Sedgwick County 911 Advisory Board
Meeting Minutes
June 14, 2018
MEMBERS PRESENT: 

Chief Tavis Leake, Director Scott Hadley, Chief Robert Lee, Chief Moe Lallement, Colonel Richard Powell, Lt. Kevin Sexton, Deputy Chief Troy Livingston, Robert Taylor
ALSO PRESENT:

Director Elora Forshee, 
Deputy Director Laura Meyers, Major Kristin Gill, Radio Shop Manager Kelly Clark
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. Approval of Minutes 
A motion was made and seconded to approve the minutes from April 12, 2018. All were in favor.
2. Director’s Report 
a. Director Forshee submitted the Policy for Remote CAD Access for Board approval.  The policy was developed based off of the findings of the FBI Audit that was conducted in March.  Chief Lee had a question about whether or not Sedgwick County ITS can send an email prior to disabling CAD accounts.  Director Forshee will find out the answer to that question from ITS and report back to the Board.  The motion was made to adopt the policy as written and the motion passed unanimously.  
b. Director Forshee provided an update on the CAD replacement project.  There have been demos from Spillman, Tritech, Versaterm, and Superion.  There is a demo scheduled with Tyler Technologies on 6/26.  The schedule right now is to release an RFP in October for procurement in 2019 for a system in place by Q2 of 2020.
c. Director Forshee provided an update on the budget process.  During the last Advisory Board she reported that there were not going to be any decision packages moving forward for new call taker position.  She reports that this has since changed and that she has presented options for adding up to 14 new call taker positions.  Director Forshee is still waiting on the Manager’s proposed budget to see how many positions will be added to the staffing table.  
d. Director Forshee provided some information on an option in the future of creating an encrypted radio channel that public safety personnel would be able to switch their radios over to when needed.  While there are already encrypted channels that specialty staff use, for example Narcs, this would allow for an on-the-fly encryption when necessary.  New Motorola radios being purchased would have the capability to utilize this encrypted channel once programmed with the channel in their template.  Kelly Clark reported that there is also an option to utilize this technology with EF Johnson or Kenwood radios.  The Board was in favor of exploring this option when there are radios out in the field that can make it a viable alternative for operations.
3. Deputy Director’s Report 
a. Deputy Director Meyers reported that Operations staff is on an adjusted schedule for the summer, due to operational need and decreased staffing.  The schedule is a blend of 8 and 12-hour shifts and will conclude on August 4th, 2018.  
b. 4Deputy Director Meyers advised that the non-emergency number will be operational again this year for the holiday period.  The number is 316-290-1011 and will be open on June 30th, July 1st, July 2nd, July 3rd, and July 4th from 1800-0230.  The line functions as an alternative to 9-1-1 and is meant to receive calls for non-emergent nuisances that do not pose a threat to life or property. Deputy Director Meyers reported that the Communications department will be sending out a press release and posting on Social Media to circulate the information on the non-emergency number and hours; she asked for help from other Public Safety entities with Social Media outlets to do the same.  
4. Major’s Report

a. Major Gill provided the staffing report, stating that Emergency Communications is currently in the process of hiring for a Call Taker Academy which will begin on July 23rd. They currently have six openings.  Three Fire and EMS Dispatcher Trainees are currently in their first week of on-the-job training and will be released to work on their own on July 8th. Two Call Taker Trainees are in their final week of on-the-job training.  Six Call Taker Trainees are currently in their first week of the academy classroom training. They will be released to work in a solo capacity on August 5th.  On July 16th, two Dispatchers will begin the Law Enforcement Cross-Training Academy and will be ready to work in a solo capacity on August 12th.
5. ADJOURNMENT
*Note:  Due to an error there is no recording of this meeting.  
