Minutes
Sedgwick County

Emergency Communications Advisory Board
February 9th, 2017
MEMBERS PRESENT: 

Chief Brad Smith, Director Scott Hadley, Sheriff Easter, Chief Tavis Leake, Chief Robert Lee, Chief Jeff Whitfield, Chief Ron Blackwell, Roger Taylor, Deputy Chief Tangney, Deputy Chief Livingston, Chief Banz 
ALSO PRESENT:

Director Tom Stolz, Elora Forshee, Laura Meyers, Shawna Anderson, Dan Wagner
1. CALL TO ORDER
The meeting was called to order at 14:00
2. APPROVAL OF MINUTES

A motion was made to approve minutes from December 08, 2016 by Ron Blackwell and seconded by Sheriff Easter. 
3. ELECTIONS

a. Chief Brad Smith was nominated for President by Chief Blackwell and 2nd by Chief Lee. Blackwell moved to cease nominations and Lee also seconded. For lack of anything more nominations, Chief Smith was voted as President.
b. Chief Tavis Leake was nominated for vice president by Chief Hadley and Chief Blackwell seconded. Hadley moved to cease nominations and Whitefield seconded. The Board voted Chief Leake as Vice President.
4. DIRECTORS REPORT
a. The NG9-1-1 statewide phone platform is moving along as planned. The BoCC approved and signed off to move forward with this project. The field with not see anything on this other than enhanced dispatching. We will also have this at the back up site, this will allow us to dual activate when we need additional staffing during special events. 
b. Director Forshee spoke about the environmental scan she submitted. She submitted a request for a new CAD system. Forshee feels this is a need more than a want. It is more economical to get a new system rather than band aid the current system we have. She will seek input on what features we will need to have in a new CAD system. She wants all services to provide a voice; PD, Fire & EMS. It will be hard to find something that meets everyone’s needs, but she will try her best to find it. She asked everyone to go back and think of feature they would like to have in a CAD system and let her know so that she can help build her case for funding. She would like to have a new system in place 2020. She is looking into getting alternate funding, like grants, to use other than the 911 tax dollars that are currently being nearly exhausted each year.
c. In addition to a new CAD system we are requesting the carpet in the comm center to be replaced and new consoles for the dispatchers in the next few budget cycles.
d. Director Forshee spoke of location information. People wanting to register their home if a disabled person lives there. Her concern is whether or not it sets 911, LE, Fire and EMS for liability to flag all of them and manage them in the CAD system to ensure they are current. Legal has agreed with a general statement that there is liability involved. Currently, we receive specific directives for Sedgwick County agencies that we enter into CAD for certain calls; i.e.: pass codes to an apartment complex. Forshee asked the board to determine what they would like to do. The Board discussed what they thought should be done. They determined a policy should be created for these situations. Director Forshee stated she would get a policy drafted.
5. EMERGENCY BUTTON ACTIVATIONS
a. Deputy Director Anderson spoke earlier this week to Sedgwick County EMS, Wichita PD and Wichita Fire about the emergency button activations. She wanted to bring the amount that we currently receive to the Board’s attention. Out of 260 there were only 29 that we only had true calls on. She would like the Board’s recommendations on how we should continue addressing these. Director Forshee would like start a working group with all agencies to determine how they should be responded to. The Board feels that the Code 99 is policy. It is a training issue if it is not being used correctly, and it needs to be reiterated to the staff how you to use it. “Step it up” was also discussed. It was agreed that if “step it up” is said while in the field, the Dispatcher does not need to ask are you in trouble or not and wait for an answer, LE will run hot. It was also discussed that the officer’s welfare will only be checked one time if the Code 99 has been used, if no response is given LE will be sent hot.
6. STAFFING REPORT
Major Meyer’s gave a brief staffing report: 
a. Currently we are trying to fill 10 positions
b. A Call Taker’s class of 4 just graduated from the Academy and will be starting their OTJ phase. Monday we will be starting another Call Taking class at the Academy that will graduate on 03/24/17. There are 7 people attending this class.

c. We have updated the hiring process. Previously it took up to 6+ weeks from the time they were the applied until they actually started at the Academy. Now we will try to have them come in and shadow until an actual Call Taking class starts.

d. The recruitment team has been attending job fairs, college and career night with Maize, and school presentations. The Board suggested the agencies might partner up to help recruiting for each other. 

7. OFF AGENDA ITEMS

None

8. ADJOURNMENT
The meeting was adjourned at 15:01
