Minutes
Sedgwick County

Emergency Communications Advisory Board
December 12th, 2019
MEMBERS PRESENT: 

Chief John Turner, Chief Doug Williams, Sheriff Jeff Easter, Chief Jeff Whitfield, Chief Moe Lallement, Dr. John Gallagher, Colonel Mattingly, Deputy Chief Darrel Kohls, Deputy Chief Brandon Russell, Deputy Chief Anne Hatter, Cody Charvat, Greg Gann
ALSO PRESENT:

Assistant County Manager Russell Leeds, Director Elora Forshee, Deputy Director Laura Meyers, Major Luke Blankenship, Beau Bergeron, Lowell Ester, Richard Powell
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. APPROVAL OF MINUTES

a. A motion to approve the Minutes from October 10th, 2019 and seconded. The vote unanimous. 
2. DIRECTORS REPORT

a. CAD Demo Scheduling – We have three vendors coming in for CAD demos in January.. They have one day of set up, two days of CAD, one day or RMS/JMS. The first day of the CAD demo will be what is done at the console. The second day will be the mobile overview at 08:30. At 09:15 EMS, Fire, and Law Enforcement components will be covered. In the afternoon they will cover the Statistical Reporting, and Mobile Mapping. You will have to sign a non-disclosure agreement to attend.
b. Annual Audit of Premise Warnings/Location Information – We will be sending an excel spreadsheets to the individual agencies to audit and make sure they are still valid and accurate.
c. Strategic Planning – We are developing a Strategic Plan for Emergency Communications. Director Forshee would like the Board’s input in doing so. It needs to support the County’s initiatives, but also continue to move our department forward. She will be sending out information for meetings in the future. If attending, she would like the stakeholder’s feedback on what you want out of the 911 system, how you would like it to be, and what opportunities there are for improvement. These plans will be tied to budget requests for our future needs. If unable to attend, Director Forshee will be sending out a questionnaire. Feel free to also email her with any ideas/information.
d. Deputy Director Position Transition – Deputy Director Laura Meyers will be leaving us on January 10th. We are interviewing eight applicants for the position. One internal applicant and seven external applicants. The interview panel will consist of: Director Forshee, one from each Law Enforcement, EMS, and Fire. 
3. DEPUTY DIRECTORS REPORT

a. New Year’s Eve Non-Emergency Line Activation – The line will be open at 21:00 on January 31st. It will run until 01:00 on January 1st. We will also have additional staffing at that time. 

4. MAJOR’S REPORT

a. Staffing and Training Report – We have 15 full time open positions we are hoping to fill in the beginning of January.  We will also be hiring again in February and March depending on how many previous applicants we have received. We are trying to making our training classes at the Academy more efficient, so we can train faster without sacrificing any training time. Currently we are going to increase the training time by a few days to help recover from the current turnover. 
b. Recruitment – Major Blankenship has been reaching out to recruiters to let them know we are hiring. If the Board could help spread the word, he would appreciate it. He spoke with HR who stated they will be reestablishing their recruitment committee County wide.

5. RADIO SHOP REPORT

a. LEOPS Programming –They are still working on LEOPS programming. They have finished with WPD, Sheriff Office, and Haysville complete. They will be finishing by the end of the year. The Go Live date is currently January 1st, 2020. Director Forshee said if there are still some suburban areas that have not been finished, they will still go live on that date, they will just patch them in to the channel of jurisdiction. 
b. Fire Programming – The State radio (channels 1-19) have changed a lot. Most of it is naming, however, EMS and Fire no longer have State mutual aid channels. Beau is unsure of what channels will be used for that. They will not need to be re-programmed right now, but it will eventually need done. The SG channels are still there, it does not affect any of our local channels.
c. Back-Up Drill – Back-up drills were done in November. Director Forshee believes this was helpful for people to find the channels and to know how to navigate how to get to them if needed. We will be doing them quarterly. This will eliminate the need to call us to find the back-up channels when the radios go down. We will no longer help them navigate to those channels. In doing these drills, we had some issues come up. The biggest issue was the Patrol West repeater channel is at the Clonmel tower. It was found that it was unreachable and inconsistent. For now, the SG event channel 2 will be used for Patrol West for a short period until the repeater channel is moved from Clonmel to Garvey. The timeline for completion us unknown due to FCC approval. She will send out the instructions to WPD about the channel they need to use.
6. OFF AGENDA ITEMS
7. ADJOURNMENT

