Minutes
Sedgwick County

Emergency Communications Advisory Board
December 13, 2018
MEMBERS PRESENT: 

Colonel Richard Powell, Chief Brad Smith, Sheriff Jeff Easter, Chief Whitfield, Chief Moe Lallement, Interim Director Dennis Mauk, Lt. Kevin Sexton, Deputy Chief Brandon Russell, Roger Taylor, Cody Charvat
ALSO PRESENT:

Elora Forshee, Laura Meyers, Kristin Gill, Rusty Leeds, Kelly Clark, Wanda Givens, Lane Pearman, Dan Wegner, Fred Farris
MEETING WAS CALLED TO ORDER WITH A QUORUM

1. APPROVAL OF MINUTES

Minutes from August 9, 2018 and October 11, 2018 were approved.
2. DIRECTORS REPORT

a. Discussion about the Administrative Lines Rolling to 911 – The request was made by Director Forshee to no longer have administrative lines from individual agencies roll over to 911 after hours.  A motion was made by Sheriff Easter, seconded by Interim Director Mauk. The Board was in favor to discontinue this practice.
b. Elimination of 10 Codes for Law Enforcement – A discussion was had whether or not to remove 10 codes. The training on 10 codes for call takers would cease 01/01/2019. Chief Brad Smith made a motion to accept removing all the 10 Codes except: 10-4, 10-8, 10-12. The Fire codes were not looked at as they are not LE. Code 99, Signal 1, 2, 4, 12, 32, 33 and 35. We will always train on Signals 5, 6, and 7. Interim Director Mauk seconded and the remaining Board was in favor.
c. Approval of Policy for LEO Request for EMS (LE SOG Policy 30.0) – Director Forshee asked for the Board’s approval on updating the LE SOG to include LE policy 30.0 which covers requests from law enforcement for an EMS response by indicating whether the response is emergent or non-emergent.  If they are not able to say whether it is an emergent or non-emergent response, and only provide a triage, the codes of blue, red or yellow will get an emergent response and green will get a non-emergent response. A motion was made and seconded and the policy passed unanimously.  
d. Notification of Emergency Traffic for Law Enforcement – Dispatch will do a single alert tone and then announce the notification for emergency traffic on a channel so it will catch the attention of those out in the field that we are holding traffic for that channel. It will create an opportunity to respect and maintain the integrity for that scene on the affected channel. It will be enforced if the officers ask to hold traffic for any reason. Chief Whitfield made a motion to accept, and seconded by Interim Director Mauk. The Board was in favor to accept.
e. Alert Tones for Law Enforcement Calls – Director Forshee reviewed the alert tone for LE calls. It was suggested as a group that they decide which ones should be removed. Forshee offered to pull data to help with researching what can be removed, so it may be discussed at the next Chiefs’ meeting in January. 
f. ESI Net – December 6th we cut over to Emergency Services Internet Protocol Network.  It is a broadband network that sets the stage for next generation 911. It enables us to accept pictures, videos and large content files. We will also be able to push them out as needed. It moves us off of copper line trunks to an IP environment. We also hope it improves on our 10 second answer time. As a Board we will have to decide polices and how to store this information once it is available in 2020.
g. Update on 911 Legislation – In November, Director Forshee received the final draft from the Kansas 911 Coordinating that will be going in front of the State Legislator in 2019. The current tax rate will be suggested of $1.03 per device, per month. Of that, $.80 will come to the 911 center, and $.23 will go to the State. That will help pay for some of the new technology coming. With our current operations, we are depleting our reserved funds. They asked several question of us; What kind of money do we think we need? Is this an appropriate amount or not? As a Board, we need to decide if we will want to support this legislation or not. 
h. CAD RFP Process Update – It is continuing to move forward. Currently, we meet once a month. After the first of the year, we will start meeting weekly. Director Forshee will bring the Board in on the process once it gets to that point so they may have a voice in decision.

i. Gunshot Detection System that 911 will be Monitoring for WPD – This is currently in a pilot program, it will go live on December 18th. 911 will help monitor this and will be learning together what it all means to each agency. Director Forshee is excited to see how it will work out. It may require additional dispatcher positons in the future.
3. DEPUTY DIRECTOR’S REPORT

a. Non-Emergency Line for New Years – The non-emergency line 316-290-1011 will be operational from December 31st at 21:00 until January 1st 01:00. We will also have additional staff on hand for the influx of calls that may happen that week. Communications will send out a press release let the public know. 

b. 8 Hour Shifts – We will be switching back to a normal 8 hour shift schedule on January 6th.
4. MAJOR’S REPORT

a. Staffing and Training Report – Currently we have 8 open positions. January 1st we will receive 6 additional positions. That will put us at a total of 14 open position. We are in the process of hiring for a new class that will start January 22nd. We have a class that is working on their on the job training for Fire and EMS, they will be released at the beginning of the year, another group of Fire and EMS will start right after that. After Christmas, 4 dispatchers will be going through LE training.  
5. RADIO SHOP

a. LE OPS Channel – Kelly discussed the equipment that will be installed for Sheriff at the end of January. He handed out the User Defined Zone so everyone could decide on a spot for the OPS channel. Director Forshee asked everyone please decided where they want to be so when Radio Shop is ready to deploy everyone is already prepared. A group will be formed to compose a policy of when and how to use this channel when mutual aid is required. The Board decided to table this for the next Chief’s meeting.
6. OFF AGENDA ITEMS

7. ADJOURNMENT

