Minutes
Sedgwick County

Emergency Communications Advisory Board
April 13th, 2017
MEMBERS PRESENT: 

Chief Brad Smith, Colonel Richard Powell, Deputy Director Dennis Mauk, Chief Tavis Leake, Chief Robert Lee, Chief Jeff Whitfield, Roger Taylor
ALSO PRESENT:

Director Elora Forshee, Laura Meyers, Dan Wegner, Kelly Clark, Darrel Kohls
1. CALL TO ORDER
2. APPROVAL OF MINUTES

A motion was made to approve minutes from February 9th, 2017 by Chief Leake and seconded by Chief Whitfield. All were in favor.
3. DIRECTORS REPORT
a. Director Forshee recalled how she spoke of Location Information at the previous Advisory Board meeting. She is now getting requests from the general public to enter in Location Information into CAD. This is different from the past, so she has incorporated the changes into our policy. She discussed the updated policy with the Board. High priority ones will be entered in 24/7. Low priority will be entered in during Administrative business hours per Administrative approval. A motion was made by Colonel Powell to accept this policy, and seconded by Deputy Director Mauk. Director Forshee will send out a copy of the policy electronically.
b. Will all the new technology we are getting, Emergency Communications has implemented a technology policy stating the applications we use here (i.e.: ELSAG, Star Chase) may only be used from work. The concern is that you can log on anywhere from your personal devices to some of them. It will be automatic terminations on first offense if an employee tries to access them from anywhere other than work for their personal use. As technology changes, we will continue to update our policy.
c. Director Forshee informed the Board that the Radio Shop will be officially under Emergency Communications as of April 16th. She introduced Kelly Clark who is the new Radio Shop manager. At this point in time, there will be no charges for repairs or programming. Director Forshee brought up a concern of non-Public Safety radio use. Kelly told the Board he can input radios as priority levels, making those that are not Public Safety radios a lower priority on the system.  The Board had a discussion on the safety of having radios out in the non-Public Safety field. Forshee wondered if a policy needed to be put into place for radio usage. It was decided a policy would not be needed.
d. The Emergency Communications budget will be presented April 25th this year for fiscal year 2018. The budget is even this year, we will not be asking for additional positions or anything beyond what we will need for our backup site. We are not finished asking for additional position, it will just be put on hold until we get additional data once our current positions are filled. We will be moving our backup site to the Law Enforcement Training Center at the WSU campus. With that, we will be adding 4 new seats to that. We are currently at 8 seat back-up there and will end up a 12 seat back-up site. This will enable us to not have to combine so many radio channels. However, it also comes with costs; radios, CAD consoles and new phone lines. We have asked for money out of our equipment reserve fund to fund this project, it will cost approximately $140,000.00.

e. Director Forshee briefly spoke of staffing. Right now, we have a lot of training going on to get our staffing back up. We will be starting 12 hour shifts this summer to help with staffing and budget.

f. Everything is moving along smoothly with the NexGen 911 platform. She hopes it will be in place by September.

4. MAJOR’S REPORT
a. Major Meyer’s pass out the new KORA policy for Emergency Communications. It states we have three days to reply to a KORA request. That does not mean we have to have it to them in three days, it just means we have to let them know we have received it by then. She discussed the ways to contact us for KORA requests, fees for the requests, and how we can get the requests to them. She asked the Board if there were any changes to the policy that needed to be made. Director Forshee wanted to make sure it was clear that it was defined on who “owned” these records. We have defined anything that is in CAD, AVL, phone call, etc. is our record. If it has a case number assigned we will make sure it is okay to release from that agency. The rest of the policy is just to document our procedures of our operation. A motion was made to accept this policy from Dennis Mauk, seconded by Colonel Powell. The motion was passed.
b. Staffing was discussed. We currently have 10 open positions. A new job posting has been put online to hire for those positions, that class will start May 22nd. There is a currently a class of 8 Call Taker Trainees. They will be graduation the Academy on May 8th, at that time, they will begin their on the job training. The Academy is normally 8 weeks, however, we have temporarily shortened it to 6 weeks. Nothing essential has been removed, only some enhanced learning opportunities have been temporarily removed.
5. OFF AGENDA ITEMS

a. Colonel Powell wanted to pass on kudos for a call that worked from the previous night through this afternoon.

b. Chief Smith wanted to share his appreciation of the Emergency Communications staff.

6. ADJOURNMENT
