Colonel David Mattingly
ALSO PRESENT:

Director Elora Forshee, Deputy Director Laura Meyers, Major Luke Blankenship, Beau Bergeron, Deputy Chief Anna Hatter
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. NOMINATIONS FOR PRESIDENT AND VICE PRESIDENT

a. Sheriff Easter nominated himself for the Vice President role and seconded by Chief Whitfield. All were in favor.

b. Chief Jeff Whitfield nominated himself for the President role and seconded by Sheriff Easter. All were in favor. 
2. APPROVAL OF MINUTES

a. A motion to approve the Minutes from June 13th, 2019 was made by Sheriff Easter and seconded by Roger Taylor. The vote unanimous. 
3. DIRECTORS REPORT

a. Final Budget Outcome – We received two Quality Improvement positions. This will let us put two Dispatcher classified positions back onto the Dispatch floor. We will receive two permanent part-time positions for the budget year 2020, we currently have two temporary part-time positions that are filled. We will be able to keep those positions filled through the 2020 budget cycle. We have budgeted three million dollars for the new CAD system. We had $1 million saved in 2018, $1 million from 2019, and $1granted to us in 2020, along with the budget authority of the previous two years savings. We were allotted $200,000 for a CAD consultant. The funding for this position was from our 911 Tax Reserve funds. The 911 Tax funding although not significant, it increased for the 2020 year. Director Forshee will update the Board with the exact numbers.
b. CAD Project Update – We had five vendors that responded to our CAD Project. We have narrowed down the list to three vendors. We will begin to plan the demonstrations. We are just starting to meet with the CAD consultant, and get them caught up on the project. They will make sure the demonstrations are robust and make the best use of our time. They expected be scheduled in January/February. Clearly defined times will be sent to let everyone know when each part will be available for demonstration so everyone can attend the parts they deem appropriate. Director Forshee hopes to have the dates finalized by the beginning of November and sent out. We hope to have a final decision by the first quarter of 2020, and go live by the 2nd quarter of 2021.
4. MAJOR’S REPORT

a. Staffing and Training – We have eight full time open positions we are hoping to have filled by the end of the year. We have seven Call Takers finishing their on the job training that will be completed by Saturday. We have five Law Enforcement Dispatchers that will be finishing their training next week. We have four Call Takers at the Academy that will be released late November. An EMS/Fire Dispatcher class of six Dispatchers that will be releasing around the same time. We will start another round of Law Enforcement Dispatch training in November, they will be released by late December. The new Call Taker class will start in December, and released by February. 
b. Recruitment – We attended the Get Hired job fair at Intrust Bank Area in September. Major Blankenship is working with the Workforce Center to attend more career fairs. He will also be working with local schools to join in on recruiting events. Director Forshee stressed that anytime we can work with LE, EMS & Fire on recruitment, to please let us know.

5. RADIO SHOP REPORT

a. LEOPS Programming – Beau Bergeron introduced himself as the new supervisor over Radio Shop. They are currently working on LEOPS programming. They have finished with WPD, next will be Sheriff, then the suburban LE. He is hoping to finish the middle of December with LEOPS. The Go Live date is currently January 1st, 2020. The LE Ops Channel Policy will be sent out again at that time. Director Forshee recalls the policy states: We will have the LE Ops channel for inner agency chases, active shooter incidents and other law enforcement mutual aid incidents. The purpose will be to provide easy access to a common radio channel for incidents involving mutual agencies. The dispatcher or request from field units upon the dispatcher’s discretion will initiate it. The agency with jurisdiction, the initiating officer’s channel, will be patched in and simulcast that we are operating on the LE Ops channel. We will either unpatch the channels as the situation concludes or unpatch them to move any long term operations to the LE OPS channel to be used as a TAC channel, either way allowing the main operational channel to continue their daily tasks.
b. Fire Programming – Beau stated Fire radios will take about two weeks to complete. It will also include new backup channels. Director Forshee spoke to say now that the programming of the radios is completed, they will begin testing the backup channels on the radios. She will be reaching out to everyone to find dates and times for the testing.
6. OFF AGENDA ITEMS

a. Director Forshee spoke of the short staffing that 911 is experiencing, and that they have been had to combine Fire and Ops during 3rd shift times recently. Heading into the fall/winter time where more people are turning on their heaters, she is not comfortable continuing that. She has been reviewing the numbers, her conclusion is; she will have to combine Fire/Ops or Sheriff/Suburban LE. She forewarns those are the two plans she will have to choose if it comes down to not having enough staff. She will advise everyone when/if it happens.
7. ADJOURNMENT

